MINUTES

Safety & Security Meeting

November 2, 2023 at 9:02 am — 9:57 am | Meeting called to order by Rickie Leck

In Attendance

Rickie Leck, Shawn Shockler, Glenna Pollock, Renee Stewart, Christi Gregory, Adam Jinkens, Ricky Lewis, Autumn
Van Winkle, Vicki Rhoades, Molly Fitgerald, Rena Jones, Christina Roberson, Matt Ford, Dr. Will Barnes, Ashton
Martinez, John Paul Looney, Zac Johnson, Corrie Stiles, Asst. Chief Linn Goodman, Sgt. Robert Thompson, Dr. Mark
McClure, Jonathan Easley

Welcome

Rickie Leck welcomed everyone

Raptor Drill Manager Training & Practice

e Raptor gave presentation via Zoom

e After presentation, group downloaded Raptor App and set up Drill Manager

¢ Rickie Leck will schedule dates to present to campus staff

e November 12, 2023 CISD is on the agenda at the City Council Meeting for approval of Reunification location:
Cleburne Conference Center

e CHS Arena is reunification location for all elementaries

e Sherift’s Posse has allowed CISD to us their property as the main reunification location

Door Audits

e Received notification that TEA continues to conduct door lock audits
e Instillation of window film are happening on elementary campuses



