Saint Paul Public Schools
Facilities Master Plannlng for 21 stCentury Learning

Facility Master Plan Committee:
Workshop #6: Planning Parameters
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Facilities Master Plan - Planning Process

May — August 2014

May 2014 - December 2014

January — June 2015

June - December 2015

&

Phase 1

Prepare to Inform

n

Phase 2
Consult > Involve

Data Collection and )) Establish District- W|de

Evaluation

Strong Schools, Strong
Communities 2.0 {strategic plan)

Enrollment and building
capacities

Demographicresearch

Personalized Learning; Technology -

Plan

Updated Educational Adequacy
Assessment

Facilities Master

Priorities, Baseline
and Criteria

Determine large-scale system
priorities

Auditeach site facility
gaps/needs (baseline)

Determine facility improvement

prioritization criteria
Estimate improvements costs
Funding recommendations

Collaborate

Plan Committee

Phase 3
Involve > Collaborate

Develop Site-based
Priorities and Plans

Site and floor plan improvements
and modifications

Prioritized phasing of projects
Estimated improvements costs

Determine district’s facilities
governance committee structure

Inform

Finalize Plan and
Share Results

: « Inform stakeholders

-+ Convene district facilities
governance committee

© « Board of Education presentation



About today

A This marks the cUulmination of developing a district-level
framework for the master plan and the Critical transition to

the development of school-by-school plans.

A weol | @raampis §0 action based on facilities data and

strategic direction of the District.

A Toget her chealdng steategic Planning
ParametersSfor the Superintendent consideration.
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Budget Prioritization Survey

Within the next hour or two,

please take our short Budget
Prioritization S
guestions | ong a

it at the end of the meeting.

http://bit.ly/1CWzQ37
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http://bit.ly/1CWzQ37

Make no miI st ake

A Much of the information you will see today will be wrong.
Webve gone to great | engths t o me
looking 10 years into the future poses a lot of challenges. Minor
deviations from our assumptions here today can have significant

impact long term.

A Saint Paul Public Schools is acomplex district. There are
many different ways to address any issue that comes up, and we

have resources, skills, and partners that will always help us do what

IS best for the learners of St. Paul.
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Vision Statement:

Imagine every student inspired,
challenged, and cared for by
exceptional educators.

Imagine your family welcomed,
respected and valued by
exceptional schools.

Imagine our community united,
strengthened, and prepared for
an exceptional future.

Saint Paul Public Schools:
Where imagination meets
destination.

Mission Statement:
To provide a premier education
for all.



FMP Committee Workshops

Wor kshop #1eéeMay

Creating a shared vision.

Wor kshop #2eéeJun

Where we are.

Wor kshop #3eéeJul

Facility Principles.
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FMP Committee Workshops

Wo r k s h o (bep#l8thk
Facility Standards.

Wor kshop #5éNov

District Priorities.

Wor kshop #6eTod

Planning Parameters.
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DESIGN WITH, NOT FOR.
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IT IS NOT BECAUSE
THINGS ARE DIFFICULT

THAT WE DO NOT DARE.

IT IS BECAUSE WE
DO NOT DARE THAT
THEY ARE DIFFICULT.

SENECA, ROMAN PHILOSOPHER & POLITICIAN

PURPOSE

To create Planning
Recommendations that will
be approved and applied
during Phase 3 of the SPPS
Facility Master Plan work




Strong Schools
Strong
Communities 2.0

“If yoqre not prepared tp be wrong, you'll
neveggdome up with anything original.”

- SIR KEN ROBINSON

Today
Planning
Parameter

. Recommendations



Design Matters.pptx
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SUGGESTED GROUND RULE

Constant self monitoring will get
in the way of group performance. Let go...

When everyone genuinely collaborates, everyone ends up being
more creative. (SEEK THE COMMON GROUND)

If everything you say is

detailed and explicit, you won't give your collaborators room to
run. Put ideas out there that are half-baked.

Put yourself in an environment

that rewards failure. Successful creative teams are also the ones
who fail the most often.

CUNINGHAM
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SUGGESTED GROUND RULE

BE WHO YOU ARE AND SAY

WHAT YOU FEEL BECAUSE
THOSE WHO MI ND DOV
MATTER AND THOSE WHO
MATTER DONOT MI ND.

- DR. SEUSS




WHATO S
CHANGING
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“If you're not prepared t;fvbe wrong, you'll
neveggome up with anything original.”

- SIR KEN ROBINSON

Visioning
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Givens
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Kids and academics are at the center of the conversation
Strong Schools Strong Communities 2.0

Courageous Conversations Protocol & Racial Equity
Grade Configurations Remain

Attendance Boundaries - community schools with
magnet options

Strong Emphasis on Early Childhood

Inclusion

Safety & Security

Community Use & Community Ed

Sustainability
II'l.:
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The purpose of a facility related vision
statement is to guide the master planning
effort, help us set priorities, align resources,
and facilitate an efficient decision making
process.



