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Strong Schools, Strong Communities
Dear Friends of Saint Paul Public Schools,

In my first year as Superintendent | have learned a great deat about this farge and vibrant schooi district. We have tremendous resources in our students, families
and staff -- and we owe them all a strong, strategic plan of action for the future, informed and created in partnership with our community.

We will unveil that new strategic plan in the 2018-19 schoo! year. It zeroes in on achievement with its Long-term Student Qutcomes, which call our district to:
¢ Decrease disparities in achievement based on race, ethnicity, culture and identity

Increase achievement of English Learners

increase achievement of students receiving special education services

Improve kindergarten readiness

Increase academic growth in reading and math for all students

Prepare all graduates for college, career and life

The Strategic Focus Areas, through which SPPS will achieve its Long-term Student Outcomes, are:
e Positive School and District Culture

Effective and Culturally Relevant Instruction

Program Evaluation and Resource Allocation

College and Career Paths

Family and Community Engagement

We are eager to work with our many stakeholders to propose actions in each of these Focus Areas, and to unveil the fully-formed plan later in 2018.

This important work comes at yet another time of budget cuts for SPPS and many other districts across the state and nation. We must reduce expenses by $17.2
million for 2018-19. Most district-wide programs have been cut by at least five percent. While several positions have been efiminated, many of those whose jobs
were originally cut are finding positions elsewhere in the district.

However, in a few vital areas SPPS will increase spending: to teach English language iearners and special education students; to bolster programming for the
Indian Education program; to pay for substitute teachers; and to support other areas of district operations.

In other good news, we anticipate an increase in enroliment next fall, in what | hope is the beginning of a trend.

Efforts to advocate for our schools must continue and strengthen. Showing our partners the reality of our classrooms is a big priority for me. | appreciated the
dozens of community leaders who participate annually in events like School Leader for a Day and who volunteer regularly. We have brought many elected officials,
inciuding dozens of state house and senate members, into our schools to see the great work of our staff and meet our amazing students. We must continue to
demonstrate the need to fully support our schools.

Building even stronger relationships with business and community organizations will also be essential if we are to offer our students greater opportunities, from
birth to workplace. Our new strategic plan will focus on just such relationships, and much more.

In partnership,

Joe Gothard

Superintendent


















Saint Paul Public Schools
Proposed General Fund Budget
Fiscal Year 2018-19

The General Fund consists of all activities that are not accounted for in a special purpose fund. The activities
include all regutar and special education classroom activities, student and district support services, as well
as buiiding and grounds operations and maintenance and transportation.

Adopted Budget Mar Projection Proposed Budget
Final Final Final
2017-18 2017-18 2018-19
Estimated Beginning Fund Balance 592,514,781 492,514,781 $89,870,331
Revenue $521,446,074 $530,225,800 $534,731,107
Expenditures $521,446,074 $532,870,250 $534,731,107
Estimated Ending Fund Balance 592,514,781 589,870,331 589,870,331

Analysis of General Fund
Fiscal Year 2019 Compared to Fiscal Year 2018

FY19 General Fund revenue is projected to increase by $13.3 million or 2,5 %, Changes in specific categories of
revenue inciude: a State aid General Education increase of $7.4 miflion, an increase of $1.0 million in Special
Education revenue, an increase of $0.7 miltion in State LEP (ELL) revenue, and an increase in property tax levy
revenue of $5.3 million for Long Term Facilities Maintenance (LTFM} and Other Post Employment Benefits
(OPEB). The increases in revenue are offset by a decrease of $0.8 miilion in Compensatory Education and a $0.3
m decrease in miscellaneous Federal and State aids.

FY18 General Fund expenditures will increase by $13.3 million or 2.5 %. Changes in specific categories of
expenditures Include; Schools wili decrease by $0.3 million or 0.1% {mainly due to expenditures tied to
prajected enroliment changes or loss of Compensatory Education revenue by site}; Specific program budgets will
increase hy $13.6 million, due to the following factors: inflationary costs for programs to operate the schoof
district such as Transportation, Utilities & Custodial (for building expansions), Insurance, Substitutes, Benefits
and Other Post Employment Benefits (QPEB); funding received is categorical such as: Long Term Facilities
Maintenance {LTFM) from the property tax levy for the Facilities Master Plan; and funding for the fallowing
investments in programs thot support sites ; Special Education, Multilingual Learning {MLL), indian Education,
Office of Leadership Development, SUTR Program, Safety & Security and Communications.

The General Fund Unassigned Fund Balance on June 30, 2019 is projected to be $31.4 million which is within the
5.0% Board of Education policy.




