3/14/2020

AGENDA

Agenda Report

Revere Local School District
Revere Board Meetings
Regular March Board Meeting

Tuesday, March 17, 2020, 5:30 pm - 8:30 pm
Administration Building

VI
VIl

Vil

CALL TO ORDER
ROLL CALL

Claudia Hower
Mike Kahoe
Keith Malick
Diana Sabitsch

PLEDGE OF ALLEGIANCE
BOARD OF EDUCATION - ACTION
Appointment and Oath of Office for Board Member

PRESENTATIONS
Nothing this month.

PUBLIC SPEAKS TO AGENDA ITEMS
BUILDING PRINCIPALS' REPORTS

Nothing this month.

TREASURER'S AGENDA - Mr. Rick Berdine

a.

Approval of the Minutes, Attachment T-1

The Treasurer recommends approval of the minutes from the Special Meeting held February 10, 2020 and the Regular Meeting held
February 25, 2020.

Approval of the Financial Report, Attachment T-2

The Treasurer recommends approval of the Financial Report for the month of February.

Donations, Attachment T-3

The Treasurer recommends the approval, with appreciation, of the donations listed.

Asset Deletions, Attachment T-4

The Treasurer recommends that the assets as listed in the attached schedule be disposed of in keeping with Board Policy.

Purchase Orders, Attachment T-5

The Treasurer recommends that the Board of Education authorize and certify payment of the purchase orders listed below since both at
the time of the making of this contract or order (then) and at the date of the execution of this certificate (now), that the amount required to
pay this contract or order has been appropriated for the purpose of this contract or order and is in the treasury or in the process of
collection to the credit of the funds of the Board of Education and free from any previous encumbrance.

BOARD MEMBERS' REPORTS

Finance and Audit Committee
Facilities and Grounds Committee
Legislative Report

Cuyahoga Valley Career Center

IX. SUPERINTENDENT'S AGENDA - Mr. Matthew L. Montgomery

1. Certificated/Licensed Personnel

a.

Resignation

It is recommended that the Board of Education approve the resignation of Kalie Gerwig effective at the end of the 2019-2020 school year.

Resignation for Retirement
It is recommended that the Board of Education approve the following resignations for retirement:

Jack Cooper / Intervention Sp RHS / Effective end of the 2019-2020 school year

Mary Gindlesberger / School Psychologist RES & BES / Effective end of the 2019-2020 school year
Leave of Absence (LOA)

It is recommended that the Board of Education approve LOAs for the following per provisions of the current REA Master Agreement:
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Molly Brittain - Effective on or about April 24, 2020 with a return to work to be determined

d. Supplemental Contract - Resignation
It is recommended that the Board of Education approve the following resignation:
Amy Fagnilli / NHS Advisor / Effective 2/27/20
e. Supplemental Contracts - 2019/2020 School Year

It is recommended that the Board of Education approve the following per provisions of the current REA Master Agreement:
Jason Cottrell - Head Coach Baseball
Steve Wido - Varsity Assistant Coach Baseball
Eric Browne - Freshman Coach Baseball
Kevin Somerville - Head Coach Boys' Track
Kevin Somerville - Head Coach Girls' Track
Mike Murphey - Assistant Coach Boys' Track
Terry Cistone - Assistant Coach Girls' Track
Joe Williams - Coach RMS Boys' Track
Jed McKnight - Coach RMS Boys' Track
Dave Flegal - Coach RMS Girls' Track
Lauren Duncan - Coach RMS Girls' Track
Michael Wiley - Gameworker

2. Classified Personnel

a. Reduction In Force - RIF
Itis recommended that the Board of Education approve the RIF of Laura Bell at the conclusion of the current contract year, June 30, 2020,
due to financial considerations.
b. Change of Position
It is recommended that the Board of Education accept the resignation of Leslie Austin as BES Cashier, effective 1/21/20, contingent upon
approving her as the mid-day CVCC driver.
It is further recommended that the Board of Education approve Leslie Austin as the mid-day CVCC driver at 1.5 hours per day at her
current driver rate effective 1/21/20.
c. Additional Position
It is recommended that the Board of Education approve Tina Juchnowski as the mid-day preschool driver for 1.5 hours per day at her
current rate of $20.38 per hour, effective 2/3/20. Tina will continue to drive her usual a.m. and p.m. routes.
d. Resignation for Retirement
It is recommended that the Board of Education approve the following resignation:
Mary Jo Yovanno / Head Cook RES / Effective end of the 2019-2020 school year
e. New Hires
It is recommended that the Board of Education approve the following new hires:
Neal Oberholz / Second Shift Custodian RES / 8 hours per day / Step 0 for $17.68 per hour / Effective 3/2/20
f. Substitutes
Itis recommended that the Board of Education approve the following to be used as needed:
Elizabeth Smith / Sub Secretary / Effective on or after 2/5/20
Eric Bucholtz / Sub Driver / Effective 2/24/20
g. Guaranteed Substitute Driver Position

It is recommended that the Board of Education approve Cameron Harris as a substitute driver with guaranteed hours payable at the sub
rate.

3. Other Business

C.

PikMyKid Dismissal Program, Attachment 1

Itis recommended that the Board of Education approve the the dismissal automation program noted in Attachment 1 for increased safety
and efficiency at RES dismissal. The initial program runs March 2020 through June 2020 (Pilot - no charge) with option to continue for
the 2020-2021 school year.

Building Use/Rental Fees, Attachment 2

It is recommended that the Board of Education approve the fee schedule detailed in Attachment 2, effective with the 2020-2021 school
year.

Dude Solutions - Operations Management Software, Attachment 3

It is recommended that the Board of Education approve the agreement with Dude Solutions as detailed in Attachment 3.

X. REPORTS FROM THE CENTRAL OFFICE TEAM
Xl.  INFORMATIONAL ITEMS
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XIV.

Agenda Report
Work Session - April 14, 2020 at 5:30 p.m. in the Administration Building
Regular Meeting - April 21, 2020 at 6:30 p.m. in the Bath School Cafeteria
CONCERNS OF THE PUBLIC AND COMMUNITY ANNOUNCEMENTS

The Board values and encourage public comment on educational issues. Meetings of the Board of Education are for the purpose of conducting
Board business in a public setting, with the exception of Executive Sessions for specific purposes defined by law. Board of Education meetings, while
held primarily in a public setting, are not designed for extensive public input. Per Board Policy, each participant is limited to five (5) minutes of
speaking time.

Anyone having an interest in the actions of the Board may participate during the open forum portion of the meeting. Please identify yourself to the
Board President or the Superintendent prior to the start of the meeting. Should your comments include a request for information or extended
dialogue, it may be necessary and more appropriate that a subsequent meeting with the Board and/or Administrative representative be scheduled to
fully discuss issues.

The public may offer objective criticism of school operations and programs, but the Board will not hear complaints about school personnel or other

persons at a public session. The Superintendent will advise speakers about other channels provided for Board consideration of complaints involving
individuals.

