5/8/2020 Agenda Report

AGENDA

Revere Local School District

Revere Board Meetings

May Work Session

Tuesday, May 12, 2020, 5:30 pm - 8:30 pm
Virtual - Link to follow on Monday

. CALL TO ORDER
Il. ROLL CALL

Hayden Hajdu
Claudia Hower
Michael Kahoe
Keith Malick
Diana Sabitsch

lll. TREASURER'S AGENDA
IV. SUPERINTENDENT'S AGENDA
1. Certificated Personnel
2. Resignation
It is recommended that the Board of Education approve the following resignation:
Julie Gulley / Principal RES / Effective 7-31-20

3. Resignation - New Assignment

Itis recommended that the Board of Education approve the resignation of Anthony Stretar as Assistant Principal
of RMS contingent upon approving him as the Principal of RES.

Itis further recommended that the Board of Education approve Anthony Stretar as the Principal of RES
beginning with the 2020-2021 school year with compensation at $92,000.00 for the contract year.

a. New Hires

Itis recommended that the Board of Education approve the following new hires beginning with the 2020-
2021 school year:

Hannah Johnson / Grade 1 / MA+15, Step 3/ $59,758.00

Rebecca Kulmoski / Grade 1 / BA+30 / Step 2/ $52,143.00

Summer Lamp / Grade 6 Math / BA+15, Step 3/ $52,186.00

Makenzie Lehman / Grade 1/ BA+15, Step 2/ $49,992.00

Amanda Wycuff / Literacy Specialist / $75,000

4. Classified Personnel
a. Supplemental Contract - Classified 2019/2020
It is recommended that the Board of Education approve Lyle Kniep as Assistant Coach - Boys' Track. ltis
further recommended that the Board of Education approve the routine non-renewal of same.
5. Other Business
a. Memorandum of Understanding (MOU) - School Year
It is recommended that the Board of Education approve the MOU detailed in Attachment 1, REA calendar
days for 19/20 and 20/21 in light of COVID-19 considerations.

b. MOU - Teacher/Counselor Evaluations

It is recommended that the Board of Education approve the MOU detailed in Atachment 2, evaluation of
teachers/counselors 19/20 and 20/21 in light of COVID-19 considerations.
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5/8/2020 Agenda Report
c. MOU - Supplemental Contract Compensation

Itis recommended that the Board of Education approve the MOU detailed in Attachment 3, supplemental
salary schedule for 19/20 in light of COVID-19 considerations.

V. REVIEW of the Agenda for the May 19, 2020 Regular Meeting
VI. EXECUTIVE SESSION

Personnel: To consider the employment, appointment or dismissal of a public employee.

Vil. ADJOURNMENT
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Attachment 1

MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is entered into by, between and on behalf of the
Revere Local School District Board of Education (“Board”) and the Revere Education
Association (“REA”) on this 12th day of May, 2020.

The REA and the Board are parties to a collective bargaining agreement (“CBA”) that is
effective from July 1, 2019 through June 30, 2022.

Due to the school building closures through the end of the 2019-2020 academic year in response
to the COVID-19 pandemic mitigation orders of Governor Mike DeWine and the transition
needed for the occupation of newly constructed school areas, the parties agree that there needs to
be an adjustment to the work year calendar for members of the REA bargaining unit.

For the 2019-2020 school year, the work year for REA bargaining unit members shall end
earlier than originally scheduled. The teachers’2019-2020 work year shall end June 5, 2020
(instead of June 12, 2020 as originally scheduled.). This will result in five (5) fewer work days.
Bargaining unit members of REA shall receive the scheduled contractual salary to which they are
due for the 2019-2020 school year on the established payroll schedule.

For the 2020-2021 school year, the work year for REA bargaining unit members shall begin
earlier than originally scheduled. The teachers’ 2020-2021 work year shall begin on August 27,
2020 (instead of September 3, 2020 as originally scheduled.). This will result in five (5) more
work days. Bargaining unit members of REA shall receive the scheduled contractual salary to
which they are due for the 2020-2021 school year in the established payroll schedule without any
additional compensation for the five (5) transferred work days. This reconfigured work schedule
for the 2020-2021 is subject to any future agreement between the parties based upon unforeseen
changes in circumstances. The additional five (5) work days shall not be student instructional
days but shall be assigned based on a joint committee of three (3) REA members and members
of an administrative team. One (1) of the additional days shall be used for time for teachers to
prepare their classrooms. Two (2) of the additional days shall be used for team time to be
planned with building administration. The remaining two (2) days will be assigned as the result
of the joint committee. The superintendent will have final approval on the recommendation of
the joint committee for the additional two (2) work days.

For the 2020-2021 school year, newly hired teachers will begin their 2020-2021 work year on
the day originally scheduled, which is September 2, 2020. However, the parties agree that it is
the option of the newly hired teacher to begin at the work assignment on August 27, 2020 at the
rate of Twenty Dollars ($20.00) per hour up to a maximum of seven and three-quarter (7 %)
hours per day.

For the 2020-2021 school year, if a current member of the REA bargaining unit made financial
commitments toward a planned trip/vacation on or before April 22, 2020 and can provide
documented proof of such a financial commitment, REA will work with the administrators to



develop an alternate plan for that employee. The employee must advise the REA of this
commitment as soon as reasonably possible but no later May 22, 2020.

The parties agree that these provisions will be applied for the time period stated in this MOU
and, to the extent necessary, any conflicting provision in the CBA is superseded during the
described time period.

