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MINUTES 
 
I. CALL TO ORDER 
 
The meeting was called to order at 6:12 p.m. by Jeanelle Foster, Vice Chair. 
 
II. ROLL CALL 
 
Board of Education: J. Foster, J. Brodrick, C. Allen, J. Kopp, S. Marchese, Z. Ellis 
 
SEAB: K. Ali 

 
Staff: Superintendent Gothard; Chuck Long, General Counsel; Cedrick Baker,  

Chief of Staff; Marie Schrul, Chief Financial Officer; Dave Watkins, Chief  
of Schools; Jackie Turner, Chief Operations Officer, Kate Wilcox-Harris,  
Chief Academic Officer; Stacey Gray Akyea, Director, Office of         
Research, Evaluation and Assessment; Kenyatta McCarty, Executive       
Director of Human Resources; Kevin Burns, Director of Communications;         
Kaying Thao, Administrator to the Board; Sarah Dahlke, Secretary to the           
Board 

 
II. APPROVAL OF THE ORDER OF THE MAIN AGENDA 
 
MOTION: Director Foster moved approval of the Order of the Main Agenda. The motion was              
seconded by Director Ellis. 
 

The motion was approved by roll call vote: 
Director Foster Yes 
Director Brodrick Yes 
Director Allen Yes 
Director Kopp Yes 
Director Marchese Yes 
Director Ellis Yes 
 

III. RECOGNITIONS 
 
BF 32100 Acknowledgement of Good Work by Students  
 

http://www.spps.org/boe


The following Central Senior High School students have been selected through a competitive audition to               
the 2020-2021 All-State Music Ensembles: 
  
MIXED CHOIR 
Bridget Lee,​ Alto I  
Akshay Nambudiripad, ​Tenor II 
  
SOPRANO-ALTO CHOIR 
Lydia Bearss​, Alto I 
 
TENOR-BASS CHOIR 
Riley Eddins,​ Bass I 
 
ORCHESTRA 
Margaret Durant, ​Violin 
Aaron Harrelson, ​Violin 
Lillian Vargo, ​Violin 
Caden Horan-Kimsal, ​Cello 
  
CONCERT BAND 
Kristian Stordalen, ​Trumpet 
  
Three Central students were also named alternates: 
  
JAZZ BAND - ALTERNATES 
Jonathan Cordano, ​Trombone 
Erik McCready​, Drum Set 
  
CHOIR - ALTERNATE 
Kevin Kereakos-Fairbanks, ​Tenor II 
 
IV. APPROVAL OF THE ORDER OF THE CONSENT AGENDA 
 
MOTION: Director Foster moved approval of the Order of the Consent Agenda with items E2              
- 2020-21 Rights & Responsibilities Student Handbook Revisions, E4 - Designation of an Identified              
Official with Authority for Education Identity Access Management, E12 - Facilities Department            
FY20 Purchases Over $175,000, and F1 - Phase Gate Approval of the Frost Lake Elementary               
Addition and Renovation pulled for separate consideration. The motion was seconded by Director             
Ellis. 
 

The motion was approved by roll call vote: 
Director Foster Yes 
Director Brodrick Yes 
Director Allen Yes 
Director Kopp Yes 
Director Marchese Yes 
Director Ellis Yes 
 



 
V. APPROVAL OF THE MINUTES 
 

A. Minutes of the Regular Meeting of the Board of Education of May 19, 2020 
B. Minutes of the Special Meeting of the Board of Education of June 16, 2020 
C. Minutes of the Special (Closed) Meeting of the Board of Education of June 17, 2020 

  
MOTION: Director Foster moved approval of the Minutes of the Regular Meeting of the Board              
of Education of May 19, 2020; Minutes of the Special Meeting of the Board of Education of June                  
16, 2020; and the Minutes of the Special (Closed) Meeting of the Board of Education of June 17,                  
2020.  The motion was seconded by Director Marchese. 
 

The motion was approved by roll call vote: 
Director Foster Yes 
Director Brodrick Yes 
Director Allen Yes 
Director Kopp Yes 
Director Marchese Yes 
Director Ellis Yes 

 
VI. COMMITTEE REPORTS 
 

A. ​Committee of the Board Meeting of June 16, 2020 
 

At the Committee of the Board Meeting on June 16th, Superintendent Gothard began with a tribute to                 
Marny Xiong. He read the statement provided by the Xiong Family, and asked for a moment of silence in                   
remembrance. Board members then shared their thoughts, and included Marny’s leadership and the loss              
of her leadership to not only the school district, but also the community, the city, the county, and the                   
country; her positive energy in this work as “the powerhouse” of the Board; admiration of Marny’s                
leadership skills and navigation of change; Marny’s passion for education and structure for change              
including processes and continuing the seeds of change that were planted; connection and trust that               
board members felt with Marny and their pride in working with her; as well as Marny’s role in                  
representation of our students on the school board, her voice for social and racial justice, and gender                 
inclusion, and Marny’s role as visionary, planner and change-maker. She leaves a great legacy to               
continue. SEAB members also shared their statement in remembrance of Marny Xiong and noted her               
positivity and active efforts of inclusion of student voice in the district.  
 