EXECUTIVE SESSION
Personnel: To consider the appointment, employment, dismissal, discipline, promotion, demotion or compensation of public employees.
Confidential: To consider matters confidential by federal law, regulations or state statutes.

Security: To consider details relative to security arrangements or emergency response protocols.

ADJOURNMENT
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Attachment T-1
MINUTES

Revere Local School District

Revere Board Meetings

February 2020 BOE Work Session

Monday, February 10, 2020, 5:30 pm - 8:30 pm
Administration Building

. CALL TO ORDER
Mrs. Sabitsch called the meeting to order at 5:30 PM
Il. ROLL CALL

Claudia Hower-Absent
Mike Kahoe

Keith Malick

Diana Sabitsch
George Seifert

Il.  TREASURER'S AGENDA
Res. 20-103384 consensus items a-b
a. Stadium Turf and Track Replacement, Attachment T-1

It is recommended that the Board of Education approve the change order detailed in Attachment T-1 for the planned
replacement of artificial grass and synthetic track surface.

b. Vending Machine Agreement - New Vendor, Attachment T-2

It is recommended that the Board of Education approve the agreement as detailed in Attachment T-2. This agreement
replaces the previously approved vendor resolution in January 2020.

Res. 20-103384 consensus items a-b

Move: George Seifert Second: Keith Malick Status: Passed

IV. SUPERINTENDENT'S AGENDA-No Action
V. REVIEW of the Agenda for the November 25, 2020 Regular Meeting
VI. EXECUTIVE SESSION

Res. 20-103385
Moved into Executive Session at 6:43 PM to discuss the following:

Personnel: To consider the appointment, employment, dismissal, discipline, promotion, demotion or compensation of public employees.

Confidential: To consider matters required to be kept confidential by federal law or regulations or state statutes.

Move: Keith Malick Second: George Seifert Status: Passed

VIl. The President called the Board of Education out of Executive Session at 8:07 PM
Vil. ADJOURNMENT

Res. 20-103386
Moved by Mr. Malick, seconded by Mr. Kahoe to adjourn the meeting at 8:07 PM

Approved By:

Treasurer

Date

https://www.boardpag.com/admin

17



3/12/2020 Paq

MINUTES

Revere Local School District

Revere Board Meetings

Regular February BOE Mtg

Tuesday, February 25, 2020, 6:30 pm - 8:30 pm
Bath School Cafeteria

I. CALL TO ORDER
Mrs. Sabitsch called the meeting to order at 6:30 PM
Il. ROLL CALL

Claudia Hower-Absent
Mike Kahoe

Keith Malick

Diana Sabitsch
George Seifert

lll. PLEDGE OF ALLEGIANCE
IV. PRESENTATIONS

RHS - Anatomy in Clay :
The Board honored Mr. Seifert for his Board service.

V. PUBLIC SPEAKS TO AGENDA ITEMS
VI. BUILDING PRINCIPALS' REPORTS
VIl. BOARD OF EDUCATION - ACTION, Attachment B-1

Res. 20-103387
It is recommended that the Board of Education accept the resignation of member George Seifert as detailed.

Move: Keith Malick Second: Michael Kahoe Status: Passed

VIll. TREASURER'S AGENDA - Mr. Rick Berdine
Res. 20-103388 consensus items a-j
a. Approval of the Minutes, Attachment T-1

The Treasurer recommends approval of the minutes from the Organizational Meeting January 14, 2020 and
the Special Meeting held January 14, 2020 and the Regular Meeting held January 21, 2020.

b. Approval of the Financial Report, Attachment T-2
The Treasurer recommends approval of the Financial Report for the month of January.
c. Donations, Attachment T-3
The Treasurer recommends the approval, with appreciation, of the donations listed.
d. Appropriation Adjustments, Attachment T-4
The Treasurer recommends approval of the appropriation adjustments as listed.
e. New Funds, Attachment T-5
The Treasurer recommends approval of the new funds as detailed.
f. Asset Deletions, Attachment T-6

The Treasurer recommends that the assets as listed in the attached schedule be disposed of in keeping with
Board Policy.

g. Purchase Orders, Attachment T-7
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The Treasurer recommends that the Board of Education authorize and certify payment of the purchase orders
listed below since both at the time of the making of this contract or order (then) and at the date of the
execution of this certificate (now), that the amount required to pay this contract or order has been
appropriated for the purpose of this contract or order and is in the treasury or in the process of collection to
the credit of the funds of the Board of Education and free from any previous encumbrance.

h. Amounts and Rates - Summit County, Attachment T-8

The Treasurer recommends that the Board of Education approve the resolution for Amounts and Rates for
FY21 as detailed.

i. HVAC Lease/Purchase Agreement, Attachment T-9
It is recommended that the Board of Education approve the $1.4 million dollar agreement as detailed.

j- 403(b) Non-ERISA and 457(b) Governmental Program Service Agreement with Plan Connect, Attachment T-
10.

it is recommended that the Board of Education approve the agreement detailed.

Res. 20-103388 consensus items a-j

Move: George Seifert Second: Keith Malick Status: Passed

k. OSBA Annual Membership for 2020

Res. 20-103389
It is recommended that the Board of Education approve the membership in the amount of $8,707.00.

Move: Keith Malick Second: George Seifert Status: Passed

|.  OSBA Legal Assistance Fund Consultant Service Contract 2020

Res. 20-103390
It is recommended that the Board of Education approve the agreement for legal assistance services in the
amount of $250.00.

Move: Keith Malick Second: George Seifert Status: Passed

m. Change Order - ICON - 1995 Wing Roof, Attachment T-11

Res. 20-103391 consensus items m-n

It is recommended that the Board of Education approve the change order noted.
n. GMP Amendment No. 8 - RMS, Attachment T-12

It is recommended that the Board of Education approve the changes as detailed.

Res. 20-103391 consensus items m-n

Move: George Seifert Second: Michael Kahoe Status: Passed

o. BOARD MEMBERS' REPORTS

Finance and Audit Committee
Facilities and Grounds Committee
Legislative Report

Cuyahoga Valley Career Center

IX. SUPERINTENDENT'S AGENDA - Mr. Matthew L. Montgomery
Res. 20-103392 consensus items 1. a-2, 2. a-f, 4. a-f, including Addendum 1.a and 2.a
1. Certificated/Licensed Personnel
a. Salary Increases - Additional Education

It is recommended that the Board of Education approve a salary increase for the following based upon
additional education with the increase prorated to the second 92 days of the school year:
Lori Bell / SLP BES / MA+15, Step 6 / $66,559.00
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Kristi Kerrigan / School Counselor BES / MA+30, Step 22 / $92,330.00
Darren LeBeau / Band BES & RHS / PhD, Step 28 / $99,500.00

Amy Lewis / Grade 1/ MA+15, Step 26 / $95,789.00

Josh Schaefer / Science RHS / MA+15, Step 7 / $69,216.00

Resignations for Retirement

Itis recommended that the Board of Education approve the following resignations for retirement:
Mike Schauer / Grade 3 / Effective end of the 2019-2020 school year
Cindy Marette / ELA Enrichment BES / Effective end of the 2019-2020 school year

