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Imagine...

every student. . .inspived, challenged and cared for by exceptional educarors.
your family. . .welcomed, vespected and valued by exceptional schools.
our community.. .united, strengthened and prepared for an exceptional future.

Dear friends of Saint Paul Public Schools,

We are keeping the promise of the 2006 refer-
endum, in spite of difficult economic conditions.

You hear it in the news and you feel it in your pocketbook —
these are tough economic rimes. You made a commitment o your
public schools two years ago to fund needed educational programs,
and we ate keeping the public trust by ensuring thatr we maintain
programs provided through the referendum. The district faced a
$10 million shortfall for this budget year due primarily to declining
entollment. Late in the budgeting process, Saint Paut Public
Schools received $2.3 million in one-rime new revenue from the
state Legislarure. We had a contingency plan in place for this rev-
enue and used mostof it to cover the cost of instructional coaches
at our schools. Instructional coaches are a best practice for provid-
ing professicnal development to teachers withour taking them out
of their classrcoms. In addirion, we soughr to keep reductions as
far away from students as possible. This includes avoiding reduc-
rions to refereridum commitments for early childhood leaming and
programs that ensure high school students are ready for life afrer
graduation. These “bookends” of education were specifically
funded through the referendum in 2006. We will maintain these
initiatives at least through the six years of the referendum and

longer if possible.

Saint Paul Public Schoo!s is not immune from high fuel prices

and rising healrth care costs that most of us deal with in our personal
:ﬁnances. These two facrors, combined with state funding that has
not kept pace with inflation, mean we must budget and plan care-
fully. In addition, the district is entering 2 period of declining en-
rollment. This ddds andther level of complexity to our planning.
There is a dramatic demographic shift underway in Saint Paul and

in Minnesota. Families are getting smaller, they are having fewer

children and a large segment of the population is getting older.
This means there are fewer children overail to populate our
schools. At the same time, charter schools and other non-public
schools are competing for students. It is going to take innovation,
bold thinking and difigent planning to come o rerms with these
factors. Thankfully, Saint Paul has always been a leader in educa-
tion. You can ook o your public schools to continue to provide the
best solutions and a world-class educarion for all. Our commitment is
— always — ro take every student ro a higher level of academic

achievement.

I times of uncertainty, people tend to look forward o new
ideas or they reflect back and find comfort in madition. In Saint
Paul, we have both. With more than 150 years of established ex-
cellence, this is a solid insrirurion thar has remained suong in the
winds of change. At the same time, we are focused on young peo-
ple and they are our way forward. By providing an education that
gives them rthe means to thrive in our global society, Saint Paul
Public Schools is securing rhe furure for our students, their families
and the residents of Sainr Panl. Thank you again for your support

of your public schools.

Meria Joel Carstarphen Su-

perintendent






Saint Paul Public Schools
2008-2009 Budget philosophy

Each vear the Board of Educarion of the St. Paul School District
directs the administration to prepare a budget that allocates available
revenues an borrowed funds amonyg its various educational programs
and capital projects, following specific Budger Guidelines adopred by
the Board. The end result of this budger process is a formal budger
document that the Admindstration  presents to the School Board for
considerarion and final approval.

High Achievement

Each site's School Comprehensive Improvement Plan (SCIP)
has become a key component of school planning and drives the
school budget processes. Site-based management and budgeting
have now been fully phased in at all schocls and tied to the long
range goals adopred by the Board. They include:

e To improve student achievement.

e To reflect accurately the anticipated costs of meeting the identified needs of

students.

e To propose budgets and expend funds in accordance with responsibility for results.

» To provide schools with a common base allocation for elementary, junior high/middle

and senior high schools.

Meaningful Connections

e To involve all staff, sradents, and community in the budget process.

e Todevelop school budgets in accordance with the district Strategic Action Plan and

the School Comprehensive Improvement Plan (SCIP).

e To develop budgets in accordance with generally accepted accounting practices, district

policies and state law.

Respectful Environment

e To maintain accountability of resources by planning, controlling, and evaluating the

results of their use.

e To maintain formulas that are transparent to the users and relevant to the changing

student needs.



Saint Paul Public Schools Budget at a glance

THE BUDGET

Saint Paul Public Schools sets its annual budget by first deter-
mining the amount of revenue available for the year. The school
district is a large operation that serves a diverse population in all
parts of Saint Paul. The most essential and largest district service
is K-12 educarion, bur other education programs are provided by
Saint Paul Public Schools including speciai education, alternative
education, programs for adults to eam a diploma or GED, and
Communiry Education classes to name a few.

The majority of district revenue {top graphic) is based on the
number of enrolled students. Revenue for the school nutrition pro-
grarm is based on sales of breakfast and lunch and on the number of
children eligible for free or reduced-priced lunch. The budger for
Community Educarion programming is determined by the number
of residents in the school districe {the city of Saint Paul}, because
those programs are designed for everyone in the city. The district’s
expenses (bottom graphic) are distributed primarily to the class-

roOTm.

Saint Paul Public Schools Board of Educarion approved a
$628.1 million budger for the 2008-2009 school year. The budget

was informed by community and staff input gathered at work ses-

sions, community meetings and an online survey. Budger priorities
are also aligned with the district’s Strategic Plan for Continued Ex-
cellence.

The district funds schools using a sire-based budgering model.
Funds are allocared to schools using legally mandated state formu-
las and each school’s student demographics. Principals work with
their site councils ro determine how best to use these funds, which
compose about 50 percent of their budget. School funded expenses
include principals, reachers, librarians, reaching assistants, in-
structional supplies, audiovisual equipment, photocopying equip-
ment, library books and other supplies and marerials. The
remaining 50 percent of each of their budgers is composed of the
centrally funded budgers for programs such as staff and/or services.
Centrally funded budgets include special education teachers, Eng-
lish as 2 Second Language teachers, custodians, utilities, property
liability insurance, wide- and local-area nerwork charges, payroll
services and financial reporting.

For more informarion about how school district and school
budgets are developed, visit www.businessoffice.spps.org.

2008-2009 Budget — All Funds

WHERE THE MONEY (REVENUES) COMES FROM:

74%

13% Local taxes

4%

WHERE THE MONEY (EXPENSES) IS INVESTED:

State of Minnesota

Other local sources

Faderal government

76%  Classrooms & schools
12%  Utilities, buildings

& maintenance
8% Transportation & meals
4% Adrministration



Saint Paul Public Schools at a glance

IMPORTANT POINTS TO KNOW

Saint Paul Public Schools, Minnesoza’s second-largest school
district, offers a world of opporrunities for a multi-cultural student
population of more than 40,000 pre-kindergarten through grade
12 students. In addition, the district promotes lifelong leaming,
serving “students” from birth to age 5 and adults learning English,

YOUR PUBLIC SCHOOLS

Sainr Paul Public Schools are locared in every neighborhood
of the capitol ciry. We have an extensive school choice program
to

that allows every family

aCCESs

world-class educational experience.

earning their diploma or their G.E.D.

Projected Actual Projected

STUDENT ENROLLMENT 07-08 07-08 08-09
Early Education 624 5353 553
Kindergarten 3,236 3,040 3,062
Elementary (1-6) 17,852 17,761 17,629
Secondary 18,322 18,195 17,599
Total reported to state: 40,073 39,550 38,843
4-year-old Kindergarten) ~ 953 599 1,385
Total enrollment: 41,027 40,549 40,228

Diversity is a szength of Saint Paul Public Schools; students
spezk mare than 100 languages and dialects as their first lanpuage.
The districs, recognized as a narional leader in school choice, spe-
cial educarion and English Language Learner Programs, is com-

mitted to developing each student’s individual potential.

STUDENT DEMOGRAPHICS 2007-2008

African AMEnican. e 11,959 or 30%
Asian American 11,583 or 29%
Caucasian AMETiCan .. 1C,014 ot 25%
Lating AmIenican .o 5,277 or 13%
American INdian ... 707 or 1.8%
Special Education students {includes non-public) (2006-C7) ...17%
Eligible for free or reduced-priced meals (2006-07) eceumecreene 63%

Students whose home language is not English (2006-07).......... 43%

Residents & students served by Community Education programs
(2006-07): 95,693

To meet our students’ needs, the schootl district employs more .
than 6,500 talented and dedicared employees.

STAFF (2007-2008)

K-12 teachers: 3,530
Paraprofessionals: 1,317
Support staff: 1,267

Principals and other district leaders: 231

Total number of staff: 6,353

SCHOOLS (List does not include charter schoals; some buildings house multi-
ple schools and programs.}

Elementary schools (K-6) 44
Elementary/middle school {1-8) v 1
Primary grades alementary schools (K-3) v 2
Upper grades elementary/middle schaols (4-8) ... 2
Open School (K-12) 1
Junicr/middle schaols (7-8) 7
Senior high schools (3-12) 7

1

Special education
Total schools: 65

Other programs/sites (e.g. Spedial Educaticn, Area Learning Centers, ad-
ministration}: 36

Total sites: 101

REPORT ON REFERENDUM

In November 2006, 62 percent of vorers in Sainc Paul ap-
proved a $30 million annual referendum levy for six years. The
2007-08 schoal year was the first year these needed funds could be
used. Below is an outline of how they planned to be allocared.

Specifically, the referendum provides $17 million to mainrain
class sizes, sustain our comprehensive curriculum (marth, science,
reading, music, art, physical educarion and a wide range of classes
at the high school level), and o support schools’ English language
learner (ELL) and Special Education services.

Another $13 million is dedicated to the “bookends” of educa-
tion: preparing students for first grade wich 2ll-day kindergarten,
school programs for 4-year-old children and Early Childheod Fam-
ily Educartion. At the hiph school level, the funds are dedicared o
preparing students for post-secondary education and a focus on
math and science.

OUR PROMISE FOR 2007-08

Ali Day Kindergarten 34.4 million
ECFE $2.2 million
Pre-K %4.1 million
Secondary $2.0 million
Technology $1.1 miilion
ELL £1.1 miilion
Spedal Education £5.6 million
Elementary Support $3.5 million
Total: $30.0 mitlion



Saint Paul Public Schools
Revenues and Expenditures Budget Summary
Fiscal Year 2008-09

Revenues
Estimated Beginning Over/(under) Estimated Ending
Fund Balance Revenues Expenditures Expenditures  Fund Balance

General Fund $59,212,082 $473,965,378 $476,410,378  ($2,445,000) $56,767,082
Generat Fund Fully Financed - 39,653,616 39,653,616 - -
Food Service 3,974,977 20,750,000 21,028,000 (276,000) 3,698,977
Community Service 3,084,729 19,669,059 20,989,584 {1,320,525) 1,764,204
Community Service Fully Financed - 4,721,635 4,721,635 ) - -
Building Construction 25,300,000 26,900,000 30,200,000 {3,300,000) 22,000,000
Dabt Service 4,395,529 33,947,252 35,133,375 {1,188,123) 3,209,406
$95,967,317 $619,606,940 $628,134,688  (58,527,648) $87,439,669

Percent of Total Expenditures
Percent of Total Revenues

B General Fund B General Fund

B General Fund Fully
Financed

[ Food Service

B General Fund Fully
Financed

OFood Service

@ Community Service [ Community Service

B Community Service
Fully Financed

H Building Construction

M Community Service
Fuily Financed
B Building Construction

M Debt Service

M Debt Service



General Fund

The General Fund consists of all activities that are not accounted for in a special purpose fund.
The activities include all regular and special education classroom activities, student and

district support services, as well as building and grounds operations and maintenance.

Adopted Projected Adopted
2007-08 2007-08 2008-09
Fund Balance - Beginning $61,295,059 $61,295,059 $59,212 082
Revenues
Local $71,975,369 $71,643,250 $77,343,165
State 403,218,826 395,546,593 393,725,657
Federal 3,750,000 4,327,180 2,896,556
Total Revenues $478,944 195 $471,517,023 $473,965 378
Expenditures
Salaries and Wages $287.566,941 $283,751,204.00 $289,717,968
Employee Benefits 104,856,085 105,274,478 107,246,701
Purchased Services 33,005,779 30,419,180 29,312,831
Transportation Contract 20,351,485 18,675,400 20,186,255
Suppiies and Materials 16,759,387 17,055,307 15,916,592
Capital Expenditures 5,304,672 9,597,439 5,458,381
Other Expenditures 8,654,848 8,826,992 8,571,650
Total Expenditures $476,499 195 $473,600,000 $476,410,378
Fund Balance - Ending $63,171,448 $59,212,082 $56,767 082

» The most significant financial event for Saint Paul Public Schools in Fiscal Year 2009 is the budget
shortfall of $10 million. This reduction is spawned by a limited 1% increase in revenue from the state
legislature and a downward trend of overall student enrcllment across the district. The District
reduction plan that was originally proposed to the Board was revised after the legislators approved a
one-time additional $2.3 miilion. The original reduction plan and the contingency for the $2.3 million
are presented in this document. We are going into our second year of an operating referendum of
$180 million over six years.

» The fiscal year 2009 general fund revenue budget is $473.9 million which represents a decrease of
$5.0 million, or 1%, overall from last year's adopted budget. While local revenue increased $5.4
million, the general fund revenue decreased overall because siate revenue allocations dropped by
$9.5 million and federal revenues dropped by $850,000. It must be noted here that general
education state revenue would have increased by an additional $8.1 million if the student enrollment
had remained the same as last year's. Studeni enroliment declined 1,441 weighted pupil units.

» The fiscal year 2009 expenditure budget of $476.4 million represents a slight decrease of $.1 million,
or less than 1%, under last year's budget.



General Fully Financed Fund

The General Fund Fully Financed Fund contains budgets with an outside funding source and specific use.
An outside funding source is either a private, state or federal grant or contract for services. Most grants
and contracts require specific financial reporting to ensure that funds are expended within the agreement's
ferms and conditions. Fully financed funds are put in a separate budget, apart from regular district funds,

to facilitate this reporting requirement.

Fund Balance - Beginning

Revenues
Federal
State
Local
Total Revenues

Expenditures
Title | - Basic
Title | - Professional Development
Title | - Reading First
Titie Il - Part A
Title lli - Bilingual Education
Special Education Public Law 94-142
Special Education Summer School
Special Education ltinerant Vision
JROTC
Cari D. Perkins Basic Grant
Teacher Quality Enhancement
PEP Grant
Connected Counseling
Project Early Kindergarten - McKnight Gra:
BioSMART Federal Magnet Grant

Total Expenditures

Adopted Projected Adopted
2007-08 2007-08 2008-09
$35,885,182 $35,046,789 $35,019,528
1,911,428 1,473,795 1,500,000
- 2,397 031 3,134,088
$37,796,608 $38,917 615 $39,653,616
$16,800,000 $13,790,380 $16,000,000
- 1,563,084 2,000,000
1,242,700 1,226,060 -
4,597,701 4,715,119 3,100,000
1,640,000 1,891,023 1,450,000
9,388,778 8,535,426 9,513,391
1,495,500 1,473,795 1,500,000
- 442 355 899,073
756,229 799,690 771,300
613,000 627,572 613,000
740,200 908,976 -
522,500 472,236 -
- 547,993 629,695
- 963,811 1,165,770
- 960,095 2,011,387
$37,796,608 $38,917 615 $39,653,616

Fund Balance - Ending

» The budget adopted in FY2009 has increased by $1,857,008. The following budgets have dropped

off the adopted budget list: Reading First (FY08 $1,242,700), PEP Grant (FY08 $522,500) and

Teacher Quality Enhancement (TQE) (FY2008 $740,200) and all three are federal grants. The new
budgets are the Itinerant Vision Program (FY09 $899,073), Title | Professional Development (FY09),

Project Early Kindergarten (PEK) (FY09 $1,165,770), BioSMART federal magnet grant (FY09

$2,011,387) and Connected Counseling (FY09 $629,695), of which three are private

grants/programs and two are federal grants.

» Due to the nature of Fully Financed budgets, revenues will always equal expenditures.



Food Service Fund

A Food Services Fund must be established in a district that maintains a food service program for students.
Food Services are those activities which have as their purpose the preparation and serving of regular

and incidental meals, lunches and snacks in connection with school activities.

Adopted Projected Adopted
2007-2008 2007-08 2008-09
Fund Balance - Beginning $4,357.777 $4,357,777 $3,974,977
Revenue
Local * $4,582,000 $4,400,000 $4,500,000
State 890,000 840,000 850,000
Federal 15,566,800 14,932,400 15,400,000
$21,038,800 $20,172,400 $20,750,000
Expenditures
Salaries and Wages $7,763,100 $7,900,000 $7,836,400
Employee Benefits 2,589,900 2,636,500 2,572,100
Purchased Services 1,446,900 1,387,500 1,544,000
Supplies and Materials 586,000 557,200 572,000
Food : 5,185,100 5,500,000 5,700,000
Commodities 1,200,000 750,000 1,000,000
Milk 830,200 1,124,000 1,146,500
Capital Expendiiures 1,415,200 700,000 655,000
Other Expenditures 2,400
$21,038,800 $20,555,200 $21,026,000
Fund Balance - Ending $4 357 777 $3,974,977 $3 698,977

The Food Service Fund is 2 self supporting activity with no property tax tevy authority and

minimal state aid. The fund is supported by federal assistance (74%),state aid (4%) and user fees (22%).

69 percent of the students for whom lunch is available are eligible for free or reduced priced meals.

Revenue projections include a $.10 price increase.
Elementary lunch will be $1.60, secondary lunch will be $1.85, and adult lunch will be $3.35.

Reduced price lunch will remain at $.40 for both elementary and secondary students.



Community Service Fund

The Community Service Fund must be established in a district that provides services to residents in
the areas of. Adult Basic Education, Early Childhood Family Education, Schoo! Readiness, School
Age Care, Adults with Disabilities, general enrichment, youth and senior programs, recreation and
other similar services.

Adopted Projected Proposed
2007-08 2007-08 2008-09
Fund Balance - Beginning $ 1,888 556 $ 2,875,691 3 3,084,729
Revenue
Fees, Tuitions, and Other § 5,397,174 $ 5,621,480 $ 5,498,832
State 10,107,840 10,399,370 10,048,128
Federal 1,109,697 1,036,802 948,685
Property Tax 3,650,245 3,625,425 3,173,414
$ 20,164,956 $ 20682877 3 19,669,059
Expenditures
Salaries and Wages $ 11,325,566 $ 11,278,198 3 11,503,708
Employee Benefits 3,362,622 3,459,001 3,588,360
Purchased Services 5,236,664 5,000,696 5,281,408
Supplies and Materials 432,839 624,549 512,920
Capital Expenditures 97,330 101,650 91,754
Other Expenditures 8,737 9,655 11,434
$ 20,513,758 $ 20,473,839 $ 20,989,584
Fund Balance - Ending $ 1,539,754 $ 3,084,729 $ 1,764,204

In addition to fees that are charged to customers, the State has set a combination of formulas and
entitlements to fund certain community service activities. Major formulas and entitlements include:

Youth Service and General Community Education Activities
$6.42 x the population of Saint Paul (287,151) or $1.85 miltion

Early Childhood Family Education
$120.00 x population under 5 years of age (23,964) or $2.875 million

Adult Basic Education - State Aid
$1.73 x the population of Saint Paul (287,151) or $.496 million
$37.00 x the District's LEP count (17,979) or $.665 million
$4.85 x the Saint Paul census 'No Diploma’ count (35,287) or $.171 million
$5.10 per FYO08 iearner hour (1,054,276) or $5.376 million

Adult Basic Education - Federal Aid
$.88 per "level I" learner hour or $.948 million

School Readiness
State entittement is approximately $.877 million

10



Community Service Fully Financed Fund

The Community Service Fully Financed Fund contains budgets with an outside funding source

and specific use. An outside funding source is either a private, state or federal grant, or contract
_for services. Most grants and contracts require specific financial reporting to ensure that funds

are expended within the agreement's terms and conditions. Fully financed funds are putin a

separate budget, apart from regular district funds, to facilitate this reporting requirement.

Adopted Projected Proposed
2007-08 2007-08 2008-09
Fund Balance - Beginning o
Reserved $0 ' $0 30
Revenue _
Local ‘ $1,057,380 $954,418 $987,768
State 1,158,700 1,055,214 1,164,944
Federal 1,783,628 2,050,115 2,668,923
$3,999,708 $4,068,747 $4,721,635
Expenditures
Non-Public Services - Textbooks $532,875 $541,970 $530,900
Non-Public Services - Guidance 625,825 513,244 634,044
Child Care 1,057,380 954 418 987,768
21st Century CLC Grant 503,762 964,393 1,184,155
PEK Early Reading First 1,279,868 1,004,722 1,384,768
$3,999,708 $4,068,747 $4,721,635
Fund Balance - Beginning ‘
Reserved $0 30 $0

The budget for the Community Service Fully Financed Fund represents grants that exceed $500,000 in

iotal expenditures. The major change in this fund relates to the 21 Century Community Learning Centers
grants. The district was awarded a Cohort Ill grant and the Cohort Il grant expired. The Cohort Il grant has
a middle school focus and was awarded for 3 years. Cohort Il focused on elementary schools and expires
at the end of 2008 summer programming.

The revenue is projected to increase by $.7 million, or 18%, from the adopted budget. The net increase
arising from acceptance of the federally funded 21* Century Grant.

The projected expenditures in fully financed funds usually follow the revenue. The projected increase will be
$.7 million due fo the changes noted above.

Since revenues equal expenditures in this fund, the fund balance will remain at a zero baiance.

11



Building Construction Fund

The Building Construction Fund records financial activity relating to a building construction program
resulting from the sale of general obligation bonds or certificates of participation by a School District.
Minnesota statutes and federal arbitrage regulations govern use of the funds. Building Construction
funds are heid in trust and expended only for authorized projects. Resources may be used for general

construction, building additions, architectural and engineering costs, equipment, and costs of

floating a bond issue.

Adopted Projected Adopted
2007-08 2007-08 2008-09
Building Construction Fund
Fund Balance - Beginning
Designated/Reserved $22,674,780 $22,674,780 $25,300,000
Revenues
Sale of Bonds $26,000,000 $26,076,000 $26,000,000
Federal 1,600,000 2,090,000 -
Misceallaneous - 100,000 -
Investment Earnings 1,500,000 834,000 900,000
Total Revenues $29,100,000 $29,100,000 $26,900,000
Expendifures
Salary and Wages $2,202,000 $2,070,000 $2,394,000
Employee Benefits 980,000 975,000 1,080,000
Capital Expenditures 28,518,000 23,429,780 26,726,000
Total Expenditures $31,700,000 $26,474,780 $30,200,000
Fund Balance - Ending
Designated/Reserved $20,074,780 $25,300,000 $22,000,000

Capital Bonds

The 6/30/08 fund balance consists of funds remaining from the 2006A and 2007A GOB bond issues, each
issue was $15 million. Revenue during 2008-09 represents issuing bonds, earnings from proceeds, and
reimbursement for Technology upgrades meeting Federal requirements for inclusion in the E-Rate program.
Specific projects receive approval from the Board of Education prior to issuance, and include such work as:
construction of building additions, remodelings and renovation, technology upgrades, security improvements,
project related staff, and site requested capital improvement projects.

Alternative Bonds

The 6/30/08 fund balance consists of funds remaining from the 2007 A/Alternative GOB bond issue, issued
for $11 million. Revenue during 2008-09 represents issuing bonds and earnings from proceeds.

The Board of Education and Minnesota Department of Education approve all Alternative Bond projects prior
to issuance. Alternative bonds are specified for funding of deferred maintenance, handicapped accessibility,
or health and safety projecis. Deferred maintenance projects include: Flooring replacements, painting,
tuckpeinting, re-roofing, re-piping, window replacements, and lighting retrofits.

Health and Safety projects greater than $500,000 are funded from Alternative Bonds (projects less than
$500,000 receive funding from the Health and Safety Levy).

12



Debt Service Fund

The Debt Service Fund must be established in a district that has outstanding bended indebtedness for building
construction or operating capital. It must record activity for injtial or refunded bonds. The School Board may
authorize the investment of debt funds in certain types of securities specified by law. The earnings accrued from
such investments become a part of the Debt Service Fund.

Adopted Projected Adopted
2007-08 2007-08 2008-09
Fund Balance - Beginning ‘
Unreserved $5,661,982 $876,529 $4,395 529
. Revenues
Local $33,400,000 $33,400,000 $29,828,252
State 3,919,000 3,819,000 3,919,000
investment Eamnings 400,000 450,000 400,000
Total Revenues $37,719,000 $37,769,000 $33,947,252
Expenditures
Debt Service $37,545,257 $34,250,000 $35,133,375
Totai Expenditures $37,545,257 $34,250,000 $35,133,375
Fund Balance - Ending
Unreserved $5,835,725 $4,385,529 $3,209,406
Outstanding Debt as of June 30, 2008 Original Outstanding
Long Term Debt Issues Issue Amount ’ Debt
19908 Certificates of Participation $23,148,543 33,052,855
1993A Certificates of Participation 4,000,000 1,480,000
1893C Certificates of Participation 5,603,508 2,174,386
1996C Bond Issue 17,675,000 7,125,000
1999A Certificates of Participation 15,000,000 9,425,000
1999B Bond issue 11,000,000 6,550,000
# 1999C Bond Issue 15,000,000 9,625,000
# 2000A Bond Issue 15,000,000 11,890,000
# 2000B Bond Issue 11,000,000 8,720,000
2001A Bond Issue 6,000,000 6,000,000
2001B Bond lssue 5,000,000 3,535,000
2001C Bond Issue 15,000,000 10,835,000
2002A Bond lssue 11,000,000 9,155,000
2002B Bond Issue 15,000,000 12,560,000
2002C Bond Issue 6,815,000 3,850,000
2002 D Bond Issue 13,440,000 8,860,000
2002 E Certificate of Participation 16,760,000 10,010,000
2003B Bond Issue 11,000,000 9,395,000
2003C Bond Issue 15,000,000 12,820,000
2004B Bond Issue 25,335,000 22,780,000
* 2004C Bond Issue 29,055,000 22,370,000
2005A Bond issue 24,995,000 23,530,000
# 20058 Bond Issue 44,290,000 43,335,000
2006A Bond Issue 24,760,000 24,230,000
2006B Bond Issue 14,420,000 13,205,000 .
2006C Bond Issue 9,370,000 8,785,000
2007A Bond Issue 25,630,000 25,630,000

$430,297,051 $330,927 241

* Alternative bonds issued in 1994 through 1997 ($44 million aggregate) and refunded in 2004
do not require a levy. State aid covers the district's annuatl expenditure for these bonds.

# Bond issues 1999C, 2000A, and 2000B were refunded by bond issue 2005B. However, the bonds
were not callable in 2005 and must be kept on the books until they are callable in 2009 and 2010.
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How to read school budgets

Information about how to read each section of a school budget is availabie on the next page

FY 2006-07

Adopted Budget

FY 2007-08
Adopted Budget

FY 2008-09
Adopted Budget

Salaries and Wages
Employee Benefits

Percent of total

FY 2008-09

Purchased Services
Supplies and Materials @
Other expenditures
Total $ -

FY 2007-08 FY 2008-09

Administrative
Instruction
Instructionai Support

Non Lic Support @

Clerical Support

Totai 0.00 6.00

=i

FY 2007-08 FY 2008-09
General
Integration
Referendum @
Compensatory
Title 1
Total $ - $ -

Other resources allocated to site
Special Education

ELL
Food service

Transportation

Grants

Operation and Maintenance

Health Services

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Undupiicated
child count
Special Educ

ELL

Free & reduced
funch count

0 0
October 2006 October 2007

Student Activities
Total Other Resources $ - $ -
Total Resources $ - $ -

Gories:

i

FY 2007-08 FY 2008-09

Administration

Instructional Support

Pupil Support

Regular Instruction

Special Education @

Sites and Buildings

Total 3 - 5 -

BudgetAnalys

The discretionary budget increased by %
Enroliment has decreased by %

Staffing has increased by %
Other resources allocated have increased by %

Expenditure percentages by State

M Adrministration #D1V/0!
[instructional Support #DIV/0!

defined Program

Bl Pupil Suppart #D1V/0!

E3Regular Instruction #DIV/Q!
B Special Education #DIV/0!
Sites and Buiidings #DIV/0!

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
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1: Espenditure budget by object category
This is a summary of the budgst that is submitted by the sire.
The categories are based on the State defined expenditures.

Salaries and Wages, Employes Benefits are based on the averages
that have been determined relating to the existing employee
contracts.

Purchased Services are expenditures for services from personnel
who are not on the payroll of the dismrict or other services that
may be purchased.

Supplies and Materials are consumable irems thar are purchased.

Other expenditures are those irems that do not fall into the above
categories. Examples are equipment or contingency.

2: FTEs from resources budgeted to site

These are the positions the school is budgering for based on the
allocations that they have received. Not included are positions
thar are assigned to the school, such as special education, ELL or
custodial staff.

Administrative positions are the principal, assistant principal or
administrative intern.

Instruction positions are the classroom teachers ar coordinators.

Instructional Suppott are the nurses, counselors, librarians and
social workers.

Non Lic (licensed) Support are the teacher aides and educational
assistants.

Clerical Support are the secretaries, clerks and rechnology sup-
port personnel.

3: Resources budgeted to site
These are the allocations from the different revenue streams
that the school uses to create their budgers.

General is the state revenue from the general fund that is based
on the per pupil funding formula.

Integration is the srate revenue from the general fund based on a
pupil allocation after the reduction for the magnet hase

AmMOUnts.

Referendum is the revenue from the 6-year operating referendum
approved by voters in 2006 and is allocated on a per-pupil basis.

Compensatory is the state revenue allocared 1o sites based on the
free and reduced price lunch count.

Title T is federal revenue that is allocated 1o the sites based on
free and reduced price lunch count.

4: Other resources allocated to site

=] hese are resources that are budgeted cenrrally bur whose ex-

penditures are of direct benefits to the school sites. The major-
ity of the allocations are for the staff assigned to the site.

Special Education is the projected cost of the special education
staff at the site based on che needs of the special educarion sru-
dents.

ELL (English Language Leamers) is the projected costs of the ELL
staff at the site based on the needs of the ELL srudents.

Foad Service is the projected cost of the food service personnel
working in the cafeteria.

Transportation is the prorated share of the rransportartion costs
based on a per pupil allocation.

Grants are the funds that the site receives from grants awarded.

Operation and Maint is the projected cost of the custodial staff
that is assigned to the site.

Health Services is the projected cost of the nursing rime assigned
to the sire.

Student Activities are the funds raised by individual schools for
extra-curricular activities

5: Expenditure budget by state defined program areas

This is a summary of the grand total of all the resources that are
allocared to the site. The categories are based on the state fi-
nance system {(JFARS). Program is defined as a financial activ-
ity. The amounts are graphically demonstrated in the pie chart
to the right.

Administration is the budger atmriburable to the principals office.

Instructional Support are the budgets attributable to the assistant
principals office, educational media and staff development.

Pupil Support are the budgets attriburable to counseling, health
services, social work, food service and transportation.

Regudar Instruction are the budgets armibutable to kindergarten,
elementary, secondary, gifted, and ELL instruction and
extracurricular activiries.

Special Educarion are the budgers attributable the special educa-
tion allocation and any additional amounts budgeted by the site.

Sites and Buildings are the budgers atmibutable to the operation
and maintenance allocations.

6: Budget analysis

This section compares the resources allocated to the schools for
which they have budgeting discrerion, as well as staffing, en-
rollment, and other resources.

7: Enrollment projections

These are the estimares that we have at the time the budger is
being constructed. These projections are used to allocate the
“Resources budgered o site.” These numbers drive the roral dis-
wrict budget as well as the individual site budgets.

Unduplicated child coun:

These are the estimares used to allocate special education and
ELL resources to the site. Unduplicared child count means that
even though a child may require multiple services they are only
counted once.

Free & reduced lunch count

This is the count as of Oczober of the previous year and is used
in the determination of the Compensarory and Title | alloca-
tions.
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S Ni
Expenditifre b

Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2006-07 FY 2007-08 FY 2008-02 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of iotal
$ 2,346,404 $ 2,610,798 2,685,303 74.7%

756,261 $ 839,981 855,578 23.8%
45,423 % 17,142 8,000 0.2%
47 6895 3 3,708 47 628 1.3%
- $ - - 0.0%
3 3,195,783 $ 3,471,630 3 3,596,510 100.0%

Administrative
instruction
Instructional Support
Non Lic Support
Clerical Support

2.00
36.00
0.00
563
2.00

Total

45.63

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

GBS

Free & reduced

lunch count

2008-09

121 126
350 328
253 264

0 0
724 718
57 48
237 252

October 2006 October 2007

232 280

4,940,541

FY 2007-08 FY 2008-09
General 3 2,277,233 $ 2,469,996
Integration 3 400,188 215,735
Referendum $ 530,089 543,184
Compensatory $ 264,118 367,592
Title d $ - 0
Total $ 3,471,830 3 3,596,507
Other resources allocated fo site
Special Education $ 211,659 3 176,752
ELL 395,161 379,274
Food service 189,611 214,164
Transportation 341,028 260,805
Grants 600 86,965
Operation and Maintenance 226,000 260,000
Health Services 35,261 34,840
Student Activities 65,592 45,235
Total Other Resources 3 1,468,911 $ 1,458,035
Total Resources $ 4,940,541 $ 5,054,542
|[Expenditure hudget ned progras ies
FY 2007-08 FY 2008-09
Administration $ 227,135 $ 235,165
Instructional Support 135,762 201,357
Pupi! Support 565,900 568,875
Regular Instruction 3,574,086 3,612,396
Special Education 211,659 176,752
Sites and Buildings 226,000 260,000
Total 3 5,054,545

e

J lys
The discre

Staffing has decreased by 6.4%

tibnary budget increased by 3.6%
Enroltment has decreased by 0.8%

Other resources allocated have decreased by 0.7%

Expenditure percentages by State defined

Program

M Administration 4.7%

lnstructional Support 4.0%

£ Pupil Support 11.3%

B Regutar Instruction 71.5%
B Special Education 3.5%

B Sites and Buildings 5.1%
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School or Program: Adams Spanish Immersion Magnet
Principal or Administrator: Judith Kaufmann

Description of School Program

Adams Spanish Immersion is the K-6 elementary school component of the K ~12 Spanish immersion Program in
Saint Paul Public Schools. Adams is a one way immersion program. One way immersion programs are designed
for English speaking students. Adams challenges its students through using language-centered, immersion
instruction in Spanish across all subject areas. All students are mentored, supported, and guided toward
becoming socially conscious citizens of our world. A caring, cooperative, and accepting school climate is
fostered to promote the social, affective, and cognitive development of the whole child. One of Adams many
strengths lies in the rich diversity of its students and staff. The staff at Adams instills a genuine passion for the
Spanish language and cultures. Through learning language, students and families learn about other cultures,
and thus learn appreciation for others. We strive for academic excellence in a peaceful world.

Outcomes/Strategies Matrix

iOutcome 1 iOutcome 2 Outcome 3 ;
{improve Math {lmprove Literacy improve School

1 {Achievement 13kills Climate
‘Strategy 1 . '
|Comprehensive Math Plan ] Yes - Yes _ ves
|Strategy 2 | ‘
iInstruction in Reader’s and Writer's Yes Y_es_’ ves
éStrategy 3
:One-way immersion Implementation : Yes Yes Yes
IPlan
éStrategy 4 . . |
‘Professional Learning Communities Yes ves Yes ?
‘Strategy 5
‘Responsive Classroom and Restitution | Yes - Yes | Yes
Model - |

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 (Grade 05 Grade 06 Total
Reading 75% 66% 69% T7% 71%
Math 75% 66% 56% 69% 66%
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FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopfed Budget Adopted Budget Adopted Budget Percent of total

Salaries and Wages 3 1,530,957 $ 1,708,792 1,637,653 74.6%
Employee Benefits 485,132 3 542,937 518,676 23.6%
Purchased Services 10,470 % 5,984 6,325 0.3%
Supplies and Materials 37,958 3 35,019 30,245 1.4%
Other expenditures 3,684 $ 5,000 2,000 0.1%

Totai $ 2,068,201 $ 2298732 $ 2,194,899 100.0%

FY 2007-08

FY 2008-09
Administrative 1.50 2.00
Instruction 18.70 19.00
instructional Support 4.20 2.20
Non Lic Support 2.82 1.32
Clerical Support 1.50 1.50
Total 28.72 26.02

oliment pro
FY 2007-08 FY 2008-09
Kindergarten 48 46
Grades 1-3 147 136
Grades 4-6 146 143
Grades 7-12 0 0
341 325
Unduplicated
child count
Special Educ &7 0
ELL 105 114
Free & reduced
lunch count Qctober 2006 Qctober 2007
294 273

FY 2007-08 FY 2008-09
General 3 1,008,420 $ 1,089,763
Integration $ 188,487 97,652
Referendum $ 128,441 127,803
Compensatory % 821,848 731,425
Title | $ 151,536 148,258
Total 3 2,298,732 $ 2,194,901
Other rescurces aHocated to site

Special Education $ 487,904 $ 276,854
ELL 189,317 $ 216,178
Food service 137,824 3 281,761
Transportation 180,125 3 140,808
Grants 42,604 $ 9,974
Operation and Maintenance 155,000 3 354,000
Health Services 20,821 $ 26,131
Student Activities 9,047 $ 12,865
Total Other Resources $ 1,222 642 $ 1,318,571
Total Resources 3 3,521,374 $ 3,513,472

" EY 2008-09

FY 2007-08

Administration 3 180,713 E 186,585
instructional Support 113,397 148,627
Pupil Support 442,259 509,673
Regular Instruction 2,142,081 2,037,731
Special Education 487,904 276,854
Sites and Buildings - 155,000 354,000

Total 3 3,521,374 $ 3,513,470

The discretionary budget decreased by 4.5%
Enroliment has decreased by 4.7%
Staffing has decreased by 9.4%
Other resources allocated have increased by 7.8%

Expenditure percentages by State defined
Program

58.0%

B Administration 5.3%
Olnstructional Support 4.2%
Ed Pupil Support 14.5%
B Regular Instruction 58.0%

B Special Education 7.9%
Sites and Buildings 10.1%
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School or Program: American Indian Magnet
_ Principal or Administrator: Brenda Peltier

Description of School Program

The American Indian Magnet School builds an active community of learners from all backgrounds. Teachers
work together to use the best educational methods to help each student achieve and perform at her/his highest
possible level in the elementary core subjects. A unique aspect of the school is the opportunity students have for
in-depth study of the rich culture and history of American indian nations. American Indian culture, values and
history are blended into classroom learning through the use of quality literature in the school's Book of the Month
Program. Cultural specialists at the school provide extended language and culture opportunities for students. All
students are given an opportunity to widen their interests and enhance their experiences through participation in
enrichment opportunities (gifted services, enrichment clusters, differentiated instruction, culture scholars, student
council). Community agencies partner with the school to expand student learning.

Outcomes/Strategies Matrix

“ Outcome 1 \Outcome2  |Outcome 3 | Outcome 4 |Outcome 5 1
MCA-II MCA-ll Growth  [Closingthe i . . g
| |Proficiency IRates Gap Discipline  |Attendance
fﬁ?:g; L Yes ] Yes § Yes Yes Yes

1 i )

Eg::?gg y2Ma h Yes Yes Yes i Yes | Yes
éStrategy 3

‘Responsive Classroom Yes 7 Yes Yes ves Yes
‘Strategy 4 ,

Professional Learning j Yes Yes 1 Yes Yes Yes
:Communities j !

:Strategy 5 ;

|Pre-Kindergarten Program ] Yes Yes Yes Yes | Yes

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 58% 34% 50% 24% 43%
Math 65% 26% 47% 20% 40%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 1,271,174 $ 1,352,182 1,451,152 72.2%

386,574 $ 418,687 440,958 21.9%
34,566 3 26,823 10,322 0.5%
40,084 $ 35,085 77,221 3.8%
17,006 $ - 29,460 1.5%
3 1,748,384 $ 1,832,777 3 2,009,113 100.0%

FY 2007-08
Administrative 1.00
Instruction 16.50
Instructional Support 0.10
Non Lic Support 3.38
Clerical Support 1.10
Total 22.08

it

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

Free & reduced

lunch count

127
o8
0

277

41 36

80 80

October 2008 QOctober 2007

221 247

FY 2007-08 FY 2008-0%
General $ 835,056 $ 1,047,830
Integration % 70,584 0
Referendum $ 196,607 172,132
Compensatory $ 616,386 661,638
Title | % 114,143 127 512
Total $ 1,832,776 $ 2,009,112
Other resources allocated to site

Special Education $ 459,324 3 355,152
ELL 165,368 182,372
Food service 138,405 141,860
Transportation 78,880 102,450
Grants 68,825 88,655
Operation and Maintenance 161,000 185,000
Health Services 21,577 17,420
Student Activities 28,403 22,208
Total Other Resources $ 1,122 791 3 1,105,115
Total Resources . % 2,955 667 3 3,114,227

Expen by 8

FY 2007-08 FY 2008-09

Administration $ 180,713 $ 186,585
Instructional Support 4. 640 14,539
Pupil Support 247,308 261,730
Regular instruction 1,802,494 2,111,162
Special Education 459,324 355,152
Sites and Buildings 161,000 185,000

Total $ 2,955 568 $ 3,114,228

gt

The discretionary budget increased by 9.6%
Enrcliment has increased by 6.9%
Staffing has decreased by 0.5%

Other resources allocated have decreased by 1.6%

Expenditure percentages by State defined

67.8%

Program

B Administration 6.0%

Blnstructional Support 0.5%
& Pupil Support 8.4%

B Regular Instruction 67.8%
B Special Education 11.4%
B Sites and Buildings 5.9%
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School or Program: Ames Elementary
Principal or Administrator: Delores Henderson

Description of School Program

Ames Elementary, a neighborhood school on the East Side of Saint Paul, is dedicated to the academic growth of
all students in Pre-K through sixth grade. The Ames school tradition is firmly rooted within its historical building.
The new focus for Ames will be based upon the Theory of Muitiple Intelligences developed by Howard Gardner
of Harvard University. This theory is based upon the researched fact that students are intelligent in eight different
areas of intelligence. The curricuium will be designed to allow sfudents opportunities to explore all eight areas of
intelligence and then identify and build upon their own individual strengths. The curriculum encompasses all
eight intelligences on a weekly basis: verbal linguistic, logical-mathamatical, naturalist-science, spatial, bodily-
kinesthetic, musical, interpersonal and intrapersonal. A school-wide theme/s will be the focus of independently
developed student projects. The curriculum will be further enriched and differentiated on a daily basis by that
make connections between the community and the school-wide theme. Teamwork and collaboration will be
valued over competitive ideals. Student strength, interest, knowledge and passion in various subject areas will
be enhanced and accelerated through the Renzulli Type I, 1, and ill Activities. Ames Elementary School will
accept at all grade levels: At the 2006, January meeting, Ames Site Council voted unanimously for the Gifted
and Talented Program, using the Howard Gardner Theory of Multiple Intelligences and Renzuli Type I, !, and Il
Activities. Our parents were surveyed for the new focus of that being Gifted and Talented using Howard
Gardner's theory of Multiple Intelligences and Renzuli Type I, II, and lil Activities, with emphasis of Hmong and
Spanish languages, including globalization (multiculturalism) throughout the curriculum. Based upon the parent
survey 91% of the parents voted for the new focus using the Howard Gardner's theory and Renzuli Type |, Il and
IHl Activities, 90% of the parents voted to have Hmong and Spanish languages, 100% of the staff voted for the
new focus of the school being that of Gifted and Talented, Hmong and Spanish languages. Specialists will be an
integrat part of the new focus, music, dance, art, and technology. Two afterschool programs - Areal Leaming
Center - two days a week and Ames Learning Time - five days a week. Saturday School is extended learning
fime for all students with a certified teaching staff, partnerships with Cornelius Psychological Services and St
John University and St. Ben's students.

Outcomes/Strategies Matrix

: 7 o ~:Outcome 1 _ {Outcome 2 _ $
1 MCAt Proficiency- {Welcoming and Respectful
St.Groups Compared Environment

"’Strategy 1

I

iComprehensive, Cohesive Education Program Yes ] Yes ;
‘Strategy 2 i _ |
:Create Welcome and Respectful Environment Y_es 1 Yes i
;%Strategy 3

.Monitor Low achieving, ELL and Spec. ED Yes Yes j
istudents through AIP's/IEP’s E

The percentage of students demonstrating proficiency on the MCA-II in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 92% 50% 58% 59% 65%
Math 88% 58% 62% 55% 66%
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FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total

Salaries and Wages $ 2,481,224 $ 2,181,967 2,382,967 74.6%
Employee Benefits 799,468 5 702,650 765,768 24.0%
Purchased Services 18,349 $ 770 500 0.0%
Supplies and Materials 9,833 $ 6,828 43,66% 1.4%
Other expenditures - 3 - - 0.0%

Total $ 3,308,874 $ 2892215 $ 3,192,904 100.0%

-

FY 2007-08

FY 2008-09
Administrative 1.00 1.00
Instruction 30.99 29.60
Instructional Support 0.40 2.90
Non Lic Support 4,00 4086
Clerical Support 1.60 2.60
Total 37.99 40.16

FY 2007-08

 FY 2008-09
Kindergarten 74 73
Grades 1-3 230 238
Grades 4-6 248 250
Grades 7-12 0 0
550 561
Unduplicated
child count
Special Educ 76 o
ELL 317 310
Free & reduced
lunch count October 2006 Qctober 2007
341 361

FY 2007-08 FY 2008-09
General $ 1,527,014 3 1,904,748
Integration $ 304,011 168,562
Referendum $ 129,690 132,284
Compensatory $ 730,764 767,706
Titie | $ 200,738 219,604
Total $ 2892215 $ 3,192,904
Other resources allocated to site

Special Education $ 751,423 $ 711,664
ELL 541,718 $ 474,498
Food service 229,002 3 245,932
Transportation 241,340 3 211,611
Grants 1,100 3 44 220
Operation and Maintenance 260,000 3 299,000
Health Services 30,239 3 43,551
Student Activities 36,189 $ 63,493
Total Other Resources S 2,091,012 3 2,093,069
Total Resources 3 4,983,227 $ 5,286,873

FY 2007-08

" FY 2008-09

The discretionary budget increased by 10.4%
Enroliment has increased by 2%
Staffing has increased by 5.7%
Other resources allocated have increased by 0.1%

Administration $ 186,498 5 235,185
Instructional Support 22,936 48,147
Papii Support 534,685 566,420
Regular Instruction 3,227,684 3,426,477
Special Education 751,423 711,664
Sites and Buildings 260,000 299,000

Total $ 4,983,227 $ 5,286,873

Expenditure percentages by State defined
Program

13.5%

5.7%

4.4%
0.9%

64.8% |

0.7%

B Administration 4.4%

O Instructional Suppert 0.9%
21 Pupit Support 10.7%

B Regular instruction 64.8%
B Special Education 13.5%
H Sites and Buildings 5.7%
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School or Program: Batile Creek Environmental Magnet
Principal or Administrator: Eleanor Clemmons

Description of School Program

The wooded hills, trails and wetlands of Battle Creek Regional Park provide a unique opportunity for the students
of Batile Creek Environmental Magnet to learn firsthand about Minnesota’s many natural resources. As the first
school of its kind in the state, Battle Creek Environmental Magnet has developed a rigorous, standards based
curriculum emphasizing hands-on learning with a focus on environmental science topics. The peaceful forest and
groomed frails of the park are used extensively by students for a variety of learning activities ranging from pond
studies to cross-country skiing. A highly qualified staff, parents and community members provide a nurturing,
cooperative school and classroom environment that addresses students' individual needs. In addition to core
classes in reading, language arts, mathematics, science and social studies students alsec receive instruction from
specialists in technology, science, art, theater, physical education and music. All students benefit from an
additional Environmental Science class taught throughout the year. Kindergarten through 6th grade students
receive additional specialized instruction and support from the SEM (Gifted and Taiented) teacher. Students are
taught to use the well-equipped computer lab and have access to portable labs, digital cameras and a variety of
software to ensure that students learn to effectively use today's technology. The Battle Creek student body
exhibits much healthy diversity. Students represent all ethnic groups, numerous religious beliefs, a wide array of
home languages, and a broad range of social classes. Come and let your child grow with the Baitle Creek
Environmental School Community.

Outcomes/Strategies Matrix

|Outcome 1 ‘Outcome 2 Outcome 3

iAcce!erate growth of :Each student group will {Improve average
3 :Student Groups meet math target. 1attendance.
|Strategy 1 ; |
|Strengthen delivery of Reader's Yes Yes ; Yes
iWorkshop | : _
:Strategy 2 :
‘Strengthen delivery of Writer's Yes Yes : Yes
Workshop i ; !
iStrategy 3 ’3 '
:Strengthen the delivery of Math Yes Yes Yes |
{Workshop ? : |
fStrategy 4 1 5
iIntegrate Environmental Science Yes Yes Yes '
lin the curriculum i
|Strategy 5 1 ;
{implement AVID Elementary ‘ Yes Yes ' Yes
iprogram i ]

The percentage of students demonstrating proficiency on the MCA-If in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 73% 67% 63% 66% 67%
Math 76% 74% 60% 67% 69%
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Salaries and Wages
Empioyee Benefits
Purchased Services
Supplies and Materials
Other expenditures

FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-08
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 1,675,661 $ 1,675,951 1,653,460 72.3%

520,097 $ 534,249 535,581 23.4%
14,670 $ 15,070 14,103 0.6%
58,978 $ 64,754 67,334 2.9%
- 3 3,000 17,719 0.8%
$ 2,278,406 $ 2,293,024 3 2,288,197 100.0%

FY 2007-08 FY 2008-09
Administrative 1.00 1.00
Instruction 19.80 19.50
Instructional Support 2.20 2.00
Non Lic Support 4.32 2.35
Cierical Support 2.34 2.34
Total 29.36 27.19

Sl piinr, Setbuckeik

FY 200708
Kindergarten 56
Grades 1-3 157
Grades 4-6 133
Grades 7-12 0 V]
346 360
Unduplicated
child count
Special Educ 58 0
ELL 72 63
Free & reduced
lunch count October 2006 October 2007
270 269

FY 2007-08 FY 2008-08
General $ 1,135,307 $ 1,268,596
Integration 3 191,251 108,168
Referendum $ 81,587 84,888
Compensatory $ 742,691 681,322
Title 1 $ 142,188 145,222
Total $ 2,293,024 $ 2,288,196
Other resources allocated to site

Special Education $ 726,234 3 751,236
ELL 119,747 3 108,089
Food service 79,138 $ 121,040
Transportation 261,931 $ 149,221
Grants 10,300 $ 51,973
Operation and Maintenance 221,000 3 254,000
Health Services 21,285 $ 26,130
Student Activities 23,749 $ 15,255
Total Other Resources 3 1,463,383 3 1,476,944
Total Resources 3 3,756,407 3 3,765,140

Totat $

Budget Analy
The discretionary budget decreased by 0.2%
Enroliment has increased by 4%
Staffing has decreased by 7.4%

Other resources allocated have increased by 0.9%

[Ex
FY 2007-08 FY 2008-09

Administration $ 180,713 $ 235,165
Instructional Support 80,370 51,023
Pupil Support 362,354 296,391
Regular Instruction 2,215,737 2,177,326
Special Education 726,234 751,236
Sites and Buildings 221,000 254 000

3,756,407 $ 3,765,141

Expenditure percentages by State defined
Program

B Administration 6.2%
{3instructional Support 1.4%
i Pupil Support 7.9%

B Regular Instruction 57.8%
B Special Education 20.0%
B3 Sites and Buildings 6.7%
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School or Program: Benjamin E. Mays Magnet
Principal or Administrator: Kathieen Flynn

Description of School Program

_The mission of Benjamin E. Mays Magnet School is: "Through rigorous intercuttural and interdisciplinary studies,
students will be empowered with the communication and leadership skills necessary to become productive
global citizens who are inquiring, knowledgeable, and caring." We have high expectations, a challenging
curriculum, and innovative programs for our students. We provide continuous feedback to students and their
families about academic expectations and student progress. Our school is a member of the school district's
Project for Academic Excellence (PAE). The PAE promotes literacy through Reader's Workshop, where students
read "just right" books as well as receive guided reading instruction; and Writer's Workshop, where students
learn to write fluently and creatively. We are happy to announce our authorization as an official Primary Years
Programme of the International Baccalaureate Organization (IBO). This authorization recognized us as a "World
School," which aims to develop inquiring, knowledgeable and caring students. The PYP also strives to help
students develop an international perspective — to become aware of and sensitive to the points of view of people
in other parts of the world.

Outcomes/Strategies Matrix

Outcome 1 o — outcome? J
3. improved Student Group Proficiency | Increased Student Attendance !
; e
ggngé%ﬁng Curricuium Yes Yes i
jngra;egy 2 _ | Yes o Yes |
fﬁt;ara;zgsi ?étakeho!der involvement Yes ] Yes
ﬁ‘:cr:?etez?si A}Time on Task ves ﬁ Yes |

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 57% 41% 45% 54% 50%
Math 69% 51% 52% 59% 59%
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FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
Salaries and Wages $ 1,889,855 $ 1,816,723 2,195,554 72.3%
Employee Benefits 612,969 $ 613,953 710,929 23.4%
Purchased Services 10,576 $ 12,451 15,433 0.5%
Supplies and Materials 28,009 $ 60,164 112,904 3.7%
Other expenditures - $ - - 0.0%
Total 5 2,541,409 $ 2603291 3 3,034,820 100.0%
FY 2007-08 FY 2008-09 .
Administrative 1.00 2.00 Kindergarten
instruction 22.50 25.50 Grades 1-3
instructional Support 345 2.10 Grades 4-6
Non Lic Support 516 5.63 Grades 7-12 0 0
Clerical Support 2.00 2.20 434 461
Total 34.11 37.43
Unduplicated
child count
FY 2007-08 FY 2008-09 Special Educ 47 0
General $ 1,124,033 3 1,498,798
Integration $ 110,589 0 ELL 278 300
Referendum $ 102,337 234,492
Compensatory $ 1,065,264 1,072,310 Free & reduced
Title | 5 211,068 229,218 lunch count October 2006 Qctober 2007
Total 3 2,603,291 $ 3,034,818 378 400
Other resources allocated to site
Special Education $ 458,324 $ 379225 Expenditure percentages by State defined
ELL 598,744 $ 780,425 Program
Food service 140,889 $ 240,385
Transportation 163,098 3 164,722
Grants 502,373 $ 307,860
Operation and Maintenance 397,000 $ 456,000
Health Services 25,559 $ 26,130
Student Activities 19,225 $ 52,572
Total Cther Resources $ 2,305,212 $ 2,407,303
Total Resources % 4,808,503 $ 5,442,121

FY 2007-08

The discretionary budget increased by 16.6%
Enroliment has increased by 6.2%

Staffing has increased by 8.7%

Other resources allocated have increased by 4.4%

FY 2008-00

Administration $ 228,635 L3 238,165
Instructional Support 126,483 161,984
Pupil Support 442 331 468,669
Regular Instruction 3,255,720 3,738,080
Special Education 458,324 379,225
Sites and Buildings 397,000 456,000

Total 4,908,503 $ 5442 123

68.7%

B Adrninistration 4.4%

Olnstructional Support 3.0%
E Pupil Support 8.6%

B Regular Instruction 68.7%
B Special Education 7.0%

B Sites and Buildings 8.4%
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School or Program: Bruce F. Vento Elementary
Principal or Administrator: Darrel Rivard

Description of School Program

Bruce F. Vento Elementiary School is a "Gateway to Learning." All Vento students are welcomed and valued —-
creating an exciting and richly diverse student population that proudly reflects the children and families of the
Eastside. Utilizing a workshop model, the core academic program at Ventio focuses on integrating reading,
writing and math. The school's commitment to excellence is seen in its results. Students consistently make
yearly achievement gains. Vento's dedicated and caring staff ensure a safe and fun learning environment while
holding students to high standards.