Saint Paul Public Schools
Proposed General Fund Fuily Financed Budget
Fiscal Year 2018-19

General Fund Fully Financed contains budgets with an outside funding source and specific use. An outside funding source is either a private,
state or federal grant or contract for services. Most grants and contracts require specific financiai reporting to ensure that funds are expended
within the agreement's terms and conditions. Fully financed funds are in a separate budget, apart from regular district funds, to facititate this
reporting requirement.

Adopted Budget Mar Projection Proposed Budget
Final Final Final
2017-18 2017-18 2018-19
Estimated Beginning Fund Balance $135,083 $135,083 $135,083
Revenue $39,944,369 $44,733,987 $44,099,990
Expenditures 539,944,369 $44,733,987 $44,099,990
Estimated Ending Fund Balance $135,083 $135,083 $135,083

Analysis of General Fund Fully Financed Fund 29
Fiscal Year 2019 Compared to Fiscal Year 2018

The Proposed FY19 budget will be 54.2 million more than the Adopted FY18 budget. Fuily financed budgets that are contributing to this increase include:
Title |, Carl Perkins, Juvenile Justice Re-Entry Program and Federal Carryover funding.

Due to the nature of Fully Financed budgets, revenues should always equal expenditures. This wili usually result in no change to fund balance, however
some smaller pragrams {less than $500,000 each} may use carried forward funds from fund balance. Those budgets are not part of this projection, so
there is no change in fund balance for the purpose of this projection.

§

The proposed budget is only grants that are $500,000 or mare that are new or are carrying over to the next fiscal year, The General Fund Fully Financed
budget on June 30, 2019 will be much larger and year end expenditures will be more than the current proposed budget of $44.1 milfion.




Saint Paul Public Schoaols
Proposed Food Service Fund Budget
Fiscal Year 2018-19

A Food Service Fund must be established in a district that maintains a food service program for students.
Food Services are those activities which have as thelr purpose the preparation and serving of regular and
incidental meals, lunches, and shacks in connection with schoaol activities.

Every student wili receive a healthy hreakfast at no cost through the Breakfast to Go program.

Students in 40 schools will receive a nutritious Junch at no cost through the Community Eligibility Provision.
Participants in after-school programs receive supper and snacks at over 80 locations throughout Saint Paul.

Children and teens receive summer meals at more than 75 parks, recreation, community, school, and mobile café sites.

Adopted Budget Mar Projection Proposed Budget
Final Final Final
2017-18 2017-18 2018-19
Estimated Beginning Fund Balance $5,711,180 $5,711,180 56,639,325
Revenue $29,366,500 528,253,739 $28,938,889
Expenditures $29,366,500 $27,325,594 $28,938,889
Estimated Ending Fund Balance $5,711,180 $6,639,325 $6,639,325

Analysis of Food Service Fund 02
Fiscal Year 2019 Compared to Fiscal Year 2018

Revenue and expenditures are projected to decrease by 5 0.4 million or 1.5% next fiscal year, due to a projected
decrease in meals served.

The projected FY19 ending fund balance is $6.6 million,
inventory accounts for approximately $1.4 million of fund balance
Retiree health insurance accounts for approximately $0.3 million of fund balance
Federal statute permits a total fund balance of up to three months of operating expense, or $7.8 million




Saint Paul Public Schools
Proposed Community Service Fund Budget
Fiscal Year 2018-13

The Community Service Fund must he established in a district that provides services to residents in the areas
of: Adult Basic Education, Early Childhood Family Education, Schoal Readiness, Schooi Age Care, Adults with
Disahilities, general enrichment, youth and senior programs, recreation and other similar services.

Adopted Budget Mar Projection Proposed Budget
Final Final Final
2017-18 2017-18 2018-19
Estimated Beginning Fund Batance 52,846,753 $2,846,753 42,988,077
Revenue 523,563,001 $23,595,015 523,187,476
Expenditures 523,878,458 523,453,691 523,332,956
Estimated Ending Fund Balance $2,531,296 52,988,077 $2,842,597

Analysis of Community Service Fund 04
Fiscal Year 2019 Compared to Fiscail Year 2018

Based upon current law, revenue is projected to decrease by 5 0.4 million or 1.6 % from the Adopted FY18
budget. The projected decrease is mainly due to a decrease in School Age Care fees and miscellanecus revenue
for Adult Basic Education.

Total expenditures are projected to decrease by 50.5 million, or 2.3 % from the Adopted FY18 budget. This is due
to the net change of decreases in tuition fees and instructional materials and an increase in retiree health
insurance.

The projected FY19 ending fund balance is 52.8 million, or a $0.1 million decrease. Fund Balance is reserved in
the Community Service Fund by program.



