Winton Woods Board of Education
Minutes
Regular Meeting — April 24, 2023

I'he Winton Woods Board of Lducation met in Regular Session on Monday,
April 24, 2023 al Winton Woods South Campus. Lake Room 1106, 147 Larragut Roud,
Cincinnati, Ohio. President Kubn called the meeting to order at 6:30 p.mn.

ROLL CALL AND PLEDGE OF ALLEGIANCE

On the roll call the following members were present: Ms. Debra Bryant, Dr. Viola
JTohnson, Mr, left Berte, Mrs. Paula Kuhn. Absent Mr. Brandon Smith. Also present were
Mr. Anthony Smith. Superintendent and Mr. Randy Sevmour, Treasurer,

DISTRICT HHONORS, RECOGNITIONS, GIFTS, AND INTRODUCTIONS

Community Spirit Award - Officer Vada [arris
(This award is presented to an organization or individual to recognize their significant
contribution(s) to the Winton Woods City Schoo! District over a period of many years.)

Kiwanis Character is Key Award - Integrity
Winton Woaods Primary School - Melany (Nicky) Ramires Mariegos

Skytine Student Athlete of the Month Award
Winton Woods High School - T.). Buckman

Skyline Teacher of the Month Award
Winton Woods Intermediate School - Mr. Robert Jung

Miami Univervity Early College Academy (ECA)

Winton Woods High School - The Winton Woods Board of Education recognized the
lolfowing students who will be part of the first cohort to participale in Miami University's
Farly College Academy. As part of this program, the students will attend Miami-

| Familton in the 2023 Fall Semester as juniors Lo earn an associate degree as well as a high
school diploma:

Simran Acharyva
Arielle Bowic

[ lannah Lowman
Aviance Bryant
Karen Cruz-Aparicio
Ryan Davis
Calrecya Davis
Abigail Evans

Edith Hermandez-Morales
Mariam Jah

Kamiah Jones

Bryan Knighten



Winton Woods Board of Education
Minutes
Regular Meeting — April 24, 2023

DISTRICT HONORS, RECOGNITIONS, GIFTS, AND INTRODUCTIONS -
(Cont.}

Miami University Early College Academy (ECA) — (Cont.)

Sydnee Short

[D'Erica Stiehl

Terry Trammell, Jr.

Maimouna Traorc

Khalivah Wilson

GIFTS

Northrop Grumman awarded a $2.000 grant to Winton Woods High School for the Padlet
software. The Winton Weods Board ol Education thanks the company lor its gencrosity.

PUBLIC COMMENTS

Ms. Jernetta Thomas briefly addressed the Board regarding special education services and
extracurricular activitics for students with disabilities.

COMMENTS TO THE BOARD OF EDUCATION FROM THE ASSOCIATIONS
WWTA REPRESENTATIVE - Absent
OAPSL REPRESENTATIVLE - Present

APPROVAL OF MINUTIES

Regular Meeting - March 27, 2023

Regular Mecting — April 10, 2023 Dr. Johnson abstained.
Special Meeting — April 13, 2023

TREASURER’S REPORT

[he Financial Stalements for the month of March, 2023 were approved and fled for audit.

TREASURER’S KECOMMENDATIONS

Investments — March, 2023

(4-39-23 On a motion by Dr, Johnson, scconded by Mr. Berte to approve the Investment
Report for March, 2023,

Vote: Ms. Bryant, Aye: Dr. Johnson, Aye: Mr. Berte. Aye; Mrs. Kuhn, Aye

Fresident Kuhn declared the motion carried,



Winton Woods Board of Education
Minutes
Regular Meeting — April 24, 2023

REPORTS OF THE SUPERINTENDENT

(a) School Reports
e Mr. Jacob Schaclter and Ms, Deb Brookbank presented to the Board of Lducation
regarding the Pollination Garden, their community Project-Based Learning project.

(b} First Read: New and Revised Board Policies
e Revised Policy poG131.1 - Bylaws - Technical Corrections
e Revised Policy pol613 - Administration - Tobacco Use Prevention
s  Revised Policy po2114 - Program - Mecting State Performance Indicators
# Revised Policy po2412 - Program - Homebound Instruction Program
e Revised Policy po3213 - Prolessional Staif - Tobacco Use Prevention
o Revised Policy po42135 - Classified Stall - Tobacco Use Prevention
e Revised Policy po5460 - Students - Graduation Reguirements

(¢} Facilities Update

SUPERINTENDENT'S RECOMMENDATIONS

Change Order for Kitchen Alterations at Early Childhood Center

(4-40-23 On a motion by Mr. Berte, scconded by Ms. Bryvant 1o approve the change order
COR-012 Kitchen Alteralions at the Early Childhood Center with Mark Spaulding
Construction Company in the amount of §163.699.88 as presented. (Attached)

Vore: Ms, Bryant, Ave; Dr. Johnson, Aye: Mr, Berte, Aye; Mrs. Kuhn, Aye

President Kubin declared the motion carried,

Master Marketing Agreement for Arcadia Infrastructure, LLC

(4-41-23 On u motion by Ms. Bryant, seconded by Mr. Berte 1o approve the Master
Markcting Agreement for Arcadia Infrastructure, LLC as presemed. (Attached)

Vote: Ms. Bryant, Aye; Dr, Johnson, Aye: Mr. Berte, Ave; Mrs, Kuhn, Aye

President Kuhn declared the motion carried,

38
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SUPERINTENDENT'S RECOMMENDATIONS — (Cont.)

Personnel Schedules
04-42-23 On a motion by Dr. Johnson, seconded by Ms. Bryant to approve the personnel
schedules as presented.

