7 > School Improvement Plan 2021-2022

Nawme of School:

Bath

Area of Focus:

Vision of a Minuteman Goal (Engages with Purpose & Creates Solutions)

Goal: During the 2021-2022 School Year, we will continue to teach and refine our Problem Based Learning (PBL) units that
incorporate the design thinking framework to guide students through authentic problem based learning
activitiesfassessments that require our students to utilize their communication, collaboration, creativity, and critical
thinking skills.

Action Steps Possible Barriers/Capacity | Who will be responsible for Progress Monitoring By when?
Considerations completing this step? (with freqguency)
l.  Grade level teams Time to meet and have Grade Level Teams Monthly June 2022
meet and discuss purposeful discussions
PBLs
2. Refine and adjust Time to meet and have Grade Level Teams Monthly June 2022
current PBLs to purposeful discussions
address student
needs
3. Incorporate land lab | Weather and scheduling Grade Level Teams Monthly June 2022

into Science PBLs

within grade levels




Financing for displays within
the land lab and outdoor

classroom space

4. Collaborate with Dr. | Availability Grade Level Teams As needed June 2022
Laura R. of The Dr. Lara is scheduled to work
University of Akron with teachers during our
Professional Development
days on Feb. Il and Mar. 18
S. Implement updated Availability of community Grade Level Teams and Daily student check-ins June 2022

PBlLs

members
covid

students

Design Thinking Framework

Find a
question
that needs
a solution.

Present results n

to an audience
and get
feedback.

ASK

(empathize)

PESIGN THINKING

Spend time
learning
about the
topic.

(define)

USE COMMUNICATION, CREATIVITY,
COLLABORATION, & CRITICAL THINKING.

Your first idea might not
be perfect That’s okay -
keap trying!

Thirk yE.as
foizy creative
ideas as you
can.

(prototype)

Make semething
that explains

your best idea.
Rough is okay!

Try out what you created.
‘What worked? What didn't
work? Record resulfs.