Resignation

Itis recommended that the Board of Education approve the following resignation:
Jessica Gahan / intervention Sp BES / Effective end of the 2019/2020 school year

Leave of Absence (LOA)

Itis recommended that the Board of Education approve LOAs for the following per provisions of the current
REA Master Agreement:
Cindy Beshara - Effective on ar about April 11, 2020 with a return to work on or about May 26, 2020
Nikki Bratt - Effective on or about March 11, 2020 with a return to work on or about June 1, 2020
Elizabeth Harig - effective on or about May 20, 2020 with a return to work for the 2020-2021 school year

Supplemental Contracts - 2019/2020 School Year

It is recommended that the Board of Education approve the following per provisions of the current REA
Master Agreement:
Jason Cottrell - Head Coach Baseball
Steve Wido - Varsity Assistant Coach Baseball
Eric Browne - Freshman Coach Baseball
Kevin Somerville - Head Coach Boys' Track
Kevin Somerville - Head Coach Girls' Track
Mike Murphey - Assistant Coach Boys' Track
Terry Cistone - Assistant Coach Girls' Track
Joe Williams - Coach RMS Boys' Track
Jed McKnight - Coach RMS Boys' Track
Dave Flegal - Coach RMS Girls' Track
Lauren Duncan - Coach RMS Girls' Track
Michael Wiley - Gameworker

2. Classified Personnel

a.

Change of Position

It is recommended that the Board of Education accept the resignation of Leslie Austin as BES Cashier,
effective 1/21/20, contingent upon approving her as the Mid-day CVCC driver.

It is further recommended that the Board of Education approve Leslie Austin as the mid-day CVCC driver at
1.5 hours per day at her current driver rate effective 1/21/20.

Additional Position

It is recommended that the Board of Education approve Tina Juchnowski as the mid-day preschool driver for
1.5 hours per day at her current rate of $20.38 per hour, effective 2/3/20. Tina will continue to drive her usual
a.m. and p.m. routes.

Resignation

It is recommended that the Board of Education approve the following resignation:
William Ault / 5-Hour Ed Aide @ RMS / Effective 1/24/20

New Hires

It is recommended that the Board of Education approve the following new hires:
Luke Bucholtz / Bus Driver / 4.5 hours per day / Step 3 for $21.77 per hour / Effective 1/27/20
Kristin Dom Dera / RMS Cook / 4.5 hours per day / Step 0 for $13.59 per hour / Effective 2/8/20

Supplemental Contracts - 2019/2020 School Year

It is recommended that the Board of Education approve the following per provisions of the current REA
Master Agreement:
Shannon Raimondo - Gameworker
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Neal Edwards - JV Baseball Coach

Kevin Molinelli - VOLUNTEER Baseball Coach

John Dariao - VOLUNTEER Baseball Coach

Alyssa Ingram - VOLUNTEER Softball Coach

Molly Fischer - RHS Track Assistant Coach Combo

Kathy Shisler - Boys' Tennis JV Coach

Lisa Thacker - RHS Girls' Track Assistant Coach

Jerry Somerville - VOLUNTEER RHS Girls' & Boys' Track
Michael Paxton - Head Coach Girls' Lacrosse

Bruce MacDonald - Varsity Assistant Coach Girls' Lacrosse
Kendra Beverly - JV Coach Girls' Lacrosse

Lyle Kniep - Boys' Track Assistant Coach

Whit Andrew - VOLUNTEER Boys' Tennis

Elyssa Zablo - VOLUNTEER Girls' Lacrosse

Substitutes

It is recommended that the Board of Education approve the following to be used as needed:
Luke Bucholtz / Sub Playground Aide / Effective on or after 11/25/19

3. Student Services

4, Other Business

a.

Overnight Baseball Trip - April 2020

It is recommended that the Board of Education approve a trip for the varsity team members to travel to
Cincinnati for an overnight (4/3/20) and then on to Kentucky for a doubleheader with Princeton School District
(4/4/20). Parents will provide all transportation. The team will raise money to cover all costs (entrance fees,
hotel, food, etc) with any extra expense paid for by parents. There will be no cost to the general fund.

Overnight Mu Alpha Theta Trip - July 2020

It is recommended that the Board of Education approve a trip to the Mu Alpha Theta National Convention in
Myrtle Beach, SC during July 19-24, 2020 for up to 10 interested high school students. The cost of the trip
(travel, entrance fees, hotel, food, etc.) will be covered by a possible grant, fundraising, Principal's funds and
parents. There will be no cost to the general fund.

Overnight Cheerleading Championships Trip - February/March 2020

It is recommended that the Board of Education approve an overnight trip to OSU on February 29 - March 1st
for the varsity squad to compete in the Ohio Cheerleading Championships. Transportation provided by
parents with lodging and some meals provided by cheerleading budget funds. Additional meal provided by
parents. There is no cost to the general fund.

Overnight Volleyball Trip - July 2020

it is recommended that the Board of Education approve the high school varsity and junior varsity teams to
travel to Sandusky, OH for tournaments at the Cedar Point Sports Center July 12-13, 2020. Hotel, food and
entry fees paid for by the volleyball budget, while Revere busing will be paid for through the athletic budget.
There is no cost to the general fund.

Overnight Speech and Debate Trip - March 2020

Itis recommended that the Board of Education approve a trip to Wooster to compete in state level finals
March 5-7, 2020. Entry fees, Revere busing, staff hotel and some meals paid for by contest budget.
Students and parents pay for their own hotel. Boosters will pay for some meals. There is no cost to the
general fund.

College Credit Plus Agreements - 2020 - 2021 School Year, Attachments 1 and 2

It is recommended that the Board of Education approve the agreement with Stark State University as detailed
in Attachment 1 and the agreement with the University of Akron as detailed in Attachment 2.

Res. 20-103392 consensus items 1.a-e, 2. a-f, 4. a-f including Addendum 1.a and 2.a

Move: Keith Malick Second: Michael Kahoe Status: Passed

X. REPORTS FROM THE CENTRAL OFFICE TEAM
Xl. INFORMATIONAL ITEMS
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Xil. CONCERNS OF THE PUBLIC AND COMMUNITY ANNOUNCEMENTS

Xill. EXECUTIVE SESSION

Res. 20-103393
Moved into Executive Session at 7:55 PM to discuss the following:

Personnel: To consider the appointment, employment, dismissal, discipline, promotion, demotion or compensation of
public employees.