Schedule A - Resignations/Retirements

Rexignations:

Wathalia Franco, Uducational Assistant, ECCC, effective 04414523
Alexander Solis, Sub. Clerical, CB, effective 04/05/23

Bricana Savin, Food Service, NCMS, cffeerive 03/17/23

Kendra Sprague, Teacher, NCHS, cffective 07/31/23

Shelly Hood. Teacher, ECCC, eftective 05/31/23

[oshua Willingham, Special Ed. Assistant, ECCC, effeetive 04/30/23
Abby Borges, Teacher, SCPS, effective 04/14/23

Billic Sims, Bus Driver, elfective 04/18/23

Retirgpents.,
John Beischel, Counselar. NCHS, elfective 06/30/23
Meary Grace Taylor-Spalding. Teacher, SCLS, cffeetive 05/31/23

Lynetie Harrison Fowler, Assistant Principal, NCHS, elfective 04/30/2023

Schedule B — Personnel Employment Certificated

New Hires:

Ramata Ma. ESTL Tutor, SCIS, $29.60/Mr, ellective 04/03/23

Caroline Rivera, Guidance Counselor, NCHS, £73,588.00, cffective 08/01/23
Joel Portitlo. Teacher. WWSC, £70,052.00, effective 08/01/23

Sehedule C — Sapport Staff Appointments

New Hires: ;

Shania Bamett, Special Ed. Assistant, NCMS, $16.91/hy, effective 04/03/23
Diandre Owens, Security Monitor, NCHS, $21.20/hr, elfective 04/03/23

Change in Statis.
Stephanie Smith, Bus Driver, change in step. $23.58/hr, effective 04/25/23

39



Winton Woods Board of Education
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Regular Meeting — April 24, 2023

SUPERINTENDENT'S RECOMMENDATIONS — (Cont.)
Personnel Schedules — (Cont.)

Schedule D - Personnel Employment Certified and Uncertified (Including Extra
Duties)

Food Service Attendance Stipend — March.

Stephanic Stacy, $200.090

Ashley Frecland, $130.00

Susan Songer, $100.00

Project Based Learning  Unit Creation, Middle School - 829, 00
Nyesha James
Dave Simoon
Chandni Patel

Supplemenials:

Teremy Day, South Campus Coordinator, $7,500,00

Lric Martin, North Campus Coordinator, $7,500.00

Michacl Pilgrim. High School Boys™ Basketball Head Coach, $11.223.00. 2023-2024

Schedule B - Leaves

Isaac Fuller, Sccurity Monitor, NCHS, Intermittent, 01/02/23 — 01/03/24, F.M.LLA.
Rasheen Jones, Special Ed. Assistant, NCHS, 03/16723 - 04/05/23. I’ M.L.A,
Andrea Teller, Secretary, Food Service, Intermivtent. 01/10/23 - 04/10/24, FMLL.A.
Andrea Tellez, Secretary. Food Service, 06/13/23 — (7/25/23, FM.L.A.

Patricia Lnderle, Teacher, SCIS, 04/26/23 — 05/14/23, F. M. LA,

Ashley Whyte, Teacher, ECCC, 03/28/23 — 04/25/23, F.M.L.A.

Scheduale M -~ Terminations
Rillie Sims. Bus Driver, effeetve 04424723

Vote: Ms. Bryani, Aye; Dr. Johnson, Aye; Mr. Berte, Aye: Mrs. Kuhn, Aye

President Kuhn declared the motion carried.

Resolution — National Teacher Appreciation Week

04-43-23 On a motion by Dr. Johnson, secended by Mr. Berte 1o approve the Resolution
“National Teacher Appreciation Week — May 1-5, 2023 as presented. (Attached)
Vate: Ms. Bryant, Ave; Dr. Johnson, Ave; Mr. Berte, Aye: Mrs. Kuhn, Aye

President Kuhn declared the motion carried.

i
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SUPERINTENDENT’S RECOMMENDATIONS —~ (Cont.)

Reselution — National School Nurse Day
O4-44-23 On a motion by Ms, Bryvant, scconded by Dr. Johnson to approve the Resolution
“National School Nurse Day - May 10, 20237 as presented. (Attached)

Vole: Ms. Bryant. Aye; Dr. Johnson, Aye; Mr, Berte, Aye; Mrs. Kuhn, Aye
President Kuhn declared the motion carried.

Resolution — School Nuirition Employee Week
04-45-23 On a motion by Mr. Berte, seconded by Ms. BBryant to approve the Reselution

b L]

“Nationai School Nutrition Employee Weck, May 1-5, 2023" as presented. (Attached)
Vote: Ms, Bryam, Aye; Dr. Johnson, Aye; Mr. Berte, Aye: Mrs. Kuhn, Aye
President Kuhn declared the motion carried.

Resolution — School Bus Driver Appreciation Day
04-46-23 Om a motion by Dr. Johnson, scconded by Ms. Bryant to approve the Resolution
“School Bus Driver Appreciation Day — May 1. 2023 as presented. (Attached)

Vete: Ms: Bryant, Ave; Dr. Johnson, Aye: Mr. Berte, Aye: Mrs. Kuhn, Aye
President Kuhn declared the motion carried.