Superintendent Gothard then provided a few updates, including the final weeks of school, including virtual               
graduations. He thanked staff for their dedicated work to ensure the virtual graduation ceremonies were               
personalized, and the work to ensure students received their caps, gowns, signage, and materials to               
celebrate their graduations. He noted the use of iPads throughout the year, and through Summer               
Connect. He then shared more details of the SPPS ReOpen Task Force and their work to plan for the                   
next school year, including upcoming guidance from the Minnesota Department of Education. Questions             
from board members involved the plan for flu season in the upcoming school year and ways to navigate                  
within the scenarios of re-opening SPPS, a window of time to let families know about decisions in                 
re-opening schools, district health experts providing guidance during this time, lessons learned from the              
first implementation of Distance Learning to improve upon future Distance Learning opportunities, student             
voice in the task force, and anticipated thoughts around the expected guidance from MDE and the                



Governor. Behavior changes for the short-term and long-term future were also noted in the reopening               
plan, and those scenarios are being discussed. 
 
SEAB Members then provided an update on their work, and are hoping to rebound in their work for the                   
upcoming year by strengthening the collaboration with board members. They have also been working              
tirelessly to help the community impacted by the pandemic and recent protests. Board members              
expressed their thankfulness of the work of SEAB and their tireless efforts, and look forward to continuing                 
to look at ways to work together, and their leadership in the community as they continue to lead the                   
charge in Marny Xiong’s legacy that everyone can be a leader in their community. 
 
Superintendent Gothard then led the Board through discussion on the murder of George Floyd and recent                
events. He noted the calls, emails and communication on this topic, and inviting others to share space                 
and time to express their thoughts and feelings. He noted the role of education during this time of                  
much-needed change in America. Community and schools are connected and one big web, and we need                
to coordinate in a way that helps manifest respect and justice for all. We need to believe in all our                    
students, and begin with the assets we recognize, and for our students about who they want to become,                  
and guide that identity. The space was then opened for board members to share their thoughts and                 
feelings, and work in the community during this time. Board members shared their thoughts on the role                 
of the Board of Education to lead changes in education, changes and emotions of the community and                 
country, learning about racism and seeing and experiencing it, anti-racism and anti-bias, community             
healing and connections for change, and courageous conversations on anti-racism and anti-bias, that             
Black Lives Matter, and the importance of the success of our children in our community. SEAB Members                 
also shared their experiences with police and racism.  
 
Next, the Board learned more about the Financial Projection Report for the period ending April 30, 2020.                 
Board members’ questions centered on the revisions for the upcoming budget, and impact of enrollment               
in both revenue and expenditures, as well as the impact on funding as a result of the COVID environment,                   
and information on state and federal funding due to COVID. The Board then approved the recommended                
motion to accept the financial projection report for the period ending April 30, 2020. 
 
The next presentation was the Fiscal Year 2021 Budget Update, including the process, funding              
comparisons, strategic plan instructional priorities, prioritization of investments, General Fund budget           
categories, proposed expenditures, budget recommendations, timelines, staffing impacts, and         
engagement format. This presentation sparked questions from the Board including the budget and             
investments around PBIS and social-emotional learning, Title 4 funds, the impact on the budget for the                
plans for the upcoming school year and adaptation, flexibility in resources and programming, more              
information on the link or choices for proposals to the strategic plan and priority based budget, process for                  
new leaders to the school community, engagement with families and timing including the budget tool kit,                
and re-thinking the budget process as a year-long engagement session to build upon and provide best                
practices for families to see where items fit together.  
 
Staff then presented updates to the School Year 2020-21 Rights and Responsibilities Handbook,             
including committee members, changes made to the handbook and reasons for those changes, and next               
steps. Questions from the Board centered on the definition and use of “gang activity” as noted in the                  
changes and handbook, predictability and safety for students, more information on the process and data               
for the changes, clarity on the impact of changes, student notification of changes, details on violations,                
anti-bias and anti-racism in our policies and procedures, and role of the entire school staff and community                 
in students code of conduct and future work around this topic. 



