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l. Intended Objective of the Strategic Initiative

Objective

Provide career-focused, hands-on opportunities for all middle and high school students.

“Career-focused” is a broad definition to ensure all students have experiences and rigorous
course taking opportunities to explore their career interests and aspirations.

Initiative Description

Brief Description of Initiative

Partnerships support strong career pathways, which provide students with opportunities to
participate in courses and other activities related to their career interests and goals.

We will:

Implement and standardize career pathways at all high schools

Establish a family outreach program to build awareness of SPPS career-related
programs

Partner with higher education institutions to provide career-related programs that
supplement SPPS career pathways

This includes:

Strengthen and explore new partnerships and programs to ensure all secondary
students attain real-world experience including internships, work-based learning and
other job market related opportunities.

Develop a marketing/rebranding plan for College and Career Paths to ensure all
students, families and other stakeholders understand the opportunities within SPPS
Strengthen outreach and marketing for students and families to learn about college
credit and industry credentials, increasing enroliment and success in advanced
coursework.

Strengthen and develop new acceleration and support strategies to ensure all
students are able to access coursework and experiences relevant to their desired
college and career path.

Allocate new and re-allocate existing staff to expand partnerships, strengthen
collaboration and build coalition among institutions, employers, industry partners,
and community to achieve a shared goal: Increase student participation in high
quality real-world learning inside and outside the classroom, where students
experience workplace and gain employability skills while in high school.

Expand access to aligned career fields for all secondary SPPS students that are
relevant to the interests of students and in-demand fields; 6-12 alignment prepares
middle school students for career pathways opportunities in 9-12.
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e Expand Early College opportunities for students to earn transcripted college credits
they can use toward a higher education degree, credential and/or certification

Rationale

Desired State

Aligned college and career pathways and coursework equitably prepare students for
success in real world experiences, college, college credit, and industry certification.

e All high schools have career pathway opportunities that allow students to earn
meaningful college credit and job related experiences that equip them for life after
high school

e Student Personal Learning Plans are aligned to career pathways; all students have
a post-secondary plan for college, military, credential/certification and/or other
career

e All secondary schools have an aligned system of career and college support that
maximizes college access partners and can identify and address specific student
needs

e SPPS has partnerships with industry that include determining high demand,
liveable wage certifications and fields

Grades 6-12 coursework and career pathway alignment results in all students graduating
ready to pursue their career aspirations.
e Graduation rate and attendance have increased as students engage in their desired
career pathway
e Enrollment and success in advanced coursework and real-world opportunities is
proportional among all student demographic groups
e Students are earning more college credits while in high school
e Students have more opportunities for exposure to and certification in industry
standards

Evidence that Demonstrates the Efficacy and/or Best Practices of this
Program/Initiative

Career and Tech Ed in 21st Century

Early College and High School Partnerships

Best Practices for College and Career Center Structure and Staffing
Best Practices for College and Career Counseling

Evaluations of High School Career Academies

Measuring College and Career Readiness

Redesigning the High School Experience

Best Practices in Innovative Programs

CTE Graduation Pathways
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https://dochub.com/darren-ginther/KrXZwM/copy-of-2010_career-and-technical-education-for-the-21st-century?dt=pDV3XeJU9CvLZxzTc7EQ
https://dochub.com/darren-ginther/J2XZPl/copy-of-2010_early-college-high-school-partnerships?dt=UYS7ZzyQRwhPhxg3gVd3
https://dochub.com/darren-ginther/wBq5VX/copy-of-2011_best-practices-for-college-center-structure-and-staffing?dt=9kUbp3F21UuzSrtrnTdP
https://dochub.com/darren-ginther/R4Mz2l/copy-of-2017_effective-college-and-career-counseling-services?dt=zBjshhJ_4am9PYN1TdmH
https://dochub.com/darren-ginther/3glkz2/copy-of-2011_evaluating-high-school-career-academies?dt=fgGk-HsSEzpZpXfw11Kv
https://dochub.com/darren-ginther/lBqpNr/copy-of-2011_measuring-college-and-career-readiness?dt=Z7Z9xbErofM2jvGvzpxo
https://dochub.com/darren-ginther/ap72Bb/copy-of-2016_redesigning-the-high-school-experience?dt=v5-5CXj2KxbWHf9W7NxU
https://dochub.com/darren-ginther/ap7ZlW/copy-of-2012_best-practices-in-innovative-programming?dt=XTk-dxtaKMDFWhed76Ks
https://dochub.com/darren-ginther/g7KqoN/copy-of-2012_cte-graduation-pathways?dt=zs8VBdrVwewfP4QsAToT