Saint Paul Public Schools
Praposed Community Service Fund Fully Financed Budget
Fiscal Year 2018-19

The Community Service Fully Financed Fund contains budgets with an outside funding source and specific
use, An outside funding source is either a private, state or federal grant, or contract for services. Most grants
and contracts require specific financial reporting to ensure that funds are expended within the agreement's
terms and conditions. Fully financed funds are put in a separate budget, apart from regular district funds,

to facilitate their reporting requirement.

Adopted Budget Mar Projection Proposed Budget
Final Final Final
2017-18 2017-18 2018-19
Estimated Beginning Fund Balance 51,008,464 51,008,464 51,141,689
Revenue 57,409,063 56,329,068 58,671,763
Expenditures 57,409,063 56,195,844 58,671,763
Estimated Ending Fund Balance 51,008,464 51,141,689 51,141,689

Analysis of Community Service Fully Financed Funds 30 & 33
Fiscal Year 2019 Compared to Fiscal Year 2018

The budget for the Community Service Fully Financed Fund represents grants that exceed $500,000 in total expenditures.

FY19 revenue is projected to increase by $1.3 million, or 17 %, from the FY18 Adopted Budget. This includes funding from 21st Century Cohorts VI and Vil, Daycare, Earty
Learning Scholarships, Project Early I grants atong with the inclusion of Non pubiic textbook aid and Non public guidance in this proposed budget.

Projected expenditures in Fully Financed funds usually follow the revenue. The projected increase witl be $1.3 million or 17 %, as noted above.

Due to the nature of Fully Financed budgets, revenue should equal expenditures. This will usually result in no change to fund balance, however, some smaller programs

{less than 5500,000 each} may use carried forward funds from fund balance. These smaller programs are not a part of this projection, sa no change in fund balance is
recognized as part of this projection.




Saint Paul Public Schoals
Proposed Building Construction Fund Budget
Fiscal Year 2018-19

The Building Construction Fund records financial activity relating to a building construction program resulting
from the sale of general obligation bonds or certificates of participation by a School District. Minnesota
statutes and federal arbitrage regulations govern use of the funds. Building Construction funds are held

in trust and expended only for authorized projects. Resources may be used for general construction, building
additions, architectural and engineering costs, equipment, and costs of floating a bond issue.

Adopted Budget Mar Projection Proposed Budget
Final Final Final
201718 2017-18 2018-19
Estimated Beginning Fund Balance $30,520,932 $30,520,932 $44,317,549
Revenue $30,994,856 5160,698,052 515,000,000
Expenditures 557,618,661 $146,901,435 528,621,009
Estimated Ending Fund Balance 53,897,127 544,317,549 530,696,540

Analysis of Building Construction Funds 06 & 26
Fiscal Year 2019 Compared to Fiscal Year 2018

In FY 2017-18, four issuances occurred during the year, The first was 560.2 million Certificates of Participation
in December 2017, the first Facilities Master Plan {FMP) specific Certificates of Participation authorized by the
Commissioner of Education to not exceed $137 million. The next three issuances occurred in June 2018 and
included $15 million General Obligation Capital bonds, $52.5 million Certificates of Participation and $18.1
million Certificates of Participation for Crosswinds School, In FY 2018-19, the District will issue $15 miilion
General Obfigation Capital bonds prior to fune 30, 2019.

Long Term Facilities Maintenance {LTFM) funding has replaced Alternative Facilities {Pay As You Go) funding
and the District is reflecting some of the changes in reporting required in the FY19 budget summary. The Pay
18 Levy inciudes LTFM funding that will initially be budgeted in the General Fund and then transferred to the
Building Construction Fund for single LTFM projects that are greater than $2 mitlion at a site. This is required
as per the Minnesota Department of Education's UFARS reporting requirements.

FY19 Revenue is projected to decrease by $16.0 miliion as related to only one Capital bond issue in FY19.

FY19 Expenditures are projected to decrease by 529 million as related to the project timing of most of the
December 2017 & Jlune 2018 COPs being near completion in the upcoming fiscal year.

The FY19 Ending Fund balance is projected to decrease by $13.6 mitlion as a result from spending the FMP
Certificates of Participation and General Obligation Capital bond issues.




Saint Paul Public Schools
Proposed Debt Service Fund Budget
Fiscal Year 2018-19

The Debt Service Fund must be estahlished in a District that has outstanding bonded indehtedness, for
the building construction or operating capital. The fund must record activity for initiat or refunded bonds.
The School Board may authorize the investment of debt funds in certain types of securities as specified by
law. The earnings accrued become a part of the Debt Service Fund.