 
Superintendent Gothard then introduced a discussion around School Resource Officers in SPPS. He             
noted the many calls, emails, and communications from our students, alumni, parents, families, local              
community members, and greater community members, as well as from our principals and staff. He               
shared details on the current structure of the Office of Security and Emergency Management, which               
includes the current seven SROs, the current contract, and vision and supports of the SEM office to meet                  
the relational and engagement needs with students in a holistic way. He then opened the discussion to                 
board members to share their direction to both him and the team. Board members shared a historical                 
viewpoint of the SRO program in the past five years, the understanding of the role of SROs in our                   
schools, personal beliefs about law enforcement, experience in spending time in schools with our SROs,               
uniform changes, relationship between the SROs and other officers, and supports from our SROs with our                
students out in the community. It was noted that this conversation is not about our SROs as individuals,                  
but the policing organization and institution as whole to which they belong. Board members also noted                
the role of SROs as peace officers in our schools and their mentorship and meaningful relationships with                 
students, as well as the partnership between SPPD and SPPS to ensure that we are coordinating in ways                  
for our schools to be safe. Other board members noted the cost of the contract and other ways that the                    
funds could be spent to ensure safety in our schools, the trauma that accompanies police officer presence                 
in our schools and their effects on learning, mentors in the community who can also provide safety for                  
students, and confusion our students may experience in seeing SROs in school, versus seeing police               
officers in the community. The need for community engagement in this process was also noted, and the                 
need for a plan moving forward in order to be ready for the decisions and choices that are made. Board                    
members also noted the overarching topic of school culture and climate that we want to have to support                  
our students, the data requested, expectations of the role, and designing a system to create a culture that                  
we believe is in alignment with our values, and if we have the pieces in place so far to do that. Another                      
board member raised the question about the equity in the perceptions of our students regarding SROs,                
and the disparities of dismissal and discipline of Black and Brown students and students receiving special                
education. The role of the Board in this decision was raised, as well as the need for teachers of color for                     
students to see their teachers reflected in their lives. SEAB members also shared their experiences,               
questions on research and training, and their beliefs and stance on SROs in our schools. The Board                 
requested more information on the next steps, including the discussion at the June 23, 2020 Regular                
Meeting, and direction for the Superintendent and his team. 
 
Board members also approved the recommended motion to postpone the discussion around Ethnic             
Studies, previously scheduled for the Committee of the Board, to be moved to the June 23, 2020 Regular                  
Meeting due to time. 
 
MOTION: Director Foster moved the Board to accept the report on the June 16, 2020              
Committee of the Board meeting and approve the recommended motions and minutes of that              
meeting as published. The motion was seconded by Director Brodrick. 
 

The motion was approved by roll call vote: 
Director Foster Yes 
Director Brodrick Yes 
Director Allen Yes 
Director Kopp Yes 
Director Marchese Yes 
Director Ellis Yes 
 



 
VII. SUPERINTENDENT'S REPORT 
 

A. ​School Resource Officers in SPPS 
 
Superintendent Gothard then began with a discussion that followed the previous discussion at the              
Committee of the Board Meeting. He illustrated to those about the current structure - there are 7 SROs at                   
7 high schools of Central, Como Park, Harding, Highland Park, Humboldt, Johnson, and Washington              
Tech, as well as offering support for transportation. It is a long-time contract with the Saint Paul Police                  
Department (SPPD), and previously had been 9 SROs which then moved to 7. He went on to note that                   
the current contract is up at the end of June 2020, and previously stated that the negotiations would begin                   
in August for a contract for the next school year. Over the last month, there has been great change in                    
districts in Minnesota and across the country that have voted to remove police officers from schools,                
including Winona and Minneapolis. He went on to state that this is discussion to direct the Administration                 
team and direction from the Board about the next steps. He noted the 1000 emails, and while they do not                    
reflect every individual or group, many stated their wish to remove SROs from SPPS. He shared the                 
emails in support of SROs as well - including from principals as individuals, as well as the Principal                  
bargaining group, and high school teachers. Members of the community also spoke up in support of                
SROs and see their value and role in our direction of a safe school environment. He noted his experience                   
with 27 years in education, and his relationship with SROs both in previous districts and SPPS. He                 
shared information about the Security and Emergency Management Office, under the Chief of             
Operations, and their great job of being responsive, and liaison to the Board and responding to incidents                 
that call the contract to question. He noted the challenging times as well, and the response to ensure this                   
relationship is positive for the students, staff, community, and that the Board feels comfortable allocating               
taxpayer dollars towards it. It’s also important to note that while 7 of the schools did have SROs, there                  
are 60 that do not. There are many things in the system that are challenges and issues that are not due                     
to or based on these 7 individuals. He is not naive to the serious challenges as a country and community                    
with policing, and historical policing. If this contract is severed or not, the police will continue to be an                   
organization that we need to interact, whether or not there is a formal agreement. Oversight and how to                  
interact with law enforcement in schools is an important conversation to have, and Ms. Olson and her                 
team do a great job, but there also needs to be greater stakeholder input as seen as reflective of the                    
entire community, which is our commitment in this process. 
 
Director Brodrick as noted in minutes of the Committee of the Board that we discussed at very great                  
length this item. He was impressed by the respect and sincerity which was displayed by all as board                  
members on this very important and controversial issue. He noted that everyone on the Board knows                
about his belief in support of the SRO program.  He then went on to make the following motion: 
 
MOTION: Director Brodrick moved that the District negotiates with the Saint Paul Police             
Department for a new SRO contract, and that the Board directs the Superintendent to enter into                
negotiations following current contract language. 
 
The motion was not seconded, and therefore, the motion failed. 
 
Director Brodrick noted that he is very disappointed that no one on this Board decided to give a second so                    
that his motion could be discussed. 
 
