Saint Paul Public Schools

Facilities Master Planning for 21 st Century Learning
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Saint Paul Public Schools
Facilities Master Plannlng for 21 stCentury Learning

Facility Master Plan Committee:
Workshop #2: Where We Are
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Facilities Master Plan - Planning Process

May — August 2014 May 2014 - December 2014 June - December 2015

January — June 2015

Phase 1
Prepare to Inform

Data Collection and )) Establish District-wide )) Develop Site-based )

Evaluation

Strong Schools, Strong
Communities 2.0 (strategic plan)

Enrollment and building
capacities

Demographic research

Personalized Learning; Technology

Plan

Updated Educational Adequacy
Assessment

Facilities Master

Phase 2
Consult > Involve

Priorities, Baseline
and Criteria

Determine large-scale system
priorities

Auditeach site facility
gapsiheeds (baseline)

Determine facility improvement
prioritization criteria

Estimate improvements costs
Funding recommencdations

Collaborate

Plan Committee

Phase 3
Involve > Collaborate

Priorities and Plans

Site and floor plan improvements
and modifications

Prioritized phasing of projects
Estimated improvements costs

Determine district’s facilities
governance committee structure

Inform

Phase 4
Inform

Finalize Plan and
Share Results

Inform stakeholders

Convene district facilities
governance committee

Board of Education presentation



FMP Committee Workshops

Wor kshop #1eéeMay

Creating a shared vision.

Wor kshop #2éTOD

Where we are.

Wor kshop #3eéeJul

Facility Principles.
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FMP Committee Workshops

Workshop#4 é Sept 18t
Facility Standards.

Wor kshop #5e0ct

District Parameters.

Wor kshop #6eéNov

District wide Options.

CUNINGHAM
GGGGG



A creative working process that promotes
collaboration among all of the key stakeholders
and which utilizes facilitated discussion to
openly and effectively share design thinking to
make great decisions.



DESIGN WITH, NOT FOR.
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IT IS NOT BECAUSE
THINGS ARE DIFFICULT

THAT WE DO NOT DARE.

IT IS BECAUSE WE
DO NOT DARE THAT
THEY ARE DIFFICULT.

SENECA, ROMAN PHILOSOPHER & POLITICIAN

PURPOSE

To create a Common
Ground that will help
inform the SPPS Facility
Master Plan




SUGGESTED GROUND RULE

Constant self monitoring will get
in the way of group performance. Let go...

When everyone genuinely collaborates, everyone ends up being
more creative. (SEEK THE COMMON GROUND)

If everything you say is

detailed and explicit, you won't give your collaborators room to
run. Put ideas out there that are half-baked.

Put yourself in an environment

that rewards failure. Successful creative teams are also the ones
who fail the most often.
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SUGGESTED GROUND RULE

BE WHO YOU ARE AND SAY

WHAT YOU FEEL BECAUSE
THOSE WHO MI ND DOV
MATTER AND THOSE WHO
MATTER DONOT MI ND.

- DR. SEUSS




D O N 6 T WO ROLRIe¥obleminyourlife?

N
Yes.

No.

A 4

Then don't worry.

Can you do something about it?
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CHANGING
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“If you're not prepared tg/i'vbe wrong, you'll

neveggdome up with anything original.”

- SIR KEN ROBINSON
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Highest Hopes
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Givens
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Kids and academics are at the center of the conversation
Strong Schools Strong Communities 2.0

Courageous Conversations Protocol & Racial Equity

Grade Configurations Remain

Attendance Boundaries - community schools with magnet
options

Strong Emphasis on Early Childhood

Inclusion

Safety & Security

Community Use & Community Ed

Sustainability
II'l.:
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The purpose of a facility related vision
statement is to guide the master planning
effort, help us set priorities, align resources,
and facilitate an efficient decision making
process.



We S EEE@

Imagine the district is successful beyond

your highest expectatio
giving an international team of educators

a tour of the district in the year 2025.

What do you see?
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We envision welcoming, versatile,
inclusive learning environments
integrated into our communities that
promote joyous success by balancing
the factors that create authentic and
engaging learning.
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REFLECTIONS
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“If yoqre not prepared tp be wrong, you'll
neveggdome up with anything original.”

