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01 Administration Fiscal 2016 Superintendent's Budget Request
FTE History As of Nov
_y FY14 FY15 FY16 FY12 FY13 FY14 FY15 FY15 FY16 FY16 -
AccountNo / Description Approved Approved Request Actual Actual Actual Approved Actual Request FY15

21 General Support

Salary of Board of Education members.

01.21.
100

- - - 16,979 18,000 18,000 18,000 7,500 18,000 -
e Salary of Superintendent, Associate Superintendent for Administrative Services, Executive Director for Support Services.
105

3.00 3.00 3.00 471,468 475,712 485,377 507,132 214,556 513,640 6,508
o Salary of Administrative Assistants, Secretary, Receptionist, Assistant in Administration and Coordinator for Safe Schools.
110
4.00 4.00 4.00 312,687 250,874 262,047 258,244 111,857 271,495 13,251

Total 01 Salaries & Wages 7.00 7.00 7.00 801,135 744,586 765,424 783,376 333,913 803,135 19,759
- Cost of independent auditor's examination of internal fiscal controls and records.
200

- - - 44,000 24,136 37,540 42,500 39,435 42,500 -
e Fees paid to attorneys, arbitrators, mediators and consultants regarding legal matters, negotiations and contract administration.
220

- - - 119,677 43,968 65,530 70,000 17,668 65,000 (5,000)
o Cost of equipment leases for the Superintendent's Office.
235

- - - 1,214 1,309 1,242 1,242 518 1,242 -
o Cost of Board Docs program and other contracted services, including printing services and advertising costs for position vacancies and
240 community notifications.

- - - 8,142 8,939 26,399 9,000 7,998 18,145 9,145
Total 02 Contracted Charges - - - 173,032 78,352 130,711 122,742 65,619 126,887 4,145
e Supplies and materials associated with the offices of the Superintendent, Associate Superintendent and Executive Director identified in
300 this program.

- - - 14,147 90,745 24,437 5,450 1,447 17,327 11,877
Total 03 Supplies and Materials - - - 14,147 90,745 24,437 5,450 1,447 17,327 11,877

o Costs associated with attendance at meetings and conferences and travel for the Bd of Ed., Superintendent, Associate Superintendent,
500 Executive Director and Coordinator for Safe Schools.

- - - 24,075 33,005 37,727 26,850 17,072 27,100 250

Cost of professional memberships, publications and subscriptions for the Board of Education and staff to remain current with laws,

01.21.
520 regulations, policies, and educational research.

- - - 32,507 55,165 35,335 27,600 41,861 43,100 15,500

Total 04 Other Charges - - - 56,582 88,169 73,062 54,450 58,933 70,200 15,750
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Fiscal 2016 Superintendent's Budget Request