Director Marchese then introduced the following motion for consideration: 



 
MOTION:  Director Marchese moved that the Board directs the Superintendent as follows: 

a. Cease negotiations with SPPD for SRO services for FY 2021 and end formal contract              
arrangements as of 6/30/20; 

b. Develop an interim safety plan without SRO services to be discussed at the August 2020 BOE                
meeting. 

c. Create a District-Wide School Climate and Safety Implementation Committee to oversee the            
district’s future safety and climate initiatives in light of this decision and guide the district’s               
efforts at eliminating disciplinary disparities. The Implementation Committee will report to the            
Board at the December 2020 Board meeting and provide any recommendations for either             
Board or administrative action, in areas including, but not limited to, staffing, addressing             
disciplinary disparities, and policies for engaging law enforcement. The Committee should           
include representation from staff bargaining units, students, central and building level           
administration, and up to two board members. 

d. Create building-level School Climate and Safety Implementation Groups to work with and be             
supported by the Implementation Committee. The purpose of the Implementation Groups is to             
develop climate and safety plans that address building-specific conditions, provide          
opportunities for innovative practices, and share information with the Implementation          
Committee and between buildings. Implementation Groups should include broad         
representation from building communities, including leadership, staff, students,        
parents/caregivers and community partners. Implementation Groups will provide input into the           
Implementation Committee’s report and may continue as needed through the 2020-21 school            
year. 

The motion was seconded by Director Allen. 
 
It was then opened for discussion. 
 
Director Allen noted that she appreciated the motion - it has been a long time coming and our youth have                    
been asking for it. The Superintendent mentioned the 1000 emails, and many more that were received                
this week. She appreciated the feedback and comments from students, and other districts that have               
removed SROs from their schools and their guidance and background on their implementation plans.              
She feels that students will be safer, and feel safer as they are able to focus on achievement. In order to                     
achieve, our students need to be free from trauma in their schools, and the reality is that many students                   
experience trauma from the police. 
 
Director Kopp wanted to say to the folks writing motions and crafting the language for the motions which                  
takes time and energy thanks for thoughtfulness, deeply appreciated. Also want to express gratitude for               
the powerful messages from across comm about this issue - especially those in Saint Paul and hearing                 
from people who are with us in this work. It’s important to know that this is one step; this is the beginning                      
and we need to be ready to do more and more difficult things in the future.  
 
There were then questions on parliamentary procedure regarding comments at the end of the vote and                
questions or clarifications that are needed, or comments in favor or against that they be addressed prior                 
to the vote being taken. 
 
 



 
 
 
Director Marchese explained the provisions of the motion - including the ceasing neg for services of                
SROs, also directs the Superintendent to plan interim safety plan for operating without SROs and a                
presentation to take place at the August 20th BOE meeting, and also creates a separate process for                 
district wide school climate and safety implementation committee, which is a clear need for a broader                
group of folks with a variety of backgrounds and expertise to contribute with the goal to report to the                   
Board in December 2020 with specific recommendations for Board or Administrative action. The motion              
gives ideas, but does not limit it. The other important part of this is the creation of opportunities for for                    
building level implementation groups. Each building operates in a different way, and those in the               
buildings are best situated to best answer questions to create a safe and secure and welcoming learning                 
environment. Everyone in the building wants this. The challenge will be to create practices to align with                 
and present to the implementation committee. There may be fiscal issues to discuss, or share best                
practices, pilot ideas, and work with the committee to bring those ideas across the District. 
He went on to note the “why” for this motion. This issue is grounded in the Racial Equity Policy. Since                    
his time on the Board, he has been uncomfortable with SROs in buildings. He recounted the tumultuous                 
time in 2016 within the District and his comments and feelings posted where he questioned if SROs                 
belong in our buildings. With SEM’s leadership, there were changes and agreements with SPPD to make                
changes, and we have spent the past 3 years making changes. In December, the contract was passed                 
unanimously because of the belief that the people doing this work were doing it well. There were many                  
voices that were not being heard at that time, and we are hearing voices that we have not heard before,                    
and that students are not feeling comfortable with SROs in their buildings. It is incumbent of the Board to                   
take into consideration how students perceive the presence of SROs, some of whom may see them as                 
hostile, traumatic, and someone of which they do not want to engage, while there are others who see                  
them as a way to safe buildings. This opportunity is not the end of the road - it is an opportunity to                      
advance the Equity mission of this District, and to advance the vision that SEM staff and leadership have                  
brought forth with an increased role of school district staff and Restorative Practices, and overall student                
social-emotional well-being. There is an obligation because our students need to survive and thrive in our                
schools. The decision to remove SROs put us between a rock and a hard place - it creates change. In                    
years past, we have made changes without paying attention to how those changes would be implemented                
and this motion includes implementation guidance from the committee and groups to begin to address               
how to move forward in the absence of embedded police in our buildings. Some may not agree with it                   
and some may say this is long overdue, but change is not absent to push; change comes from the push.                    
Change doesn’t happen in a straight line, but do believe that that arc bends towards justice, and it is our                    
responsibility to do that. It is easy to vote one way or another on a contract, but the hard part starts                     
tomorrow.  
He noted the statement from the Saint Paul Federation of Educators on police presence, and while he                 
agrees with the statement to stop policing students and causing harm, and that as the leadership of the                  
largest bargaining unit in the District, and the harm that is perpetuated in this district that has led to the                    
results of African and African-descent student to feel unwelcome in buildings. There are 7 SROs, and                
more than 3,000 members of SPFE. School climate will not change unless the adults participate and                
engage in ways different than the past, and that’s how we will make change.  
He thanked the community for expressing their thoughts, and that we will need their support. If this was                  
worthwhile enough to protest and speak in front of his home, then we will also need their support, and to                    
talk about how to help us and contribute to ways to make our buildings and community different. This is                   
where the real work begins.  He is committed to that work, as well as the hope of his colleagues. 
 