Outcomes/Straiegies Matrix

Ouicome 1 éOutcome 2 |Cutcome 3 |Qutcome 4

1Al student §MCAH 1Decrease out of Decrease % of
groups meet jGrowth |Class time related |students with 11+
: index targets.  |Rates |to discipline idays absent
'Strategy 1 !

:PAE Implementation ‘ ves i ves Yes No
'Strategy 2 : i . ;

{Professional Learning _ Yes i Yes 1 Yes Yes
|Communities/Formative Assessments | . _ 1

'Strategy 3 31 ' ’

Imple_ment Cultu_rally Resp_onswe Yes | Yes Yes Yes

. Practices/Proactive Behavior | i :

:Management Strategies 7

‘Strategy 4 |
:Pre-Kindergarten Program Yes Yes 7 No Yes
‘Strategy 5 . Yes " Yes Yes Yes
‘Increase family/community engagement ! ; :

: Strategy 6 : '

:Dual Immersion Program Yes Yes ; No I ves

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 26% 35% 40% 21% 30%
Math 47% 33% 51% 26% 39%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

pERE criida st e

Fphit e

el

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 1,572,157 $ 1,739,520 1,624,569 75.6%

505,797 5 b57,420 519,265 24 2%
10,069 $ 7,210 92 0.0%
3,806 % 5,806 5,152 0.2%
- $ 593 - 0.0%
3 2,091,829 $ 2,310,549 3 2,149,078 100.0%

IR

FY 2008-09

AR

R S s TR

Y 2007

i

-08

FY 2007-08

Administrative 1.00 1.00
Instruction 23.00 21.50
Instructional Support 1.60 1.60
Non Lic Support 3.80 0.75
Clerical Support 1.00 1.00

Total 30.40 25.85

[

Other resources aliocated to site

FY 2008-09
General $ 1,584,553 $ 1,687,178
integration 3 104,474 C
Referendum 3 286,758 258,131
Compensatory $ 242,268 203,770
Title | 3 92,496 0
Total 3 2,310,549 $ 2,148,078

Special Education $ 307,527 $ 204,218
ELL 142,557 108,089
Food service 144,822 134,889
Transportation 147,565 126,122
Grants 700 43,825
Operation and Maintenance 238,000 274,000
Health Services 23,444 26,130
Student Activities 8,785 8,211
Total Other Resources $ 1,011,400 $ 925,484
Total Resources 3 3,321,949 $ 3,074,563

Total 3

FY 2007-0 FY 2008-09

Administration $ 180,713 $ 186,585
tnstructional Support 141,144 92,194
Pupil Support 324,357 339,402
Regular Instruction 2,130,208 1,978,163
Special Education 307,527 204,218
Sites and Buiidings 238,000 274,000

3,321,849 3 3,074,562

I b fustrmie

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

Sl

it

FY 2008-09

Free & reduced

lunch count

FY 2007-08

64 56

179 164

167 170

o] 0

410 380

45 62

81 71

October 2006 Qctober 2007

169 155

|Budg

picioad

Enroliment has decreased by 4.9%
Staffing has decreased by 15%

The discretionary budget decreased by 7%

Other resources allocated have decreased by 8.5%

Expenditure percentages by State defined

64.3%

Program

8 Administration 6.1%

Olnstructionzl Support 3.0%
Pupil Support 11.0%

B Regular Instruction 64.3%
B Special Education 6.6%

B8 Sites and Buildings 8.9%
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School or Program: Chelsea Heights Elementary
Principal or Administrator: Jill Gebeke

Description of School Program

Chelsea Heights Elementary School, nestled in the northwest corner of the city, believes all children can learn
and achieve success. The school's curriculum incorporates experiences that build students' skills in critical
thinking, problem solving, questioning strategies, reasoning, creative expression and imagination. School staff,
parents and families help prepare students for the challenge of becoming competent individuals and contributing
members of society with a strong basic education. The focus is reading, writing and math.

Outcomes/Strategies Matrix

%_Ou_tcp_me 1 1Outcome 2 Outcome 3 Qutcome 4
; Show higher scores  jreading scores will Move from 23% to 1A strong and
: for the fwo lowest iaccelerate for all 20% with 11 days diverse site
groups groups jabsent counci
; Strategy 1 : j
'Improve math scores Yes -! Yeg Yes Yes
|Strategy 2 ] '
|PAE Implementation | Yes ves _ Yes Yes
|Strategy 3 5 .;
Improve student ' Yes Yes ; Yes Yes
jattendance | ; 7
!Strategy 4 4‘ ;
iDevelop collaborative | Yes Yes - Yes Yes
ileadership o 7 : 1

The percentage of students demonstrating proficiency on the MCA-II in 2007-2008:

Grade 03 Grade 04 Grade 05 (Grade 086 Total
Reading 75% 55% 85% 60% 69%
Math 77% 64% 73% 60% 59%
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B j
The discretionary budget decreased by 10.2%
Enroliment has decreased by 24.3%

Staffing has decreased by 13.4%
Other resources allocated have decreased by 15.5%

FY 2007-08 FY 2008-09

Administration 3 180,713 $ 186,585
Instructional Support 59,475 127,373
Pupil Support 402,140 394,240
Regular Instruction 2,877,042 2,431,282
Special Education 415,497 228,194
Sites and Buildings 321,000 368,000

Total $ 4,255,867 3 3,736,674

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
Salaries and Wages 3 1,800,937 $ 1,948,934 1,741,068 73.1%
Employee Benefits 584,323 3 627,808 562,372 23.6%
Purchased Services 35,823 $ 13,825 58,044 2.4%
Supplies and Materials 53,045 $ 61,426 21,101 0.9%
Other expenditures - 3 1,978 - 0.0%
Total $ 2,483 128 3 2,654,161 3 2,382,592 100.0%
- i e :;rg;m = SR e b T “W AR b P B A B R
FY 2007-08 FY 2007-08 FY 2008-09
Administrative 1.00 1.00 Kindergarten 73 52
Instruction 23.75 20.00 Grades 1-3 145 148
Instructional Support 1.45 1.50 Grades 4-6 2M 117
Non Lic Support 6.95 573 Grades 7-12 0 0
Clerical Support 2.00 2.20 418 317
Total 35.15 30.43
Unduplicated
o . L child count
FY 2007-08 Y 2008-08 Special Educ 59 0
General $ 1,015,811 $ 1,026,551
Integration $ 231,801 95,248 ELL 228 155
Referendum $ 98,800 302,872
Compensatory $ 1,102,785 798,529 Free & reduced
Title | $ 205,163 158,390 lunch count October 2006 October 2007
Total 8 2,654,160 $ 2,382,590 305 208
Other resources allocated to site
Ziimal Education $ :l?;i; z ;;2;23 Expenditure pert':Fe’.-:lc"tagr;ae;:*.1 by State defined
Food service 175,485 $ 219,033 g
Transportation 180,702 $ 140,366
Grants 63,208 8 87,775
Operation and Maintenance 321,000 3 369,000
Heafth Services 35,954 3 26,130
Student Activities 52,021 $ 25,264
Total Other Resources $ 1,601,706 3 1,354 082
Total Resources 3 4,255,866 3 3,736,672 65.1%

B Administration 5.0%

Olnstructional Support 3.4%
B Pupil Support 10.6%

B Regular Instruction 65.1%
B Special Education 6.1%

H Sites and Buildings 9.9%
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School or Program: Cherokee Heights West Side School of Excellence
Principal or Administrator: Sharon Hendrix

Description of School Program

School Mission Statement: Cherckee Heights Elementary enriches each student and embraces the many
cultures of St. Paul. Students are nurtured and challenged intellectually, emotionally and physically in our Pre K-
6 program. Our School Believes... * By engaging students in a challenging curriculum that includes high
expectations, students develop a greater sense of purpose, nurtured in the diverse experiences that will enrich
them for life. « Through embracing tradition, we uphold the seamiess relationships between all members of our
school community. « With integrity, Cherokee Staff strives to make a difference with every child in our rich,
diverse community. Families choose Cherokee Heights with confidence because it offers a unique, high-quality
educational program, specializing in the needs of students beginning in Pre-K and continuing through the sixth
grade. Teachers work in teams with an emphasis on Writer's Workshop, Reader's Workshop and Everyday
Math. These academic programs are based on the Project for Academic Excellence (PAE) model which focuses
on meeting high standards in literacy and math. Teachers also integrate technology throughout the curriculum.
Cherokee Heights teachers incorporate the ELL Collaborative Instructional Model to support each student's leve!
of learning. This model allows additional licensed ELL teachers to support classroom teachers. Our positive and
safe school environment is reinforced with Responsive Classroom sfrategies through community-building
activities in the classroom. We offer enrichment classes in Science, Swimming, Arf, Music, and Physical
Education. Students also are involved in dance, theater performances, and studio productions. Our culturally rich
school provides a variety of programs through our Schocl-wide Enrichment Model (SEM) and accelerated
curriculum for all students. We also offer an English/Spanish LCD Model in kindergarten and first grade. The
ALC program provides after school and summer opportunities for learning reinforcement. Upper grade students
will be taught the skills necessary to successfully transition to middle school/junior high through AVID
(Advancement Via Individual Determination) strategies. Cherokee Heights establishes parinerships with parents
and the larger community through the work of a Parent Resource Coordinator. The schooi provides interpreters
at events and translations of printed materials for Hmong and Spanish-speaking families. Parents actively
participate in the Parent Involvement Committee, PTO, and. Site Council.

Outcomes/Strategies Matrix

Outcome 1 jOutcome2  |Outcome 3 |Outcome 4 ;
! | ] E
%Qc;c:jlﬁ]ra’gg&: !f Al ]IIVIath MCAIl  Improve African American jAchievement Gap |
'Sty den?s [Growth Rates fj’and 6th Grade Attendance |Reading & Math

/Strategy 1 | ; | )

/Responsive Yes i Yes Yes Yes

Classroom ]

f;f[r:::g; 2 i Yes . Yes 1 Yes Yes

! | z i

' Strategy 3 1 {

'Everyday | Yes i Yes Yes Yes

‘Mathematics

‘Strategy 4 f

\ELL Mainstreamed | ves ves ves ves

éStrategy 5 ‘ _

iPreK/K Transition | No 3 No : Yes . _ No

|Strategy 6 Yes Yes | Yes Yes o

\Focus on Academics | :5 |

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 59% 56% 44% 49% 51%
Math 59% 44% 21% 34% 38%
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Employee Ben

Salaries and Wages

efits

Purchased Services
Supplies and Materials
Other expenditures

diackoibi B

FY 2007-08

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopfed Budget Percent of total
$ 3,111,811 $ 2,460,593 2,606,318 74.5%

1,003,588 $ 792,677 837,417 23.9%
22,043 $ 32,273 19,077 0.5%
20,050 $ 2,864 34,501 1.0%
- 3 - - 0.0%

$ 4,157,592 $ 3,288,407 b 3,497,313 100.0%

S
FY 2008-09

Administrative 1.60 1.60
Instruction 31.40 33.77
Instructional Support 2.30 1.73
Non Lic Support 7.04 497
Clerical Support 1.00 1.00

Total 43.34 43.07

ol e e o A
FY 2007-08 FY 2008-09
Kindergarten 68 63
Grades 1-3 191 206
Grades 4-6 186 211
Grades 7-12 Q 0
445 480
Unduplicated
child count
Special Educ 56 0
ELL 283 295
Free & reduced
lunch count October 2006 October 2007
397 425

FY 2007-08 FY 2008-09
General $ 1,564,760 $ 1,814,539
Integration $ 113,392 0
Referendum $ 242 673 247 824
Compensatory $ 1,109,774 1,207,755
Title | $ 257,808 227,194
Total $ 3,288,407 $ 3,497,312
Other resources allocated to site
Special Education $ 729,888 $ 464,283
ELL 507,502 $ 516,639
Food service 288,999 $ 205,652
Transportation 203,951 $ 183,420
Grants 130,545 % 97,401
Cperation and Maintenance 323,000 $ 371,000
Health Services 117,711 % 34,840
Student Activities 48,629 % 11,161
Total Other Resources $ 2,350,223 $ 1,984,396
Total Resources 3 5,638,630 $ 5,481,708
[Exgsnditu tals defined pro
FY 2007-08 FY 2008-09
Administration S 180,713 3 186,585
Instructional Support 113,460 123,243
Pupil Support 698,355 611,138
Regular Instruction 3,693,216 3,725,460
Special Education 729,886 464,283
Sites and Buildings 323,000 374,000
Total $ 5,638,630 3 5,481,709

Budget Analysls L
The discretionary budget increased by 6.4%
Enrollment has increased by 7.9%

Staffing has decreased by 0.6%

Other resources aliocated have decreased by 15.6%

Expenditure percentages by State defined
Program

68.0%

M Administration 3.4%

B Instructional Support 2.2%
B Pupil Support 11.1%

B Regular Instruction 68.0%
B Special Education 8.5%

B Sites and Buildings £.8%
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School or Program: Como Park Elementary
Principal or Administrator: Christine Vang

Description of School Program

Como Park Elementary School meets students where they are and takes them to next level. With small classes
and high expectations, Como Park Elementary challenges students to go beyond the standards. Beginning with
a first-rate program for 4-year-olds and extending through 6th grade, Como Park Elementary teachers provide all
students with a solid academic foundation. Oppertunities for higher levels of challenge are available throughout
the school and throughout the day. A coliaborative model of instruction ensures every student receives
instruction in reading, writing, and math at their tevel and lowers the average class size. Como Park Elementary
follows the Saint Paul Project for Academic Excellence, a research-hased, proven reform model. Inquiry-based
science and art programming extend beyond specialist classes and intc community-based programs.
Technology skills, a critical need for all students, are addressed through a combination of specialist classes and
classroom integration. In addition, Physical Education ciasses for all students focus on developing lifelong
heaithy habits and teach important motor skill development. For students interested in music, all students have
the opportunity to participate in choirs for special events throughout the year. Students in grades 4 to 6 also have
the option of participating in the Como Schoo! Band program.

Outcomes/Strategies Matrix

{Outcome 1 jOutcome 2 " [Outcome 3 jjOutcorhé 4

Close Achievermnent |Accelerate Growth {Improve i Improving
3 , 1Gap {Rates . Attendance Climate
|
‘Strategy 1 ;
Implement PAE Yes : Yes Yes Yes
|Strategy 2
Language Acquisition and Yes ' Yes Yes Yes
Vocabulary
'IStrategy 3
Professional Learning Communities ves ! Yes No ‘ Yes
Strategy 4 : }
Formative Assessments i ves ; Yes No Yes
Strategy 5
School Climate / Attendance Yes Yes | Yes Yes
Strategy 6 3 ;
Early Childhood Program Yes ' Yes No Yes
Strategy 7 ] J
Advancement Via Individual Yes Yes Yes Yes "
Determination {AVID)

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 49% 37% 53% 45% 46%
Math 66% 50% 43% 47% 51%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 1,340,247 $ 1,496,526 1,478,830 74.1%

434,235 3 483,747 489135 24.5%
32,190 $ 10,702 5732 0.3%
22,160 $ 60,106 22,5086 1.1%
3,500 3 - - 0.0%
$ 1,832,332 $ 2,051,081 $ 1,966,203 100.0%

B pteriptetad

FY 2007-08

FY 2008-09

Administrative 0.50 0.50
Instruction 18,50 17.00
Instructional Support 1.80 2.30
Non Lic Support 5.38 6.01
Clerical Support 1.93 1.80

Total 28.11 27.61

Lzs R

FY 2007-08 FY 2008-09

Kindergarten &0 78
Grades 1-3 145 138
Grades 4-6 84 91
Grades 7-12 1] 0
308 307
Unduplicated
child count
Special Educ 37 0
ELL 85 83
Free & reduced
lunch count Octoher 2006 Qctober 2007
125 119

FY 2007-08 FY 2008-09
General 3 1,066,641 $ 1,242,936
Integration $ 170,799 92,243
Referendum 3 563,436 508,510
Compensatory $ 177,881 152,503
Titte | $ 72,323 0
Total $ 2,051,080 $ 1,996,192
Other resources allocated to site

Special Education $ - 3 225,722
ELL 181,918 $ 108,088
Food service 122,140 $ 127,576
Transportation o L 118,669
Grants 20,600 3 67,290
QOperation and Maintenance 0 L 537,000
Health Services 0 $ 21,778
Student Activities 0 $ 92,116
Total Other Resources $ 334,658 $ 1,208,238
Total Resources 3 2,385,738 $ 3,294,430

FY 2007-08

Budget Anal
The discretionary budget decreased by 2.7%
Enroliment has decreased by 0.6%

Staffing has decreased by 1.8%

OCther resources allocated have increased by 287.9%

FY 2008-09

Administration $ 109,704 $ 128,490
Instructional Support 55,790 AT 422
Papil Support 139,304 294,153
Regular Insfruction 1,862,162 2,061,654
Special Education - 225,722
Sites and Buildings - 537,000

Total 3 2,166,990 $ 3,294 441

Expenditure percentages by State defined
Program

6.9%

62.6%

B Administration 3.9%

& Instructional Support 1.4%
1 Pupil Support 8.9%
HReqular instruction 62.6%
B Special Education 6.9%

B Sites and Buildings 16.3%
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School or Program: Crossroads Montessori
Principal or Administrator. Celeste Carty

Description of School Program

Crossroads Montessori features an individualized approach to education and an emphasis on collaborative wark.
Students learn how to become independent, self-directed learners and develop creative, critical and higher order
thinking skills. Precisely designed Montessocri materials help students learn and lead to deeper understandings of
concepts in all subject areas. The school is organized into three levels of multi-grade classrooms: Children's
House (4-year-olds and all day K), Elementary 1 {grades 1-3), and Elementary 2 (grades 4-6). The multi-age
classrooms promote a cooperative and family-like atmosphere in which each student is respected and

supported. Students stay with the same teacher for two or three years which has a positive effect on learning

and behavior, Crossroads Montessori is accredited by the American Montessori Society.

Qutcomes/Strategies Matrix

! Qutcome 1 Outcome 2 1Outcome 3

Close Achieverent Gap | Accelerate Annual Growth élmprove Managefnenf
fnt;?lttee%i;ri Education * Yes Yes | Yes
if\gc?;?gréé Reading Achievement | Y?S ) Yes , Yes
f\gséleegritse Math Achievement Yes Yes | Yes

;Sntlrsrtssg gchool Clmate B Yes o o Yes Yes

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 68% 82% 63% 73% 72%
Math 73% 59% 52% 81% 86%
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The discretionary budget increased by 11%
Enroliment has decreased by 1.4%
Staffing has increased by 12.8%

Other resources allocated have decreased by 3.5%

FY 2007-08 FY 2008-09

Administration $ 153,559 $ 129,946
instructional Support 33,340 57,833
Pupil Support 327,444 275,840
Regular Instruction 2,312,259 2,546,752
Special Education - 225722
Sites and Buildings 235,000 4,000

Total $ 3,061,602 $ 3.240,093

Budget Analysis

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budaet Adopted Budget Percent of total
Salaries and Wages $ 1,382,348 3 1,397,626 1,590,469 72.8%
Employee Benefits 445 406 3 444,535 514,771 23.6%
Purchased Services 66,011 $ 50,486 13,089 0.6%
Supplies and Materials 28,928 $ 76,050 58,149 2.7%
Other expenditures 9,434 3 - 8,655 0.4%
Total $ 1,832,127 3 1,968,697 3 2,185,113 100.0%
FiEs
FY 2007-08 FY 2008-08 FY 2007-08 FY 2008-09
Administrative 0.50 0.50 Kindergarien 48 50
Instruction 17.50 19.00 Grades 1-3 162 161
Instructional Support 1.60 1.80 Grades 4-5 154 148
Non Lic Support 3.44 4.81 Grades 7-12 0 0
Clerical Support 1.70 1.83 364 359
Total 24.74 27.94
Unduplicated
child count
FY 2007-08 FY 2008-08 Special Educ 52 0
General $ 1,110,685 $ 1,369,477
Integration $ 201,200 107,867 ELL 118 114
Referendum $ 217,121 285,250
Compensatory $ 333,911 332,206 Free & reduced
Title 1 $ 105,780 110,308 lunch count October 2006 Qctober 2007
Total $ 1,968,657 3 2,185,108 187 188
|Other resources allocated to site
EEiC!aI Fducation $ 205, 2- a3 z ﬁgjgig Expenditure perc:ntages by State defined
rogram
Food service 122,140 2 127,576
Transportation 170,779 8 143,908
Grants 333,704 $ 379,737
Operation and Maintenance 235,000 $ 4,000
Health Services 25,989 3 -
Student Activities 0 $ -
Total Other Resources 8 1,092,805 ) 1,054,980 78 6%
Total Resources $ 3,061,602 $ 3,240,088

B Administration 4.0%

Oinstructional Support 1.8%
& Pupil Support 8.5%

H Regular Instruction 78.6%
H Specia! Education 7.0%

B Sites and Buildings 0.1%
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School or Program:
Principal or Administrator:

Description of School Program

Crossroads Science
Celeste Carty

Crossroads-Science is a city-wide option serving 400 pre-K to 8th grade studenis utilizing science as a core
discipline. Students are engaged in an "inquiry” approach to learning. Students are encouraged to ask questions,
build investigations and demonstrate leaming to peers. The school's focus in science includes: * a nationally-
unigue Inquiry Zone * a fully equipped science lab * science in each classroom * collaborative science
instructional support * Bell Museum partnership Crossroads operates on a 45/15 year-round calendar providing
more frequent breaks throughout the year. Intersession programming offers additional learning opportunities for
those in need. Ongoing professional development is offered in literacy and science instruction. Supportive
teacher, student and family relationships are strengthened through the practice of looping A commitment to a

well-balanced curriculum rounds out the instructional program.

Outcomes/Strategies Matrix

i iOutcome1 ~ lOutcome2 | Outcome 3 |
{improve MCA-I proficiency {Improve classroom management jAlign resources |
EStrategy 1 ;

Improve literacy Yes Yes Yes
Strategy 2 . Yes Yes Yes
Improve math proficiency

Strategy 3

Focus on inquiry-based science Yes j Yes : Yes
Strategy 4 : _

Improve respectful interactions No 1 Yes Yes
Strategy 5 ! ‘

|Best-practice early childhood Yes ! No Yes

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03
Reading 74%
Math 2%

(Grade 04
653%
75%
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Grade 05 Grade 06 Total
69% 63% 68%
59% 81% 67%



Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures
Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of fotal
3 1,695,275 3 1,928,854 1,815,738 73.6%

536,402 3 616,054 617,100 23.7%
14,989 3 16,533 16,728 0.6%
59,816 3 41,801 52,670 2.0%
40,000 $ - - 0.0%
3 2,348,482 3 2,603,242 3 2,602,236 100.0%

FY 2007-08 FY 2008-09
Administrative 1.00 1.00
Instruction 25.00 25.00
Instructional Support 2.00 2.00
Non Lic Support 2.88 1.69
Clerical Support 2.00 2.00
Totat 32.88 31.69

VS RO = SRR R R

ELEEN

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

Free & reduced

lunch ¢count

FY 2007-08 FY 2008-09
B84 52
169 164
114 132
0 0
347 348
42 0
117 1114
Qctober 2006 October 2007
300 298

FY 2007-08 FY 2008-09
General 5 1,332,241 $ 1,464,980
Integration 3 88,421 0
Referendum 3 193,900 184,393
Compensatory % 838,620 798,529
Title ! 3 150,060 154,330
Total 3 2,603,242 $ 2,602,232
Other resources allocated to site

Special Education 3 460,629 3 219,621
ELL 205,283 $ 216,178
Food service 142,178 $ 184,213
Transportation 11,222 3 81,918
Grants 142,790 3 195,349
Operation and Maintenance 315,000 % 362,000
Health Services 23,354 3 26,130
Student Activities 16,964 8 5,204
Total Other Resources 3 1,317,419 $ 1,300,613
Total Resources 3 3,920,661 § 3,902,845

"l'he‘ discretionary budget increased by 0%
Enroliment has increased by 0.3%
Staffing has decreased by 3.6%

Cther resources allocated have decreased by 1.3%

agr .
FY 2007-08 FY 2008-09
Administration $ 251,903 $ 253,585
[nstructional Support 14,930 36,659
Pupil Support 218,384 302,261
Regular Instruction 2,658,816 2,728,723
Special Education 460,629 219,621
Sites and Buildings 315,000 362,000
Total 3 3,920,661 $ 3,902,848

Expenditure percentages by State defined

69.9%

Program

B Administration 6.5%

- DOinstructional Support 0.9%

4 Pupit Support 7.7%

E Regular Instruction 69.9%
B Special Education 5.6%

B Sites and Buildings 9.3%
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School or Program: Dayton's Bluff Achievement Plus Elementary
Principal or Administrator: Andrew Collins

Description of School Program

Dayton's Bluif Achievement Plus Elementary School is an award-winning, diverse, neighborhood school located
on Saint Paul's East Side. A safe, healthy, and respectful environment created by our highly-trained staff and our
small class sizes foster student learning and social development. The academic program at Dayton's Bluff is
based on the Project for Academic Excellence Design Model, which holds ali staff to high standards and expects
all students to meet or exceed the academic standards for their grade level. Qur inclusion mode! has all staff
including ELL, Special Education, teaching specialists, and community partners working in collaboration fo
provide the best learning experience for all students, broadening the range of their knowledge and skills.

Outcomes/Strategies Matrix

! Outcome 1 | Outcome 2 JOutcome 3 :Qutcome 4
J MCA-II Growth {Achieverment |Student School
Rates Gaps |Attendance iEnvironment
'Strategy 1 ;
Workshop Model (PAE) Yes Yes | Yes Yes
Strategy 2 ‘
i Interdisciplinary Collaboration Yes ‘ Yes : No Yes
jStrategy 3 ;
Pre-Kindergarten Program Yes Yes ' Yes ‘ Yes
| Strategy 4 ;
|Achievement Plus and Yes Yes Yes Yes
iPartnerships
EStrategy 5 _
iSchool Environment Yes Yes : Yes Yes

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 086 Total
Reading 79% 68% 58% 43% 61%
Math 52% 1% 76% 44% 60%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

e e

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of fofal
K 1,369,182 3 1,537,625 1,276,257 74.5%

440,446 3 490,744 410,043 23.9%
8,723 $ 5,670 1,200 0.1%
11,306 3 19,758 25,101 1.5%
- $ - - 0.0%
$ 1,829,657 $ 2,053,797 3 1,712,601 100.0%

FY 2007-08
Administrative 1.00 1.00
{nstruction 19.45 16.44
Insiructional Support 1.85 0.56
Non Lic Support 3.44 1.69
Clerical Support 1.00 1.00
Total 26.44 20.69

stmplciadanhait bt it

FY 2007-08

R e

B R

FY 2008-09

General $ 1,043,016 % 1,087,034
Integration $ 80,776 W]
Referendum $ 132,389 68,146
Compensatary $ 667,728 446,102
Title | 3 129,887 111,320
Total 8 2,053,796 $ 1,712,602
Other resources allocated to site

Special Education ] 523,834 $ 494,312
ELL 205,283 $ 216,178
Food service 153,723 $ 161,139
Transportation 144,110 $ 94,644
Grants 1,450 $ 166,018
Operation and Maintenance 235,000 $ 270,600
Health Services 26,804 $ 26,130
Student Activities 24 880 3 15,864
Total Other Resources 3 1,315,085 $ 1,444 283
Total Resources 3 3,368,881 $ 3,156,885

FY 2007-08 FY 2008-09

Administration $ 180,713 % 186,585
Instructional Support 99,140 56,554
Pupil Support 324,837 281,913
Regular instruction 2,008,557 1,867,520
Special Education 523,834 454,312
Sites and Buildings 235,000 270,000

Total by 3,368,882 $ 3.156,884

Budget Anal

The discretionary budget decreased by 16.6%
Enroliment has decreased by 8.8%
Staffing has decreased by 21.8%

Cther resources allocated have increased by 9.8%

R

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

S B R DR AR

EY 2008-09

FY 2007-08

Free & reduced

lunch count

53 50
139 128
125 111
8] 4]
317 289
77 0
118 105
Qctober 2006 October 2007
247 195

Expenditure percentages by State defined
Program

58.2% \

B Administration 5.9%
Oinstructional Support 1.8%
E2 Pupil Support 8.9%

B Regular instruction 59.2%
B Special Education 15.7%
H Sites and Buildings 8.6%
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School or Program: Eastern Heights Elementary
Principal or Administrator: Jayne Ropella

Description of School Program

Eastern Heights Elementary is located on the East Side of Saint Paul. The school's mission is “We have high
academic and social expectations for students, staff, and families. Together we will become lifelong learmners and
productive citizens." Staff members support individual students’ needs by using themes to teach concepts across
subject areas. The academic program is based on the state's high standards and has a strong social focus.
Eastern Heights is a Responsive Classroom school, which means that students and teachers work to build a
community within the classroom by focusing on both social and academic skills to improve student achievement
in all areas. The school uses a Reader/Writer's Workshop and EveryDay Math where teachers are specially
trained to use a variety of specific teaching methods to help all students learn. In addition, the school offers a
variety of other services to ensure that students reach their potential.

Qutcomes/Strategies Matrix

{Outcome 1 | ) Outcome2 |Outcome 3
- |Achievement Gap Growth Rate |Attendance
| Strategy 1 . :.
Reading/Writing | Yes Yes ; No
|Strategy 2 ; ;
Math O Yes o B Yes ) No
Strategy 3 Yes ] No No
Science _ |
' Strategy 4 ; g
Attendance o Yes ; Yes Yes

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 59% 50% 66% 36% 54%
Math 54% 66% 55% 32% 53%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures
Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 2,404,759 3 2,490,597 2,568,890 74.5%

767,069 3 794,938 825,432 24.0%
2,487 $ 7,592 - 0.0%
28,129 $ 71,453 52,680 1.5%
- $ 6,722 - 0.0%
$ 3.202,424 $ 3,371,302 $ 3,445,002 100.0%

FY 2007-08 FY 2008-09
Administrative 2.00 2.00
Instruction 33.30 33.00
Instructional Support 0.60 0.80
Non Lic Support 3.94 3.94
Clerical Support 3.00 3.00
Totai 42.84 42.84

FY2007-08

i

FY 2008-09
Kindergarten 110 110
Grades 1-3 282 299
Grades 4-6 262 260
Grades 7-12 0 0
654 669
Unduplicated
child count
Special Educ 78 0
ELL 177 169
Free & reduced
lunch count Qctober 2006 Qctober 2007
267 269

FY 2007-08 2008-09
General 3 2,289,825 $ 2,671,862
integration $ 361,497 201,012
Referendum $ 195,842 208,918
Compensatory % 380,966 363,208
Title | $ 143,172 0
Total $ 3,371,302 $ 3,445,000
Other resources allocated to site

Special Education $ - $ 475,380
ELL 289,277 L3 258,320
Food service 198,098 $ 206,814
Transportation 0 $ 273,646
Grants 0 $ 1,837
QOperation and Maintenance 0 $ 342,000
Health Services 0 $ 43,551
Student Activities 0 $ 21,298
Total Other Resources $ 487,375 $ 1,622,846
Total Resources $ 3,858,677 $ 5,067,846

FY 2008-09

[Budget Analys:
The discretionary budget increased by 2.2%
Enrollment has increased by 2.3%

Staffing has decreased by 0%

Other resources allocated have increased by 233%

FY 2007-08

Administration 3 255,022 $ 235,165
Instructional Support 150,028 197,015
Pupil Support 198,028 558,851
Regular Instruction 3,086,651 3,250,437
Special Education - 475,380
Sites and Buildings - 342,000

Total g 3,689,799 $ 5,067,848

Expenditure percentages by State defined
Program

64.3%

B Administration 4.6%

instructional Support 3.9%
Bl Pupil Support 11.0%

B Reguiar Instruction 64.3%
B Special Education 9.4%

E Sites and Buildings 6.7%
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School or Program: Expo For Excellence Magnet
Principal or Administrator: Darren Yerama

Description of School Program

EXPC for Excellence Magnet School prepares students with the skills and knowledge they need to participate
and thrive in 2 multiculiural, global world. EXPO engages students in an active and rigorous curriculum to
prepare them for the 21st century. Our mission is firmly grounded in our core values of the importance of
community, mulii-intelligences and multiple learning styles, appreciation of diversity, thematic education, and our
belief in child-centered, responsive education. EXPO boasts a half-day four-year-old kindergarten, all day
kindergarten and follows a multi age model for ofher grades. 1st and 2nd grade students are "linked" together in
a combination of looping and multi-age programming. Clder students leamn in multi-age classrooms combining
3rd and 4th, and 5th and 6th grades. Home-base educators collaborate with specialists including a gifted and
talented specialist, and specialists in the humanities/visual arts, music, science, technology, band and orchestra,
physical education, special education, mathematics and reading. Students’ use of technology is designed to
prepare them to create knowledge, nct to simply memorize information.

Outcomes/Strategies Matrix

Outcome 1 Cutcome 2 Oufcome 3
L MCA Il Reading MCA Il Mathematics IMCA lI-Science
_iStrategy 1 : : :
|Literacy instruction _ Yes No ' ves
iStrategy 2 _
‘Everyday Mathematics _ No | Yes B o Yesr
Strategy 3 ; :
:Responsive Classroom & LifeSkills Yes ; Yes Yes
}Strategy 4 _ _
'Kindergarten Transitions Yes‘ ‘ ves . Yes
{Strategy 5 :
|
4 Year Old Kindergarten | Yes ; Yes Yes

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008;

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 78% 60% 72% 72% 70%
Math 81% 67% 61% 60% 67%
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FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-08
Adopted Budget Adopted Budget Adopted Budget Percent of total
Salaries and Wages 3 2,147,625 $ 2,256,718 2,118,210 71.2%
Employee Benefits 702,448 $ 736,247 688,733 23.1%
Purchased Services 90,060 $ 157,290 76,184 2.6%
Supplies and Materials 82,952 $ 57,352 59,497 2.0%
Other expenditures 30,000 3 25,404 33,804 1.1%
Total $ 3,053,085 $ 3,233,009 3 2,976,428 100.0%
Bi’ Sodidedibusdidlicadad o BN i s
FY 2007-0 FY 2008-08 Fy 2007-08 FY 2008-09
Administrative 1.00 1.50 Kindergarten 80 g7
Instruction 28.00 25.00 Grades 1-3 245 259
Instructional Support 270 1.40 Grades 4-6 253 80
Non Lic Support 8.91 6.57 Grades 7-12 0 0
Clerical Support 1.50 2.00 SR 436
Total 42.11 36.47
Unduplicated
Res o child count
FY 2007-08 FY 2008-08 Special Educ 60 0
General $ 1,544,797 $ 1,462,331
integration 3 319,488 131,003 ELL 325 325
Referendum $ 277,189 205,144
Compensaiory $ 882,927 951,256 Free & reduced
Title ! 3 208,608 226 688 lunch count October 2006 October 2007
Total 3 3,233,009 $ 2,976,422 382 409
Other resources allocated to site
Special Education $ 223,037 $ 133,883 Expenditure percentages by State defined
ELL 553,123 $ 450,692 Program
Food service 208,143 $ 213,454
Transportation 230,702 $ 193,058
Grants 359,315 $ 372,061
QOperation and Maintenance 215,000 3 247,000
Health Services 28,769 % 26,130
Student Activities 22618 $ 13,011
Total Other Resources 3 1,840,707 $ 1,649,289 74.9% f:
Total Resources $ 5,073,716 3 4,625,711

FY 2007-08 FY 2008-09
Administration 3 208,925 3 239,508
Instructional Support 100,259 108,358
Pupil Support 518,769 432,642
Regular Instruction 3,807,726 3,463,327
Special Education 223,037 133,883
Sites and Buildings 215,000 247,000

Total

$ 5,073,718

Budget Anal
The discretionary budget decreased by 7.9%
Enrolfment has decreased by 24.6%

Staffing has decreased by 13.4%

Other resources allocated have decreased by 10.4%

M Administration 5.2%

Oinstructional Support 2.4%
B Pupit Support £.4%
HRegular Instruction 74.9%
B Special Education 2.9%

B Sites and Buildings 5.3%
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School or Program: Farnsworth North (PreK-4)/Cleveland South (5-8) Aerospace
Principal or Administrator: Troy Vincent

Description of School Program

Located on two campuses, Farnsworth Aerospace (preK-8) captures children's interest in space and aviation to
help them learn in all subject areas, including science, math, technology, history, geography and reading.
Academic lessons involving aerospace span all grade levels and varying student abilities. The curriculum
connects aerospace to students’ daily lives in the areas of communications, health products and services and
environment. Students are exposed to a wide range of speakers and field trips, and students in the intermediate
grades are frained in aviation, using up to date flight simulators.

Aerospace instructional partners include 3M Aerospace and Maintenance Division, 3M Foundation, STARBASE,
Civil Air Patrol, Regent Aviation, NASA Glenn Research Center, Space Foundation Inc., AIAA (American
institute of Aeronautics and Astronautics), Embry Riddle Aeronautical University, EAA Chapters 1229 and 54,
and University of MN-Aerospace Engineering Department, University of North Dakota-College of Aeronautics,
University of Saint Thomas - Engineering Dept. and the Department of Education, and local airports. The
Cleveland Site also provides Achievement Plus, a public-private partnership that focuses on raising student
achievement by focusing on academics, extended learning, and learning supporis for students and families:

Outcomes/Strategies Matrix

Cutcome 1 EOutcome 2 |Qutcome 3 %Outbome .4 Outcome & Outcomé 6 IOutcomeT i
T X I - ?

Close improve oo ~ |Align Welcoming |Family/
Achievement |Classroom giﬁﬁ?; Iﬁr\?tgnocr :n ce Media Environment{ Community
iGaps _ Mangg__ement_ | {Resources |- P-K and K |Involvement

'Strategy 1 | - |

Reading, Writing, | Yes Yes Yes No | Yes Yes ; Yes

iMath Instruction | ] '

:Strategy 2 i

Classroom Org. & | Yes Yes Yes | No Yes Yes | Yes

Flexible Grouping | ' '

‘Strategy 3

Science 5 Yes Yes Yes No Yes Yes Yes

Standards | O I I | ]

|Strategy 4 | | ]

Discipline Model | Yes Yes ] Yes 1 Yes Yes Yes Yes

|Strategy 5 3 .

{ Technology Yes Yes Yes Yes Yes Yes Yes

‘Integration

‘Strategy 6

‘Media Services Yes Yes Yes | No Yes Yes Yes

'Strategy 7 |

‘Early Intervention: : Yes Yes Yes i Yes Yes Yes Yes

:pre-K and K : ; '

‘Strategy 8 ; ! ; : |

:Family Yes Yes i Yes | Yes Yes | Yes Yes

‘Involvement | | ! '

Strategy 9 | y : :

Achievement+ Yes ; Yes Yes Yes Yes | Yes Yes

The percentage of students demonstrating proficiency on the MCA-ll in 2007-2008:

Grade 03 Grade 04 Grade 05 | Grade 06 Total
Reading 64% 88% 789% 73% 71%
Math 1% B67% 68% 74% 70%
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Salaries and Wages

Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 1,312,637 $ 1,348,012 1,445,238 74.1%

417,129 $ 426,803 463,901 23.8%
12,640 3 13,346 24,050 1.2%
9,401 3 18,287 17,055 0.9%
- 3 - - 0.0%
$ 1,751,807 $ 1,806,448 $ 1,850,244 100.0%

FY 2007-08 FY 2008-09
Administrative 1.00 1.00
Instruction 18.55 18.05
Instructional Support 0.00 0.60
Non Lic Support 1.60 3.23
Clerical Support 1.50 1.50
Total 22.65 24.38

it
FY 2007-08 FY 2008-08
Kindergarten 43 45
Grades 1-3 128 140
Grades 4-6 123 130
Grades 7-12 0 0
294 315
Unduplicated
child count
Special Educ 36 0
67 59
Free & reduced
lunch count Qctober 2006 Qctober 2007
158 178

FY 2007-08 FY 2008-09
General $ 1,083,714 $ 1,239,797
Integration L 162,507 94,647
Referendum $ 181,402 176,612
Compensatory $ 292,725 341,019
Title | 3 86,100 98,164
Total $ 1,806,448 3 1,950,239
Other resources allocated to site

Special Education $ 300,378 $ 262,489
ELL 102,642 $ 126,425
Food service 114,639 $ 119,065
Transportation 151,748 $ 136,380
Grants 90,616 $ 43,660
Operation and Maintenance 127,000 $ 146,000
Health Services 18,785 $ 17,420
Student Activities 22,618 3 23,622
Total Other Resources 3 928,427 $ 875,061
Total Resources $ 2,734 875 $ 2,825,300

FY 2007-08 FY 2008-09

Administration 3 193,354 $ 198,974

Instructional Support 9,276 45,149

“mupil Support 285,172 281,576
Regular Instruction 1,819,684 1,891,117

Special Education 300,379 262,489

Sites and Buildings 127,000 148,000

Total 3 2,734 875 3 2,825,305

Enrollment has increased by 7.1%
Staffing has increased by 7.6%

‘ The discretionary budget increased by 8%

Other resources allocated have decreased by 5.7%

Expenditure percentages by State defined
Program

66.9%

B Administration 7.0%

Olinstructional Support 1.6%
& Pupil Support 10.0%

B Regular Instruction 66.9%
B Special Education 9.3%
Bl Sites and Buildings 5.2%
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School or Program: Four Seasons A+ Elementary
Principal or Administrator: Howard Wilson

Description of School Program

The mission of Four Seasons A+ Elementary is to build a welcoming and respectful, successful learning
community through art-centered and technology-enhanced practices that develop intelligent behaviors in all
students. Four Seasons A+ Elementary was Saint Paul's first year-round school. The academic program is
based on the A+ Model in which teachers teach and studenis learn by using arts integrated instruction. Creative
experiences in music, dance, drama and visual aris help students connect the aris to other subjects. Teachers
blend multicuttural experiences on a daily basis. The school's year-round calendar provides up to 23 additional
learning days. Students wear colorful school uniforms. Four Seasons A+ has been recognized by Saint Paul
Public Schools for nine years of continucus academic improvement. Our outstanding partners include the

Ordway, St. Paul Public Library, Partners for Violence Prevention, Perpich Center for Arts Education and
Moorhead University Science Center.

Outcomes/Strategies Matrix

]_rOutcome 1 Outcome 2 |Qutcome 3 " |Outcome 4
Ciose Achievement Accelerate increased iWelcoming &
Gap Growth Collaboration {Respectful
!Strategy 1 B ]
A+ Model of Arts | Yes Yes Yes Yes
[Integration
|Strategy 2 %‘
:Project for Academic : Yes | Yes Yes Yes
|Excellence '
‘Strategy 3 ; a
‘Transitions to and within Yes Yes Yes Yes
i School
}Strategy 4 ; [ i
1Year-Round Learning Yes : Yes Yes Yes
{Community | ;

The percentage of students demonstrating proficiency on the MCA-II in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 71% 55% 58% 50% 59%
Math 69% 55% 43% 57% 56%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures
Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of {otal
$ 1,826,640 $ 2,037,808 1,983,766 73.7%

619,690 $ 652,720 639,317 23.8%
35,030 $ 16,636 33,112 - 1.2%
33,748 3 19,818 34,829 1.3%
- 3 - - 0.0%
S 2,615,108 $ 2,726,982 $ 2,691,024 100.0%

FY 2007-08 FY 2008-09
Administrative 1.00 1.00
Instruction 26.30 24.40
instructional Support 2.30 2.30
Non Lic Support 4.44 4,37
Clerical Support 1.50 1.50
Total 35.54 33.57

Kindergarten
Grades 1-3
Grades 4-8
Grades 7-12

Unduplicated
child count

Special Educ

ELL

Free & reduced

lunch count

F\; 2007-08 FY 2008-09

55 53
166 165
182 174
0 0
403 392
41 44
252 218
October 2000 October 2007
344 346

FY 2007-08 FY 2008-09
General $ 1,270,952 3 1,370,778
Integration $ 222,757 117,783
Referendum $ 95,027 92 434
Compensatory $ 961,618 927,367
Title | 3 176,628 182,666
Total $ 2,726,982 $ 2,691,028
Other resources allocated to site

Special Education $ 178,848 $ 186,974
ELL 398,161 408,550
Food service 188,589 183,890
‘Fransportation 190,756 172,203
Grants 2,250 660
Operation and Maintenance 175,000 201,000
Health Services 17,626 26,130
Student Activities 1,131 6,523
Total Other Resources 3 1,154,361 % 1,185,930
Total Resources 3 3,881,343 $ 3,876,958

FY 2007-08

FY 2008-0%
Administration 3 180,713 $ 186,585
Instructional Support 88,023 57,575
Pupil Support 423,549 417,112
Regular Instruction 2,835,210 2,827,708
Special Education 178,848 186,974
Sites and Buildings 175,000 201,000

Total

[Bdget Anatys
The discretionary budget decreased by 1.
Enroilment has decreased by 2.7%
Staffing has decreased by 5.5%

Other resources allocated have increased by 2.7%

3,876,954

Expenditure percentages by State defined

72.9% £

Program

B Administration 4.8%

Qlnstructional Support 1.5%
E3 Pupil Support 10.8%
ERegular instruction 72.9%
B Special Education 4.8%

B Sites and Buildings 5.2%
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School or Program: Franklin Music Magnet
Principal or Administrator: Katherine Holmquist-Burks

Description of School Program

Franklin Music Magnet Elementary offers all students the opportunity to explore and experience music to ifs
fullest in addition to providing a strong academic environment. A majority of the students at Franklin take lessons
during the school day on instruments provided. Primary violin instruction in interactive small groups beginning in
Kindergarten through 2nd grade is a core foundation of our instrumental music program. For students in grades
3-8, instruction is offered on most orchestral and band instruments including guitar and keyboard. Ali
Kindergarten-6th grade students receive regular instruction in vocal and general music. All music students
perform regularly in large ensembles such as band, orchestra, choir and keyboard recitals. Opportunities for
public performance are offered in regularly scheduled concerts and tours throughout the community. Frankliin
Music Magnet is a diverse inner-city learning community which focuses on providing academic, social and
musical opportunities for all children. Musical experiences are offered throughout classroom inclusion. Students
tend to continue at Franklin throughout their elementary careers, with our mobility rate being considerably lower
than other schools in the same demographic areas. Good school attendance is expected at Franklin, and we
experience from 80-100% parent attendance at Parent Teacher conferences.

Outcomes/Strategies Matrix

Outcome 1 " TOutcome 2 {outcome 3
jAccelerate MCAIl Growth in  |Math Achievement - jMusic
: Literacy Gap Skills ;
Strategy 1 ! i ' !
IPAE Implementation in Literacy Yes Yes Yes j
Strategy 2
| Differentiated Instruction and Flexible Yes Yes Yes
'Grouping in Math :
|Strategy 3 :
{Increased Music Immersion and Partnerships Yes : Yes Yes

The percentage of students demonstrating proficiency on the MCA-II in 2007-2008:

Grade 03 Grade 04  Grade 05 Grade 06 Total
Reading 43% 33% 49% 54% 45%
Math 47% 38% 35% 54% 44%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 2,347,855 3 2,390,783 2,436,484 74.8%

754,272 3 758,750 779,023 23.9%
8,781 3 24,802 - 0.0%
1,316 3 2,079 42879 1.3%
- $ - - 0.0%
3 3,112,224 3 3,176,414 $ 3,261,186 100.0%

FY 2007-08 FY 2008-09
Administrative 2.00 2.00
Instruction 31.00 29.75
Instructional Support 2.30 3.15
Non Lic Support 2.82 282
Clerical Support 1.50 1.50
Total 39.62 38.22

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ
ELL

Free & reduced
lunch count

FY 2007-08

66
238
235

0

53¢

81

398

Qctober 2006

388

Qctober 2007

377

394

FY 2007-08 FY 2008-08
General 3 1,603,863 $ 1,785,504
Integration $ 297,931 164,656
Referendum $ 127,096 129,218
Compensatory $ 820,712 942 980
Title | $ 226,812 238,832
Total ¥ 3,176,414 3 3,261,190
Other resources allocated to site

Special Education $ 414,388 $ 566,525
ELL 610,144 $ 666,870
Food service 230,538 $ 228,356
Transportation 245,941 $ 209,441
Grants 237,808 $ 127,977
Operation and Maintenance 201,000 $ 231,000
Health Services 52,891 $ 34,840
Student Activities 30,534 $ 48,713
Total Other Resources $ 2,023,243 $ 2,113,722
Total Resources $ 5,189,657 $ 5,374,912

Enroliment has increased by 1.7%
Staffing has decreased by 1%

Tﬁe discretionéry budget increased by 2.7%

Other resources atlocated have increased by 4.5%

‘ FY 2007-08 FY 2008-09
Administration 3 204,425 $ 210,876
instructional Support 138,808 159,608
Pupil Support 563,477 472,837
Regular Instruction 3.677.560 3,734,262
Special Education 414,388 566,525
Sites and Buildings 201,000 231,000

Total 3 5,199,657 3 5,374,908

Expenditure percentages by State defined

89.5%

Program

# Administration 3.9%
Blnstructional Support 3.0%
A Pupil Support 8.8%
HRegular Instruction 69.5%
& Special Education 10.5%
B Sites and Buildings 4.3%
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School or Program:
Principal or Administrator:

Frost Lake Magnet School of Technology
Annamarie Erbes

Description of School Program

Frost Lake Magnet School prepares its students to live and contribute in today’s globally interdependent world.
Frost Lake teachers use a variety of teaching techniques and strategies to maximize student achievement, self-
esteem and higher order thinking skills. Students are taught reading and writing using the Workshop Model
endorsed by the St. Paul Public School's Project For Academic Excellence (PAE). Students use a variety of
technology tools to learn in all subject areas. In addition to content coach(es), teaching specialists in
gifted/talented education, technology and global studies assist classroom teachers by developing the school's
academic program, teaching in teams and being resource guides.

QOutcomesiStrategies Matrix

o iO_utcomej B Cutcome 2 _. Cutcome 3 Qutcome 4 iOutcome 5 7'
: ‘Index target | TEAE/SOLOM !Attendance Rate |Test Participation |, ¢
in Reading  |Progress and ifor NCLB Student {Rate for NCLB Satisfaction
; and Math IProficiency Scores | Subgroups Students
Strategy 1
Full Day Kindergarten No No Yes Yes Yes
:Program
:Strategy 2
JAf Risk Student with Yes Yes Yes Yes Yes
iAlPs :
EStrategy 3 T
{Full implementation of | Yes Yes Yes Yes Yes
iReaders Workshop
iStrategy 4 [
‘Full Implementation of | Yes Yes Yes Yes Yes
'Writers Workshop
‘Strategy 5 ! :
|Participation in ALC
After School and Yes | Yes Yes Yes Yes
-Summer Program
The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:
Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 51% 42% 44% 58% 49%
Math 60% 46% 52% 54% 53%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

FY 2007-08

Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of tofal
g 1,430,653 $ 1,344,049 1,614,958 74.5%

454,338 $ 430,486 522,184 24.1%
5,670 $ 4612 500 0.0%
15,841 $ 36,238 30,509 1.4%
- $ - - 0.0%
$ 1,906,602 3 1,815,385 3 2,168,151 100.0%

FY 2008-06
Administrative 1.00 1.00
Instruction 18.00 19.00
Instructional Support 0.00 1.20
Non Lic Support 338 5.24
Clerical Support 1.00 1.80
Total 23.38 28.34

A

TR

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

Free & reduced

lunch count

FY 2007-08 FY 2008-09
48 45
139 144
125 140
0 0
312 329
55 0
70 69
October 2006 QOctober 2007
239 260

FY 2008-00
General 809,850 $ 1,057,110
Integration 172,457 98,853
Referendum 73,570 179,813
Compensatory 635,022 693,624
Title i 124,476 138 644
Total 1,815,385 $ 2,168,144
Other resources zllocated to site

Special Education $ 612,729 3 431,696
ELL 125,452 $ 239,984
Food service 140,048 3 147,735
Transportation 184,546 % 139,037
Grants 1,400 $ 1,375
Operation and Maintenance 204,000 $ 235,000
Health Services 26,843 $ 26,130
Student Activities 30,534 3 43,438
Total Other Resources 3 1,325,653 $ 1,264,396
Total Resources $ 3,140,938 $ 3,432,540

Enrcllment has increased by 5.4%
Staffing has increased by 21.2%

The dlscfetuonary budget increased by 19.4%

FY 2007-08 FY 2008-09

Administration $ 181,137 $ 201,180
Instructional Support 33,914 34,513
Pupil Support 351,438 366,472
Reguiar Instruction 1,757,720 2,163,706
Special Education 612,729 431,896
Sites and Buildings 204,000 235,000

Total 3 3,140,938 $ 3,432,547

Other resources allocated have decreased by 4.6%

Expenditure percentages by State defined

63.0%

Program

B Administration 5.9%

Hlnstructional Support 1.0%
B Pupil Support 10.7%

B Regular Instruction 63.0%
Bl Special Education 12.6%
B Sites and Buildings 6.8%
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School or Program: Galtier Science / Mathematics Technology Magnet
Principal or Administrator: Adrain Pendelion

Description of School Program

Galtier Magnet Elementary, in the historic Midway section of St. Paul, provides the setting for our dynamic
learning community with an emphasis on Science, Math, and Technology. Galtier's commitment to excellence
has established our school as a hub of educational innovation and community involvement. Galtier's unique
location at the midpoint between downtown St. Paul and Minneapolis provides our students with the wealth of
resources that only an urban educational experience can offer. At Galtier Magnet School, the academic program
focuses on developing highly literate mathematicians and scientists. Students are skilled in using technology and
cross curricular strategies in a safe, enriching, and collaborative learning environment. Students learn critical
thinking skills through hands-on learning activities. Galtier staff have been empowered by the rich resources and
in-depth professional development provided by the Reading First Grant and the Project for Academic Excellence,
Research based Balanced Literacy instruction is expertly delivered by highly frained staff in Readers and Writers

Waorkshops.