Adopted Budget Mar Projection Proposed Budget
Final Final Final
2017-18 2017-18 2018-19
Estimated Beginning Fund Balance 559,097,509 559,097,509 $63,242,628
Revenue 537,860,000 555,854,388 540,455,800
Expenditures $51,592,123 551,709,269 559,190,396
Estimated Ending Fund Balance 545,365,386 563,242,628 544,508,032

Analysis of the Debt Service Fund 07
Fiscal Year 2019 Compared to Fiscal Year 2018

In FY18, the 2017D General Obligation School Building Refunding Bonds were issued with proceeds placed in
escrow as required by covenants. The 20170 Refunding issue escrow payments wili begin in Fy21.

FY19 revenue is projected to increase by approximately $2.6 miilion or 6.9 %. The increase is driven by
scheduled payments of debt as provided to and approved by the Minnesota Department of Education.

FY19 expenditures are projected to increase by 57.6 miltion, or 14.7 %. The amount is driven by scheduled debt
redemption as approved by the Minnesota Department of Education.

The FY19 Ending Fund balance is projected to decrease by $18.7 million as a result of scheduled debt payment
activity.







Saint Paul Public Schools

Summary of Enroliment Trends

Kindergarten enroliment is expected to continue a slow decline for several more years.

Enrollment in grades 1-5 is expected to continue a slow decline for a few more years, then start to level off.

Middie school enroliment is expected to increase moderately for three years, then decline as the current K-5 population enters
middie school.

High school enrollment is expected to continue a modest increase.

Enroliment shifts are not distributed uniformly among the schools in the District. Some schools will always have as many students
as we can allow, while others have experienced significant enrollment decline.

Overall, the District is anticipating very stable enrcliment with slight declines.















Saint Paul Public Schools
Analysis of the School Staffing Allocations
Fiscal Year 2019 as Compared to Fiscal Year 2018

+ For FY19, a central allocation method was utilized in support of the Strong Schools Strong Communities (SSSC} 2.0 Plan
following the statutory requirements for federal and state funding. Differentiation criteria was used to allocate resources
in a way that targeted the needs in each school.

+ In addition, staffing allocations were based on class size caps that met the terms of the 7/1/17 — 6/30/19 contract signed by
leaders of both Saint Pautl Public Schools and Saint Paul Federation of Teachers. The class size caps are as follows:

Grade Level High Poverty Low Poverfy
Pre-K 20 20
Kindergarten 25 27
Grades 1-3 26 28
Grades 4 -5 30 31
Grades 6 - 8 36 38
Grades 9 - 12 38 40

-

High Poverty was determined by taking 30 fraditional schools with the highest levels of poverty concentration per free and
reduced lunch applications. This meets the terms of a Memorandum of Agreement {MQA} signed by leaders of both Saint
Paul Public Schools and Saint Paul Federation of Teachers.

In addition to class size commitments, funding is aliocated for Nurses, Counselors, Librarians, and Social Workers. For
FY19, the District will add 15 additional MLL Teacher FTEs over its baseline FY18 FTE total. In addition, the District also
made additional Special Education staffing commitments for FY19 that will be aliocated to sites.

- Sites also receive S33C 2.0 allocations for specific program articulation. Program articulations include: Dual Immersion,
Aerospace, Year Round, Middle School Support, AP/B/MYP/PYP, IPad Accessorles, PLTT Field Techniclans, and PLTT
Technician TOSAs.

« Additional resources that are allocated to sites include FTE adjustments for Montessori, Special Education, and
Enrollment. These adjustments are determined by the Assistant Superintendent and administration as projected
enroliment and allocations for sites are finalized.

= The next four pages provide detail of the initial school staffing allocations as of April 9, 2018, when each principal received a
hudget toolkit with their FY19 site budget allocations. Principals then utilize the funding they receive to prepare their site
hudgets within budgetary, contractual and staffing guidelines.













Saint Paul Public Schools
Analysis of School Allocations by Major Funding Sources
Fiscal Year 2019 as Compared to Fiscal Year 2018

« The schools will receive $261,041,459 in total allocations for FY19. The percent received from each source is as
follows:

General Revenue 62%
Compensatory Education Revenue  20%
Referendum Revenue 11%
Integration Revenue 2%
Title | Revenue 5%

+ School allocations have decreased overall by approximately $0.4 million, or 0.1%. This is mainly due to the decrease
in Compensatory Education revenue. Compensatory Education revenue is based upon the previous year's Oct 1
free and reduced lunch count. Not all schools receive the same amount of funding per pupii because some scheol
funding is categorical and has specific criteria on its spending, such as Title |, Compensatory Education and
integration revenue. In addition, sites are funded for staffing FTE allocations based on projected enrcliment with
criteria. Different class size caps by grade level determine the teacher FTEs depending on the site's poverty level
(see Analysis of the School Staffing Allocations section for more information).

