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BUUSD Board Meeting 

November 8, 2023 



BUUSD Special Services Board Report November, 2023

Special Education Staffing and Child Count Data: The shortage of qualified special education teachers and support staff has been a
topic of discussion for the past few years. Please see the table below for data on our district’s Child Count (number of students
eligible for special education) and special education staffing numbers from 2019 to present.

19-20 20-21 21-22
22-23
(as of 3/21/23)

23-24
(as of 11/1/23)

BCEMS SPECIAL EDUCATORS 17 18 17 14 15

BCEMS SpEd PARAS/BIS 52 40 34 36.5 34

BCEMS STUDENTS ON IEPS 224 223 209 221 223

BTMES SPECIAL EDUCATORS 12 12 12.8 13 14

BTMES SpEd PARAS/BIS 35 32 29 28 28

BTMES STUDENTS ON IEPS 159 159 176 194 205

SHS & SEA SPECIAL EDUCATORS 11 10.25 13 6 SHS 6 SHS

5 SEA 4 SEA

SEA TEACHERS 1 2 2 4 4

SHS & SEA SpEd PARAS/BIS 17 13.5 12.5 6 SHS 6 SHS

6.5 SEA 8.5 SEA

SHS & SEA STUDENTS ON IEPS 157 157 160 119 SHS 149 SHS

42 SEA 49 HS + 8 MS

5.2



BUUSD TOTALS 19-20 20-21 21-22 22-23 23-24

TOTAL SPECIAL EDUCATORS 40 40.25 42.8 38 39

TOTAL SpEd PARAS/BIS 104 85.5 75.5 78 76.5

TOTAL # STUDENTS ON IEPS 540 539 545 576 634

BCEMS BTMES SHS SEA

UNFILLED SPECIAL EDUCATOR
POSITIONS as of 11/1/23 2 0 1 1

UNFILLED SPECIAL EDUCATION
PARA/BI POSITIONS as of 11/1/23 4 4 1 0



Vermont AOE Special Education Monitoring: The Barre Unified Union School District is responsible for the overall provision of a Free
Appropriate Public Education (FAPE) to FAPE to all students with disabilities, ages 3 through 21, who reside in Barre and does this
through the implementation of the Individuals with Disabilities Education Act (IDEA). All Vermont districts are monitored by the
Vermont Agency of Education for compliance with federal Indicators as part of the requirements of IDEA. Our district has been
involved in cyclic, selective and targeted monitoring for a number of Indicators beginning in 2021. Below is a table of our current
monitoring status:

Indicator Compliance Target BUUSD June ‘23 Compliance Data Compliant / Not Compliant

Indicator 13 Post-
Secondary Transition
Plans (age 16+)

100% 100% Compliant

Summaries of Performance (for
graduating seniors)

100% 100% Compliant

Indicator 11 (Initial evaluations complete
and report issued within 60 days)

100% 89% Not Compliant

Indicator 12 Part C to Part B Transition 100% 100% Compliant

Annual IEP Review Dates 95% 90% Not Compliant

Triennial Evaluation Review Dates 95% 90% Not Compliant

In August, the BUUSD Special Ed Admin Team met with all BUUSD special education staff and reviewed the above data. We also
implemented new procedures to support special educators with meeting expectations for compliance with due dates. We have been
checking compliance in all buildings and appear to be on target to reach compliance for those remaining indicators We are currently in a
new Monitoring window that extends from to August 1st to November 15, 2023 and will submit new data for the Indicators still
considered to be noncompliant by November 30, 2023.
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On Oct 19, 2023, at 4:31 PM, SARAH ROLLINS PREGENT <sarahsmc22@aol.com> wrote: 

Good afternoon Clerk Dawes and BUUSD Board members, 

Please accept this email as my letter of interest to fill the vacant Barre City seat on the Barre Unified Union 

School District board. I am aware that Mr. Moore’s resignation vacates his seat until the March 2024 election, 

thus representing the need for a short-term position. 

I believe that my previous experiences sitting on the Barre City School board, BSU Finance Committee, 

Transitional Board, as well as my prior tenure on the BUUSD board, demonstrate sufficient knowledge and 

understanding of the responsibilities and requirements of a school board member. In addition to previously 

chairing finance, negotiations, and curriculum committees for the respective boards, I have also participated as 

a member of the policy and facilities/transportation committees. 

As the district is in the beginning stages of creating a financial budget to put forth to the voters in four short 

months, I believe that prior experience and having a solid understanding of education finance will be crucial to 

ensuring that the board appoints a successful short- term member. Mr. Moore’s resignation not only vacates 

his board seat, but also his committee duties on finance and facilities/transportation. I am confident that my 

appointment would allow the board to seamlessly continue its work. 

I look forward to meeting with the Board on November 8th to answer any additional questions or concerns as 

to my qualifications. 

Thank you for your consideration. 