Revised Boeard Policies
04-47-23 On o motion by Mr, Berte, scconded by Dr. Johnson 1o approve the Revised
Board Policies as presented. {Copy Available rom the Office of the Superintendent)
o LEGAL CITATION CHANGE Policy po7440.03 - Property - Small Unmanned
Adrcralt Systems
o Revised Policy po7440 - Property - Facility Security

o Revised Policy po8210 - Operations - School Calendar
e Revised Pelicy po8320 - Operations - Personnel Files
o Revised Policy po8330 - Operations - Student Records
o Revised Policy po8600 - Operations - Transportation

Vole: Ms. Bryanl, Aye: Dr, Johnson, Aye; Mr. Berte, Ave: Mrs, Kuhn, Aye

President Kuhn deelared the motion carried,
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BOARD OF EDUCATION REPORTS

e Lcgislative Report
o (Great Oaks Report

BOARD I'T EMS

President Kuhn briefly addressed the members ol the Board conceming reviewing and
updating the “Board [landbook™.

COMBMENTS FROM MEMBERS OF THE BOARD OF EDUCATION AND
SUPERINTENDENT

ADJOURNMENT

There being no further business. President Kuhn declared the meeting adjourned at
8:29 pm.

ATTEST: APPROVED:

oat) 7

seymour, l€easurer Mrs, Paula Kuhn, President

Randy L..%



WINTON WOODS CITY SCHOOLS
Bank Reconcilistion Stalement

March 2023 (Year 1o Cate)
Fund Balarce Beos Baarce Sank Balanoe
am Geresal Fund 52247572771 Beginnig Balanca S$3,040.27265  Fifth Third Bark 3840,975.17
12 Burd Retirament A 7a5,670.14 Pety Casn S00.60
3 Permanent IMpravemrer: 142218517 Pig Receipls 5772043308 Food Servce-Draswar 250.00
oM Bulzirg 17870527 Lass Expendities (S0.600,550.0%  Alblets-Sale 200000
(L] Lunckeyam 1,458,754 32
oo Soaclal Trust 167 575 57
oic Classroom Feciilies 4 BEE 59808 —
i Punic 5ehocl Support ol kB | Ending Baarce 17,269,144 35 Toia 375147
018 Local Grants 114,651.37
i Dislrcl Agency .00
034 Clamsroom Faciloes Marmenanes LEIT06.07  Cusstading Warrarts:
N Actiity Fund 2086221
am Alhlatiz Furd 13874674 Fita Third Bark 704759 Irvestmercs
401-8022  Auxilary Servees - JFI 185,269 75 Slar DA 2325081291
4360023 Eady Crildheea Eduzalion 121042 Slar O - Buildrg Loza 481187420
4510023 Cormectivity 10EI0.00 Slar Chic - Buiking Siata 54 426.8]
A51-9023 HSTW 0.0 Muecar Investmerts 8,761,870 58
5070021 ESSERI 0.00 Meever Invest [Euling) 0ol
5070022 ESSER N a0 35,675 90452
SIT-L021 ARPESSERN {4,302.22)
SO7-8222 ARF Hameluss 1304 24)
S16-0023 IDEA-BFY2) 347390
160552 AP IDEA {4.136.30) Tota §7,047.50
GIE-9073 Tile | Kon-Competiva Szhanl Impray FY21 (857.35)
5519023 Tite Il LEP FY23 413
4519223 Tide Il Immigran E45.51
5726020 TieiFYE3 SC00.83  Book adustmanis Bank Adpstrmants
5726222 501 (1,338.09) Pay Schodl Accaunts
5728323 EEDC 000 Fuood Sewice .00
£84-5023 Ttk IV-A FY23 £.065.82) General Aozt 3503.%5
GET-3023 ESCEIDEABFYZI 045 Py School In-Transh 1,503,795
BOT-92E2 ARPESCE 1DEAG 0ol
BEC-0023 Tile -4 FYER 1.490.80 SWOOSH Barsed on 47 [20.00)
5889023 Schoo! Sakaly Geant T4
Treal 000 Talgl 348325
Talal Fund Balance 3726015495  Pock Bdarce 3726801445 Bas Baance 442725147
PLE: aulslanding wararts §7,047.59 Plus outslardrg warans 5704789 Plug riestmanis 36,578,684 .52
LRKY] Plaz back sojusiments A0 Plas bank adjusimers 1,483 26
Afjusled Fure Balanoa $37,325,5284  Acjustec Boak Balanca $37,525,19284  Adjusted Bark Balanca 337,506,167 08

| hereby cerndy the foragong to be corredt lo the ba

my Knoniedige and telied

f.om



WINTON WOODS CITY SCHOOLS
General Fund Receipts
March 31, 2023

Estimated Yo of Revenue Revenue Percentage
Revenue Revenue MTD FY'TD Received

Local:
Real Estate Taxes 524,300,000 47.40% $1,722.947 25.092 498 [03.26%
Personal Property 0 0.00% 0 0 0,00%
Tuition (1} L 100,000 2.15% 270,142 1101047 100, 10%
[nlerest 125,000 (0.24%% 93,079 540,507 432.41%
Student Fees [ 5.000 0.03% 1,073 7.96] 53.08%
Rental Fees 230,000 0.45% 1,265 [39.878 60.82%
Other (2) 482,000 0.94% 47 223,606 46.39%
Total Local Revenue 26,252,000 S1.21% 2.088.552 27,105,496 1003.25%
State:
Foundation Fund 18,963,600 36.99% 1,579,708 14,353,204 75.69%
Homestead & Rollback 2.700,000 527% 0 1,358.665 50.32%
Other (3) 2.747.000 5305 213.230 2,087 358 75.99%
Total State Revenue 24,410,600 47.62% 1,792,939 17,799,227 72.92%
Federal:
Other (4) 600,000 1.17% 0 55,907 9.32%
Total Federal Revenue B00,000 1.17% 0 55,907 9.32%
GRAND TOTAL $51.262 600 [ 00.00% £3.881.491 44,960,630 87.71%

