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School Climate and Support

GOALS
« Improve school climate and increase supports to students and staff in our
schools
« Increase relational health amongst students and staff and improve
learning environments
« Align support systems for students, families, and staff
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Teaching and Learning

« Staff development
o Crisis intervention
o De-escalation
« Positive Behavior Intervention and
Supports (PBIS)
o Consistent district-wide
implementation
o Restorative practices

- All




Relationship Building

« Student Support Programs
o Academic
o Social/emotional
o Student engagement
« Community partnerships
« Advisory committees (internal and
external)



Safety and Security

« Strengthening partnership with SPPD
(SROs)
« Increase training
« Building security
o Enhance and upgrade security cameras
o Controlled access
o Safety drills
o School safety plans




Systems

« Clarifying and communicating policies and
procedures
« District deployed supports
. Student Placement modifications
o Student records
o Student transfers
« Aligning resources and supports
» Staffing
« Data
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Questions?