FTE History As of Nov
_y FY14 FY15 FY16 FY12 FY13 FY14 FY15 FY15 FY16 FY16 -
AccountNo / Description Approved Approved Request Actual Actual Actual Approved Actual Request FY15
o Cost of capital equipment and leases for General Support staff.
600
- - - - 44,249 196,624 - - 102,703 102,703
Total 05 Land, Buildings, Equipment - - - - 44,249 196,624 - - 102,703 102,703
Total 21 General Support 7.00 7.00 7.00 1,044,895 1,190,259 1,190,259 966,018 459,912 1,120,252 154,234
22 Business Support
o Salaries of Chief Financial Officer, Manager of Business Services, Purchasing Manager, Assistant in Business Services and two
100 accountants.
6.00 6.00 6.00 505,076 501,504 548,611 507,906 213,323 512,710 4,804
o Salaries of secretarial/clerical support in Business Services.
110
11.00 11.00 11.00 454,638 458,822 414,663 470,193 198,502 476,132 5,939
Total 01 Salaries & Wages 17.00 17.00 17.00 959,714 960,326 963,274 978,099 411,825 988,842 10,743
W Cost of software for student activity accounting, offsite document storage and bank fees.
200
- - - 53,289 83,954 59,131 80,000 9,513 90,000 10,000
o Cost of contracted printing of forms.
210
- - - 943 1,193 1,032 1,000 414 1,100 100
o Cost of lease of equipment for Business Services and Print and Distribution.
220
- - - 126,536 99,946 97,243 111,113 40,386 98,748 (12,365)
o Indirect cost recovered from Food and Nutrition Services
230
- - - (253,034) (250,823) (267,257) (253,034) (214)  (260,000) (6,966)
Total 02 Contracted Charges - - - (72,266) (65,730) (109,851) (60,921) 50,099 (70,152) (9,231)
o Cost of system-wide Print and Distribution supplies and postage, including Business Services supplies.
300
- - - 87,015 88,781 107,358 82,000 50,524 112,549 30,549
Total 03 Supplies and Materials - - - 87,015 88,781 107,358 82,000 50,524 112,549 30,549
o Reimbursement for meetings and conferences, including travel and in-service training.
500
- - - 2,798 4,426 3,712 2,200 585 3,600 1,400
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01 Administration Fiscal 2016 Superintendent's Budget Request
FTE History As of Nov
_y FY14 FY15 FY16 FY12 FY13 FY14 FY15 FY15 FY16 FY16 -
AccountNo / Description Approved Approved Request Actual Actual Actual Approved Actual Request FY15
T Cost of professional memberships, publications and subscriptions.
510
- - - 5,931 6,175 7,569 7,274 4,092 7,400 126
Total 04 Other Charges - - - 8,729 10,601 11,281 9,474 4,677 11,000 1,526
o Cost of capital equipment and leases for Business Support.
600
- - - 433 444 - - - - -
Total 05 Land, Buildings, Equipment - - - 433 444 - - - - -
W Indirect cost recovered from restricted grants.
700
- - - - (699) (763) (47,153) (1) 22,367 69,520
Total 08 Transfers - - - - (699) (763) (47,153) (1) 22,367 69,520
Total 22 Business Support 17.00 17.00 17.00 983,625 971,300 971,300 961,499 517,124 1,064,606 103,107
23 Centralized Support
HLTE, Salaries of Professional Staff in Human Resources, Benefits and Technology
100
15.50 15.50 15.50 1,131,759 1,142,731 1,160,347 1,143,245 473,941 1,157,581 14,336
LE Salary of Instructional Coordinator for Assessment and Accountability.
120
1.00 1.00 1.00 100,529 102,816 105,129 107,777 45,598 110,574 2,797
TE Costs associated with secretarial and general assistant support to the offices Human Resources, Benefits, Public Information,
130 Assessment and Technology.
6.50 6.50 6.50 290,973 272,912 275,762 281,053 118,589 285,029 3,976
Total 01 Salaries & Wages 23.00 23.00 23.00 1,523,262 1,518,458 1,541,238 1,532,075 638,128 1,553,184 21,109
LA Cost of computer programming consultation and software maintenance services.
220
- - - 294,755 296,507 264,463 403,786 261,395 715,801 312,015
GLE Contracted services for Assessment and Accountability Office.
225
- - - 124,254 152,936 133,666 152,023 105,300 122,936 (29,087)
TE ADA consultative services and on-line application software service.
230
- - - 829 19,895 11,166 9,000 4,978 9,000 -
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01 Administration Fiscal 2016 Superintendent's Budget Request
FTE History As of Nov
_y FY14 FY15 FY16 FY12 FY13 FY14 FY15 FY15 FY16 FY16 -
AccountNo / Description Approved Approved Request Actual Actual Actual Approved Actual Request FY15
A Printing Services.
235
- - - 13 10 - - 2,372 2,250 2,250
BE Rental fees for equipment used in Human Resources, Benefits and Information Technology Offices.
240
- - - 2,922 4,615 4,740 4,740 1,975 4,740 -
Total 02 Contracted Charges - - - 422,773 473,963 414,034 569,549 376,020 854,727 285,178
TE Supplies used by Centralized Support Offices.
300
- - - 27954 165133 29,343 21,475 8,597 41,081 19,606
Total 03 Supplies and Materials - - - 27,954 165,133 29,343 21,475 8,597 41,081 19,606
HLTE, Expenses for travel to attend state meetings and to perform other visitations associated with job responsibilities.
500
- - - 10,181 12,474 13,668 11,080 3,629 15,440 4,360
LE Cost of professional memberships, including publications and subscriptions for Human Resources, Benefits, Information Technology,
510 Public Information, and Testing/Assessments.
- - - 922 1,011 1,220 730 273 2,870 2,140
TE Cost associated with the recruitment of professional and support services staff.
520
- - - 11,670 10,094 11,874 13,000 898 13,500 500
TLTE Cost associated with the recognition of employees, including retirement, Teacher of the Year and Service Recognition programs.
530
- - - 17,816 25,994 21,572 21,500 9,071 21,500 -
E Cost of processing new employees and providing in-service secretarial/clerical staff training.
540
- - - 9,933 4,403 7,838 9,700 4,447 10,700 1,000
HLTE, Funds to support development of partnerships.
560
- - - - 686 - - 35 - -
Total 04 Other Charges - - - 50,520 54,661 56,173 56,010 18,353 64,010 8,000
TE Cost of captial equipment and leases in Centralized Support which includes system wide network hardware.
600
- - - 11,328 465,951 19,120 - - - -
Total 05 Land, Buildings, Equipment - - - 11,328 465,951 19,120 - - - -
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01 Administration Fiscal 2016 Superintendent's Budget Request
FTE History As of Nov
o FY14 FY15 FY16 FY12 FY13 FY14 FY15 FY15 FY16 FY16 -
AccountNo / Description Approved Approved Request Actual Actual Actual Approved Actual Request FY15
Total 23 Centralized 23.00 23.00 23.00 2,035837 2,059,909 2,059,909 2,179,109 1,041,098 2,513,002 333,893
Support
Total 01 Administration 47.00 47.00 47.00 4,064,357 4,717,990 4,221,468 4,106,626 2,018,134 4,697,860 591,234