({4 fnciudes swmmer schoal, specral educarion, regrdar classes. and open enrofiment
P21 Ineludes aff otler veceipts not othenvise clussified
3) Ineludes eatastraphic and tangible veimbursement

() fnedwdes Mediceid and e-rate veimbursement

6012



WINTON WOODS CITY SCHOOLS
General Fund Expenditures by Object

March 31, 2023

Perzonal Servicas (100)
Fringe Benefits (200)
Purchased Services (400}
Materials & Supplies (500)
Capital Cutlay (600)
Other (300)
Transfers/ddvances (900)

Total

Object Numbers

Appropriation Summary:
FY23 Approprialions

F¥22 Carryover Encumbrances
Total Appropriations

Appropriation % Total Expended Expended Encumbered

+ Carry Over Appr. MTD FYTD EXTD Balance
$32,141,000 56.88% $2,542 527 $22 823,500 30 $9,317,500
11,749,050 20.79% 549 444 493,280 102,971 $3,162,799
0431 554 16.69% 00 536 5,780,544 2683 50 S967 207
1.577.262 3.50% 88414 1,298.080 348 407 53307758
227 400 0.40% 8,360 78714 0 $148 686
743,600 1.40% 235,745 GET BB 14,588 580 730
189,500 0.34% a 42 004 0 $147,500
$584, 609 366 100.00% $4 625,030 §349,204 004 $3.150,166 514,155,156

% Spant

0%
T317%
809.74%
83.27%
3461%
B8.57%
22.16%

74.95%

100 - Employees' salanies and wages - includes payment for sick leave, personal business leave, haliday pay, etc

200 - Retiremeant, Inzurance coverage, workers' comp., fringe henefita
400 - Purchased services - ulilifies, poslage, repairs, insurance, lease/purchase, mileage remmbursement. ale,
§00 - Instructional supplies and materials. office supplies, textbooks, library hooks and matenals

600 - Capital outlay - purchase of new aquipment and vehicles
800 - Other - election expense, auditor and treasurer fees, audit cost, membership dues. liability insurance
900 Temporary advances 1o other funds and transfer of funds

556,276,125
233241
556,509 366

6.013



WINTON WOODS CITY SCHOOLS

General Fund Expenditures by Function
March 31, 2023

Apprapriation % Total Expended Expended Encumbered
+ Carry Over Appr. MTD EXYTD EYTD Balance % Spent

Regulas (1100 §20,958, 863 37 09% $1,814 960 14 963 246 $222.192 $5.773.426 72 45%
Special (1200) 12,433,440 22.005% 1.126,697 B.593,326 900,674 2939240 75.36%
Pupils (2100) 3,984 437 7.05% 295,312 2.410,622 326,730 1.247.084 68 T0%
Imstnictional Stafl (2200} 2453154 A4.31% 10124 1,674,807 105,804 752 442 B D&
Board af Ecucation (2300) 320 582 0.57% 6,468 220,578 20318 v73.ee8 T
Schoo! Adm (2400) 4407 725 7.80% 352,725 3,285,139 57 504 1,064,992 75 Ba%
Fiscal Services (2500) 1,698 750 J01% 318,716 1,325,263 58 883 315,554 B1.43%
Business Services (2500) 387, ¢6R 0.659% 28,370 235431 & 700 145,135 62 5t
Cper. af Plant {2700) 4,287 676 7.56% 208 752 2.841.269 aG7, 688 448,418 B9 540
Pupil Trans, (2800} 3456475 6.13% 286,204 2 256,065 385,215 785,185 77.35%
Cantral Support Services {2500 835 600 1.49% 61,508 597,508 17,313 224779 73.23%
Community Services (3000} 36 500 0.06% 7hu 29,144 G0g B 745 81.51%
Extracurricalar (4000} a78 400 1.73% 61,020 729,033 17,100 230 268 T6.42%
Capilal Oullay (50000 ag.ooc 0 16% 7408 f4 574 22,738 BRE 90, 2%%
Contingencies and Transfers {7000) 189,500 0 34'% Q &z 000 o 147,500 22.16%
Total 556 509, 365 100,005 34 625 030 F30.204.004 53,180 166 $14,155,196 4 95%
Functions:
Instruction {1100 — 1200): Instruction includes the activities directly dealing with the teaching of pupils or the interaction

between teacher and pupil  Teacking may be provided for pupils in a schood, in a dassracm, in another lecatian, such

as n A home oo hespital and through ather appraved media such as television, radio, telephone and correspondance
Puplls {2100} Activiias which are designed lo assess and improve 1he well-being of pupils and to supplemeant the: leaching

process  o.4., Pupil personnel, guidance, nealth. psychological, speech and audiology, attendance, gracualion and

sludant assemaly saraces
Instructlonal Staff (2200): Activities associated wilh assisting the instructional stafl wilh the comtent and process of

providing leaming experiences for pupels. e g Curriculum development, stafl training, ed. aides and media services
Board of Education {2300} Aclivities concerned with establishing policy in connection with aperating Ihe Distnct
School Administration (2400): Aclivifies concemaa with administrative responsitbxiity .9, Supl & Principal ofices
Fiscal (2500): Activitios associated with the lnancial oparations of the Detncl. e.q., Treasurer's office
Business (2600): Actvibes concemed wilh directing & managing sensce areas. 2.0, Busingss Manager's office
Operation of Plant {2700): Activilies concemad with keeping the physcal plant apen, comfartasie ard safe for use