Move: Keith Malick Second: George Seifert Status: Passed

XIV. The President called the Board of Education out of Executive Session at 8:35 PM

XV. ADJOURNMENT

Res. 20-103394
Moved by Mr. Seifert, seconded by Mr. Malick to adjourn the meeting at 8:35 PM

Approved By:

Treasurer

Date
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List of Donations
Received by the Revere Local School District
March 17, 2020

Cash Donations

1 To:

From:

2 To:

From:

3 To:

From:

4 To:

From:

5 To:

From:

Revere School District - for Revere High School Entry Corridor Mobile Artwork

Anonymous S 30,000.00
Revere Athletic Department - Morant Scholarship

Revere Youth Football Association S 750.00
Revere Athletic Department - Pappano Scholarship

Revere Youth Football Association $ 750.00
Revere Middle School - 8th Grade Washington DC trip

Bath Volunteers for Service $  1,500.00
Revere Schools Athletic Capital Campaign

Larry Nance Jr in Honor of the Nance Family $ 45,000.00
Total $ 78,000.00

Equipment & Other Donations

To:

From:

* Donation values for contributions other than cash are provided by the donor and not
established by the Board of Education
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Attachment T-5

THEN AND NOW PO’S

PO Number Date Vendor Name Amount Request
202641 3.2.2020 Nason Landscaping 3000.00 operations
202566 2.24.2020 Effective Utility 6390.00 operations
202315 2.21.2020 General Maintenan 3194.02 Transportation

202630 3.3.20 Hanging Mobile 30000.00 Treasurer



New Document



Attachment 1
?o ,o'

Vendor contract between SachiTech Inc (dba) PIKMYKID
&
Richfield Elementary School
3080 Revere Road Richfield, OH 44286
March 2020 - June 2021 Single Site License

WELCOME! Thank you for purchasing PikMyKid Dismissal Automation for Richfield Elementary School.
PikMyKid was founded with the vision to simplify the student dismissal process, increase safety, provide a
dismissal audit trail, ease traffic congestion, and eliminate some of the issues for schools and surrounding
neighborhoods during dismissal. We are very happy to add you to the rapidly growing team of PikMyKid
schools across the globe and know you will be satisfied with your decision to use PikMyKid to enhance the
safety and security of your students during dismissal.

The license to use the PikMyKid program includes all features shown below. Once you sign and return this
license agreement, we are ready to begin. Our Customer Success Manager will contact you with several dates
to start the implementation process and you will be up and running before you know it. We have developed
our Core 10 process to make sure everything flows smoothly over the next two weeks while everyone
becomes more familiar with PikMyKid new, simple to use dismissal and safety platform.

There are a couple additional items for you to double check as we move forward with implementation. Please
make sure your school has WiFi or cellular access throughout the school and school grounds where dismissal
will take place. Also, make sure your staff will have access to computers, smartphones or other mobile devices
that are to be used during the dismissal process.

We are very excited about the opportunity to work with you to increase safety during dismissal and create an
overall safer learning environment. Please feel free to contact me any time you have a question or even just
to talk about the system, its capabilities, or additional features you feel would be valuable. We are always
interested in hearing about possible improvements or additions needed to make PikMyKid an even better
solution for increasing safety in our schools.

Sincerely,

Chase Belisle

0:813-452-5278

C: 813-469-5493

chase@pikmykid.com

5115 Memorial Hwy, Tampa, FL 33634



Features of the PikMyKid Program

*Additional training will be $90 per 60 minute sessions

Company Confidential Document

Simple, Fast car Line Queueing
Classroom or Group views
Audit Trail for Car Line Dismissal

Easy Car Line Change Management by School
Staff

Walkie Talkies Eliminated

Hassle Free Pick Up Management

Car Tag Printing and Management
Automated, Parent Activated Pick Up Changes

Automatic Parent Notifications

Easy Upload of Student Data
Bus Dismissal Check In and Release

After School Program Management

Walker/Bike Rider Dismissal

Absentee Reporting

Full Dismissal Schedule Change Management
Unlimited Parent Messaging

Parent Carpooling Module

Parent and Staff Absence Reporting

Support Services:

® Initial setup and installation

Custom Car Queue Configuration & Consulting

Automated car-sign printing module and template

4 free 30 minute training sessions*

Support {24*7 by email and Mon-Friday 9am-5pm EST by phone)

Ongoing software updates

More innovation to come!!

PikMyKid.com

Call us: 813-649-8028



PikMyKid Plus package & Pricing breakdown

satisfied, school will have the option to terminate this agreement.

Please note that the required annual subscription term is predicated upon our
substantial up-front costs and commitments associated with set-up of the PikMyKid
system and the customization of your school portal and due by July 31 2020.

License Agreement Automatic Renewal: Upon the expiration of the initial term, and each
extension of the term, this Agreement shall automatically renew and the term shall be
extended for an additional period equal to the initial term, upon the same terms and
conditions contained herein. If you do not want the term of this Agreement to renew,
you must give us written notice of non-renewal not less than sixty (60) days (ninety (90)
days for District Licensing) prior to the scheduled end of the agreement term. If PikMyKid
decides on non-renewal of agreement, the company will provide your institution with
written notice within the same time frame.

PikMyKid its agents, or its employees (“Indemnifying Party”) shall indemnify, hold harmless, and
defend the School, its affiliated entities, agents, representatives, members, managers, directors,
officers, and employees from and against all third party claims, actions, suits, demands, damages,
judgments, costs, expenses, liabilities, and losses (collectively “Claims”), including reasonable
attorney fees and costs of defense incurred as a result of such Claims and Claims for personal
injury (including death) or damage to personal or real property, arising out of (a) the Indemnifying
Party’s negligence, gross negligence, or willful misconduct in the performance or non-performance
of this Agreement; (b) the Indemnifying Party’s breach of any representation, warranty, or other
obligation under this Agreement; or (c) any alleged intellectual property infringement by the
Indemnifying Party. (d) If School and any Indemnifying Party are negligent or otherwise at fault or
strictly liable without fault, then the Indemnifying Parties indemnification obligation shall be
limited to the percentage of responsibility for the damage or injuries attributable to the
Indemnifying Party. To be entitled to indemnification, the School must promptly (and in no event
more than thirty days after the School first knew of the Claim) notify the Indemnifying Party of the
Claim. '

PikMyKid Single site annual license and maintenance cost (July 2020- June 2021): $2950.00
Pilot Phase ( March 2020- June 30th 2020) FREE
Total cost due by July 31 2021 (if school continues after pilot end date) $2950.00
Agreement Start Date: Immediate

Terms:

A review of service will be done June 1st 2020 to determine the continuation of this |
agreement. If satisfied, service will continue until the expiration of this agreement. If not (Initials)

Company Confidential Document PikMyKid.com Call us: 813-649-8028




Effective Use of Technology {see next page for all channels of communication)

e Technology can be a very effective tool for communication during an emergency. Schools

MUST have more than one channel available for emergency communication (Initials)
e Staff are well trained to use the tools of trade

e Inthe event of emergency user closest to the phone should call 911 irrespective
of other channels of communication

Training & Set-Up (see next page for set-up details) Remote Set-up, Training and Support included

with Annual Subscription for first 2 weeks (schools) or 8 weeks( for Districts Guided by a Client Included
Manager via Phone, Webinar, Videos, Manuals for Staff

Company Confidential Document PikMyKid.com Call us: 813-649-8028



Security & Student Data Protection

]PikMyKid works hard to stay up-to-date on the newest technology in order to evolve our system to be the
industry setting standard for school dismissal. We use state-of-the-art technologies every day to ensure the
highest level of safety for schools & students.