01 Administration

FTE History As of Nov

i FY14 FY15 FY16 FY13 FY14 FY14 FY15 FY15 FY16 FY16 - FY15

Summary by Object Typ Approved  Approved Request Actual Approved Actual Approved Actual Request
01 Salaries & Wages 47.00 47.00 47.00 3,284,110 3,223,370 3,269,936 3,293,550 1,383,866 3,345,161 51,611
1.6%
02 Contracted Charges B - - 523,539 486,584 434,895 631,370 491,738 911,462 280,092
49.5%
03 Supplies and B - - 129,116 344,659 161,139 108,925 60,568 170,957 62,032
Materials 49.0%
04 Other Charges - - - 115,831 153,432 140,517 119,934 81,963 145,210 25,276
21.5%
05 Land, Buildings, - - - 11,761 510,643 215,745 - - 102,703 102,703
Equipment 8,711.0%
08 Transfers - - - - (699) (763) (47,153) (1) 22,367 69,520
(69.1%
Category Total 47.00 47.00 47.00 4,064,357 4,717,990 4,221,468 4,106,626 2,018,134 4,697,860 591,234
14.4%
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09 Student Transportation Fiscal 2016 Superintendent's Budget Request
FTE History As of Nov
_y FY14 FY15 FY16 FY12 FY13 FY14 FY15 FY15 FY16 FY16 -
AccountNo / Description Approved Approved Request Actual Actual Actual Approved Actual Request FY15
T Supervisory personnel includes the Supervisor and Transportation Specialists.
100
3.00 3.00 3.00 215,947 220,332 222,271 224,905 91,212 216,386 (8,519)
T Bus Drivers, Driver Trainers, Bus Assistants and Secretaries.
110
22.00 22.00 22.00 540,644 513,505 515,410 537,016 164,338 514,555 (22,461)
) Summer school and substitute drivers and assistants.
120
- - - 24,812 29,294 22,312 28,471 11,627 25,971 (2,500)
Total 01 Salaries & Wages 25.00 25.00 25.00 781,403 763,131 759,993 790,392 267,177 756,912 (33,480)
09.00 Payments to thirteen bus contractors to transport students on contractor-owned buses.
200
- - - 6,847,561 6,935,074 6,628,298 6,809,340 2,480,171 6,809,340 -
o Payments to bus contractors to transport disabled students to and from public and non-public school sites.
210
- - - 902,786 933,129 1,026,757 1,070,715 354,175 1,075,715 5,000
) Payments to bus contractors for extended school year and academic intervention programs.
215
- - - 134,024 212,269 349,328 251,205 92,454 309,816 58,611
B General bus repairs as required.
220
- - - 1,134 1,045 1,672 1,200 1,174 1,200 -
T Physical examinations for Board drivers and drug testing for Board and contracted drivers as required by law.
230
- - - 7,851 10,259 9,021 8,641 2,192 8,641 -
) Publication of bus routes.
250
- - - 1,368 1,064 1,872 1,900 1,344 1,900 -
o Computerized bus routing and reporting as well as leasing of photocopier.
260
- - - 38,867 89,640 53,911 86,046 46,347 86,046 -
Total 02 Contracted Charges - - - 7,933,592 8,182,479 8,070,858 8,229,047 2,977,857 8,292,658 63,611
B Office and computer supplies.
300
- - - 8,841 18,293 11,266 1,665 1,672 47,848 46,183
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09 Student Transportation Fiscal 2016 Superintendent's Budget Request
FTE History As of Nov
_y FY14 FY15 FY16 FY12 FY13 FY14 FY15 FY15 FY16 FY16 -
AccountNo / Description Approved Approved Request Actual Actual Actual Approved Actual Request FY15
T Supplies for inspection, maintenance, and operation of county-owned buses including such items as diesel fuel, repair parts, tires, and
310 batteries.
- - - 102,105 95,057 101,735 100,850 37,897 100,850 -
Total 03 Supplies and Materials - - - 110,946 113,350 113,001 102,515 39,569 148,698 46,183
G Reimbursement for travel, professional memberships, publications and meeting expenses for transportation personnel.
500
- - - 3,219 2,751 3,578 4,438 1,013 3,912 (526)
T Employee processing fees for employment. Six hours of in-service for all bus drivers and two hours of in-service for all bus assistants as
510 mandated by state law. Employee Recognition is also included here.
- - - 30,741 28,633 29,579 31,870 17,052 32,470 600
T Insurance premiums paid by the Board of Education for locally-owned buses and for contracted buses.
520
- - - 85,038 101,002 88,774 97,770 45,266 107,547 9,777
o Field trips for student interscholastic sports.
530
- - - 187,893 191,548 207,776 190,000 75,135 210,000 20,000
) Field trips for fine arts, band, environmental education, career and tech education and student body activities.
532
- - - 32,920 44,226 52,973 63,525 13,657 63,350 (175)
G Transportation for special education community living, academic intervention and modified days.
535
- - - 68,471 57,134 57,277 44,000 16,085 44,000 -
T Field trips for career and technology education students.
540
- - - 13,342 8,422 7,960 7,810 896 9,610 1,800
Total 04 Other Charges - - - 421,626 433,718 447,916 439,413 169,104 470,889 31,476
) Lease payments for replacement buses and additional equipment used in transportation.
610
- - - - 107,000 - - 5,100 231,508 231,508
Total 05 Land, Buildings, Equipment - - - - 107,000 - - 5,100 231,508 231,508
Total 09 Student 25.00 25.00 25.00 9,247,567 9,599,678 9,391,768 9,561,367 3,458,807 9,900,665 339,298
Transportation
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09 Student Transportation Fiscal 2016 Superintendent's Budget Request
FTE History As of Nov
_y FY14 FY15 FY16 FY12 FY13 FY14 FY15 FY15 FY16 FY16 -
AccountNo / Description Approved Approved Request Actual Actual Actual Approved Actual Request FY15

09 Student Transportation

FTE History As of Nov
i FY14 FY15 FY16 FY13 FY14 FY14 FY15 FY15 FY16 FY16 - FY15
Summary by Object Typ Approved  Approved Request Actual Approved Actual Approved Actual Request

01 Salaries & Wages 25.00 25.00 25.00 781,403 763,131 759,993 790,392 267,177 756,912 (33,480)
(4.3%

02 Contracted Charges - - - 7,933,592 8,182,479 8,070,858 8,229,047 2,977,857 8,292,658 63,611
0.8%

03 Supplies and - - - 110,946 113,350 113,001 102,515 39,569 148,698 46,183
Materials 40.3%
04 Other Charges - - - 421,626 433,718 447,916 439,413 169,104 470,889 31,476
7.4%