We envision versatile, equitable,
healthy environments that balance the
factors creating authentic, engaging,
and personalized learning experiences
to sustain our academic mission and
deepen connections to our
communities and world.
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“If yoqre not prepared tp be wrong, you'll
neveggdome up with anything original.”

- SIR KEN ROBINSON

COMMON
GROUND

Strong Schools
Strong

Communities 2.0
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All workshop presentations, meeting notes,
and videos are posted online at

http://facilities.spps.org/committees

In particular, the district data and information
FNRY (KS 22NJ] akKz2Ll] H a
presentation are posted on this web page
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http://facilities.spps.org/committees

District-at-a-Glance

Mi n n e slargeatdirdan school district with 39,000+ students
in Pre Kindergarten -12t grade

served by
85 schools/programs

5,376 full-time staff

in

71 buildings & 3 leased sites
totaling

7.3 million square feet
and 465 acres of land
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District-at-a-Glance

2% American Indian

14%
Hispanic

Caucasian

30%
African American

A Students speak 100+ languages

and dialects

A 4,000* students new to SPPS each
year; 2,000* at the secondary level

A 17% of students require special
education services

A 73% of students eligible for free or
reduced-price lunch

A 2,000* students experience
homelessness during the school

year

*Approxmate numbers

I
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Strong Schools, Strong Communities 2.0
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SSSC 2.0: Racial Equity Transformation

A Change practices and
systems

A Value and invest in all
students

A Examine our personal
racial beliefs




SSSC 2.0: Personalized Learning

A Adapts teaching and
learning to diverse
needs and abilities of
students

A Provides multiple
ways to access
Information, express
themselves, and
demonstrate learning
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Facility Implications

The following is a summary of possible facility

| mpl i1 cations discussed du
presentations on Academic, Out of School, and
Support Services at FMP#2

A Enroliment in most Secondary Schools is at or above cap acity

A Program types have U niq ue needs and are frequently in
spaces designed for completely different purposes

A Enrolimenttrends are UpP with an increasinglydiverse
student population

l.. ! II g“’ Saint Faul-
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Facility Implications

A Racial Equity and Personalized Learning are
important to the success of all SPPS students and may have facility
Implications

A Specialized programs and alternative high
schools may have specific facility needs

A College and Career goals may require experiential and work
spaces

A Specialized Learning will provide Services primarily
Integrated into the mainstream classroom

Salnt Faul-l
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Facility Implications
A Personalized Learning is how students are learning and will

require flexible Iearning environments

A Wrap around services support learning by

addressing student and family needs i space for medical or
dental services should be considered

A Teachers need spaces where they can M odel

collaboration inPLCs (professional Learning
Communities)

A Art and music program considerations include
performance and display spaces

Salnt Faul-l
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Facility Implications

A Air conditioned space needs to be considered

A Athletics are important for the health and wellness of students i

parity of facilities and facilities that are COmMpetitive with
suburban Districts are desired

A Community Ed includes use of facilities beyond the

traditional school day andincludes experiential
learning

A Early Childhood education and Discovery Club after school care
require appropriate SpPace during and after school

Salnt Faul-l
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Facility Implications
A Building entrances are important for safety and security

A Theage of buildings impact energy efficiency and facility
condition i

o approximately 47% are 50 years or older
o ofthese, approximately 11%0 are 90 years or older

A Roughly25% o0f the Districtos balowdi n
average given the current Facility Condition Index (FCI)

A Improved ENErgy use is critical for financial stewardship
Salnt Faul-l
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“If yoqre not prepared tp be wrong, you'll
neveggdome up with anything original.”

- SIR KEN ROBINSON

Facility
Principles

Strong Schools %?‘7
Strong Communltle DID W ? g
2.0
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FACILITY PRINCIPLES:
WHAT DO WE BELIEVE?
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FACILITY PRINCIPLES:
OVERARCHING BELIEFS AND
COMMITMENTS TO WHAT’S
IMPORTANT FOR ALL SAINT PAUL
PUBLIC SCHOOLS...




Saint Paul Public Schools Is
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GOAL 1: ACHIEVEMENT
Racial Equity Transformation Personalized
Learning Ready for College and Career

Provide an outstanding and equitable education
for all students through strong leadership, well-
rounded curriculum and data-driven decisions.