* The growing volunteer community at Galtier Magnet is being further organized by an AmeriCorps VISTA

person from Saint Paul's mayor's office, "Project Read, Read, Read."

* Primary students, K-3, regularly bring home books to read from Galtier Magnet's "Red Hot Reading Program.”

Cutcomes/Strategies Matrix

1Outcome 1 : Outcome 2 Outcome 3 | }Outcome#
gg?:éeiftseggﬁ‘"a%wm @Welcoming : Improve Classroom {Expand

7 Math g iEnvironment Management Partnerships
‘Strategy 1 |
Reader's and Writer's Yes ‘ Yes : Yes f Yes
‘Workshop .
?jStrategy 2 : =
iAmerica Reads ‘ Yes Yes ! Yes Yes
'Strategy 3
:Responsive Classroom ves Yes i Yes Yes
Strategy 4 | ! ‘
iEveryday Mathematics (EM} Yes Yes : Yes j No
jand Connected Math. :
IStrategy 5 1 ;
|Parent Communication and | Yes Yes Yes Yes
1Support ;
The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 08 Total
Reading 61% 44% 50% 51% 52%
Math 68% 44% 40% 40% 48%
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Salaries and Wages $
Empioyee Benefits

Purchased Services

Supplies and Materials

Cther expenditures

Total 3

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budaet Adopted Budget Percent of total

1,548,342 5 1,511,259 1,739,530 74.6%
496,463 $ 479,711 557,511 23.9%

1,105 $ 13,084 2,243 0.1%

23,664 3 22,8617 27,272 1.2%

- $ - 5,699 0.2%
2,069,574 $ 20268671 $ 2,332,255 100.0%

FY 2007-08 FY 2008-09
Administrative 1.00 1.00
Instruction 21.00 23.50
Instructional Support 0.50 1.00
Non Lic Support 0.75 1.50
Clerical Support 2.00 1.30

Total

25.25

2830

FY 2007-08 FY 2008-09
Kindergarten 61 65
Grades 1-3 192 225
Grades 4-6 149 186
Grades 7-12 0 0
402 476
Unduplicated
child count
Special Educ 3 0
ELL 108 o4
Free & reduced
funch count October 2006 Qctober 2007
144 146

ek B
FY 2007-08 FY 2008-09
General $ 1,470,160 $ 1,855,133
integration $ 102,435 0
Referendum $ 275,962 305,116
Compensatory $ 178,114 172,008
Title | 3 - 0
Total $ 2,026,671 % 2,332,257
Other resources allocated to site

Special Education $ - % 109,810
ELL 225,816 8 108,089
Food service 135,091 $ 129,574
Transportation 0 3 118,416
Grants 0 $ 125,351
Operation and Maintenance 0 $ 220,000
Health Services 0 $ 26,130
Student Activities 0 $ 116,719
Total Other Resources $ 360,007 $ 954,089
Totai Resources $ 2,387 578 $ 3,286,346

[& gral
FY 2007-08 FY 2008-09
Administration $ 176,202 $ 186,585
instructional Support 15,450 22,785
Pupil Support 186,583 317,871
Regular Instruction 2,052,246 2,429,493
Special Education - 109,810
Sites and Buildings - 220,000

Total $

2.430.481 $

Budget Analysis

The discretionary budget increased by 15.1%
Enroliment has increased by 18.4%

Staffing has increased by 12.1%

Other resources allocated have increased by 164.4%

3,286,344

Expenditure percentages by State defined
Program

73.9%

B Administration 5.7%

Oinstructional Support 0.7%
2 Pupil Support 9.7%
EIReguiar Instruction 73.9%
B Special Education 3.3%

B Sites and Buildings 6.7%
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School or Program: Groveland Park Elementary
Principal or Administrator. Rebecca Pedersen

Description of School Program

Groveland Park Elementary Hands, Hearts, and Minds-on Learning Groveland is best known for its high student
achievement, quality teaching, strong sense of community, and commitment to all learners. Our students
consistently score above the state average in yearly assessments. Approximately 75% of our teachers hold
masters-tevel degrees or higher. Groveland teachers are continually enhancing their teaching skills through the
Project for Academic Excellence (PAE), a model that aligns research in best teaching practices, professional
development, and state and national standards. Our Language Academy Program integrates English Language
Learners into mainstream classrcoms with additional teachers, offering cross-cultural experiences and more
individualized instruction to all students. Strong relationships with families and the community cultivate student
interest, a sense of belonging and an excitement for learning. Groveland Park Elementary is a neighborhood
school located in the heart of the Macalester/Groveland neighborhood. Other features of our school include: «
Full and half-day kindergarten options « Before and after school childcare provided through on-site S'more Fun
Program - Differentiation of classroom instruction to meet the needs of all students = A high number of students
are identified as Gifted and Talented » ALC after-schoo! extended day learning program « Computer lab and
wireless laptop cart for classroom use » School parinerships with arts organizations such as The Saint Paul
Chamber Orchestra, Minneapolis Institute of Aris, Northern Clay, Walker Art Center, and Stepping Stone Theatre
« Environmental education trips to Belwin Nature Center, Dodge Nature Center, and Camp Widjiwagan «
Supplemental enrichment opportunities include; Destination ImagiNation, Continental Math League, Geography
Bee, Talent Show, Spanish Clubs, and more » The Gifted/Talent Program through the enrichment specialist,
provides additional accelerated learning opportunities « Special education services including academic support,
adaptive physical education, cccupational therapy, physical therapy, social work and speech/language for those
who meet eligibility guidelines » Schoolwide community events, including Hmong New Year, Culture Fair,
Science Fair, Talent Show, Skating Party, Groveland Family Picnic, and Celebrate Groveland- an evening parent
event » Running Club after-school fitness program trains for and runs Metpomene and the Grand Old Day races «
Specialty areas of instruction, including physical education, science, and music instruction * Band offered to
students in grades four through six « Partnerships with area colleges and active college student volunteers «
Strong parent volunteer program

Outcomes/Strategies Matrix

. {Outcome 1 |Outcome 2 |Outcome 3 |Outcome 4

: glc?'lsi:\{ement ' fgtl;sig\{ement ;T?&:gi?;gg?gon ‘!(."Tifr:g;eed School
Gaps in Reading |Gaps in Math

! ' ; i
| gggfjeegrys 1and Writer's Workshop Yes ; Yes ! No Yes |
gg:;t;g;yzhﬂathemaﬁcs : Yes Yes ; Yes Yes
ngEEEtggét3Practices Instruction Yes | Yes n Yes Yes
ggaetr?cgg éurricu[um Mapping } No , No | Yes Yes
;ggﬁ;%?viige Behavioral Plan : Yes 3 Yes No ' Yes

" The percentage of students demonstrating proficiency on the MCA-{l in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 73% 80% 68% T4% 74%
Math 74% 64% 85% 84% 67%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expendiiures
Total

FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budge! Adopted Budget Percent of total
$ 2,338,015 $ 28613887 2,580,640 73.8%

760,080 3 843, 142 836,156 23.8%
47,840 $ 27,080 6,664 0.2%
90,618 3 102,711 76,673 2.2%
10,000 $ 10,777 - 0.0%
$ 3,246 563 $ 3,587,607 $ 3,510,133 100.0%

FY 2007-08 FY 2008-09
Administrative 2.00 2.06
Instruction 31.10 30.35
Instructional Support 340 3.30
Non Lic Support 9.58 6.94
Clerical Support 1.40 1.40
Total 47.48 43.99

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ
ELL

Free & reduced
lunch count

FY 2007-08 FY 2008-09

76 75

249 225

246 244
0 0

571 544

64 0

413 394

October 2006 October 2007
461 460

FY 2007-08 FY 2008-08
General $ 1,606,684 3 1,724,961
Integration 3 315,619 163,454
Referendum 3 134,642 128,275
Cornpensatory $ 1,287,282 1,233,358
Title | 3 253,380 260,084
Total 3 3,597,807 $ 3,510,132
Other resources allocated to site

Special Education $ 548,026 $ 379,225
ELL 650,059 $ 709,011
Food service 220,714 $ 238,106
Transportation 324,574 $ 304,897
Grants 609,129 $ 563,395
Operation and Maintenance 211,000 $ 243,000
Health Services 44,973 $ 34,840
Student Activities 41,843 $ 37,902
Total Other Resources $ 2,650,318 % 2,610,376
Total Resources $ 6,247,925 $ 6,020,508

FY 2007-08 FY 2008-09

Administration 3 180,713 3 186,585
instructional Support 227,718 231,148
Pupil Support ' 580,261 577,843
Regular Instruction 4,490,208 4,402,708
Special Education 548,026 379,225
Sites and Buildings 211,000 243,000

Total 3 6,247,925 3 6,020,509

The discretionary budget decreased by 2.4%
Enroliment has decreased by 4.7%
Staffing has decreased by 7.4%
Other resources allocated have decreased by 5.3%

Expenditure percentages by State defined

73.1%

Program

W Administration 3.1%
Clinstructional Support 3.8%
B Pupil Support 9.6%

ERegular Instruction 73.1%
B Special Education 6.3%
@ Sites and Buildings 4.0%

.6%

£8.3%

4.0%
31%
3.8%
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School or Program: Hancock / Hamline University Collaborative Magnet
Principal or Administrator: Marjorie Abrams

Description of School Program

Hancock/Hamline University Collaborative Magnet School believes the path to college begins in kindergarten.
Each grade level, paired with a difierent Hamline University department, ensures elementary students a variety
of university experiences. In addition, Hancock students benefit from help provided by Hamline University Hand-
in Hand mentors, America Reads and America Counts tutors, student teachers, and guest speakers. Hancock
students have access to the Harmnline library, swimming pool, theatre and more. Students and educators at both
schools build relaticnships and attend special events. Hancock is proud of its large collection of books and
emphasis on student reading, writing, and math. As a Project for Academic Excellence school, Hancock-MHamiline
is committed to a liberal arts curriculum based on proven academic standards. Diversity is part of everyday life at
the school and is celebrated daiiy through various peace initiatives.

Outcomes/Strategies Matrix

‘ {Outcome 1 {Outcome 2 Outcome 3 {Outcome 4 |Outcome 5 i
Accelerate  iIncrease school .Eﬂlgagst:’—gg?ool |Align Special

5 Growth attendance ; environment Rescurces :Education

Strategy 1 | ’

|Continue Implementation of Yes No : Yes Yes Yes

PAE _- ]

‘Strategy 2 i ‘

|Attendance Team Yes Yes i Yes Yes i Yes

/Interventions ‘ i ! ]

'Strategy 3 ; : ;

‘Responsive Classroom ves Yes : Yes ' Yes i Yes

‘Strategy 4 -, |

iCollaborative Decision- : |

:making and Curriculum : ves i No No ves j Yes g

'Mapping

‘Strategy 5 !

‘Special Education . Yes No Yes Yes Yes

iStrategy 6 ]

‘Professional Learning i Yes Yes Yes ! Yes | Yes |

{Communities | :

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 51% 26% , 43%, 33% 39%
Math 54% 29% 34% 37% 40%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
3 1,951,393 $ 1,924,794 1,621,934 73.2%

616,130 3 608,701 514,803 23.2%
35,170 $ 50,170 11,900 0.5%
64,392 $ 67,470 63,178 2.9%
5,113 3 10,000 4,000 0.2%
$ 2,672,198 $ 2661135 $ 2,215,815 100.0%

§ fnckls Hh
FY 2007-08 FY 2008-09

Administrative 1.00 1.00
Instruction 2450 19.60
instructional Support 270 2.00
Non Lic Support 2.00 1.69
Clerical Support 210 1.90

Total 32.30 26.19

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

Free & reduced

lunch count

FY 2007-08 FY 2008-09
60 62
186 156
177 140
0 0
423 358
83 0
247 194
October 2008 October 2007
307 221

FY 2007-08 FY 2008-0%
General $ 1,469,791 $ 1,465,790
Integration $ 107,786 0
Referendum $ 183,000 186,751
Compensatory $ 737,708 439,303
Title | 3 162,852 123,970
Total % 2,661,135 $ 2,215,814
Other resources allocated to site

Special Education $ - % 580,049
ELL 413,897 3 210,708
Food service 183,555 $ 176,746
Transportation 0 $ 125,805
Grants 0 $ 183,368
Operation and Maintenance 0 $ 308,000
Health Services 0 $ 26,130
Student Activities 0 $ 30,891
Total Other Resources $ 597,552 $ 1,639,797
Total Resources 3 3,258,687 $ 3,855,611

Buig

Enroliment has decreased by 15.4%
Staffing has decreased by 18.9%

'fhe discretionary budget decreased by 16.7%

Other resources allocated have increased by 174.4%

FY 2007-08 FY 2008-09
Administration $ 199,423 3 196,301
tnstructional Support 122,598 140,920
Pupil Support 183,555 328,681
Regular Instruction 2,764,174 2,303,661
Special Education - 580,049
Sites and Buildings . 306,000
Total 3 3,269,750

3,855,612

Expenditure percentages by State defined

58.7%

Program

B Administration 5.1%

OlInstructional Support 3.7%
Pupil Support 8.5%
EIRegular Instruction 58.7%
H Special Education 15.0%
B Sites and Buildings 7.9%
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School or Program: Hayden Heights Elementary
Principal or Administrator: Kristine Peterson

Description of School Program

Hayden Heights Elementary School serves students four-years old through grade six. Located on the East Side
of Saint Paul, the school brings together the best of a neighborhood school and a rigorous academic program

that meets the individual needs of each student. A full-{ime librarian oversees a large collection

of books and an

impressive number of volunteers read with students weekly. Teaching specialists in science, computer, and
vocal music round out a program rich with language arts and opportunities for all students to enhance leaming

beyond the regular classroom.

Outcomes/Strategies Matrix

! ‘Outcome 1 EOutcomé 2 ”:lOutcome 3 Qutcome 4 Outcome 5
¥ T =
} Reduce Welcoming . Close
’ggﬁie;igi‘ 1Attendance iClassroom Eg?;r?grshi s 1Achievement

; ! Gaps Environment P Gaps
‘Strategy 1 : : _
1Differentiated ' Yes : Yes Yes _ Yes Yes
Instructional Practice ! |
Strategy 2 - I i
Attendance ]
interventions and Yes _ Yes Yes Yes Yes
Support L
Strategy 3 _ j ;
Responsive ' Yes Yes i Yes Yes Yes
Classroom ! i
‘Strategy 4 i :
‘Outreach to Families ves . Yes | ves | Yes Yes
iStrategy 5 |
{four year old _ Yes : Yes l Yes Yes Yes
'programs : | |
The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 63% 80% 46% 44% 58%
Math 73% 78% 38% 36% 56%
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FY 2008-09

FY 2007-08

Administration $ 180,713 $ 186,585
Instructional Support 62,094 33,738
Bzpil Support 315,084 343,495
Regutar Instruction 2,088,282 2,107,084
Special Education 93,671 144 105
Sites and Buildings 203,000 233,000

2,992,844 $ 3,048,007

Total

Enrollment has incregsed by 7.8%
Staffing has decreased by 2.5%

Other resources allocated have increased by 12.3%

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
Salaries and Wages $ 1,455,145 $ 1,550,116 1,573,915 75.0%
Empicyee Benefits 465,024 $ 495,838 505,457 24.1%
Purchased Services 17,400 $ 27,088 - 0.0%
Supplies and Materials 18,704 $ 268,336 17,786 0.8%
Other expenditures - $ 5,611 - 0.0%
Total 3 1,957,273 $ 2,105,889 B 2,097,158 100.0%
FY 2007-08 FY 2008-09 FY 2007-08 FY 2008-00
Administrative 1.00 1.00 Kindergarten 70 73
Instruction 21.00 20.00 Grades 1-3 187 201
Instructional Support 0.80 1.40 Grades 4-8 140 154
Non Lic Support 2.82 2.54 Grades 7-12 0 0
Clerical Support 1.00 1.00 397 428
Total 26.62 25.94
Unduplicated
child count
FY 2007-08 FY 2008-09 Special Educ 32 38
General % 1,277,960 $ 1,453,781
Integration % 219,440 128,600 ELL 82 94
Referendum $ 301,513 317,535
Compensatory % 226,288 197,239 Free & reduced
Titie | 3 80,687 0 lunch count Qctober 2006 Qctober 2007
Total 3 2,105,888 $ 2,097,155 155 155
Other resources allocated to site ‘
Special Education ¥ 93,671 $ 144,105 Expenditure percentages by State defined
ELL 142,557 150,231 Program
Foed service 150,441 146, 844
Transportation 150,483 144,340
Grants 85,858 99,814
Operation and Maintenance 203,000 233,000
Health Services 14,210 17,420
Student Activities 6,785 15,095
Total Other Resources % 846,955 $ 950,849 59.1%
Total Resources $ 2,952,843 $ 3,048,004

B Administration 6.1%

Olinstructional Support 1.1%
Pupil Support 11.3%

B Regular Instruction 62.1%
8 Special Education 4.7%

B Sites and Buildings 7.6%
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School or Program: Highland Park Elementary
Principal or Administrator: Teresa Ciccarelli

Description of School Program

Highland Park Elementary is an authorized International Baccalaureate {IB) Primary Years Program. At the heart
of PYP is a commitment to structured inquiry as a vehicle for learning. Six organizing themes help teachers and
students explore knowledge in the broadest sense of the word. Teachers and students use key questions that
are concept-based to structure the units of inquiry. They acquire and apply the transdisciplinary skills of thinking,
social action, communication, research, and self-management. Highland implements the Schoolwide Enrichment
Model (SEM) which encourages all students to pursue studies within the units of inquiry at a greater depth within
their personal areas of interest,

Outcomes/Strategies Matrix

i B {Outcome 1 ]'Outcome 2 5Outcome3

] Achievement MCA IMCA Annual
i Gap |Proficiency  |Growth
iStrategy 1 ;

Continue to Implement PAE Yes . Yes | Yes
Strategy 2 | ;

Continue to Implement PYP Yes Yes ; Yes
Strategy 3 :

;Continue to Implement Integrated Math Workshop using : Yes ; Yes Yes
lEveryday Math and Hands on Equations 1 ;

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

(Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 81% 58% 63% 58% 66%
Math 81% 64% 63% 64% 69%
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FY 2007-08

jBudg:

The discretionary budget increased by 9.9%
Enrcliment has decreased by 3%
Staffing has increased by 9.2%

Other resources allocated have increased by 11.6%

FY 2008-09

Administration $ 227,135 b 235,165
Instructional Support 13,769 28,186
Pupil Support 481,758 510,843
Reguilar Instruction 2,137,783 2,337,144
Special Education 462 921 555,977
Sites and Buildings 221,000 254,000

Total 3 3,544 367 3 3,921,315

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
Salaries and Wages 3 1,391,662 $ 1,480,559 1,642,738 74.8%
Employee Benefits 442,693 $ 468,779 525,343 23.9%
Purchased Services 13,718 $ 1,470 1,500 0.1%
Supplies and Materials 35,435 $ 48,468 27.671 1.3%
Other expenditures - $ - - 0.0%
Total 3 1,883,508 3 1,608,276 $ 2,197 252 100.0%
FY 2007-C8 FY 2008-09 FY 2007-08 FY 2008-09
Adrninistrative 1.00 1.00 Kindergarten 60 58
Iinstruction 18.00 19.70 Grades 1-3 150 157
Instructional Support 1.00 2.20 Grades 4-6 123 108
Non Lic Support 1.50 1.80 Grades 7-12 0 0
Clerical Support 2.50 2.50 333 323
Total 25.00 27.30
Unduplicated
FY 2007-08 FY 2008-08 Special Educ 45 0
General $ 965,378 3 1,156,343
integration $ 84,853 0 ELL 206 207
Referendum $ 78,521 154,426
Compensatory $ 717,020 722,031 Free & reduced
Title | $ 163,504 164,450 lunch count October 2008 October 2007
Total $ 1,998,276 L 2,197,250 257 269
[Other resources allocated to site
Eiicm Education ¥ :i?gjg 2 gggig; Expenditure perc:ntages by State defined
. rogram
Food service 165,267 3 179,026
Transportation 167,421 $ 192,332
Grants 118,779 $ 149,493
Operation and Maintenance 221,000 $ 254,000
Health Services 61,862 3 26,130
Student Activities 0 $ 696
Total Other Resources $ 1,545,001 $ 1,724,063
Total Resources $ 3,544,367 3 3,921,313

58.6%

B Administration 6.0%

Oinstructional Support 0.7%

EPupil Support 13.0%

El Regular Instruction 59.6%
B Special Education 14.2%
B Sites and Buildings 6.5%
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School or Program: Highwood Hills Elemeniary
Principal or Administrator: Patricia Rosenhaum

Description of School Program

Highwood Hills is a diverse neighborhood school with approximately 510 students located on St Paul's eastside.
Students are required to wear uniforms. Responsive Classroom is the basis for social skills curriculum and
cooperative learning which has created a safe, warm, welcoming environment. Specialty classes include social
skills, physical education, and science. in addition, Reader's and Writer's Workshop, Harcourt-Brace balanced

literacy program and Everyday Math are programs and curriculums that are used to teach reading, writing, and
math.

Qutcomes/Strategies Matrix

Outcome 1 _ |Outcome 2 _:iOutc_o_me 3  |Outcome 4
{Reading {Math 1School Parent

: {Achievement ~ |Achievement iClimate involvement
Strategy 1 |
'Continued PAE Implementation Yes ; Yes Yes No
'Strategy 2
;Collaboration & Diversified Yes ; Yes Yes No
iInstruction
|Strategy 3
School Climate Yes Yes Yes Yes
Strategy 4 - Yes Yes Yes Yes
Increase family involvermnent ;

The percentage of students demonstrating proficiency on the MCA-II in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 68% 27% 50% 46% 49%
Math 67% 52% 42% 46% 52%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures
Totai

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
3 1,164,530 5 1,302,783 1,407,782 74.3%

376,760 ¥ 417,676 455,788 24.0%
8,866 $ 26,137 4,734 0.2%
33,045 3 21,891 24,644 1.3%
10,000 $ 10,000 3,000 0.2%
$ 1,584,101 3 1,778,487 % 1,895,948 100.0%

Administrative
Instruction
Instructional Support
Non Lic Support
Clerical Support

Total

FY 2007-08

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

Free & reduced
{unch count

FY 2008-00

FY 2007-08
58 60
152 175
133 149
0 0
343 384
44 0
42 35
October 2008 QOctober 2007
56 53

General $ 1,404,728 $ 1,599,316
Integration $ 87,401 o
Referendum $ 253,139 268,585
Compensatory $ 33,219 28,049
Title [ 5 - 0
Total $ 1,778,487 $ 1,885,950
Other resources allocated to site

Special Education $ - $ 279,637
ELL 58,791 65,948
Food service 105,462 107,156
Transportation 0 75,011
Grants 0 43 675
Operation and Maintenance 0 253,000
Health Services 0 17,420
Student Activities 0 38,690
Total Other Resources 3 164,253 3 880,537
Total Resources % 1,842 740 b 2,776,487

FY 2007-08 FY 2008-09
Administration $ 176,201 3 186,585
Instructional Support 8,196 20,781
Pupil Support 105,462 198,587
Regular Instruction 1,468,495 1,836,895
Special Education - 279,637
Sites and Buildings - 253,000
. Total $ 1,758,354 $ 2,776,485

T.he discr.etio:.ﬁ.ary budget increased by 6.6%
Enroliment has increased by 12%
Staffing has increased by 3.5%

Other resources aliocated have increased by 436.1%

Expenditure percentages by State defined

66.2%

Program

M Administration: 8.7%
Oinstructional Support 0.7%
L Pupil Support 7.2%
B Regular Instruction 66.2%
Bl Special Education 10.1%
Bl Sites and Buildings 9.1%
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School or Program: Horace Mann Elementary
Principal or Administrator:. James Litwin

Description of School Program

Horace Mann School is a K-8 elementary school located in Saint Paul's Highland Park community and is known
for acadernic excellence and personal development focused on individual students. As a learning community
where high expectations for every child are nurtured in a caring and supportive environment -- the school is
highly respected for its exceptional teaching staff, its diversity, a gifted and talented program of distinction, test
scores among the highest in the district, and many academic enrichment opportunities. Horace Mann School is a
welcoming, friendly, caring, and safe environment for learning and enjoys the enthusiastic support of committed
families who participate in a myriad of volunteer activities on behalf of the school.

Outcomes/Sirategies Matrix

{Outcome 1 iOutcome 2 %Outcome 3 Qutcome 4
IMCA-Il Math {MCA-Il Reading _ }rAttendance Student Growth
g:LadtZr?g!\}ee de | Yes | Yes Yes Yes
%gg:’f?:%&;c?ﬁces Yes _ Yes No Yes
gggi?;i?%ﬁmate | Yes | Yes : Yes i Yes

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 086 Total
Reading 87% 84% 86% 73% 86%
Math 89% 84% T2% 67% 82%
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FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total

Salaries and Wages $ 2,380,877 $ 2,071,348 2,402,478 72.2%
Employee Benefits 762,138 $ 653,041 778,357 23.4%
Purchased Services 63,151 $ 87,146 13,492 0.4%
Supplies and Materials 57,019 $ 61,619 99,287 3.0%
Other expenditures 2,000 8 3,000 33,000 1.0%

Totat $ 3,265,185 § 2876154 $ 3,326,624 100.0%

SBagnteny SRR = S SR
FY 2007-08 FY 2008-09
Administrative 1.00 2.00
Instruction 25.70 28,80
Instructional Support 2.57 1.65
Non Lic Support 3.00 5.40
Clerical Support 3.00 3.00
Total 35.27 40.95

St

i 2t

FY 2007-08

PR A ST bbaitte s S
FY 2007-08 FY 2008-08
Kindergarten 73 75
Grades 1-3 217 223
Grades 4-6 186 178
Grades 7-12 0 0
476 476
Unduplicated
child count
Special Educ 42 C
ELL 336 331
Free & reduced
lunch count October 2006 QOctober 2007
384 386

FY 2008-09
General $ 1,194,175 $ 1,591,371
Integration $ 263,108 143,022
Referendum 3 112,241 316,292
Compensatory 3 1,099,990 1,062,915
Title | 3 206,640 213,026
Total $ 2,876,154 3 3,326,626
Other resources allocated to site

Special Education 3 186,496 3 152,679
ELL 638,660 756,623
Food service 215,466 220,720
Transportation 185,327 175,771
Grants 168,901 229,065
Operation and Maintenance 217,000 250,000
Health Services 28,380 34,840
Student Activities 9,047 3,757
Total Other Resources $ 1,649,277 $ 1,823,455
Total Resources $ 4,525,431 $ 5,150,081

FY 2007-08

FY 2008-09

Administration $ 227,135 $ 235,165
Instructional Support 165,544 155,286
Pupil Support 435,893 431,331
Regular Instruction 3,293,263 3,925,618
Special Education 186,496 152,679
Sites and Buildings 217,000 250,000

$ 4,525,431 $ 5,150,079

Total

Enroliment has increased by 0%
Staffing has increased by 16.1%
Other resources allocated have increased by 10.6%

Expenditure percentages by State defined
Program

76.2% |

B Administration 4.6%

Olnstructional Support 3.0%
A Pupil Support 8.4%
ElRegular Instruction 76.2%
M Special Education 3.0%

K Sites and Buildings 4.9%
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School or Program:

Principal or Administrator:

Jackson Preparatory Magnet

Description of School Program

Our core belief is that children come first. We demonstrate this by offering all children the opportunity for
acceleration and enrichment to achieve their full potential. Starting in 2008, Jackson will become a full participant
- in the Project for Academic Excellence by teaching reader's workshop in all classrooms. Jackson's media center
is the heart of the school and is visited daily by all children for reading, research and technology uses, Jackson's
schoolwide geography curriculum, Project SPIRIT after-school program, and Hmong dual language program for
grades PK-3 are unique fo our building. Jackson encourages parent and family involvement, which starts by
welcoming all parents and caregivers and listening to their needs. The school is able to nurture children as

individuals and engage them in a learning process which emphasizes academic rigor and growth in a smaill,
friendly, close-knit community.

Outcomes/Strategies Matrix

Patrick Bryan

..... ___(_O_U_’F‘?‘me 1 'Outcome 2 ~ |Outcome 3
improve MCA-li Accelerate MCA-ll Annual improve School and

‘ Proficiency iGrowth 1Classroom Mgmt
iStrategy 1

|Reader's Workshop Yes Yes Yes
iStrategy 2

{Focus on African-American Yes Yes Yes
:Students ‘

|Strategy 3 !

Hmong Dual Language Yes Yes Yes
:Program E

AStrategy 4

Behavior Support Plan Yes l Yes Yes
Strategy 5

Professionial Learning Yes - : Yes Yes
‘Communities i

The percentage of students demenstrating proficiency on the MCA-Il in 2007-2008:

Grade 03
Reading 66%
Math 63%

Grade 04

49%
58%

Grade 05
53%
56%
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Grade 06 Total
45% 54%
69% 62%




T fie

FY 2007-08

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total

Salaries and Wages $ 1,542,935 $ 1,666,881 1,687,839 72.9%
Employee Benefits 508,784 $ 538,571 549,135 23.7%
Purchased Services 11,403 % 670 48,719 2.1%
Supplies and Materials 48,454 $ 119,549 30,008 1.3%
Other expenditures . - $ - - 0.0%

Total $ 2,112,586 $ 2,325,671 $ 2,315,701 100.0%

FY 2008-08
Administrative 1.00 1.00
tnstruction 22.30 22.20
Instructional Support 0.70 1.00
Non Lic Support 4.88 3.38
Clerical Support 1.50 1.50
Total 30.38 29.08

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

Free & reduced

lunch count

FY 2007-08 FY 2008-09
73 79
174 173
137 123
0 0
389 375
41 0
91 T4
October 2006 Qctober 2007
132 128

FY 2007-08 FY 2008-09
General $ 1,352,971 $ 1,530,881
Integration $ 215,019 112,675
Referendum % 601,977 527,512
Compensatory $ 155,704 144 630
Title | 3 - 0
Total $ 2,325,671 $ 2,315,698
Other resources allocated to site

Special Education 3 - $ 200,825
ELL 171,698 108,089
Food service 131,211 134,075
Transportation 0 147,501
Grants 2,900 45,305
Operation and Maintenance 0 314,000
Health Services 0 17,420
Student Activities 0 44 927
Total Other Resources $ 305,809 3 1,012,142
Total Resources 3 2,631,480 $ 3,327,840

Total

Administration $ 171,554 $ 186,585
Instructional Support 10,733 96,622
Pupil Support 148,375 342,547
Regular Instruction 2,087,733 2,187 264
Special Education - 200,825
Sites and Buildings - 314,000

3,327,843

The discretionary budget decreased by 0.4%
Enrollment has decreased by 3.6%

Staffing has decreased by 4.3%

Other resources allocated have increased by 231%

Expenditure percentages by State defined

Program

| Administration 5.6%
Olnstructional Support 2.9%
Pupil Support 10.3%

E Regular Instruction 65.7%
B Special Education 6.0%

B Sites and Buildings 9.4%
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School or Program:

J.J. Hill Montessori Magnet

Principal or Administrator: Yeu Vang

Description of School Program

JJo Hill Montessori Magnet features an individualized approach in a collaborative environment, in accordance
with Maria Montessori's educationat philosophy. Students develop creative, critical and higher order thinking

skills, and problem-solving strategies. Students leamn in non-competitive, multi-grade classrooms using precisely

designed Montessori learning materials. All classroom teachers are Montessori certified. Students remain with

the same teacher for two or three years, creating strong relationships. Students progress from concrete, hands-
on learning to abstract learning experiences. The academic program is enriched through technology integration

and arts integration initiatives. The school actively sponsors school-wide arts opportunities and

Family/Community Peace Site activities. J.J. Hill is a designated Peace Site, which means that the school is part

of a worldwide network of schools and organizations promoting peace and non-viclence.

Outcomes/Strategies Matrix

jOutpome1 Outcome 2 |Outcome 3 _ _ _ %
MCA Proficiency in |MCA Growth of Increase Special Education student
‘ Math Student Groups daily attendance
Strategy 1 i ;
iMontessori Curriculum and | Yes Yes No .
iMaterials '
Strategy 2
{Montessori Whole Child No No No
|Strategy
The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:
Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 75% 76% 87% 87% 75%
Math . 89% 62% 47% 43% 57%
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FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budaet Adopted Budget Adopted Budget Percent of total

Salaries and Wages $ 1,449,233 $ 1,504,490 1,630,323 70.8%
Employee Benefits 461,767 3 476,870 520,674 22.6%
Purchased Services 29,820 $ 113,945 97,516 4.2%
Supplies and Materials 83,488 $ 49,058 53,254 2.3%
Other expenditures - 3 - - 0.0%

Total % 2,024,300 $ 2,144,363 $ 2,301,767 100.0%

FY 2007-08 FY 2008-09
Administrative 1.00 1.00
Instruction 19.60 20.12
Instructional Support 0.85 1.10
Non Lic Support 2.91 3.78
Clerical Support 1.00 1.00
Total 25.38 26.98

..

SR

e

Fy 2007-08 FY 2008-09
Kindergarten 48 46
Grades 1-3 140 145
Grades 4-6 130 115
Grades 7-12 0 0
318 306
Unduplicated
child count
Special Educ 486 0
ELL 66 68
Free & reduced
iunch count October 2006 Qctober 2007
269 260

FY 2007-08 FY 2008-09
General $ 1,098,055 3 1,187,520
Integration $ 81,031 0
Referendum $ 74,984 276,206
Compensatory $ 750,565 697,874
Title | 5 138,728 140,162
Total $ 2,144,363 kS 2,301,762
Other resources allocated to site

Special Education $ 333,160 $ 243,693
ELL 103,780 108,568
Food service 201,440 228,214
Transportation 12,545 13,639
Grants 68,027 82,971
Operation and Maintenance 410,000 472,000
Health Services 36,024 26,130
Student Activities 23,749 21,575
Total Other Resources $ 1,188,726 $ 1,197,790
Total Resources $ 3,333,089 % 3,489,552

FY 2007-08

The discretionary budget increased by 7.3%
Enroliment has decreased by 3.8%
Staffing has increased by 6.4%
Other resources allocated have increased by 0.8%

FY 2008-09

Administration $ 180,713 $ 186,585
Instructional Support 9,975 22,305
Pupil Support 327,627 297,661
Regular Instruction 2,071,713 2277313
Special Education 333,160 243,693
Sites and Buildings 410,000 472 000

Total 3,333,089 3,499 557

Expenditure percentages by State defined
Program

65.1% §

B Administration 5.3%
EXnstructional Support 0.6%
EAPupil Support 8.5%
Regular Instruction 65.1%
H Special Education 7.0%

Bl Sites and Buildings 13.5%
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School or Program: John A. Johnson Achievement Plus Elementary
Principal or Administrator: Melissa Lehmann

Description of School Program

Introducing John A. Johnson Achievement Plus Elementary School - winner of both national and state awards. In
August, 2004, we were awarded the Richard W. Riley, KnowledgeWorks Foundation Award for schools as the
center of community. This prestigious award is conferred annually to the "best community school in the nation.”
In January of 2006, we were recognized by Minnesota Senator Mark Dayton as a "school of excellence.” This
award was presented by The Senator's office to Minnesota schools that offered programs of distinction and
excellence. We are very proud of these awards!

Located on the city's Eastside, John A. Johnson Achievement Plus Elementary is part of the Achievement Plus
partnership. This partnership focuses on raising student achievement by providing students and families with a
standards based academic program, extended day instruction and community services in one convenient
location. Student enroliment for 2007-2008 is projected at 318 students in grades K-6. The school's academic
program is based on the Project For Academic Excellence (PAE) model which focuses on meeting high
standards in literacy and math. A wide array of early childhood programs is available for children aged birth to

five. The East YMCA is attached to the school and children attend physical education classes at the YMCA,
including swirnming instruction.

Outcomes/Strategies Matrix

| Outcome 1 | Outcome 2 Outcome 3 {Outcome 4

Accelerate growth | AYP in Reading and {Achievement Pius
|rate, all IMath N Attendance.; Partnerships
Strategy 1 ] . ]
IPAE implementation Yes | Yes . No Yes
{Strategy 2 - - 5
| Achievement Plus ves - Yes Yes | Yes 5
iStrategy 3 | !
1Schoolwide Intervention Yes Yes i No Yes
:Model ;
| Strategy 4 _ .
:Professional Learning ; Yes Yes No No
iCommunities i | ‘
Strategy 5 ' :
Early Childhood Integration No No Yes No
The percentage of students demonstrating proficiency on the MCA-I{ in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total

Reading 50% 43% 41% 48% 45%
Math 72% 48% 63% 48% 57%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
QOther expenditures
Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 1,441,810 $ 1,634,367 1,754,367 74.4%

463,614 3 518,166 572,141 24.3%
5,670 $ 11,170 6,500 0.3%
59,188 3 101,078 24,540 1.0%
- 3 10,000 - 0.0%
$ 1,970,282 $ 2274781 3 2,357,548 100.0%

FY 2007-08 FY 2008-09
Administrative 1.00 1.00
Instruction 21.90 22.30
Instructional Support 0.40 0.50
Non Lic Support 3.01 532
Clerical Support 1.20 1.20
Total 27.51 30.32

=

FY 2007-08 FY 2008-09
Kindergarten 75 78
Grades 1-3 207 221
Grades 4-6 185 161
Grades 7-12 0 0
437 460
Unduplicated
child count
Speciat Educ 20 0
ELL o7 g8
Free & reduced
lunch count Qctober 2006 QOctober 2007
82 88

FY 2007-08 FY 2008-09
General 8 1,651,760 3 1,822,199
Integration $ 241,551 138,215
Referendum $ 325,795 339,917
Compensatery $ 55,675 57,217
Title | $ - 0
Total $ 2,274,781 3 2,357,548
Other resources allocated to site

Special Education $ - $ 72,213
ELL 58,791 108,089
Food service 118,139 140,207
Transportation 0 185,973
Grants 0 45,9085
Operation and Maintenance 4] 168,000
Health Services 0 26,130
Student Activities Q 58,202
Total Other Resources 3 176,930 3 804,799
Total Resources $ 2,451,711 3 3,162,347

08-09

Administration 3 166,912
Instructional Support 52,844
Pupil Support 118,139
Reguiar instruction 1,800,317

Special Education -
Sites and Buildings -

§

177,369
58,245
402,665
2,283,855
72,213
168,000

Total

The discretionary budget increased by 3.6%
Enrollment has increased by 5.3%
Staffing has increased by 10.2%

Other resources allocated have increased by 354.9%

3,162,347

Expenditure percentages by State defined

Program

M Administration 5.6%

Cinstructional Support 1.8%
E2 Pupil Support 12.7%
ERegular instruction 72.2%
B Special Education 2.3%
B4 Sites and Buildings 5.3%
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School or Program: L' Etoile du Nord French Immersion
Principal or Administrator: Fatima Lawson

Description of School Program

L'Etoile du Nord French Immersion School (LNFI) offers a rigorous academic program plus the gift of a second
relevant language. lt offers a full day kindergarten through sixth grade program, with a middie school
extension/articulation prograrn at Highland Junior High School. Students learn content in both French and
English languages in a warm and welcoming environment. By the sixth-grade, all students are functionally
bilingual, with a well-rounded educational experience and a heightened sense of social and global
consciousness. A highly successful schoot with solid performance in standardized tests, LNFI offers an array of
before and after school programs, and a strong enrichment and Gifted Education curriculum. It also prides itself
for its strong community/international partnerships. Knowledge of French is not required for students entering
kindergarten or first grade, but students applying for entry into other grades must meet admission criteria.

Outcomes/Strategies Matrix

. |Outcome1 ~ Outcome 2 Outcome 3 |
] 1Close Achievement Improve MCA-Il | Strengthen Community |
‘ !Gaps in Reading Growth Rate Partnerships
Strategy 1 ; '
1

~ Implement PAE within Immersion Model | ves Yes ' Yes !
‘Strategy 2 i
'Comprehensive Attendance Plan Yes Yes Yes
§Strategy 3
‘Enhance Communication, Collaboration Yes Yes Yes
;and Partnerships with Stakeholders

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 87% 89% 91% 89% 92%
Math 87% 89% 89% 78% 89%
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Salaries and Wages
Empioyee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 1,331,000 $ 1,394,241 1,271,285 73.6%

421,720 % 441,063 405,459 23.5%
11,170 3 15,870 19,191 1.1%
17,795 3 21,765 31,889 1.8%
- % - - 0.0%
$ 1,781,685 $ 1,872,939 3 1,727,823 100.0%

FY 2007-08 FY 2008-09
Administrative 1.00 1.50
Instruction 18.70 16.80
Instructional Support 0.00 0.60
Non Lic Support 0.94 0.50
Clerical Support 1.10 1.00
Total 22.74 20.40

i s

R,

FY 2007-08 FY 2008-09
Kindergarten 48 73
Grades 1-3 158 228
Grades 4-6 164 0
Grades 7-12 0 0
370 301
Unduplicated
chiid count
Special Educ 30 G
ELL 132 150
Free & reduced
lunch count October 2006 October 2007
166 174

FY 2007-08 FY 2008-09
General 3 1,224,160 3 1,196,270
Integration % 204,516 90,440
Referendum 5 87,246 70,876
Compensatory 8 267,473 276,018
Title | 3 89,544 894,116
Total 8 1,872,938 % 1,727,820
[Other resources allocated to site

Special Education 3 - ] 269,415
ELL 223,527 167,087
Food service 130,776 139,201
Transportation 165,878 133,281
Grants 122,609 125,092
Operation and Maintenance 196,000 225,000
Health Services 14,180 26,130
Student Activities 28273 31,897
Total Other Resources $ 881,253 $ 1,118,103
Total Resources 3 2,754,192 $ 2,845,923

[BudoetAnalysls 0T
The discretionary budget decreased by 7.7%
Enroliment has decreased by 18.6%

Staffing has decreased by 10.3%

Other resources allocated have increased by 26.9%

FY 2007-08 FY 2008-09
Administration $ 180,713 $ 119,753
Instructional Support 25,079 109,411
Pupil Support 310,844 288,612
Regular Instruction 2,041,556 1,823,735
Special Education - 269,415
Sites and Buildings 186,000 225,000
Total 3 2,754,192

3 2,845,925

Expenditure percentages by State defined
Program

9.5%

64.1%
4.2%

3.8%

B Administration 4.2%

O instructional Support 3.8%
&2 Pupil Support 10.5%

3 Regular Instruction 64.1%
B Special Education 9.5%

B Sites and Buildings 7.9%
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School or Program: A+ at Linwood Elementary/Monroe
Principal or Administrator: Steven Unowsky

Description of School Program

A+ Arts at Linwood and Monroe is a two campus K-8 Magnet school. Serving students from the Crocus Hill and
Monroe neighborhoods, along with a diverse group of students across the district, A+ Arts is dedicated to
meeting the needs of all learners. We take pride in being a community school and also serving & wide range of
students from across St. Paul. A+ Arts is a program with high expectations for student achievement, student
behavior and family involvement. Arts plus academics equal success. The program is based on the A+ Model
which features daily arts instruction in music, visual art, drama, and dance. Students learn effectively through the
integration of arts along with other core curricular standards. Students demonstrate their iearning through the
Arts along with other traditional methods, When students learn concepts across subject areas {an
interdisciplinary approach), it helps them find connections between subjects and provides opportunities for all
students. Learning material in different modalities helps students to consolidate knowledge and learn more
effectively. The academic program is supported by the theory of Multiple Intelligences developed by Harvard
professor Howard Gardner. This theory honors the different intelligences of each student and promotes the use
of many different teaching techniques fo reach each individuat child. We use the School Wide Enrichment Model
(SEM), English Language Learner Program (ELL), Responsive Classroom, Reader's/Writer's/Math Workshop
and other academic programs to provide opportunities for all students who need challenges matched to their
academic level. We have licensed specialists in art, music, dance and drama. Sixth, seventh and eighth grade
students have the opportunity to compete on a wide variety of sports teams. Instruction is based on the needs of
each student. Teachers have been extensively trained in the use of research-based instructional practices to
bring each student to standard in reading, writing and math. Teachers regularly meet in collaborative teams and
professional learning communities. We use A+ arts infusion along with the Project for Academic Excellence. The
school has all day kindergarten and a Schooi Readiness program for 4 yvear olds. ELL teachers work
collaboratively with classroom teachers and support ELL students in the classreom. We have a special education
that is recognized throughout the district as being high performing. Science is taught both in the classroom and
in our science labs. Our model middle school offers multi leveled courses designed to meet student needs at
their level. Studenis engage in experiences that use the Ars to support academics and promote lifelong learning.
The A+ arts program is dedicated to educating the whele child in and through the arts. Our mission is to provide
a guality, comprehensive, aris-infused education. Our vision is that by infusing Arts into the curriculum, we
enhance the opportunities for academic success for all students. We try to uiilize any means possible to reach all
children and to help them to iearn to the best of their abilities. Success for all students is our goal.

Outcomes/Strategies Matrix

Cutcome 1 Outcome 2 |Outcome 3 lOutcome 4

Close Improve proficiency  |improve school and i

Achievement Gap |[compared to state classroom :En;gir%v[?mseclﬂooi
5 [for All Students wide peers |management ‘
iStrategy 1 - i
A+ Model Implementation | Yes Yes ‘ Yes : Yes 5
}Strategy 2 . '
[Improve Achievement ves Yes Yes i No '
Strategy 3 I
‘Maintain a welcoming and | Yes Yes Yes Yes
respectful environment ;
Strategy 4 | Y
‘Transition to Kindergarten : Yes No ! Yes Yes
Strategy 5 i i ;
[Increase Learning time ves ves ves ves ’
The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 08 Total

Reading 52% 47% 70% 59% 57%
Math 71% 53% 73% 54% 82%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 1,634,949 % 1,583,870 1,463,042 73.2%

532,034 8 503,907 472,356 23.6%
11,482 $ 4,191 4186 0.0%
68,126 $ 60,605 63,127 3.2%
- $ - - 0.0%
$ 2,246,581 $ 2,152,373 3 1,998,941 100.0%

Bim
i

FY 2007-08 FY 2008-09
Administrative 1.00 1.00
Instruction 20.90 16.55
Instructional Support 0.80 2.05
Non Lic Support 283 4.30
Clerical Support 1.50 1.20
Total 26.83 25.10

SRR

e
FY 2007-08

FY 2008-02

AR

FY 2007-08 FY 2008-09
Kindergarten 61 45
Grades 1-3 149 120
Grades 4-6 84 79
Grades 7-12 0 0
204 244
Unduplicated
child count
Special Educ 50 0
ELL 85 72
Free & reduced
Iunch count QOctober 2006 Qctober 2007
232 203

(General $ 1,114,827 3 1,114,442
Integration $ 162,507 73,314
Referendum $ 123,762 159,870
Compensatory 3 626,309 543,536
Title $ 124,967 107,778
Totai $ 2,152,372 $ 1,998,840
[Other resources allocated to site

Special Education $ 439,025 $ 312,283
ELL 142,657 151,709
Food service 162,901 157,800
Transportation 148,943 108,042
Grants 108,918 87,405
Operation and Maintenance 188,000 216,000
Health Services 18,233 26,130
Siudent Activities 48,629 7,228
Total Other Resources $ 1,257,206 $ 1,066,698
Total Resources 3 3,400,578 3 3,065,638

FY 2007-08

T

The discretionary budget decreased by 7.1%
Enroliment has decreased by 17%

Staffing has decreased by 6.4%

Other resources allocated have decreased by 15.2%

FY 2008-09

Administration $ 180,713 $ 186,585
Instructional Support 11,935 22,952
Pupil Support 330,077 345,641
Regular Instruction 2,259,829 1,682,178
Special Education 439,025 312,283
Sites and Buildings 188,000 216,000

Total 3 3,408,579 5 3,065,638

Expenditure percentages by State defined
Program

64.7%

B Administration 6.1%

Olnstructional Support 0.7%
E Pupil Support 11.3%
ElRegular Instruction 64.7%
B Special Education 10.2%
B Sites and Buildings 7.0%
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School or Program: Longfellow Humanities Magnet
Principal or Administrator: Mark Vandersteen

Description of School Program

Longfeliow students learn to understand and appreciate the diversity and richness of cultures through the
investigation of ideas, stories, and themes of a wide variety of peoples and times. Longfellow teachers use a
humanities content framewaork that incorporates world cultures and the American experience. Specialists in
Spanish, art, and science support the classroom teachers with additional focus in their core areas. We follow the

best practices of Reader's Workshop, Writer's Workshop and Everyday Math because reading, writing and math
excellence is core to our students’' success.

Outcomes/Strategies Matrix

Qutcome 1 - %Outcome 2
: Accelerate MCA Growth of Groups 'School and Q]assroom Management
|Strategy 1
iPAE Implementation 7 Yes Yes
iStrategy 2
‘School Climate Y?S Yes

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 32% 11% 23% 41% 26%
Math 35% 37% 4% 32% 27%
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FY 2007-08 FY 2008-09

Administration $ 214,456 $ 235,165
Instructionat Support 185,689 182,241
Pupil Support 532,184 490,886
Regular Instruction 2,631,739 2,434,791
Special Education 483,219 360,429
Sites and Buildings 243,000 279,000

Total 3 4,290,287 3 3,882,512

The discretionary budget decreased by 4.1%
Enroliment has decreased by 6.4%

Staffing has decreased by 5.9%

Other resources allocated have decreased by 12.9%

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budaet Percent of total
Salaries and Wages $ 1,802,785 $ 2037412 1,068,877 73.7%
Employee Benefits 596,647 $ 645,035 631,552 23.6%
Purchased Services 16,409 $ 10,840 27,799 1.0%
Supplies and Materials 154,014 $ 88,748 44727 1.7%
Other expendiiures - 3 5,000 ‘ - 0.0%
Total $ 2,669,835 $ 2,787,135 $ 2,672,955 100.0%
b i e
FY 2007-08 FY 2008-09 FY 2007-08 FY 2008-08
Administrative 2.00 2.00 Kindergarten 80 48
Instruction 25.00 23.30 Grades 1-3 164 154
Instructional Support 2.00 2.10 Grades 4-8 120 120
Non Lic Support 3.00 2.63 Grades 7-12 0 0
Clerical Support 2.25 2.20 344 322
Total 34.25 32.23
Unduplicated
- T child count
FY 2007-08 FY 2008-09 Special Educ 56 0
General $ 1,379,308 $ 1,437,075
Integration $ 190,145 96,750 ELL 46 45
Referendum 8 180,383 201,716
Compensatory % 866,574 785,108 Free & reduced
Title | 3 170,724 152,306 lunch count October 2006 October 2007
Total $ 2,787,135 $ 2,672,955 310 293
Other resources allocated to site
Special Education § 483,219 $ 360,429 Expenditure percentages by State defined
ELL 102,642 108,089 Program
Food service 210,032 226,327
Transportation 198,246 142,580
Granis 218,018 148,124
Operation and Maintenance 243,000 279,000
Health Services 28,803 26,130
Student Activities 18,094 18,878
Total Other Resources 3 1,503,152 $ 1,309,557 61.1%
Total Resources 5 4,280,287 3 3,982,512

M Administration 5.9%

O instructional Support £.6%

Pupil Support 12.3%
E3Regular Instruction 61.1%
B Special Education 9.1%

B Sites and Buildings 7.0%
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School or Program: Maxfield Magnet School Of Academic Excellence
Principal or Administrator: Belinda Green

Description of School Program

04/21/2008 Maxfield Magnet School is a vibrant leaming environment that offers a world of cpportunities
academically and socially. Located in the Midway/Frogtown area, Maxfield Magnet School serves learners in
pre-kindergarten through sixth grade. The school offers a unigue educational experience which combines best
practices in academics with a focus on the urban learner. Teachers are trained through the Project for Academic
Excellence and provide our students a great springboard for academic rigor and social responsibility. We solidify
our instructional efforts through collaboratives with the University of Minnesota Mathematics department, Bethel
University and Walker-West Music Academy. Our specialty areas include science, global studies and physical

education. We cherish our families and community partners and seek to include them in all aspects of our
instructional practices.

