
School Improvement Plan 2021-2022
Name of School: Bath Elementary

Area of Focus: Strategic Plan Goal

Goal: During the 2021/22 school year, we will focus on the Social Emotional Learning of our Bath students and staff
incorporating it into our Positive Behavior Intervention and Support (PBIS) plan and overall school culture.

Action Steps Possible Barriers/Capacity
Considerations

Who will be responsible for
completing this step?

Progress Monitoring
(with frequency)

By when?

1. Follow calendar for
Second Step
Curriculum
Classroom Lessons

Time and calendar
interruptions

Classroom Teachers Weekly Lesson Plans June 2022

2. Zones of Regulation
(emotional
regulation) Groups

Students missing classroom
instruction, parents declining,
social impact on students

School Counselor and Speech
Pathologist

12 week sessions June 2022

3. Gaming Club After school conflict,
/availability of students and
parent transportation,
positive peer role models

School Counselor and Speech
Pathologist

Monthly Meetings June 2022



4. Team Hero Awards Inconsistency with staff
members that nominate

Staff Members Goal is for each staff
member to nominate 2
students a month

June 2022

5. School-wide
Assembly/ Stress
Less Days

Calendar conflicts and cost Administration and Kristi
Kerrigan

June 2022

6. Monthly Classroom
Guidance lesson
focusing on stress
management, mindful
listening, etc.

Kristi Kerrigan Monthly classroom lessons June 2022

7. PBIS recognitions,
rewards

Administration and Kristi
Kerrigan

Monthly drawings June 2022