Director Ellis stated that since she has been on the Board, she has stated that she does not believe                   
SROs believe in our schools. She has voted for that stance many times, but last year was the exception,                   
and her different feelings throughout the years. Leading up to this, she was hoping we are moving                 
towards a district that doesn't have SROs. Those conversations have happened, but no other plan               
presented about what potentially something different could look like. There were no other options or               
options to compare it to - and the Board is left with either approve or not approve, and feels like setting                     
this up without others in place and what does that mean. She noted students - and what it is they think,                     
feel, see and hear. She appreciates this conversation, but this isn’t new and having this dialogue every                 
year. Last year, Chair Xiong noted that we need to survey and have input from our students going                  
forward each year - the most accurate information from our students. Other things occurred, and that is                 
something that didn’t come to be, but not something we haven’t heard before. She noted that hearing                 
from members outside the Saint Paul community was not helpful because we need to work together. This                 
is something we need to do together for it to be different. She does not belive SROs should be in our                     
schools, but also that folks can hold multiple truths and also belive that she has gotten to know 7                   
individuals. Is there an alternative for them to be in our schools? Yes. Is it an easy decision? Yes and                    
no - she likes the 7, but what she fundamentally believes has not changed. She has heard students and                   
community members. This isn’t a new conversation. The only thing that has changed is the make-up of                 
this board, time, and experience and knowledge of this District and ways she didn’t know previously and                 
impacts on the District. This District can figure this out with community support and with a plan, and                  
looking forward to that plan. Superintendent and Administration are not in this alone - we are all here to                   
guide and help. No one is doing this themselves. Like to see how we go forward different, and the                   
opportunity we have.  
 
SEAB Member Ali noted that this is the first step and the way the Board is moving is a clear statement is                      
to trust our schools and students and make a point to change through different meaning and community                 
in our in our school. This is the right direction. The statement is about trusting students and taking                  
trauma away from schools, to help with student input and how to be supported within the school. He                  
mentioned the previous conversation where 6 of the 7 SROs are police officers of color, and felt that they                   
were taken away from the community, and rather have police of color to help understand the difference                 
and laws rather than an officer from outside the city. It’s exciting that board members realize this is the                   
time and action to be done, and for the students, and hopeful to move forward and hope that the Board                    
makes a decision based on students. 
 
Director Brodrick noted that during this critical time in the history of this country, the one thing we’re                  
beginning to learn is that we must all learn to work together. We must learn to form relationships and                   
have understandings between all segments of our community and all partners in our community. Over               
the years in Saint Paul, he considered the SPPS as one of the major components of the entire Saint Paul                    
community. SPPS has been his life. He has also benefited in his personal life by relationships with the                  
people in SPPD. That goes back to relationships and working together. At this critical time in this history                  
of this country and Saint Paul, because it is unique town, we have had a cadre of SRO officers that we                     
have been satisfied with and worked with them over the past couple years to ensure our expectations for                  
their presence in our buildings was clear, and worked with them and in professional development and                
security department, and the overall SPPD, and the Chief and his staff. We work together. We were                 
working for was the original intent of SROs in our buildings in the first place - that was to provide safety                     
for our students and to be a buffer in terms of intrusion from the outside, which would endanger our                   
students, but also found out that we saw relationships. DOn’t know if this is the time for us as a school                     
district to give a vote of no confidence to that wonderful cadre of SROs and for a police department which                    
has closely worked with us in many ways in SRO program, chaperoning, and security at many events.                 



The SPPD and SPPS have been partners. Concerns that sever this partnerships, will jeopardize safety               
and relationships. Hope that we do not regret if what happens tonight this decision to no longer have the                   
service of licensed peace officers and potential and proven to be mentors of our students. Consequently,                
he will be waiting to hear more about this motion before making his vote. He thanked his colleagues on                   
the Board because at last week’s meeting this Board shows itself to be a Board that listens to all on the                     
Board. 
 
Director Foster noted that we have talked about this each year, and there has not been an option without                   
SROs. She makes a vote of confidence in our staff, families, students, and leadership to move forward.                 
We have a phenomenal cadre of SROs - we are Saint Paul. She does believes partnerships are key and                   
crucial, but hopes that if this vote is to remove SROs, and to look at what partnership means. Believe                   
partnership means that with SPPD and they don’t need to be in our buildings; ways for the Chief and                   
Mayor and City Council, and we need a generational approach with elders and youngest folks and way to                  
make that happen with an interdisciplinary team and working in community on what that looks like. What                 
one part of the city might think about for safety and climate is different than others as a model. Trusting                    
and putting vote of confidence that we can do this - it’s past time and needed. Not saying two- truth - not                      
fear of police in scared of SROs, but mom of Black son. This vote is not about that - it’s about hearing our                       
students and families, and SPPS is creating space for each and every student to feel safe in our buildings                   
and think critically and pursue their dreams when one student has a fear or threat, what is my                  
responsibility in being a part of that? In casting a vote this day, it’s about being a change agent in this                     
district. 
 