05 Land, Buildings, - - - - 107,000 - - 5,100 231,508 231,508
Equipment 191.3%
Category Total 25.00 25.00 25.00 9,247,567 9,599,678 9,391,768 9,561,367 3,458,807 9,900,665 339,298
3.5%
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10 Operation of Plant Fiscal 2016 Superintendent's Budget Request
FTE History As of Nov
_y FY14 FY15 FY16 FY12 FY13 FY14 FY15 FY15 FY16 FY16 -
AccountNo / Description Approved Approved Request Actual Actual Actual Approved Actual Request FY15

30 Warehouse/Distribution

Operations personnel including the Warehouse Custodian and Technology Technicians.

10.30.
100
7.00 7.00 7.00 369,484 335,737 349,663 355,346 150,339 360,694 5,348

Total 01 Salaries & Wages 7.00 7.00 7.00 369,484 335,737 349,663 355,346 150,339 360,694 5,348
P Lease payments for additional office and warehouse space. The warehouse is used for distribution of custodial and maintenance
200 supplies and storage of furniture and equipment.

- - - 245,268 245,268 245,268 250,173 125,088 255,200 5,027
Total 02 Contracted Charges - - - 245,268 245,268 245,268 250,173 125,088 255,200 5,027
B0 Supplies for the warehouse.
300

- - - 1,994 4 10,600 3,000 - 11,742 8,742
Total 03 Supplies and Materials - - - 1,994 4 10,600 3,000 - 11,742 8,742
Total 30 7.00 7.00 7.00 616,746 605,531 605,531 608,519 275,427 627,636 19,117

Warehouse/Distribution

31 Other Operation of Plant

Assistants in Facilities assigned to supervise Operations

10.31.
110
3.00 3.00 3.00 208,485 213,130 207,708 212,970 91,193 215,623 2,653
e Custodial personnel for the upkeep, cleaning, and safe operation of schools and office facilities.
120
121.00 120.50 123.00 4,515,386 4,549,815 4,580,856 4,679,839 1,907,355 4,815209 135,370
e Overtime pay for custodians for such activities as snow removal, answering alarms, winter building checks, and emergency work. Also

160 included is pay for substitute custodians.
- - - 131,611 181,715 257,399 150,754 91,347 157,500 6,746

Amount estimated as savings from one budget year to the next in salaries due to turn-over and replacement of employees.

10.31.
190
- - - - - - (59,781) - (45,000) 14,781
Total 01 Salaries & Wages 124.00 123.50 126.00 4,855,482 4,944,660 5,045962 4,983,782 2,089,895 5,143,332 159,550
e Payments to contractors for removal of refuse and other contracted services.
200
- - - 67,468 64,057 56,072 64,000 24,009 84,000 20,000
e Contracted services associated with the Safe Schools program.
201
- - - 13,499 - - - - - -
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10 Operation of Plant Fiscal 2016 Superintendent's Budget Request
FTE History As of Nov
_y FY14 FY15 FY16 FY12 FY13 FY14 FY15 FY15 FY16 FY16 -
AccountNo / Description Approved Approved Request Actual Actual Actual Approved Actual Request FY15

e Lease of photocopier.
210

- - - 1,721 - - - - - -
e Repairs and service contracts for such items as telephones, copiers, computers, office machines, science, phys. Ed., music, health, and
230 other instructional equipment.

- - - 214,658 177,589 190,382 354,176 64,808 424,934 70,758
e Contracted repairs to movable equipment in the Career and Technology Program.
240

- - - 1,493 422 474 - 1,764 - -
P Removal of hazardous materials.
250

- - - 495 - 1,865 1,500 2,271 1,500 -
Total 02 Contracted Charges - - - 299,335 242,068 248,793 419,676 92,852 510,434 90,758
e General supplies for operation of plant.
300

- - - 23,460 28,800 35,050 50,000 16,674 87,470 37,470
e Grounds supplies for gas, oil, tires, repair parts, and small tools.
320

- - - 40,358 33,924 45,530 47,000 16,714 52,000 5,000
e Supplies used for cleaning schools and buildings and for maintaining restrooms.
330

- - - 198,487 202,973 259,129 251,500 201,642 276,500 25,000
Total 03 Supplies and Materials - - - 262,305 265,697 339,708 348,500 235,030 415,970 67,470
e Expenses for travel, training, memberships, and attendance at meetings and employee recognition.
500

- - - 6,779 6,925 11,524 11,900 1,327 7,400 (4,500)
e Payment for telephone charges not directly related to individual schools.
520

- - - 53,481 45,600 53,148 47,400 26,865 47,400 -
e Utilities including electricity, fuel oil, natural gas, and propane for all CCPS buildings.
530

- - - 4,052,880 4,681,075 4,778,568 4,709,967 1,601,021 4,882,238 172,271
P Water and sewage costs paid to towns and the County for service. Includes payments for the management of water treatment and
550 sewage treatment at BMMS/BMHS.