- SIR KEN ROBINSON

Creating

COMMON
GROUND

Strong Schools
Strong

Communities 2.0
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Saint Paul Public Schools

Who do we serve and what are our goals?
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District-at-a-Glance

Mi nhnesotabds | argest urban school d
students in PreKindergarten-12

85 schools/programs PreK-5 Sites: 31
A Dual campus sites: 6
A 6-8 sites: 5
A 6-12 sites: 4
A 9-12 sites: 5
A K-8 sites: 7
A Special Education and other
program sites: 27

5,376 full-time staff
A PKe1@ teachers: 3,135

A Paraprofessionals: 946
A Support staff: 1,068
A Principals and other | eader s: 2 21
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District-at-a-Glance

2% American Indian

14%
Hispanic

Caucasian

30%
African American

A Students speak 100+ languages

and dialects

A 4,000* students new to SPPS each
year; 2,000* at the secondary level

A 17% of students require special
education services

A 73% of students eligible for free or
reduced-price lunch

A 2,000* students experience
homelessness during the school

year

*Approxmate numbers
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Enrollment: Secondary Schools

Murray Middle .
106.84% Washlng;gn_,'é::hnology
: Johnson Sr. High
105.83%
Como Park Sr. High
100.69%
Farnsworth Upper
110.37%
2 Parkway Middie
84.26%
Harding Sr. High
118.96%
Central Sr. High
99.14% Open World Learning / Creative Arts Battle Creek Middle
S 116.73%
Ramsey Middle
102.36%
Linwood-Monroe Upper
96.36%
Humboldt Secondary
105.10%
Highland Park Middle ighland Park Sr. High
101.79% 100.00%

PuBLIC ScHODLS
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Enrollment: Elementary Schools

Chelsea Heights Mississippi
73.88% 77.20%
Farnsworth Lo
St. Anthony Park Como Pafksglimemarv 12431
87.93%
ul Music Academy
86.81% Phalen Lake
aul & S1I(;gil1a6\£/!ellstone 92 96%
Crossroads Montessori B“’%i '2:36 \;:nto John A Johnaon
0 ¥, =

‘ 125.48% oo
Hamline
63.68%

Galtier ~ Jackson

51.83% el erican Indian Magnet

Dayton's Bluff  102.22%
Maxfield 96.19%
Four Seasons . 2EK -
85.69% Rondo
J.J. Hill Montessori a0tk
86.17%
Obama Service Learning
I 64.84%
Linwood-Monroe Lower ‘
Groveland Park 117.84% L Riarvion
ST Bridge View 121.17%

olph Heights

98.74%
Horace Mann
97.62%

Highland Park Elementary
4.23%

1apst www.tableausoftwe 1

52.19%

8.33% ‘
Expo

Adams Spanish Immersion
103.68%

Cherokee Heights
78.65%

Frost Lake
88.27%

e Heights Community
112.45%

LElofe g—;‘ ;:)ol;d Lt zel Park Prep. Academy
i 112.31%

komis Montessori North~
70.95%

L'Etoile du Nord Upper
81.17%

astern Heights
95.58%
Nokomis Montessori South
65.96%

Battle Creek Elementary

Highwood Hills
61.36%

= Saint Paul

PuBLIC SCHOOLS
- A World of Dpportunities
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Demographics
Historical Trends in Enrollment
SPPS by Area
Future Trends
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Historical Trends in Enrollment




Enrollments in St. Paul - Public, Non-Public and Charter -

1968-present

PROJECTED

ACTUAL

@ Charter

@ Non-public

80,000

70,000

50,000
40,000

1uswjjoiug

30,000
20,000

10,000

@ Saint Paul
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Socrative questions: Race

b.socrative.com
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Enrollment Trends by Race and Ethnicity

in the Saint Paul Public Schools
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1970 to present
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T.-0L
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Socrative guestions: Language
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A Closer Look at SPPS by Area




Enrollment by Race and Student Residence
1994-95 Saint Paul Public Schools

]

[ | American Indian
B Asian American
. I Latino

I African American
. I Caucasian

The size of each pie chart reflects the number of students living in that census tract.
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Enroliment by Race and Student Residence
2013-14 Saint Paul Public Schools
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I African American
The size of each pie chart reflects the number of students living in that census tract.
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Maxfield: Student ResidencBefore SSSC Changes

[ —— e /

Maxfield Magnet School

3 : Y, < N ;

o > . o® |
| ® Address where one or more students live ‘
\ . % Maxfield Magnet School of Academic Excellence
(7 October 1, 2011 student enroliment
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Maxfield: Student ResidencAfter SSSC C’langes
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2013-2014
Maxfield Elementary School

e Address where one or more students live
¥ Maxfield Elementary School
Fall 2013 Student Enroliment
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Expo: Student Residendgefore SSSC Changes
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Expo: Student Residengsfter SSSC Changes
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