Superintendent Gothard thanked the Board for their discussion, and to look closer at the motion. There                
have been many discussions on this topic. Henoted again that 60 of our buildings do not have SROs,                  
and the conversations about safety, security and welcoming are constant conversations. In these 7              
schools, they are larger than most cities in the state, and there are things to work on to the scale of                     
responsibility and number of individuals who gather in one space and ensure that have that welcoming                
environment all the time. Glad to hear share the responsibility lies on the entire staff of our district which                   
is a 6000 person endeavor to make sure doing in this a consistent, safe and equitable way every day. ,                    
Consistent in approach will get very best effort, appreciate stating support for Administration in moving               
forward - a lot of work to do and know that will take this serious in getting right voices to put plan in place                        
to achieve vote, whatever that might be. 
 

The motion was approved by roll call vote: 
Director Foster Yes 
Director Brodrick No 
Director Allen Yes 
Director Kopp Yes 
Director Marchese Yes 
Director Ellis Yes 

 
QUESTION/DISCUSSION: 
● Director Allen noted that as a historian, change often feels uncomfortable, especially through history.              

She does agree with the motion that talks about collective efforts around safety. We’re going to need                 
the effort of all 3000 teachers to step to the plate and work in unison with safety teams to create a                     
climate that allows for students to come into the buildings to be safe. She is concerned around                 
ceasing relationships with eh police department, and still stay in relationship with them if we need                
their help in a situation in one of our buildings, and hoping this isn’t one of the situations that plays out                     



where people are so frustrated with the decision that they retaliate and don’t answer the call. Believe                 
in PD to an extent and think they can work with us collectively - invested intraining in SROs, and if                    
severe enough situation to call police officers to school, hope that those SROs are priority responders                
to schools. A budget is a moral contract, and as someone who believes divestment in police is                 
investment in Black Lives because of issues dealing with in community where police are murdering.               
She is proud of board members that are sitting on right side of history and ask that we continue to put                     
in this work, put brilliant minds to work, and what safety means for all students, and how to help                   
collaborate all educators and how those very brilliant people work together to ensure every single               
student in every building feels safe enough for academic achievement. 

● Director Kopp shared her thoughts about this work and work that needs to happen - it would be a                   
mistake to think that this is the only thing that we need to do. She is grateful for the longtime                    
advocacy and organizing of Saint Paul students to prepare for this moment in time to overturn a                 
decades-old practice in SPPS. She is grateful for everything she has learned from her colleagues,               
and thanks to everyone who wrote emails and called and provided input. She has read all emails,                 
listened to voicemails and talked directly and in person. She is grateful for their love of Saint Paul                  
students. The decision she made tonight was not a political one because she does not have political                 
aspirations to protect. It wasn’t a result of pressure, because pressure comes from all sides . This                 
was a result of the way she does her work - through research, questions, reading and listening to                  
broad perspectives of community and Administration, and challenge to see the effects of this decision               
in as many ways as possible.  
While she has not supported police in schools, couldn’t start and end as validation of opinion -                 
grounded in community and not everyone agreed - vast majority of BIPOC community were in favor                
of canceling the contract. Another group of BIPOC voices shared different truth. Her job is to hear                 
and hold that, and also understand what a transition might look like with a shout out to Theon Jerrett                   
in District 287, who was kind enough to talk their journey from SROs to different model,                
understanding the obstacles, and opportunities, and to be as sure as possible to be sure to do the                  
things we say we are going to go. She needs to be in the position to ask the right questions and                     
provide support to the team who will lead and take responsibility - that is her job. The SRO program                   
was by any measure as good as it could’ve been and led by talented people who love kids. This is                    
not a reflection on their work with students or love of students. It is a reflection of the times in which                     
we live, and this program was brought to its very best and still not enough to help kids feel safe, and                     
that is the reason she voted the way she did. There are many reasons to be hopeful with an active                    
and engaged group of students and former students who have been asking for change, and an active                 
and engaged group of community members joining this work in progress. There is a school board                
committed to a different and better future, and a passionate and tireless Administration team,              
including a talented and committed SEM Director. We are all ready for the hard and hopeful work                 
ahead of how we redefine and reconstruct the definition of student safety that is shared work and                 
shared responsibility.  
She also noted Part 2 of her statement, and noted the energy and passion for the next steps. She                   
went on to note her thoughts on education in Saint Paul. There are many local organizations and                 
people researching, planning and leading this work, and encouraged all to research them online. She               
will not spend one minute working to limit charter schools in Saint Paul, but instead direct energy into                  
rebuilding our own house, through real work in Ethnic Studies, discipline disparities, enrollment             
practices, cultural change, and programs assigned to sites, including Level 3 EBD programs that are               
in high-poverty, and schools with the majority of students as students of color.  
As a Board, she hopes we use this opportunity and responsibility to do this work with great energy,                  
love, and dedication - we need to do the boring things like process, to set up a strong future and                    