Outcomes/Sirategies Matrix

jOutcome 1 Outcome 2 {Outcome 3
{Close the © JImprove MCA-I {Improved classroom
jachievement gap proficiency Imanagement
Strategy 1 ; '
Content Coaching, Flexible Grouping Yes Yes Yes
;and Rigor |
|Strategy 2 _ ]
:Project for Academic Excellence | ves : Yes Yes
Strategy 3 |
.Classroom Management and Learning Yes i Yes ] Yes
:Environment

The percentage of students demonstrating proficiency on the MCA-ll in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 38% 22% 31% 41% 33%
Math 26% 25% 21% 34% 26%

81




Salaries and Wages
Employee Benefits
Purchased Services
Suppiies and Materials
Other expenditures

£
fe

FY 2007-08

FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total

$ 2,368,563 $ 2425115 2,507,977 73.1%

770,688 $ 779,933 800,722 23.3%
6,787 $ 16,727 33,155 1.0%
27,616 $ 101,524 47,748 1.4%
- $ 37,279 40,373 1.2%

Total $ 3,173,654 $ 3,360,578 $ 3,429,975 100.0%

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

Eo

FY 2007-08

Free & reduced

lunch count

FY 2008-09
71 76
234 228
214 225
0 0
519 528
95 0
336 350
Cctober 2006 October 2007
437 452

FY 2008-09

Administrative 2.00 2.00

Instruction 31.00 28.70

Instructional Support 0.50 1.80

Non Lic Support 7.29 7.42

Clerical Support 2.00 2.00

Total 42.79 41.92
General $ 1,507,840 $ 1,685,449
Integration $ 286,876 158,947
Referendum 3 122,380 124,738
Compensatory 3 1,221,590 1,211,885
Title | $ 221,892 248,052
Total $ 3,360,578 § 3,429,971

Other resources allocated to site

Special Education $ 656,708 $ 582,029
ELL 530,313 751,153
Food service 200,321 216,883
Transportation 315,557 315,731
Grants 226,993 220,223
Operation and Maintenance 256,000 294,000
Health Services 45 997 43,551
Student Activities 47,498 35,473
Total Other Resources $ 2,320,387 $ 2,459,043
Total Resources $ 5,680,965 $ 5,889,014

FY 2007-08

" FY 2008-09

The
Enroliment has increased by 1.9%
Staffing has decreased by 2%

Administration $ 208,049 $ 235,165
Instructional Support 197,887 205,824
Pupil Support 562,875 645,847
Regular Instruction 3,759,446 3,926,153
Special Education 696,708 582,029
Sites and Buildings 256,000 294,000

Lotal — $ 5,680,965 $ 5,885,018

aiscretionary budget increased by 2.1%

Other resources aliocated have increased by 6%

Expenditure percentages by State defined

66.7%

Program

9.

1.0%

B Administration 4.0%
Qlnstructional Support 3.5%
[ Pupil Support 11.0%

[ Regular Instruction 66.7%
B Speciai Education 9.9%

B Sites and Buildings 5.0%

9%

5.0%

4.0%
3.5%
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School or Program:

Principal or Administrator: Andrew Xiong

Description of School Program

Mississippi Creative Arts Magnet is one of the first and finest creative arts elementary schools in Saint Paul. The
schoal is known for its emphasis on the arts combined with a sirong academic core. The teaching staff at

Mississippi Creative Arts Magnet

Mississippt Creative Aris Magnet School fosters students' intellectual, social, emotional, and physical growth to
help all children develop positive aititudes, self-esteem and lifelong learning skills. Mississippi staff is highly

respected and well-trained through the Project for Academic Excellence initiative. Standards of high expectations

at Mississippi focus on building basic and advance skills in core subjects. Students enlarge their ability to think

critically and express thoughts and feelings in imaginative/creative ways. The arts magnet (dance, drama, music,
literary arts, visual and media arts) is established as a medium for utilizing methods and strategies to meet

multiple intelligence and different facets of student-centered understanding.

Outcomes/Strategies Matrix

83

Outcome 1 _ " Outcome 2 ~ Outcome 3 J

Close achievement gaps between student of 'NCLB MCA Index ;Teacher Prof Dev
‘colors and white students by 10% ‘Rate (Al) 188%+ (All)
'Strategy 1 : :
DAE Yes Yes Yes
Strategy 2
Arts Focus Yes i Yes Yes
'Strategy 3
ELL Yes Yes : Yes |
iStrategy 4 ! ]
‘Learning Time ves B Yes Yes
‘Strategy 5 ’
|Early Childhood Yes Yes Yes
‘Strategies § . :
The percentage of studenis demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total

Reading 36% 27% 29% 40% 33%
Math 36% 23% 26% 48% 32%



Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-08
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 1,266,070 $ 1,305,195 1,578,461 73.7%

401,165 3 414,570 507,497 23.7%
36,370 $ 26,482 28,601 1.3%
63,833 $ 19,540 27,162 1.3%
- $ - - 0.0%
% 1,767,638 $ 1,765,787 $ 2,141,751 100.0%

e S

FY 2007-08 FY 2008-09 FY 2007-08 FY 2008-08
Administrative 1.00 1.00 Kindergarten 47 44
Instruction 18.50 . 20.00 Grades 1-3 143 145
Instructional Support 0.00 1.20 Grades 4-6 142 152
Non Lic Support 1.00 2.91 Grades 7-12 0 0
Clerical Support 1.17 1.17 332 341
Total 21.67 26.28
Unduplicated
i e child count
FY 2007-08 FY 2008-09 Special Educ 37 0
General $ 1,049,600 $ 1,281,139
Integration $ 183,512 102,459 ELL 117 107
Referendum $ 78,286 206,196
Compensatory $ 368,973 429,506 Free & reduced
Title $ 97,416 122,452 lunch count Qctober 2006 October 2007
Total $ 1,765,787 $ 2,141,752 185 208
Other resources allocated to site
Special Education $ 207,055 $ 168,178 Expenditure percentages hy State defined
ELL 205,283 174,037 Program
Food service 75,153 128,101
Transportation 164,078 141,251
Grants 450 43,635
Operation and Maintenance 250,000 288,000
Health Services 14,190 17,420
Student Activities 14,702 14,235
Total Other Resources $ 930,910 $ 974,857
Total Resources $ 2,696,697 $ 3,116,608 68.6%
FY 2007-08 FY 2008-09
Administration $ 180,715 $ 186,585
Instructional Support 16,345 32,802
Pupil Support 253,421 304,192
Regular Instruction 1,789,162 2,136,851
Special Education 207,085 168,178 B Administration 6.0%
Sites and Buildings 250,000 288,000
Total $ 2 605,697 $ 3 116 608 B Instructional Support 1.1%
3udiet Analys I3 Pupil Support 9.8%
The discretionaw budget increased by 21.3% Regular Instruction 68.6%
Enroliment has increased by 2.7%
Staffing has increased by 21.3% B Special Education 5.4%
Other resources allocated have increased by 4.7% B Sites and Buildings 9.2%
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School or Program: Museum Magnet
Principal or Administrator: Tyrone Brookins

Description of School Program

Museum Magnet School is a National Blue Ribbon School of Excellence that goes beyond just basic learning.
We take the STEM concept of using Science, Technology, Engineering, and Mathematics on step further. We
want students to understand and be able toc explain what they have learned. We use the "museum model"
approach io learning as a dynamic support to a strong foundation of standards-based education. Students
participate in hands-an and interactive activities to explore experiment, exhibit and explain their projects.
Students also integrate Music, Technology, and Physical Education into their exhibits. We have an exhibit hall
and a light-filled atrium where we showcase our student-created exhibits. The projects are the foundation of our
school's unique approach and focus.

Outcomes/Strategies Matrix

o __|outcome | Outcome 2 o [Outcome3
|Accelerate MCA  |Average Attendance - For all | School wide Behavior
|growth 1Groups Model

[Strategy 1 ]

:School wide Assessments ves ! No Yes
=;fStrategy 2 :

'Project for Academic Excellence Yes 5 Yes Yes
(PAE)

‘Strategy 3 ]

‘Responsive Classroom Yes 3 ves Yes
‘Strategy 4 !

:Climate - attendance Yes Yes Yes
‘Strategy 5 ]

iFour Year Old Program Yes No i Yes

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade (6 Total
Reading 74% 58% 74% 57% 66%
Math B85% 64% 63% 48% 65%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures
Total

FY 2006.07 FY 2007-08 FY 2008-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 1,634,738 $ 1,873,747 1,728,437 74.9%

523,760 $ 536,863 558,121 24.2%
11,670 $ 14,670 5,000 0.2%
89,457 $ 55,111 14,716 0.6%
- 3 - - 0.0%
3 2,259 625 $ 2,280,391 $ 2,307,274 100.0%

SmBtasinG

FY 2007-08 FY 2008-09 FY 2007-08 FY 2008-09
Administrative 1.00 1.00 Kindergarten 72 68
instruction 23.80 2310 Grades 1-3 181 167
instructional Support 0.00 0.60 Grades 4-6 144 142
Non Lic Support 3.20 3.45 Grades 7-12 0 0
Clerical Support 1.00 1.00 397 377
Total 29.00 29.15
Unduplicated
child count
FY 2007-08 FY 2008-09 Special Educ 54 0
General $ 1,363,812 $ 1,561,059
Integration 3 219,440 113,276 ELL 175 186
Referendum 3 292,149 242,400
Compensatory $ 301,870 283,265 Free & reduced
Title | $ 103,320 107,272 lunch count October 2006 QOctober 2007
Total $ 2,280,391 $ 2,307,272 187 181
Other resources allocated to site
Special Education 3 240,554 $ 144,105 Expenditure percentages by State defined
ELL 285,114 300,461 Program
Food service 164,319 168,335
Transportation 165,271 150,550
Grants 700 710
Operation and Maintenance 161,000 185,000
Health Services 26,804 26,130
Student Activities 30,534 37,898
Total Other Resources 3 1,074,296 3 1,013,185 72.0%
Total Resources 3 3,354 687 3 3,320,461

Totat 3,354,687

e discretionary budget increased by 1.2%
Enrollment has decreased by 5%

Staffing has increased by 0.5%

Other resources allocated have decreased by 5.7%

FY 2008-09
Administration $ 180,713 $ 186,585
Instructional Support 47,381 30,280
Pupil Support 356,394 382,653
Regular Instruction 2,368,665 2,391,840
Special Education 240,554 144,105
Sites and Buildings 161,000 185,000
$

§ 3,320,463

B Administration 5.6%

Hinstructional Support 0.9%
E Pupil Support 11.5%
ERegular Instruction 72.0%
B Special Education 4.3%

B Sites and Buildings 5.6%
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School or Program:
Principal or Administrator:

Description of School Program

Nokomis Montessori Magnet
Melissa McCollor

Students at Nokomis Montessori Magnet, serving the east side of Saint Paul, learn in multi-age classrooms. We

emphasize the Montessori method and blend in components of Reader's workshop and Writer's workshop.
Students learn in a non-competitive environment and use special Montessori materials that help them

understand concepts and skills. Differentiated instruction is embedded in the Montessori methodology. Students
in a Montessori environment learn strategies to think and work independently. The Montessori teaching style and
classroom organization maximizes the school learning environment and student behavior.

Qutcomes/Strategies Matrix

| ‘Outcome 1 |Outcome 2 |
%_MCA-_[I Reading 'MCA-Il Math |
'.gt;:gee%ys 1No rkshop l. Yes Yes
S\Jt';?tteer?sy\ﬁlorkshop Yes Yes |
at;?rt]egy 3 Yes ! Yes
?:raar:sf’gli: to School ves Yes

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008;

Grade 03
Reading 73%
Math 66%

(Grade 04 Grade 05
57% 67%
66% 56%
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Grade 06
62%
53%

Total
65%
61%



Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
5 2,113,431 % 1,936,027 1,716,829 73.9%

676,437 $ 620,857 572,897 24.7%
16,717 $ 17,680 2,020 0.1%
16,488 3 90,125 31,871 1.4%
- 3 17,765 - 0.0%
3 2,823,073 $ 2,682,754 $ 2,323,617 100.0%

FY 2007-08 FY 2008-08
Administrative 1.00 1.00
Instruction 21.50 17.66
Instructional Support 3.50 254
Non Lic Support 5.45 6.07
Clerical Support 3.00 3.00
Total 34.45 30.26

FY 2008-09

FY 2008-00

FY 2007-08
Kindergarten 63 58
Grades 1-3 182 147
Grades 4-8 156 124
Grades 7-12 0 0
401 329
Unduplicated
child count
Special Educ 61 0
ELL 197 149
Free & reduced
lunch count October 2008 October 2007
368 287

General 3 1,270,842 $ 1,202,488
Integration 3 102,181 o
Referendum $ 94,556 203,366
Compensatory $ 1,028,707 768,003
Titte | g 186,468 148,764
Totai $ 2,682,754 $ 2,323,621
Other resources atlocated to site

Special Education % 810,467 $ 882,110
ELL 307,925 300,461
Food service 231,157 227,056
Transportation 218,062 139,877
Grants 3,000 468,900
Operation and Maintenance 304,000 350,000
Health Services 33,655 26,130
Student Activities 11,308 20,728
Total Cther Resources $ 1,919,574 $ 2,415,362
Total Resources 3 4,602 328 $ 4,738,983

ar
FY 2007-08 FY 2008-09
Administration $ 227,135 $ 235,165
Instructional Support 56,640 26,959
Pupil Support 622,940 541,358
Regular Instruction 2,581,146 2,703,387
Special Education 810,467 882,110
Sites and Buildings 304,000 350,000

Total

4,602,328

T.he‘discret:onary budget decreased by 13.4%
Enrollment has decreased by 18%
Staffing has decreased by 12.2%

Other resources allocated have increased by 25.8%

4,738,979

Expenditure percentages by State defined
Program

57.0% %

H Administration 5.0%

O instructional Support 0.6%
I Pupil Support 11.4%
EIRegular Instruction 57.0%
H Special Education 18.6%
B Sites and Buildings 7.4%
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School or Program:

Description of Schooil Program

‘North End Elementary
Principal or Administrator: Hamilton Bell

North End Elementary is a Pre-K-6th grade program that emphasizes mentoring urban learners fo become future
leaders. The school core belief is that every student has the ability to iearn if given the opportunity. We utilize the
“Success for All" reading, "Everyday Math” and *Writers Workshop” curriculum. Services for English Language
Learners are nationaily recognized, and special education students receive a full range of services, including
autism support. North End offers a safe, nurturing environment where students will learn and reach their
maximum potential. Our school encourages pareral involvement and seeks partnerships with our students,
families and community. Beginning in the 2008-2009 school year, North End will implement boys and girls
university academies that will be gender-specific for Grades K-3. Starting in 2008-2010, one grade will be added
each year until all classes are gender specific by 2011-12. Special Features include: All day Kindergarten, Two
Computer Labs, Gifted Services, and Before and After School Extended Learning/Tutoring Programs.

Outcomes/Strategies Matrix

‘Outcome 1 ‘Outcome 2 /Outcome 3

‘Close achievement gap %Buiid strong partnerships  'MCA-Il Proficiency
‘Strategy 1 |
'Reading and Writing Initiative ves Yes Yes
EStrategy 2
‘Mathematics Yes ! Yes Yes
‘Strategy 3
ELL Collaboration l Yes : ves ves
Strategy 4 - Yes Yes Yes
Technology :
;Strategy S Yes Yes Yes
;Earrly learning ;
Strategy 6
‘Extended day o Yes Yes Yes
The percentage of students demonstrating proficiency on the MCA-II in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 25% 48% 50% 40% 40%
Math 26% 61% 33% 42% 41%
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Total ]

The di
Enrollment has increased by 30.4%
Staffing has increased by 16.6%

scretidnary budget increased by 19.5%

Other resources allocated have increased by 10.3%

FY 2007-08 FY 2008-09

Administration $ 180,713 3 195,731
tnstructional Support 189,067 50,558
Pupil Support 413,019 592,211
Regular Instruction 3,977,069 4,681,843
Special Education 344,537 363,726
Sites and Buildings 462,000 531,000

5,566,405 3 6,415,069

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budaget Percent of total
Salaries and Wages 3 2,130,631 $ 2,232,355 2,656,579 74.4%
Employee Benefits 677,943 3 717,557 854,781 23.8%
Purchased Services 23,046 $ 2,340 3,800 0.1%
Supplies and Materials 35,083 $ 37,888 57,802 1.6%
Other expenditures - $ - - 0.0%
Total $ 2,866,703 $ 2,990,140 3 3,572,962 100.0%
FY 2007-08 FY 2008-09 FY 2007-08 FY 2008-09
Administrative 2.00 1.00 Kindergarten 54 72
Instruction 26.90 31.50 Grades 1-3 177 234
Instructional Support 2.30 3.20 Grades 4-6 197 252
Non Lic Support 5.51 7.08 Grades 7-12 0 0
Clerical Support 1.80 2.0% 428 558
Total 38.51 44.88
Unduplicated
;}, child count
FY 2007-08 FY 2008-09 Special Educ 46 0
General $ 1,252,825 $ 1,806,474
Integration 5 236,578 167,660 ELL 289 318
Referendum $ 208,797 233,911
Compensatory 5 1,090,206 1,140,755 Free & reduced
Title | $ 200,735 224,158 lunch count October 2006 October 2007
Total $ 2,990,139 $ 3,572,958 390 425
Other resources allocated to site
Special Education 3 344,537 ¥ 363,726 Expenditure percentages by State defined
ELL 661,470 804,235 Program
Food service 158,675 254,050
Transportation 217,236 220,954
Grants 694,197 584 504
Operation and Maintenance 462,000 531,000
Health Services 20,056 34,840
Student Activities 18,094 38,798
Total Other Resources $ 2,576,265 $ 2,842,107
Total Resources 3 5,568,404 5 6,415,065

73.0%

B Administration 3.1%

G Instructional Support 0.8%
E Pupil Support 9.2%

E Regular instruction 73.0%
B Special Education 5.7%

B Sites and Buildings 8.3%
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School or Program: Paul and Sheila Wellstone Elementary
Principal or Administrator: Christine Osorio

Description of School Program

Serving students in pre-k through sixth grade, Wellstone students are taught to exercise critical thinking skills
and to facilitate student-led discussions around content themes and social issues. Student Leadership and
Social Justice are woven into the curriculum at all levels. Welistone students benefit from a close connection with
the downtown community, including local museums and arts organizations. Students alsc have the option of
Spanish Dual Immersion programming or a traditional setting in English. Weillstone Elementary emphasizes
targeted small group literacy instruction with intervention programming te support struggling readers in all
grades. Math instruction is provided for all students through large and small group lessons with extra support
provided for struggling students. Additionaliy, students who need further challenge are also provided with
accelerated learning opportunities within our Everyday Math program.

Ouicomes/Strategies Matrix

[Outcome 1_[Outcome2 ‘Outcome 3 [Outcome 4 _|Outcome 5
Percent at or above ; lmprove _
statewide peers for ‘ Close Achievement
AYP Latino, female, and 4th EAttendance ig;%?{; Gaps - G/T Services
: P igrade students E
‘Strategy 1 )
:Critical Literacy and : i
Vocabulary Yes Yes Yes Yes ! Yes ?2
‘Development l : ! |
iStrategy 2 | ‘; ‘
‘Full Implementation of Yes Yes i Yes Yes Yes
iEveryday Math !
‘Strategy 3 |
Increase learning time Yes § Ye; ; Yes Yes 3 Y?S
‘Strategy 4 o 1
Pre-K Program Yes Yes Yes 1 Yes ; Yes
The percentage of students demonstrating proficiency on the MCA-{i in 2007-2008:
Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 49% 192% 30% 28% 31%
Math 64% 30% 36% 31% 39%
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FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-08
Adopted Budget Adopted Budget Adopted Budget Percent of total

Salaries and Wages $ 2,934,216 $ 2,858,721 2,660,684 72.8%
Employee Benefits 946,575 $ 810,613 855,824 23.4%
Purchased Services 41,804 $ 21,956 55,485 1.5%
Supplies and Materials 118,591 % 116,528 82,453 2.3%
Other expenditures 78,954 $ 4,500 - 0.0%

Total $ 4,120,140 $ 3,912,318 $ 3,654,456 100.0%

i L i

FY 2007-08 FY 2008-0%
Administrative 2.00 2.00
Instruction 35.25 30.75
Instructional Support 1.80 1.85
Non Lic Support 8.57 9.51
Clerical Support 2.30 2.30
Total 49.92 46.41

FY 2007-08 FY 2008-09
Kindergarten 87 88
Grades 1-3 258 229
Grades 4-6 250 241
Grades 7-12 0 0
585 558
Unduplicated
chiid count
Special Educ 57 0
419 376
Free & reduced
lunch count QOctober 2006 October 2007
537 459

e, X AR iy e
FY 2007-08 FY 2008-09
General 3 1,845,151 $ 1,917,642
Integration $ 151,614 G
Referendum $ 140,301 257,364
Compensatory $ 1,499,732 1,232,016
Title | 3 275,520 247 434
Total $ 3,912,318 3 3,654,456
Other resources allocated to site
Special Education $ 408,757 $ 262,489
ELL 835,173 948,995
Foed service 185,614 292,343
Transportation 180,582 207 915
Grants 297,647 168,664
Operation and Maintenance 287,000 330,000
Health Services 22,544 34,840
Student Activities 20,356 23,315
Total Cther Resources 3 2,347 672 3 2,268,561
Total Resources 3 6,259,990 5 5,023,017

pma

FY 2007-08 FY 2008-09

Administration $ 221,432 3 204,877
Instructional Support 168,967 143,502
Pupil Support 529,794 657,211
Regular Instruction 4,644,041 4,324,938
Special Education 408,757 262,489
Sites and Buildings 287,000 330,000

Total $ 6,259,890 $ 5,923,017

Enroliment has decreased by 6.2%
Staffing has decreased by 7%

The dlscreiidnary budget decreased by 6.6%

Other resources allocated have decreased by 3.4%

Expenditure percentages by State defined
Program

B Administration 3.5%
Elinstructional Support 2.4%
[ Pupil Support 11.1%
ElRegular Instruction 73.0%
B Special Education 4.4%

Bl Sites and Buildings 5.6%
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School or Program:

Description of School Program

Phaten Lake Elementary
Principal or Administrator: Catherine Rich

Phalen Lake Elementary is an official Core Knowledge school committed fo serving a diverse student population.
Building on the success of our nationally recognized Hmong Culture and Language Enrichment Program,
established more than five years ago, Phalen Lake will be the first Hmong Studies Magnet School in the Saint

Paul Public School District. With the addition of regional busing for the 2008-09 school year, we will now be able

to offer our programming to all families on the east side of St. Paul. Teachers have received extensive training
on research-based instructional practices and tailor instruction to the needs of each student. The Core
Knowledge Program offers multiple ways for students to learn by blending together history, geography, science
and the arts. By integrating our Hmong Studies curriculum with our existing Core Knowledge curriculum,

students will also explore the culture, [anguage, history, traditions, literature and art of the Hmong peopile.

Outcomes/Strategies Matrix

{Outcome 1 Outcome 2 {Outcome 3 ;Outcome 4
MCA-Ii Proficiency  |MCA-lI Proficiency Classroom

Reading ‘Math Attendance Management
Strategy 1
iCore Knowledge and Hmong Yes Yes Yes Yes
IStudies
‘Strategy 2
lincrease student achievement in Yes Yes Yes ‘ Yes
ireading and writing _
iStrategy 3 ! |
[increase student achievementin | Yes Yes Yes ¢ Yes
:math | J
Strategy 4 i :
'Pre-Kindergarien Program ] No No Yes 1 Yes !
éStrategy 5 ; ;
‘Professional Learning Communities - Yes Yes Yes Yes
The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 08 Total
Reading 30% 41% 48% 32% 38%
Math 26% 39% 37% 40% 36%
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FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-08
Adopted Budget Adopted Budget Adopted Budget Percent of total

Salaries and Wages $ 1,516,083 $ 1,532,149 1,591,458 70.8%
Employee Benefits 450,870 $ 495,036 519,568 23.1%
Purchased Services 670 $ 670 16,007 0.7%
Supplies and Materials 5,764 3 13,693 26,607 1.2%
Other expenditures - 3 - 94,918 4.2%

Totat 3 2,013,467 $ 2,041,548 $ 2,248,556 100.0%

FY 2007-08 FY 2008-09
Administrative 1.00 1.00
Instruction 16.70 18.50
Instructional Support 0.50 2.00
Non Lic Support 4.88 4.88
Clerical Support 1.40 1.40
Total 27.48 27.78

FY 2007-08 FY 2008-09
General 3 1,108,091 3 1,378,110
Integration $ 87,656 1]
Referendum $ 215,807 183,686
Compensatory 3 508,670 555,704
Title | 3 121,524 131,054
Total 3 2,041,548 5 2,248,554

Other resources aliocated to site

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

Free & reduced

lunch count

" FY 2007-08 FY 2008-09

61 64
151 149
132 132
0 0
344 345
41 o
162 166
Qctober 2006 Qctober 2007
219 235

Special Education $ 207,212 $ 144,105
ELL 285,114 342,603
Food service 94,858 159,755
Transportation 0 0
Grants 97,503 62,012
Operation and Maintenance 207,000 238,000
Health Services 28,178 26,130
Student Activities 23,749 22,432
Total Other Resources $ 943,614 b 995,037

Total Resources 3 2,985 162 b 3,243,591

FY 2007-08 " FY 2008-09

Adlysis. -

The discretionary budget increased by 10.1%
Enroliment has increased by 0.3%

Staffing has increased by 1.1%

Other resources allocated have increased by 5.4%

Administration $ 180,713 % 186,585
Instructional Support 23,198 96,918
Pupil Support 131,564 196,773
Regular Instruction 2,235,474 2,381,212
Special Education 207,212 144,105
Sites and Buildings 207,000 238,000

Total 3 2,985,162 5 3,243,593

Expenditure percentages by State defined

73.4%

Program

B Administration 5.8%

OInstructional Support 3.0%
ElPupil Support 6.1%
ElRegular Instruction 73.4%
B Special Education 4.4%

E Sites and Buildings 7.3%
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School or Program: Prosperity Heights Elementary
Principal or Administrator: Aly Xiong

Description of School Program

This neighborhood school of 371 students is a small community school. We ensure personal attention for every
student. Prosperity Heights provides children with a top quality, individualized education in a ciose-knit
atmosphere. Most apparent at Prosperity is the focus on maximizing each child's abilities with an array of
choices for all types of learners. The school's ELL staff works closely with classroom teachers on Readers and
Writers Workshop, programs designed to enhance a student's iiteracy skilis. Students at Prosperity Heights have
access to the latest technology, including a school wide wireless network. Because the school is located near
home, families feel comfortable participating in their children's education through the parent group, Site Council,
volunteering, attending parent/teacher conferences, and other school wide activities. The school also has a
Parent Resource Room to help parents assist their children with homework.

Outcomes/Strategies Matrix

Outcome 1 Outcome2 §Outcome 3
Attendance rate for all students  |MCA reading IMCA math
. will be above target 'proficiency iproficiency
Strategy 1
‘Recognize individual differences and Yes Yes ! Yes
needs of all students
Strategy 2
Review & evaluate MCA-Il results Yes Yes E Yes
IStrategy 3
:Focus on encouraging parent Yes Yes Yes
involvement _
|Strategy 4
iCreate a safe and respectful Yes -Yes Yes
‘environment i
Strategy 5 : ? %
‘Transition strategies for Pre-K & Kgin Yes ves : ves

The percentage of students demonstrating proficiency on the MCA-li in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 65% 46% 32% 56% 51%
Math 70% 45% 32% 49% 50%
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Salaries and Wages $
Employee Benefits

Purchased Services

Supplies and Materials

Other expenditures

Total 3

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total

1,261,500 $ 1,394,501 1,510,641 74.1%
401,733 $ 448,755 495 498 24.3%

12,404 3 13,288 3,900 0.2%

15,370 $ 15,776 22,060 1.1%

7,000 $ 5,130 6,240 0.3%
1,698,007 $ 2,038,339 100.0%

FY 2007-08 FY 2008-09
Administrative 1.00 1.00
Instruction 19.00 19.40
Instructional Support 0.00 0.50
Non Lic Support 374 416
Clerical Support 1.00 1.00
Total 2474 26.06

FY 2007-08

The discretionary budget increased by 8.6%
Enroliment has increased by 3.6%

Staffing has increased by 5.3%

Other resources allocated have increased by 217.9%

FY 2008-09
General $ 1,325,048 $ 1,601,930
Integration 3 92,498 0
Referendum 3 332,434 342,328
Compensatory 3 127 470 04,079
Title 3 - 0
Total $ 1,877,450 $ 2,038,337

Other resources allocated to site

Special Education 3 - $ 377576
ELL 230,488 65,948
Food service 84,086 115,300
Transportation 0 104,280
Grants 0 43,870
Operation and Maintenance 0 237,000
Health Services 0 17,420
Student Activities o 38,643
Total Other Resources $ 314,574 3 1,000,037
Total Resources $ 2,192,024 $ 3,038,374

FY 2007-08 FY 2008-09
Administration % 176,201 $ 186,585
Instructional Support 55,830 58,502
Pupil Suppert 84,086 237,000
Regular Instruction 1,696,364 1,941,713
Special Education - 377,576
Sites and Buildings - 237,000
Total 8 2.012 581 $ 3,038,376

1,877,450 3

FY 2007-08 FY 2008-09
Kindergarten 54 &1
Grades 1-3 172 168
Grades 4-6 137 157
Grades 7-12 0 0
363 376
Unduplicated
child count
Special Educ 38 0
ELL 52 34
Free & reduced
lunch count October 2008 Cctober 2007
113 102

Expenditure percentages hy State defined
Program

63.9%

M Administration 6.1%

Olnstructional Support 1.8%
Pupil Support 7.8%

B Regular Instruciion 63.9%
B Special Education 12.4%
B Sites and Buildings 7.8%
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School or Program: Randolph Heights Elementary
Principal or Administrator: Nancy Flynn

Description of School Program :

Randolph Heights has a long tradition of academic excellence and high expectations for student achievement.
Strong parent and community involvement begins early with parents of the youngest learners in our Pre-Kindee
{4/5-year-old program) and continues well after their children have finished sixth grade. Since 1916, the school
has established itself as a small, neighborhood scheol committed to educating a diverse student population. in
addition to solid language arts and math programs, students are taught the Core Knowledge Curriculum in the
areas of American and world history, geography, music, and visual arts. The Core Knowledge Curriculum
emphasizes what students need to know to become well-educated, well-rounded learners. Students are tutored
in smali groups to enhance and enrich classroom learning. The Schoolwide Enrichment Model (SEM) program
also provides learning opportunities that give students additional challenges to raise achievement in all academic
areas. Language Academy is provided for students in grades Pre-Kindee-6. The school currently educates
students in the Pre-Kindee program through sixth grade.

Outcomes/Strategies Matrix

{Outcome 1 |
Close Achievement Gaps ;
iStrategy 1 Yes ‘
‘Book Club Restructure/Realignment |
%Strategy 2 Ves i
| Professional Learning Communities o 1
Strategy 3
Differentiation of Instruction i Yes
Strategy 4
‘Enrichment Clusters Yes
Strategy 5 Yes
{Diversity/Cultural Awareness
?Strategy 6
-Tutorial Time Yes
Strategy 7
iGo Green! No
fStrategy 8 5
' Align Writer's Workshop Yes
iStrategy 9 ; Yes
_Partnership with the College of St. Catherine ! |
{Strategy 10 ,
'Health Education Yes
The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:
Grade 03 Grade 04 Grade 05 Grade 08 Total
Reading 92% 80% 61% 64% 74%
Math 88% 83% 59% 66% 74%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials

Other expenditures
Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budaget Adopted Budget Pearcent of total
3 1,206,898 $ 1,267,107 1,336,108 74.7%

381,643 5 386,362 425,951 23.8%
670 $ 17,812 10,274 0.6%
87,010 $ 92,684 16,228 0.9%
- 3 - - 0.0%
$ 1,676,321 $ 1,773,965 ] 1,788,561 100.0%

FY 2007-08 FY 2008-0%
Administrative 1.00 1.00
Instruction 15.00 15.50
Instructional Support 1.80 2.20
Non Lic Support 1.88 1.75
Clerical Support 1.10 1.20
Total 20.59 21.65

Al
FY 2007-08 FY 2008-09

Kindergarten 60 39
Grades 1-3 134 120
Grades 4-6 52 87
Grades 7-12 9] 0

246 246

Unduplicated
1 child count

Special Educ 20 0]
ELL 107 113
Free & reduced
lunch count October 2006 Qctober 2007

172 178

General $ 1,008,154 $ 1,082,717
integration $ 135,975 73,915
Referendum % 58,007 58,007
Compensatory $ 480,809 471,775
Titke | $ 91,020 96,140
Total $ 1,773,965 % 1,788,554
Other resources allocated to site

Special Education $ 178,099 3 118,384
ELL 250,904 283,790
Food service 83,385 123,395
Transportation 104,042 100,957
Grants 42,250 2,320
Operation and Maintenance 197,000 227,000
Health Services €7,999 17,420
Student Activities 29,403 16,313
Tetal Other Resources $ 853,082 $ 869,579
Total Resources 3 2,727,047 $ 2,658,133

FY 2007-08

The discretionary budget increased by 0.8%
Enroliment has increased by 0%

Staffing has increased by 5.1%

Other resources atlocated have decreased by 8.8%

FY 2008-09

Administration % 180,714 3 186,588
Instructional Support 30,528 31,653
Raupil Support 351,646 328,998
Regular Instruction 1,789,060 1,765,617
Special Education 178,099 118,384
Sites and Buildings 197,000 227,000

Total $ 2,727 047 2,658,140

Expenditure percentages by State defined
Program

66.4% f

B Administration 7.0%

O Instructional Support 1.2%
[ Pupil Support 12.4%

B Regular Instruction 66.4%
B Special Education 4.5%

B Sites and Buildings 8.5%

98



School or Program: Riverview West Side School Of Excellence
Principal or Administrator: Elizabeth Heffernan

Description of School Program

All educational activities at Riverview WSSE are designed for K-6 students {currently K-5; K-6 by Fall of 2009)
around the Success For Al curricufum in reading, and Everyday Math. This program provides an integrated
approach to education that balances the children's learning experiences with their stage of development.
Students are grouped according to their reading level for a 90 minute reading period each day. Teachers focus
on helping students understand what they read while building skills in phonics, language and vocabulary. The
Project for Academic Excellence is integrated throughout the instructional day. All grade levels are invoived in
Writers Workshop. There is a 60 minute period for teaching Everyday Math. The Dual Language Immersion
program is currently K-3 and will become K-4 fall of 2008. English dominant and Spanish dominant speakers
enrolied in the Dual Immersion classroom will exit sixth grade fluent in both languages.

Outcomes/Strategies Matrix

.;‘Outpo_me 1 Ji.Outcome 2 . %Qutcome 3 Outcome 4
‘Accelerate MCA  \Welcoming i‘lmprove MCA I Project for Academic
3 -growth {environment rproficiency Excellence
.Strategy 1 '
'ELL instruction Yes Yes Yes : Yes
?Strategy 2 L
‘Respectful and Welcoming | Yes Yes ! Yes Yes
|Environment
‘Strategy 3
‘Academic Achievement | Yes Yes Yes Yes
iStrategy 4 §
PAE implementation i Yes ves ves Yes

The percentage of students demonstrating proficiency on the MCA-Il in 2007-20038:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 76% 78% 47% - 71%
Math 79% 81% 42% - 72%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures
Total

FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-C9
Adopted Budget Adopted Budget Adopted Budgst Percent of total
$ 2,563,612 s 2,770,803 3,117,157 73.0%

824,674 $ 890,355 1,007,018 23.6%
33,471 3 170,404 51,907 1.2%
110,411 5 144,700 66,627 1.6%
7,000 3 45,587 30,000 0.7%
$ 3,539,168 $ 4,021,859 $ 4,272,708 100.0%

[Budget Analysis
The discretionary budget increased by 6.2%
Enroliment has increased by 10.3%
Staffing has increased by 8%

FY 2007-08 FY 2008-09

Administration $ 180,713 $ 186,585
Instructional Support 157,849 164,169
Pupil Support 557,971 656,758
Regular Instruction 4,102,851 4,408,091
Speciai Education 253,503 338,005
Sites and Buildings 183,000 210,000

Total 5,435,887 5,963,608

Other resources allocated have increased by 18.5%

FY 2007-08 FY 2008-09 FY 2007-08 FY 2008-09
Administrative 1.00 2.00 Kindergarten 84 86
Instruction 34.30 35.05 Grades 1-3 319 301
Instructional Support 3.30 6.00 Grades 4-6 142 225
Non Lic Support 9.42 8.90 Grades 7-12 0 0
Clerical Support 1.40 1.40 555 612
Total 49.42 £3.35
Unduplicated
- o .| child count
FY 2007-08 FY 2008-09 Special Educ 61 0
General $ 1,988,434 $ 2,273,343
Integration $ 306,775 183,885 ELL 272 303
Referendum $ 130,869 144,310
Compensatory $ 1,348,781 1,398,432 Free & reduced
Title | 3 246,000 272,734 lunch count October 2006 October 2007
Total $ 4,021,859 3 4,272,704 483 521
Other resources allocated to site
Special Education $ 253,503 $ 338,005 . .
ELL ‘ 490,397 558,781 Expenditure perc:llt;?::l by State defined
Food service 167,085 258,954
Transportation 259,834 240,861
Grants 6,150 45 805
Operation and Maintenance 183,000 210,000
Health Services 34,834 34,840
Siudent Activities 19,225 3,653
Total Other Resources $ 1,414 028 3 1,690,899 73.9% £
Total Resources 3 5 435,887 $ 5,963,603

B Administration 3.1%

Dinstructional Support 2.8%

A Pupil Support 11.0%
ElRegular Instruction 73.8%
B Special Education 5.7%
Bl Sites and Buildings 3.5%
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School or Program: Roosevelt West Side School Of Excellence
Principal or Administrator: Scott Tryggeseth

Description of School Program

Roosevelt Elementary Magnet is a K-6 school with an all day kindergarten program. This school serves over 500
students from across the district. With approximately 56% of its student population identified as English
Language Learners (ELL) the school has placed emphasis on meeting the specific needs of this population.
Roosevell's mission is that all students will read at or above grade level by the end of third grade. Success For
All, 2a comprehensive school reform model, was adopted in 1998 to continue to show consistent gains in the area
of reading for alt students. A transitional Spanish/English bilingual program is offered to support the 42% Latino
population. Roosevelt provides a quality, caring environment for its entire student population using the

Responsive Classroom™ model. Roosevelt is working to promote a strong colfaboration between school, home
and the community.

Outcomes/Strategies Matrix

‘Outcome 1 [Outcome2 lOutcome 3 Qutcome 4
s iDisplay a culturally _ - 1School and
Eét;huevement responsive environment for ?g?é rl;rjof;uency Classroom
: P ‘our students _ P Management
|Strategy 1 i
{Re-evaluate the use of
iSuccess for All ,
{Implement Reader's Yes Yes Yes i Yes
{Workshop in grades 4, 5, ’
land 6. 3 : |
Strategy 2 ? - '
‘Cultural Competency Yes Yes : Yes Yes
Strategy 3 | . ]
Math s Yes | Yes | Yes Yes
‘Strategy 4 |
iResponsive Classroom® Yes ves Yes § Yes
The percentage of students demonstrating proficiency on the MCA-li in 2007-2008:
‘ Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 42% 30% 36% 31% 35%
Math 40% 25% 18% 13% 27%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures
Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of totai
% 1,256,833 % 1,599,252 1,708,053 74.5%

309,074 $ 507,088 543,898 23.7%
9,645 3 671 - 0.0%
847 $ 4,026 41,155 1.8%
- $ - - 0.0%
$ 1,668,500 $ 2,111,037 $ 2,293,106 100.0%

FY 2007-08 FY 2008-09
Administrative 1.00 1.00
Instruction 22.50 22.00
instructional Support 1.00 1.50
Non Lic Support 0.49 1.82
Clerical Support 1.00 1.00
Total 25.99 27.32

FY 2007-08 FY 2008-09
General 3 1,592,551 ) 1,884 886
Integration $ 116,185 0
Referendum $ 333,245 338,835
Compensatory 3 69,046 69,385
Title ! $ - 0
Totat 8 2,111,037 $ 2,293,107
Other resources aliocated to site

Special Education $ - $ 285,942
ELL 96,426 108,089
Food service 83,344 130,404
Transportation 0 103,280
Grants 12,302 73,230
Qperation and Maintenance 0 258,000
Health Services 0 26,130
Student Activities 0 72,359
Total Other Resources 3 192 072 $ 1,057,434
Total Resources $ 2,303,109 $ 3,350,541

Budget Analy
The discretionary budget increased by 8.6%
Enroliment has increased by 2.6%

Staffing has increased by 5.1%

Other resources allocated have increased by 450.5%

FY 2007-08 FY 2008-09

Administration $ 176,202 $ 186,585
instructional Support 8,976 97,972
Pupil Support 83,344 259,814
Regular instruction 1,590,050 2,262,227
Special Education - 285,942
Sites and Buildings - 258,000

Totat 5 1,858,572 3 3,350,540

FY 2007-08 FY 2008-09

Kindergarten 76 77
Grades 1-3 197 209
Grades 4-6 183 182
Grades 7-12 0 0

456 468

Unduplicated
ﬁ child count

Speciat Educ 41 0]
ELL 57 65
Free & reduced
lunch count October 2008 October 2007

93 29

Program

67.5%

B Administration 5.6%

Dlinstructional Support 2.9%
I3 Pupil Support 7.8%

B Regular [nstruction 67.5%
Bl Special Education 8.5%
B Sites and Buildings 7.7%

Expenditure percentages by State defined

8.5%

Y 5.5%
y 2.9%

8%

1.7%
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School or Program: St. Anthony Park Elementary
Principal or Administrator: Ann Johnson

Description of School Program

St. Anthony Park Elementary is a neighborhood school located just west of the Minnesota State Fairgrounds.
MCA test scores are above the state average. Our enrichment model reaches the entire student body with state-
of-the-art computer technology fo reinforce core curriculum. We provide specialists in tech, art, physical
education, vocal music, and inquiry science. The school offers a comprehensive classroom model of enrichment,
Creative arts choices include band, orchestra, a talent show, visiting professional artists in each grade, visual art
lessons with use of our own ceramic kiln, and student performances. Environmenta! learning includes a prairie
garden, nature reserve visits, and overnight frips to Camp St. Croix and Wolf Ridge Environmental Learning
Center in fifth and sixth grades. You'll find academic excellence in a safe, nurturing environment where children

iearn the value of community with strong family involvement.

Qutcomes/Strategies Matrix

QOutcome 1 ‘Outcome2 o ____gOutcome 3 |
Close Achievement  'Statewide Proficiency [Respectful |
| Gaps Comparison Environments i
Strategy 1 |
Readers and Writers - Yes Yes Yes :
‘Workshop ' f
i ;
|Strategy 2 :
‘Rigor and Enrichment ; _ Yes Yes , Yes
Strategy 3 § |
Everyday Math Yes Yes f | Yes

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06
Reading 85% 86% 88% 86%
Math 88% 82% 86% 84%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 1,209,884 $ 1,185,105 1,265,229 72.8%

392,798 $ 371,448 414,138 23.8%
9,317 $ 1,446 1,206 0.1%
9,775 g 5,055 51,331 3.0%
2,752 $ - 5,000 0.3%
3 1,624,524 3 1,533,054 $ 1,736,904 100.0%

FY 2007-08 FY 2008-09
Administrative 1.00 1.00
Instruction 14.50 15.00
Instructional Support 0.00 0.60
Non Lic Support 3.57 3.69
Clerical Support 1.50 1.50
Total 20.57 21.79

FY 2007-08 FY 2008-08
Kindergarten 48 45
Grades 1-3 124 129
Grades 4-6 109 133
Grades 7-12 0 0
281 307
Unduplicated
child count
Special Educ 30 0
ELL 104 95
Free & reduced
iunch count October 2006 Qctober 2007
177 196

R dit s
FY 2007-08 FY 2008-09
General 3 914,624 % 1,126,456
Integration s 71,603 0
Referendum $ 66,260 72,391
Compensatory $ 384,135 428,253
Titie | 3 96,432 109,802
Total 3 1,533,054 3 1,736,902
Other resources allocated to site

Special Education $ 247,356 E 144,105
ELL 205,283 150,231
Food service 94,319 139,474
Transportation 36,169 82,455
Grants 650 54,280
Operation and Maintenance 163,000 187,000
Health Services 18,615 17,420
Student Activities 16,864 15,276
Total Other Resources 3 782,356 % 780,241
Total Resources 3 2,315,410 $ 2,527,143

FY 2007-08

Budget Anaiys

The discretionary budget increased by 13.3%
Enroliment has increased by 9.3%

Staffing has increased by 5.9%

Other resources allocated have increased hy 1%

FY 2008-09

Administration $ 180,713 $ 186,585
Instructional Support 7,885 56,010
Pupil Support 149,103 248,060
Regular Instruction 1,567,353 1,705,385
Special Educaticn 247 356 144,105
Sites and Buildings 163,000 187,000

Total 3 2,315,410 $ 2,527,145

Expenditure percentages by State defined

67.5%

Program

B Administration 7.4%

O instructional Support 2.2%
B Pupil Support 9.8%

@ Regular Instruction 67.5%
B Special Edugcation 5.7%

B Sites and Buildings 7.4%
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School or Program: Sheridan Elementary
Principal or Administrator: Shoua Moua

Description of School Program

Sheridan is a neighborhood school located on the East Side of 8f. Paul. The school's mission focuses on self-
respect and emphasizes high expectations and continuous improvement of academic achievement for each
student. The dedicated and conscientious staff recognizes the richness within the student diversity and strongly
believes that all students have different learning experiences and strengths to be developed. *Sheridan has two
sections of all day kindergaren. *The school uses the Renaissance Learning Model that provides ongoing
practice opportunities for students and precise progress checks and reports for teachers. *A school wide Title |
program supports all learners. *The Project for Academic Excellence gives teachers additional training in current
researched-based teaching methods in reading, writing, math, and science workshops models. *Sheridan has
teaching specialists in music, physical education, SEM, ELL, Special Education and band. *A school wide
Enrichment Mode! (SEM) offers additional challenging learmning opportunities for students. *The school has a PC
computer [ab with Internet access and three computers in every classroom. *The school has staff members who
are bilingual in English/Hmong and English/Spanish. *Parents participate in the PTA and as members of the
school's Site Council. Sheridan offers a Starbase Learning Program offsite experience to grades 4 and 6.
Sheridan offers a Northern Clay residency to all students each year.

Outcomes/Strategies Matrix

‘Qutcome 1 Outcome 2 §Outcome 3 iOutcom.e. 4 ;
MCA Accelerate MCA Annual {Improve Reduce 11-day
. Proficiency  |Growth Rate IAttendance Rate  |Absence Rate ;
Strategy 1
j;PAE, POL, Standards, Yes Yes Yes Yes
‘Renaissance efc. ; ?
iStrategy 2 ;
iIncreased Leamning Time Yes Yes ! ves ves
Strategy 3 i
{Communication with Yes Yes Yes Yes
|Community r ‘ ! _
) S - ‘ : ;
‘Strategy 4 5 ; |
'P-K Transition Yes Yes ; ves Yes |
‘Strategy 5 ! ' 5
‘Attendance and Tardiness Yes ves ! ves ves E
'Strategy 6 i !
'Responsive Classroom Yes Yes Yes E Yes r

The percentage of students demonstrating proficiency on the MCA-l in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total
Reading 68% 71% 56% 61% 64%
Math 59% _ 47% 46% 54% 51%
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Salaries and Wages
Employee Benegfits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 3,885,241 $ 3,977,971 3,612,499 75.1%

1,233,746 $ 1,268,043 1,157,423 24 1%
50,406 $ 43,510 26,640 0.6%
65,728 s 62,238 14,877 0.3%
- $ - 583 0.0%

$ 5,215,121 $ 5351762 3 4,812,032 100.0%

FY 2007-08 FY 2008-09
Administrative 3.00 3.00
Instruction 49.00 44.70
Instructional Support 4.80 4.30
Non Lic Support 7.95 3.45
Clerical Support 3.50 2.90
Total 68.05 58.35

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

Free & reduced

lunch count

FY 2007-08 FY 2008-09
134 92
363 296
367 295
0 0
864 683
93 0
178 143
October 2006 Qctober 2007
679 617

FY 2007-08 FY 2008-09
General 3 2,450,756 $ 2,322,136
Integration 3 477,574 205,219
Referendum $ 203,731 286,839
Compensatory 3 1,857,590 1,654,766
Title | 3 362,111 343,068
Total % 5,351,762 3 4,812,028
Other resources allocated to site

Special Education $ 1,068,324 3 850,700
ELL 307,925 168,566
Food service 239,334 368,448
Transportation 441 874 302,428
Grants 12,150 88,465
Operation and Maintenance 485,000 569,000
Health Services 83,015 52,261
Student Activities 57,680 51,089
Total Other Resources 3 2,696 300 $ 2,550,957
Total Resources $ 8,048,062 $ 7,362,985

2007-

Budget Analys

The discretionary budget decreased
Enroliment has decreased by 20.9%
Staffing has decreased by 14.3%

by 10.1%

Other resources allocated have decreased by 5.4%

Administration g 257,167 $ 259,553
Instructional Support 356,204 359,537
Pupil Support 956,662 923,716
Regular Instruction 4,923,706 4,300,483
Special Education 1,059,324 950,700
Sites and Buildings 495,000 569,000

Total $ 8,048,062 3 7,362 989

Expenditure percentages by State defined

58.4%

Program

B Administration 3.5%

B instructional Support 4.9%
[ Pupil Support 12.5%

B Regular Instruction 58.4%
B Special Education 12.9%
B Sites and Buildings 7.7%
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School or Program: Webster Magnet
Principal or Administrator: Lori Simon

Description of School Program

Webster Magnet Elementary is a school on the rise, changing to meet the needs of our students. We are

bolstering our academic program, streamlining enrichment classes, and implementing Responsive Classroom to
build communities of learners. We bring together a diverse student population where students can learn from the
teachers as well as each other. Courses such as Band, African Music Ensemble, and Science provide hands-on
experiences and a chance to develop in-depth knowledge and skills. Homeroormn teachers provide students with
a foundation in reading, writing, and math. Teachers integrate technology into classroom instruction. Qur school
offers All-day Kindergarten, a Gifted/Talented program, Discovery Club, after-school programs, and the largest
elementary library in Saint Paul. Our PTO and Site Council work together with the staff to create an exciting and
challenging school environment. Join us on journey to higher academic achievement for all students.

. Outcomes/Strategies Matrix

[Outcome 1 :Outcome 2 {Outcome 3 ;Outcome 4 [Outcome 5 |
IMCA IClose o ‘Increase Family and
[Proﬁciency - ‘Achievement E:rr;%?ergh'ps with gﬁ;oaotg ‘Community
Groups {Gaps ‘involvement.
Strategy 1
Reader's and Yes Yes Yes Yes Yes
Writer's Workshop | .
‘Strategy 2 ' : 3
Math Focus Yes Yes | a Yesr Yes Yes
‘Strategy 3 ' ,;
‘Responsive : Yes Yes Yes i Yes Yes
{Classroom ; ; !
‘Strategy 4 ' ! i '
‘Service Leamning | Yes | Yes Yes ? Yes Yes |
Strategy 5 i
implement AVID | Yes | Yes Yes Yes Yes
'Strategy 6 i ;
Pre-K Program i Yes Yes z Yes Yes Yes
The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:
Grade 03 Grade 04 Grade 05 Grade 08 Total
Reading 53% 41% 36% 40% 42%
Math 59% 29% 32% 32% 37%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 1,516,350 $ 1,644,483 1,633,035 74.5% -

480,028 $ 518,290 520,392 23.7%
6,120 3 8,167 5775 0.3%
40,057 $ 11,626 29,915 1.4%
2,081 $ 5,000 3,794 0.2%
$ 2,044,636 $ 2,187,566 $ 2,182,911 100.0%

FY 2007-08 FY 2008-09
Administrative 1.80 2.00
Instruction 20.70 18.50
Instructional Support 1.70 2.20
Non Lic Support 1.32 2.26
Clerical Support 1.50 1.65
Total 26.72 26.61

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

Free & reduced

iunch count

FY 2007-08 FY 2008-09
45 45
124 131
145 137
0 0
315 314
35 0
185 169
Qctober 2006 Qctober 2007
259 260

General $ 1,032,246 5 1,136,152
Integration $ 174,115 94,346
Referendum $ 122,310 125,209
Compensatory 3 722,611 696,532
Title | $ 136,284 140,668
Totai $ 2,187,566 $ 2,192,907
Other resources allocated to site

Special Education $ 127,000 $ 276,854
ELL 307,925 252,849
Food service 137,823 0
Transportation 151,207 139,037
Grants 47 885 3,286
Operation and Maintenance 155,000 3,000
Health Services 20,821 26,131
Student Activities 14,702 21,689
Total Other Resources $ 962,471 3 722,856
Total Resources $ 3,150,037 $ 2,815,763

FY 2007-08

FY 2008-09

Enroliment has decreased by 0.3%
Staffing has decreased by 0.4%

' MThe discretionary budget increased by 0.2%

Other resources allocated have decreased by 24.9%

Administration $ 180,713 $ 195,731
instructional Support 114,928 146,582
Pupil Support 309,851 165,168
Regular Instruction 2,262 447 2,128,432
Special Education 127,008 276,854
Sites and Buildings 155,000 3,000

Total $ 3,150,037 3 2915787

Expenditure percentages by State defined

73.0%

Program

B Administration 6.7%
Olnstructional Support 5.0%
Pupil Support 5.7%
ERegular instruction 73.0%

B Special Education 8.5%
& Sites and Buildings 0.1%
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School or Program: World Cultures Magnet
Principal or Administrator: Mary Weyandt

Description of School Program

The Mission of World Cultures is to prepare children to be confident and productive global citizens. The
academi¢ program emphasizes understanding of the world through the integration of culture study and

curriculum. World Cultures embraces a collaborative instructional model, with students receiving additional

support in the classroom from specialists in Culiure, Technoiogy, Gifted/Talented, LibraryMedia, Physical
Education, Science, and English Language Learning. Teachers implement Readers and Writers Workshop, and
Everyday Math in the classroom. The school has half-day Pre-Kindergarten and All-day Kindergarten classes.
Students have enrichment opportunities in African Drum, Hmong Dance, and artist-in-residence partnerships.
WCMS provides a comprehensive guidance program with a full-time counselor focusing on personal/social,
academic, and career development. Students develop leadership through our Student Council and Sixth Grade

Mentoring program.