- - - 275,185 276,888 311,829 279,522 137,846 368,306 88,784
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10 Operation of Plant Fiscal 2016 Superintendent's Budget Request
FTE History As of Nov
_y FY14 FY15 FY16 FY12 FY13 FY14 FY15 FY15 FY16 FY16 -
AccountNo / Description Approved Approved Request Actual Actual Actual Approved Actual Request FY15
e Comprehensive General Liability & Casualty Insurance.
570
- - 199,803 200,407 203,979 229,830 109,646 241,221 11,391
Total 04 Other Charges - - 4,588,128 5,210,895 5,359,048 5,278,619 1,876,705 5,546,565 267,946
e Cost of capital equipment and leases for custodial and grounds use.
600
- - 32,872 42,061 39,260 64,500 66,048 54,000 (10,500)
Total 05 Land, Buildings, Equipment - - 32,872 42,061 39,260 64,500 66,048 54,000 (10,500)
Total 31 Other Operation 124.00 123.50 126.00 10,038,123 11,032,771 11,032,771 11,095,077 4,360,530 11,670,301 575,224
of Plant
Total 10 Operation of 131.00 130.50 133.00 10,654,869 11,286,391 11,638,301 11,703,596 4,635,957 12,297,937 594,341
Plant
10 Operation of Plant
FTE History As of Nov
i FY14 FY15 FY16 FY13 FY14 FY14 FY15 FY15 FY16 FY16 - FY15
Summary by Object Typ Approved  Approved Request Actual Approved Actual Approved Actual Request
01 Salaries & Wages 131.00 130.50 133.00 5,224,967 5,280,397 5,395,624 5,339,128 2,240,234 5,504,026 164,898
3.1%
02 Contracted Charges - - - 544,603 487,336 494,061 669,849 217,940 765,634 95,785
14.0%
03 Supplies and - - - 264,299 265,701 350,308 351,500 235,030 427,712 76,212
Materials 27.0%
04 Other Charges - - - 4,588,128 5,210,895 5,359,048 5,278,619 1,876,705 5,546,565 267,946
5.5%
05 Land, Buildings, - - - 32,872 42,061 39,260 64,500 66,048 54,000 (10,500)
Eaquipment (34.7%
Category Total 131.00 130.50 133.00 10,654,869 11,286,391 11,638,301 11,703,596 4,635,957 12,297,937 594,341
5.1%
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15 Capital Outlay Fiscal 2016 Superintendent's Budget Request
FTE History As of Nov
_y FY14 FY15 FY16 FY12 FY13 FY14 FY15 FY15 FY16 FY16 -
AccountNo / Description Approved Approved Request Actual Actual Actual Approved Actual Request FY15

35 Buildings and Additions

Project Manager, Field Inspector and secretarial support provide for the development and implementation of the Capital Improvement

15.35,
100 Program and the local School Construction Program.
2.50 2.50 3.00 177,317 181,655 178,537 184,544 78,077 209,150 24,606

Total 01 Salaries & Wages 2.50 2.50 3.00 177,317 181,655 178,537 184,544 78,077 209,150 24,606
P Contracted services related to capital outlay.
200

- - - 798 25,296 204,705 133,800 41,665 130,000 (3,800)
1555 Capital outlay equipment leases.
210

- - - 1,214 1,391 1,242 1,242 518 1,242 -
Total 02 Contracted Charges - - - 2,012 26,686 205,947 135,042 42,183 131,242 (3,800)

Project Manager, Field Inspector and secretarial support provide for the development and implementation of the Capital Improvement

15.35.
100 Program and the local School Construction Program.

- - - - - 2,309 - - - -
P Materials and supplies for the support of the Construction Office.
300

- - - 941 518 1,576 1,500 624 1,500 -
Total 03 Supplies and Materials - - - 941 518 3,886 1,500 624 1,500 -

Reimbursement for travel and meeting expenses for the Project Manager and Field Inspector.

Costs associated with planning meetings

15.35. ;
500 for school construction.
- - - 1,640 2,690 3,210 3,400 424 3,400 -
P Payment of a portion of the cost of professional membership in the CEFPI.
510
- - - - 60 - 300 - 300 -
Total 04 Other Charges - - - 1,640 2,750 3,210 3,700 424 3,700 -
1555 Cost of capital equipment and leases in the School Construction Office.
600
Total 05 Land, Buildings, Equipment - - - - - - - - - -
Total 35 Buildings and 2.50 2.50 3.00 181,910 391,580 391,580 324,786 121,308 345,592 20,806
Additions
Total 15 Capital Outlay 2.50 2.50 3.00 181,910 211,609 391,580 324,786 121,308 345,592 20,806
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15 Capital Outlay Fiscal 2016 Superintendent's Budget Request
FTE History As of Nov
_y FY14 FY15 FY16 FY12 FY13 FY14 FY15 FY15 FY16 FY16 -
AccountNo / Description Approved Approved Request Actual Actual Actual Approved Actual Request FY15
15 Capital Outlay
FTE History As of Nov
i FY14 FY15 FY16 FY13 FY14 FY14 FY15 FY15 FY16 FY16 - FY15
Summary by Object Typ Approved  Approved Request Actual Approved Actual Approved Actual Request
01 Salaries & Wages 2.50 2.50 3.00 177,317 181,655 178,537 184,544 78,077 209,150 24,606
13.5%
02 Contracted Charges - - - 2,012 26,686 205,947 135,042 42,183 131,242 (3,800)
(73.5%
03 Supplies and - - - 941 518 3,886 1,500 624 1,500
Materials
04 Other Charges - - - 1,640 2,750 3,210 3,700 424 3,700
05 Land, Buildings, - - - - - - - - -
Eauipment
Category Total 2.50 2.50 3.00 181,910 211,609 391,580 324,786 121,308 345,592 20,806
6.4%
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11 Maintenance of Plant Fiscal 2016 Superintendent's Budget Request
FTE History As of Nov
_y FY14 FY15 FY16 FY12 FY13 FY14 FY15 FY15 FY16 FY16 -
AccountNo / Description Approved Approved Request Actual Actual Actual Approved Actual Request FY15

T Secretaries complete clerical tasks, schedule workers, generate work orders, and handle communications with employees to coordinate
100 scheduled activities.