We host our client data securely and exclusively in SO 27001 and FERPA compliant data centers. We also use
enterprise grade firewalls to prevent unauthorized access to our servers. Using SSL (TLS 1.2 standard) for all
requests sent from our various applications to our servers to ensure all your data is securely encrypted during
transmission. Our goal is to keep student information as secure as possible allowing schools to provide quality
education while we take care of the security details for them. Our application runs in Microsoft 1IS, using a
principle of least privilege.

PikMyKid system allows only specific protocols and ports to communicate with our servers, thus many
protocols are disabled by default, allowing the minimum attack surface area to be exposed. Application layer
security is provided through accounts using authentication protocols that uniquely identify each user of the
system and require each user to have a strong password and limited access. Using this authentication we are
able to specify different levels of authorization for our various user types as well as individual users.

In the database all passwords are salted for added security. Salting the password is essential in that if the
database were ever compromised, the users passwords won't be revealed, the practical implication of this is
that many people use the same password for multiple systems - so the potential of abuse of any passwords is
prevented by using this one way salt. Our user security sessions also expire so a user isn't logged into our
system indefinitely. Patches and updates are applied regularly to all our servers to prevent new exploits from
being used to gain access to our system. We pride ourselves on excellence when it comes to our standards for
safety, and we plan to never let this falter.

PikMyKid prides itself on staying up to date on all security protocols to prevent data breaches. However, in the
event of a data breach administrators at both the district and individual school level will be immediately
notified & our team will begin identifying & correcting the breach without delay. The PikMyKid team will also
provide password reset support to all accounts if deemed necessary or at the request of those affected. The
PikMyKid team upon learning of a data breach will immediately initiate Breach Protocol to remedy all issues
and provide full support during the process with continuous updates to users.

Unless permitted by FERPA or an applicable exemption, PikMyKid will never share an Education Record with
third parties except as directed by a user or to our service providers that are necessary for us to provide the
Service. The information provided by schools or districts will be available on their portal until the service is
active. The records will be deleted from the system within 30 days of receipt of any such request from the
school district. The detailed terms are available under https://www.pikmykid.com/privacy-terms

Company Confidential Document PikMyKid.com Call us: 813-649-8028



PikMyKid Pledge to Safeguard Student Data
PikMyKid Commits To:

X  Not collect, maintain, use or share student personal information beyond that needed for authorized
educational/school purposes, or as authorized by the parent/student.

X  Not sell student personal information.

X Not use or disclose student information collected through an educational/school service (whether
personal information or otherwise) for behavioral targeting of advertisements to students.

X  Not build a personal profile of a student other than for supporting authorized educational/school
purposes or as authorized by the parent/student.

X  Not make material changes to school service provider consumer privacy policies without first providing
prominent notice to the account holder(s) (i.e., the educational institution/agency, or the parent/student
when the information is collected directly from the student with student/parent consent) and allowing them
choices before data is used in any manner inconsistent with terms they were initially provided; and not make
material changes to other policies or practices governing the use of student personal information that are
inconsistent with contractual requirements.

X Not knowingly retain student personal information beyond the time period required to support the
authorized educational/school purposes, or as authorized by the parent/student/schools.

v/ Collect, use, share, and retain student personal information only for purposes for which we were
authorized by the educational institution/agency, teacher or the parent/student.

v Disclose clearly in contracts or privacy policies, including in a manner easy for parents to understand,
what types of student personal information we collect, if any, and the purposes for which the information we
maintain is used or shared with third parties.

v Support access to and correction of student personally identifiable information by the student or their
authorized parent, either by assisting the educational institution in meeting its requirements or directly when
the information is collected directly from the student with student/parent consent.

¢/ Maintain a comprehensive security program that is reasonably designed to protect the security, privacy,
confidentiality, and integrity of student personal information against risks — such as unauthorized access or
use, or unintended or inappropriate disclosure — through the use of administrative, technological, and physical
safeguards appropriate to the sensitivity of the information.

¢'  Require that our vendors with whom student personal information is shared in order to deliver the
educational service, if any, are obligated to implement these same commitments for the given student
personal information.

Sincerely,

Pat Bhava
/ /§ r

CEO PikMyKid

Company Confidential Document PikMyKid.com Call us: 813-649-8028



Authorized Signature to Start Service

Set-up Date: PikMyKid will start the set-up of the PikMyKid system as soon as we receive your order.
The initial invoice will be sent immediately upon receipt of this license agreement. Payment is due 30 days from the July
1st, 2020 to match up with the schools billing cycle. By signing here, you are authorizing your organization to license the
use of the PikMyKid program and to be added to our client list for the duration of the subscription.

PLEASE FILL IN COMPLETELY TO START SERVICE.

Official School/District Name Email Address
Authorized Person’s Name Title

Authorized Signature Signed Date

Billing Contact Name Billing Email Address

Billing preference:
Billing Phone Number In-full monthly

Desired Go-Live Date How did you hear about PikMyKid?*

*Earn $250 credit off your next invoice for each reference that subscribes to an annual service.
Please email other schools and ask them to fill your school in above to receive the credit.

Company Confidential Document PikMyKid.com Call us: 813-649-8028



Technology

Technology can be a very effective tool for communication during an emergency. Schools MUST have more
than one channel available for emergency communication. Common tools include the following:

1. Telephones - It is recommended that schools should have at least one unpublished humber. Check
with the phone company to see if there are unused lines in the school’s control panel which could

be activated if needed. Use standard jacks and mark them clearly so emergency personnel can find
them. There are automated phone systems for contacting “sub-populations” within your school
instantly. They can be very effective in getting a quick standardized message to staff and/ or parents.

2. Intercom systems - Ideally, systems should include teacher-initiated communications with the
office and use a handset rather than a wall-mounted speaker. Instructions for use of the intercom
system should be posted near the controls in the office area.

3. Bullhorns and megaphones - Battery-powered megaphones can be effective for communication in
an emergency when other types of technology are not available and should be part of the school’s
emergency toolbox. Following procedures governing the storage and use will help ensure availability.

4. Two-way radios - Two-way radios provide a reliable method of communication between rooms and
buildings at a single site. All staff should be trained to operate the two-way radio. It is suggested that one be
available for the principal, assistant principal, school resource officer, custodians, guidance counselors,
secretary and for a representative from each grade level. A designated teacher from each grade level should
be given one during a crisis. It is recommended that the school have an

extra one available in the office to be used as needed during a crisis situation. Remember that

some electronic devices can trigger bombs. A designated frequency on two-way radios should be

shared with Emergency Responders to act as a redundant communication mode.

5. Computers - Existing computers may be used for communication both within the school and to
other sites. E-mail may be a useful tool for updating information for staff, Central Office, other
schools in an affected area, and possibly for other agencies. School websites can inform the public
of the current situation at school and other pertinent information.