Effective Early College Programs

Innovative Instruction for College and Career Preparation
Best Practices in Alternative and Career and Technical Education
K-8 Effective Career Awareness and Development
Parental Engagement for CTE

Best Practices in K-12 Business Partnerships

Planning for In-Demand CTE Programs

Meeting Labor Markets through CTE

Rethinking Dual Enrollment to Reach More Learners
Accelerated Coursework Program Research in MN
Disproportionate Access to Dual Enrollment Opportunities
AVID Data Summary

YCC Data Summary

2017-18 9th Grader Career Cluster Interests

Advanced Coursework SPPS Data 9-12

Redefining Ready! College and Career Readiness

IV. Initiative Scope

In Scope

Student Engagement Advisory Board (SEAB)

Building Principals

Career and College Readiness and Partnerships Office
Assistant Superintendents

Office of Academics

Office of Business and Financial Affairs

Office of Teaching and Learning

School Counseling/Counselors

Core Counseling Curriculum and Naviance

Personal Learning Plans

Career and Technical Education and its advisory boards
Higher Education Institutions

Employers and business organizations (ex: Saint Paul Chamber of Commerce)
Potential Funders

Grants Office

AVID

SPPS Transportation

Metro Transit

Facilities

Office of Early Learning

Human Resources

Out of Scope
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https://dochub.com/darren-ginther/OQXzKP/copy-of-2012_effective-early-college-programs?dt=JZGVoqR1tNKxvNxuy74V
https://dochub.com/darren-ginther/lBqbLP/copy-of-2012_innovative-instruction-for-college-and-career-preparation?dt=Fy-QmJF_vy3piE7fy7xf
https://dochub.com/darren-ginther/NDX3V7/copy-of-2013_best-practices-in-alternative-and-career-and-technical-education?dt=s5WvGGEKsCC_ZZ8rQn8r
https://dochub.com/darren-ginther/5nDrlJ/2013_effective-career-awareness-and-development-programs-for-k-8-students?dt=BhLYncbSwD2SZK4svBrs
https://dochub.com/darren-ginther/172ODQ/copy-of-2013_parental-engagement-in-career-and-technical-education?dt=x53ShV7CyEoa6Pwx1h8h
https://dochub.com/darren-ginther/VnKRz8/copy-of-2015_best-practices-in-k-12-business-partnerships?dt=wDWrvEJL3xxiCqTrKSAM
https://dochub.com/darren-ginther/QkXL8N/copy-of-2017_planning-for-in-demand-cte-programs?dt=bphatZBL2akfPD98sRSC
https://dochub.com/darren-ginther/nvqXmY/copy-of-2017_meeting-labor-market-demand-through-cte-programming?dt=byyq1uygyx4gF55iWXW6
https://dochub.com/darren-ginther/7ZajWg/copy-of-rethinking_dual_enrollment_to_reach_more_students-pdf?dt=Lm7kZQmkCBvT6VeErEH1
https://dochub.com/darren-ginther/68QPnX/lyzz-acceleration-programs-in-minnesota_mohe-may-2017-4?dt=wN_yv31CzS1vb2GHUeYg
https://dochub.com/darren-ginther/ap76ry/jen-sleds-research-presentation-uneven-access?dt=d9Bi7iDLEnn2y3-WvAAH
https://dochub.com/darren-ginther/5nDonD/avid_datasummary_20180726?dt=sh7sohKnx84Q5L96T7PT
https://dochub.com/darren-ginther/kBvaD5/ycc_datasummary_20180726?dt=PXEPP6pjsoFnuFapnDct
https://docs.google.com/spreadsheets/d/1oyWBaaelgy-C5su81RQWGx2pgcNJpQNAdRAAPchDyIM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1m_X20BpnaZJ7iaCEo9xsJDk1K_x7IQNOoH32vUU27hE/edit?usp=sharing
https://www.redefiningready.org/