and keeping huildings and equipment in an efficient warking condition. & g, Maintenance & cuslodial areas
Transportation (2800): Acbvities concarmad wilh the conveyance of sludents fo and from school and 10 aclivitios
Statistical Services (2900} Acbvilies, olher thar genera’ adminstration, which suppor each of the olher instructionzl

and supporting sarvices programs. 0.9, Persannel and technalogy.
Community Services {3200): Payments made by the Dislrict to support actvities thal do not direcily relate 1o providing

education for pupds in the District,
Extracurricular Activities {4000} Sutyect matter and/or actvities nol providad in regular classes. Genesally,

parbopation is not required and credit (s not given
Capital Outlay (5000): Improvemeanis to 1ne Distrc baildings & land
Contingencies (T000): Tao be used for unanticipated emergencias
Appropriation ary:
FY23 Appropriations $56,275,125
FY22 Carryover Encumbrancas 233,241
Total Appropriations §5E, 508, 36A 6.014



WINTON WOODS CITY SCHOOLS

Year To Date Summary as of

March 31, 2023

FUND

a01 General
Special Revenue Funds:
(018 Public Schonl Support
019 (hher Grants
(134 Classroom Facilizies Maint
00 District Managed Activity
A0 Auxiliary Services
439 Preschool Fdueation
451 Data Communiealion
461 Vocational L Enchenceemenis
499 Miscellaneous Stale Cirants
507 ESSER
516 1DEA
536 Title I Sehool Imprevemen
551 Limuted English Proficiency
572 Tille [, SQLand FOEC
384 Title IV-A
SHT 1DEA Early
300 Title 11-A
5049 Miseellancous Federal Crants
Debt Serviee Funis:
02 Bongd Retivement
Capital Projects Funds:
003 Permanent Improvenment
0041 Building
010 Clessroom Facilitics
007 Speeial Trust
Ageney Funds:
200 Student Activity
022 District Apency
Enterprise Funds:
Uh Food Services
Total

Beginning FYTD Y TD Current Current Unencumbered
Balance Hevenues Expenditures Fund Balanee  Encumbrances  Fund Balance
$16,723,102 $11.960.630 $39.204. 004 $22.479.728 S3, 150,166 §19,329.562
635,458 60,471 33.226 92,703 4,319 84,355
145,072 12,119 42,510 114,631 3,205 111,350
1,427,600 204012 134,650 13070140 §3,178 1,453,841
138487 195,763 I8, 5004 138,747 69,915 OH, 832
09,525 F00,TTH) 274,936 |85,200 75,619 [0t a71
] B0, 358 83,147 1,210 (I 1,210
1 10,800 ( 10,804 U 10,800
il 6,200 0. 240 H ] ]
] ] 0 ] 209947 (209,947
(148.341) 3,334,821 3,191,087 {h.607) 4,926,071 14 930,6T8)
17850 Thl,6K8 TRO,240 (0] $2,075 (52,738)
0 34,154 5,021 (86T) 69,750 {I061T)
865 M.070 74,584 65| 5.608 ¢HL95T)
19,266 1,207,170 1,222,773 1.663 (16,196 (112,533)
I 64,134 73,200 ey 21,087 (28,155
Yy 11,234 12,207 a ] ]
ol [h3.654 162,700 A5G 22,597 (2 1Ak
il 21,027 [t} A0 H 21027
1,442,565 AR EIIE Y] PA AT 4745670 112,628 3.633,042
985,700 640,737 200,241 1.422.196 609,317 812,879
260,819 22471 104,615 178,705 155,64K 23,058
5,045,017 237,453 593,871 4,688,598 79,434 2,909,164
101,956 109,282 43.662 167,576 52,611 114,934
28,0400 13,537 20,675 20.862 21,738 {873)
H Q { u i}
1,645,730 1,674,703 1,821,740 [.198,754 W7910 [ 10845
30,010,271 57,729,431 30,300, 564 $37,2640 145 B12.890, 503 K2, 364 582

6013



WINTON WOODS
fEIEY SCHOOCH: DISTRICET

0. WWCSD Baard of Education
FROM: Fandy Seymour, Treasurer
NATE: March 31, 2023

SUBJECT.  March Investments

The Treasurer requests official approval of the following invesiments of interim funds made

March 31, 2023
Interest
Investments Interast
Rate
General Fund:
Maoney Markets:
Star Ohio $23,250,813 36828 5.14%
Meeder Investments 8,761,871 5,165 VErous
S5thidrd 440975 1,550 0.50%  Includes earnings credit
32,453 659 93,543
Building Fund:
Local Share:
Money Markals
Star Ohio 4811874 20,035 5.14%
4811 874 20,035
Building Fund:
State Share:
Money Markels,
Star Ohio 54 427 224 5.1a%
54,427 224
Total £37,319,9680 $113.802

7.01



5785 Constitution Drive, Florence, KY 41042
Phone # 859-746-8403  Fax # 859-746-0250

" Mark Spaulding

Construction Co.
April 4, 2023

Mr. Steve Shearer

SHP

312 Plum Street, Suite 700
Cincinnati, OH 45202

Re: Winton Woaods Early Childhood ESSER
COR-012 REV1 PR-03 Kitchen Alterations

Dear Steve:

The following price is submitted for your review and acceptance for the work associated with PR-03 dated
10/17/22 and PR-03-R1 dated 11/28/22.