strong future Board - the foundation we lay now will be the foundations for decisions to last. This                  
Board is a group of smart and capable leaders to do this work, and need to do it together. 
Also, if the Saint Paul DFL wanted to continue to endorse school board candidates to a non-partisan                 
office, they need to examine the ways to increase access, education, and support to attract more                
candidates from more communities, schedule ward caucasus to meet and talk with more voters. This               
matters because people who don’t win the endorsement usually don’t win the election. She asked               
party members and leaders to start to have those conversations to make the party better. 
She wants to see the relationship with the District and City and County grow - she believes that                  
schools are hubs for community, connectivity and resources, and that we also cannot continue to               
make up the gaps for families in areas such that also need the City and County in areas such as                    
housing, employment, access to health and mental care, food and security to support education.              
There needs to be a collective response and welcomes conversations with elected officials to think               
about ways to do things differently, better, and together. 
She also addressed access to teacher licensure, and ways to bring more teachers of color to our                 
schools, as well as organizations that work to protect traditional pathways. She encouraged the              
research and following of local organizations who are thinking differently and support their efforts.              
We also need open discussion about how we define teacher qualifications and skills necessary - we                
are blessed with a number of teacher prep options, and to make them better, and once teachers of                  
color join to count on a culture that welcomes, supports, and values them. 
She also noted where parents choose to enroll their students - just 3 years ago, 80% of families who                   
are white chose just 12 elementary schools out of 40 options, which are bigger and broader                
conversations to have with neighbors.  
We need all those who wrote to the Board also voice for fully funded schools - to put the collective                    
power and bring that power to the legislature. She looks forward to doing this work, and these are not                   
tasks for others, but for us together. She is grateful for the opportunity to serve in this District and will                    
do so diligently every day. 

● Director Marchese thanked his colleagues for taking this step and recognizing the opportunity. He              
noted that there were opportunities to do this in a the past, and appreciated to do it now, and work                    
with them in this decision. It was mentioned several times about the importance of relationships, and                
while this may dissolve the formal contractual relationship between SPPS and SPPD, it does not               
dissolve the actual realistic communal relationships to have with police department, and need to work               
together in community and across community. He hopes that that is the direction will see us moving,                 
judge us by actions, and appreciates the opportunity to move this forward.  

● SEAB Member Ali thanked the Board for listening and not only a task that is going to be on the                    
Superintendent and his team, but on everyone in the buildings, students and community We need to                
come together to work this out. Prior to the past month, after what happened, multiple emails from                 
teachers asking how they can help - this is the time to help and this is how you can help supporting                     
students, and listening. Also to the emails after last week’s meeting from staff asking about the great                 
resource officer at one school, and imagine that great officer at every school - he noted that he didn't                   
respond, but wanted to say to them that it is not about those 7 officers, but about our students and                    
their mental health and feeling safe in our schools. He thanked everyone and will work together, with                 
SEAB and students advocating the past week - we will work together for a better and safer District. 

● Director Foster noted that we are all individual people on this Board, and in community, and we all                  
bring something to this table. To echo, rebuilding our own house. Looking forward to seeing how                
that begins to be built and trusting Director Olson and her team with a terrific job on our SRO program                    
and looking forward to where we go from here. She thanked everyone for their emails and                
communication, their advocacy. Thanks for the input, for being consistent. We have work to do . We                 



are all in this. Chair Xiong is smiling down on this as she rests in power. She would’ve been happy                    
about this vote. 

● Superintendent Gothard noted that there is work to do. Thanks for affirming comments to both him                
and the team. Trust and belief in abilities will be essential. It is hard work in leading comprehensive                  
high schools, and there are no two days that are the same and it requires us to look and analyze the                     
type of environments to have support in place. He also shared that money was a part of this, but                   
some of the recommendations could be reinvestment or more dollars to do this work. Going into this                 
with a blank slate to start with where we are at, and what we need to make it better, and to align with                       
SPPS Achieves.  We need to approach this in a best of class way, prioritize and afford to do it well. 

 
B. ​Ethnic Studies in SPPS 
 

Superintendent Gothard then welcomed Kate Wilcox-Harris, Chief Academic Officer, to provide an update             
on the work of Ethnic Studies in SPPS. He noted SEAB’s work in this area. This is an ideal time to                     
bring forth this report because we have a framework in SPPS Achieves to do this work not just as a class,                     
but are looking to culturally responsive instruction throughout our entire organization. It’s been received              
well in year of piloting and professional learning and implementation. In addition, looked at from a variety                 
of perspectives, including elective or required, ethnic groups or a survey. We want to be ready to have a                   
definitive plan, and have time. There is no decision tonight, but for questions and for July or August if                   
there are specific recommendations in motion of supporting.  
 
Topics included Preparation and Planning, Development Timeline, and Implementation Considerations.          
The full presentation can be found in the BoardBook. 
 
QUESTION/DISCUSSION: 
● Director Brodrick requested more information on implementation considerations. This looks like the            

very beginning work in terms of creating this course? Response: These are questions that are a                
starting point and a cyclical conversation, and they are all inter-related, and in looking at the MDE                 
requirements and our resource development.  They are all interconnected. 