1.50 1.50 1.00 66,621 67,198 67,774 68,558 29,005 47,127 (21,431)

Supervisor and Assistants in Facilities budget, plan, and complete repair and renovation projects.

11.00.
110

5.00 5.00 5.00 373,367 380,414 384,681 389,043 131,378 408,123 19,080
A General maintenance workers skilled in such areas as roofing, painting, carpentry, plumbing, heating, air-conditioning, electronics,

120 mechanics, and electrical repair.

41.00 42.00 42,00 1,870,519 1,905921 1,938,726 1,997,479 841,910 2,025,398 27,919

Part-time summer workers and overtime for snow plowing and emergencies.

11.00.
130

- - - - 10,212 26,891 31,500 24,506 52,500 21,000
TG Overtime pay for snow plowing and emergencies.
140

- - - 19,709 4,058 36,626 15,000 237 15,000 -
Total 01 Salaries & Wages 47.50 48.50 48.00 2,330,215 2,367,803 2,454,698 2,501,580 1,027,036 2,548,148 46,568
A Payments to contractors for services in design, environmental matters, and other consultant services. Payments for inspections for

200 alarms, sprinklers, bleachers, roofs, asbestos, etc.
- - - 336,742 286,887 508,525 334,146 168,142 334,146 -

Payments for required physicals. Rental and cleaning of uniforms are budgeted in this line.

11.00.
205

- - - 10,580 14,395 15,821 15,500 5,665 15,500 -
LT Annual service of all fire extinguishers, payments to vendors for pest control services as needed.
210

- - - 24,779 18,188 24,569 20,500 15,828 20,500 -
LT Payments to contractors for work related to grounds, masonry, vehicle and mower maintenance, roof repair, and various school
220 projects.

- - - 53,832 76,065 136,592 98,000 30,622 108,500 10,500
A Payments for lease of photocopier and printing costs.
225

- - - 2,414 2,673 2,628 2,628 1,095 2,628 -
A Payments to contractors for removal of asbestos and disposal of other materials.
230

- - - 8,962 17,414 26,895 15,000 - 18,000 3,000
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11 Maintenance of Plant Fiscal 2016 Superintendent's Budget Request
FTE History As of Nov
_y FY14 FY15 FY16 FY12 FY13 FY14 FY15 FY15 FY16 FY16 -

AccountNo / Description Approved Approved Request Actual Actual Actual Approved Actual Request FY15
T Payments to contractors for work related to plumbing, heating, air handling, air conditioning repair, and various school projects.
240

- - - 135,298 223,017 221,769 158,500 121,305 198,000 39,500

A Payments to contractors for work related to shades, drapes, floor coverings, window, door and lock repair and replacement, and

250 various school projects.

- - - 16,094 32,526 62,611 82,300 44,166 47,000 (35,300)

Payments to contractors for work related to electrical, electronic, alarm repair, elevator maintenance, and various school projects.

11.00.
260

- - - 54,618 83,900 147,752 25,000 14,380 55,800 30,800
D Payments to contractors for emergency repairs.
285
Total 02 Contracted Charges - - - 643,318 755,065 1,147,162 751,574 401,203 800,074 48,500
A Costs for duplicating materials and supplies used for office-related tasks such as work orders, proposals, and communication.
300

- - - 14,395 16,915 8,919 18,801 2,511 13,055 (5,746)
A Gas, oil, tires, batteries and repair parts for maintenance of vehicles used by workers to drive to school sites, plow snow, haul materials,

320 and do grounds work.

- - - 158,344 167,469 170,865 150,000 71,087 175,000 25,000

Safety supplies, small tools, and parts for tools used by various trades in the course of work.