6. Fax machines - Possible uses include an off-campus accident where lists of students and staff members are
involved, their locations, and needed telephone numbers can be quickly and accurately communicated.
Medical information, release forms, and authorizations can be faxed and returned in emergencies.

7. Cellular telephones - These phones may be the only tool working when electric service is

out; they are useful to staff who may be en route to or from a site. Be aware however, that cell
phones are often the first form of communication to fail in a large-scale emergency (this is due to
overloading networks).

8. “Panic buttons” - “Panic buttons” may be connected directly to the police or other emergency
services. In some communities, there is an immediate response; in others, the police or fire
departments call the school to confirm the emergency.

9. Alarm systems - Bells or buzzers which may be sounded in different ways to signal different types
of emergencies - for example, fire, severe weather, or special alert (with instructions to follow).
When possible verbal commands should be given in plain language (do not rely upon code words
or phrases). This process simply decreases the chance for error or misunderstanding.

Company Confidential Document PikMyKid.com Call us: 813-649-8028



The PikMyKid Implementation Outline

To get started with PikMyKid, we have designed a flexible process that helps the staff and parents become
proficient without monopolizing your time. We approach every school according to the specific situation. With
full cooperation we can typically have schools fully functional within two weeks.

Each school is assigned an implementation specialist who will be available for the entire rollout process. We
maintain prompt and regular communication with the staff (pikmykid champion) who will be taught how to
use and manage the program effectively.

Initial Setup. The 1% step is to create a custom school portal with students, parents and staff information.

a) School portal set up: We would use some basic info like address, grade levels, dismissal times to
configure your portal.

b) Student & Staff information: We will send you the templates. Student basic information is required to
register parents and plan dismissal. If schools cannot provide this, we provide an alternate approach to
accomplish this step. We use staff information to create login credentials for the portal

Training

The implementation specialist then works closely with the administrators to create the dismissal workflow for
your schools. Typically we look at your existing plan, work with you to define carline model, configure
afterschool programs and other logistical details. We provide training/demo using a multimodal approach:
web, phone, remote instructions, recorded videos, email and flyers.

Parent Registration:
We provide email templates and download instructions to be sent to parents as soon as we get the portal

setup. Not all parents need to be registered to start using the program right away, but the more that register
the better. The school portal will also have parent training video that can be email to parents

Wi-Fi_Connectivity: One of the more important factors is making sure the school has appropriate Wi-Fi
connectivity throughout the dismissal areas and up to/including the perimeter of the dismissal parking lot. We
will also need to ensure that the school has Tablets, iPads or other devices for use.

Go-Live: We will plan for Q & A with the pikmykid champion & staff to make sure everyone is clear on their
roles and expectations for use and to answer any further questions. Soft launch and testing will include
remotely working with the school’s dismissal process with PikMyKid app running alongside, helping train
parents and staff and make changes to fit the school. Our team will be on support mode, until the school can
manage the process alone.

Company Confidential Document PikMyKid.com Call us: 813-649-8028



Security & Student Data Protection Statement

PikMyKid works hard to stay up-to-date on the newest technology in order to evolve our system to be the
industry setting standard for school dismissal. We use state-of-the-art technologies every day to ensure the
highest level of safety for schools & students.

We host our client data securely and exclusively in 1ISO 27001 and FERPA compliant data centers. We also use
enterprise grade firewalls to prevent unauthorized access to our servers. Using SSL (TLS 1.2 standard) for all
requests sent from our various applications to our servers to ensure all your data is securely encrypted during
transmission. Our goal is to keep student information as secure as possible allowing schools to provide quality
education while we take care of the security details for them. Our application runs in Microsoft IIS, using a
principle of least privilege.

PikMyKid system allows only specific protocols and ports to communicate with our servers, thus many
protocols are disabled by default, allowing the minimum attack surface area to be exposed. Application layer
security is provided through accounts using authentication protocols that uniquely identify each user of the
system and require each user to have a strong password and limited access. Using this authentication we are
able to specify different levels of authorization for our various user types as well as individual users.

In the database all passwords are salted for added security. Salting the password is essential in that if the
database were ever compromised, the users passwords won't be revealed, the practical implication of this is
that many people use the same password for multiple systems - so the potential of abuse of any passwords is
prevented by using this one way salt. Our user security sessions also expire so a user isn't logged into our
system indefinitely. Patches and updates are applied regularly to all our servers to prevent new exploits from
being used to gain access to our system. We pride ourselves on excellence when it comes to our standards for
safety, and we plan to never let this falter.

PikMyKid prides itself on staying up to date on all security protocols to prevent data breaches. However, in the
event of a data breach administrators at both the district and individual school level will be immediately
notified & our team will begin identifying & correcting the breach without delay. The PikMyKid team will also
provide password reset support to all accounts if deemed necessary or at the request of those affected. The
PikMyKid team upon learning of a data breach will immediately initiate Breach Protocol to remedy all issues
and provide full support during the process with continuous updates to users.

Company Confidential Document PikMyKid.com Call us: 813-649-8028



PikMyKid Pledge to Safeguard Student Data
PikMyKid Commits To:

X  Not collect, maintain, use or share student personal information beyond that needed for authorized
educational/school purposes, or as authorized by the parent/student.

X  Not sell student personal information.

X  Not use or disclose student information collected through an educational/school service (whether
personal information or otherwise) for behavioral targeting of advertisements to students.

X  Not build a personal profile of a student other than for supporting authorized educational/school
purposes or as authorized by the parent/student.

X  Not make material changes to school service provider consumer privacy policies without first providing
prominent notice to the account holder(s) (i.e., the educational institution/agency, or the parent/student
when the information is collected directly from the student with student/parent consent) and allowing them
choices before data is used in any manner inconsistent with terms they were initially provided; and not make
material changes to other policies or practices governing the use of student personal information that are
inconsistent with contractual requirements.

X  Not knowingly retain student personal information beyond the time period required to support the
authorized educational/school purposes, or as authorized by the parent/student/schools.

v/ Collect, use, share, and retain student personal information only for purposes for which we were
authorized by the educational institution/agency, teacher or the parent/student.

v Disclose clearly in contracts or privacy policies, including in a manner easy for parents to understand,
what types of student personal information we collect, if any, and the purposes for which the information we
maintain is used or shared with third parties.

v/ Support access to and correction of student personally identifiable information by the student or their
authorized parent, either by assisting the educational institution in meeting its requirements or directly when
the information is collected directly from the student with student/parent consent.

¢/ Maintain a comprehensive security program that is reasonably designed to protect the security, privacy,
confidentiality, and integrity of student personal information against risks — such as unauthorized access or
use, or unintended or inappropriate disclosure — through the use of administrative, technological, and physical
safeguards appropriate to the sensitivity of the information.

¢ Require that our vendors with whom student personal information is shared in order to deliver the
educational service, if any, are obligated to implement these same commitments for the given student
personal information.