Sarah Pregent 

7.1
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You don't often get email from sstevens@mayohc.org. Learn why this is important

Tina Gilbert <tgilbbsu@buusd.org>

FW: School Board Vacancy
Carol Dawes <cdawes@barrecity.org> Thu, Nov 2, 2023 at 9:38 AM
To: Tina Gilbert <tgilbbsu@buusd.org>, Chris Hennessey <chennbsu@buusd.org>

From: Shellie Stevens <sstevens@mayohc.org>
Sent: Monday, October 23, 2023 8:13 AM
To: Carol Dawes <cdawes@barrecity.org>
Subject: School Board Vacancy

Good morning! I am writing to express my interest in the vacancy on the Barre Unified Union School District

I have participated on a school board previously (Waits River Valley School) a few years ago while residing in Topsham
for a year.

I have (other than that year) lived in Barre City for 23 years on Franklin St. I have raised 6 children who have all attended
the Barre Schools. I have enjoyed my time as a parent, engaged in productive, professional discussions with the schools
if the need ever occurred (quite infrequent considering I had 6 kids 😊).

I have always been an advocate for the schools, the programs and the teachers.

I am able to participate in meetings and do the necessary prep work to have successful meetings.

I am attaching my resume as it demonstrates my commitment to central Vermont and our community members from birth
to death.

Shellie Stevens, MSN-RN, LNHA

Administrator

Mayo Healthcare

71 Richardson Street

Northfield, VT 05663

P: 802-485-3161

F: 802-485-6307
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Shellie M. Stevens, MSN-RN 
27 Franklin St  
Barre, VT 05641 
802-279-0536

EDUCATION 

Vermont Technical College, Randolph Vermont 

⮚ LPN – High Honors 2001 

⮚ ADN – RN – High Honors 2002 

⮚ BSN – RN  2016 

Frontier Nursing University, Hyden Kentucky 

⮚ Master’s Degree – F NP transferred to Walden 2017 

Walden University 

⮚ Master’s Degree – Nursing Leadership and Management 2020 

  Licensed Nursing Home Administrator  2022 

WORK HISTORY 

Mayo Healthcare, Inc  8/14/23 to present 
Licensed Nursing Home Administrator 

• All aspects of operating a long-term care facility/residential care facility

• Financial planning, implementation, and management of the entire budget

• Report to the Board of Trustees

Elderwood at Burlington 12/2022 – 8/2023 
Director of Nursing 
● Oversee the day to day function of assigned personnel ensuring that appropriate nursing services are provided to

each resident in accordance with the assigned employee’s job description, policies and procedures, and
individualized resident care plans

● Provide direct patient care, perform daily rounds to ensure the nursing services provided are in accordance with
evidence-based nursing practices, work areas are maintained in a clean and sanitary home like environment and
the quality of care residents receive remains exceptional

● All aspects of hiring and retaining quality nursing staff
● Conduct mandatory in-services, education/training as required and to promote educational opportunities for the

nursing staff
● Create a QAPI program with quality goals and successful achievement of interdepartmental goals
● Revise policies to accommodate CMS changes
● Maintain the Infection Prevention Program following the Antibiotic Stewardship protocols
● Provide interdepartmental support and education on Vermont regulations to ensure compliance
● Provide wound care guidance as a certified wound nurse
● Develop and implement all plans of corrections related to state surveys

Genesis Healthcare 4/2022 – 12/2022 
Regional Director of Clinical Lead Specialist and Interim Nursing Home Administrator as needed 
● Oversee the clinical aspects of nine long term care facilities in Vermont
● Perform onsite and virtual evaluations of clinical, infection control and customer service processes
● Assess quality of care in the individual buildings
● 24 hr coverage for risk management situations
● Provide regulatory assistance to the facilities
● Provide guidance for process improvement needs



● Work with individual Directors of Nursing and Administrators to educate and improve in identified clinical areas
● Provide onsite support during surveys
● Work with facilities to implement new processes when needed to improve the quality metrics
● Provide coverage in facilities as a DNS and Administrator

Clinical Consulting Services 10/2020 – Present 
Regional Director of Clinical Services 
● Oversee the clinical aspects of six long term care facilities in Vermont
● Perform onsite and virtual evaluations of clinical, infection control and customer service processes
● Assess quality of care in the individual buildings
● 24 hr coverage for risk management situations
● Provide regulatory assistance to the facilities
● Provide guidance for process improvement needs
● Work with individual Directors of Nursing and Administrators to educate and improve in identified clinical areas
● Provide onsite support during surveys
● Work with facilities to implement new processes when needed to improve the quality metrics

Barre Gardens 7/2019 – 10/2020 
Director of Nursing 
● Oversaw the day to day function of assigned personnel ensuring that appropriate nursing services are provided

to each resident in accordance with the assigned employee’s job description, policies and procedures, and
individualized resident care plans