11.00.
330
- - - 10,854 12,632 12,201 10,000 2,135 10,000 -
LT Materials and supplies for work related to electrical, electronic, alarm repair, and various school projects.
340
- - - 94,454 104,937 126,872 72,600 54,281 20,000 (52,600)
LT Materials and supplies for emergency situations.
350
A Materials and supplies for work related to carpentry repair and replacement projects in various schools.
360
- - - 84,639 84,082 86,435 60,900 36,696 60,900 -
A Materials and supplies for work related to plumbing, heating, air handling, air conditioning repair, and various school projects.
370
- - - 247,802 320,401 353,583 212,300 121,847 191,000 (21,300)
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11 Maintenance of Plant Fiscal 2016 Superintendent's Budget Request
FTE History As of Nov
_y FY14 FY15 FY16 FY12 FY13 FY14 FY15 FY15 FY16 FY16 -
AccountNo / Description Approved Approved Request Actual Actual Actual Approved Actual Request FY15
T Materials and supplies for work related to grounds, masonry, vehicle and mower maintenance, roof repair, and various school projects.
380
- - - 102,888 127,510 123,171 90,000 67,773 90,000 -
Total 03 Supplies and Materials - - - 713,376 833,946 882,047 614,601 356,330 559,955 (54,646)
LT Expenses for training, attendance at meetings, mileage and memberships.
500
- - - 2,118 4,338 3,267 4,500 130 4,500 -
A Recognition of employees.
510
- - - - 560 - - - - -
LT Auto insurance on Board-owned vehicles.
520
- - - 21,576 26,186 23,265 27,892 13,128 28,881 989
Total 04 Other Charges - - - 23,694 31,084 26,532 32,392 13,258 33,381 989
LT Cost of capital equipment and leases used in maintenance of schools including lease purchase arrangements for vehicles.
600
- - - 74,345 231,172 32,086 45,000 12,031 166,500 121,500
Total 05 Land, Buildings, Equipment - - - 74,345 231,172 32,086 45,000 12,031 166,500 121,500
Total 11 Maintenance of 47.50 48.50 48.00 3,784,948 4,219,071 4,542,525 3,945,147 1,809,858 4,108,058 162,911
Plant
11 Maintenance of Plant
FTE History As of Nov
. FY14 FY15 FY16 FY13 FY14 FY14 FY15 FY15 FY16 FY16 - FY15
Summary by Object Typ Approved  Approved Request Actual Approved Actual Approved Actual Request
01 Salaries & Wages 47.50 48.50 48.00 2,330,215 2,367,803 2,454,698 2,501,580 1,027,036 2,548,148 46,568
1.9%
02 Contracted Charges - - - 643,318 755,065 1,147,162 751,574 401,203 800,074 48,500
9.2%
03 Supplies and - - - 713,376 833,946 882,047 614,601 356,330 559,955 (54,646)
Materials (9.4%
04 Other Charges - - - 23,694 31,084 26,532 32,392 13,258 33,381 989
3.2%
05 Land, Buildings, - - - 74,345 231,172 32,086 45,000 12,031 166,500 121,500
Eauiopment 810.0%
Category Total 47.50 48.50 48.00 3,784,948 4,219,071 4,542,525 3,945,147 1,809,858 4,108,058 162,911
4.1%
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Operating Budget Expense FY16 Budget Request
Unrestricted and Restricted Budgets

FY12 FY13 FYi4 FY15 FY16 Request -
by Category Approved Approved Approved Approved Request Change Initial Request Initial
01 Superintendent, Assoc., Exec. 5.00 5.00 5.00 5.00 4.00 (1.00) 4.00 -
02 Director, Coord., Supv., Specialist 2.50 2.50 2.50 2.50 3.50 1.00 3.50 -
12 Other Professional Staff 34.00 33.00 32.00 32.00 32.00 - 32.00 -
13 Secretary, Clerical 26.25 26.25 24.50 24.50 24.50 - 24.50 -
14 Bus Driver 14.00 14.00 13.00 13.00 12.00 (1.00) 12.00 -
15 Paraprofessional 8.00 8.00 7.00 7.00 8.00 1.00 8.00 -
16 Operations, Maintenance 179.00 170.00 169.00 169.50 172.00 2.50 172.00 -
Total FTEs 268.75 258.75 253.00 253.50 256.00 2.50 256.00 -
Total FTE Salaries 11,549,227 11,516,026 11,632,845 11,867,154 12,081,426 214,272 12,163,300 (81,874)
FY12 FY13 FY14 FY15 FY16 Initial Request -
ADMINISTRATIVE SERVICES Actual Actual Actual Approved Request Change % Request Initial
01 Administration
01 Salaries & Wages 3,284,110 3,223,370 3,269,936 3,293,550 3,345,161 51,611 1.6% 3,367,273 (22,112)
02 Contracted Charges 523,539 486,584 434,895 631,370 911,462 280,092 44.4% 1,024,788 (113,326)
03 Supplies and Materials 129,116 344,659 161,139 108,925 170,957 62,032 56.9% 175,798 (4,841)
04 Other Charges 115,831 153,432 140,517 119,934 145,210 25,276 21.1% 145,210 -
05 Land, Buildings, Equipment 11,761 510,643 215,745 - 102,703 102,703 0.0%| 212,690 (109,987)
08 Transfers - (699) (763) (47,153) 22,367 69,520 -147.4% 22,367 -
01 Administration Total 4,064,357 4,717,990 4,221,468 4,106,626 4,697,860 591,234 14.4% 4,948,126  (250,266)
09 Student Transportation -
01 Salaries & Wages 781,403 763,131 759,993 790,392 756,912 (33,480) -4.2% 761,898 (4,986)
02 Contracted Charges 7,933,592 8,182,479 8,070,858 8,229,047 8,292,658 63,611 0.8% 8,449,923 (157,265)
03 Supplies and Materials 110,946 113,350 113,001 102,515 148,698 46,183 45.0%) 148,698 -
04 Other Charges 421,626 433,718 447,916 439,413 470,889 31,476 7.2% 470,889 -
05 Land, Buildings, Equipment - 107,000 - - 231,508 231,508 0.0%) 231,508 -
09 Student Transportation Total 9,247,567 9,599,678 9,391,768 9,561,367 9,900,665 339,298 3.5%| 10,062,916  (162,251)
10 Operation of Plant -
01 Salaries & Wages 5,224,967 5,280,397 5,395,624 5,339,128 5,504,026 164,898 3.1% 5,540,704 (36,678)
02 Contracted Charges 544,603 487,336 494,061 669,849 765,634 95,785 14.3%| 766,834 (1,200)
03 Supplies and Materials 264,299 265,701 350,308 351,500 427,712 76,212 21.7% 427,712 -
04 Other Charges 4,588,128 5,210,895 5,359,048 5,278,619 5,546,565 267,946 5.1% 5,771,084  (224,519)
05 Land, Buildings, Equipment 32,872 42,061 39,260 64,500 54,000 (10,500) -16.3% 60,000 (6,000)
10 Operation of Plant Total 10,654,869 11,286,391 11,638,301 11,703,596 12,297,937 594,341 5.1%| 12,566,334  (268,397)
11 Maintenance of Plant -
01 Salaries & Wages 2,330,215 2,367,803 2,454,698 2,501,580 2,548,148 46,568 1.9% 2,564,844 (16,696)
02 Contracted Charges 643,318 755,065 1,147,162 751,574 800,074 48,500 6.5% 844,074 (44,000)
03 Supplies and Materials 713,376 833,946 882,047 614,601 559,955 (54,646) -8.9% 579,455 (19,500)
04 Other Charges 23,694 31,084 26,532 32,392 33,381 989 3.1% 33,381 -
05 Land, Buildings, Equipment 74,345 231,172 32,086 45,000 166,500 121,500 270.0% 246,500 (80,000)
11 Maintenance of Plant Total 3,784,948 4,219,071 4,542,525 3,945,147 4,108,058 162,911 4.1% 4,268,254  (160,196)
15 Capital Outlay -
01 Salaries & Wages 177,317 181,655 178,537 184,544 209,150 24,606 13.3%| 210,552 (1,402)
02 Contracted Charges 2,012 26,686 205,947 135,042 131,242 (3,800) -2.8% 131,242 -
03 Supplies and Materials 941 518 3,886 1,500 1,500 - 0.0%| 1,500 -
04 Other Charges 1,640 2,750 3,210 3,700 3,700 - 0.0%| 3,700 -
05 Land, Buildings, Equipment - - - - - - 0.0%) - -
15 Capital Outlay Total 181,910 211,609 391,580 324,786 345,592 20,806 6.4% 346,994 (1,402)
Total 27,933,651 30,034,738 30,185,642 29,641,522 31,350,112 1,708,590 5.8%| 32,192,624  (842,512)
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Superintendent's