AVID strategies school-wide and in advanced coursework: this could be utilized in future

phases related to curriculum
College Access Partners

V. Initiative Work Plan

#

Milestone Deliverable or Activity

Responsible
Person or
Group

Start Date

Status/
End Date

School Year 2018-2019

Define College and Career Ready
indicators for SPPS based on
Redefining Ready! initiative.

Action Team

April 2019

September
2019

Establish expectation that all
comprehensive high schools have
career pathways organized into four
broad fields
e Career fields and pathways
are defined in one page
overview

District
Leadership

February
2019

September
2019

Provide work-based learning

teachers/site coordinators for each

comprehensive high school

e task with expanding

experiential learning
opportunities including
internships, workplace
learning, apprenticeships and
job shadowing aligned to
students' desired career
pathway exploration.

Action team,
Division of
Schools, Human
Resources

January
2019

September
2019

Confirm the relationship with Saint
Paul College where pathways at the
College and not available through
SPPS are accessible to all SPPS
high school students, including
Career and Technical Education

Action Team

April 2019

Complete
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https://static1.squarespace.com/static/563cc0a4e4b0ceb001104a5d/t/5b0318802b6a2868277b2476/1526929538005/RedefiningReady_2017+Annual+Report-0418.pdf

(CTE), college credit and industry
certifications.

5 |Partner with Saint Paul College to Saint Paul January Complete
create Summer bridging College (Director
(coursework) opportunities allowing |of College
students to advance into higher Partnerships),
developmental or college level Post-Secondary
coursework upon enrolling at Saint Partnerships
Paul College

School Year 2019-2020

6 Collect and Analyze data based on  |Action Team September | June 2019
SPPS’ definition of Redefining 2019
Ready! initiative.

7 Document what a complete career  |Action Team September | October
pathway includes and the steps to 2019 2019
take in developing one

8 Create an overview of the pathways |Action Team, April 2019 October
projected for each comprehensive Assistant 2019
high school, including: Superintendents,

e At least one pathway for each |HS leadership
of the 4 career fields at each |teams
site
e Schedule for developing each
pathway at each site
e Budget and staffing estimates
for each pathway
9 |Create school level career pathway |Action Team, July 2019 October
development plans that include: Assistant 2019
e Determining components of |Superintendents,
each pathway for that site HS leadership
e 9th grade career sampler teams
experience where students
select a career pathway
e Revised core coursework and
electives that reflect pathway
choices

10 |Establish resources and funding Action Team, October | April 2020

required to implement 2020-21 Senior Executive 2019

career pathways

Leadership Team
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https://static1.squarespace.com/static/563cc0a4e4b0ceb001104a5d/t/5b0318802b6a2868277b2476/1526929538005/RedefiningReady_2017+Annual+Report-0418.pdf
https://static1.squarespace.com/static/563cc0a4e4b0ceb001104a5d/t/5b0318802b6a2868277b2476/1526929538005/RedefiningReady_2017+Annual+Report-0418.pdf

11 | Develop family-friendly guides and  |Action Team in September | November
student expectations for 2020-21 collaboration with 2019 2019
individual pathways at each site school sites

12 |Determine structure and curriculum |Action team, September | November
for career sampler experience for all |OTL, Division of 2019 2019
9th grade students Schools

e Aligned with career pathways
offered by specific site

e Includes Personal Learning
Plans

13 |Plan for integration of career Action team, November | February
pathways into high school core OTL, Division of 2019 2020
courses Schools

e Curriculum resources
e Professional development
14 |Pilot model for SPPS High School Action Team, January | June 2020
Career Pathway Centers Assistant 2019
e Align goals/outcomes Superintendents,
e Provide for equitable staffing |School
Leadership
Teams