Please note the following:
1. Kitchen Equipment/Hoods etc. furnish/receipt/installation is NOT INCLUDED
2. Tile/Flooring replacement at dema'd slab areas is NOT INCLUDED
3. Any/All Asbestos work is NOT INCLUDED
4. Permits are NOT INCLUDED (Except for Plumhbing by Geiler)

Total Cost of WOTK ....cccvveresesesssimsnsesssasssanns R SR T $ 163,699.88

Please feel free to contact me if you have any gquestions or comments.

Thank you,

Thomas Frnank

Project Manager
Mark Spaulding Construction Co.



Change Order Pricing Broakdown COR Y 12 REV1

“Mark Spaulding Date: 47402023

Gonstruciison Co

Project No: 22-3720 Dascription of Change: PR-03 & PR-03-R1
Project; Wirtan Woods Early Childhoog ESSER Kitchar Allerations
Ownar: Wintar Woeds Schoal Cestrict

furch: SHP
A LABDR Additianal days raguested: | TBD
Project Manager L3 100.00 5 ac0.0a
e . L =
Suparirtendent B 75.00 $ 6050
4 . Sivzer =
Carpenter 63,00 5
FHeurn © Ahae =
Laboror 56,00 % i
[TH % LA TS =
a. FRINGE BENEFITS
H&NW, Tanes (FICA, SUTA) a ]
Vacation, e1c. Han » Siven -
c EQUIPMENT RENTALS  1184.00 H -
FCesr Fe -
0. OWNED EQUIPMENT o 135.00 5 -
Skidstenr Heagik " SHamt -
E. TRUCKING 126,00 5
Wibmiwe e St -
Subtotal [A,B,C,0,E): 5140040
F. OVERHEAD & PROFIT 15% H 21000
G, MATERLALS {inc Tax if applicable)
Dumpsters 1 S10.00 & 34000
dny [ Sluek
H &
ay x Hlaan
N .
oy . it
oy « Sl
Subtota (G 5 aoamoo
H OVERHEAD B PROFIT 15% 5 6D
subtotal (A thru H: § 385600
I SUBCONTRACTORS (soe attachad)
Geiler § 122,066,738
Frgrwaod E] 15,575.00
Trucraft 3 1,ED0.DD
1. SUBCONTRACTOR MARKUP lEﬂi 5 13924.18
Subtotal (| and I} E 153,165.97
TOTAL COST {A thru H) + {1 and 1} 157,121.97
K. MISCELLAMECUS ITEMS
1. Insurance,dond 250% oftotaleast & 3,028.05
2. Salety 1.50% of tatal cost E 2,356.83
3, Presrium Portion of appraved OT wages & )
4, Fers for permets, licenses, etc i—
5, Technalogy Fee (Procore) 0.1865% oftetalcost 5 293.03

TOTAL COST (A thru H) + (1 and J) + (K):



MASTER MARKETING AGREEMENT
This MASTER MARKETING AGREEMENT (“Agreement”) is dated this 3 jf ﬁay of
202 _3_ (the “Effective Date”), by ang between the WINTON WOODS CITY SCHOOL BOARD a political
subdivision of the State of ahlﬂ , {("Board”) and ARCADIA INFRASTRUCTURE |, LLC, a
Delaware limited liability company {“Arcadia”), (each a “Party” and collectively the “Parties”),

WHEREAS, the Board owns certain real estate, buildings, and other improvements on real
property located in Hamilton County, Ohio, and more fully described on Exhibit A (each a “Property” or
collectively “Properties”); and

WHEREAS, the School Board and Arcadia wish enter into this Agreement by which the Board shall
provide Arcadia with the exclusive right to market Properties and enter into a lease(s) for all or a portion
of such Properties for purpose of constructing one ar more monopoles or other similar structures and
leasing space thereon and subleasing ground space to wireless service providers.

MNOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, the parties agree as follows:

1. Agreementto Market and Lease. Subject to the terms and conditions set forth below, and subject
to the terms and conditions of any Option and Lease Agreement (as defined below), Arcadia may market
each Property to telecommunications providers licensed by the Federal Communications Commission
("Wireless Carrier”) for the attachment of such Wireless Carrier’s equipment. As to each Approved Site
(as hereinafter defined), Board and Arcadia shall enter into an option and |lease agreement (“Option and
Lease Agreement”) whereby Board shall lease to Arcadia a mutually acceptable portion of the Property (a
“Site") sufficient for the construction of up to two (2) telecommunication monopoles or similar structures
and related equipment necessary for the installation, operation, and maintenance of wireless
communications transmission and receiving antennas and related buildings, shelters, structures or other
facility and equipment ("Communications Facllity”), and on which Communications Facility Arcadia shall
sublease space to Wireless Carriers {each sublease a “Carrier Lease”). Together with the Option and Lease
Agreement, Board shall provide Arcadia with the necessary easements for access and utility ingress and
egress to the Site, such access and utility easements to be reasonably acceptable to the Board contingent
on all necessary zoning approvals .

2. Term of Agreement; Fee.

a. The term of this Agreement shall be five (5) years commencing on the Effective Date of
this Agreement, and subject to any earlier termination as set forth herein (the “Initial Term”). In addition,
this Agreement shall automatically renew and extend for one (1) additional five (5) year extension option
(“Renewal Term"”), unless either Party wishes to terminate this Agreement at the conclusion of the Initial
Term, in which case it shall provide written notice to other Party no later than one hundred eighty (180)
days prior to the expiration of the |nitial Term. As used herein, “Term” shall mean the Initial Term and, if
applicable, the Renewal Term.