Outcomes/Strategies Matrix

:Outcome 1 \Outcome 2 Outcome 3 |Outcome 4
AYP Discipline Aftendance Enroliment
Strategy 1 : :
Principles of Learning Yes a Yes Yes Yes
5 i !
EStrategy 2 ; Yes : Yes  Yes Yes
Climate 1 i .
EStrategy 3
\Magnet Focus —; Yes Yes Yes i Yes
EStrategy 4 ;
:Collaboration ‘ Yes j’es Yes Yes

The percentage of students demonstrating proficiency on the MCA-Il in 2607-2008:

Grade 03 Grade 04 Grade 05 Grade 08
Reading 43% 29% 48% 60%
Math 48% 36% 42% 53%

109

Total
45%
45%




110



Middle/Junior High
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Budgets



Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures
Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budgst Percent of total
$ 3,009,621 $ 2,738,228 2,706,823 69.5%

969,872 $ 867,329 862,969 22.2%
134,539 $ 137,218 77,000 2.0%
73,657 3 130,690 222,864 57%
2,355 i 6,791 22,708 0.6%
3 4,190,044 $ 3,880,256 $ 3,892,364 100.0%

FY 2007-08 FY 2008-09
Kindergarten 0 0
Grades 1-3 0 0
Grades 4-6 0 0
Grades 7-12 654 669
654 B8S
Unduplicated
child count
Special Educ 135 o]
ELL 349 296
Free & reduced
lunch count Qctober 2006 October 2007
527 524

FY 2007-08 FY 2008-09

Administrative 2.00 3.00

Instruction 33.20 30.70

Instructional Support 4.60 4.40

Non Lic Support 2.50 1.41

Clerical Support 3.00 2.00

Total 45.30 41.51

FY 2007-08 FY 2008-09
General $ 1,548,055 $ 1,778,161
Integration $ 358,311 153,195
Referendum $ 293,711 300,448
Compensatory 3 1,401,707 1,335,176
Title ! $ 278,471 285,384
Total $ 3,880,255 $ 3,892,364
Other resources aliocated to site

Special Education $ 1,336,679 3 1,505,340
ELL 370,651 432,356
Food service 357,345 369,061
Transportation 522,750 542 810
Grants 93,800 87,955
Operation and Maintenance 430,000 485,000
Health Services 42 570 43 551
Student Activities 53,152 22,217
Total Other Resources $ 3,206,946 3 3,498,280
Total Resources $ 7,087,201 $ 7,390,654

008-

Administration $ 279,705
Instructional Support 350,080
Pupil Support 1,027,412
Regular Instruction 3,663,327
Special Education 1,336,679
Sites and Buildings 430,000

239,504
387,681
1,042,646
3,720,483
1,505,340
495,000

Total g 7,087,202

7,390,854

[Budget Analys
The discretionary budget increased by 0.3%
Enroliment has Increased by 2.3%

Staffing has decreased by 8.4%

Other resources allocated have increased by 9.1%

Expenditure percentages by State defined
Program

50.3%

# Administration 3.2%

3 instructional Support 5.2%
ElPupil Support 14.1%

B Regular Instruction 50.3%
B Special Education 20.4%
B Sites and Buildings 8.7%
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School or Program: Battle Creek Middle
Principal or Administrator: Jocelyn Sims

Description of School Program

Battle Creek Middle School is a school of high academic, standards-based rigor that demands high performance
and engagement from its students, challenging them with a quality instructional program delivered by dedicated
faculty and staff. Challenge-level classes prepare students for course work in regular and advanced high school
programs, including Advanced Placement (AP) or College in the Schools. The AVID program is designed to help
students prepare for a college education and supports students with an elective class that teachs the Cornell
Note Taking method, study skills and provides college students as tutors twice a week. Attention to each
student's personal and academic development is the cornerstone of the teaching and learning program at Battle
Creek. Students are organized into academic teams/houses for the core areas of English, math, social studies
and science. We follow the national middle school model organizationally and feature a daily advisory program
followed by seven classes daily. New for the 2006-2007 school year are single-sex classes in the general
eduation core classes. BCMS will be the first public school in Minnesota to launch such an innovative and
ambitious approach to raising student achievement. Students also have the option of studying world languages,
computer technology, music, physical education, visual arts, and industrial arts among our 30+ elective classes.
New for next year is our mountain biking physical education class option. Our Panther Pride Program is a
school-wide initiative to enhance student achievement and the school climate. Our goal is to help students
achieve by teaching them to be more Punctual, Prepared, and Polite (the 3 P’s). Due to the success of our
program we have presented and hosted many educators from other schoots eager to learn from our success.
The Wilder Foundation has done staff and student surveys of our school and others in Saint Paul. The results of
those surveys show our school as number cne in safety and student and staff satisfaction. .

Outcomes/Strategies Matrix

‘Outcome 1 Outcome 2 Outcome 3 Outcome 4 {Outcome 5 |
fmprove |Respectful Ciassroom Close ; .

_ Learning/MCA Scores | Environment Management |Achievement Gaps EF’artnersh;psi
‘Strategy 1 ' ' { ‘
[Strategy 2 i
'Panther Pride Yes Yes f Yes Yes No
iProgram '

Strategy 3 | ‘
‘Safety Nets | Yes Yes Yes ! Yes | No
Strategy 4 ' : 1 T
-Building A Yes i Yes Yes Yes g Yes !
‘capacity B 3 i |

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 07 Grade 08 Total
Reading 39% 37% 38%
Math 35% 28% 31%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopied Budget Adopted Budaet Adopted Budget Percent of total
$ 2,985,931 $ 3,084,619 3,354,183 73.0%

957,332 $ ©82,299 1,086,117 23.6%
21,340 $ 47,018 60,000 1.3%
68,381 $ 103,054 42,543 0.9%
- 3 7,300 52,118 1.1%
3 4,042,984 $ 4,224,290 $ 4 594 961 100.0%

e

Kindergarien
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

Free & reduced

lunch count

FY 2007-08 FY 2008-09

¢ 0

323 318

375 372

337 331

1035 1021
64 73

240 177

October 2006 October 2007
255 234

FY 2007-08 FY 2008-09

Administrative 2.00 2.50

Instruction 42 40 45.15

Instructional Support 270 1.80

Non Lic Support 2.30 3.49

Clerical Support - 1.33 2.33

Total 50.73 55.27

FY 2007-08 FY 2008-09
General 3 3,123,448 3 3,811,026
Integration $ 567,052 294,846
Referendum $ 315,835 311,354
Compensatory $ 217,855 177,734
Title | g - 0
Total 3 4,224 290 $ 4,594,850
Other resources allocated to site

Special Education 3 219,370 3 262,489
ELL 285,114 174,037
Food service 233,459 343,283
Transportation 474,549 439,684
Grants 1,800 159,086
Operation and Maintenance 438,000 504,000
Health Services 48,748 43,551
Student Activities 117,614 132,641
Total Other Resources $ 1,818,654 $ 2,058,781
Total Resources $ 6,042,544 $ 6,653,741

FY 2007-08

FY 2008-08

Administration $ 180,713 $ 235,165
Instructional Support 242,040 243,395
Pupil Support 910,455 913,630
Reguiar Instruction 4,052 366 4,495,083
Special Education 219,370 262,489
Sites and Buildings 438,000 504,000

Total  § 6,042,944 $ 5,653,742

|Budg :

'i:he discrétlonary budget increased by 8.8%
Enroflment has decreased by 1.4%
Staffing has increased by 8.9%

Other resources allocated have increased by 13.2%

Expenditure percentages by State defined

67.68% /

Prog ram

B Administration 3.5%
Olinstructional Support 3.7%
@ Pupil Support 13.7%
Regular Instruction 67.6%
B Special Education 3.8%

Sites and Buildings 7.6%
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School or Program: Capitol Hill Gifted and Talented Magnet
Principal or Administrator: Louis Mariucci

Description of School Program

Capitol Hill Magnet School is a full time gifted program for students in grades 1-8. Leamners experience a
challenging academic program designed to develop content expertise, the skills and methods of disciplinarians,
as well as complex, critical and creative thinking. The Capitol Hill program fosters student self understanding,
and scholariiness in a climate of respect, high expectations, civic responsibility and cultural understanding.
Students entering grades 1-6 have been identified as gifted and talented by the St Paul Public Schools Gifted

Services. Students entering at grades 7-8 may self select this program without having been previously identified
as gifted.

Outcomes/Strategies Matrix

: |Outcome 1 |Outcome 2 {Outcome 3 ’
(I— ) —

i Hncreased student Stren:tgthep N %Stre_ngthen understanding of.r]eeds
.5 ) relationships within  jof diverse g/t learners and critical

; achievement . L s

. CH community [issues in gifted ed

‘Strategy 1 !

Readers' & Writers' Workshop Yes ‘ No Yes
implementation (1-6) ‘

Strategy 2 ; !

Reading Intervention 7/8 | .Yes _ _ No s 7 Yes

Strategy 3 :

. ‘Math Workshop and School- Yes No Yes
‘wide Math Block ! ! ‘,
‘Strategy 4 i f f
|Disciplinary Literacy 7/8 Yes No No :
§Strategy 5
;Standards-based curriculum _
iremodel using PCM and data- | Yes [ No Yes
(driven instruction : | e o
IStrategy 6 }
‘Tech integration School-wide | ves No _ No
!‘Strategy 7 ' |
:improving School Climate Yes Yes { No
‘Strategy 8 g i f
‘Support for new or transitioning Yes ! Yes | No
;students, families and staff ’
|Strategy 9
IProfessional Development about | Yes Yes i Yes
ineeds of diverse G/T learners | : :

The percentage of students demonstrating proficiency on the MCA-ll in 2007-2008:

Grade 03 Grade 04 Grade05 Grade08 Total Grade 07 Grade 08 Total
Reading 95% 93% 86% 91% 91% 80% 79% 79%

Math 99% 95% 84% B9% 92% 81% 71% 76%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures
Total

B

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budaet Percent of total
$ 1,837,660 $ 1,612,019 1,745,166 72.1%

588,336 $ 520,611 561,417 23.2%
29,340 $ 42,572 11,699 0.5%
89,781 $ 43 866 100,309 4.1%
15,000 $ 24,311 2,758 0.1%
$ 2,560,117 $ 2,243,379 3 2,421,349 100.0%

FY 2007-08
Administrative 2.00
instruction 15.80
Instructional Support 210
Non Lic Support 6.86
Clerical Support 2.50
Total 29.26

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

Free & reduced

lunch count

0 0
0 0
0 174
315 270
315 444
77 0
250 210
October 2006 October 2007
323 281

FY 2007-08 FY 2008-09
General $ 859,138 $ 1,229,682
integration $ 172,580 128,219
Referendum 3 141,467 162,286
Compensatory $ 902,914 752,898
Title | $ 167,280 148,258
Total 3 2,243,379 3 2,421,343
Other resources allocated to site

Special Education 3 670,426 3 731,488
ELL 486,103 300,481
Food service 186,178 190,697
Transportaticn 306,883 204,635
Grants 20,856 361,691
Operation and Maintenance 371,000 427,000
Health Services 26,418 25,130
Student Activities 30,534 32,834
Total Cther Resources $ 2,108,397 s 2,274,936
Total Resources % 4,351,776 3 4,696,279

Total

The discretionary budget increased by 7.9%
Enrollment has increased by 41%

Staffing has increased by 1.7%

Other resourcas allocated have increased by 7.9%

FY 2007-08 FY 2008-0%

Administration $ 245 281 % 87,160
Instructional Support 205,502 244,220
Pupil Support 745,757 597,095
Regular instruction 2,113,810 2,599,322
Special Education 670,426 731,488
Sites and Buildings 371,000 427,000

$ 4,351,776 $ 4,696,285

Expenditure percentages by State defined
Program

55.3%

B Administration 2.1%
Hlinstructional Support 5.2%
2 Pupil Support 12.7%
Regular Instruction 55.3%
B Special Education 15.6%
B Sites and Buildings 8.1%
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School or Program: Farnsworth North (PreK-4)/Cleveland South (5-8) Aerospace
Principal or Administrator: Troy Vincent

Description of School Program

Located on two campuses, Farnsworth Aerospace (preK-8) captures chiidren's interest in space and aviation to
help them learn in all subject areas, including science, math, technology, history, geography and reading.
Academic lessons involving aerospace span all grade levels and varying student abilities. The curriculum
connects aerospace to students’ daily lives in the areas of communications, health products and services and
environment. Students are exposed to a wide range of speakers and field trips, and students in the iniermediate
grades are trained in aviation, using up to date flight simulators.

Aerospace instructional partners include 3M Aerospace and Maintenance Division, 3M Foundation, STARBASE,
Civil Air Patrol, Regent Aviation, NASA Glenn Research Center, Space Foundation inc., AIAA (American
Institute of Aeronautics and Astronautics), Embry Riddle Aeronautical University, EAA Chapters 1229 and 54,
and University of MN-Aerospace Engineering Department, University of North Dakota-College of Aeronautics,
University of Saint Thomas - Engineering Dept. and the Department of Education, and local airports. The
Cleveland Site also provides Achievement Plus, a public-private partnership that focuses on raising student
achievement by focusing on academics, extended learning, and learning supports for students and families.

Outcomes/Strategies Matrix

‘Outcome 1 {Outcome 2 'Outcome 3 |Outcome 4 %Outcome 5 !Qutcome 6 |Outcome 7 |
‘Close mprove | Align Welcoming |Family/
Achievement;Classroom (SD?IE?; K?tzfg:meilviedia Environment|Community
_ Gaps Management. ™ ! !Resources -P-K and K [Involvement
Strategy 1 |
‘Reading, Writing, Yes Yes Yes No i Yes Yes Yes
‘Math Instruction
‘Strategy 2 :
:Classroom Org. & Yes Yes Yes No © Yes Yes Yes
‘Flexible Grouping :
%Strategy 3 ‘ :
Science Yes Yes @ Yes No @ Yes Yes Yes
‘Standards ;
Strategy 4 _ :
Discipline Mode! Yes Yes Yes Yes Yes Yes Yes .
‘Strategy 5 :
‘Technology Yes Yes | Yes Yes : Yes Yes Yes
[Integration : a :
‘Strategy 6 | !
Media Services Yes Ygs Yes Ne Yes Yes ; Yes
Strategy 7 : : : § ! 5
‘Early Intervention: Yes Yes ~ Yes Yes = Yes . Yes | Yes
pre-K and K i | 5
‘Strategy 8 : ; 1 E
‘Family Yes | Yes | Yes | Yes  Yes | Yes | Yes
‘Involvement ! ;
Strategy 9
\Achievement+ Yes Yes Yes Yes Yes Yes ; Yes

The percentage of students demonstrating proficiency on the MCA-il in 2007-2008:

Grade 07 Grade 08 Total
Reading 19% 28% 25%
Math 16% 29% 24%
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Salaries and Wages
Empicyee Benefits
Purchased Services
Supplies and Materials
Other expenditures

FY 2006-07 FY 2007-08 FY 2008-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 2,647,285 $ 2,518,029 2,451,898 72.3%

862,830 $ 816,163 803,412 23.7%
20,213 % 25,313 8,204 0.2%
88,900 $ 211,576 127,852 3.8%
83,000 $ 66,080 - 0.0%
$ 3,702,328 $ 3,637,170 3 3,391,456 100.0%

2008-09

FY 2007-08
Administrative 3.00 3.00
Instruction 2610 25.50
Instructional Support 3.70 4.20
Non Lic Support 9.27 5.23
Clerical Support 3.00 3.00
Total 45.07 40.93

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

Free & reduced

lunch count

FY 2008-09
Q o]
0 0
0 0
576 515
576 5158
119 0
314 256
October 2008 October 2007
481 454

FY 2007-08 FY 2008-08
General $ 1,481,268 $ 1,548,277
integration 5 315,576 148,723
Referendum $ 258,682 231,287
Compensatory L 1,331,216 1,217,253
Title $ 250,428 245 916
Total $ 3,637,170 3 3,391,456
Other resources allocated to site

Special Education 5 1,095,381 $ 1,235,925
ELL 285,114 408,550
Food service 307,986 298,415
Transportation 414,190 287,939
Grants 143,950 48,940
Operation and Maintenance 385,000 443,000
Health Services 34,394 43,551
Student Activities 78,032 52,249
Total Other Resources 3 2,744 047 3 2,816,568
Total Resources $ 6,381,217 % 6,208,025

FY 2007:08

Enroliment has decreased by 10.6%
Staffing has decreased by 9.2%
Other resources allocated have increased by 2.6%

FY 2008-09

Administration $ 233,283 $ 238,504
Instructional Support 318,103 375,351
Pupil Support 1,091,859 969,465
Regular Instruction 3,256,591 2,944 780
Special Education 1,085,381 1,235,825
Sites and Buildings 385,000 443,000

Total $ 6,381,217 3 6,208,025

Expenditure percentages by State defined

47.4%

Program

B Administration 3.9%

Olnstructional Support 6.0%
@ Pupil Support 15.6%

E Regular instruction 47.4%
B Special Education 18.9%
B Sites and Buildings 7.1%
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School or Program:
 Principal or Administrator:

Hazel Park Middle School Academy

Description of School Program
Haze! Park Middle School Academy is focused on providing seventh and eighth grade students a safe
environment committed to challenging our learning community as well as enhancing students’ academic,

creative and personal potential in a lifelong learning atmosphere. Through & shared mission, vision and collective
commitments, Hazel Park Middle School Academy is committed to a core philosophy and a comprehensive
academic program that emphasizes rigorous and focused learning that impacts and involves all interested

stakeholders.

Outcomes/Strategies Matrix

Coleman McDonough

%Qutcome 1 ‘Outcome 2 :Outcome 3 Outcome 4 _1
Achievement Gap -  |Achievement Gap - |MCA Growth - Decrease in Discipline |
g Reading Math Reading Referrals
éStrategy L _ ; Yes Yes Yes Yes
‘Common Vision
‘Strategy 2 j :
MCA-Hl Support Yes Yes ] Yes Yes
Strategy 3 : E
Challenge and Yes Yes Yes Yes
Opportunities E
';iStrategy 4
:Consistent Discipline Yes Yes Yes Yes
|Strategy 5 i 5
Outreach Yes Yes Yes . Yes
The percentage of students demonstrating proficiency on the MCA-ll in 2007-2008:
Grade 07 Grade 08 . Total
Reading 34% 40% 37%
Math 31% 35% 33%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
COther expenditures
Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budaet Percent of total
$ 2,633,389 $ 2,758,071 2,695,558 74.3%

853,209 $ 889,173 874,062 24.1%
23,600 $ 23,963 21,037 0.6%
52,923 $ 159,297 34,195 0.9%
- % - - 0.0%
$ 3,563,121 $ 3,830,504 $ 3,625,752 100.0%

FY 2007-08 FY 2008-09
Administrative 3.00 3.00
Instruction 34.80 32.80
Instructional Support 3.50 3.50
Nen Lic Support 1.88 1.41
Clerical Support 3.80 3.80
Total 46.98 44.61

FY 2007-08

A ARSI

FY 2008-08

Kindergarien
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

- Special Educ

ELL

Free & reduced

lunch count

FY 2007-08 FY 2008-09

0 Y
0 1}
0 v

801 736

801 730

150 0

295 275

October 2008 October 2067
519 486

General $ 1,883,390 $ 2,012,820
Integration $ 438,848 212,543
Referendum % 359,729 330,538
Compensatory 3 1,148,537 1,089,849
Title | g - 0
Total 3 3,830,504 % 3,625,750
Other resources allocated to site

Special Education $ - $ 1,444 415
ELL 192,851 216,178
Food service 224,162 165,918
Transportation 0 578,283
Grants 20,800 67,390
Operation and Maintenance 0 676,000
Health Services 0 52,261
Student Activities 0 105,639
Total Other Resources $ 437,813 $ 3,306,084
Total Resources $ 4,268,317 3 6,931,834

FY 2007-08 FY 2008-09

Administration $ 265,619 $ 278,368
instructional Support 337,326 355,520
Pupil Support 438,425 970,810
Regular Instruction 2,959,564 3,206,623
Special Education - 1,444 415
Sites and Buildings - 676,000

4,000,834 $ 6,931,836

Total 3

|Budge
The discretionary budget decreased by 5.3%
Enroliment has decreased by 8.1%

Staffing has decreased by 5%

Other resources aliocated have increased by 655.1%

Expenditure percentages by State defined

46.3%

Program

20.8%

B Administration 4.0%
OlInstructional Support 5.1%
E Pupil Support 14.0%

B Regular instruction 46.3%
@ Special Education 20.8%
B Sites and Buildings 9.8%
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School or Program: Highland Park Junior High
Principal or Administrator: Charlene Hoff

Description of School Program
«Highiand Park Junior High (HPJH) is an exciting and energetic grade seven and eight school that serves
students and families from all over the city. *We follow the middie school philosophy. We organize students into
smaller learning communities called Teams. Each student on the Team shares the same math, science, English
and social studies teacher. Each student meets with their advisory teacher for thirty minutes per day. The
advisory teacher serves as their mentor, academic counselor and monitors the student's social and emotional
growth. The teams create a strong sense of belonging for students and provide support to help them make a
smooth transition from elementary to junior high school. A rigorous academic program is offered across all
academic levels, with an emphasis on enhancing students' critical thinking and problem-solving skills. Challenge-
level courses are available in the core subjects of English, science, math and social studies. These courses
prepare students for advanced programs in high school. *HPJH is in the process of implementing the
International Baccalaureate Middle Years Program (IB MYP). The Middle Years Program requires students to
participate in eight subject areas during the year. We develop characteristics and traits that enable our students
to analyze concepts locally and internationally. +HPJH has the Advancement Via Individual Determination (AVID)
that is open to efigible and interested grade seven and eight students. The AVID program serves to support
those students who may be first generation college interested students and who need some support to take
courses at an advanced level. sHPJH also offers the continuation of the Spanish immersion, French immersion
and Homecroft Bilingual program. Students take from one to four classes in Spanish or French. *As part of the
school's IB MYP program requirement, students at Highland Park Junior High are enrolled in one of the four
world language courses - Spanish, French, Chinese or American Sign Language (ASL). *HPJH participates
_annually in the History Day competition, the District Spelling Bee and the Model United Nations conference.
-Highland Park Junior High offers a full array of athletics and clubs available to all students. We also offer After
School Test Prep and Credit Recovery classes for qualifying students.

Outcomes/Strategies Matrix

Outcome 1 Outcome 2 {Outcome 3 |Outcome 4
Improve MCA-I Accelerate iE!iminate Gaps in ‘improve School and
proficiency rates for |MCA-I growth |Rates of Average Classroom
students rates \Attendance iManagement
|Strategy 1 E '
Implement standards
based instruction and Yes : ves Yes Yes
utilize teaming. :
ES’trategy 2 : ' ;
'Literacy Initiative 7 Yes : Yes 3 No Yes
‘Strategy 3 E i
|Attendance intervention Yes Yes Yes ' Yes
iand support : _
"Strategy 4 1
‘Develop a positive, safe Yes Yes ! Yes Yes
'school environment : _
‘_;Strategy 5 ' . [ |
"~ Recognize student ; Yes Yes 7 Yes j Yes
.achievement : : ‘

The percentage of students demonstrating proficiency on the MCA-ll in 2007-2008:

Grade 07 Grade 08 Total
Reading 48% 46% 46%
Math 41% 32% 36%
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FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total

Salaries and Wages $ 1,791,418 $ 1,582,579 1,361,661 71.8%
Employee Benefits 576,991 3 505,908 445 006 23.5%
Purchased Services 20,253 3 75,159 14,456 0.8%
Supplies and Materials 43,148 $ 37,413 73,387 3.9%
Other expenditures - 3 - - 0.0%

Total 3 2,431,808 $  2201,059 $ 1,894,510 100.0%

s

FY 2007-08

FY 2008-09
Administrative 2.00 2.00
Instruction 17.00 13.60
Instructional Support 2.40 1.70
Non Lic Support 3.64 3.38
Clerical Support 2.00 2.00
Total 27.04 22.68

FY 2007-08 FY 2008-09
Kindergarten 0 0
Grades 1-3 0 0
Grades 4-6 0 0
Grades 7-12 327 280
327 280
Unduplicated
child count
Special Educ 89 0
ELL 156 119
Free & reduced
lunch count QOctober 2006 QOctober 2007
331 271

! ek

FY 2007-08 FY 2008-09
General $ 778,063 $ 811,773
Integration $ 179,155 83,747
Referendum $ 146,856 130,239
Compensatory 3 925,277 726,057
Title | $ 171,707 142,692
Total $ 2,201,058 3 1,894,508

Other resources allocated to site

Special Education L) 1,256,259 $ 1,327,792
ELL 268,009 258,320
Food service 142,985 526,409
Transportation 288,721 167,826
Grants 111,100 212,492
Operation and Maintenance 268,000 308,000
Health Services 21,833 26,130
Student Activities 22,618 15,691
Total Other Resources 3 2,379,526 3 2,842,667
Totzl Resources $ 4 580,584 3 4 737,175

FY 2007-08

Administration 3 233,283 3 238,504
Instructional Support 278,889 162,216
Pupil Support 596,412 807,589
Regular Instruction 1,847,741 1,892,069
Special Education 1,256,259 1,327,799
Sites and Buildings 268,000 308,000

Totat $ 4737177

4,580,585 3

|Budget Ana e
The discretionary budget decreased by 13.8%
Enrollment has decreased by 11.3%

Staffing has decreased by 16.1%

Other resources aliocated have increased by 19.5%

Expenditure percentages by State defined
Program

28.0%

B Administration 5.1%
Oinstructional Support 3.4%
4 Pupil Support 17.0%
ElRegular Instruction 38.9%
B Speciat Education 28.0%
B Sites and Buildings 6.5%
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School or Program; Humboldt Junior High
Principal or Administrator: Timothy Williams

Description of School Program

Humbeldt Jr. High offers a small learning community where personal connections benefit junior high students
both academically and socially. Students have many opportunities to explore their interests and enhance
learning. Students and staff are respectful and committed to continuous high academic achievement. The new
Environmental Studies program at Humboldt Junior and Senior High will study the dynamic interaction between
people and their surroundings—urban and natural, with the recognition that human reliance on the Earth
necessitates certain interpersonal rights and obligations. (Weintraub) The overall theme for seventh grade will be
water, and the eighth grade focus will be on energy. Each grade leve! will have two related off-campus learning
experiences tied to their themes, one with direct impact on our West Side Community. Humboldt Jr. High also
offers: *AVID (Advanced Placement Via Individual Determination), a program to help middle-achieving students
with accelerated course work, will be offered. *Pre-Advanced Placement classes in Math, English, Science, and
Social Studies. *Collaboration with Humboldt Sr. High provides opportunity for advanced placement, elective
options, and athletics. * Music program includes an electronic piano lab which allows students to learn piano at
their own rate, as well as band, choir, and drumline. * Home of district's Junior High Deaf and Hard of Hearing
(DHH) Program.

OutcomesiStrategies Matrix

. {Outcome 1 ' [Outcome 2 Outcome 3
. |Accelerate MCA-Il Growth  lImprove MCA-Il Proficiency  {Increase

| , 7 ‘Rates of Student Groups for Student Groups Aftendance
%Strategy 1 | .
iimplementation of new Yes Yes No
‘programming _

'Strategy 2 ‘ |

Best Practices j ves ves _ Yes
Strategy 3 5 l

mprove MCA-Il Proficiency for Yes Yes No
'Student Groups

Strategy 4 | |

increase Attendance : No. Yes : Yes
‘Strategy 5 | _

‘Parent and Community . Yes { Yes Yes
iCollaboration

Strategy 6

'Increased Partnership with Yes *} No Yes
‘Humboldt Senior High L {

The percentage of students demonstrating proficiency on the MCA-H in 2007-2008:

Grade 07 Grade 08 Total
Reading 14% 22% 18%
Math 13% 18% 16%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures
Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 1,884,028 $ 1,652,056 1,762,002 75.1%

585,187 3 521,373 572,839 24.0%
25,642 $ 14,032 1,488 0.1%
48,510 $ 3,575 20,942 0.9%
5,000 $ 3,879 - 0.0%
3 2,558,367 3 2,194,915 3 2,387,271 100.0%

FY 2007-08 FY 2008-09
Kindergarten 45 0
Grades 1-3 113 0
Grades 4-6 115 254
Grades 7-12 68 110
341 364
Unduplicated
child count
Special Educ &0 0
ELL 116 115
Free & reduced
lunch count October 2006 QOctober 2007
280 288

FY 2007-08 FY 2008-08

Administrative 1.00 1.50

Instruction 21.20 22.80

instructional Support 2.30 1.80

Non Lic Support 0.94 1.69

Clerical Support 1.50 1.50

Total 26.94 28.29

e
FY 2007-08 FY 2008-09
General $ 1,112,863 $ 1,262,017
integration $ 86,892 0
Referendum $ 94,912 211,628
Compensatory 3 754,818 756,254
Title | % 145,631 157,366
Total $ 2,194,916 3 2,387,266
Other resources allocated to site

Special Education $ 920,135 $ 930,185
ELL 205,283 282,126
Food service 238,854 236,116
Transportation 263,328 136,321
Grants 129,095 193,242
Operation and Maintenance 344,000 398,000
Health Services 26,512 26,130
Student Activities 65,592 56,626
Total Other Resources $ 2,192,801 $ 2,256,747
Total Rescurces 3 4,387,717 $ 4,644 013

Total $

Enroliment has increased by 6.7%
Staffing has increased by 8.7%

The discretionary budget increased by 8.8%

Other resources allocated have increased by 2.9%

jEx efined pro i

FY 2007-08 Y 2008-09
Administration $ 180,713 $ 119,753
Instructional Support 15,623 138,835
Pupil Support 660,237 442,180
Regular Instruction 2,267,008 2,616,064
Special Education 920,135 930,186
Sites and Buildings 344,000 386,000
4,387 718 3 4,644,018

Expenditure percentages by State defined
Program

20.0%

H Administration 2.6%

3 instructional Support 3.0%
I3 Pupil Support 9.5%

B Regular instruction 56.3%
B Special Education 20.0%
B Sites and Buildings 8.5%
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School or Program: A+ at Linwood Elementary/Monroe
Principal or Administrator: Steven Unowsky

Description of School Program

A+ Arts at Linwood and Monroe is a two campus K-8 Magnet school. Serving students from the Crocus Hill and
Monroe neighborhoods, along with a diverse group of students across the district, A+ Arts is dedicated to meeting
the needs of all learners. We take pride in being a community school and also serving a wide range of students
from across St. Paul. A+ Arts is a program with high expectations for student achievement, student behavior and
family involvement. Arts plus academics equal success. The program is based on the A+ Model which features
daily arts instruction in music, visual art, drama, and dance. Students learn effectively through the integration of
arts along with other core curricular standards. Students demonstrate their learning through the Arts along with
other traditional methods. When students learn concepts across subject areas (an interdisciplinary approach), it
helps them find connections between subjects and provides opportunities for all students. Learning material in
different modalities helps students to consolidate knowledge and learn more effectively. The academic program is
supported by the theory of Multiple Intelligences developed by Harvard professor Howard Gardner. This theory
honors the different intelligences of each student and promotes the use of many different teaching techniques to
reach each individual child. We use the School Wide Enrichment Model (SEM), English Language Learner
Program (ELL), Responsive Classroom, Reader's/Writer's/Math Workshop and other academic programs to
provide opportunities for all students who need challenges matched to their academic level. We have licensed
specialists in art, music, dance and drama. Sixth, seventh and eighth grade students have the opportunity to
compete on a wide variety of sports teams. instruction is based on the needs of each student. Teachers have
been extensively trained in the use of research-based instructional practices to bring each student to standard in
reading, writing and math. Teachers regularly meet in collaborative teams and professional learning communities.
We use A+ arts infusion along with the Project for Academic Excelience. The school has all day kindergarten and
a School Readiness program for 4 year olds. ELL teachers work collaboratively with classroom teachers and
support ELL students in the classroom. We have a special education that is recognized throughout the district as
being high performing. Science is taught both in the classroom and in our science labs. Our model middie school
offers multi leveled courses designed to meet student neads at their level. Students engage in experiences that
use the Arts to support academics and promote lifelong learning. The A+ arts program is dedicated to educating
the whole child in and through the arts. Our mission is to provide a quality, comprehensive, aris-infused education.
Our vision is that by infusing Arts into the curriculum, we enhance the opportunities for academic success for all
students. We try to utilize any means possible to reach all children and to help them to learn to the best of their
abilities. Success for all students is our goal.

Qutcomes/Strategies Matrix

Outcome 1 ‘Outcome 2 ‘Outcome 3 |Outcome 4
IClose Achievementiimprove proficiency  iimprove school and
{Gap for All :compared to state classroom gg;'g:mseﬂ;ool
; i Btudents wide peers management _
?.Strategy 1
A+ Model implementation Yes i Yes .‘ Yes Yes
‘Strategy 2 :
Improve Achievement Yes Yes Yes No
iStrategy 3
iMaintain a welcoming and | Yes ; Yes : Yes Yes
irespectful environment é |
‘Strategy 4 ;
‘Transition to Kindergarten : Yes No Yes ves
Strategy i Yes Yes Yes Yes

‘Increase Learning time

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade 05 Grade 06 Total Grade 07 Grade 08 Total
Reading 62% 47% 47% 82% 61% 15% 52% 35%
Math B84% 58% 18% 56% 48% 22% 45% 35%
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FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total

Salaries and Wages 3 2,422 557 $ 2,612,839 2,708,262 73.1%
Employee Benefits 783,028 $ 835,122 881,446 23.8%
Purchased Services 36,585 $ 15,706 41,719 1.1%
Supplies and Materials 60,188 $ 103,225 64,027 1.7%
Other expenditures - 3 78,616 10,708 0.3%

Total 3 3,302,358 $ 3,645,508 $ 3,706,192 100.0%

FY 2007-08 FY 2008-09
Administrative 2.00 3.00
Instruction 32.00 33.00
Instructional Support 4.40 3.50
Non Lic Support 1.88 1.44
Clerical Support 4.00 4.00
Total 44.28 44.94

FY 2007-08 FY 2008-09
Kindergarten o 0
Grades 1-3 0 0
Grades 4-6 0 0
Grades 7-12 795 806
785 806
Unduplicated
child count
Special Educ 161 0
ELL 215 190
Free & reduced
lunch count QOctober 2006 Qctober 2007
461 473

i e
FY 2007-08 FY 2008-09

General $ 1,837,325 $ 2,203,820
integration 3 435,561 232,758
Referendum 3 357,035 361975
Compensatory $ 915,587 907,639
Title i $ - 0
Total $ 3,645,508 $ 3,706,192

Other resources allocated to site
Special Education $ - $ 1,399,566
ELL 192,851 216,178
Food service 316,821 335,914
Transportation G 450,685
Grants 37,800 83,282
Operation and Maintenance ¢] 512,000
Health Services 0 60,971
Student Activities 0 132,275
Total Other Resources $ 547,472 3 3,190,871
Total Resources 3 4,192 980 3 6,897,063

1Ex L
FY 2007-08 FY 2008-09

Administration § 274,908 5 288,084
Instructional Support 228,298 366,118
Pupil Support 505,305 1,065,569
Regular Instruction 2,841,229 3,265,726
Special Education - 1,399,566
Sites and Buildings - 512,000

Tota 3 3,849,830 $ 6,897,063

Budget Analysis
The discretionary budget increased by 1.7%

Enroliment has increased by 1.4%

Staffing has increased by 1.5%

Other resources allocated have increased by 482.8%

Expenditure percentages hy State defined
Program

47.3%

B Administration 4.2%

Clinstructional Support 5.3%
[ Pupil Support 15.4%

Bl Regular Instruction 47.3%
B Special Education 20.3%
Bl Sites and Buildings 7.4%
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School or Program: Murray Junior High
Principal or Administrator: Winston Tucker

Description of School Program

Murray Junior High School offers a full range of academically rigorous coursework with a focus on math and
science. The math program includes pre-algebra, algebra, geometry, and the University of Minnesota Talented
Youth Mathematics Program. Our unique speciaity science program offers advanced courses {(Magnet | and i)
with hands-on laboratory experiences in life, earth and physical science. Challenge-level courses in English and
social studies prepare students for college preparatory coursework in high school; including International
Baccalaureate (IB), Advanced Placement (AP), Quest, Post-Secondary Enroliment Options, and other
accelerated programs. Murray also offers a full range of special and general education classes. These include
beginning, varsity and concert band, orchestra, chorus, art, ceramics, percussion, music, health, physical
education, journalism, focus on fitness, Spanish and French, AVID, ELL, drama, cultural studies, computer,
careers, mythology and creative writing. Through an advisory period all students participate in character
education lessons focused on respect, responsibility, integrity, attitude and seif-esteemn. Special Features: *The
Advancement Via Individual Determination (AVID) program enrolls students in high-leve! coursework with
tutorials to prepare them for college. *Special activities for students include yearbook, science club, computer
club, Fresh Force, French club, Spanish and French language camps, honor society, Wolf Ridge environmental
leadership retreat, Lego Robotics, History Day, theater production and the largest junior high school science fair
in Minnesota.

Outcomes/Strategies Matrix

%Oﬁtcome 1 |Outcome 2 |Outcome 3 |Outcome 4 “Outcome 5 {Outcome 6 )
; 3 Test scores for iim prove increase level iincrease _ School Decrease
iall subgroups of supports enroliment in . ;
| . overall - Climate suspension
| imeet index attendance and safety chalienge level rafin rate
‘; Htarget | nets classes ;rating
‘Strategy 1 . i :
‘Focused reading | Yes No Yes Yes No ] Yes
iinterventions _ _ ;
Strategy 2
MCA I ; Yes No ; Yes Yes ¢ No [ Yes
ipreparation _ B :
‘Strategy 3 | |
‘Character : i |
‘Education & Yes Yes Yes Yes i Yes Yes
‘School ! : ;
iReadiness 5 f
Strategy 4 ? i ; 7
‘Curriculum, ;
Instruction. Yes Yes . Yes 3 Yes . Yes Yes
'Assessment ;
; ! ! ' ;
%i’{;lagegy 5 : Yes Yes ; Yes t Yes Yes ¢ Yes
Strategy 6 | _
J:g:gsni?c? ol : Yes Yes Yes Yes Yes Yes
| Assistance - ‘ '

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 07 Grade 08 Total
Reading 57% 56% 56%

Math 52% 45% 49%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 1,498,285 $ 1,766,400 1,824,133 72.8%

485,495 $ 564,274 582,202 23.3%
12,724 $ 19,840 72,439 2.8%
77,136 $ 57,820 16,684 0.7%
- $ 13,726 7,184 0.3%
3 2,073,640 $ 2,422,060 g 2,502,642 100.0%

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated

=% chiid count

Special Educ

ELL

Free & reduced

lunch count

FY 2007-08 FY 2008-08
20 19
61 63
72 68
243 248
396 398
71 81
142 137
Cctober 2006 October 2007
307 321

FY 2007-08 FY 2008-09

Administrative 2.00 3.00

Instruction 20.00 21.00

Instructionat Support 3.00 2.00

Non Lic Support 3.25 175

Clerical Support 2.25 1.20

Total 30.50 28.95

FY 2007-08 FY 2008-09
General $ 1,092,008 $ 1,217,754
Integration 5 216,959 114,935
Referendum 3 145,209 146,746
Compensatory $ 808,476 855,209
Title | 3 159,407 167,992
Total $ 2,422,059 $ 2,502,636
Other resources allocated to site

Special Education $ 325,207 $ 362,077
ELL 285,114 216,178
Food service 120,863 156,731
Transportation 243,698 229,088
Grants 950 113,773
Operation and Maintenance 225,000 259,000
Health Services 16,443 26,130
Student Activities 44,105 30,247
Total Other Resources $ 1,270,480 ] 1,393,224
Total Resources $ 3,692,539 3 3,895,860

FY 2007-08

FY 2008-09

Administration $ 222,914 g 169,128
Instructional Support 174,572 301,033
Pupil Support 527,979 534,014
Regular Instruction 2,216,868 2,240,614
Special Education 325,207 362,077
Sites and Buildings 225,000 259,000

Total $ 3,692,540 $ 3,895,865

The dlscretlonary budget increased by 3.3%
Enroliment has increased by 0.5%

Staffing has decreased by 5.1%

Other resources allocated have increased by 8.7%

Expenditure percentages by State defined

Program

B Administration 5.1%

Blnstructional Support 7.7%
[ Pupil Support 13.7%

B Regular Instruction 57.5%
B Special Education 9.3%

B Sites and Buildings 6.6%
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School or Program: - Open School Magnet
Principal or Administrator: Todd Bartholomay

Description of School Program

Serving students kindergarten through grade twelve, Open School's programs are rooted in the tenets of open
and constructivist education and an understanding that each student is a unique learner. Emphasizing hands-on
and project-based experiences, Open School regards the community as a valuable resource for learning.
Developing and building on mastery of essential academic skills and knowledge, Open Scheol strives fo develop
human beings who, by senior high, are able to take leadership roles in the school community and are poised to
enter post-secondary training programs or colleges. Students work in multi-age groups. Graduation requires the
completion of a comprehensive portfolio addressing essential learnings in alignment with standards and
culminating in a senior exhibition. Narrative evaluations provide feedback to students taking a variety of
engaging classes. All students participate in an advisory program that fosters supportive relationships between

students and teachers. Parents and community members are highly valued as pariners in the development of
students. :

Outcomes/Strategies Matrix

{Outcome 1 :Outcome 2 Outcome 3 |Outcome 4
Open Progressive |Reading Math {lose Achievement
Model | Proficiency Proficiency  {Gap
Strategy 1 i
K-12 Curriculum, Instruction, & Yes | Yes Yes Yes
Assessment |
Strategy 2
|School Cutture Yes i _ Yes _ Yes Yes
fStrategy 3 ?
‘School to World ves . N No No

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 03 Grade 04 Grade (05 Grade 08 Grade07 Grade 08 Grade 10 Grade 11
Reading 38% 33% 50% 23% 50% 43% 43%
Math 79% 20% 32% 23% 37% 24% 30%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures
Total

FY 2006-07 FY 2007-08 FY 2008-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 2,359,797 $ 2,503,507 2,328,246 74.3%

772,185 $ 814,928 775,765 24.8%
45,739 3 35,123 6,000 0.2%
93,747 $ 107,500 23,010 0.7%
70,883 b 80,876 - 0.0%
$ 3,342,351 $ 3,521,934 $ 3,133,021 100.0%

Administrative
Instruction
Instructional Support
Non Lic Support
Clerical Support

Total

FY 2007-08 FY 2008-09
Kindergarten ' 0 0
Grades 1-3 0 0
Grades 4-6 0 0
Grades 7-12 678 596
678 526
Unduplicated
child count
Special Educ 97 74
ElL 284 21
Free & reduced
lunch count QOctober 2008 Qctober 2007
483 422

FY 2007-08 FY 2008-09
General $ 1,720,091 3 1,780,325
Integration $ 371,460 . 172,114
Referendum 5 304,489 267,664
Compensatory 3 1,125,894 912,917
Title [ $ - 0
Total $ 3,521,834 3 3,133,020
Other resources allocated to site

Special Education % 501,445 % 481,480
ELL 102,842 131,895
Food service 222,395 330,298
Transportation 438,625 327.411
Grants 800 43,715
Operation and Maintenance 259,000 298,000
Health Services 47 114 34,840
Student Activities 81,425 75,166
Total Other Resources $ 1,653,245 $ 1,722 815
Total Resources $ 5 175,178 $ 4,855,835

FY 2007-08

The discretionary budget decreased by 11%
Enroliment has decreased by 12.1%

Staffing has decreased by 10.4%

Other resources allocated have increased by 4.2%

FY 2008-08

Administration $ 189,361 $ 191,924
Instructional Support 245633 186,448
Pupil Support 988,004 969,816
Regutar Instruction 2,891,737 2,728,158
Special Education 501,445 481,480
Sites and Buildings 258,000 298,000

_ Total $ 5,175,179 3 4,855,836

[Budget Analysis

Expenditure percentages by State defined
Program

B Administration 4.0%

Olnstructional Support 3.8%
2 Pupil Support 20.0%

B Regular Instruction 56.2%
B Special Education 9.9%

B Sites and Buildings 8.1%
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School or Program: Ramsey Junior High
Principal or Administrator: Bruce Maeda

Description of School Program

Ramsey Junior High offers a challenging, comprehensive academic program. The school's Gifted and Talenied
specialty offers advanced math, science, social studies and English courses and prepares motivated students to
enter a high school International Baccalaureate, Quest, Advanced Placement or other accelerated program.
Advancement Via individual Determination (AVID) provides help in building skills in the areas of organization,
time management, note taking, and test taking. Ramsey is entering the application phase to become an
International Baccalaureate-Middie Years Programme (IB-MYP). IB helps students participate actively and
responsibly in a changing and increasingly interrelated world. Learning how to learn and how to evaluate
information critically is as important as learning facts. Speakers, field trips and academic competitions enhance
classroom activities. The school offers three languages: Chinese, French and Spanish. Ramsey has a full range
of general courses, special education classes, ELL services, and special activities for students including band
(concert, marching, and jazz bands), orchestra, chorus, journalism, speech/debate, theater., and movement.
Computer technology is integrated into the curriculum. An ALC program meets after school {o help struggling
students. Go to www.ramsey.spps.org for more details.

Outcomes/Strategies Matrix

§Outcome 1 Outcome 2 T Ebutcome 3

P _ MCA-il Growth Achievement Gaps _ ‘Climate
iﬁ;’:%tegy 1 z © Yes ' Yes Yes
: ‘

ISBtEEI:;\e(%y ? | Yes i Yes Yes
?i:;?éegy ’ i Yes Yes Yes
;g}l’gtegy 4 i Yes i Yes Yes
gigi\tfee%eslow E Yes ‘ Yes Yes

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 07 Grade 08 Total
Reading 55% 50% 52%
Math 50% ) 44% 47%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2008-07 FY 2007-08 FY 2008-0% FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 2,731,585 $ 2,620,253 2,845,293 73.4%

884,766 $ 842,269 919,466 23.7%
18,230 $ 22,393 13,737 0.4%
271,104 3 56,596 48,981 1.3%
20,000 3 88,073 46,894 1.2%
$ 3,925 665 $ 3629584 3 3,874,371 100.0%

Total

k sH
FY 2007-08 FY 2008-09

Administrative 2.50 4.00
Instruction 28.70 30.77
Instructional Support 510 500
Naon Lic Support 7.08 5.70
Clerical Support 2.00 2.00

45.35 47.47

FY 2007-08 FY 2008-09
General 3 1,444,981 $ 1,778,467
Integration $ 305,167 186,264
Referendum $ 250,149 289,670
Compensatory $ 1,373,939 1,352,802
Title | $ 255,347 267,168
Total $ 3,629,583 3 3,874,371
Other resources allocated to site

Special Education $ 1,145,509 $ 507,211
ELL 387,756 606,393
Food service 222,087 305,841
Transporiation 390,760 313,287
Grants 201,350 1,105,940
Operation and Maintenance 488,000 561,000
Health Services 34,848 34,840
Student Activities 48 367 49,308
Total Other Resources $ 2,916 677 $ 3,483,820
Total Resources $ 6,546,260 $ 7,358,191

FY 2007-08

[Budget Angiysts
The discretionary budget increased by 6.7%
Enroliment has increased by 15.8%
Staffing has increased by 4.7%

Other resources allocated have increased by 19.4%

FY 2008-09

Administration $ 245,924 3 251,893
instructionat Support 277,089 380,192
Pupil Support 835,730 878,874
Regular Instruction 3,554,000 4,768,921
Special Education 1,145,509 507,211
Sites and Buildings 488,000 561,000

_ Total $ 6,546,261 3 7,358,191

o d
A o

FY 2007-08 FY 2008-09
Kindergarten 0] 0
Grades 1-3 0] 0
Grades 4-6 0 0
Grades 7-12 557 645
557 645
Unduplicated
child count
Special Educ a3 0
ELL 370 358
Free & reduced
lunch count October 2006 Qctober 2007
492 504

Expenditure percentages by State defined
Program

64.8% |

B Administration 3.4%

Oinstructional Support 5.3%
E Pupil Support 11.9%

E Regular Instruction 64.8%
B Special Education 68.9%

B Sites and Buildings 7.6%
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School or Program: Washington Technology Middle
Principal or Administrator: Mike McCollor

Description of School Program

Washington Technology Magnet Middle School students use technology as a tooi for learning in all subjects.
Throughout the building, students use SMARTBoard interactive whiteboards o access and present information.
Washington has 300 computers for students to learn in every subject area. The Schoolwide Enrichment Model
(SEM) program offers challenging opportunities for all students and independent research projects for highly
motivated students. Challenge-level classes prepare students for course work in a high school International
Baccalaureate (IB) Program, College in the Schools or Advanced Placement (AP), which are all rigorous pre-
university programs. Special education students at Washington are included in regular classes and receive direct
services in classes designed to foster their academic development. Washington offers a rigorous, content-based
program tailored to address the needs of English Language Learners.

Outcomes/Strategies Matrix

|Outcome 1 TOutcome 2 {Outcome 3

! Accelerate MCA Growth - |Accelerate MCA iEIiminate Attendance
g Reading Growth - Math 1Gaps
iStrategy 1
:Comprehensive Literacy instruction & Yes i No No
‘Support '

| Strategy 2 ;
:Comprehensive Math Instruction and - No : Yes : No
Support |
‘Strategy 3 |
|Engagement through Learner No No Yes
1Support Framework

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:

Grade 07 Grade 08 Total
Reading 34% 30% 32%
Math 34% 27% 31%
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- School
Budgets



FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total

Salaries and Wages 3 7,024,881 3 7,199,517 5,646,840 69.8%
Employee Benefits 2,203,213 $ 2,209,541 1,821,016 22.5%
Purchased Services 27,577 $ 34,971 3,000 0.0%
Supplies and Materials 354,384 3 237,188 612,471 7.6%
COther expenditures 111,500 $ 66,234 1,000 0.0%

Total % 9,721,555 $ 9,837,451 $ 8,084,327 100.0%

FY 2007-

Administrative 6.00
instruction 86.68
Instructional Support 8.40
Non Lic Support 13.06
Clerical Support $.00
Total 123.14

FY 2007-08 FY 2008-09
Kindergarten 0 0
Grades 1-3 0 0
Grades 4-6 0 0
Grades 7-12 1703 1323
1703 1323
Unduplicated
1 child count
Special Educ 247 0
ELL 1059 743
Free & reduced
lunch count October 2006 October 2007
1530 1309

FY 2007-08 FY 2008-08
General $ 3,340,085 % 3,101,147
Integration $ 559,945 181,085
Referendum $ 764,817 594,159
Compensatory $ 4,275,564 3,512,184
Title | % 787,040 685,750
Total $ 9,837,451 % 8,084,326
Other resources allocated to site

Special Education % 1,421,558 $ 1,904,275
ELL 843,043 780,429
Food service 762,271 707,880
Transportation 1,276,855 771,987
Grants 313,269 1,392,697
Operation and Maintenance 1,135,000 1,305,000
Health Services 74,826 87,101
Student Activities 162,850 154,438
Total Other Resources $ 5,990,571 5 7,103,808
Total Resources $ 15,828,022 $ 15,188,134

FY 2008-09

FY 2007-08

Administration 3 320,538 $ 333,455
Instructional Support 1,054,669 721,497
Papil Support 2,944 658 2,198,522
Regular instruction 8,951,600 8,725,386
Special Education 1,421,558 1,904,275
Sites and Buildings 1,135,000 1,305,000

Total § 15,828,022 $ 15,188,135

JudgetA
The discretionary budget decreased by 17.8%
Enroliment has decreased by 22.3%

Staffing has decreased by 23.9%
Other resources allocated have increased by 18.6%

Expenditure percentages by State defined
Program

57.4% |

B Administration 2.2%

L Instructional Support 4.8%
2 Pupil Support 14.5%

B Regular Instruction 57.4%
B Speciai Education 12.5%
B Sites and Buildings 8.6%
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School or Program: Arlington High
Principal or Administrator: Patricia Murphy

Description of School Program

11/08/2007 Arlington Senior High School is now recognized as St. Paul's "high tech" high school and magnet
school of choice for Bio-SMART. Bio-SMART, a program designed to emphasize Science, Math, Academic
Rigor and Technology introduces Arlington students to career pathways in: » Bio Medical and Health Sciences

- Bio Engineering and Technology * Bio Business and Marketing. Bio-SMART coursework and experiences
emphasize the study of bio-science and integration of technology through the examination of health care
systems, practices, and procedures; involves students in a challenging instructional program; addresses national
and state standards of education; and provides work-based leaming experiences that are age and grade
appropriate. Arlington was designed and built to support smalier communities (SLC) of learners within a large
high school. Grade 9 and 10 students choose a "House" connected to one of the Pathways listed above, where
they spend half of their schoot day taking their core classes (social studies, English and science} with the same
team of teachers for two years. Grade 11 and 12 students take core classes and special elective classes related
to their BioSMART pathway for two years. A 15-minute Advisory period Incorporates Project Wisdom character
development training along with reading /math skills and test-taking strategies. Arlington offers a wide variety of
programs to address student needs and interests. Academic programs include: = Advanced Placement courses
(and pre-AP in all Pathways/Houses in 2008) - College in the Schools courses » Advancement Via Individual
Determination Program (AVID) « English Language Learner Program {levels 1-4) = World Language courses
(including Arabic) Additional programs include: * Nationally-recognized NJROTC Program + Academy of Finance
- School-to-work partnerships with the Carlson School of Management and 3M - Educational Talent Search

« Upward Bound * Admission Possible « Multicuitural Excellence Program.