GOAL 1: ACHIEVEMENT

ASPPS is committed to creating environments that
foster personalized learning and collaboration

ASPPS is committed to providing facilities that support
college and career readiness

ASPPS is committed to providing facilities that support
authentic and experiential learning

ASPPS is committed to providing flexible, adaptable
learning environments

ASPPS is committed to providing facilities that are
adaptable to respond to future technologies

SFL REHHSE B EHESE
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GOAL 2: ALIGNMENT
Excellent PK-12 Programs with Connected
Pathways

Coordinate school programs and supports to
reinforce student learning
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GOAL 2: ALIGNMENT

ASPPS is committed to providing facilities that support
access for all

ASPPS is committed to providing facilities that promote
equity for all

ASPPS is committed to having its facilities used by,
reflect and connect to the community and
neighborhoods

ASPPS is committed to providing facilities that foster
partnerships and community connections

ASPPS is committed to providing facilities that support
connectivity to the natural environment and the
outdoors

SFL REHHSE B EHESE
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GOAL 3: SUSTAINABILITY
Systems that Support a Premier Education

Continue to be efficient and effective with our
budget decisions to maximize classroom
resources and create and academic plan
focused on results

Saint Paul g

PusLic SchooLs
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GOAL 3: SUSTAINABILITY

ASPPS is committed to excellence in the design and
construction of facilities and grounds

ASPPS is committed to utilizing sustainable principles in
the siting, design and operations of its facilities

ASPPS is committed to understanding and minimizing
the impact our facilities have on the environment

ASPPS is committed to environments that support and
promote health and safety for all

ASPPS is committed to environments that balance
emergency preparedness with all of the Facility

Principles
.l.ll.ll Iil |.lI.:|=|
-
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“If yoqre not prepared tp be wrong, you'll
neveggdome up with anything original.”

- SIR KEN ROBINSON
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Facility Standards

A Criteria that describe the physical
characteristics required of all Saint Paul
Public Schools facilities

A Define consistency, value and quality
across SPPS facilities as they are
maintained, improved or built.
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FacilityDesign Standards
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Application ofStandards in Planning: Facility Alignmen

13. Adult Learning Space “

Provide space to allow for education of adults, both emplayees of the district and
community members. Spaces should support Professional Learning Community
(PLC) activities and learning. Schools should serve as a professional development

“home” for staff.

14. Daylighting and Views FEEREEENE
Rooms that house people should have windows far connection to the outside and for

natural light. Designs must consider security and control of light, glare and heat

gain/loss. Incorporate windows to other spaces for distribution of light and visual

CONNECTIONS.

Each facility should apply the concepts of Universal Design as well as meeting ADA
requirements, to make accessible features useful for all. Modify existing buildings to
remove barriers to public spaces and provide convenient access to all levels as a
first priority.

KEY
GREEN - MEETS OR EXCEEDS STANDARDS YELLOW 1T WORKABLE RED -- DOES NOT MEET STANDARD
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Given our facllity vision, our
facility principles, and our
holistic view of our goals, what
standards should describe what
we expect for our facilities?




Priorities
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GALTIER COMMUNITY SCHOOL

Allow for a variety of learning experiences that promote personalized learning. Finishes and furniture are designed to promote
collaborative, creative, and personalized learning. General Learning Spaces will be sized for variable teaching layouts, technology, and
individual or group arrangements.

General Learning Space
T = vt
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GALTIER COMMUNNITY SCHOOL

Design learning environments to address short and longer term modifications in response to educational program - hourly/daily and
longer term/yearly changes in use.

PuBLIC SCHOOLS
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OPEN WORLD LEARNING

Provide a variety of sizes and layouts of learning space for
different teaching and learning styles. Each school should have a
variety of spaces to serve different purposes and group sizes, and
that can be arranged in a variety of ways.

Varied Space

BRLE SCHOOL
R

A
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JOHNSON HIGH SCHOOL

The school organization and its individual spaces will be designed to allow interdisciplinary and collaborative learning, and strengthen
natural connections between subject areas. Learning Spaces grouped with other facilities allow teachers of different subjects to
collaborate with an identified group of students.

PusLic ScHOOLS
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JOHNSON HIGH SCHOOL

Each school will have specialized lab/studio spaces for programs whose needs cannot be provided in a General Learning Space. All
labs/studios will be designed with adaptability and flexibility in mind, so that site-based decisions about yearly program offerings are
supported, and so that the spaces may be usable by students and community.

[ daint Faul g
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Each school will have a space which allows gathering of the entire population of students and staff, thereby supporting and strengthening
school community spirit. Design for multiple uses (e.g. a gym used for speakers and events as well as games).

Ilw § daint Faul g

PuBLIC SCHOOLS

A Wurld of ﬂppnrmnlhes




Create a clear, identifiable main entry with direct access to the main office. If students do not use this entry when they take buses, student
entry to be identifiable and welcoming.

ll daint Faul g
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Shared use of learning spaces, labs, activity areas, and grounds to
support programs including electives to Community Education and
after school youth care. Some programs share facilities during the
day with PK-12 programs. Design facilities to intentionally support
this sharing while recognizing need for security.

MONROE SCHOOL
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BRIDGE VIEW SCxO

-

Provide space in each facility to support all students with special needs. Space is needed both to facilitate inclusion within the classroom
and for special services in specific settings. Design an atmosphere conducive to learning, in or near other learning spaces, to meet the
student’s special physical, sensory, and emotional needs. Meet standards for other learning space (daylight, views, acoustics, etc.)
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