15 |Collect and analyze data from Action Team January |June 2020
Career Pathway Center pilots, to 2020
inform future implementation

16 |Develop marketing resources and Action Team, August October
communications regarding 2020-21 |Communications 2019 2019
district career fields and site career |Office
pathways to ensure all students,
families and other stakeholders
understand the opportunities within
SPPS

17 |Expand Career Pathway Centers to |Office of College February August
additional SPPS High Schools, and Career 2020 2020
informed by pilot results Readiness and

Assistant
Superintendents
School Year 2020-2021
Implement 2020-2021 school level Schools sites, September | June 2021
plans for developing career pathway |supported by 2020
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including revised core coursework

Office of College

and electives that reflect pathway and Career
choices Readiness
Implement structure and curriculum |Schools sites, September | June 2021
for career experiences for all 9th supported by 2020
grade students Office of College
and Career
Readiness
18 |Plan for added pathways in school Action Team, June 2020 |September
year 2021-22 Division of 2020
Schools
19 |Develop guides and student Action Team in September | October
expectations for 2021-22 individual |collaboration with 2020 2020
pathways at each site school sites
20 [Establish specific funding required Action Team, October | November
for 2021-22 career pathways Senior 2020 2020
Leadership Team
21 |Implement plan for integration of Office of March 2020 | December
career pathways into high school Teaching and 2020
core courses Learning, in
e Curriculum resources collaboration with
e Professional development Action team,
school sites
22 |Create a concurrent enrollment Action Team, HR | June 2020 | December
credentialing system: 2020
e Communicates and markets
credentialing opportunities for
teachers
e Maintains a list, by school, of
all credentialed teachers
e Collaborates with the Office
of Teaching and Learning
and Career and Technical
Education to ensure there are
credentialed teachers to offer
career pathways in high
schools
23 | Provide for recruiting and retaining Action Team, HR | Spring 2020 | December
industry qualified professionals as 2020
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considerations.

career
pathways
(multiple year
plan)

e comprehensiv
e organization

SPPS educators

24 |Work with current partners and seek |School Spring 2020 | June 2021
out new partnerships to enhance Work-based
student programming and real-world |learning
opportunities. coordinators

25 |Expand experiential learning Spring 2020 | June 2021
opportunities including internships,
workplace learning, apprenticeships
and job shadowing aligned to
students' desired career pathway
exploration.

26 |Review and expand Concurrent Early College April 2020 Spring
Enroliment courses/offerings at all Team and 2021
high schools post-secondary

partners
VI. Performance Indicators
Performance Measurement Targeted it G e
Indicator Method Achievement
School Year 2018-2019 ComPeed | comrmnon
SPPS definition Redefining Set Baselines No 50%
with indicators Ready! (SPPS based on 2018-19;
related to specific); aligned | set targets for
College/Career/Lif | to College/Career | improvement
e Ready database created
between 6A/7A
The SPPS Career | Mapping of Plan provides for: | No Deadline
Pathways plan career pathways e equitable extended
in all high access across
schools, St. Paul the district for
College, with all students to
transportation participate in
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https://www.redefiningready.org/
https://www.redefiningready.org/

of current
pathways and
the
development

of new
pathways at all
high schools.
Definition of a Collaboration Succinct definition | Yes At or above
SPPS College with programs, that eliminates target
Access high school confusion
Program/Partner leadership, and
(CAP) and clear the Office of
expectations College and
between CAP and | Career
SPPS regarding Readiness
roles/responsibiliti
es of the
partnership
SPPS will know Data analysis, by | Clear information No 50%
which and how district and will enable complete
many students are | secondary programs, in
currently receiving | school, to collaboration with
College Access understand schools, to fill to
Partnership enrollment vs. capacity in years 2
services, which capacity of and three and
students are not college access determine where
and why programs/partner | greater or different
ships capacity is needed
For students not Enrollment at St. | SPPS grads Yes At or above
meeting Paul College improve target
Accuplacer/ACT/ placement level if
Minnesota take part in
Comprehensive bridging program
Assessments and enroll at Saint
(MCA) Paul College.

requirements,
multiple measures
and additional
programming will
be developed in
partnership to
ensure access to
Saint Paul College
coursework. #8
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Performance Indicator

| Measurement Method |

Targeted Achievement

School Year 2019-2020

Data based on SPPS’
definition of Redefining
Ready!