Sincerely,
Pat Bhava

(D

CEO PikMyKid

Company Confidential Document PikMyKid.com Call us: 813-649-8028



Pikmyhid

Vendor contract between SachiTech Inc (dba) PIKMYKID
&
Richfield Elementary School
3080 Revere Road Richfield, OH 44286
March 2020 - June 2021 Single Site License

WELCOME! Thank you for purchasing PikMyKid Dismissal Automation for Richfield Elementary School.
PikMyKid was founded with the vision to simplify the student dismissal process, increase safety, provide a
dismissal audit trail, ease traffic congestion, and eliminate some of the issues for schools and surrounding
neighborhoods during dismissal. We are very happy to add you to the rapidly growing team of PikMyKid
schools across the globe and know you will be satisfied with your decision to use PikMyKid to enhance the
safety and security of your students during dismissal.

The license to use the PikMyKid program includes all features shown below. Once you sign and return this
license agreement, we are ready to begin. Our Customer Success Manager will contact you with several dates
to start the implementation process and you will be up and running before you know it. We have developed
our Core 10 process to make sure everything flows smoothly over the next two weeks while everyone
becomes more familiar with PikMyKid new, simple to use dismissal and safety platform.

There are a couple additional items for you to double check as we move forward with implementation. Please
make sure your school has WiFi or cellular access throughout the school and school grounds where dismissal
will take place. Also, make sure your staff will have access to computers, smartphones or other mobile devices
that are to be used during the dismissal process.

We are very excited about the opportunity to work with you to increase safety during dismissal and create an
overall safer learning environment. Please feel free to contact me any time you have a question or even just
to talk about the system, its capabilities, or additional features you feel would be valuable. We are always
interested in hearing about possible improvements or additions needed to make PikMyKid an even better
solution for increasing safety in our schools.

Sincerely,

Chase Belisle

0: 813-452-5278

C: 813-469-5493

chase@pikmykid.com

5115 Memorial Hwy, Tampa, FL 33634



Features of the PikMyKid Program

*Additional training will be $90 per 60 minute sessions

Company Confidential Document

Simple, Fast car Line Queueing
Classroom or Group views
Audit Trail for Car Line Dismissal

Easy Car Line Change Management by School
Staff

Walkie Talkies Eliminated

Hassle Free Pick Up Management

Car Tag Printing and Management
Automated, Parent Activated Pick Up Changes

Automatic Parent Notifications

Easy Upload of Student Data
Bus Dismissal Check In and Release

After School Program Management

Walker/Bike Rider Dismissal

Absentee Reporting

Full Dismissal Schedule Change Management
Unlimited Parent Messaging

Parent Carpooling Module

Parent and Staff Absence Reporting

Support Services:

Initial setup and installation

Custom Car Queue Configuration & Consulting

Automated car-sign printing module and template

4 free 30 minute training sessions*

Support {24*7 by email and Mon-Friday 9am-5pm EST by phone)

Ongoing software updates

More innovation to come!!

PikMyKid.com

Call us: 813-649-8028



PikMyKid Plus package & Pricing breakdown

satisfied, school will have the option to terminate this agreement.

Please note that the required annual subscription term is predicated upon our
substantial up-front costs and commitments associated with set-up of the PikMyKid
system and the customization of your school portal and due by July 31 2020.

License Agreement Automatic Renewal: Upon the expiration of the initial term, and each
extension of the term, this Agreement shall automatically renew and the term shall be
extended for an additional period equal to the initial term, upon the same terms and
conditions contained herein. If you do not want the term of this Agreement to renew,
you must give us written notice of non-renewal not less than sixty (60) days (ninety (90)
days for District Licensing) prior to the scheduled end of the agreement term. If PikMyKid
decides on non-renewal of agreement, the company will provide your institution with
written notice within the same time frame.

PikMyKid its agents, or its employees (“Indemnifying Party”) shall indemnify, hold harmless, and
defend the School, its affiliated entities, agents, representatives, members, managers, directors,
officers, and employees from and against all third party claims, actions, suits, demands, damages,
judgments, costs, expenses, liabilities, and losses (collectively “Claims”), including reasonable
attorney fees and costs of defense incurred as a result of such Claims and Claims for personal
injury (including death) or damage to personal or real property, arising out of (a) the Indemnifying
Party’s negligence, gross negligence, or willful misconduct in the performance or non-performance
of this Agreement; (b) the Indemnifying Party’s breach of any representation, warranty, or other
obligation under this Agreement; or (c) any alleged intellectual property infringement by the
Indemnifying Party. (d) If School and any Indemnifying Party are negligent or otherwise at fault or
strictly liable without fault, then the Indemnifying Parties indemnification obligation shall be
limited to the percentage of responsibility for the damage or injuries attributable to the
Indemnifying Party. To be entitled to indemnification, the School must promptly (and in no event
more than thirty days after the School first knew of the Claim) notify the Indemnifying Party of the
Claim.

PikMyKid Single site annual license and maintenance cost (July 2020- June 2021): $2950.00
Pilot Phase ( March 2020- June 30th 2020) FREE
Total cost due by July 31 2021 (if school continues after pilot end date) $2950.00
Agreement Start Date: Immediate

Terms:

A review of service will be done June 1st 2020 to determine the continuation of this |~
agreement. If satisfied, service will continue until the expiration of this agreement. If not (Initials)

Company Confidential Document PikMyKid.com Call us: 813-649-8028




Effective Use of Technology (see next page for all channels of communication)

Technology can be a very effective tool for communication during an emergency. Schools ial
MUST have more than one channel available for emergency communication (Initials)
e Staff are well trained to use the tools of trade

In the event of emergency user closest to the phone should call 911 irrespective
of other channels of communication

Training & Set-Up (see next page for set-up details) Remote Set-up, Training and Support included

with Annual Subscription for first 2 weeks (schools) or 8 weeks( for Districts Guided by a Client Included
Manager via Phone, Webinar, Videos, Manuals for Staff

Company Confidential Document PikMyKid.com Call us: 813-649-8028



Security & Student Data Protection

1PikMyKid works hard to stay up-to-date on the newest technology in order to evolve our system to be the
industry setting standard for school dismissal. We use state-of-the-art technologies every day to ensure the
highest level of safety for schools & students.

We host our client data securely and exclusively in ISO 27001 and FERPA compliant data centers. We also use
enterprise grade firewalls to prevent unauthorized access to our servers. Using SSL (TLS 1.2 standard) for all
requests sent from our various applications to our servers to ensure all your data is securely encrypted during
transmission. Our goal is to keep student information as secure as possible allowing schools to provide quality
education while we take care of the security details for them. Our application runs in Microsoft IIS, using a
principle of least privilege.

PikMyKid system allows only specific protocols and ports to communicate with our servers, thus many
protocols are disabled by default, allowing the minimum attack surface area to be exposed. Application layer
security is provided through accounts using authentication protocols that uniquely identify each user of the
system and require each user to have a strong password and limited access. Using this authentication we are
able to specify different levels of authorization for our various user types as well as individual users.