» The next four pages provide detail of the school allocations by site, by major funding source.















Saint Paul Public Schools
Analysis of General Fund Program Budgets
Fiscal Year 2019 Compared to Fiscal Year 2018

« The following pages provide an analysis of changes to the General Fund programs from the Adopted Fiscal Year 2018
budgets to the Proposed Fiscal Year 2019budgets.

+« The Allocation Summary of General Fund Programs provides major category information for the three categories that
have been established to represent the distribution of General Fund rescurces. Those categories are as follows:

Administration - refers to programs necessary to support governance, policy & procedures, and staff support to the
Superintendent.

Districtwide Support Services - refers to programs that provide support to all areas of the district.

School Support Services - refers to programs that provide support services to schools.

» The Proposed FY18 General Fund Pregram Budget includes:

« The FY18 Adopted Budget representing the initial allocation for programs.

» The FY18 AHocation with Inflation column refiects increases specific to the anticipated inflationary increases for
transportation, utilities, employee benefits as related to FICA, pension {(PERA & TRA)}, insurance and other post
employee benefits {OPEB).

¢ The FY19 Reallocations column documents internat realignment of funding with a net change of $0. Transfers
between Funds will be included and noted in this section.

« The FY 19 Adjustments and Reductions column reflects additicnal budgetary decisions determined during the
budgeting process resulting in an increase of $3.7m. M includes the sum of the Program Adjustments, Inflation
Reductions, Additional 5% Reductions and Targeted Reduction columns.

» The FY18 vs FY19 Proposed Budget column reflects an overall increase of $13.6m {not including the LTFM transfer
to the Generai Fund). :
















Ad]ustments/ReaIlocatlons

Saint Paul Public Schools
General Fund Budget Adjustments/Reallocations
Fiscal Year 2018 - 19

i oEram Name ; U0 Description Amount

010 Board of Educatlon ) Reallocations from Program 020 Superintendent 31,000
010 | Board of Education Inflation Reduction {15,605}
DA Board of Education . Targeted Reduction {20,000}
020 | superintendent's Office Reallocation to Program 010 Beard of Education {31,000}
020 Superintendent's Office Inflation Reduction {18,209)
020 Superlntendent s Df‘ﬂce : Addittonal 5% Reduction {25,285}
022 { ¢ [ : 1.0 FTE Chief of Staff position, supplles 200,000
031 inflation Reduction {15,255}
031 Additional 5% Reduction {15,217}
034 | ; inflation Reduction {39,419)
034 | Elementary Ed Admmistratlon e Additional 5% Reduction {46,540}
043 | :Chief of Operatians.:- : tnflation Reduction {18,634)
043 - | Chief of Operatlons -:: Additional 5% Reduction {21,489}
i General Cnunsel’s office. Inflation Reduction {24,391}
Additional 5% Reduction {26,723}

110 ‘Business and Financial Affairs

Inflation Reduction {148,751)
210 Business and Financial Affairs': Additional 5% Reduction {165,862)
112 Enterprise Resource Plann_‘ g - Inflation Reduction {32,843)
112 Enterprise Resource Pl nn Targeted Reduction {75,000)
2131 Office of Racial Equity. Inflation Reduction {22,487)
131 Office of Racial Equity Additional 5% Reduction {52,768)
132 Out for Eguity == Inflation Reduction {7,607)
=132 | Qut for Equity Additional 5% Reductlon {9,384)
1335 Multicultural Resource Center: Infiation Reduction {7,304)
I Multicultural Resource Canter ' Additional 5% Reduction {9,336)

Familly and Community Engagement Reallocation to Fully Financed Funds {300,000)

| Family and Community Engagement Inflation Reduction {51,861)

Famllv and Community Engagement Additional 5% Reduction {70,327)

‘|’ Communications - Restored Assistant Director Position 140,000
“Communications . Inflation Reduction {57,793)
‘Communlcations )| Additional 5% Reduction {71,283)

‘| Management Information Systems ‘| tnfiation Reduction {44,519)
! -Management Information Svstems 7| Additional 5% Reduction (70,975}
=] Hyman Resolrces - | inflation Reduction (170,287}
=1 Human ResoUrees: | Additional 5% Reduction {165,956}
-] Research Evaluation and Assessmant Inflation Reduction {46,486}
| Research Evaluation and Assessment Additlonal 5% Reduction (74,192}

630 - -| Technology Infrastructure - i Inflation Reduction {132,193}
630 | Technology Infrastructure - Additional 5% Reduction (240,983}
810 Operations and Maihfénani:e'. e Inflation Reduction {278,151}
810 Operations and Malntenance - Targeted to Facllities due to restricted funding {500,000}