Redefining Ready!
(SPPS specific); aligned
to College/Career

Improvements in
College/Career readiness
based on baseline data

database
District Career Pathways Plan and related Plan defines:
plan documents e 4 common career fields

at all comprehensive
high schools

e common and unique
career pathways at
each school

e schedule for pathway
development

e Budget and staffing
estimates for each
pathway

School level pathway
development plans

Plan and related
documents

Plans address:

e Components of each
pathway for that site

e 9th grade career
sampler experience
where students select a
career pathway

e Revised core
coursework and
electives that reflect
pathway choices

Baseline data and
understanding of all
partnerships related to
career pathways

Database to track
partnerships

Increase number of
partnerships by 5% by the end
of the school year

Increased and equitable
student enrollment in career
pathway programs and
industry internships

student registration/
schedules

100% of SPPS students grades
9-12 will be aware of pathway
opportunities.

Increased enroliment for new
pathways and increased
student internships for
established pathways.
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https://www.redefiningready.org/

Increased student capacity
in College Access
Programs (CAP) to
maximize impact of CAP's
on student

Measure increased
capacity in programs

Desired percentage growth
currently unknown; will need to
determine based on Year One
data analysis

Every SPPS High School
will have equitably funded
Career and College staff
with aligned
goals/outcomes

Staffing list

All comprehensive high schools

have at least a half time college

and career staff

e staff allocation in

proportion to 9-12
student enrollment at a
high school along with
other factors such as
Free/Reduced Lunch,
English Language
Learners, Special
Education, etc

Improve on bridging
programs and multiple
measures for “college level”
coursework placement
based on lessons learned
from year 1.

Measure student
enroliment

Students improve placement
levels and enroll at Saint Paul
College

Awareness of next steps of
coursework

Increase in the number of
students in experiential
learning opportunities
(internships, job shadowing,
etc)

Developed system to
track all experiential
learning opportunities

Process data: increase of 3% of
students participating in
experiential learning
opportunities.

SPPS High School Pathway
Centers pilot results

Report

Pilot implementation is
analyzed, includes
recommendations for future
sustain or expand

School Year 2020-21

Collect and Analyze data
based on SPPS’ definition
of Redefining Ready!

Redefining Ready!
(SPPS specific); aligned
to College/Career
database

Improvements in
College/Career readiness
based on baseline data

Increased and equitable
student enrollment in career
pathway programs and
industry internships

Data from course
enrollments and
performance reviews

Increased enrollment for new
pathways and increased
student internships for
established pathways.

Increase in partnerships
that impact Career
Pathways

Database to track
partnerships

Increase number of
partnerships by 5% by the end
of the school year
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https://www.redefiningready.org/

Increase enrollment at
Career Pathways Academy
(at Saint Paul College)

Student Enroliment

200 students enrolled in Career
Pathways Academy
coursework

Increase in graduation rate
for class of 2021

Graduation rate

3% increase in graduation rate

Increased student capacity
in College Access
Programs (CAP) to
maximize impact of CAP's
on student outcomes

Measure increased
capacity in programs

Desired percentage growth
currently unknown; will need to
determine based on Year Two
data analysis

Improve on bridging
programs and multiple
measures based on lessons
learned from year 2

Measure student
enrollment

Students improve placement
levels and enroll at Saint Paul
College

Awareness of next steps of
coursework

Increase in the number of
students in experiential
learning opportunities
(internships, job shadowing,
etc)

Developed system to
track all experiential
learning opportunities

Process data: increase of 3% of
students participating in
experiential learning
opportunities.
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