In the database all passwords are salted for added security. Salting the password is essential in that if the
database were ever compromised, the users passwords won't be revealed, the practical implication of this is
that many people use the same password for multiple systems - so the potential of abuse of any passwords is
prevented by using this one way salt. Our user security sessions also expire so a user isn't logged into our
system indefinitely. Patches and updates are applied regularly to all our servers to prevent new exploits from
being used to gain access to our system. We pride ourselves on excellence when it comes to our standards for
safety, and we plan to never let this falter.

PikMyKid prides itself on staying up to date on all security protocols to prevent data breaches. However, in the
event of a data breach administrators at both the district and individual school level will be immediately
notified & our team will begin identifying & correcting the breach without delay. The PikMyKid team will also
provide password reset support to all accounts if deemed necessary or at the request of those affected. The
PikMyKid team upon learning of a data breach will immediately initiate Breach Protocol to remedy all issues
and provide full support during the process with continuous updates to users.

Unless permitted by FERPA or an applicable exemption, PikMyKid will never share an Education Record with
third parties except as directed by a user or to our service providers that are necessary for us to provide the
Service. The information provided by schools or districts will be available on their portal until the service is
active. The records will be deleted from the system within 30 days of receipt of any such request from the
school district. The detailed terms are available under https://www.pikmvkid.com/privacy-terms

Company Confidential Document PikMyKid.com Call us: 813-649-8028



PikMyKid Pledge to Safeguard Student Data
PikMyKid Commits To:

X  Not collect, maintain, use or share student personal information beyond that needed for authorized
educational/school purposes, or as authorized by the parent/student.

X  Not sell student personal information.

X  Not use or disclose student information collected through an educational/school service (whether
personal information or otherwise) for behavioral targeting of advertisements to students.

X  Not build a personal profile of a student other than for supporting authorized educational/school
purposes or as authorized by the parent/student.

X  Not make material changes to school service provider consumer privacy policies without first providing
prominent notice to the account holder(s) (i.e., the educational institution/agency, or the parent/student
when the information is collected directly from the student with student/parent consent) and allowing them
choices before data is used in any manner inconsistent with terms they were initially provided; and not make
material changes to other policies or practices governing the use of student personal information that are
inconsistent with contractual requirements.

X Not knowingly retain student personal information beyond the time period required to support the
authorized educational/school purposes, or as authorized by the parent/student/schools.

v Collect, use, share, and retain student personal information only for purposes for which we were
authorized by the educational institution/agency, teacher or the parent/student.

v Disclose clearly in contracts or privacy policies, including in a manner easy for parents to understand,
what types of student personal information we collect, if any, and the purposes for which the information we
maintain is used or shared with third parties.

v/ Support access to and correction of student personally identifiable information by the student or their
authorized parent, either by assisting the educational institution in meeting its requirements or directly when
the information is collected directly from the student with student/parent consent.

¢/ Maintain a comprehensive security program that is reasonably designed to protect the security, privacy,
confidentiality, and integrity of student personal information against risks — such as unauthorized access or
use, or unintended or inappropriate disclosure — through the use of administrative, technologlcal and physical
safeguards appropriate to the sensitivity of the information.

v Require that our vendors with whom student personal information is shared in order to deliver the
educational service, if any, are obligated to implement these same commitments for the given student
personal information.

Sincerely,
Pat Bhava

(&7

CEO PikMyKid

Company Confidential Document PikMyKid.com Call us: 813-649-8028



Authorized Signature to Start Service

Set-up Date: PikMyKid will start the set-up of the PikMyKid system as soon as we receive your order.

The initial invoice will be sent immediately upon receipt of this license agreement. Payment is due 30 days from the July
1st, 2020 to match up with the schools billing cycle. By signing here, you are authorizing your organization to license the

use of the PikMyKid program and to be added to our client list for the duration of the subscription.

PLEASE FILL IN COMPLETELY TO START SERVICE.

Official School/District Name

Email Address

Authorized Person’s Name

Title

Authorized Signature

Signed Date

Billing Contact Name

Billing Phone Number

Billing Email Address

Billing preference:

In-full monthly

Desired Go-Live Date

How did you hear about PikMyKid?*

*Earn $250 credit off your next invoice for each reference that subscribes to an annual service.
Please email other schools and ask them to fill your school in above to receive the credit.

Company Confidential Document

PikMyKid.com

Call us: 813-649-8028



Technology

Technology can be a very effective tool for communication during an emergency. Schools MUST have more
than one channel available for emergency communication. Common tools include the following:

1. Telephones - It is recommended that schools should have at least one unpublished number. Check
with the phone company to see if there are unused lines in the school’s control panel which could

be activated if needed. Use standard jacks and mark them clearly so emergency personnel can find
them. There are automated phone systems for contacting “sub-populations” within your school
instantly. They can be very effective in getting a quick standardized message to staff and/ or parents.

2. Intercom systems - Ideally, systems should include teacher-initiated communications with the
office and use a handset rather than a wall-mounted speaker. Instructions for use of the intercom
system should be posted near the controls in the office area.

3. Bullhorns and megaphones - Battery-powered megaphones can be effective for communication in
an emergency when other types of technology are not available and should be part of the school’s
emergency toolbox. Following procedures governing the storage and use will help ensure availability.

4. Two-way radios - Two-way radios provide a reliable method of communication between rooms and
buildings at a single site. All staff should be trained to operate the two-way radio. It is suggested that one be
available for the principal, assistant principal, school resource officer, custodians, guidance counselors,
secretary and for a representative from each grade level. A designated teacher from each grade level should
be given one during a crisis. It is recommended that the school have an

extra one available in the office to be used as needed during a crisis situation. Remember that

some electronic devices can trigger bombs. A designated frequency on two-way radios should be

shared with Emergency Responders to act as a redundant communication mode.

5. Computers - Existing computers may be used for communication both within the school and to
other sites. E-mail may be a useful tool for updating information for staff, Central Office, other
schools in an affected area, and possibly for other agencies. School websites can inform the public
of the current situation at school and other pertinent information.

6. Fax machines - Possible uses include an off-campus accident where lists of students and staff members are
involved, their locations, and needed telephone numbers can be quickly and accurately communicated.
Medical information, release forms, and authorizations can be faxed and returned in emergencies.

7. Cellular telephones - These phones may be the only tool working when electric service is

out; they are useful to staff who may be en route to or from a site. Be aware however, that cell
phones are often the first form of communication to fail in a large-scale emergency (this is due to
overloading networks).

8. “Panic buttons” - “Panic buttons” may be connected directly to the police or other emergency
services. In some communities, there is an immediate response; in others, the police or fire
departments call the school to confirm the emergency.

9. Alarm systems - Bells or buzzers which may be sounded in different ways to signal different types
of emergencies - for example, fire, severe weather, or special alert (with instructions to follow).
When possible verbal commands should be given in plain language (do not rely upon code words
or phrases). This process simply decreases the chance for error or misunderstanding.

Company Confidential Document PikMyKid.com Call us: 813-649-8028
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