AdiustmentisealIocatlons

Saint Paul Public Schools
General Fund Budget Adjustments/Reallocations
Fiscal Year 2018 - 19

Progra Description Amount
Numb:
‘812 ¢ Program Adjusted for Rivereast and Crosswinds Facility Expansions 460,000
832 { Custodial” . Inflation Reduction (825,691)
812000 Cds:tpdi'al R -] Targeted Reduction {100,000}
G813 - Utilitles - 1 Program Adjusted for Rivereast and Crosswinds Facility Expansions 325,656
815 | Safety and Security Inflation Adjustment 39,334
CH50. Operating Capltal and I.ease Levv L Reallocation to correct program LTFM Leases Levy {4,131,311)
R65. | LTFM : 3 .| Reallocation to New LTFM Program in General Fund 11,616,862
‘B6S LTEM :- ‘| New LTFM Program in General Fund 5,120,311
866 LTFM - ‘I Reallocation from Operating Capital and Lease Levy 4,131,311
866 LTEM. New LTFM Program in General Fund 868,689
‘930 | Fmployee Benefits = Inflations for Districtwide Benefits 2,479,421
930 - | Employee Benefits - Inflation Reduction {1,867,069)
930 “| Employee Benefits - | Reduction in OPEB Trust Contribution {500,000)
1940 Insurance : 1 Increase Insurance Coverage and Additions 300,000

SUTR

New General Fund Funding of SUTR Program

648,000

Office of Leadership Development

030 - Increase for Training Support, Not filling 1.0 Director Position 138,901
030 - Office of Leadership Development 5% Reductions {16,609}
21061 { Student Placement Center - - Inflation Reduction {60,226}
106" Student Placement Center Additional 5% reduction {77,483}
118 "I Talent Development and Acceleration AP/IB Costs for Sites at District Level 135,400
118 770 Talent Development and Acceleration Additional 5% reduction {21,879)
192/292 | Athletics Program Adjustment for High Schoal Stipends 27,000
-192/292 | Athletics inflation Reduction {83,078)
192/292 -1 Athletics 1 0 Targeted Reductlon {100,000)
<196 7| indian Education Program Adjustment for TOSA 102,055
196 - ‘t Indian Education - - inflation Reduction {4,545)
196231 Indlan Education Addltional 5% reduction {11,370)
198 75 Ame Indlan Studies T inflation Reduction {29,916)
198 | American Indlan Studies = Additlonal 5% reduction {40,430}
261 | Balwin - Inflation Reduction {12,083}
26171 Belwin, : Additiona] 5% reduction {15,075}
27307 Substitute Teachers B ‘| Program Adjustment for Increase in Substitute Teacher Costs 800,000
271 Substlitute Teachers o Inflation Reduction {49,433}
399 School to Work /| Inflation Reduction {14,204}
421 Third Party Reimbursement - | Inflation Reduction {15,754}
421 Third Party Reimbursement' | Targeted Reduction {30,000}
610 - | Instructional Services . 1 Program Adjustment {40,649}
610 Instructional Service: ‘1| Inflation Reduction {3,614)
610 Instructional Services - | Targeted Reduction {200,006)
640 Staff Development Reallocated to Fully Financed Funds {500,000}
640 Staff Development Program reduction {22,132)




f

Adjustments/Realiocations

Saint Paul Public Schools
General Fund Budget Adjustments/Reallocations
Fiscal Year 2018 - 19