Outcomes/Strategies Matrix

{Outcome 1 Outcome 2 Qutcome 3

{Improve MCA-I| |tmprove MCA-Il  {increase graduation
: 'Reading scores iMath scores rates for all students
| Strategy 1 ! :
Implement Bio-Smart Pathways and Yes ; Yes Yes
:Strengthen Small Learning Communities '
EStrategy 2 . ' ;
;Reading and Math Initiative f Yes ves : ves
;Strategy 3 i ! .
Integration of Technology i Yes Yes Yes

The percentage of students demonstrating proficiency on the MCA-ll in 2007-2008:
Reading Grade 10 28%
Math Grade 11 8%
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FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
Salaries and Wages $ 5,418,469 $ 5,829,180 6,121,761 72.2%
Employee Benefits 1,752,846 $ 1,875,046 2,044 416 24 1%
Purchased Services 47,020 $ 54,410 39,378 0.5%
Supplies and Materials 171,953 $ 440,691 239,797 2.8%
Other expenditures 75,842 $ 10,000 35,385 0.4%
Total $ 7,466,230 $ 8210,227 $ 8,480,745 100.0%
FY 200708 FY 2008-09 FY 2007-08 FY 2008-09
Administrative 5.00 5.00 Kindergarten 0 o
instruction 74.00 76.10 Grades 1-3 0 o
instructional Support 6.00 6.00 Grades 4-6 0] 0
Non Lic Support 8.99 8.98 Grades 7-12 2116 2103
Clerical Support 6.50 6.50 2116 2103
Total 100.48 102.58
Unduplicated
e . child count
FY 2007-08 FY 2008-08 Special Educ 173 0
General 3 4,851,362 $ 5,463,537
Integration $ 819,990 287,848 ELL 534 443
Referendum $ 950,296 944,457
Compensatory $ 1,588,579 1,784,902 Free & reduced
Title | $ - 0 lunch count October 2006 October 2007
Total $ 8,210,227 $ 8,480,744 982 1066
Other resources allocated to site
Special Education $ ) ¥ 1:486,176 Expenditure percentages by State defined
ELL 111,481 121,988 Program
Food service 548,916 611,198
Transportation 0 1,205,877
Grants 120,998 289,976
Operation and Maintenance 0 1,186,000
Health Services 0 87,101
Student Activities 0 384,791
Total Other Resources $ 781,393 8 5,353,107 53.6%
Total Resources $ 8,991,620 $ 13,833,851 :

FY 2007-08 FY 2008-09

Administration $ 385,989 $ 478,708
instructional Support 740,181 846,045
Pupil Support 1,029,231 2,435,345
Regular Instruction 6,002,222 7,421,574
Special Education - 1,466,176
Sites and Buiidings - 1,186,000

Total $ 8,247,623 $ 13,833,852

Budg tye
The discretionary budget increased by 3.3%
Enroliment has decreased by 0.8%

Staffing has increased by 2.1%
Other rescurces allocated have increased by 585.1%

B Administration 3.5%
Oinstructional Support 6.1%
B2 Pupil Support 17.6%
ElReguiar Instruction 53.6%
B Special Education 10.6%
B Sites and Buildings 8.6%
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School or Program: Central High
Principal or Administrator: Mary Mackbee

Description of School Program

As Minnesota's oldest continuously existing high school, Central has a long and impressive tradition of academic
excellence. As a national Blue Ribbon School of Excellence, Central stands as a modei for public education
serving diverse students. The school's rigorous academic program is based on state and national standards. The
academic program is built upon a strong foundation of gifted/talented courses, general classes, performing arts,
media communications and technology, and academy settings for building technology and teaching. Central
offers students of all interests and abilities the opportunity to achieve individual educational excellence in an

energetic environment supported by eight small learning communities; high-quality staff; involved parents; and
school/business partnerships. :

Outcomes/Strategies Matrix

N ‘Outcome 1 |Outcome 2 {Outcome 3 ‘J
|Attendance |MCA Index or Safe Harbor {Honors Course Pass Rates |
égg:;igixﬁx’:tendance and Attachment R C Yes ‘ Yes
Igtlg?:ﬁzﬁﬁe?ry Literacy | Y?S P Y§S Yes
%ﬁ?—ﬂs to Readiness Implementation | Yes Yes Yes

The percentage of students demonstrating proficiency on the MCA-!Il in 2007-2008.
Reading Grade 10 , 70%
Math Grade 11 34%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Cther expenditures

Total

FY 2006-07 FY 2047-08 FY 2008-089 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
3 3,900,187 % 4,165,132 4378919 73.9%

1,256,813 $ 1,338,178 1,415,082 23.9%
31,638 $ 40,361 37,782 0.6%
81,547 $ 80,003 81,737 1.5%
- $ 51,392 - 0.0%

$ 5,270,186 3 5,675,086 $ 5,923,520 100.0%

FY 2007-08 FY 2008-09
Administrative 4.00 4.00
Instruction 50.00 50.75
instructional Support 5.90 7.00
Non Lic Support 5.85 5.45
Clerical Support 6.00 6.00
Total 71.85 73.20

FY 2007-08 FY 2008-08
Kindergarten 0 0
Grades 1-3 0 0
Grades 4-6 0 0
Grades 7-12 1395 1418
1395 1418
Unduplicated
child count
Special Educ 191 i}
ELL 450 419
Free & reduced
lunch count Qctober 2006 Qctober 2007
771 848

FY 2007-08 FY 2008-09
Generall $ 3,001,588 $ 3,467,678
Integration $ 540,589 194,089
Referendum $ 626,495 636,823
Compensatory $ 1,506,394 1,624,928
Title 1 3 - 0
Total $ 5,675,086 3 5,923,518
Other resources allocated fo site

Special Education $ - 3 1,372,251
ELL 290,705 432,356
Food service 588,085 626,223
Transportation 0 776,136
Grants 136,485 333,707
Operation and Maintenance 0 738,000
Health Services 0 87,101
Student Activities 0 352,451
Total Other Resources 3 1,015,275 3 4718225
Total Resources $ 6,690,341 $ 10,641,743

FY 2007-08

The discretionary budget increased by 4.4%
Enroliment has increased by 1.6%

Staffing has increased by 1.9%

Other resources allocated have increased by 364.7%

FY 2008-

Administration $ 337,545 $ 357,257
Instructional Support 531,390 563,012
Pupil Support 1,050,848 1,972,982
Regular Instruction 4,365,678 5,638,243
Special Education - 1,372,251
Sites and Buildings - 738,000

10,641,745

Expenditure percentages by State defined
Program

53.0% /

B Administration 3.4%
Clnstructional Support 5.3%
A Pupil Support 18.5%

ERegular Instruction 53.0%
B Special Education 12.9%
Sites and Buildings 6.9%
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School or Program: Como Park High
Principal or Administrator: Daniel Mesick

Description of School Program
Como Park is a vibrant, diverse, urban high school with many apportunities for all students to achieve, succeed,
and thrive. Como Park High School boasts over 30 extracurricular clubs and activities ranging from yearbook o
peer mediation. The CPSHS Athietic Program offers the full spectrum of sports and is designed to include novice
athletes through conference and state champions. Como Park High School supports an extensive gifted and
talented program featuring Advanced Placement (AP} courses. Students who earn satisfactory scores on

_ national AP exams can receive college credit in equivalent courses at 3,388 colleges across the nation. CPSHS
offers a variety of programs that support student success. In advisory, students learn about themselves and plan
for their future. The AVID program encourages and supports students that are taking higher level classes. Focus
classes provide support for students that are struggling to be successful in high school.

Outcomes/Strategies Matrix

; ) ~ {Outcome 1 |OQutcome 2 |Outcome 3 |Outcome 4 Outcofn_e 5
[ Graduation Ninth Grade
5 Achievement!Atfendance Rate Conn¢.=:ctedne:~3e3é Success
IStrategy 1 '

Student Support Programs Yes i Yes Yes P Yes Yes
IStrategy 2 ‘ |
{Connecting Curriculum to ; Yes - Yes Yes i . Yes § Yes
IStudents ] ; :

‘Strategy 3 5 : ]

ISupport of Commitiee Work | ves ves ves ves : ves
IStrategy 4 i ' .
:Community Support Yes Yes Yes | Yes ; Yes

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:
Reading Grade 10 52%
Math Grade 11 23%
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Salaries and Wages
Employee Benefits

Purchased Services
Supplies and Materials
Other expenditures

EY 2007-08

FY 2006-07 FY 2007-08 FY 2008-0% FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
3 7,067,652 $ 7,579,564 7,653,495 73.0%

2,283,689 $ 2,432,548 2,604 807 23.9%
53,861 3 54,934 77,447 0.7%
337,478 8 207,822 222,516 2.1%
1,000 $ - 30,000 0.3%

$ 9,743,680 $ 10,274,868 $ 10,488,265 100.0%

i PR e U e FREEENERRRE

FY 200
Administrative 6.00 6.00
Instruction 87.65 88.10
Instructional Support 9.80 10.00
Non Lic Support 19.99 16.81
Clerical Support 9.00 8.00
Total 132.44 128.91

FY 2007-08 FY 2008-09
Kindergarten 0 0
Grades 1-3 0 0
Grades 4-6 0 0
Grades 7-12 2001 1954
2001 1954
Unduplicated
child count
Special Educ 274 0
ELL 1087 968
Free & reduced
lunch count October 2006 Qctober 2007
1512 1552

[ PR 7 F AR R S TR %
FY 2007-08 FY 2008-09
General $ 4 012,331 $ 4,522 521
integration $ 775,425 267,454
Referendum $ 808,649 877,541
Compensatory & 3,787,487 3,980,788
Title | $ 800,576 839,860
Total $ 10,274,868 3 10,488,264
Other resources allocated to site

Special Education $ 1,533,671 3 1,666,261
ELL 456,187 569,722
Food service 634,818 623,748
Transportation 1,228,308 1,077,436
Grants 448,032 330,483
Operation and Maintenance 988,000 1,137,000
Health Services 90,058 87,101
Student Activities 321,176 238,368
Total Other Resources % 5,701,250 $ 5,730,117
Total Resources $ 15,976,118 $ 16,218,381

i

fa el

Total
“The discrefiénary budget increased by 2.1%
Enroliment has decreased by 2.3%
Staffing has decreased by 2.7%
Other resources allocated have increased by 0.5%

Fy 2007-08 FY 2008-09
Administration $ 691,279 $ 502,997
Instructional Support 787,659 812,181
Pupil Support 2,608,406 2,398,731
Regular instruction 8,365,102 9,701,212
Special Education 1,533,671 1,666,261
Sites and Buildings 989,000 1,137,600

$ 15,976,118 3 16,218,382

Expenditure percentages by State defined
Program

10.3%
59.8% 0%
R 2.1%
5.0%

B Administration 3.1%

Olinstructional Support 5.0%
Pupil Support 14.8%

El Regular instruction 59.8%
B Speciat Education 10.3%
El Sites and Buildings 7.0%
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School or Program: Harding High
Principal or Administrator: Douglas Revsbeck

Description of School Program

Harding High School is a comprehensive high school offering an educational program tailored to individual
student needs and interests while promoting community and social awareness. Harding has five Small Learning
Communities: Ninth Grade Academy, Academy of Fine Arts, Human Services Academy, Medical and
Environmental Studies Academy, and Science, Engineering and Industrial Technology Academy. These
Academies allow students the opportunity to develop a program of courses based on their interests and
educational and career goals. As a school, we strive to increase academic achievernent for all of our students. In
addition, we have an advisory period called Foundations which meets every morning for thirty minutes. Students
stay with the same Foundations teacher for tenth through twelfth grade so that strong relationships between
students and students and staff and students are developed. We are an International Baccalaureate (1B) school
with forty-five staff members trained by IB. For the last twenty-three out of twenty-four years, our French students
have been one of the top ten finalists in the National French Exam. One of the French students has always
placed in the A Vous la Parole Statewide Oral Competition at the University of Minnesota. Qur Graphic Arts
program and students have won state and national awards. NJROTC consistently wins several awards in their

region for academics and performances. Other programs of note are our American indian Options Program,
EXCEL program, and READ 180 Program.

Outcomes/Strategies Matrix

“Toutcome 1 Outcome2  |Outcome 3 |
|Make AYP for  Make AYP for |Accelerate MCA-II
! Reading MCA  Math MCA iAnnual Growth Rates
|Strategy 1 j : |
'PLC's Focus on Closing the Achievement Gap : Yes _ Yes : Yes
Strategy 2 5
iFocus on Improving Student Learning through Yes ; Yes Yes
[Curriculum & Instruction
§Strategy 3
:Building-Wide Writing and Reading Initiative and Yes ' Yes Yes
:Academic Intervention Pyramid !
|Strategy 4
lIncreased Academic Rigor, Content Relevance and :
iCommunity-wide Relationships through Academies . Yes Yes : Yes
iand Advisory 3

The percentage of students demonstrating proficiency on the MCA-Ii in 2007-2008:
Reading Grade 10 44%
Math Grade 11 17%
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FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budgst Adopted Budget Percent of total

Salaries and Wages 3 3,649,172 g 3,984,956 4,176,333 73.5%
Employee Benefits 1,162,911 3 1,255,235 1,338,482 23.6%
Purchased Services 6,969 % 6,969 10,000 0.2%
Supplies and Materials 162,635 3 107,504 124,245 2.2%
Other expenditures 5,414 3 5,433 31,284 0.6%

Total 3 4,988,101 $ 5,360,087 $ 5,680,345 100.0%

G

FY 2007-08 FY 2008-09

Administrative 4.00 4.00
Instruction 50.00 50.50
Instructional Support 4.10 5.00
Non Lic Support 1.88 3.35
Clerical Support 4.64 5.00

Totat 64.62 67.85

S :.uisjim:;;;.w"vw i

FY 2007-08 FY 2008-09
Kindergarten 0 0
Grades 1-3 0 0
Grades 4-6 0 0
Grades 7-12 1401 1420
1401 1420
Unduplicated
child count
Special Educ 221 231
ELL 370 314
Free & reduced
lunch count October 2006 Qctober 2007
609 677

FY 2007-08 FY 2008-09
General $ 3,267,748 $ 3,777,427
Integration $ 542,914 194,362
Referendum $ 629,189 837,722
Compensatory $ 920,246 1,070,834
Title | $ - 0
Total 5 5,360,097 8 5,680,345
Other resources allocated to site

Special Education S 2,225,571 $ 2,386,330
ELL 70,709 98,182
Food service 331,100 320,113
Transportation 999,889 979,875
Grants 248 547 238,820
Operation and Maintenance 351,000 404,000
Health Services 91,611 87,101
Student Activities 295,165 303,367
Total Other Resources 3 4,613,592 $ 4,818,788
Total Resources $ 9,973,689 $ 10,489,133

FY 2007-08 FY 2008-09
Administration ] 202412 3 211,517
tnstructional Support 648,345 639,608
Pupil Support 1,716,807 1,695,934
Reguiar Instruction 4,829,754 5,161,744
Special Education 2,225,571 2,386,330
Sites and Buiidings 351,000 404,000
Total $ $

9,873,689 10,499,133

The discretionary budget increased by 6%
Enroliment has increased by 1.4%

Staffing has increased by 5%

Other resources allocated have increased by 4.4%

Expenditure percentages by State defined
Program

22.7%

3.8%
2.0%

6.1%

49.2%

6.2%

M Administration 2.0%
Olnstructicnal Support 6.1%
I Pupil Support 16.2%

B Regular Instruction 49.2%
8 Special Education 22.7%
ESites and Buildings 3.8%
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School or Program: Highland Park Senior High
Principal or Administrator: Nancy Katzmarek

Description of School Program

Highland Park Senior High is a dynamic educational community which has strong traditions of excellence in
academics, arts, athletics and service. A rigorous curriculum in college preparation and regular education
classes is built on state and national standards, and carried out by an energetic and committed staff and
community. Hightand Park Senior High is organized into three small learning communities. Students choose their
small learning community upon entering the school. The communities are, International Technology and

Science, Liberal Arts and World Health and Human Services. Each small learning community features a broad
range of classes and community-based learning experiences that meet the state's graduation standards, the
school district graduation requirements and college entrance requirements.

Outcomes/Strategies Matrix

EOutcome 1 {Outcome 2 {Outcome 3 {Outcome 4
MCA-Il Reading MCA-Il Math IMCA-II/Grad Writing {Increased daily
; ‘ ‘Annual Growih Achievement Gaps  |Proficiency attendance
Strategy 1 :

Impiement 9th Grade Yes Yes ‘ Yes Yes
:House

Strategy 2

Math Support | Yes Yes | Yes o | Yes
Strategy 3

iAttendance Interventions Yes Yes Yes ] Yes
tand Support

|Strategy 4 ]

iIntervention Pyramid : Yes Yes . Yes Yes
Strategy 5 :

:Create a French Yes No No Yes
:Immersion Program ‘

iStrategy 6 | :

HImplementation of MYP ves ves o Yes j Yes

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:
Reading Grade 10 66%
Math Grade 11 29%
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Other resources allocated to site

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adepted Budget Adopied Budget Adopted Budget Percent of total
Salaries and Wages $ 2,962,348 $ 3,457,055 3,413,290 71.1%
Employee Benefils 947,581 $ 1,107,141 1,092,310 22.7%
Purchased Services 29,198 $ 28,921 26,600 0.6%
Supplies and Materials 102,240 $ 131,284 153,497 3.2%
Other expenditures 4,500 $ 82,905 116,107 2.4%
Total $ 4,045,867 $ 4,807,306 $ 4,801,804 100.0%
FY 2007-08 FY 2008-09 FY 2007-08 FY 2008-09
Administrative 3.00 3.00 Kindergarten o 0
Instruction 40.13 39,40 Grades 1-3 0 0
Instructional Support 5.57 5.00 Grades 4-6 o] 0
Non Lic Support 6.28 394 Grades 7-12 880 817
Clerical Support 4.50 4.50 880 817
Total 59.48 55.84
Unduplicated
- . child count
FY 2007-08 FY 2008-09 Special Educ 218 186
General $ 1,876,122 3 2,016,686
Integration $ 341,017 111,827 ELL 353 343
Referendum $ 395,208 366,915
Compensatory $ 1,841,703 1,925,863 Free & reduced
Title | $ 353,256 380,512 lunch count QOctober 2006 Qctober 2007
Total $ 4,807,306 $ 4,801,803 688 718

Special Education $ 1,931,788 $ 1,880,219
ELL 458,465 516,639
Food service 350,067 0
Transportation 769,892 526,653
Grants 269,603 497,686
Operation and Maintenance 602,000 692,000
Health Services 91,494 60,971
Student Activities 178,682 164,664
Total Other Resources $ 4,651,990 3 4,348,832
Total Resources $ 9,459,296 $ 9,150,635
{Expenditar ned program. &
FY 2007-08 FY 2008-09

Administration $ 318,468 $ 332,068
Instructional Support 435,055 392,949
Pupil Support 1,568,793 762,072
Regular instruction 4,612,192 5,080,428
Special Education 1,931,788 1,890,219
Sites and Buildings 602,000 692,000
Total $ 9,458,296 $ 8,150,636

The discretionary budget decreased by 0.1%
Enrollment has decreased by 7.2%

Staffing has decreased by 6.1%

Other resources allocated have decreased by 8.5%

Expenditure percentages by State defined
Program

B Administration 3.6%

Oinstructional Support 4.3%

B Pupil Support 8.3%

B Regular Instruction 55.5%
B Special Education 20.7%
B Sites and Buildings 7.6%
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School or Program: Humboldt Senior High
Principal or Administrator: Michael Sodomka

Description of School Program

Humboldt Senior High School is a 9th -12th grade schoo! that is in the midst of a major school reform due to its
No Child Left Behind sanction status. Humboldt will be moving toward an environmental studies and college and
career preparatory school. These changes will begin to be implemented in the 2008-10 school year, and
planning will continue throughout the 2008-09 school year. We are enhancing our relationship within the
business community and neighborhood to best prepare our students for post-high school opportunities. We are
partnering with Humboldt Junior High School to increase communication and partnerships with the West Side
community and the larger city of St. Paul. :

The Humboldt focus continues to be to prepare students for life beyond high school. We are continuing the AVID
program and beginning to train staff in Disciplinary Literacy teaching strategies. Diagnostic assessments are
used to determine the reading and math levels of all students, and guide staff in providing instructional support to
meet students' needs and build upon their strengths.

Humboldt Senior High School offers a comprehensive curriculum with "rigor, relevance, and relationships" for all
students. In the 9th grade, all students take core courses of English, math, social studies and science in
scheduled groups. The school structure provides students in all grades opportunities to engage in focused
career exploration and specific in-school programming to develop the whole student. The advisory will continue
to focus on helping students develop the tools to have a plan for life after high school, including a "Six-Year Plan”
that is required for all students. School-wide opportunities at Humboidt Senior include: Advanced Placement
(AP) courses and tests, Coliege-in-the-Schools (CIS)}, internships, job shadowing and on-the-job training, world
languages (French, Spanish), fine arts, Army Junior Reserve Officer Training Corps (JROTC), Post-Secondary
School Enroliment Options (PSEQ), child development courses, the culinary arts program features a student-run
restaurant, woodshop, automotive program and adaptive sports & athietics.

Business Partnerships with Ecolab and Travelers further strengthen the school's offerings. Community
partnerships also include: St. Olaf College, University of St. Thomas, Minnesota State Colleges and Universities
(MnSCU), the Urban Teacher Education Parinership, Admission Pessible, Educational Talent Search, Upward
Bound and GEAR-UP.

Outcomes/Strategies Matrix

: |Outcome 1 {outcome 2 |Outcome 3 {Outcome 4

% f /R\Z:c?i\; em\i?ét;g 3 Graduation |Annual Continuation ;Graduation
9, g |Rate (Retention) Rate Gaps

Math ]

iStrategy 1 i

jAcademic preparation for the Yes Yes Yes ! Yes

‘whole student. ‘

%Strategy 2

IProfessional Learning Yes i Yes Yes I Yes

:Communities '

iStrategy 3 ‘ '

Advising toward graduation Yes ves ] Yes 1 Yes

|Strategy 4 ’

|Strategic partnerships to meet 3 i :

‘needs of diverse student ves Yes Yes Yes

;population. ; |

The percentage of students demonstrating proficiency on the MCA-Il in 2007-2008:
Reading Grade 10 26%
Math Grade 11 7%
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Salaries and Wages
Empioyee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2007-08

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Bucdget Adopted Budget Percent of total
$ 4,784,324 $ 5,246,789 5,361,688 66.4%

1,528,535 $ 1,661,354 1,713,137 21.2%
44349 3 45 377 45,500 0.6%
280,881 $ 159,909 297,817 37%
107,413 $ 102,396 656,664 8.1%

$ 6,745,502 $ 7,215,825 $ 8,074,806 100.0%

FY 2008-09
Administrative 5.00 £.00
Instruction 62.50 61.00
Instructional Support 8.50 9.00
Non Lic Support 379 4.50
Clerical Suppert 7.00 6.00
Total 86.7¢ 85.50

AT

FY 2007-08

FY 2008-08
Kindergarten 0 0
Grades 1-3 0 0
Grades 4-6 0 o]
Grades 7-12 1635 1575
1635 1575
Unduplicated
child count
Special Educ 2580 0
ELL 593 489
Free & reduced
lunch count October 2008 Qctober 2007
1058 1134

FY 2007-08 FY 2008-09
General 3 3,473,074 % 3,847,188
Integration $ 633,583 215,578
Referendum $ 734,275 707,333
Compensatory $ 2,374,879 2,682,833
Titie | $ - 621,874
Total $ 7,215,825 $ 8,074,806
Other resources allocated to site

Special Education : 3 1,427,123 % 1,631,466
ELL 85,537 179,507
Food service 539,153 544,119
Transportation 1,080,497 864,896
Grants 276,692 321,786
QOperation and Maintenance 886,000 1,018,000
Health Services 87,500 87,101
Student Activities 203,562 208,473
Total Other Resources $ 4,586,084 3 4,856,348
Total Resources $ 11,801,888 $ 12,931,154

FY 2007-08

Burige

‘The discretionary budget increased by 11.9%
Enroliment has decreased by 3.7%

Staffing has decreased by 1.5%

Other resources allocated have increased by 5.9%

FY 2008-09

Administration $ 465,804 $ 436,290
Instructional Support 710,409 719,743
Rapil Support 2,340,709 2,065,264
Reguiar Instruction 5,871,844 7,059,391
Special Education 1,427,123 4,631,466
Sites and Buildings 886,000 1,019,000

Total $ 11,801,889 $ 12,931,154

Expenditure percentages by State defined
Program

54.6%

M Administration 3.4%

Blinstructional Support 5.6%
 Pupil Support 16.0%

£l Regular Instruction 54.6%
B Special Education 12.6%
B Sites and Buildings 7.9%

148



School or Program: Johnson Senior High
Principal or Administrator: Kathleen Arndt

Description of School Program

Johnson High School showcases eight smaller learning communities. These communities include: Freshman
Focus; Architecture, Construction and Engineering; Arts, Communications and Humanities; Business, Marketing
and Management; Education and Human Services; Health Sciences; Hospitality, Tourism and Recreation; and
National Resources and Sciences. Courses designed to support the smaller learning communities include
courses Freshman FOCUS, Foundations (sophomore), Frameworks {junior), and Finale {senior). These classes
provide students with the tools to make choices for life beyond high school. Students complete a senior project
as a requirement for graduation. Johnson's four-quarter, four-period schedule gives students more cheices for in-
depth learning than other school schedules. The curricular program aiso offers challenging {Advanced
Placement) AP courses in twelve subject areas. Students can also earn college credit through College in the
Schools (CIS) classes offered by the University of Minnesota and Metropolitan State University, and Post
Secondary Enroliment Options (PSEQ) classes at area colleges and universities.

Qutcomes/Strategies Matrix

Outcome 1 Outcorhe 2 Outcome 3
Attendance Accelerate MCA Growth Higher Education
i Gaps |Rate - Enroliment
iStrategy 1 { ]
{Daily Attendance | ‘fes : ves ‘ Yes
iStrategy 2 f :
Continued Implementation of SLCs | ' Yes | ves
[Strategy 3 '
‘Summer School Programs : Yes _ Yes Yes
|Strategy 4 ;
:Connected Counseling Yes _ Yes Yes
§Strategy 5
tHmong Mentorship and Latina ! Yes Yes ! Yes
iCircle o ) _ !

The percentage of students demonstrating proficiency on the MCA-ll in 2007-2008:
Reading Grade 10 46%
Math Grade 11 14%
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adepted Budget Adopted Budget Adopted Budget Percent of total
$ 628,822 3 743,049 763,025 73.3%

204,499 $ 241,428 247 664 23.8%
13,199 3 3,089 2,258 0.2%
22,500 $ 13,103 9,129 0.9%
18,010 $ 3,513 19,307 1.8%
3 887,130 $ 1,005,082 $ 1,041,383 100.0%

r— —

FY 2007-08 FY 2008-09
Administrative 0.00 1.00
Instruction 7.80 7.80
Instructional Support 2.70 1.70
Non Lic Support 1.88 0.84
Clerical Support 1.20 1.10
Total 13.58 12.54

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated

{ child count

Special Educ

ELL

Free & reduced

lunch count

FY 2007-08 FY 2008-09

0 0
0 0
0 0

108 117

108 117

13 156

44 28

Qctober 2006 October 2007
99 105

i st e
FY 2007-08 FY 2008-09
General 3 629,159 3 653,608
Integration 3 - 0
Referendum 3 48,502 52,545
Compensatory $ 276,745 280,492
Title | $ 50,676 54,648
Total $ 1,005,082 $ 1,041,383
Other resources allocated to site
Special Education $ 111,320 $ 85,737
ELL 45,621 42,142
Food service 63,701 70,856
Transportation 480,827 722,540°
Grants 0 0
Operation and Mainienance 7,200 9,000
Health Services 34,104 34,840
Student Activities 2,262 654
Total Other Resources 3 745,036 % 965,769
Total Resources $ 1,750,118 $ 2,007,152

AL A S L Lot S S U

itk

The d'iscretionary budget increased by 3.6%
Enrollment has increased by 8.3%
Staffing has decreased by 7.7%

FY 2007-08 FY 2008-09

Administration $ 55,427 $ 48,580
Instructional Support 88,172 136,986
Pupil Support 726,008 976,431
Regutar Instruction 761,990 750,408
Special Education 111,320 85,737
Sites and Buildings 7,200 9,000

Total 3 1,750,118 $ 2,007,152

e

Other resources allocated have increased by 29.6%

Expenditure percentages by State defined

Program

37.4%

B Administration 2.4%

O Instructional Support £.8%
[ Pupil Support 48.6%
ElRegular Instruction 37.4%
B Special Education 4.3%

B Sites and Buildings 0.4%
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School or Program: Agape
Principal or Administrator: Lois Vosika-Weir

Description of School Program

The Adolescent Girls And Parenting Education (AGAPE) Program has offered a secondary educational program
to young women who are pregnant and/or parenting since 1958, making AGAPE the oldest small learning
community in the Saint Pau! Public Schools. AGAPE offers courses in Science, Social Studies, Mathematics,
English, Art, Family and Consumer Sciences, Career |nvestigations, Physical Education, Health, Study Skills and .
On-the-Job Training. In addition to these courses, the program provides intervention services to help students
address other barriers to learning. Those services include social, emotional, and physical health services or
referrals, English Language Learner support, and Special Education resources. Career and post secondary
planning is also provided fo students. The program’s goals include academic continuity, successful completion of
the district high school graduation requirements, increased parenting skills, development of interpersenal and
communication skills, passing the basic standards tests, and developing post-secondary educational goals.

QOutcomes/Strategies Matrix

“{Outcome 1 Outcome 2 !Outcome 3
Accelerate MCA-Il jIncrease Higher Education jlmprove Aftendance and

; Growth |Enroliment {Retention
|Strategy 1 |
i Expanding and enriching the Yes Yes Yes
teurriculum !
!Strategy 2 - _ :
‘Strengthen school wide advisories | ves _ Yes : : Yes
|Strategy 3 ] :
|Student screening, referral and ! Yes : Yes | Yes
icase management i
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Cther expenditures

Expenditure budget by objeéct

Total

FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 12,743,125 $ 12,658,056 $ 12,128,696 70.7%

3,131,546 3,159,131 2,963,952 17.3%
1,239,388 1,460,389 1,367,005 8.0%
BG7.184 500,563 553,556 3.2%
105,400 91,034 138,000 0.8%

$ 18,086,644 $ 17,869,183 $ 17,151,299 100.0%

FY 2007-08 FY 2008-09
Administrative 5.80 6.00
Instruction 63.70 58.98
Instructiona! Support 2100 18.15
Non Lic Support 2589 20.00
Clerical Support 15.20 10.20
Total 131.59 113.33

|Enroliment projections

Resources budgeted tosite: '

FY 2007-08 FY 2008-09

General $ 16,183,978 $ 16,230,283
Integration
Referendum 2000 - -
Referendum 2002
Compensatory 1,613,089 1,506,880
Title | 171,216 152,306

Total $ 17,869,183 $ 17,889,479

FY 2007-08

FY 2008-09

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Free & reduced
lunch count

Expenditure budget by State defined program areas |

FY 2007-08 FY 2008-00

Administration % 854,821 $ 1,519,095
instructional Support 2,576,042 1,956,100
Pupil Support 1,162,531 1,047,046
Regular Instruction 12,417,250 11,860,966
Special Education - ~
Sites and Buildings 758,539 768,002

Total $ 17,869,183 $ 17,151,299

Expenditure percentages by State defined
Program

5%

¥ 8.9%

6.1%

M Administration 8.9%
Oinstructional Support 11.4%
B Pupil Support 6.1%
ElRegular Instruction 69.2%
H Sites and Buildings 4.5%
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School or Program: ALC Community School
Principal or Administrator: Traci Gauer

Description of School Program

Community Learning Program {CLP) is an alternative senior high school (8-12) within the St. Paul Public Schools
Alternative Learning Center (ALC). The full range of courses required for high school graduation is offered at
CLP, including English, science, mathematics, social studies (American history, economics, U.S. Citizenship,
human geography), health, and physical education. Students can also take courses in art and ceramics.
Approximately ninety percent of CLP students are students of color. At CLP, learners enroll twice each semester
into nine-week quarter schedules. Coursework is offered in daily hour-long subject-focused classes, which are
designed to meet requirements set by St. Paul Public Schoois. During the regular school day, studenis can earn
up to six credits toward high school graduation. Learners can gain additional credits by attending evening
classes on Tuesdays and Thursdays or through participating in our work experience program. Learners
participate in subject-related field trips throughout to Twin Cities’ community, which complement classroom
activities. Qutdoor sessions in physics and biclogy and visits o the history center, the siate tegislature, the
district court, and various arts venues provide hands-on learning experiences.

Outcomes/Strategies Matrix

[Outcome 1 “TOutcome 2 |
{increase student Math scores using |Increase student reading scores

: the NWEA MAP test using the NWEA MAP test

Strategy 1

|Organize staff as a Professional Yes Yes

iLearning Community ; .

Strategy 2 : _ ;

Implement Connected Counseling Yes _ Yes '
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School or Program:
Principal or Administrator:

Description of School Program

ALC Creative Arts School
Traci Gauer

Creative Arts High School offers motivated students a unique, small school alternative to larger public high

schools. Within our small community, we have created and achieved a remarkable environment for learning. Our

students are passionate about the arts and pursue their artistic visions with energy and determination. Our
school boasts musicians, writers, dancers, painters, photographers, spoken word artists and much more!

Creative Arts High School serves students age 15 and older who prefer a small school with both high quality art
classes and rigorous academic offerings. Students come from the St. Paul Public Schools, as well as the
surrounding suburbs, and as far away as Wisconsin. We have a truly diverse population, both of ethnically and

socic-economically.

Outcomes/Strategies Matrix

Qutcome 1

QOutcome 2

Strategy 1

Increase student Math scores using
the NWEA MAP test

Increase student reading scores i
using the NWEA MAP test

‘Organize staff as a Professional Yes Yes
:L.earning Community

|Strategy 2

Implement Connected Counseling Yes Yes
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School or Program:

ALC Elementary Program
Principal or Administrator:

Traci Gauer

Description of School Program

The Area Learning Center (ALC) Extended Day/Year offers classes for academically at risk K-12 students. ALC
administers the Extended Day (before and after school) and Summer Session focusing on raising student
achievement and assisting students to be on pace to graduate on time. Classes are held in most of the Saint
Paul Public elementary, middle, and high schools, as well as some community sites. Students are selected to
participate in the ALC Extended Day Programs based on the following criteria: 1) Students designated as
EXCEL. 2) Students who scored 1 or 2 on any of the MCAs (Spring 2006). 3) Students who are in the 4th
stanine or below on SAT10 complete battery (Spring 2006). 4) Students who attend an AYP site or are
nominated by classroom teachers, because of low academic achievement. 5) Students identified by the school

as ELL, needing academic assistance. 8) Students that are credit deficient, and not on track to graduate on time
{secondary).

Qutcomes/Strategies Matrix

Outcome 1 Outcome 2 Outcome 3 |Outcome 4
I |Learning Time for Summer Session Eliminate Gaps in |Online
: |Students at Risk |Leadership Graduation Rate Attendance
5Strategy 1
ilntegrate School Year Yes No Yes No
1Gurriculum
Strategy 2
' Teach_er Training No Yes Yes No
Strategy 3
Leadership No Yes Yes No
Development
Strategy 4
iInvolving Parents No No Yes ] Yes
:Strategy 5
.Progress Reports Yes No Yes Yes
Strategy 6
iCredits for Graduation No Yes Yes | Yes
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School or Program: ALC Evening High School
Principal or Administrator: Traci Gauer

Description of School Program

Evening High School, is a support program for credit make up at the traditional high schools in St. Paul. Itis
designed to work coliaboratively with the ALC Extended Day Program to provide high school students with the
opportunity to make up credits that were lost during the regular scheol day. The second charge of Evening High
School is to provide an opportunity for dropped out students to return and work on completing their high school
diploma program. Most of the solely enrolied students are working full time, parenting or dealing with other
issues in their lives. School usually does make for a prime objective for the students. Because of the small

numbers in the solely enrolled students, there is no data around testing. Most of this lack of data is due to the
small cell size when we do testing for BST's and MCA-II.

Qutcomes/Strategies Matrix

Qutcome 1 Ouicome 2
Eliminate Gaps in Graduation Eliminate Gaps in Rate of Average
Rates Attendance
fStrategy 1
Credit Monitoring and Yes Yes
nterventions
‘Strategy 2 g
Attendance Intervention Plan : Yes Yes
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Schoo! or Program: ALC Gordon Parks High School
Principal or Administrator: Traci Gauer

Description of School Program

Gordon Parks High School students are provided with a wide range of learning opportunities for credit-recovery
and the opportunity to earn their high school diploma. The ability to provide a flexible and challenging learning
environment focused around the works of Gordon Parks. The focus is: "Empowering students to use media as a
means of creating conditions for learning and positive change in their lives and communities.” This makes our
school highly desirable for our students. A major strength of GPHS is that it provides a positive leaming
environment of high quaiity academics and provides social, emotional, health, and wellness services. Focus
around the media works of Gordon Parks, (photography, radio, fim etc. that influences people). Small class size
and individual attention. Required core classes, as well as electives. State of the art science lab. Hands on

industrial technology center. Emphasis on media applications. Teaming up with local community artists and other
community experts. Urban Community Garden Project.

Outcomes/Strategies Matrix

‘Outcome 1 iOutcome 2 {Outcome 3 Outcome 4
; {Train staffin POL, . . . Increase student reading and
:Change ‘DL&PLC IE;Z;%"’:?CS&DS n |Math scores using the NWEA
3 |strategies i IMAP test

Strategy 1 ;

Gordon Parks High ‘ Yes Yes Yes No

-School Definition '1 ‘

QStrategy 2 :

‘Professional Dev. around:  Yes : Yes Yes Yes

.POL, DL and PLC's ’ i ;

iStrategy 3 E

‘Attendance Intervention Yes Yes Yes Yes

‘& Monitoring t ’
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School or Program: ALC Lead
Principal or Administrator: Traci Gauer

Description of School Program

Project LEAD is an expeditionary education program that serves students aged 16-20. Each semester has a
theme and includes an expedition with a duration of several days. Students participate in shorter excursions,
including overnight camping, and field trips throughout the Twin Cities, that provide for hands-on learning
experiences. LEAD fosters positive relationships, stewardship with the environment, and essential leadership
skills. The program includes graduation requirements and focuses on team work, experiential learning, and
outdoor education. Working jointly with Community Learning Program teachers, LEAD offers the full range of

courses required for high school graduation. LEAD is an Area Learning Center program that takes students who
qualify for "at risk” according to state of MN guidelines.

Outcomes/Strategies Matrix

Outc_or_nc_e_ _1_ Qutcome 2

I
Increase student Math scores |increase student reading scores§
using the NWEA MAP test using the NWEA MAP test f
E
E

Strategy 1

‘Organize staff as a Professional Leaming Yes Yes

Community to align curriculum and instruction
Strategy 2 ‘
:Connhected Counseling Yes | Yes |
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School or Program:

Principal or Administrator:

ALC Leap
Traci Gauer

Description of School Program ,
Description of School Program International Academy-LEAP (IA-LEAP) serves students who are new arrivals
{within three years) to the United States and have limited English skills. IA-LEAP enrolls students from 8th to
12th grade and helps them earn & high school dipioma, transition to a traditional high school, post-secondary
education, or career opportunities. IA-LEAP’s mission statement: To provide intensive English instruction and
content-area classes for students between the ages of 15 and 21 who are pursuing a high school diploma. It

should also be noted that we are afternpting to extend our services to allow students to continue at IA-LEAP past

age 21, but this option does not currently exist.

Outcomes/Strategies Matrix

Outcome 1 'Outcome 2 ~|Outcome 3 ;
Increase 90% of students reading |Increase 90%of students Math Increase
achievement by 5% each achievement by 5% each semester |graduation rate !
: 1semester as measured by MAP  |as measured by the map test by 2% |
'Strategy 1 |
;Reading and Math Yes Yes Yes
;Curriculum Coaching
§Strategy 2
‘Interdisciplinary Yes Yes Yes
.strategies
.Strategy 3
:Disciplinary Literacy Yes Yes Yes
(DL) training
fStrategy 4 ;
‘Six Year Plan Yes ves ves |
:Strategy 5
Implementation of Yes Yes Yes |
‘MAP
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School or Program: ALC Ontrack
Principal or Administrator: Traci Gauer

Description of School Program

On Track Junior High School students will be provided with 2 wide range of learning opportunities for credit-
recovery and the opportunity to earn their way to high scheol during the school year 2008-2009. On Track
teachers will provide a flexible, challenging, and non-traditional learning environment. A major strength of On
Track is that it provides a high quality learning environment of high quality academics that provides social,
emotional, health, and wellness services. Students will experience smaller class sizes and individual attention.
Students will take required core classes, some elective classes, and participate in service learning opportunities.

Outcomes/Strategies Matrix

10utcome 1 10Outcome 2 iOutcome 3 ~ {Outcome 4 |Outcome 5
Reduce referrals, | . . Highly Close
idismissals, and i“g:,:;iisngzps P:rrtir;t:gﬁim;numty qualified Achievement
: isuspensions ) P _ P istaff Gap
‘Strategy 1 i
Check & Connect Yes _ Yes Yes ' Yes i Yes
dropout prevention
Strategy 2 - : j
{Promotion with Yes Yes Yes ; Yes i Yes
isupports ;
Strategy 3
Professional ]
‘Learning Yes Yes Yes ] Yes Yes
{Communities ;
iStrategy 4 ; :
:Single sex Yes Yes Yes Yes Yes
‘education ?
:Strategy 5
:After school credit Yes Yes No Yes Yes
‘recovery
"Strategy 5] |
AVID Pathways Yes Yes | Yes Yes 2 Yes
'Strategy 7 %
‘Employment
initiatives for Yes Yes Yes Yes ; Yes
‘students
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School or Program: ALC Secondary Extended Program
Principal or Administrator: Traci Gauer

Description of School Program

The St. Paul Public Schools Extended Day program (EDP) focuses on raising student achievement, mastering
basic skills, and heiping students make up credits and complete graduation requirements. The EDP operates as
a service within the middle schools and high schools and pays for the staff who run the programs. The programs
typically operate during the school year, between the stari of the fall semester and the conclusion of the spring
semester. All sites run for the entire school year. In the high schools, credit recovery, test scores and progress
toward graduation are the main thrust. in the Junior & middle schools, credit recovery, test scores and progress
toward moving to high schools are the main goals. The EDP supports the traditional schools in all the ways listed
above. The credits earned, the test scores received, and the graduation rates for each student all are returned to
and reflected by the student’s home school. The EDP services are tailored to meet the needs of each host
school. As for its assurances section in this SCIP, the EDP reflects a combination of its own goals, the ALC's
contribution, and efforts by the host schools. Many are simply "not applicable” as EDP is a service.

Outcomes/Strategies Matrix

{Qutcome 1 ?.Outcome 2
éEliminate Gaps in Eilmprove School and Classrooms
‘Graduation Rates imanagement
‘Strategy 1 i
-students attain credits for grad & HS ; Yes - * Yes
-promotion :
Strategy 2
Create common operational strategies for Yes Yes
-all programs ;
'Strategy 3
'Classes Needed For Graduation ves | Yes
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School or Program: ALC Transitions for Success
Principal or Administrator: Theresa Neal

Description of School Program

Correctional Programs is comprised of three school sites - Boys Totem Town, Juvenile Detention Center and
Transitions for Success - in partnership with Ramsey County Juvenile Corrections (RCJC). Courses are
available to junior and senior high students. Most students range in age from 12 to 19. All classes prepare
students for transition back to their junior or senior high school. Students are offered a rigorous core curriculum
and electives (up to 15 students) to complete credits for a high school diploma; some students will take
advantage of the opportunity to prepare and earn a GED. Students are exposed to a core curriculum that
parallels district and state standards in the world of work and educational opportunities after high school. One
hundred percent of the population is considered free or reduced lunch and approximately 45% of the students
receive services for special education. RCJC operates under the mission "Building safe and healthy communities

through interventions that promote personal change and accountability," which partners nicely with the schools
motto of “Working together for better tomorrows."

Outcomes/Strategies Matrix

‘Outcome 1 ‘Outcome 2 |Outcome 3
: !Increase literacy one grade ievel ?School as a positive experience ‘Transition
gzgafgeggv;iopment Yes ' Yes Yes
'ggr?\f:g 5;ozl\aflonitor Yes Yes | Yes
9 g:ft;eegrilﬁps Yes Yes - Yes
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures
Total

FY 2007-08

FY 2006-07 FY 2007-08 FY 2008-08 FY 2008-09
Adopted Budgst Adopied Budaet Adopted Budget Percent of total
$ 176,068 $ 97,432 138,070 66.5%

57,373 $ 31,179 49,023 23.6%
8,800 $ - - 0.0%
1,878 3 21,453 13,567 6.5%
5,000 3 - 7,000 3.4%
$ 267,119 $ 150,064 $ 207,660 100.0%

FY 2008-09
Administrative 0.00 0.00
Instruction 1.80 2.00
Instructional Support 0.00 0.00
Non Lic Support 0.00 0.00
Clerical Support 0.00 0.50
Total 1.60 2.50

FY 2007-08
Kindergarien 0
Grades 1-3 0
Grades 4-6 0
Grades 7-12 57
0 57
Unduplicated
child count
Special Educ 33
ELL 6
Free & reduced
lunch count October 2006 Qctober 2007
56

FY 2007-08 FY 2008-09
General 3 4,081 3 31,749
Integration $ - 0
Referendum % 20,210 25,599
Compensatory % 125,793 150,311
Title | $ - 0
Total $ 150,064 $ 207,659
Other resources allocated to site

Special Education % 760,120 $ 822,906
ELL 0 0
Food service 0 0
Transportation 0 0
Grants 132,638 148,653
Operation and Maintenance 0 0
Health Services 8,837 8,710
Student Activities 4,524 6,943
Total Other Resources $ 906,119 ] 987.212
Total Resources $ 1,056,183 5 1,184,871

FY 2007-08

[Bus

The discre

tionary budget increased by 38.4%

Staffing has increased by 56.3%
Other resources allocated have increased by 8.9%

FY 2008-09

Administration 3 - % 24,291
Instructional Support 5,480 3,779
Pupil Support 8,837 8,710
Regular Instruction 281,746 335,186
Special Education 760,120 822,906
Sites and Buildings - -

Total $ 1,056,183 3 1,194,872

Expenditure percentages by State defined
Program

0.0%
2.0%
0.3%
0.7%

B Administration 2.0%

Instructionai Support 0.3%
[ Pupil Support 0.7%

B Regular Instruction 28.1%
B Special Education 68.9%
B Sites and Buildings 0.0%
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School or Program: Boys Totem Town
Principal or Administrator: Theresa Neal

Description of School Program

Correctional Programs is comprised of three school sites - Boys Totem Town, Juvenile Detention Center and
Transitions for Success - in partnership with Ramsey County Juvenile Corrections (RCJC). Courses are
available to junior and senior high students. Most students range in age from 12 to 19. All ciasses prepare
students for transition back to their junior or senior high school. Students are offered a rigorous core curriculum
and electives (up to 15 students) to complete credits for a high school diploma; some students will take
advantage of the opportunity to prepare and earn a GED. Students are exposed to a core curriculum that
paraliels district and state standards in the world of work and educational opportunities after high school. One
hundred percent of the population is considered free or reduced lunch and approximately 45% of the students
receive services for special education. RCJC operates under the mission "Building safe and healthy communities

through interventions that promote personal change and accountability,” which partners nicely with the schools
motto of “Working together for better tomorrows."

Cutcomes/Strategies Matrix

IQutcome 1 iOutcome 2 [Outcome 3
_ élncrease literacy one grade level ;School as a positive experience _ETransit‘ton :
g:;af;’ce[ggvllopment i Yes Yes ' Yes
ggﬁ:& 3;cnzi\lloni*tor Yes ,; Yes Yes
Pamnehips | ves ves Yes
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dget by State defined

FY 2008-09

FY 2007-08
Administration $ - 3 -
Instructional Support 12,374 25,403
Pupil Support 594,202 1,111,662
Regular instruction 542,322 658,666
Special Education 3,554,994 4,660,168
Sites and Buildings 121,000 139,000
Total $ 4,824,892 $ 6,@_94,89_9___“

Bu
The discretionary budget increased by 16.7%
Enroliment has increased by 6.7%

Staffing has increased by 57%
Other resources allocated have increased by 37.7%

FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of fotal
Salaries and Wages $ 57,569 $ 50,494 89,227 32.1%
Employee Benefits 20,070 3 16,875 29,841 10.7%
Purchased Services - $ 12,374 24,031 8.6%
Suppiies and Materials 113,914 3 96,774 75,017 27.0%
Other expenditures 20,000 $ 61,708 60,000 21.6%
Total 3 211,553 $ 238,223 5 278,116 100.0%
FY 2007-08 FY 2008-09 FY 2007-08 FY 2008-09
Administrative 0.00 0.00 Kindergarten 10 9
Instruction 0.00 0.00 Grades 1-3 28 26
Instructional Support 0.00 0.10 Grades 4-6 40 38
Non Lic Support 1.51 2.27 Grades 7-12 101 118
Cierical Support 0.00 0.00 179 191
Total 1.514 2.37
Unduplicated
B L2} child count
FY 2008-09 Special Educ 179 187
General 3 150,403 $ 207,904
Integration $ 45,612 0 ELL 3 59
Referendum $ 42 208 70,207
Compensatory % - 0 Free & reduced
Title | $ - 0 iunch count October 2006 Qctober 2007
Total $ 238,223 $ 278,111 104 116
Other resources allocated to site
Eiimal Education $ 3'554'993 $ 4’660’162 Expenditure percentages by State defined
Program
Food service 95,930 80,484
Transportation 347 264 883,105
Grants 288,200 391,830
Operation and Maintenance 121,000 138,000 70.7%
Health Services 151,008 139,362
Student Activities 28,273 22,834
Total Other Resources 3 4,586,669 $ 6,316,783 2. 1%
Total Resources $ 4,824 892 $ 6,584,804 :

0.0%

16.9%

10.0%

& Administration 0.0%
Olinstructional Support 0.4%
Pupil Support 16.9%

B Regutar Instruction 10.0%
B Special Education 70.7%
B Sites and Buildings 2.1%

168




School or Program: Bridge View School
Principal or Administrator: Michael Piersak

Description of School Program

Bridge View provides educational opportunities for children and young adulis, ages 5-21, who display a variety of
developmental disabilities. Classrooms serve 8-8 students. Student needs are supporied through use of
specialized adapted equipment and assistive technology focusing on communication needs and choice making.
Community based/partnerships provide other environments for our students to practice and achieve. Bridge View
is also equipped with a therapy / PE gymnasium, Vocational, Home Economics, Music Therapy and Parent
conference/meeting rooms. Bridge View is a one story, barrier free school with a therapeutic pool, air
conditioning/climate controlled environment, an outside playground and play field. Student work and
achievements are proudly displayed throughout our main hallway and lobby. Mission Statement The staff at
Bridge View School believes that all students can learn. Our schools' purpose is to improve the quality of our
students' lives by helping them in a positive atmosphere to increase their ability to make choices regarding their

environment. We accept the responsibility to work with all students so they may attain their maximum potential
for independence.

Outcomes/Strategies Matrix

'}Outcb-rﬁe 1- | Outcome 2 Outcome-:-’;” ”.
Build Create Welcoming and Monitor Individual Student
|Partnerships  |Respectful Environments ~ |Achievement
Strategy 1
Transition Program for 18-21 yr. Yes Yes Yes
olds
Strategy 2
Celebrations of Success, Yes Yes Yes
Wakanheza, PeaceJam
Strategy 3
Best Practices Insfruction and Yes | Yes Yes
Support '
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-08
Adopted Budget Adopted Budget Adopted Budget Percent of total
- 0.0%
- 0.0%
- 0.0%
491,213 100.0%
- 0.0%
$ - 3 - $ 491,213 100.0%

FY 2008-09
Kindergarten 3
Grades 1-3 4
Grades 4-6 1
Grades 7-12 0
0 8
Unduplicated
child count
Special Educ 575
ELL 178
Free & reduced
lunch count October 2006 Qctober 2007
343

FY 2007-08 FY 2008-09
Administrative 0.00
Instruction 0.00
Instructional Support 0.00
Non Lic Support 0.00
Clerical Support 0.00
Total 0.00 0.00
PR
FY 2007-08 FY 2008-09
General $ 359,167
tntegration 8]
Referendum 132,046
Compensatory 0
Titie | 0
Total $ - $ 491,213
Other resources allocated to site
Special Education $ -
ELL 0
Food service 0
Transportation 0
Granis 0
Operation and Maintenance 0
Health Services 0
Student Activities 0
Total Other Resources $ - $ -
Total Resources 3 - 3 491,213

FY 2008-09

Administration $ -
Instructional Support -
Pupil Support -
Regular Instruction 481,213
Special Education -
Sites and Buildings -

$ - 3 491,213

Total

Expenditure percentages by State defined
Program

100.0%
0.0%
0.0%
0.0%
0.0%
0.0%

B Administration 0.0%
Oinstructional Support 0.0%

E Pupil Support 0.0%
HRegular Instruction 100.0%
B Special Education 0.0%

B Sites and Buildings 0.0%
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School or Program: Early Ed Sites
Principal or Administrator: Cecelia Dodge

Description of School Program

The Early Childhood Special Education (ECSE) program in the St. Paul Public Schools provides a range of
special education services in a variety of settings including home, community and school-based early childhood
programs, and ECSE center-based locations. Special education services are provided to children and their

families based on an individualized special education plan which considers the strengths and needs of the child
and family.
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FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budoet Adopted Budget Percent of fotal

Salaries and Wages $ - $ - - 0.0%
Employee Benefits - $ - - 0.0%
Purchased Services 4,658,951 $ 3,737,528 - 0.0%
Supplies and Materials - 3 - - 0.0%
Other expenditures - 3 - 3,639,677 100.0%

Total $ 4,658,951 $ 3,737,528 $ 3,639,677 100.0%

EEss : .gls = 3 G
FY 2007-08 FY 2008-09

Administrative 0.00 0.00
instruction 0.00 0.00
Instructional Support 0.00 0.00
Non Lic Support 0.00 0.00
Clerical Support 0.00 0.00

Total 0.00 0.00

FY 2007-08

FY 2008-09

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ
ELL

Free & reduced

lunch count October 2006 Qctober 2007

G i
FY 2007-08 FY 2008-09
General $ 3,946,544 8 2,923,917
integration 3 242,525 242,525
Referendum $ 323,185 0
Compensatory $ 630,463 373,235
Title | $ - 0
Total $ 5,142,717 $ 3,539,677
Other resources aliocated to site
Special Education $ - $ -
ELL o
Food service &)
Transportation 0
Grants 0
Operation and Maintenance 0
Health Services 0
Student Activifies 0
Total Other Resources 3 - 3 -
Toial Resources $ 5,142,717 $ 3,639,677

FY 2007-08 FY 2008-09
Administration $ - $ -
Instructional Support - -
Pupil Support - -
Regular Instruction 3,737,528 3,539,677

Special Education
Sites and Buildings
Total
[Budget Analysis
The discretionary budget decreased by 31.2%

Expenditure percentages by State defined
Program

100.0%
: 0.0%
0.0%
0.0%
0.0%
0.0%

B Administration 0.0%

[ instructional Support 0.0%
El Pupil Suppart 0.0%

E Regutar Instruction 100.0%
B Special Education 0.0%

B Sites and Buildings 0.0%
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School or Program: East Metro Integration District (EMID)
Principal or Administrator:  Yusef Mgeni

Description of School Program

Harambee Community Cultures and Environmental Science Elementary Schoot (K-5) (previously Tri-District) and
Crosswinds Arts and Science IB Middle School (6-10) are part of the East Metro Integration District (EMID/60B7).
EMID is a joint powers agreement among the 10 east metro school districts (including Saint Paul) and is
intended to promote voluntary interdistrict integration. Harambee Elementary located in Maplewood and
Crosswinds |B Middle School, located in Woodbury, enroll students from all 10 EMID member districts. The
schools were built with State funds. The Joint Powers Agreement calls for at least 50 percent of the students in
both schools to reside in Saint Paul. As provided by State Law, Saint Paul has a fuition agreement with District
6067 to reimburse EMID for 100% of the cost of the Saint Paul students attending Harambee or Crosswinds
schools.