Winton-Woods City School District
Arcadia Infrastructure |, LLC
MASTER MARKETING AGREEMENT



b. If prior to the end of the Term, Arcadia and Board have executed an Option and Lease
Agreement for a Site where Arcadia has not yet exercised the Option (as defined in the Option and Lease
Agreement), Arcadia shall have up to an additional twelve {12) months from the expiration of this
Agreement to exercise such Option under the Option and Lease Agreement. Arcadia shall keep Board
apprised of the status of any such Option and Lease Agreement.

c. Board and Arcadia acknowledge and agree that the expiration of the Term hereof shall in
no way affect, reduce, or terminate the term of any Option and Lease Agreement then in existence ar
Arcadia's rights thereunder, nor any pending Option and Lease Agreement subject thereafter in
accordance with Section 2(b) above.

d. Foreach Site developed by Arcadia, Board shall have the right to reserve one (1) level an
each pole or similar structure and ground space at the Communications Facility as set forth in each Option
and Lease Agreement. Board shall have the right to freely assign its rights in and to such reserved space
to any non-commercial wireless tenant upon prior written notice to Arcadia.

e, Arcadia hereby agrees to pay Board the sum of One Thousand and 00/100 Dollars
{$1,000.00) upon execution of this Agreement and the payment of an additional Five Hundred and 00/100
Dollars ($500.00) at each Renewal Term, if necessary,

3, Term of Option and Lease Agreements; Termination

a. Exceptotherwise stated in each applicable Option and Lease Agreement (i) the initial term
of each Option and Lease Agreement shall be ten (10) years, commencing upon the Commencement Date
{as defined in the Option and Lease Agreement), and (i} each Option and Lease Agreement shall
automatically renew and extend for up to nine (9) additional five-year extension terms unless Arcadia
provides thirty (30) days advance written notice to Board of its intent not to renew prior to the end of the
then-current term of the Option and Lease Agreement, Notwithstanding anything in this Agreement to
the contrary, each Option and Lease Agreement shall control over any contrary provision of this
Agreement, Prior to executing an Option and Lease Agreement, the Board may refuse to enter into an
Option and Lease Agreement or condition the approval of any Option and Lease Agreement for any
reason.

b. Each lease for a Site shall be in the form of Option and Lease Agreement attached hereto
as Exhibit B, with such minor modifications as shall be reasonably required to reflect the particular
conditions of the Site.

4. Carrier Leases, Arcadia shall be entitled to sublease space on a Communications Facility, subject
to Board's compensation as hereinafter defined, without Board's prior approval as more specifically set
forth in the Option and Lease Agreement. Arcadia will obtain all required zoning approvals prior to
allowing any additional Wireless Carrier to install facilities on Communications Facility. Arcadia shall notify
the Board when any sublease is executed.

5. Site Assessments; Approved Sites; Development.

a. Within sixty (60) days after the Effective Date, Arcadia shall, at its sole cost and expense,
prepare and deliver to Board a site assessment (“Site Assessment”) with regard to each Property. Should
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Arcadia wish to perform any on-site tests or studies with respect to any Property, Arcadia shall first contact
Board, where appropriate, to arrange a mutually acceptable time for such tests and studies to be
conducted. Board may elect to have Board personnel accompany the persons performing such tests and
studies, Following any such tests and studies, Arcadia shall immediately restore the Property to its
previous candition to the extent reasonably practical. Arcadia shall use commercially reasonable efforts
to perform any such tests and studies in a manner so as to minimize any impact on any school or school-
related activities. Arcadia’s right of access to conduct a Site Assessment is subject to Board’s right to
require reasonable alternate times and dates for the Site Assessment in order to make sure the on-site
tests do not interfere with any school or school-related activities. Board shall have the right to withhold
its consent to any tests or studies which, in the sole and absolute determination of Board, may materially
and adversely alter any Site or materially and adversely interfere with any school or schoaol-related
activities, Arcadia shall furnish proof that Arcadia and its contractors have the insurance coverage
required under Section 11 hereof upon Board request. Board hereby grants Arcadia and its consultants,
contractors, and inspectors a non-exclusive license to access the Properties for the purposes set forth in
this paragraph,

b. During the Term, Arcadia may submit to Board one or more “Request for Approval” with
respect to the development of one or more Sites. Upon submission of Arcadia’s Request for Approval, the
following shall occur:

I, Board shall contact the manager of the Property as designated by the Board
{“Project Manager”) for the purpose of scheduling a meeting to salicit the parties’ input into
and concerning development of the Site, and thereafter obtaining a preliminary approval

(“Preliminary Approval”).

ii. At such time as Preliminary Approval has been obtained for a Site, Arcadia shall
cause to be prepared and deliver to the Project Manager a site plan for the Property ("Site
Plan”) consistent with the Preliminary Approval.

iii, At such time as the Site Plan is approved by the Project Manager ("Final
Approval”), Board shall execute an Option and Lease Agreement for the applicable Site.

iv. Upon execution of the Option and Lease Agreement for the applicable Site, the
Site shall then be considered approved {“Approved Site”). Arcadia shall promptly file a zoning
and permitting application with respect to the Approved Site and shall thereafter diligently
seek all other required governmental approvals and permits (“Governmental Approvals”).
Board agrees to reasonably cooperate, at Arcadia’s expense, in making application for and
obtaining all Governmental Approvals required for approval of the Communications Facility,
Arcadia shall promptly provide the Project Manager with copies of such zoning and permitting
applications when filed and shall keep the Project Manager apprised of its progress.

¢. Board agrees that it shall not, without prior written consent of Arcadia, during the Term,
lease, license, or grant any interest in any portion of any Property to any other telecommunications or
other wireless service provider, or to any party constructing monopoles for lease to telecommunications
or wireless service providers, other than Arcadia.