Program .Program Name . Description Amount
Number :
640 ”Staff Davelopmem - | Targeted Reduction {277,365)
642. 7~ [:Achievement Plus . ‘| Reduced budget to cost of FY19 Contract {87,000}
643 ‘Peer Assistance and Review . "} Inflation Reduction {56,308)
643 ‘Pear Assistance and Review ~ "'} Additional 5% reduction {70,983}
(7155 ) Counseling and Guidance I Reduced .5 FTE Ex Dir School Climate {79,053}
7457 | Counseling and Guidance - 1 Additional 5% reductton {57,483}
715 .7 7| Counseling and Guldance “| Targeted Reduction {248,605)
741 | Alternatives to Suspension Inflation Reduction {25,608)
741. - Alternatives to Suspension Additional 5% reduction {40,159}
760 | Pupil Transportation Reallocation of Transportation Costs to other Funding Sources {2,600,000)
760 - | Pupil Transportation Inflation Reduction {49,723}
760 .| PupilTransportation | Targeted Reduction {500,000}
102 "~ - | PreK Support Administration T inflation Reduction {34,895)
102 - | PreK Support Administration - Addltional 5% reduction {39,510}
102 PreK Support Admlnlstraticn Targeted Reduction {300,000}
182 PLTT Administration . Program Adjustment {36,163}
790 - Other Pupil Services = inflation Reduction {78,301}
790 Other Pupil Services - . Additional 5% reduction {90,364}
120 Special Education Administratlon i Reallocation of 5 FTE's to Prog 422 for ADSIS and .8 FTE to Prog 721 Weliness {590,517}
120 spectal Education Administration - - { Transition to program budgeting {2,031,646)
2120 $pecial Education Admlnistratlon T Target Reduction {102,200}
<400 ¢ General Special Education..” 1 Reallacation from Site Allocations for Journeys, Rivereast, BTT, JDC 1,400,000
380 School to Work Disabled . Transition to Program Budgeting 39,094
380 | School to Work Dlsabled ‘| Targeted Reduction {28,707}
40! : Speech : Transition to Program Budgeting (3,388,247)
401 - Speech Targeted Reduction {117,430}
402 1] Mild Mod Transition to Program Budgeting 1,069,601
‘402~ ] Mild Med “| Targeted Reduction {113,265}
403 . { Med Sev :| Transition to Program Budgeting 782,939
403771 ‘Mod Sev. | Targeted Reduction {195,725}
-804 " | :Physical Imp Transition to Program Budgeting 106,814
. Physleal Imp | Targeted Reduction {10,731}
40f Hearing Impaired ;| Transltion to Program Budgeting 18,830
405 .| ‘Hearing bmpaired | Targeted Reduction {73,131}
406 | Visually Impaired - Transition to Program Budgeting {96,917)
406 visually Impaired Targeted Reduction {19,380)
407 - | Specific Learning Disability - Transition to Program Budgeting 354,626
407 1| Specific Learning Dlsablllty Targeted Reduction {238,307)
408 Emotional Behavior Dis " - Transltion to Program Budgeting 1,406,764
‘408 | Emotional Behavior Dis .- Targeted Reduction {440,445)
411 Autism B Transition to Program Budgeting 2,076,827
411 5000 Autism | Targeted Reduction {182,789)
412 Dev Delayed Transition to Program Budgeting 6,378,411




Adjustments/Realiocations;

Saint Paui Public Schools
General Fund Budget Adjustments/Reallocations
Fiscal Year 2018 - 19

Totals Subject to Rounding

Program | Program Name :- *i| Description Amount

Mumber. "} 000 :
412 0} Dev Delayed o - -2| Targeted Reduction {278,937}
420 - |:Speclal Education General - - -] Reaflocated to Program 721 for 1.94 wellness EAs for D430 (123,020}
420 -} Special Education General “| Transition to Program Budgeting (5,705,762}
420, -} Special Education General .- || Targeted Reduction {127,057}
721 -} Student Wellness Administration =" | Reallocations from Prog 120 and Prog 420 203,262
721 Student Wellness Adminlstration 25| Additional 7 Nurse #TEs, Maternal Childcare Fund 29 transfer of $10,000 664,662
721 7=} Student Wellness Administration | Targeted Reduction {100,000)
119/219 -] Multilingual Learners MLL Additional 15 MLL Teachers FTEs 1,266,927
1187219 | Multilingual Learners MLL’ .| Targeted Reduction {400,000}
422 S /| 5FTEs Reallocated from Program 120 510,275
422 1 4 FTEs Transferred to General Fund 485,141
{2,416,682)












Fiscal Year 2018-19 Budget Planning Timeline

Date

Description

December 19, 2017

SPPS Board of Education Certifies Pay 18 Levy for FY 2018-19

December 2017 - January 2018

FY 2018-19 Revenue & Expenditure Projections (utilizing FY19 enrollment by
grade projections and preliminary 10/1/17 by school by grade enrollment
numbers)

February 13, 2018

Presentation of FY19 Budget Guidelines & Preliminary FY19 General Fund
budget summary at the Committee of the Board meeting

February 20, 2018

FY19 General Fund budget summary presentation at BOE meeting

February 26, 2018

REA Office & Asst Supts provide final FY138 enroliment by school by grade
projections to Finance Dept

february 27-March 29, 2018

Finance prepares FY19 budget allocations & system testing {pending Feb 26
vs. March enrollment & planning criteria are received by the Finance Dept)

April 9, 2018

Distribute school allocations

April 9-20, 2018

Joint FY19 Budget, Staffing, Enrollment meetings (Principals, Asst Supts,
Human Resources, Finance, Title [, Student Placement)

April 16, 2018

Distribute General Fund program allocations

April 16-26, 2018

Districtwide School Budget Presentation timeline for all principals to present
budget information at their sites