Outcomes/Strategies Matrix
EMID is not part of Saint Paul Public schools and is not required to submit a SCIP plan therefore no information is
included. '

173



Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures
Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ 132,780 3 122,340 231,755 58.8%

41,921 $ 38,894 72,986 18.5%
12,700 $ 28,108 76,308 19.4%
25,383 $ 108,396 13,2086 3.3%
- $ 76,211 - 0.0%
$ 212,784 $ 373,949 3 304,255 100.0%

FY 2007-08 FY 2008-09
Administrative 0.00 0.00
Instruction 1.00 2.00
Instructional Support 0.40 0.40
Nen Lic Support 0.00 0.00
Clerical Support 1.00 2.00
Total 2.40 4.40

Epiuaues

FY 2007-08 FY 2008-09
Kindergarten o
Grades 1-3 0
Grades 4-6 0
Grades 7-12 449
O ) 449
Unduplicated
child count
Special Educ 0
ELL 66
Free & reduced
lunch count Qctober 2006 Qctober 2007
82

FY 2007-08 FY 2008-09
General % 171,854 $ 192,609
Integration $ - 0
Referendum $ 202,095 201,646
Compensatory $ - 0
Title | $ - 0
Total 5 373,949 3 304,255
Other resources allocated to site

Special Education $ - $ 4,029,787
ELL 0 0
Food service 0 0
Transportation 0 1,386,413
Granis 131,800 365,996
Operation and Maintenance 0 7,000
Heaith Services 0 52,261
Student Activities 0 17,077
Total Other Resources $ 131,800 3 5,858,534
Total Resources $ 505,749 $ 6,252,789

FY 2007-08 FY 2008-09

Administration $ - 3 60,969
Instructional Support 12,700 11,648
Bupil Support 51,492 1,473,514
Regular Instruction 280,392 669,871
Special Education - 4,028,787
Sites and Buildings - 7.000

Total $ 2:14,584 $ 6,252,789

B 5l :
The discretionary budget increased by 5.4%

Staffing has increased by 83.3%

Other resources allocated have increased by 4345%

Expenditure percentages by State defined
Program

0.1%
1.0%
0.2%

10.7%

B Administration 1.0%
Olnstructional Support 0.2%
A Pupil Support 23.6%

B Regular Instruction 10.7%
B Special Education 84.4%
E Sites and Buildings 0.1%
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School or Program: Focus Beyond
Principal or Administrator: MaryPat Mesler

Description of School Program

Focus Beyond is a secondary special education service connecting special education, career and technical
education and community agencies to provide transition planning and services to students age 14-21 in the Saint
Paul Public Schools. Transition is helping students with disabilities prepare for the future. Federal and state
legislation require school and community agencies to address the need for fransition from school to adult life for
students aged 14-21 who are receiving special education services. Focus Beyond Programs in Transitions
serve over 600 students. Resources are aiso provided to support schools and assist Work Experience
Handicapped (WEH) coordinators in each high school. Focus Beyond inciudes 24 licensed staff, 35 educational
assistants, 5 teaching assistants and 1 technical support person. The experience and dedication of the staff is
an asset to the Saint Paul Public Schools. Numerous community agency parinerships enhance service to
students. The Individual Education Plan (IEP) process ensures parent and student involvement. The
Continuous Improvement and Monitoring Process (*CIMP) in collaboration with the Minnesota Department of
Education ensures accountability. The Community Transition Interagency Committee (CTIC) serves as the

programs’ site council. More information on Focus Beyond is available on its website at:
www.focusbeyond.spps.org
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures
Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
- 0.0%
- 0.0%
1,283,309 100.0%
- 0.0%
- 0.0%
3 - $ - $ 1,283,399 100.0%

FY 2007-08 FY 2008-09
Administrative 0.00
Instruction 0.00
Instructional Support 0.00
Non Lic Support 0.00
Clerical Support 0.00
Total 0.00 0.00

BT
FY 2007-08

FY 2007-08

FY 2008-08

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ
ELL

Free & reduced

lunch count October 2006 Qctober 2007

FY 2007-08

FY 2008-09
General $ 952,827
Integration 0
Referendum 0
Compensatory 330,572
Title | 0
Total % - $ 1,283,399

Other resources allocated to site

Special Education % -
ELL 0
Food service 0
Transportation 0
Grants 0
Operation and Maintenance 0
Health Services 0
Student Activities 0

Total Other Resources 3 - $ -
Total Resources $ - 3 1,283,399

[Exp

Administration
“Instructional Support
Pupit Support
Regular Instruction
Special Education
Sites and Buildings

Total

[Budget

Expenditure percentages by State defined
Program

100.0%
0.0%
0.0%
0.0%
0.0%
0.0%

B Administration 0.0%
Olnstructional Support 0.0%
B Pupil Support 0.0%

El Regular Instruction 100.0%
B Special Education 0.0%

B Sites and Buildings 0.0%
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School or Program: Guadalupe Alternative Project (GAP)
Principal or Administrator: Peter Christensen / Yusef Mgeni

Description of School Program

Guadalupe Alternative Programs (GAP) provides a compassionate, respectful and nurturing educational
environment that helps young people and adults over the barriers of poverty, racism and self-destructive
behavior that prevent them from living productive and successful lives. GAP's teachers, counselors and
administrators are uniquely suited and equipped to provide educational and social opporiunities to the
community. The district receives all state revenue for GAP and by state law, 95% of the revenue generated by
GAP students must pass through from the district to GAP.

Qutcomes/Strategies Matrix
GAP is not part of Saint Paul Public schools and is not required to submit a SCIP plan therefore no information is
included.
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FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-09

Adopted Budget Adopted Budget Adopted Budget Percent of total
Salaries and Wages 3 164,423 $ 154,203 137,581 50.1%
Employee Benefits 51,766 3 47,775 46,155 16.8%
Purchased Services 32,288 $ 15,000 35,750 13.0%
Supplies and Materials 22,372 $ 62,852 48,245 17.6%
Other expenditures 5,000 3 - 7.000 2.5%

Tetal $ 275,849 3 279,830 $ 274731 100.0%

FY 2007-08 FY 2008-09
Administrative 0.00 0.50
Instruction 0.00 0.00
Instructional Support 1.20 0.70
Non Lic Support 0.00 0.00
Clerical Support 2.00 1.50
Total 3.20 2.70

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

lunch count

FY 2007-08

FY 2008-0%

]

0

0
49

49

Free & reduced

October 2006

October 2007

49

FY 2007-08 FY 2008-08
General $ 46,439 $ 121,202
Integration $ - 0
Referendum $ 32,122 22,008
Compensatory $ 201,260 131,522
Title | 8 - 0
Total 3 279,830 $ 274,730

Other resources allocated to site

Special Education % 562 369 $ 600,162

ELL 0 $ -

Food service o $ -

Transportation 0 $ -
Grants 92,292 $ 79,511

Operation and Maintenance 0 3 -

Health Services 0 3 -
Student Activities 1,131 $ 540
Total Other Resources 3 655,792 $ 680,213
Total Resources $ 935,622 $ 954,943

The diécrefionary budge

o

FY 2007-08

aecreased by 1.8%

FY 2008-09
Administration $ 86,954 $ 72,871
Instructional Support 85,270 69,299
Pupil Support 17,141 60,995
Regular Instruction 179,907 151,617
Special Education 562,369 600,162
Sites and Buildings - -
Total 3 931,641 3

954,944

Staffing has decreased by 15.6%
Other resources aliocated have increased by 3.7%

Expenditure percentages by State defined

Program

15.9%

B Administration 7.6%
OInstructionat Support 7.3%
M Pupil Support 6.4%

B Regular Instruction 15.9%
B Special Education 62.8%
B Sites and Buildings 0.0%
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School or Program: Juvenile Detention Center
Principal or Administrator: Theresa Neal

Description of School Program

Correctional Programs is comprised of three school sites - Boys Totem Town, Juvenile Detention Center and
Transitions for Success - in partnership with Ramsey County Juvenile Corrections (RCJC}. Courses are
available to junior and senior high students. Most students range in age from 12 {o 19. All classes prepare
students for transition back to their junior or senicor high school. Students are offered a rigorous core curriculum
and electives (up to 15 students) to complete credits for a high school diploma; some students will take
advantage of the opporiunity to prepare and earn a GED. Students are exposed to a core curriculum that
paraliels district and state standards in the world of work and educational opportunities after high school. One
hundred percent of the population is considered free or reduced [unch and approximately 45% of the students
receive services for special education. RCJC operates under the mission "Building safe and healthy communities

through interventions that promote personal change and accountability,” which pariners nicely with the schools
motto of “Working together for better tomorrows.”

Outcomes/Strategies Matrix

Outcome 1 Outcome 2 ' ~ Outcome3
| |Increase literacy one grade level §School as a positive experience Transition
gi;af;el)ggvjelopment ] Yes Yes Yes
j ggﬁft:g {ononitor | Yes Yes Yes J
ggﬁ;ﬁ%;p s | Yes Yes Yes
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budaet Adopted Budget Pearcent of total
- 0.0%
- 0.0%
- 0.0%
223,311 100.0%
- 0.0%
3 - $ - 3 223,31 100.0%

FY 2007-08 FY 2008-09
Administrative 0.00
Instruction 0.00
Instructional Support 0.00
Non Lic Support 0.00
Clerical Support 0.00
Total 0.00 0.00

FY 2007-08

FY 2008-00

General
Integration
Referendum
Compensatery
Title |

$

166,248
0
57,063
0

0

Total

Other resources allocated to site
Special Education
ELL
Food service
Transportation
Grants
Operation and Maintenance
Health Services
Student Activities

223,311

FY 2007-08 FY 2008-09

Kindergarten
Grades 1-3
Grades 4-8
Grades 7-12

Unduplicated

: child count

Special Educ
ELL

Free & reduced

lunch count October 2006 October 2007

[e B e TR o J - Y s QN oo I i J

Total Other Resources

Total Resources

223,311

FY 2007-08

FY 2008-09

Administration
Instructional Support
Pupil Support
Regular Instruction
Special Education
Sites and Buildings

223,311

Total $

Expenditure percentages by State defined
Program

100.0%
0.0%
0.0%
0.0%
0.0%
0.0%

B Administration 0.0%

O instructional Support 0.0%
B Pupil Support 0.0%

E Regular Instruction 100.0%
E Special Education 0.0%

B Sites and Buildings 0.0%
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School or Program: Learning Centers
Principal or Administrator: Cecelia Dodge

Description of School Program

Al eight sites, each located in a SPPS host elementary building, the Learning Centers educate grades K-6
students with severe emotional disturbances who require specialized all-day placement in a full-time special
education setting. This student population exhibits severe withdrawal, severe aggression, and/or other
significant chronic symptoms of serious mentai illness. These presenting issues greatly interfere with student
academic and social success, necessitating a specialized instructional environment of ten students per
classroom. Many Learning Cenier students eventually access instruction--to some extent--in general education
classrooms as they acquire enhanced social and academic skills. Each Learning Center classrocom is staffed
with a licensed EBD teacher, and two paraprofessionals. Each Learning Center has 3-5 classrooms, and a ‘
Tearn Leader who s responsible for day-io-day effective program operations, as well as a social worker to assist

in providing mandated services. Among all eight Learning Center sites, the entire aggregate Learning Center
population is approximately 280 students.
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures
Total

et

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget Percent of total
$ - - 0.0%
$ - - 0.0%
$ 60,761 51,556 100.0%
$ - - 0.0%
$ - - 0.0%
3 - ) 60,761 $ 51,556 100.0%

FY 2007-08 FY 2008-09
Administrative 0.00 0.00
Instruction 0.00 0.00
Instructional Support 0.00 0.00
Non Lic Support 0.00 0.00
Cierical Support 0.00 0.06
' Total 0.00 0.00

FY 2007-08

FY 2008-0%

General
Integration
Referendum
Compensatory
Title |1

51,556

Total $ -

Other resources allocated to site
Special Education

ELL

Food service

Transportation

Grants

Operation and Maintenance
Health Services

Student Activities

51,566

FY 2007-08

FY 2008-09

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ
ELL

Free & reduced

lunch count October 2006 October 2007

Total Other Resources

o | o

Total Resources

© |

Administration $ -
Instructional Support ) -
Pupil Support -
Regular Instruction
Special Education -
Sites and Buildings -

Total 3

Expenditure percentages by State defined
Program

100.0% £
0.0%
0.0%
0.0%
0.0%
0.0%

B Administration 0.0%
Oinstructional Support 0.0%
B Pupil Support 0.0%

B Regular instruction 100.0%
B Special Education 0.0%

Fi Sites and Buildings 0.0%
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School or Program: Other Cooperative Sifes
Principal or Administrator: Peter Christensen / Yusef Mgeni

Description of School Program
This program represents the pass-through compensatory education revenue to various sites. The district does
not hold back any portion of this revenue. All of these sites are not part of the Saint Paul School District.

Qutcomes/Strategies Matrix
The various cooperatives are not part of Saint Pau! Public schools and are not required to submit a SCIP plan
therefore no information is included.
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Adminisirative
Instruction
Instructional Support
Non Lic Support
Clerical Support
Total

General
Integration
Referendum
Compensatory
Title |

Total

Total

FY 2007-08

FY 2006-07

Adopted Budget

FY 2007-08
Adopted Budget

FY 2008-09
Adopted Budget

Percent of total

FY 2008-09

0.0%
0.0%
0.0%
100.0%
0.0%

$ 68,599

FY 2008-09

0.00
0.00
0.00
0.00
0.00

0.00

0.00

Other resources allocated to site

Special Education

ELL

Food service
Transportation

Grants

Operation and Maintenance
Health Services

Student Activities

Total Other Resources
Total Resources

Administration
Instructional Support
Pupil Support
Regular instruction
Special Education
Sites and Buildings
Total

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

100.0% _ ©

¢
C
0
17

17

Free & reduced

lunch count

October 2006

October 2007

156

FY 2007-08 FY 2008-09
$ 49736
0
18,863
0
0
- $ 68,599
$ -
0
0
0
0
0
0
0
- $ -
- $ 68 599

d progra
FY 2007-08

Expenditure percentages by State defined

100.0%

Program

B Administration 0.0%

Olnstructional Support 0.0%
El Pupil Support 0.0%
ERegular Instruction 100.0%
H Special Education 6.0%

Bl Sites and Buildings 0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
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School or Program: PAS East
Principal or Administrator: Cecelia Dodge

Description of School Program

Program for Achieving Success (PAS) is the name of our programs for secondary-aged students with severe
emotional or behavioral disorders (EBD) who require up to a fult day of special education services in a special
education setting. PAS programs are designed to serve students with EBD who tend to exhibit aggressive
behaviors. We have PAS programs in some of our secondary schools (setting i), and we have two that are
housed separately: West 7" PAS and St. Andrews PAS (setting 1V). The programs are stafied with one teacher

and two EAs or TAs per every 10 students. There are 2 to 4 classrooms. A Team Lead is responsible for the
day to day operations and each program is supported by a social worker.
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures

Total

FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-09
Adepted Budget Adopted Budget Adopted Budget Percent of total
155,813 $ 176,763 140,898 69.5%
56,175 3 61,288 50,636 25.0%
1,500 3 - - 0.0%
37,223 3 42,747 11,322 5.6%
11,000 3 - - 0.0%
261,811 5 280,798 3 202,856 100.0%

FY 2007-08 FY 2008-09
Administrative 0.50 0.50
instruction 1.00 1.00
Instructional Support 0.00 0.00
Non Lic Support 2.75 0.94
Clerical Support 0.00 0.30
Total 4.25 2.74

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ

ELL

Free & reduced

lunch count

FY 2008-09

2 0

(5] 9

10 12
52 19
70 40

0 0

4] 1

October 2006 Qctober 2007

0 40

Total $

et

Staffing has decreased by 35.5%

FY 2007-08 FY 2008-09
General $ 43,658 3,866
Integration $ - 0
Referendum 3 19,100 24,522
Compensatory $ 218,040 174,468
Title | 3 - 0
Total 3 280,798 202,856
Other resources allocated to site
Special Education $ 723,459 738,028
ELL 0 0
Food service 0 0
Transportation 0 V]
Grants 45728 55,503
Operation and Maintenance 0 0
Health Services o 8,710
Student Activities 0 0
Total Other Resources $ 769,187 802,241
Total Resources b 1,049,985 1,005,087
1ed program catego
FY 2007-08 FY 2008-09
Administration 3 - -
Instructional Support 48,886 49,914
Papil Support - 8,710
Regular Instruction 277,640 208,445
Special Education 723,459 738,028
Sites and Buildings - -
1,049,985 1,005,097

ﬂ;l'he‘ discretionary budget decreased by 27.8%
Enroliment has decreased by 42.9%

Other resources allocated have increased by 4.3%

Expenditure percentages by State defined

Program

B Administration 0.0%

B instructional Support 5.0%

2 Pupil Support 0.9%
Regular Instruction 20.7%
B Special Education 73.4%
B Sites and Buildings 0.0%

0.0%

0.0%

5.0%
0.9%
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School or Program: Residential Treatment Centers
Principal or Administrator: Theresa Neal

Description of School Program

Residential Treatment/Hospital/Shelter School Programs encompass the following sites: Wilder-Bush Memorial
Children's Centers, Children's Hospital, Gillette Children's Hospital, United Hospital Adolescent Psychiatric Units,
Minneapolis Fairview Hospital, and Region’s New Connection. All these programs are under Special Education,
most being under the category of Emotionally/Behaviorally Disturbed. Each serves a unique population of
students, Gillette and Children's Hospitals serve students with long and short term medical conditions. United
Hospital Adolescent Psych and Minneapolis Fairview serve students in crisis. Regions New Connection serves
students with chemical use jssues. These schools have established a site council and have made the decision to
submit one plan for all programs. As most of these school have limited parental involvement due to the nature
and length of stay in placements, representatives of respective agencies were invited to advise in the Site
Council. This is an emerging process for these programs and it is difficult for all initiatives to completely apply to
every program. It is the focus of these schools to come together in order to thoughtfully plan and integrate the
Saint Paul Schools Action Plan into each unique school. Lastly, it should be noted that the Saint Paul Schools is
not the placing agency for students enrolled in these programs. Rather, students are placed by county human
services departments, the courts, police, and/or third party agencies. Length of stay is dependent upon the host
agency, the placing agency, and the client/student progress. As a result, the population enrolled in these
programs is constantly changing.

Outcomes/Strategies Matrix

{Outcome 1 " lOutcome 2 ‘Outcome 3 |
§Student literacy (reading, ‘Students will score : Students will successfully
: jwriting, and math) :school ,transatlon ?
‘Strategy 1 ‘
Implement research based best ¢ Yes Yes L Yes T
.practice approaches '
‘Strategy 2 ; ; j
:Develop survey to measure ] Yes E Yes Yes o
:students attitudes i : ;
‘Strategy 3 i ;
:Develop survey to measure ; Yes Yes ) Yes

itranstion back
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other expenditures
Total

FY 2008-07 FYy 2007-08 FY 2008-09 FY 2008-09
Adopted Budaet Adopted Budget Adopted Budget Percent of total
58,238 74.4%
19,425 24.8%
- 0.0%
600 0.8%
- 0.0%
$ - $ - 3 78,263 100.0%

| 8t
FY 2007-08 FY 2008-09

Administrative 0.00
Instruction 1.00
Instructional Support 0.0G
Non Lic Support 0.00
Clerical Support 0.00

Total 0.00 1.00

FY 2007-08

FY 2008-09

General
Integration
Referendum
Compensatory
Title |

B|eh ¥ B @

Total

Other resources allocated to site
Special Education
ELL
Food service
Transportation
Grants
Operation and Maintenance
Health Services
Student Activities

OO0 o o000

i

FY 2007-08 FY 2008-09

Kindergarten
Grades 1-3
Grades 4-6
Grades 7-12

Unduplicated
child count

Special Educ
ELL

Free & reduced

lunch count October 2006 October 2007

Total Other Resources

Total Resources $ -

o | e

78,263

Administration
Instructional Support
Pupi Support
Regular Instruction
Special Education
Sites and Buikdings

Total 3

FY 2007-08 FY 2008-09
$ -
78,263
$ 78,263

Expenditure percentages by State defined
Program

100.0% §
0.0%
0.0%
0.0%
0.0%
0.0%

B Administration 0.0%
Olnstructicnal Support 0.0%
2 Pupil Support 0.0%
E1Regular instruction 100.0%
H Special Education 0.0%

B Sites and Buildings 0.0%
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School or Program: Wheelock Parkway
' Principal or Administrator: Shoua Moua

Description of School Program

The Wheeiock Parkway School provides early childhood special education and a regular pre-kindergarten

program. This budget represents the referendum allocation for the regular early kindergarten. -
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District Wide
Budgets



Program Name: =
‘Program Number:

Expenditure Budget

E Supplies and Materials 1%

H Other Expenditures 10%

FY 2006-07 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget

Salaries and Wages 3 129,168 3 132,912 L 135,775

Employee Benefits 64,536 $ 68,050 80,709

Purchased Services 363,680 8 382,450 386,325

Supplies and Materials 6,000 3 6,000 6,100

Other Expenditures 89,101 $ 72,500 70,000

Total 3 852,485 $ 661,912 3 678,909
Budgeted FTEs - 0 [ [onn s :
FY 2007-08 FY 2008-09 Expenditure Budget 2008-09
Administrative 7.00 7.00
Support 1.00 1.00
Total 8.00 8.00

Expenditure Budget Comparison ..~

Total program budget $ 678,909 o U s

Total general fund budget $ 476.410,378 57% Y

Percent of general fund budget 0.14%

Total program budget $ 678,909

Total district wide budgets $ 248,976,017

Percent of district wide budgets 0.27%
I e B Salaries and Wages 20%
Amount allocated to sites s

L Employee Benefits 12%

Amount allocated to sites $ -

Total program budget $ 678,909 Purchased Services 57%

Percent of budget allocated to sites 0%
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School or Program:

Description of Administrative Program

Board of Education
Principal or Administrator: Suzanne Kelly

The seven-member Board of Education is the governing body of the Saint Paul Public Schools.

The Board of Education establishes the vision, mission and policies of the school district and supervises
implementation of its policies by the Superintendent. The Board evaluates the performance of the
Superintendent and complies with state and federal mandates related to educational policy. The Board is
responsible for meeting statutory obligations and limitations in the areas of elections, purchasing, financial

controls, meeting notices, restrictions on data privacy and freedom of information.

The Board’s mission statement captures the focus of the District’s efforts as follows: provide a premiere
education for all. The Board has also adopted long-term objectives to support the District’s mission, as reflected

in the matrix below.

Goals/Strategies Matrix

.Goal 1

%Goal 2

|Goal 3

Goal 4 Goal 5

iEnsure High %Raise

éAchievement %Expectations

%Acc_elerate
Path to
'Excellence

‘Resources Relationships

Align EStrengthen

Strategy 1

.High Achievement - | earners will
.meet or exceed the highest district
1and state standards through a
llearning journey that is academically
irich and rigorous.

Yes

Yes

Yes

Yes Yes

:Strategy 2

‘Meaningful Connections - Learners
‘will understand the relationship :
ibetween their lives and the lives of | Yes
‘pthers, and the relevance of their
-educational experiences to their roles |
in society.

Yes

Yes

No l Yes

‘Strategy 3

iProvide Safe, Welcoming and
‘Respectful Environments - Learning
renvironments will be safe, welcoming, Yes
respectful, and equitable for all F
‘learners, their families and the ;
community. :

Yes -

Yes

Yes Yes
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Program Name:

$upenntendent's Qfﬁce
Program: Number' N

: f_ 020

Exmﬂ.dftureﬁ“ﬂgef
FY 2006-07 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget
Salaries and Wages 3 495,190 $ 557,587 $ 600,523
Employee Benefits 116,081 3 152,221 148,942
Purchased Services 67,500 $ 69,600 52,927
Supplies and Materials 33,200 $ 35,000 35,000
Other Expenditures 185,347 $ 109,723 245,000
Total $ 897,318 $ 924,131 $ 1,080,392
EY 5007-08 FY 2008-09 Expenditure Budget 2008-09
Administrative 3.00 3.00
Support 3.00 3.00
Total 6.00 6.00
23%
5% f} :
Expenditure Budget Comparison. .~ -
Total program budget & 1,080,392 14% |
Totat general fund budget $ 476,410,378
Percent of general fund budget 0.23%
Total program budget 3 1,080,392
Total district wide budgets 3 248,976,017
Percent of district wide budgets 0.43% 55%
B Salaries and Wages 56%
Amount allocated tosites - T T T e DEmployee Benefits 14%
1 0,
Amount allocated to sites % - [APurchased Services 5%
Total program budget 3 1,080,392 £ Supplies and Materials 3%
Percent of budget allocated to sites 0%
B Other Expenditures 23%
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School or Program: Superintendent's Office
Principal or Administrator: Suzanne Kelly

Description of Administrative Program

The Superintendent is the chief executive officer of the Saint Paul Public Schools and, as such, the Office of the
Superintendent provides organizational and administrative direction for the District and provides leadership and
support to staff in accomplishing the District's Strategic Plan for Continued Excellence. The Office of the
Superintendent is responsible for the implementation of the Saint Pau! Public Scheols vision, mission and polices
as set forth by the Board of Education and daily focuses on providing instructional, organizational and
community-wide leadership for the school district.

Goals/Strategies Matrix

| Public Schools Accountability | ; :
Plan. }

Goal 1 ‘Goal 2 iGoal 3 1Goal 4 Goal 5 |
[Ensure High  |Raise focelerate | align Strengthen |
-égchieyemgnt 3_I.Ex;.)ectat|ons !Excellence §Resources ERelatlonshlps ,
Strategy 1 , !
Implement the 2006-2011 Yes Yes : Yes . Yes Yes
Strategic Plan _ f .
‘Strategy 2 ! i ‘ |
.Ensure alf students and afl student L. :
groups meet or exceed district Yes Yes Yes i Yes Yes
targets in reading, writing, math : :
-and science. !
}Strategy 3 i ;
|Prepare all students for Highar Yes Yes ! Yes [ Yes Yes
:Education : ;
‘Strategy 4 !
‘Provide a Comprehensive :
‘Professional Development ves ves Yes Yes Yes
iProgram.
E-Strategy 5 5 - :
iProvide Safe, Welcoming and Yes Yes ; Yes Yes Yes
|Respectful Environments L
| Strategy 6 } |
IDevelop and Impiement Saint Paul! Yes ‘ Yes Yes  Yes 5 Yes
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Program Number:

Expenditure Budget

FY 2008-07 FY 2007-08 FY 2008-08

Adepted Budget Adopted Budget Adopted Budget

Salaries and Wages $ 66,912 $ 70,283 $ 120,442

Employee Benefits 18,046 $ 19,188 39,396

Purchased Services 750 $ 800 19,2186

Supplies and Materials 1,093 $ 1,100 1,500

Chargeback (10,500 3 (10,500) (10,500)

Total 3 76,301 3 80,871 3 170,054

Budgeted FTEs - Expenditure Budget 2008-09

Administrative 0.50 1.50
Support 0.35 0.00
Total 0.85 1.50

Expenditure Buddet Comparison 1

66%

Total program budget $ 170,054
Total general fund budget $ 476,410,378
Percent of general fund budget 0.04%
Total program budget $ 170,054
Total district wide budgets $ 248,978,017
Percent of district wide budgets 0.07%
Amount allocated tosites o S
Amount altocated to sites $ -
Total program budget $ 170,054
Percent of budget allocated to sites 0%

B Salaries and Wages 687%
O Employee Benefits 22%
B Purchased Services 11%

E Supplies and Materials 1%
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School or Program: Office of Fund Development
Principal or Administrator: Shirley Heitzman

Description of Administrative Program

The Office of innovation and Development (OID) — as the entrepreneurial arm of the district — identifies, pursues,
supports, and promotes innovative educational practices, programs, and external parinerships and funding
sources. Top priorities for the office include investing in success, expanding promising practices, and addressing
disparities. Dedicated to strategic, sustainable, and research-based best practices, OID is focused on several
key areas, such as leadership development, teacher quality, and closing the achievement gap to forward the
strategic plan. OID coordinates all systemic funding and sponsorship requests to location and national
foundations and other public and private philanthropic organizations, is respensible for all ongoing fund
development efforts, reporis to the Chief of Staff, and is directly involved with the implementation of the District
Action Plan.. :

Goals/Strategies Matrix

Goal 1 Goal2  |Goal3  |Goal4  |Goal5

Accelerate . .
Path to Align Strengthen

Resources |Relationships

Ensure High |Raise
:Achievemeni |Expectations

Excellence

Strategy 1

‘Promote a vision for the Office of
Innovation and Development that
communicates the need for, importance - : {
of, and impact that externally-funded Yes Yes Yes Yes Yes
initiatives and partnerships have on the
district, core educational programs, and
student achievement.

Strategy 2

:ldentify innovative educational
‘practices and programs, and external Yes Yes Yes Yes Yes
-partnerships and funding sources that ‘
‘support those practices and programs.

‘Strategy 3 .

:Pursue opportunities with external ‘
‘partnerships and systemic grants to
‘increase equity and access for all Yes I
:students by investing in success,
‘expanding promising practices, and
‘addressing disparities.

Strategy 4

'Support the capacity of SPPS to
'recognize, promote, secure, and
‘manage external funding to effectively
raccomplish the disirict’s strategic plan,
lincluding the six power action items.

Yes Yes Yes Yes

Yes _ Yes ' Yes Yes Yes
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Program Name: = Offi ce of Academ:cs_ il e

Z?rogram Number:: 031
Expen_s_:l__tture Budget:
FY 2006-07 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget
Salaries and Wages % 610,075 $ 880,388 $ 958,834
Employee Benefits 158,140 3 237,428 224,874
Purchased Services 75,218 $ 29,000 20,000
Supplies and Materials 7,454 3 26,426 10,027
Other Expenditures 2,000 3 20,000 10,000
Tofal $ 852,887 3 1,193,242 $ 1,223,735
Budgeted FTEs:. | ke R -
FY 2007-08 FY 2008-09 Expenditure Budget 2008-09
Administrative 4.40 5.50
Support 5.00 3.20
Total 9.40 8.70

Total program budget $ 1,223,735
Total generat fund budget $ 476,410,378
Percent of general fund budget 0.26%
Total program budget 3 1,223,735
Total district wide budgets $ 248,976,017
Percent of district wide budgets 0.49%
78%
B Salaries and Wages 78%
Amount allocated to sites: . = - r LT T ey CIEmployee Benefits 18%
Amount allocated to sites $ - ElPurchased Services 2%
Total program budget $ 1,223,735
Percent of budget allocated to sites 0% Supplies and Materials 1%
B Cther Expenditures 1%
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School or Program: Office of Academics
Principal or Administrator: Valeria Silva

Description of Administrative Program

The Office of Academics provides direct and comprehensive academic support to schools and programs serving
learners from birth through adulthood. Schools will report to and receive administrative support from two
Executive Directors of Elementary Education, one Executive Director of Middie Grades Education, one Executive
Director of High School Education, and several administrative support staff.

Goals/Strategies Matrix

Goal1  |Goal2 [Goal3  Goal4  Goal5

iEnsure High iRaise ’;Z?he Etirate iAIign Strengthen
| EAchlevement Expectations Excellence :Resources Beiénonshlps L
éStrategy 1 ‘ ; ;
:Guide system-wide implementation of Yes Yes Yes : Yes Yes
‘the Project for Academic Excellence. = !
‘Strategy 2

‘Establish high levels of support forall |
'schools by frequent visits, participation | ' : :
‘on Learning Walks, review of data, Yes Yes i Yes . Yes ! Yes
strategic planning with building :
Jeadership, classroom abservations,

rand staff interactions.

'Strategy 3

‘Aid schools with establishing
‘professional [earning communities
{{PLC) and developing comprehensive
‘huilding-wide professional development
‘plans; assist building principals in
lexecuting the SPPS Professional ] !
Development Plan. } ‘ o i

Yes '5 Yes Yes Yes Yes

|Strategy 4 | ' : |
Work with guidance counselors and E ‘
‘high school advisory teachers to ff
.implement the Six-Year Plan; monitor Yes Yes Yes Yes Yes
the administration of the PLAN and
'PSAT tests to all students in grades 10 : i
land 11.

'Strategy 5 :
.Address the need for consistent i
[implementation and reporting practices
of student discipline issues; provide Yes Yes Yes :  Yes Yes
‘assistance with administrative transfers : |

land placements with studenis being A
referred for expulsion. !

‘Strategy 6

‘Work with principals to identify best
practices for strategic planning and , . :
-alignment of resources. i

Yes Yes Yes ; Yes i Yes
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Program Name:  E
Program-Number: . 1
Expenditure Budget ..
FY 2006-07 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget
Salaries and Wages $ 291,196 S 370,234 3 491,969
Employee Benefits 86,103 108,631 144,271
Purchased Services 21,833 154,135 32,140
Supplies and Materials 500 29,846 29,500
Chargeback 750 11,884 (2,205)
Total 3 400,382 3 872,730 $ 695,675
Budgeted FTEs " e R LT .
FY 2007-08 FY 2008-09 Expenditure Budget 2008-08
Administrative 1.00 1.00
Support 5.30 6.00
Total 6.30 7.00

Expenditure Budget Comparison’ 0 7

Total program budget $ 695 675
Total general fund budget $ 476,410,378
Percent of general fund budget 0.15%
Total program budget 3 695,675
Total district wide budgets $ 248,978,017
Percent of district wide budgets 0.28%
70%
B Salaries and Wages 71%
Amount allocated tosites . - == T O Employee Benefits 21%
Amount allocated to sites 3 - Bl Purchased Services 5%
Total program budget 3 695,875
Percent of budget allocated to sites 0% Supplies and Materials 4%
Other Expenditures 0%
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School or Prog‘ram:
Principal or Administrator:

Description of Administrative Program

Educational Equity
Yusef Mgeni

Oversee the Saint Paul Public Schools’ multifaceted efforts to ensure that all students/families have equal
access to a quality education and an equal opportunity to learn to high academic standards. Facilitate
collaborative initiatives and educationally justifiable joint ventures with the 11 suburban district members of the
East Metro Integration District (EMID/6067), key community stakeholders and community-based organizations
and constituents. Provide administrative support for the Chief of Staff; serve as Administrative Liaison for SPPS-
sponsored Charter Schools; facilitate district-wide Cultural Proficiency Training Initiatives; responsibility for '
Interdistrict Classroom Partnership and Summer Student Programming [nitiatives; oversee the Multicultural
Resource Center; oversee the Qut for Equity Program; and serve as the Title IX Coordinator for SPPS.

Goals/Strategies Matrix

)

%Goal 1

?;__Goat 2

|Goal 3

éGoai 4

Goal 5

i
\
\
\

Ensure High
Achievement

Raise
Expectations

Accelerate
Path to
Excellence

Align
Resources

Strengthen
Relationships |

iStrategy 1

|Serve as district point person on cultural
iproficiency professional development for
Jinstructional and non-instructional staff,
;administrators and board of education
Imembers. Continue to provide
|professional development resources and

Yes

[training opportunities through Multicuttural
Resource Center, Qut for Equity and
Ithrough Interdistrict Classroom
Partnership staff training oppertunities.

Yes

Yes

Yes

Yes

iStrategy 2 ‘

iMonitor and provide oversight for SPPS-
‘sponsored charter schools. Serve as ;
‘administrative liaison with the 11 member :
districts of the East Metro integration ‘
iDistrict (EMID). Serve as Title IX
|Coordinator for SPPS. Serve as a liaison
with representative community
istakeholders and community-based
‘organizations.

Yes

Yes

Yes

Yes

Yes

‘Strategy 3

@Serve as Co-Chair of Inclusiveness
:Council. Forward recommendations to
Superintendent.

Yes

Yes

Yes

Yes

Yes

!Strategy 4

|Work with HR on marketing, recruitment
iand training initiatives for new, existing
land incoming staff and administrators.

Yes

Yes

Yes

Yes

Yes

iStrategy 5

:0OEE has implemented a work plan
‘process for all staff members which must
‘align with, compliment and support the
idistrict's Strategic Plan. All program
initiatives must include an academic
-enrichment component, be culturally
proficient or culturally appropriate and :
‘have an evaluation component. i

Yes

Yes

Yes

Yes

Yes
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Program Number; " 104 o0
Expenditure Budget

FY 2006-07 FY 2007-08 FY 2008-09

Adopted Budget Adopted Budget Adopted Budget

Salaries and Wages 3 - $ 203,800 $ 325,000
Employee Benefits - $ 48,400 86,300
Purchased Services - $ 10,000 14,000
Supplies and Materials - $ 10,000 10.000
Other Expenditures - $ 56,655 54,700
Total 3 - 3 328,855 $ 490,000

Budgeted FTEs. .« . 0 o a0 i
£Y 2007-08 FY 2008-09 Expenditure Budget 2008-09

Administrative 1.00 2.00
Support 1.00 1.00
Total 2.00 3.00 2%
Expenditure Budget Comparison = =~ it
Total program budget $ 490,000
Total general fund budget $ 476,410,378
Percent of general fund budget 0.10%
Total program budget $ 490,000
Total district wide budgets $ 248,976,017
Percent of district wide budgets 0.20%

66%

Salaries and Wages 66%

Amount allocated to sites. .. © -
OEmployee Benefits 18%

Amount aliocated to sites $ - )
Total program budget $ 480,000 BPurchased Services 3%
Percent of budget allocated to sites 0% Supplies and Materials 2%

B Other Expenditures 11%
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School or Program: Office of Operations
Principal or Administrator: Hitesh Haria

Description of Administrative Program

The Operations Division supports student achievement by. meeting their nuiritional needs, copying and printing
communications material, providing quality facilities planning, design and maintenance, providing up-to-date
technology, providing safe, welcoming and respectful environments, and fransporting students in a safe and
timely manner.

Goals/Strategies Matrix

[Goal 1 [Goal 2 [Goal 3 |Goal4  |Goal5
Ensure High |Raise f:\:?he itirate Align Strengthen
: Achievement |Expectations Resources [Relationships
o ‘ Excellence |
EStrategy 1
'‘Re-examine current school bus
‘practices, city-wide busing, regional | Yes Yes Yes Yes _ Yes
‘busing and walking distance for : '
students. :
iStrategy 2
Encourage energy-efficient practices
and collaborate with community Yes Yes Yes Yes Yes
§partners to save energy whenever :
‘possible ‘_
|Strategy 3 5 |
Increase student participation in the Yes Yes ' Yes Yes Yes
breakfast program. s
‘Strategy 4 l

‘Perform an assessment of all
‘educational facilities (using pre-
‘determined criteria) to evaluate their Yes Yes Yes Yes Yes
‘efficiency and effectiveness in order ;

o help align resources to district
Ipriorities.

‘Strategy 5

IEstablish a facility leasing strategy
that will reduce costs to the district Yes Yes Yes Yes Yes
jand more effectively utilize district-
;owned property.

§Strategy 6

:Communicate to schools, programs
iand families the review and Yes Yes Yes Yes Yes
iimprovement of safety and security
procedures.
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Program Name: - - Office-of Accountabilit

‘Program Number:. = 105
[Expenditure Budget .
FY 2006-07 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget
Salaries and Wages $ 180,128 3 184,420 $ 207,897
Employee Benefits 47,751 $ 53,565 50,979
Purchased Services 54,182 $ 51,271 31,000
Supplies and Materials 7,200 3 7,000 3,703
Chargeback {10,000) 3 {10,000} -
Total $ 279,261 $ 286,256 S 293,579
Budgeted FTEs - L mCL R e ,
EY 2007-08 EY 2008-09 Expenditure Budget 2008-09
Administrative 1.00 1.00
Support 1.00 1.00
Total 200 2.00

Total program budget $ 293,579
Total general fund budget $ 478,410,378
Percent of general fund budget 0.08%
Total program budget $ 283,579
Total district wide budgets $ 248,976,017
Percent of district wide budgeis 0.12%
71%
_ o _ S B Salaries and Wages 71%
Amount allocated togites -~ - ,
R ' OEmployee Benefits 17%
Amount allocated to sites $ - ” i
Total program budget $ 293,579 Purchased Services 11%
Percent of budget allocated to sites 0% & Supplies and Materials 1%
B Other Expenditures 0%
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School or Program: Office of Accountability
Principal or Administrator: Michelle Walker

Description of Administrative Program
The Office of Accountability has responsibility for the school quality review process, program evaluation,
assessment data and accountability data. A primary function is to provide accountability data to district leaders

and to assist schools and programs in the collection, analysis and reporting of data in order to make data driven
decisions.

Goals/Strategies Matrix

Goal 1 iGoal 2 \Goal 3 ‘Goal 4 Goal 5
‘Ensure High %Raise ggﬁf lttzrate %Align Strengthen .
Achievement %Expectatlons Excellence %Resources :Relatlonshlps
‘Strategy 1 T : |
:To expand the mission and vision of % f
‘the Office of Accountability to include | |
‘responsibility for both summative and ves Yes Yes Yes Yes
Hormative data collection, analysis and .
ireporting. “
‘?Strategy 2 ‘ 2
‘To become a customer centered office | . ,
ithat provides clear and useful datato Yes Yes ‘ Yes ¢ Yes | Yes
|guide instructional and program ,
‘decisions. : _ ? ;
‘Strategy 3 5 f
Amplement a shared accountability Yes : Yes : Yes Yes Yes
[framework. _ i o ‘
‘Strategy 4 { i ?;

implement the revised Audit/Quality | Yes © Yes . Yes ! Yes | Yes
‘Review Process. i : :
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Program Name: - S
Program Number: -

Expenditure Budget .

FY 2008-07 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget
Salaries and Wages $ 969,516 3 1,001,976 $ 1,264,093
Employee Benefits 259,788 8 264,319 275,453
Purchased Services 42,100 3 45,380 11,500
Supplies and Materfals 17,000 $ 17,000 15,000
Other Expenditures 5,000 $ 215,000 10,000
Total 3 1,293,404 $ 1543675 5 1,576,046
Budgeted FTEs . . - Fopr R e s :
FY 2007-08 FY 2008-00 Expenditure Budget 2008-09
Administrative 1.00 1.00
Support 16.76 0.00
Total 17.76 1.00 1%
Expenditure Budget Comparison o0
Total program budget 3 1,576,046
Total general fund budget $ 476,410,378
Percent of general fund budget 0.33%
Total program budget $ 1,576,046
Total district wide budgets $ 248,976,017
Percent of district wide budgets 0.63%
80%
L e s e e s e e B Salaries and Wages 80%
Amountallocated tosites .. o
OEmployee Benefits 17%
Amount allocated to sites $ -
Total program budget $ 1,578,046 B Purchased Services 1%
Percent of budget allocated to sites 0%

B Supplies and Materials 1%

H Other Expenditures 1%
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School or Program: Student Piacement Center
Principal or Administrator: Jill Cacy

Description of Administrative Program

The Student Placement Center seeks to support families, district schools/departments and members of the
community in the following ways: « Provide intake and placement services fo new or refurning students of SPPS
. Provide initial assessment of second language learners for program placement » Coordinate with Special
Education Department for efficient and timely placement of student requiring special education service into
schools * Provide support for district sponsored programs such as the Parent Information Fair as well as
community events. « Administer elementary and secondary school choice, open enroliment, and home education
processes * Provide data support to district schools and programs including assigning of student numbers to
most of the students entering the district « Provide transcripts, diplomas, immunization records, verification of
student enroliment and attendance to current and former students, community organizations, post secondary
institutions and employers « Supports students achievement by ensuring timely placement of students into
SPPS, outreach to the community, providing information to families in English, Hmong, Spanish and Somali, and
providing clerical support to schools and staff.

Goals/Strategies Matrix

(Goal 1 ‘Goal2  Goal 3 Goald  Goal5

tAccelerate

‘Path to Align :Strengthen

3g‘zEnsure High {Raise ;
Resources | Relationships |

\Achievement | Expectations

|

‘Excellence

{Strategy 1 E : |
iSupport the consolidation of the four- _ i |
‘year old programs through outreach, : : ‘5
{administration of the application Yes Yes Yes - Yes | Yes
‘process, monitoring the enroliment of i :
;programs and ensuring that i .?
iclassrooms are at capacity. i

iStrategy 2
‘Increase outreach and presence in the
‘community by attending community ; i

‘events, expanding the number and Yes i Yes | Yes Yes Yes
‘types of groups to which presentations |

‘are made and create new relationships - | :
-for connecting students with SPPS.

iStrategy 3 ;
‘Work with the Chief of Schools to ' ; :
gconsoiidate enrollment functions ‘ Yes Yes ; Yes ; Yes ] Yes
iparticularly at the elementary level in : ‘ ]
'working with school choice options. E ‘
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Program Name: . - Office of I
Program Number: = - 4140
Expenditure Budget -

FY 2006-07 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget

Salaries and Wages $ 2,442 740 $ 2478695 3 2,415,448
Employee Benefits 837,893 $ 635,859 634,299
Purchased Services 440,951 $ 190,700 190,700
Supplies and Materials 60,000 $ 62,000 62,000
Chargeback {108,780) $ {107,278) (42,338)

Total $ 3,471,804 3 3,259,976 5 3,260,109
Administrative 3.00 3.00
Support 37.50 35.20

Total 40.50 38.20 6%

19%

Expenditure Budget Comparison [/ =i 0

Total program budget 3 3,280,109
Total generai fund budget $ 476,410,378
Percent of general fund budget 0.68%
Total program budget 3 3,260,109
Total district wide budgets $ 248,976,017
Percent of district wide budgets 1.31%
2%
Amountallocated tosites =~ U e B Salaries and Wages 74%
. [ Employee Benefits 19%
Amount allocated to sites 3 -
Total program budget $ 3,260,109 2 Purchased Services 6%
Percent of budget aliocated to sites 0%
E Supplies and Materials 2%
W Other Expenditures -1%

208



School or Program:
Principal or Administrator: Lois Rockney

Description of Administrative Program

The Office of Business and Financial Affairs provides clear and accurate budgeting, accounting, and financial
reporting services in accordance with generally accepted accounting principles. The staff process cash receipts

Office of Business & Financial Affairs

and disbursements in a timely mdmer and produce biweekly payroll checks for all district employees. They

invest district funds on a day-fo-day basis and perform cash flow analyses to ensure adequate cash is available
to meet disbursements. They prepare balanced revenue and expenditure budgets for all funds and annually

certify the district's property tax levy. The staff continue the efforts to implement site based decision making

related to budgeting and accounting and implement the action items in the District Strategic Plan that relate to

financial matters of the district.

Goals/Strategies Matrix

:and Choice Element components

Goal 1 'Goal 2 Goal 3 ‘Goal4  Goal5
{Ensure High ?Raise éAcceIerate %Align §Strengthen
|Achievement {Expectations EPath to iResources :Relationships |
_ ; ; 7 |Excellence _
‘Strategy 1 . : :
‘Determine additional costs and / ;
-or the realignment of resources to | Yes Yes Yes i Yes Yes
-Jimplement Strategic Plan Action } ?
ltems. l ‘
Strategy 2 5
Establish and maintain a
budgeting and accounting ! : :
procedure to track the Yes ves ves ! ves Yes
iexpenditure of referendum i
resources.
‘Strategy 3 !
‘Further refine the Key Element | Yes Yes Yes Yes Yes

,of the budget.
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Chargeback

Total

FY 2006-07
Adopted Budget

FY 2007-08 FY 2008-08

Adopted Budget Adopted Budget

$ 515,932 $ 517,107 $ 449,067
155,576 $ 152,707 132,814

8,683 $ 13,300 13,500

70,000 $ 84,922 31,300
(165,868) $  (165,868) (113,902)

3 584,323 5 602,168 5 512,770

[Budgeted FTEs .

Expenditure Budget 2008-09

Administrative 0.00 0.00
Support 11.40 9.50

Total 11.40 9.50

21% - 29,
Expenditure Budget Comparison, .~ .
Total program budget 3 512,779
Total general fund budget $ 476,410,378
Percent of general fund budget 0.11%
Total program budget 3 512,779
Total district wide budgets $ 248,978,017
Percent of district wide budgets 0.21%
72%

Amount allocatedtosites - - 0 o & Salaries and Wages 72%
Amount allocated to sites $ - O Employee Benefits 21%
Total program budget 3 512,779 :

Percent of budget allocated to sites 0% Purchased Services 2%

HSupplies and Materials 5%
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School or Program: Storehouse
Principal or Administrator: Jean Ronnei

Description of Administrative Program

The Storehouse provides educational and support mater
staff and administration of the schoo

Goals/Strategies Matrix

M

ials, furniture and disi
| district in a cost efficient manner.

ribution services to the students,

Goal 1 'Goal 2 |Goal 3 [Goal4  |Goals
j WEnsu re High |Raise ?,‘;‘;’l? Ig ate | Align \strengthen
Achievement “E.Expectations Excellence Resources Eg_rF{elatior\ships
'Strategy 1 ' \ ¥ il
!‘\Transition furniture operations g i
\from 1001 Johnson Parkway ¥
‘puilding when lease expires Dec. No | Yes Yes ’ Yes : No !

i

2008 to 1930 Como Ave. and Prior
Building.
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Program Name:
Program Number:

 ‘Office of Community Re

Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other Expenditures

Total

Expenditure Budget -

FY 2006-07 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget
$ 674,977 $ 879,847 $ 952,513

178,202 ] 219,637 269,733

41,779 $ 187,266 330,554

13,500 $ 52,600 18,960

4,000 $ 1,000 1,715

$ 912,458 $ 1,340,350 3 1,573,475

Budgeted FTEs

Administrative

Support
Total

FY 2007-08

" FY 2008-08

2.00 2.00
9.50 11.00
11.50 13.00

Total program budget 3 1,573,475
Total general fund budget $ 476,410,378
Percent of general fund budget 0.33%
Total program budget $ 1,573,475
Total district wide budgets $ 248,976,017
Percent of district wide budgets 0.63%
Amount allocated to sites
Amount allocated to sites $ -
Total program hudget $ 1,673,475
Percent of budget allocated to sites 0%

Expenditure Budget 2008-09

21%

61%

B Salaries and Wages 1%
OEmployee Benefits 17%
HAPurchased Services 21%
Supplies and Materials 1%

A Other Expenditures 0%
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School or Program: Office of Community Relations
Principal or Administrator: Christine Wroblewski

Description of Administrative Program

Purpose of the Office of Community Relations is to inspire and respectfully engage each other, staff, families,
and the community to support all Saint Paul Public Schools students to graduate to something great. The Office
of Community Relations connects Saint Paul Public Schools to the community through the coordination of
communications, partnerships, family involvement, student placement and intake, and media relations. The office
provides community refations and communications support to central office departments including the production
of reports, coordination of input sessions and district events, and the development of electronic and print media.
In addition, the office supports individual schools and programs through family involvement coordination, student
enrollment, face-to-face problem-solving through the district Ombudsperson, crisis communications, marketing,
and media relations. -

Goals/Strategies Matrix

Goal 1 |Goal2  [Goal3 Goal4  Goal5
. . Accelerate |, . '
Ensure High }Raise Path to Align i8trengthen

Achievement |Expectations Resources Relationships

Excellence

Strategy 1 !
Change perceptions of what individuals :
iiving and working in St. Paul believe
about student abilities and expectations:
Develop an over-arching district and
community campaign to expect high : |
achievement from all St. Paul students Yes Yes Yes No Yes
with targeted messages designed io !
promote activities that lead to success in
school and after graduation (such as
being in school every day on time,
graduating from high school, and
preparing for and applying to college.)

Sirategy 2

_lilmprove relationships and
communications internally and externally Yes Yes Yes Yes Yes
ito support the mission, vision and values :
of Saint Paul Public Schools.

‘Strategy 3

‘Develop and increase community and
‘family connections to improve support for
istudent achievement.

Strategy 4

Hin collaboration with the Student
‘Placement Center and schools, develop
‘best practices for marketing schools and '
‘help schools implement those practices - Yes Yes Yes Yes i Yes
'via professional development and
irecruitment efforts. Link districtwide
.enroliment efforts to over-arching
.campaign to help students succeed.