● Provided direct patient care, performed daily rounds to ensure the nursing services provided were in accordance
with evidence-based nursing practices, work areas were maintained in a clean and sanitary home like
environment and the quality of care residents received remained exceptional

● All aspects of hiring and retaining quality nursing staff
● Created and conducted mandatory in-services, education/training as required and to promote educational

opportunities for the nursing staff
● Maintained a robust QAPI program with quality goals and successful achievement of interdepartmental goals

Blue Cross Blue Shield of Vermont 9/2014 – 7/2019 
RN-Clinical Quality Consultant  
● Conduct quality of care / risk investigations on behalf of members
● Develop and maintain expertise on National Committee for Quality Assurance (NCQA) and Vermont regulatory

standards that correspond to work product and participate in audits
● Manage a clinical advisory committee made up of network practitioners and Plan’s clinical team
● Manage medical record review process:  Coordinate interventions, monitoring and follow-up activity relating to

providers who do not meet standards for medical record keeping.
● Conduct inter-rater reliability assessments (IRR)
● Serve as quality improvement department representative on various internal and external committees
● Facilitate the adoption and distribution of BCBSVT clinical practice guidelines and patient safety materials
● Liaison to the Department of Health, the Division of Healthcare Administration, the Department of Vermont

Health Access, the Vermont Program for Quality in Health Care, and the practitioner community
● Monitor clinical and service metrics monthly to ensure quality goals are met
● Present quality data to committees to engage all departments in quality initiatives

Gifford Medical Center, Randolph Vermont 2009 – 2014 
RN- Primary Care Clinic Mgr/Off-site Mgr for diabetic health clinic and Berlin Health Center 

● Manage the day to day functions of the primary care clinic: Staffing, accounts payable receivables,
contractors and outside vendors, payroll

● Direct patient care to include: Primary Care, Podiatry, Orthopedics, Neurology, Urology, OB/GYN,
Pediatrics, Infectious Disease, Internal Medicine, Phlebotomy Lab, Radiology/MRI and Wound Care

● Facilitated health fairs and functions for the community and staff



● Staff Education and Health Clinic Expansion Project Liaison between
contractors and Randolph site

● Vaccine Manager for the hospital
● NCQA program manager

Central Vermont Medical Center, Berlin Vermont 2008 - 2009 

Registered Nurse – Medical/ Surgical Floor 

● Successfully handled admissions/discharges as they occurred during shift
● Timely and competently administered medications as ordered
● Provided all LPN mentor coverage for the shift
● Notified MD's when patient’s status changed
● Performed phlebotomy and IV care

   Rowan Court Health and Rehabilitation –Rivera   2006 – 2008 

Director of Nursing        

● Oversaw the day-to-day functions of the 96-bed long-term care facility. Managed 50-75 staff

members in the nursing department, ensuring regulatory requirements were met while operating

within budgetary constraints

● Facilitated Care Plan meetings

● Managed the Wound Team: Successfully reducing our facility acquired wounds from >30% down

to 4% with six months

● Managed the Infection Control Committee: Successfully decreasing the facility acquired infections

by 1-3% per quarter

● Served as a patient advocate at all times while maintaining the budget

● Participated in the facilitation of the Homeward Bound program: Successfully getting Rehab

patients home safely in less than 90 days

● Conducted interviews and hired staff as needed

● Conducted in-services on: wound care, infection prevention, and medication management

Berlin Health and Rehabilitation, Rivera       2001 – 2006 

LPN, RN, Staff Dev. Coordinator, Supervisor, Director of Nursing 

● Oversaw the day-to-day functions of assigned personnel ensuring that appropriate nursing

services are provided to each resident in accordance with the assigned employees' job

descriptions, policies and procedures, and individualized resident care plans

● Provided direct nursing care; carried out a variety of treatments and procedures to assist in the

nursing care of residents with various illnesses and other conditions

● Made daily rounds to monitor and ensure that: assigned nursing services personnel were

performing their work assignments in accordance with acceptable nursing standards; nursing

services work areas are maintained in a clean and sanitary manner; and he or she communicates

with residents and their families to assess the quality of care being provided

Committees, Memberships, Organizations 

American Nurses Association        Vermonters Taking Action Against Cancer (VTAAC) 

Community Clinical Advisory Group (BCBSVT)    Vermont Program for Quality Health Care (VPQHC) 



Network Quality and Credentialing Committee (BCBSVT) 

American Association of Directors of Nursing Services – Certified DNS 7/1/2020 

References  

(#’s upon request) 

Dawn Murphy, RN President of Clinical Services, Clinical Consulting Services 

Jamie Bariteau, MSN, FNP CVMMC and Barre Gardens        

Sheri Brown, DNP Newport Hospital, Gifford Medical Center          

Joshua Plavin, MD CMO BCBSVT, UVMMC 

Kim Whitcomb, MS Accreditation Manager BCBSVT 




