Clayton County Public Schools
Classified Employee Evaluation Record
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Employee Name ID # Date
Location Position
Rating Scale: Satisfactory: Accomplishes assigned tasks with little or no supervision
Needs Improvement:: Requires concrete examples and additional supervision. The employee
should be in compliance with the plan for improvement.
Unsatisfactory: Requires supervision and has difficulty performing assigned tasks. The
employee has not followed the planned program of improvement.
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I understand that my signature indicates that T have received a copy of this appraisal and that my supervisor has discussed it with me
during a conference.

Employee’s Signature Date



Classified Employee’s Locally Developed Practices
Performance Objectives

Name Location Position

Directions:  State the objective(s). Statement must specify the level of achievement expected. strategies planned to achieve objective, completion date and the means of measuring progress and/or attainment. At the mid-year conference, the appropriate
column may be used to record status. using the following symbols: PS=Progress Satisfactory: PNS=Progress Not Satisfactory; U=Undeterminable at this time (Use comments section to explain).

Performance Objective (s) Status As of Mid-Year Status At
Conference (PS, PNS, U) Conclusion of School Year

Achieved Not Achieved
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Initials and dates for preconference, mid-year and annual summary:
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