2014-2015 Budget Guidelines

Philosophy:

The Proposed Budget will reflect the District’s Strong Schools, Strong Communities (SSSC) strategic plan as adopted by the
Board of Education (BOE). The budget is our financial plan that must sustain our academic plan. We must maintain a stable
financial system and effective operational practices, so that our students and staff have the resources they need to succeed in
and outside the classroom. School and Program budgets will use the five focus areas: Racial Equity, Personalized Learning,

Program Articulations and Alignment, Post-Secondary Preparation, and Infrastructure and Systems, in their budget preparations.

Preparing Budget Calculations:

Budget Model: A modified roll-over budget method will be used.
Revenue Projection: Revenue will be calculated using current law.

Inflation: The Budget Office will project salary and fringe benefits using actual salary and benefit amounts if labor contracts
have been negotiated and all non-personnel budget items will reflect no more than two percent (2%) inflation except for items
related to contractual commitments.

Enrollment: The Office of Research, Evaluation, and Assessment (REA) and the Budget Office will prepare overall enroliment
projections.

Average Salary and Benefits Calculation Data: A table detailing the average salary and benefits will be provided for budget
preparations.

Fund Balance: The budget should maintain an unassigned fund balance of five percent (5%) of the general fund expenditures in
accordance with the BOE policy.

Creating the Budget
Schools:
e  Continuation of refined blended Site-Based and Centralized funding method will be used for schools in FY15.
e  Class size range will determine teacher FTEs.
e  Office staffing (Principal, AP, Clerk) and other staffing are determined by enrollment and type of school.
e Intervention staff are determined by enrollment and differentiation.

Non-School Programs:
e Non-School programs will be reported into three (3) categories: Central Administration, District-wide Support, and
School Service Support.

Compiling and Presenting the FY15 Budget

Presentation Format: Summary information will be presented for schools and programs in the preliminary budget document.
Each summary page will include an analysis of the changes to the current year budget that are impacting the schools and
programs.

Fully Financed Budgets: Fully Financed budgets with anticipated revenues and expenditures over $500,000 for the 2014-2015
school year will be included in the Adopted budget.

Other Resources Allocated to Schools: The Adopted budget document will include a school by school detail of resources
allocated to schools such as grants, special education, operations, and student activities, to name a few.

The Adopted Budget: Administration will present a balanced budget to the BOE. The budget for 2014-2015 is expected to be
approved by the Board of Education by June 30, 2014. The Adopted budget will be published on the Budget Office website
(http://businessoffice.spps.org).
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