7 > School Improvement Plan 2021-2022

Nawme of School:

Revere Middle School

Area of Focus:

Vision of a Minuteman

Goal:

Engages with Purpose, and Communicates Truth.

Teachers will recognize students who embody the Vision of a Minuteman by displaying one of the six competencies:

Creating Solutions, Demonstrating a Learner’s Mindset, Embodies Confidence & Empathy, Perseveres & Adapts,

Action Steps

Possible Barriers/Capacity
Considerations

Who will be responsible for
completing this step?

Progress Monitoring
(with frequency)

By when?

Create new Minuteman Pride
Tickets. [This will merge the
current Minutemen Pride
tickets and the PBIS
tickets]

This will have the same info,
but will include all 6
competencies of the Vision of

a Minuteman.

Or create a sticker that we
put on the back that can
have the six things to check.

And we need to create an
easy visual way to check
which competency.

DLT

Check for completion - only
needed once

Nov. 19th.




Give all teachers a set of
Minuteman Pride cards and
provide a monthly goal.

Provide Cards to Teachers

Administration/Secretary

Once a month, teachers will
receive a set of cards.

Beginning of Each Month

Clearly define what behaviors | Provide time during Grade Adwinistration/DLT Check for completion after Nov. ISth
will be recognized. Level Meetings and TBT the November staff meeting.
meetings.
Meet as a grade level team Someone needs to keep track. | DLT At the end of each month, End of each month.

to celebrate the positive
behaviors in the school and

discuss adjustments.

Who’s counting? Student
Council?

By ticket stubs? By Google
Form?

the cards will be tallied and
shared with the staff.