May 4, 2018

School budgets returned
Program budgets returned
HR Staffing worksheets due

June 19, 2018

FY 2018-19 Budget adopted by the Board of Education

Appendix B




Appendix C
2018-2019 Budget Guidelines

Philosophy

The Proposed Budget will reflect a transition peried from the District’s Strong Schools, Strong Communities 2.0 (SSSC 2.0) strategic plan as the District’s new strategic plan develops over the next year,
The budget is the District’s financial plan that must sustain the academic plan. The District must maintain a stable financial system and effective operational practices, so that students and staff have the
resources they need to succeed inside and outside the classroom. Schoof and Program budgets will use the five focus areas in their budget preparations; Racial Equity, Personatized Learning, Program
Articulations and Alignment, Post-Secondary Preparation, and Infrastructure and Systems.

Preparing Budget Calculations
Budget Model: A modified roli-over budget method will be used.
Revenue Projections: Revenue will be calculated using current law.

Expenditure Projections: The Finance Office will project salary and fringe benefits using actual salary and benefit amounts if labor contracts have been negotiated and all non-personnel budget items will
reflect no more than two percent (2%) inflation except for items related to contractual commitments.

Enrollment: The Office of Research, Evaluation, and Assessment (REA) will prepare District enroilment projections for 2018-2019.
Average Salary and Benefits Calculation Data: A table detailing the average salary and benefits will be provided for budget preparations at the site level.
Fund Balance: In accordance with BOE policy, the budget wili maintain an unassigned find batance of five percent (5%) of annual General Fund expenditures. District administration will inform the

Board of Education (BOE) on potentiai use of unassigned fund balance during the initial budget planning presentation to the BOE. The District will continue to increase its future unassigned find balance
level to six percent {6%) or greater.

Creating the Budget
Schools:
+  Continuation of a refined blended Site-Based and Centralized funding method will be used for schools in 2018-2019.

e  Most staffing allocations are criteria based and determined by enrollinent and type of school.

Non-School Programs:
o  Non-School programs will be reported into three (3} categories: Administration, District-wide Support Services, and Schocl Support Services.

Compiling and Presenting the FY19 Budget

Presentation Format: Summary information will be presented for schools and programs in the preliminary budget document, Each summary page will include an analysis of the changes to the current
year budget that are impacting the schools and programs.

Fully Financed Budgets: Fully Financed budgets with anticipated revenues and expenditures that are $500,000 or greater for the 2018-19 school year wiil be included in the Adopted budget.

Other Resources Allocated to Schools: The Adopted budget document will include a school by school detail of resources allocated to schools such as grants, special education, operations, and student
activities, to name a few,

The Adopted Budget: Administration will present a balanced budget to the BOE. The bndget for 2018-19 must be approved by the Board of Education by June 30, 2018, The Adopted budget wili be
published on the Business Office website (http:/businessoffice.spps.org}.




Saint Paul Public Schools
Certified Pay 18 Levy Factors

Levy information is submitted to the Minnesota Department of Education to calculate the maximum levy
authorized in law. The Pay 18 calculation provided a maximum levy or $155,464,946, a 4.99% increase
from the Certified Pay 17 Levy. Board of Education action in September 2017 affirmed the maximum levy
amount. In December 2017, the Board of Education held the Public hearing required by State law,
reviewed the proposed Pay 18 Levy during a Committee of the Board meeting, and certified the Final Pay
18 Levy of $155,464,946 at the December Board meeting.

Relevant Levy items:

* General Fund Levy - For the Pay18 Levy, Long Term Facilities Maintenanace (LTFM), Other Post
Employment Benefits (OPEB) and Referendum account for most of the General Fund Levy increase of
$5.3 million, or 4.9%. This is mainly due to the implementation of the Facilities Master Plan in which
LTFM funding is dedicated from the levy to fund specific projects within facilities. An increase in the
District's current Referendum is a result of an increase in projected overall enrollment and any funding
formuia changes for inflation.

» Community Education Levy - For the Pay18 Levy, Early Childhood Family Education (ECFE) and
School Age Care account for most of the Community Education Levy increase of $0.2 million, or 6.5%.

» Debt Service Levy - Scheduled debt payments and federal credits on qualified bonds resulted in the
certified Pay18 Debt Service Levy of § 38,671,095,

Certified Pay 18 Levy Summary

Pay 17 Certified Pay 18 Certified

Levy Levy $ Change % Change
General Fund Levy $107,838,485 $113,167,088 $5,328,593 4.9%
Community Education Levy 3,406,163 3,626,763 220,600 6.5%
Debt Service Levy 36,824,998 38,671,095 1,846,097 5.0%

Total Levies $148,069,656 $155,464,946 $7,395,290

4,99%

Appendix D