Yes I Yes Yes Yes Yes
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Program Name: . Management

‘Program Number

Expenditure Budget

FY 2006-07 FY 2007-08 EY 2008-09
Adopted Budget Adopted Budget Adopted Budget

Salaries and Wages 5 940,000 3 939,829 $ 1,068,282
Employee Benefits 256,000 $ 250,045 291,509
Purchased Services 80,214 $ 45718 25718
Supplies and Materials 34,079 3 34,079 15,000
Other Expenditures 413,500 3 580,993 558,000

Total $ 1,723,793 $ 1,850,684 3 1,958,509

[Budgeted FTEs . = 0 0 oo b s .
; FY 2007-08 FY 2008-00 Expenditure Budget 2008-09

Administrative 0.00 1.00
Support 14.85 15.55

Total 14.85 16.55

28%
Expenditure Budget Comparison . . e b
Total program budget 3 1,958,509
Total general fund budget $ 476,410,378
Percent of general fund budget 0.41%
Total program budget $ 1,958,509
Total district wide budgets $ 248,976,017
Percent of district wide budgets 0.79%
R _ _ B Salaries and Wages 55%
Amount allocated to sites =~ -
OEmployee Benefits 15%

Amount allocated to sites 3 - . o
Total program budget $ 1,958,509 [@Purchased Services 1%
Percent of budget aliocated to sites 0%

E Supplies and Materials 1%
H Other Expenditures 28%
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School or Program: Management Information Systems
Principal or Administrator: Paul Oduro

Description of Administrative Program

Management Information Systems supports the district’s strategic plan in the area of providing clear and
accurate reporting to help create institutional change. This team effort helps to foster an environment where
instructional staff can maximize their student contact time and still maintain accurate records that ultimately
determine our state funding.

The budget is used to provide support and training for the major business systems of Student Accounting
{Infinite Campus), Finance (Oracle Financials), and Payroll & Human Resources (PeopleScit). The team
members perform system updates & maintenance, End-user training, and staff an end-user help desk. These
systems are available 365 days per year (excluding time of routine maintenance}.

This team is responsible for maintaining systems and submitting reports to the Minnesota Department of
Education that ultimately generate over 390 million dollars of revenue annually for the district.

Goals/Strategies Matrix

/Goal 1 {Goal 2 |Goal 3 Goal4  (Goal 5

%Ensure High gﬂaise ?:?: ltec:)rate
|Achievement [Expectations |
! ; :Excellence

Align ‘Strengthen
‘Resources |Relationships |

|Strategy 1 ' ;
‘Upgrade Campus SIS on an ongoing | '
{basis to insure users are best ;
;supported.

No No Yes ~ Yes Yes

Strategy 2

:Conduct a fully articulated project plan - :
'{o upgrade PeopleTools to gain No ! No No No ; No
iefficiency in HR information | :
.management.

‘Sfrategy 3 i : !
-Using an internally built and maintained ! f ;
-fechnology fracking system, build a !
:system that tracks and records the day- | ;

'to-day operational readiness of Y l No No No Yes No
_production servers for the three major | ‘
‘information systems of the district
(Campus, PeopleSoft, and Oracle).

Strategy 4
Upgrade the hardware platform, server |
08, and software application platform |
‘for the district's financial management
.system (FMS). Improve the archiving
fidelity for the FMS of the district.

No No f No Yes No

Strategy 5
Develop a Discipline Incident Reporting : i : : :

:System for the district so it aligns with No Yes No . Yes Yes
:State reporting requirements and E ;
‘standards.

:Strategy 6 ; ?
:Provide all staff in the district the ability ! No Yes No © Yes | Yes
o execute time and labor entry online. : ? " '
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Program Number:

Expenditure Budget

FY 2006-07 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget
Salaries and Wages $ 312,528 3 320,051 3 329,770
Employee Benefits 74,449 $ 76,878 85,200
Purchased Services 83,345 $ 83,185 80,362
Supplies and Materials 36,100 5 35,000 33,000
Other Expenditures - $ 2,000 2,000
Total $ 506,422 5 517,114 3 530,332
Budgeted FTEs . . L ,
EY 2007-08 FY 2008-09 Expenditure Budget 2008-08
Administrative 2.00 2.00
Support 1.00 1.00
Total 3.00 3.00

Total program budget $ 530,332
Total general fund budget $ 476,410,378
Percent of general fund budget 0.11%
Total program budget $ 530,332
Total district wide budgets $ 248,978,017
e N
Percent of district wide budgets 0.21% 63%
. L. e i 9
lAmount allocated to sites . B Salaries and Wages 62%
) OEmployee Benefits 16%
Amount allocated to sites $ -
Total program budget 3 530,332 FlPurchased Services 15%
Percent of budget allocated fo sites 0%

BSupplies and Materials 6%
8 Other Expenditures 0%

216




School or Program: General Counsel's Office
Principal or Administrator: Jeff Lalla

Description of Administrative Program
The General Counsel's Office provides timely, effective legal services fo the schoal district.

Goals/Strategies Matrix

Goal 1 Goal 2 ‘Goal3  |Goal4 ?Goal 5

. ) i ‘Accelerate
Ensure High Raise bath to |Align Strengthen

Achievement fExpectatlons }Excellence Resources xRe]atlonsths

iStrategy 1

iProvide sound legal advice to the :
‘Board of Education and School District
:staff so that the School District and
iBoard of Education activities conform
‘to applicable law and avoid exposing
‘the Board of Education to unnecessary
‘legal and financial risks.

Yes Yes . Yes | Yes = Yes

;Strategy 2 |

‘Represent the Board of Education and | : ! :

‘School District zealously in legat | Yes :f Yes i Yes - Yes Yes
forums with the highest standards of | ’ ' : :

integrity and ethics. i
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|[Expenditure Budget Comparison

Total program budget 3 3,281,495
Total general fund budget $ 476,410,378
Percent of general fund budget 0.69%
Total program budget 3 3,281,495
Total district wide budgets $ 248,978,017
Percent of district wide budgets 1.32%
Amount allocated tosites. ..
Amount allocated to sites $ -
Total program budget 3 3,281,495
Percent of budget allocated to sites 0%

FY 2006-G7 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget
Salaries and Wages $ 1,976,479 $ 2,317,792 $ 2,364,251
Employee Benefits 585,852 $ 635,332 679,950
Purchased Services 91,095 $ 125,595 159,044
Supplies and Materials 24,085 $ 29,095 29,500
Other Expenditures (53,824) $ 46,676 48,750
Total 3 2,633,697 $ 3,154,490 $ 3,281,495
Budgeted FTEs. .
EY 2007-08 FY 2008-09 Expenditure Budget 2008-09
Administrative 6.00 6.00
Support 27.80 29.00
Total 33.80 35.00

72%

B Salaries and Wages 72%
OEmployee Benefits 21%
BlPurchased Services 5%

B Supplies and Materials 1%
B Other Expenditures 1%
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School or Program:

Principal or Administrator: Teresa Rogers

Description of Administrative Program.
The Human Rescurces Department provides strategic Human Resource services for organizational excellence in
Saint Paul Public Schools toward the creation of a premiere education for all. To do this they recruit, hire, retain
and promote a high quality diverse workforce; partner with organizationat leaders to make informed decisions
that benefit the organization; promote collaborative relationships with key stakeholders; and foster a safe,
welcoming, respectful and inclusive workplace. They develop terms and conditions of employment aligned with
organizational goals and objectives through labor negotiations.

Goals/Strategies Matrix

Human Resources

i_GoaI 1

‘ !Goal 2

!Goal 3

Goal 4

EGoai 5

\Ensure High
:Achievement

Raise
Expectations

Accelerate
Path to
Excellence

EAIign

Resources

%Strengthen ;
iRelationships

{Strategy 1

{Provide professional development
:fraining for all staff in cuitural
-proficiency and customer service.

Yes

Yes

Yes

T

Yes

; Yes

?Strategy 2
:Create and implement an
Inclusiveness Council to assist the

‘District in developing, maintaining and:

strengthening an environment that
swelcomes, values and respecis our
‘stakeholders.

Yes

Yes

Yes

Yes

Yes

:Strategy 3

:Conduct exit interviews with staff to
‘Jearn how SPPS can better meet the
‘needs of staff.

: Yes
!

Yes

Yes

Yes

Yes

:Strategy 4
:Develop and implement an induction
iplan for all new staff.

Yes

Yes

! Yes

Yes

Yes

iStrategy 5

:Initiate a recruitment and marketing
:plan in order to recruit, hire, retain
:and promote diverse staff.

Yes

Yes

Yes

Yes

Yes

?Strategy 6
Create and support rigorous
-traditional and aliernate routes for

certification and transition to teachmg '

10 meet state and federal
requirements.

Yes

Yes

Yes

Yes

Yes

‘Strategy 7

-Partner with the Office of Communlty

:Refations to work with all
-stakeholders, including leadership in
:ethnic communities, to enhance
staffing recruitment efforts.

Yes

Yes

; Yes

Yes

Yes

-Strategy 8

‘Provide District-level assistance to
ischools and programs for staff
[improvement plans.

Yes

Yes

Yes

Yes

Yes
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FY 2008-07 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget
Salaries and Wages 3 392,250 $ 413,000 $ 392,487
Employee Benefits 112,206 b 125,200 118,664
Purchased Services 80,000 $ 132,000 103,800
Supplies and Materials (205,000) $ {481,170} -
Chargeback {11,037) $ 48,900 (548,789)
Total 3 368,419 $ 237,930 ] 67,942
|Budgeted FTEs. :
FY 2008-09 Expenditure Budget 2008-09
Administrative 0.00 0.00
Support 8.00 8.00
Total 8.00 8.00
Expenditure Budget Comparison .. © o 0L
Total program budget 3 67,942
Total general fund budget $ 476,410,378
Percent of general fund budget 0.01%
Total program budget $ 67,942
Total district wide budgets $ 248,976,017
Percent of district wide budgets 0.03%
64%
e e _ : E Salaries and Wages 64%
Amount allocated tosites .~ o
1 0,
Amount allocated to sites $ - HEmployee Benefits 19%
Total program budget 3 67,942 . .
Percent of budget allocated to sites 0% Purchased Services 17%

Bl Supplies and Materials 0%
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School or Program: Graphic Services
Principal or Administrator: Jean Ronnei

Description of Administrative Program

" The Graphic Services Department chose a new name beginning July 2008. [t is now the Print, Copy and Mail
Center. This name more fully describes the services they offer to SPPS customers. They provide in-house
printing, addressing/mailing services and poster/banner production. This department plays an integral role in
helping each educator and learer successfully achieve all five goals of the Superintendent's Strategic Plan. The
success of many of the Plan's Strategies are also closely tied to the Print, Copy and Mail Center's ability to
produce professional quality materials in a timely manner and to package and disseminate them throughout the
district. Brochures, forms, business cards, stationery and books, in either full color or black and white, can be
printed and bound at this facility located at 1930 Como Ave. A review of the pricing resulted in some increases to
increase their chargebacks to customers yet remain competitive with outside vendors. This department also
offers the advantage of handling, addressing and mailing sensitive materials such as progress reporis, financial
statements, applications and personal employee information The Print Copy and Mail Center creates the '
materials that help produce meaningful connections in the school district's path to higher achievement for all.

Goals/Strategies Matrix

Goal 1 Goal2  |Goal3 lGoala  1Goal5

Accelerate 1, .
Path to Align . iStrengthen

Resources |Relationships

Ensure High Raise

{Achievement Expectations
Excellence

|Strategy 1

:Reduce on-hand stock by
iutilizing just-in-time contract(s) for No No Yes Yes No
ipaper and printing supplies used in |
{the department. :

lStrategy 2

-Print Copy and Mail Center will
iupdate their website to add new
iprice list and integrate the online | No No Yes Yes No
‘order form with their Filemaker Pro |
‘system. i

Strategy 3

‘Increase awareness of mailing ]
;capabilities to custorners by No No Yes
Isending a targeted interoffice
imailing to schools and programs.

Yes Yes
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other Expenditures

Total

FY 2006-07 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget
$ 646,804 3 732,512 3 726,657

164,939 $ 183,584 194,068

8,000 S 8,000 8,000

895,675 $ 91,626 117,930

5,000 b 5,000 500

$ 920,418 3 1,020,722 3 1,047 155

Budgeted FTEs -
Administrative 2.30 2.40
Support 7.25 6.98
Tetal 9.55 9.38

xperiditure Budget Comparison

Total program budget $ 1,047,155
Total general fund budget $ 476,410,378
Percent of general fund budget 0.22%
Total program budget $ 1,047,155
Total district wide budgets $ 248,976,017
Percent of district wide budgets 0.42%
Amountallocatedfosites = il oo
Amount allocated to sites $ -
Total program budget 3 1,047,155
Percent of budget allocated to sites 0%

Expenditure Budget 2008-09

1%
9% 1%

0%

£69%

B Salaries and Wages 69%
B Employee Benefits 19%
Purchased Services 1%
ElSupplies and Materials 11%

B Other Expenditures 0%
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School or Program: Research, Evaluation and Assessment
Principal or Administrator; Evelyn Belton-Kocher

Description of Administrative Program

In order to most effectively support student achievement in Saint Paul Public Schools, the Department of
Research, Evaluation and Assessment will; * Develop and maintain reporting systems that inform district and
school accountability and improvement as the SPPS Strategic Plan is implemented. * Coordinate administration
of state mandated and district-wide summative assessments. * Connect staff and involved community members
with relevant research and evaluation findings in a useful and engaging manner. * Provide information about

student characteristics and academic performance to help identify and focus instructional efforts. * Evaluate
effectiveness of educational programs

Goals/Strategies Matrix

T

Goal 1 | (Goal 2 VGoaVI 3 [Goat 4 Goa! 5

Accelerate .
Path to Align Strengthen

Resources |Relationships

Ensure High 'Raise

EAchievement Expectations Excellence

Strategy 1

:Administer Shared Accountability
iSurveys, report to all stakeholders
ialong with the other Strategic Plan Yes Yes Yes ves Yes
:measurable outcomes,

and assist staff in using the resuits.

iStrategy 2

‘Developing data dashboards for
idistrict and schools including results Yes Yes Yes i Yes Yes
jon all reportable indicators for all '
imeasurable outcomes.

Strategy 3

‘Work alongside staff from other
idepariments to develop and improve
‘the School Accountability Framework.

Yes Yes Yes Yes Yes

‘Strategy 4

Continue to develop and implement Yes
‘the SPPS Comprehensive

.Assessment Program

Yes Yes ¢ Yes Yes
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other Expenditures

Total

FY 2006-07 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget
$ 128,231 $ 120,667 $ 182,748

37,522 $ 34,842 55,350

- $ - 13,403

- $ 6,973 12,258
(3,870) $ 3,825 {825)

5 161,883 5 166,307 3 262,934

Administrative 0.90 1.00
Support 0.90 1.70
Total 1.80 2.70

|Expenditure Budget Comparison

Total program budget 3 262,934
Total general fund budget $ 476,410,378
Percent of general fund budget 0.06%
Total program budget $ 262,934
Total district wide budgets $ 248,976,017
Percent of district wide budgets 0.11%
Amount allocated to'sites -~
Amount allocated to sites 3 -
Total program budget $ 262,934
Percent of budget allocated to sites 0%

Expenditure Budget 2008-09

21% 5%

89%

B Salaries and Wages 9%
OEmployee Benefits 21%
B Purchased Services 5%

Supplies and Materials 5%
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School or Program: Indian Education

Principal or Administrator: Kathy Denman-Wilke

Description of Administrative Program

Saint Paul Indian Education provides supplementary culturally-specific educational support services and

program to American Indian students in Saint Paul’s public schools to assist them in graduating from high school
with a quatity education and positive cultural/personal identity. The program benefits American Indian students
and non Indian students by preparing them to live and work respectfully within a diverse society. It engages the

American Indian community in creating institutional change for the success of their children, which ultimately

creates more success for all children.

Goals/Strategies Matrix

1Goal 2

‘Goal 3

I_Goal 4

‘Goal 5

Ensure High
Achievement

Raise
Expectations

| Accelerate
'Path to

Align

Resources 'Relationships |

Strengthen

|Strategy 1
'Tutoring: help students meet/fexceed Yes
academic standards. !

Yes

iExcellence

Yes

Yes

P
i

Yes

Strategy 2
‘Improve the attendance of the students
hwith whom we work from one year to
ithe next.

Yes

! Yes

’ Yes

Yes

Yes

Strategy 3

To work with families and students on
(career preparation, college visits,
ﬂgco]lege enfrance requirements and :
‘continual credit checks and updates to |
‘families. To encourage enrollment in
:Advance placement and ACT,SAT :
“testing.

Yes

Yes

Yes

Yes

Yes

iStrategy 4

‘To improve accommodations and
‘communication for American Indian
ispecial education families.

Yes

Yes

Yes

Yes

Yes

Strategy ©

. To work with other American Indian
‘agencies to assist in meeting family
‘needs and work with students and !
‘families on reducing chemical usage ¢
risk factors. i

Yes

Yes

Yes

Yes

Yes

jStrategy 6 |
"Training and curriculum advice for : Yes
‘mainstream District staff and courses.

Yes

Yes

Yes

Yes

Strategy 7
‘To provide American Indian culture and |
‘anguage to American Indian students | Yes
.in the District through the American

indian Studies Program.

Yes

Yes

Yes

Yes
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FY 2006-07 FY 2007-08 FY 2008-08
Adopted Budget Adopted Budget Adopted Budget
Salaries and Wages $ - $ -
Employee Benefits 0 0 -
Purchased Services 0 0 436,351
Supplies and Materials 0 0 -
Chargeback 0 G -
Total $ - $ - 3 438,351
Budgeted FTEs . i
EY 2007-08 FY 2008-09 Expenditure Budget 2008-09
Administrative 0.00 0.00
Support 0.00 0.00 r0%
Total 0.00 . 0.00 ] 0%

Total program budget 3 436,351
Total general fund budget $ 476,410,378
Percent of general fund budget 0.09%
Total program budget 3 436,351
Total district wide budgets $ 248,976,017
Percent of district wide budgets 0.18%

Amount allocated to sites -~

Amount allocated to sites $ -
Total program budget $ 436,351
Percent of budget allocated to sites 0%

i~ 0%
~0%

100%

B Salaries and Wages 0%

B Employee Benefits 0%
Purchased Services 100%
E2 Supplies and Materials 0%
B Other Expenditures 0%
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School or Program: Pre-K Transportation
Principal or Administrator. Valeria Silva

Description of School Program

This budget is part of the referendum allocation to cover the cost associated with transporting students who
attend the pre-kindergarten program. '
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Expenditure Budget Comparison

FY 2006-07 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget
Salaries and Wages 3 238,629 3 248,930 $ 250,811
Employee Benefits 71,791 3 74,469 77,562
Purchased Services 3,981 $ - “
Supplies and Materials - 3 - 3,011
Chargeback - $ - -
Totai 3 314,401 $ 323,399 3 332,384
|Budgeted FTEs :
FY 5007-08 EY 2008-09 Expenditure Budget 2008-09
Administrative 0.00 0.00
Support 5.45 4. 89
Total 545 4.89

Total program budget $ 332,384
Total general fund budget $ 476,410,378
Percent of general fund budget 0.07%
Total program budget $ 332,384
Total district wide budgets % 248,976,017
Percent of district wide budgets 0.13%
76%
i 9
Amountallocated tosites - .o 00 RSalarnies and Wages 75%
OEmployee Benefits 23%
Amount allocated to sites $ -
Total program budget 3 332,384 B Purchased Services 0%
Percent of budget allocated to sites 0%

B Supplies and Materials 1%
B Other Expenditures 0%
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| School or Program:
Principal or Administrator:

Description of Administrative Program

The purpose of the Valley Branch Environmental Learning Center (ELC) is to enhance students' knowledge and

Valley Branch Environmental Learning Center
Denise Quinlan

understanding of environmental and earth science concepts and to promote good stewardship. This program has
been educating students since 1971, It provides students the opportunity to participate in activities like
orienteering, outdoor survival, cross-country skiing, archaeology, pond/marsh/stream studies, birding, and
general nature studies using about 300 acres of hardwoods, conifers and prairie habitats. Valley Branch ELC

supports the school district Strategic Acton Plan in Preparing Students for Life by implementing best practices in

Inquiry-based science instruction

Goals/Strategies Matrix

Goalt | Goalz  [Goal3  Goal4  [Goals
Ensure High [Raise Accelerate Align i'\‘E"treengthen !
Achievement |Expectations Path to Resources jRelationships
: Excellence :
'Strategy 1 =
‘Provide a standards-based outdoor
:educational laboratory experience
for Saint Paul Public School Yes Yes Yes Yes Yes
‘students that is aligned with District
'science curriculum.
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FY 2006-07 FY 2007-08 FY 2008-09

Adopted Budget Adopted Budget Adopted Budget

Salaries and Wages $ - $ - $ -
Employee Benefits - $ - -
Purchased Services - $ - -
Supplies and Materials - $ - -
Other Expendiiures - 3 - 500,000
Total $ - $ - $ 500,000

FY 2007-08 FY 2008-09

Administrative 0.00 0.00
Support : 0.00 0.00
Total 0.00 0.00

|Expenditure Budget Comparison:

Expenditure Budget 2008-09

Total program budget 3 500,000
Total general fund budget $ 476,410,378
Percent of general fund budget 0.10%
Total program budget 3 500,000
Total district wide budgets $ 248,976,017
Percent of district wide budgsts 0.20%
Amount allocated to sites | ULl Ny i i B Salaries and Wages 0.0%
- OEmployee Benefits 0.0%
Amount allocated to sites 3 -
Total program budget $ 500,000 B Purchased Services 0.0%
Percent of budget allocated to sites 0%

B Supplies and Materials 0.0%

B Other Expenditures 100.0%
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School or Program: Program Changes
Principal or Administrator: Nancy Stachel

Description of School Program

The Program Changes budget is part of the 2008-09 budget contingency plan. The money will be used to fund
the expenditures related to the start up cost for the anticipated 2008-10 program changes. The detait plan for the
09-10 program changes has not been determined as of the date of this budget presentation.
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FY 2008-07 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget
Salaries and Wages 3 214,414 $ 278,673 % 233,239
Employee Benefits 61,544 % 66,8904 66,797
Purchased Services 146,261 $ 98,894 104,749
Supplies and Materials 77,944 3 72,699 127,024
Chargeback - $ - -
Total 3 500,163 % 517,270 $ 531,809
Budgeted FTEs. . . e -
FY 2007-08 FY 2008-09 Expenditure Budget 2008-09
Administrative 0.00 0.00
Support 4.00 3.00
Total 4.00 3.00
24%
Expenditure Budget Comparison " a0 T
Total program budget 3 531,809
Total general fund budget $ 476,410,378
Percent of general fund budget 0.11%
Total program budget $ 531,809
Total district wide budgets $ 248,978,017
Percent of district wide budgets 0.21%
S B Salaries and Wages 44%
Amount allocated to sites -
il : - L Employee Benefits 13%
Amount aliocated to sites 3 - .
Total program budget 3 531,809 BPurchased Services 20%
Percent of budget ailocated to sites 0% E1 Supplies and Materials 24%
M Other Expenditures 0%
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School or Program:

Gifted & Talented

Principal or Administrator: Kathleen Wilcox-Harris

Description of Administrative Program

The Gifted Services budget provides administrative and visionary leadership, staff support, staff development
and identification of students for the district's Gifted Services programs. The budget allows coaches to ensure

consistent district-wide services through research based identification, programming and curriculum models at all

levels. It encourages and supports a seamless and continuous program of services PreK-12. As a culturally
diverse district, the budget helps expand the notion of gifts as expressed within multiple cultures and supports

incorporating those expressions into academic programs. The Gifted Services budget supports SPPS students in

their efforts to gain acceptance to advanced level programs; recommending programs and effective practices to
support students in their post-secondary education. By defining the levels of knowledge, skills, and dispositions
needed to meet the needs of gifted students based on roles and responsibilities (classroom teachers/resource
teachers/counselors), the budget then provides district-wide training and consulting to help staff attain those
competencies. The budget supports the study of existing identification data to identify effective practices and

continue refinement of procedures fo locate and provide services to gifted students.

Goals/Strategies Matrix

'Goal1  |Goal2

Z?Goal 3

kéoai 4

Goal 5-

‘Ensure High |Raise

§Achievement

!?EXPECtaﬁons ‘Excellence

Accelerate
Path to

iAlign
‘Resources

Strengthen

Relationships |

|

-Strategy 1
'District programs and services are
‘equitably available to all populations. |

i
1
H

Yes Yes

Yes

Yes

Yes

-Strategy 1 ;
‘Program descriptions offer accurate and ;
timely information regarding gifted '
;education services.

Yes Yes

Yes

Yes

Yes

:Sirategy 1

‘Students and families have access to
‘good information and receive excellent
“advice" regarding their educational
program.

Yes Yes

Yes

Yes

Yes

|Strategy 1 [
:Documents and information materials
‘are accurate and accessible. Non-
itraditional students are identified for
‘Gifted/Talented services. Differentiated |
Jinstruction is provided to all students,
but especially to those students needing
higher levels of challenge in their work.

!
!
E
L
£

Yes Yes

Yes

Yes

Yes
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FY 2008-07 FY 2007-08 FY 2008-09

Adopted Budget Adopted Budget Adopted Budget

Salaries and Wages $ 13,633,932 $ 16,099,226 $ 16,550,630
Employee Benefits 4,505,121 $ 5,237,858 5,383,665
Purchased Services 41,000 3 41,000 43,050
Supplies and Materials 99,826 3 107,955 96,450
Other Expenditures 29,000 $ 24,000 14,700
Total $ 18,308,879 $ 21,510,039 $ 22,088,495

|Budgeted FTES A
] FY 2007-08 FY 2008-09
Administrative 3.25 3.50
Support 298.38 291.00
Total 301.863 294.50

Expenditure Budget Comparison. .= @ 0

Total program budget $ 22,088,495
Total general fund budget $ 476,410,378
Percent of general fund budget 4.64%
Total program budget $ 22,088,485
Total district wide budgets $ 248,976,017
Percent of district wide budgets 8.87%
Amount allocated to sites’ " -
Amount allocated to sites $ 20,192,697
Total program budget $ 22,088,495
Percent of budget allocated to sites 91%

Expenditure Budget 2008-09

76%

B Salaries and Wages 75%
OEmployee Benefits 24%

[ Purchased Services 0%

B Supplies and Materials 0%
M Other Expenditures 0%
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School or Program: ELL (English Learner Learner)
Principal or Administrator: Heidi Bernal

Description of Administrative Program

All expenditures focus on the goal of LANGUAGE PROFICIENCY and STRONG FOUNDATIONS. The mission
is to provide English Language Learners with the English language proficiency that they need in order to
succeed academically while achieving the high standards set by the District and the State of Minnesota. ELL
programs prepare ELL students for life despite language barriers; prepare them to fully participate in the
educational process; provide clear and accurate reports o parents, public, district and state; and create
institutional change through staff development and education of ELL students, parents and community.

Goals/Strategies Matrix

Goal 1 Goal 2 (Goai 3 |Goal4  Goal 5

T Accelerate
Ensure High  |Raise ‘Path to

Achievement Expectations |
‘ ;Excellence

EAlign Strengthen |
iResources :Relationships |

Strategy 1 ,: } :
‘Work with school leadership to !
implement best practice strategies for | : !
‘working with English Language ' ‘ :
.Learners so that all ELL siudents can | ;
‘meet state English Language ; i
'Proficiency (ELP) standards and : ' !
rcontent standards.

Yes  Yes . Yes Yes |,  Yes

'Strategy 2
‘Work with building and district coaches !
‘to align best practice strategies for
‘working with English Language 1
L.earners with PAE, especially in |
Readers Workshop, Writers Workshop, |
Math Workshop and Disciplinary w‘
Literacy.

Yes | Yes Yes | Yes = Yes

‘Strategy 3 : :
implement a four-year graduation
pathway for newcomer English Yes . Yes 3 Yes . Yes Yes
Language Learners in the English f ‘ ‘3

Language Center (ELC) programs.

Strategy 4 : : |
.Provide a variety of professional
-development opportunities to build ! : ‘ :
.cultural awareness and bridge ‘
-understanding of cultural/ethnic groups ;
represented in SPPS ‘

Yes Yes ' Yes Yes Yes

Strategy 5

‘Work with schools and human
‘resource department to find and retain
‘highly qualified staff representing the |
Jinguistic and ethnic diversity of SPPS |
_student population

Yes | Yes Yes Yes Yes

235



FY 2008-09

FY 2006-07 FY 2007-08
Adopted Budget Adopted Budget Adopted Budget
Salaries and Wages 5 3,592,694 $ 2,705,657 $ 2,705,657
Employee Benefits 574,472 3 432,635 4328635
Purchased Services ) - $ - -
Supplies and Materials - $ - -
Chargeback - $ - -
Total 3 4,16'?,7166 3 3,138,292 [ 3,138,292
|Budgste Expenditure Budget 2008-09
Administrative 0.00 0.00
Support 0.00 0.00
Total 0.00 0.00

Expenditure Budget Comparison
Total program budget $ 3,138,292
Total general fund budget 3 476,410,378
Percent of general fund budget 0.66%
Total program budget $ 3,138,292
Total district wide budgets $ 248,976,017
Percent of district wide budgets 1.26%

Amo;mtaliocated to Sites UL B Salaries and Wages 86%

_ OEmployee Benefits 14%

Amount allocated io sites L -
Total program budget $ 3,138,292 B Purchased Services 0%
Percent of budget allocated to sites 0%

B Supplies and Materials 0%

B Other Expenditures 0%
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School or Program:
Principal or Administrator:

Description of Administrative Program
Substitute teachers are provided for contracted teachers due to illness, district-wide committees, employee
training activities and such leaves as designated by the provision of the teacher's labor agreement.

Goals/Strategies Matrix

Substitute Teachers
Teresa Rogers

‘Goal 1 {Goal 2 Goal 3 ‘Goal4  |Goal5
§Ensure High |Raise é‘:t:ﬁ I,Z rate Align :Strengthen
tAchievement ;Expectatlons Excelience ! Resources Ei’%elatlonshu::s
‘Strategy 1
‘Prepare a Request for Proposal | j ‘
for evaluating automated Yes ves Yes Yes Yes
'substitute system alternatives. 55
‘Strategy 2 E
-Conduct focus groups with
administrators to gather input | Yes Yes Yes Yes Yes
for process improvements. !
‘Strategy 3 [ :
\implement a new automated |
isubstitute teacher and absence Yes Yes Yes Yes ] Yes

‘management system.
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jJumbe

[Expenditure Budget

FY 2007-08

Administrative 0.00 0.00
Support 11.50 11.50
Total 11.50 11.50

FY 2006-07 FY 2007-08 FY 2008-09

Adopted Budget Adopted Budget Adopted Budget

Salaries and Wages $ 2,774,331 $ 2,812,924 3 2,845313
Employee Benefits 504,842 3 534,424 552,345
Purchased Services 585,000 $ 590,000 575,000
Supplies and Materials 76,673 3 76,000 86,246
Other Expenditures 25,000 3 65,785 25,000
Total $ 3.965,848 $ 4079133 3 4,083,904

Budgeted FTE;

Expenditure Budget 2008-09

Total program budget $ 4,083,904

Total general fund budget $ 476,410,378

Percent of general fund budget 0.86%

Total program budget $ 4,083,904

Total district wide budgets $ 248,976,017

Percent of district wide budgets 1.64%

69%
Amount allocated tosites iSalaries and Wages 70%
OEmployee Benefits 14%

Amount allocated to sites $ -

Total program budget $ 4,083,904 BlPurchased Services 14%

Percent of budget allocated to sites 0%

Supplies and Materials 2%

B Other Expenditures 1%
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School or Program:

Principal or Administrator: Peter Christensen

Description of Administrative Program

The Boys/Girls Athletics program provides meaningful and worthwhile athletic experience for students for all
ages and genders in both the junior and senior high school levels » The Saint Paul Public Schools provide

athletic opportunities for students through interscholastic and fine arts programs + This meets the district's goal to
ensure high academic achievement for ALL students. '

Goals/Strategies Matrix

Boys/Girls Athletics

iGoal 1 Goal 2 ‘Goal 3 Goal 4 :Goal 5
%'Ensure High ‘Raise ég’;ﬁ It(z)rate EAIign éStrengthen
i Eﬁchlevement ;.Expectatlons ffExcelIence E.Resources gRelatlonshlps
| Strategy 1 ’ '
.The SPPS Athletic Program will |
‘provide opportunities for students Yes Yes Yes Yes Yes
:through interscholastic and fine i

‘arts programs.
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Salaries and Wages
Employee Benefits
Purchased Services
Supplies and Materials
Other Expenditures

Total

FY 2006-07 Fy 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget
$ 198,792 3 206,378 $ 212,005

48,285 3 57,588 57,529

17,396 $ 17,850 12,781

5,500 $ 11,877 11,480

2,400 $ 2,250 10,350

$ 274 373 $ 295,043 $ 304,145

Budgeted FTEs 1

Administrative
Support

Total

1.00 0.50
2.00 2.60
3.00 3.10

Expenditure Budget Comparison.. .. "

Total program budget $ 304,145
Total general fund budget $ 476,410,378
Percent of general fund budget 0.06%
Total program budget $ 304,145
Total district wide budgets 248,976,017
Percent of district wide budgets 0.12%
Amount allocated tosites - L o
Amount alfocated to sites $ -
Total program budget $ 304,145
Percent of budget allocated to sites 0%

Expenditure Budget 2008-09

70%

B Salaries and Wages 70%
O Employee Benefits 18%
Purchased Services 4%
ESupplies and Materials 4%

B Other Expenditures 3%
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School or Program: School to Work
Principal or Administrator: Traci Gauer

Description of Administrative Program

The School to Work program provides administrative leadership for the district's Career and Technical programs
and promotes partnerships between the schools and business, labor, and community erganizations. It provides
educational experiences for students at multiple sites to accomplish the following objectives: « Explore career
options through integrated courses of study, guest speakers, experiential learning such as job shadows and field
trips and provides information o siudents, school staff, and parents abouf career opportunities. « Prepare
students for post secondary programs through career exploration. « Provide opportunities for local labor and
industry to advise high schocls in the development of career training. « Examples of direct programs funded by
this budget include the 3M Science Training Encouragement Program; High School Automotive Center; Career
Pathways Academy at Saint Paul College; and secondary Career and Technical Education. This program
supports the district's Action Plan.

Goals/Strategies Matrix

‘Goal 1 Goal 2 ‘Goal 3 ‘Goal4  Goal 5

éEnsure High Raise %';‘;fﬁlgate fAlign f%Strengthen |
;Achi ! ions i f i ing
?Achlevement iExpectatlons %Exce]ience .%.Regources iRelationships

‘Strategy 1 ?

‘Support the Automotive Center by :
.connecting to colleges and industries and | i
‘providing internships, certifications, and | ? {
.college credits.

dmplement 3M STEP (Science Training
Encouragement Program) with 3M to f
-provide pathway for studenis interested i in : : !
STEM related coursework. é 5

-Support secondary career and technical ' :
-education. : i

‘Provide professional development and : i :
‘opportunities to collaborate with higher © ~ Yes - Yes . Yes . Yes Yes
ieducation and industry to increase : ' ;
iprograms that articulate to postsecondary
‘and prepare students with the work and
:college readiness skills they need.

‘Support the Career Pathways program at

:Saint Paul College which provides dual

:credit courses in Business & Information |

‘Technology; Construction Trades; Project !
.=cad the Way engineering; and Medical ;

.Careers. The high school program is

aligned with college programs; university f 5

‘level programs; and industry needs.

-Students also have opportunities for

‘summer internships.
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Total program budget
Total general fund budget

Expenditure Budget Comparison. . o0

$ 84,338,963
$ 476,410,378

Percent of budget allocated to sites

Percent of generat fund budget 17.70%
Total program budget $ 84,338,963
Total district wide budgets $ 248,976,017
Percent of district wide budgets 33.87%
Amountaliocated tosites ' U e e
Amount allocated to sites $ 51,752,872
Total program budget $ 84,338,963
61%

FY 2008-07 FY 2007-08 FY 2008-08
Adopted Budget Adopted Budget Adopted Budget
Salaries and Wages $ 57,583,773 $ 58,235974 $ 60,666,438
Employee Benefits 19,001,515 19,452,048 20,349,954
Purchased Services 6,366,629 7,400,000 3,250,000
Supplies and Materials 250,000 1,045,200 72,571
Chargeback 304,200 700,000 -
Total $ 83,506,117 $ 86,833,222 $ 84,338,963
FY 2007-08 FY 2008-00 Expenditure Budget 2008-08
Administrative 0.60 0.60
Support 1251.43 1239.25
Total 1252.03 1239.85

2%

Salaries and Wages 72%
OEmployee Benefits 24%

B Purchased Services 4%

B Supplies and Materials 0%

Bl Other Expenditures 0%
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School or Program: Special Education
Principal or Administrator: Cecelia Dodge

Description of Administrative Program

The Special Education Department ensures that every learner eligible for special education services (ages 0-22)
receives a free appropriate public education in the least restrictive environment. The budget provides for the
salaries and benefits of licensed staff, paraprofessionals, and clerical staff. The budget also pays for instructional
materials, contracted services, mileage reimbursements, staff development activities, and tuitioh obligations.

Goals/Strategies Matrix

‘Goal 1 Goal 2 ‘Goal3  Goald  |Goal 5
; ; . Accelerate i
:Ensure High :Raise Path to :Align Strengthen

%Achlevement Expectations 'Resources ! Relationships

Excellence

Strategy 1

:Literacy, Math and Science staff
‘development, curriculum and co-teaching : : |
.collaboration will increase student f
achievement on MCA-Il scores. Formative ' : ‘(
‘assessment endeavors (i.e. IRI) to inform ; : ;
instruction. Standards training workshops ; |
1aligning courses to standards in Math. Read | i §
480 training and implementation at the Yes Yes . Yes ! Yes Yes
‘middle and senior high schools. Informal ; ; '

‘Reading Inventory Manual will be developed |
:and distributed 2008-09. A Strategies '
‘Manual will be developed during the 2008-09 -
'school year. PLATO Literacy assessment :
:participation and PALS implementation. ! :
‘Aligning data from MCA Il and district - 3
.assessments o inform instruction.

Strategy 2 |
Continue to develop capacity for serving :
‘students through school-based, Head Start
‘and community partners. |dentify and
problem solve barriers to provide inclusive
programming for ECSE students. Provide

training in the MNIPIP model to ECSE and | : 1‘
-regular preschool partners in a consistent . :

and collaborative model. Work with : : |
curriculum initiatives to develop adaptations
and modifications that preserve the generai | |
curriculum exposure for ECSE students. ;
-Integrate and align ECSE practices into
‘District preschool initiatives. Continue
-implementiation of Teaching Pyramid
framework in ECSE across continuum of
‘settings. Training of staff in NVCI. Build
‘capacity for B-team (Technical Assistance)
‘work with ECSE staff. [dentify gaps in family
:involvement for PBIS grant. Develop
:communication system for identifying
:students moving from ECSE and parent : : : 5
[involvement in decision making. Implement ; : _’
:new Part C regulation criteria. { ' :

Yes Yes | Yes . Yes  Yes
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£ Supplies and Materials 1%

# Other Expenditures 7%

e Budge!
FY 2006-07 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget
Salaries and Wages 3 275,064 $ 277,648 % 283,001
Employee Benefits 79,149 $ 87,829 87,945
Purchased Services 204,800 L 303,800 283,400
Supplies and Materials 4,600 3 8,100 8,100
Other Expenditures 105,485 3 35,000 48,437
Total s 668,008 $ 712,378 3 710,883
[Budgeted FTES " -7 = . CHEEL i
FY 2007-08 FY 200800 Expenditure Budget 2008-09
Administrative 1.00 1.00
Support 3.40 3.20
Total 4.40 4.20
Expenditure Budget Comparison =~
Total program budget $ 710,883
Total general fund budget $ 476,410,378
Percent of general fund budget 0.15%
Total program budget 3 710,883 =
Total district wide budgets $ 248,976,017 -
Percent of district wide budgets 0.20% 12%
Salaries and Wages 40%
Amount allocated to sites |-
Amg ;l ca L tostes D S P DEmpEOyee Beneﬁts 12%
Amount allocated to sites $ - 7 Purch ; o
Total program budget $ 710,883 urchased Services 40%
Percent of budget allocated to sites 0%
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School or Program: ‘ Third Party Reimbursement
Principal or Administrator: Janet Lowe

Description of Administrative Program

The individual education plan (IEP) Third Party Reimbursement program is coordinated through special
education for school district revenue enhancement. This involves the school district billing for individual
education plan (IEP) health related services that are provided for children with disabilities. The school district
receives the federal portion under Medicaid. There is no state match of funds used for the reimbursement. The
Local Collaborative Time Study (LCTS) is also coordinated through special education. This involves the schoot
district coordinating the Department of Human Services LCTS time study that generates federal reimbursement
from Title IV-E and Social Security Act (Medicaid) for the designated local collaboratives. These funds must be
used to expand prevention and early intervention programs for education, social, health, or health-related
services to families and children. The individual education plan (IEP) Third Party Reimbursement program

supports the District's Strategic Plan for continued excellence by raising expectations for accountability and
aligning resources to the District's priorities.

Goals/Strategies Matrix

‘Goal 1 Goal 2 ‘Goal 3 'Goal4  Goal 5

iEnsure High gRaise Accelerate %Align

i fStrengthen
Achievement |Expectations Path to IResources |Relationships
i Excellence !

'Strategy 1 ' ! .
. Training of paraprofessional and ; _3
ficensed staff in procedures for Third ; 7 é
iParty Billing. Update Board of Yes Yes ! Yes j Yes Yes
:Education on New

'Laws/Interpretations
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Administrative
Support
Total

2.00 200
0.756 1.50

2.75 3.50

Total program budget
Total general fund budget

Total program budget
Total district wide budgets

Expenditure Budget Comparison & i

Percent of general fund budget

Percent of district wide budgets

367,134
476,410,378
0.08%

€

367,134
248,976,017
0.15%

£ &H

FY 2006-07 FY 2007-08 FY 2008-09
- Adopted Budget Adopted Budget Adopted Budget
Salaries and Wages 3 261,127 $ 254,081 S 274,854
Employee Benefits 79,511 3 81,035 79,293
Purchased Services 1,884 $ 16,601 3,837
Supplies and Materials 3,500 $ 3,500 4,150
Other Expenditures - $ 3,000 5,000
Total 3 346,022 $ 358,217 3 367,134
[Budgeted FTEs © 0 oo o

Expenditure Budget 2008-09

75%

Amount allocated to sites
Total program budget

Amount allocated to sites ./

Percent of budget allocated to sites

€

367,134
0%

Salaries and Wages 75%
OEmployee Benefits 22%
Purchased Services 1%

E Supplies and Materials 1%

@ Other Expenditures 1%
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School or Program: School and Program Improvement
Principal or Administrator: Stacey Gray-Akyea

Description of Admmlstratwe Program

The School and Program Improvement Department (SPI) participates on a multi-department level to identify and
support comprehensive school improvement and reform strategies « Conducts School audits and reports the
findings to schools’ stakeholders so that they can use the information to continuously improve student
achievement » Conducts Charter School Quality Reviews in accordance with Minnesota State law and shares
findings with respect to continuous improvement of the charter school including financial operations, governance
structure, instruction and assessment. Forwards recommendations for continued sponsorship to the Charter
school liaison for the Superintendent and the Board of Education of the Saint Paul Public Schools, » Provides
support and assistance to schools in the development, monitoring and implementation of the School

Comprehensive Improvement Plans {(SCIPs) including support of goal setting, improvement planning, data
analysis, and data-influenced decision-making.

Goals/Strategies Matrix

\Goat 1 Goal 2 .Goal 3 iGoald  [Goal 5

I P
! . s Accelerate .
‘Ensure High  {Raise Path to Align Sirengthen

%Achievement |Expectations : Resources Relationships

‘Department Strategy(s) [Excellence

‘Assess current SCIP process in terms | { :
-of its ability to impact school
.improvement including alignment of
resources, data-based decision
imaking, and long term instructional
limprovement.

Yes Yes Yes No : No

%_Use auc_jit data to inform next steps for | Yes Yes Yes Yes Yes
instructional excellence.

%Development of the school and [ ‘
-program audit into full implementation Yes Yes Yes Yes No
-of seven schools during 08-09. : :
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FY 2006-07

Adopted Budget

FY 2007-08 FY 2008-09
Adopted Budget Adopted Budaet

Salaries and Wages 3 1,484,854 $ 2,405,947 $ 3,266,230

Employee Benefits 371,020 3 724,820 999 988

Purchased Services 446,350 $ 396,526 772,326

Supplies and Materials 2,188,226 % 2,158,473 2,160,459

Chargeback 30,000 $ 262,000 -

Total $ 4,521,459 3 5,947,766 S 7,199,003

Budgeted FTEs: 0 0 F Y2007-08 FY 2008—09 Expenditure Budget 2008-09

Administrative 2.60 3.50

Support 33.50 4410

Total 36.10 47.60
30%

Expenditure Budget Comparison .-

Total program budget $ 7,199,003

Total general fund budget $ 476,410,378

Percent of general fund budget 1.51%

Total program budget 5 7,199,003

Total district wide budgets $ 248,976,017

Percent of district wide budgets 2.89%%

B Salaries and Wages 45%

Amount allocated to sites = "1 O Employee Benefits 14%

Armount allocated to sites $ - HPurchased Services 11%

Total program budget 3 7,199,003 ; .

Percent of budget aliocated to sites 0% Bl Supplies and Materials 30%

B Other Expenditures 0%
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School or Program: instructional Services
Principal or Administrator: Kathleen Wilcox-Harris

Description of Administrative Program

The Instructional Services budget provides funding for the shaping and coordination of district academic
standards and curriculum, including support for K-12 scope and sequence alignment and implementation,
content area instructional specialists and academic coaches, elementary and secondary textbooks, elementary
music teachers, the Como Planetarium, the district's College in the Schools programs, musical instrument
purchase and repair, and vocational/ instructional equipment. It supports the supervision of Career and Technical
Education and other curricular programs, the evaluation of district reform initiatives, K-12 professional
development efforts, and student academic services, including the AVID program, Homework Hetline, Saturday
School, and district partnerships with institutions such as the Children's Museum. The program prepares all
students for life by providing materials and equipment fo all school programs and training that maximizes the
instructional efforts of our professional teaching staff.

Goals/Strategies Matrix

\Goal 1 ‘Goal 2 Goal3  Goal4  Goal5

Accelerate
Path to
! Excellence

SAIign EStrengthen

‘Ensure High ‘Raise | |
‘Resources |Relationships

%Achievement iExpectations

'Strategy 1 i :
'Equal Academic Opportunity and i
‘Support: Continue fo provide support and : !

‘resources to assist schools in recruiting
-and retaining more students in AP, IBand :
‘other advanced level courses; support : Yes Yes Yes ! Yes ¢ Yes
.district planetarium programs aligned to

-district science curriculum and standards;
‘provide elementary music teachers for ! :
-maintenance of strong K-8 music :
‘programs. E : !

‘Strategy 2 i
‘Curriculum Development. Implement four

‘stages of curriculum development which :
lintegrates Minnesota Academic standards: Yes : Yes Yes Yes Yes
‘into all classes and coordinates best ‘
‘educational practices and approaches
[into instruction at all sites at ail levels.

Strategy 3 :
|Strategic Teaching Tools and Protocols -
for Review of Student Work: Support : "
iimplementation of curriculum- and l
‘standards - aligned professional i :
‘development for teachers in the areas of | Yes ; Yes Yes Yes Yes
formative and summative, classroom :
‘based assessment of student work and

:the creation and implementation of :
‘common productive teaching practices in
‘common courses across the district. :

Strategy 4 : :
:Partnerships: Support and solidify : ‘ ;
gpartnerships with organizations that : Yes ‘ Yes Yes ' Yes Yes
:provide direct and supplementsal :

[instructional services to district teachers : ;
iand students. ‘ j i
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FY 2006-07 FY 2007-08 FY 2008-09

Adopted Budget Adopted Budget Adopted Budget

Salaries and Wages 3 354,097 $ 530,329 $ 547,376
Employee Benefits 105,248 3 143,573 145,190
Purchased Services 1,000 3 1,076 -
Supplies and Materials - $ - -
Chargeback - $ - -
Total $ 460,343 3 674,978 3 692,566

Budgeted FTEs' .

Administrative 1.00 1.00
Support 7.20 6.00
Total 8.20 7.00

 FY2007.08  __ FY2008.09

|Expenditure Budget Comparison .~

Total program budget $ 692,566
Totai general fund budget $ 476,410,378
Percent of general fund budget 0.15%
Total program budget $ 692,566
Total district wide budgets $ 248,978,017
Percent of district wide budgets 0.28%
Amount aliocated to sites ~
Amount allocated to sites 3 -
Total program budget $ 892,566
Percent of budget allocated to sites 0%

Expenditure Budget 2008-09

79%

Bl Saiaries and Wages 79%
O Empioyee Benefits 21%

B Purchased Services 0%
El Supplies and Materials 0%

B Other Expenditures 0%
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School or Program: Educational Technology
Principal or Administrator: Richard Valerga

Description of Administrative Program
The Department of Educational Technology, part of the Office of Operations, provides support to teachers,
librarians, buiiding technicians, administrators, and departments. A key mission of this department is to provide

leadership for the district’s technology and information literacy initiatives. The Technology Integration Project will
expand to the high school in 08-09.

Teachers joining the initiative will be provided with a laptop that will remain with them as long as they remain in
the school district. New teachers will attend classes and receive coaching as part of the initiative. Educational
Technology staff members also assist other administrative depariments as they strive to increase productivity by
providing custom reports using student information and assessment data. Staff also coordinate e-rate
applications for data and Internet service, support online assessment, Viewpoint, Internet 2, video conferencing,

computer inventory and distribution, the district materials center, and coordinate the Annual Student Technology
Showcase.

Goals/Strategies Matrix

'Goal 1 Goal 2 Goal 3 \Goal4  Goal 5
%Ensure High  :Raise ég?ﬁ l;rate '-A!ign Strengthen
iAchnevement ;?xpectat;ons EExceIIence Resources Rela’gonsh:ps
Strategy 1 l
Upgrade current Read 180 : Yes Yes Yes Yes | Yes
classrooms to Enterprise Edition. | ;
‘Strategy 2
‘Expand technology integration
initiative to include high schools Yes Yes Yes Yes Yes
iand secondary alternative '
learning programs. : :
EStrategy 3 ,
fimplement Best Buy Teach Yes Yes Yes Yes Yes
‘Award ’ ‘ | ;
?Strategy 4 !
:Provide technical guidanceto | '
;schools to ensure technical ; Yes : Yes ;: Yes Yes Yes
‘readiness for computer ; :
assessment. ‘ ' '
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FY 2006-07 FY 2007-08 FY 2008-09
Adopted Budget Adopted Budget Adopted Budget
Salaries and Wages $ 176,857 % 500,553 $ 525,178
Employee Benefits 52,877 $ 109,843 136,368
Purchased Services 398,000 $ 10,000 134,000
Supplies and Materials 37,947 $ 51,526 22,668
Chargeback - $ - -
Total 5 865,681 3 671,922 $ 818,214
Budgeted FTEs | . = 1o L .
FY 2007-08 EY 2008-09 Expenditure Budget 2008-09
Administrative 0.00 1.20
Support 3.90 3.40
Total 3.90 4.60
Expenditure Budget Comparison * = s e
Total program budget 3 818,214
Total generai fund budget $ 476,410,378
Percent of general fund budget 0.17%
Total program budget 3 818,214
Total district wide budgets $ 248,976,017
o o
Percent of district wide budgets 0.33% 54%
B Salaries and Wages 64%
Amount allocated tosites - 0 0 s e OEmployee Benefits 17%
Amount allocated to sites 3 - ;
B Purchased Services 16%
Total program budget $ 818,214 0
Percent of budget allocated to sites 0% £1 Supplies and Materials 3%
H Other Expenditures 0%
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School or Program:

Staff Development

Principal or Administrator: Kate Wilcox-Harris

Description of Administrative Program

Professional Development is a state funded program that seeks to increase student achievement by improving
administration, teacher and paraprofessional quality. The emphasis of Professional Developrment is to support
comprehensive school reform, school wide programs, high quality teaching and professional development for
administrators, teachers and paraprofessionals. Professional Development offers current research-based

knowledge about leaming processes and principals of instruction. Professional Development focuses on proven

practices related to standards, curriculum, instruction and assessment. It supports the teacher mentor program,
collaborative classes through the Saint Paul Federation of Teachers, and exemplary grants. Professional
Development relates to the target areas of preparing all students for iife and creating institutional change.

Goals/Strategies Matrix

‘Goal 1 Goal 2 Goal 3 iGoal4  |Goal 5

Ensure High ,iiRaise g;fﬁ lt%rate nglign Strengthen
Achievement :Expectations | :Resources Relationships |

: : Excellence | {

‘Strategy 1 %

Provide research-based professional

learning opportunities in alf content ves E Yes Yes Yes Yes

areas. ;

Strategy 2 :

Provide exempfary grant opportunttlfas Yes Yes Yes 5 Yes Yes

for teachers to increase knowledge in i i

the visual and performing arts. ; !

Strategy 3 ;

Work in collaboration with the Saint i i

iPaui Federation of Teachers to provide | i

research-based professional learning to] Yes Yes Yes Yes | Yes

teachers and paraprofessionals and to ¢

support the year one teacher through

‘the Mentor/Mentee Program [
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FY 2006-07
Adopted Budget

FY 2007-08
Adopted Budget

FY 2008-09
Adopted Budget

Expenditure Budget Comparison. © . .0 o T
Total program budget $ 100,000
Total general fund budget $ 476,410,378
Percent of general fund budget 0.02%
Total program budget $ 100,000
Total district wide budgets $ 248,976,017
Percent of district wide budgets 0.04%

Amount allocated to'sites. . .-

Amount allocated to sites 3 -
Total program budget $ 100,000
Percent of budget allocated to sites 0%

10% /) %

60%

Salaries and Wages $ - $ - $ 60,708
Employee Benefits - - 9,653
Purchased Services - - 18,000
Supplies and Materials - - 11,139
Other Expenditures - - 500

Total 3 - 3 - 3 100,000

|Budgeted FTEs .. - o ,
FY 2007-08 FY 2008-09 Expenditure Budget 2008-09

Administrative 0.00 0.00
Support 0.00 0.00

Total 0.00 0.00

B Salaries and Wages 61%

[ Employee Benefits 10%

B Purchased Services 18%
E1Supplies and Materials 11%

B Other Expenditures 1%
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School or Program:
Principal or Administrator:

Achievement Plus Initiative

Nancy Stachel

Description of Administrative Program

The Achievement Plus Initiative, a community schooi model, is located at schools residing in low-income areas -
of the city. These schools include three elementary schools (PreK-grade 6) - John A_ Johnson, Dayton’s Bluff,
and North End: and the Aerospace Magnet School-Cleveland C