REVERE LOCAL SCHOOL DISTRICT REVERE EDUCATION ASSOCIATION
BOARD OF EDUCATION

By: By:

Matthew L. Montgomery, Superintendent Jennifer Jacoby, REA President

Date: Date:
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Attachment 2

MEMORANDUM OF UNDERSTANDING
Between the
Revere Local School District Board of Education
And the
Revere Education Association

The Revere Local School District Board of Education (“Board”) and the Revere
Education Association (“Association”), collectively referenced as “the parties,” agree, in
accordance with House Bill 197, to complete teacher evaluations for the 2019-2020 school year,
in accordance with the following procedures:

1. For each teacher or counselor who is subject to an evaluation under Article 7,
Evaluation, as set forth in the collective bargaining agreement between the parties, effective July
1, 2019 to June 30, 2022, if all required observations were completed by March 16, 2020, the
credentialed evaluator shall complete the evaluation report by May 22, 2020 and provide the
written evaluation report for the 2019-2020 school year to the individual teacher by May 29,
2020. Any areas on the rubric which did not contain evidence as of May 22, 2020 shall not be
factored into the final summative rating. Evaluators will only factor in areas of the rubric which
did contain evidence prior to finalizing the written evaluation report. This is to account for
evidence which could not be collected through normal processes, (e.g. additional walkthroughs
and post-conference meetings) during the ‘stay at home order’.

2. For each teacher or counselor who is subject to an evaluation under Article 7,
Evaluation, as set forth in the collective bargaining agreement between the parties, effective July
1, 2019 to June 30, 2022, if all required observations were not completed by March 16, 2020, no
further observations shall be required for teachers who fall into the following categories, A-2, B,
and C. These teachers will have shared attribution included as their student growth measures.
Based upon observation and walk-through data available, the credentialed evaluator shall
complete the evaluation report by May 22, 2020 and provide the written evaluation report for the
2019-2020 school year to the individual teacher by May 29, 2020. For A-1 teachers who did not
complete their evaluation cycle, they will have the option to have their evaluation completed or
take the “Covid-19” exemption. With this exemption, the A-1 teacher will maintain the rating
and evaluation cycle that were in place at the start of the 2019-2020 school year when school
begins in the fall of 2020.

3. No teacher or counselor who was subject to an evaluation under Article 7,
Evaluation, as set forth in the collective bargaining agreement between the parties, effective July
1, 2019 to June 30, 2022, may be nonrenewed or placed on an improvement plan due to an
incomplete evaluation for the 2019-2020 school year.

4. In the event a teacher or counselor was subject to a professional improvement
plan during the 2019-2020 school year, under Article 7, Evaluation, said plan will continue for
the 2020-2021 school year. Once school resumes for the 2020-2021 school year, the credentialed
evaluator shall establish a revised date for completion of the professional improvement plan.



5. All signatures required for completion and submission of teacher evaluations shall
be electronically acquired and original/hand signatures shall not be required. All teachers are
required to log into the e-TPES system and enter their personal PIN numbers to confirm receipt
and sign the 2019-2020 final summative evaluation. Copies of teacher evaluations shall be
transmitted electronically and not in paper form.

6. Based upon the full completion of the procedures provided above, all teachers
subject to evaluation for the 2019-2020 school year shall be deemed to have evaluations
complied with for purposes of R.C. 3319.11.

This Memorandum of Understanding shall expire on June 30, 2021. This Memorandum
of Understanding contains the entire agreement between the parties with respect to its subject
matter and supersedes any prior agreements or understandings between the parties concerning
the issues reflected in the foregoing provisions.

FOR THE REVERE LOCAL SCHOOL FOR THE REVERE EDUCATION
DISTRICT BOARD OF EDUCATION: ASSOCIATION:

Matthew L. Montgomery, Superintendent Jennifer Jacoby, REA President

Date Date

This Memorandum of Understanding was approved by the Revere Local School District Board
of Education on May 12, 2020, Board Resolution No.
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Attachment 3

MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is entered into by, between, and on behalf of the
Revere Local School District Board of Education (“Board”) and the Revere Education Association
(“REA”) on this 12th day of May 2020.

The REA and the Board are parties to a collective bargaining agreement (“CBA”) that is effective
from July 1, 2019, through June 30, 2022.

Due to the school building closures through the end of the 2019-2020 academic year in response
to the COVID-19 pandemic mitigation orders of Governor Mike DeWine and the transition needed
for the occupation of newly constructed school areas, the parties agree that there needs to be an
adjustment to the supplemental salary schedule for the 2019-2020 school year for holders of
supplemental duty contracts.

For the 2019-2020 school year, the supplemental salary schedule shall be adjusted to correspond
with the limitations imposed on the performance of supplemental contract duties by the school
building closures for the remainder of the 2019-2020 school year. Attached as Exhibit “A” is the
intended supplemental salary adjustments.

Each effected employee will have the right to appeal the set amount to the Superintendent and/or
designee and the REA President and/or designee. The two parties will render a final decision
based on the evidence presented and the decision with not be subject to the grievance procedures
per the CBA.

For the 2020-2021 school year, the issuance of supplemental duty contracts for the 2020-2021
school year will be delayed until the Superintendent has sufficient information regarding that
school year that enables him to recommend the issuance of supplemental duty contracts.

The parties agree that these provisions will be applied for the period stated in this MOU and, to
the extent necessary, any conflicting provision in the CBA is superseded during the described
period.

REVERE LOCAL SCHOOL DISTRICT REVERE EDUCATION ASSOCIATION
BOARD OF EDUCATION
By: By:

Matthew L. Montgomery, Superintendent Jennifer Jacoby, REA President

Date: Date:
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