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ALL SITES

Envision SPPS Implementation

Phase 1. Individual school communities
build understanding/healing + support
personal choices

Winter Spring Summer Fall+

Phase 2. Sending and receiving school
communities jointly plan for change, build
relationships and community

Winter Spring Summer Fall+

Phase 3. Staff/administration develop and
implement financial, instructional, and
operational plans

Winter Spring Summer Fall+
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Phase 4. School communities implement
new programs, assess and plan next steps,
and continue building together.

Winter Spring Summer Fall+

All Closing/Merging Schools: Implementation Progress

Phase 1.
Individual school communities build understanding/healing and support personal choices

Phase 2.
Sending and receiving school communities jointly plan for change and build relationships
and community

Phase 3.
Staff/administration develop and implement financial, instructional, and operational plans
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AREA A

L’Etoile du Nord French Immersion (LNFI) Transition Plan:
activities completed as of 6/16/2022

LINK: L’Etoile du Nord French Immersion (LNFI) Transition Plan and Meeting Notes

Phase 1.
Individual school communities build understanding/healing and support personal choices
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https://drive.google.com/file/d/1VKwF4PIhR27wfnO5bE9rTNruc9cjL6lq/view?usp=sharing
https://drive.google.com/file/d/1BofOGRMZxPErOoQKL_n_3E0QHG4UeR4N/view?usp=sharing
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Phase 2.
Sending and receiving school communities jointly plan for change and build relationships
and community

Phase 3.
Staff/administration develop and implement financial, instructional, and operational plans
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Parkway Middle School Transition Plan:
activities completed as of 6/16/2022

LINK: Parkway Middle School Transition Plan and Meeting Notes

Phase 1.
Individual school communities build understanding/healing + support personal choices

Phase 2.
Sending and receiving school communities jointly plan for change and build relationships
and community
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https://drive.google.com/file/d/1LqHrI9nfJTwCQd-dJm3erlIIE978sNMd/view?usp=sharing
https://drive.google.com/file/d/1uvrCZo0vxvFoMGEIs2nAD4ltdiZSrFA0/view?usp=sharing
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AREA C

John A. Johnson/Bruce Vento Transition Plan:
activities completed as of 6/16/2022

LINK: John A. Johnson/Bruce Vento Transition Plan and Meeting Notes

Phase 1.
Individual school communities build understanding/healing + support personal choices

Phase 2.
Sending and receiving school communities jointly plan for change and build relationships
and community

Phase 3.
Staff/administration develop and implement financial, instructional, and operational plans
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https://drive.google.com/file/d/1TFl55bHuhbGldmw6Ke3yr2dQqBrjB-56/view?usp=sharing
https://drive.google.com/file/d/17X2MhPJAzs_NwTQsK_w2LZJlFJMsaRTK/view?usp=sharing
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AREA D
Cherokee Heights/Riverview Community/JJ Hill Transition Plan:

activities completed as of 6/16/2022

LINK: Cherokee Heights/Riverview Community/JJ Hill Transition Plan and Meeting Notes

Phase 1.
Individual school communities build understanding/healing + support personal choices

Phase 2.
Sending and receiving school communities jointly plan for change and build relationships
and community

Phase 3.
Staff/administration develop and implement financial, instructional, and operational plans
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https://drive.google.com/file/d/1e7ro5hBW8Gfu9lN1p5KET4AhvVvN0f4d/view?usp=sharing
https://drive.google.com/file/d/188YTc5VMOOClKz7Mt2CWCs7Z1vBVTPpr/view?usp=sharing
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AREA E
Galtier/Hamline Transition Plan:

activities completed as of 6/16/2022

LINK: Galtier/Hamline Transition Plan and Meeting Notes

Phase 1.
Individual school communities build understanding/healing + support personal choices

Phase 2.
Sending and receiving school communities jointly plan for change and build relationships
and community

Phase 3.
Staff/administration develop and implement financial, instructional, and operational plans
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https://docs.google.com/document/u/0/d/1-Vop_1ILbCbXMmupuvonPsNBhKqYp_wcNH5ULRdDvMg/edit
https://drive.google.com/file/d/1UIqHGdC1WTHeixh75mtscYPWeWEChYSa/view?usp=sharing
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LEAP Program Review

A committee has been meeting since January charged with defining the best learning
environment for LEAP, aligning the program and facilities with enrollment considerations.

LINK: LEAP program review Committee Meeting Notes

AREA F
Jackson/Maxfield/Phalen Lake Transition Plan:

activities completed as of 6/16/2022

LINK: Jackson/Maxfield/Phalen Lake Transition Plan and Meeting Notes
Phase 1.
Individual school communities build understanding/healing + support personal choices

Phase 2.
Sending and receiving school communities jointly plan for change and build relationships
and community
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https://drive.google.com/file/d/1ddzit4j2qL1RhXzkFZ4iz61tsjLr33RA/view?usp=sharing
https://drive.google.com/file/d/14S8GXNDwogIJlEiSIfN0iUh2yTDja2Hs/view?usp=sharing
https://drive.google.com/file/d/1pwG4cEE9ZuGJ_itWLXNDzygTAmmYhxN4/view?usp=sharing
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Phase 3.
Staff/administration develop and implement financial, instructional, and operational plans

Barack and Michelle Obama Transition Plan*
tasks completed as of 6/16/2022

*transition takes place 2023-2024

LINK: Barack and Michelle Obama Transition Plan and Meeting Notes

Phase 1.
Individual school communities build understanding/healing + support personal choices

Phase 2.
Sending and receiving school communities jointly plan for change and build relationships
and community
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https://drive.google.com/file/d/1BldOS0Nq50XzUPV_Pa-NILlAQIEzl-DC/view?usp=sharing
https://drive.google.com/file/d/1FuI9LPh8IdI99wxBOesWICHo0jctQGHf/view?usp=sharing
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Phase 3.
Staff/administration develop and implement financial, instructional, and operational plans

NEW PROGRAMS
Early Childhood Hubs East and West Project Schedule:

tasks completed as of 6/16/2022

LINK: Early Childhood Hubs East and West Project Schedule
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https://drive.google.com/file/d/1WQiRLnEDeuuhWP9a58BojplEsVHGuthc/view?usp=sharing
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Hmong Language and Culture Program at Parkway
Project Schedule:

tasks completed as of 6/16/2022

LINK: Hmong Language and Culture Program at Parkway Project Tasks and Schedule
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https://drive.google.com/file/d/1BoRbCDwJc1svAKzLK2EeBtIuSHk0bdsz/view?usp=sharing

