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Georgia Leadership Evaluation Instrument Locally Developed Practices
Administrator’s Performance Objectives

Name     Location      Position   

Directions: State the objective(s). Statement must specify the level of achievement expected, strategies planned to achieve objective, completion date and the means of measuring progress and/or attainment. At the mid-year conference, the
appropriate column may be used to record status, using the following symbols: Level 1 – Ineffective; Level II – Needs Development; Level III – Proficient; Level IV - Exemplary

GLEI
Performance

Area:

Performance Objective (s) Status As of Mid-Year
Conference:

Level I, II, III or IV

Status At
Summative Conference:

Level I, II, III or IV
Comments:

Initials and dates for preconference, mid-year and annual summary:
Evaluatee________/Evaluator_________/Date__________ (Pre-Conference)
Evaluatee________/Evaluator_________/Date__________ (Mid-Year)
Evaluatee________/Evaluator_________/Date__________ (Annual Summary) Evaluator should maintain Original copy of this form and submit it with the Annual Summary 
form.