Administrative Services Program Needs Initial Request Request Change
ADMINISTRATION S 992,528 | $ 764,374 (228,154)
Camera systems for remaining two middle schools (NEMS, RSMS) 241,600 116,796 (124,804)
Computer refresh 39,259 39,259 -
Dues for ESMEC, MNS, PSSAM, MABE 15,500 15,500 -
Print & Distribution - postage and supplies 30,549 30,549 -
Business Services - software license 10,000 10,000 -
Indirect fees credit less than prior years 69,520 69,520 -
Replace HR/Finance/Payroll Information System 400,000 400,000 -
Technology compliance & disaster recovery 52,800 - (52,800)
Technology training 22,750 17,750 (5,000)
IES website hosting service 10,000 1,500 (8,500)
SchoolMessenger 23,750 20,000 (3,750)
Firewall service 56,800 - (56,800)
SonicWall CGSS renewal - 36,000 36,000
Network wiring 20,000 7,500 (12,500)
TRANSPORTATION 528,161 370,896 (157,265)
Two replacement buses 231,508 231,508 -
Transportation for PVA on 14 new buses $85K, assume $3.85/gallon
and 2% increase on maintenance/operation and admin fees 157,265 - (157,265)
Security camera replacements and additions on buses 45,000 45,000 -
Interscholastic field trips based on FY15 spending projections 20,000 20,000 -
Expanded twilight school, 12 buses, more hub stops 56,411 56,411 -
Insurance premiums 10% increase 9,777 9,777 -
Additional summer school costs 8,200 8,200 -
OPERATION OF PLANT 702,589 472,070 (230,519)
Increase in refuse removal tipping fees 20,000 20,000 -
Internet service, fiber leasing, print management services 55,608 55,608 -
Repair costs to musical instruments, technology equipment, telephone
system 21,250 21,250 -
Green cleaning supplies including additional CCST needs 25,000 25,000 -
General supplies for operation of plant - increased in cost and expansion
to new CCST 15,000 15,000 -
Computer refresh for custodians - 10 desktops 22,470 22,470 -
Computer refresh for operations - 4 at CADD level 8,742 8,742 -
Water and sewer - normal increase plus addition of BM Middle/High
location 88,784 88,784 -
Increase in utility costs (electric, gas, propane, diesel) 396,790 172,271 (224,519)
Increase in general liability and casualty insurance premiums 11,391 11,391 -
Increase in Elkton Blvd lease 5,027 5,027 -
Additional summer work and sub costs - more realistic costs 6,746 6,746 -
Salary savings projected to be less than year's past 14,781 14,781 -
Additional gasoline, oil/ tires/ small repair parts and grounds keeping 5,000 5,000 -
Additional mowers 6,000 - (6,000)
MAINTENANCE 545,200 401,700 (143,500)
240 maintenance requests -
Maintenance and operations total $4.2 million 322,700 259,200 (63,500)
Locally funded CIP requests total $5.5 million -
Hire additional summertime workers - cheaper to hire part-time
workers than to pay overtime or sub custodians 21,000 21,000 -
Purchase of 5 vehicles to replace existing vehicles with mileage over
200,000 miles 201,500 121,500 (80,000)
CAPITAL OUTLAY -
No increases - - -
Total Increases S 2,768,478 | $ 2,009,040 (759,438)
Net reductions to remaining budget lines (513,522) (514,722) (1,200)
Total change in budget FY16 - FY15 S 2,254,956 | $ 1,494,318 (760,638)
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