6. Duties of Arcadia; Compensation.
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a. Arcadia shall exercise commercially reasonable efforts to market and lease Properties to
generate revenue to both parties.

b. Asits sole compensation for performing any of the duties hereunder and for performing
the obligations of the sublandlord under any Carrier Lease, Arcadia shall be entitled to retain seventy-five
percent (75%) of the monthly rent collected from all Carrier Leases derived from the use, leasing, or
occupancy of any Communications Facility pursuant to the applicable Option and Lease Agreement
(“Monthly Gross Rental Revenues”).

7. Duties of Board; Compensation.

a. Except as otherwise set forth herein, Board shall receive no consideration from Arcadia
for entering into this Agreement.

b. Inconsideration of the leasing of any particular Site under and pursuant to an Option and
Lease Agreement, unless otherwise expressly set forth in said applicable Option and Lease Agreement, no
later than the tenth day of each calendar month, Arcadia shall pay to Board an amount equal to twenty-
five percent {25%) of the Monthly Gross Revenues collected from the preceding month from all Carrier
Leases derived from the use, leasing or occupancy of any Communications Facility pursuant to the
applicable Option and Lease.

¢. Board shall appoint from time to time a Project Manager for the performance of Board's
review function hereunder, Project Manager shall have the authority to review and approve those
submissions to be made by Arcadia hereunder, and to attend meetings and represent Board at such
meetings, and, upon approval by the School Board, to execute, or cause to be executed, any Option and
Lease Agreement on behalf of Board.

8. Assignment; Financing,

a. This Agreement may be assigned in whale or in part, without the prior written consent of
Board, to any corporation, partnership or other entity (i) which is controlled by, controlling, or under
common control with Arcadia; (ii) shall merge or consolidate with or into Arcadia; (i) in which Arcadia, or
a wholly owned affiliate of Arcadia, is at all times the general partner or manager; or (iv) to an entity that
acquires substantially all of the assets or ownership interest of Arcadia. As to other parties, this
Agreement may not be assigned without the prior written consent of the Board, whose consent shall not
be unreasonably conditioned, delayed, or withheld {and any such approved assignment shall be subject
to assignee assuming all of Arcadia’s obligations herein),

b. Individual Option and Lease Agreements may be collaterally assigned by Arcadia to a
Lender as security for Arcadia’s financing without Board's prior consent, subject to the terms and
conditions set forth therein.

9. Exclusive. During the Term (and any extension of the Term) and thereafter during the term of
each Option and Lease Agreement, Board shall not lease any Property to a person or entity competing
with Arcadia in the business of constructing wireless communications infrastructure for lease or license
to third parties. If Board is contacted by any Wireless Carrier or service provider with regard to a

Winton-Woods City School District
Arcadia Infrastructure |, LLC
MASTER MARKETING AGREEMENT



Property, Board shall direct such carrier to discuss with Arcadia the possibility of Arcadia constructing a
manopole or similar structure. If Board breaches this Section, Arcadia shall have the right to pursue any
and all remedies available to Arcadia under this Agreement, the applicable Option and Lease Agreement,
or applicable law including, without limitation, injunctive relief.

10. Subject to Board Uses. Notwithstanding any other provision of this Agreement, Arcadia
acknowledges the absolute primacy of Board's use and operation of the Property for public school
purposes, and that Arcadia’s rights under this Agreement and all Option and Lease Agreements are
subject and subordinate ta Board's use and operation of the Property. Arcadia shall use commercially
reasonable efforts to avoid any materially adverse construction, operation, or ather impacts on the
Property and Board's use and operation thereof, whether such impacts arise from activities conducted
on or off the Property. Prior to any entry upon any Property before an Option and Lease Agreement is
executed for an Approved Site on such Property, Arcadia shall provide reasonable advance notice to
Board of such entry and of any work or activities to be conducted on the Property. Such entry, wark and
other activities shall oecur only at such times and manner as may be required by Board to avoid any
adverse impacts All obligations of the Board under this Agreement and any Option and Lease Agreement
are expressly conditioned upon, and subject to, all laws and regulations applicable to the Board, and
where required, approval by any regulatory agencies having jurisdiction over the Board.

11. Insurance, Throughout the Term of this Agreement, prior to accessing a Property, Arcadia
shall purchase and carry (or cause its consultant, contractors, or inspectors to carry) a policy of
commercial general liability insurance with combined single limits for each occurrence of at least Two
Million Dollars {52,000,000) with respect to bodily injury or death and property damage. The policy
shall name the Board as an additional insured. Insurance required to be carried under the Option and
Lease Agreements shall be as set forth, and governed under, the provisions of said Option and Lease
Agreements.

12. Indemnity; Waiver.

a. Arcadia shall defend, indemnify and hold Board, its officers, directors, representatives,
and agents harmless from and against any and all damages, claims, judgments, fines, penalties, costs,
liabilities {including, sums paid in settlement of claims) or loss, including reasonable fees of attorneys,
arising from (i) breach of Arcadia’s abligations under this Agreement, or (ii} any negligent act or omission
of Arcadia, its agents or employees during Arcadia’s entry into any of the Properties in connection with
its investigations.

b. Theindemnities set forth in this Section 12 shall survive the termination or expiration of
this Agreement.

13. Default; Remedies.

a. Each of the following shall be an “Event of Default” of Arcadia under this Agreement:

i. Failure to cure, within five (5) business days after written notice to Arcadia (with
specificity), any failure in the payment when due of any amount required to be paid by
Arcadia under this Agreement; or
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