● Anytime we would consider adding a course to our curriculum is what are the goals of this course,                  
and what are the content and skills involved in arriving in these goals? Response: The course                
development is taking place this Fall and bringing in teachers. The intent is to create a course where                  
students are able to identify and work through intersections of racial identity to examine broader               
issues around oppression, freedom, power, and change and how that impacts them as individuals              
and society. All of the social studies and Ethnic Studies standards required by the State,               
assessments, readings, theorists, and parts that meets the standard for a rigorous course, and then               
present to the State for approval. 

● He also noted the four key words, and how did we arrive at those as our main topics for an Ethnic                     
Studies course? Response: Those are broad concepts that may be in the course as a natural                
outgrowth of this work. The guidance from the stakeholder group and looking at other Ethnic Studies                
courses, and picking out the best and what needs to be left behind. This is the first group of                   
four-month folks providing input into the coursework, and then to the role of the educators to unpack                 
with supervisors and teachers. Committee members noted that it is not a multicultural course looking               
at slim courses of individual cultures. They noted the failures of the those courses because they fail                 
to allow students to bring their whole selves, to really engage, and to really help and move and see                   
themselves as learners and create and co-create what’s needed for the course and success, and               
activating them as engaged learners. 



● It sounds like the committee has established goals and values connected with this course. He was                
also interested in the composition of the committee, and what was input from classroom teachers, but                
also from people from within the broader Saint Paul community and those who represent our               
individual ethnic communities. We have had a group of people already determine this course. He               
noted he feels we have gotten ahead of ourselves, and describe the focus of this course without an                  
opportunity about what it will really be about - some people in their thoughts are thinking of this as a                    
survey course of various ethnic cultures, and tying those in with a unique American culture as a result                  
of coming together of multicultural history. Concerned already taken on a definitive objective, and              
they may very much represent particular ideologies amongst members of the committee. As a social               
studies teacher, and those teachers interested in teaching this course, what is the goal of this course                 
and what are the values we expect to create in our students, and most importantly, dictated by the                  
content of what is presented and brought to the students, and what are the skills? Recognition of                 
cultures, or primarily interested in creating an ability to relate between cultures? Is it intra- or                
inter-cultural experience for students. If required as a course, that will absolutely mean students will               
not be able to take another course. He noted uneasiness about what has been presented. The                
Superintendent noted that they are not asking the Board to make a decision, but was an action                 
directed by the Board to create an Ethnic Studies course and underway for over a year. These are                  
scenarios to consider as a requirement, and does require planning, with ramifications from those              
presented.  We are not looking for a decision tonight. 

● Director Brodrick noted that the information presented does not give enough information to make a               
decision. We are back to where we are when Board are asking Administration and it is “on the way.”                   
Response: There are members of the Board who have been involved in the course development.               
Have been giving regular updates on Ethnic Studies for over a year. 

● This update is short of any specifics. Response: The initial stakeholder group did include teachers               
and students, and had the initial brainstorming of what this course could and could not be. The next                  
step of hiring an Ethnic Studies position funded through Achievement and Integration is to take that                
information and work with it to develop the course. We are taking our time to ensure we have the                   
pieces in place and the feedback and adjusting to have teachers engaged, time for PD, and selection                 
of materials. There will be discussion on course development and continue to bring to the Board for                 
feedback as well. There is a tremendous amount of flexibility and a group dedicated to this work and                  
checking back in with the Board because it is no small thing to add a graduation requirement to our                   
students - it does have repercussions and have to map out teachers and students, communication               
and marketing, and that students want to attend, brings value, and high level engagement. We will                
continue to check in and hope to bring in July or August about the direction of the group. We want                    
more engaged in the conversation and welcome input.  This is a slow, deliberate process. 

● It was noted that there will be arguments involved, and there will also be robust input and dissent that                   
will be heard. This is another landmark decision. Response: We will lean into feedback, and will                
engage in dissent and cognitive conflict and will develop the best Ethnic Studies course in the state of                  
Minnesota or the nation, and use the ideas from students and staff to help do that.  

● Director Ellis noted that she sat on the committee and stakeholder group, and lots of dialogue on this                  
course, including Ethnic Studies format and details, and the impact of that course including research.               
There are professors from universities in the group discussing and teaching these courses at a               
college level about potential for 9th grade or 10th grade classes, and duration and information. There                
are people who came together to determine the format and how this could be created knowing we                 
wouldn’t be the ones teaching but what was in course would include PD for staff, provide supports for                  
that dissent that could happen, and would staff be able to handle conversations. It was how do we as                   
a District and community with partners and need to reach out for instruction and materials and                
speakers, and others - flexibility for the course and help staff to get what they need to teach it, and                    



feedback regularly from students on the impact. There was also discussion thinking about how              
students have the Johnson event and Equity Summit and how to bring a presentation to community                
from the course, and make connections to support other students who have gone through the course                
and ongoing dialogue for future courses and flexibility to change. This was turned over multiple times                
and the definition of Ethnic Studies for SPPS means. She was honored to be in space with students                  
and community members to do this work, and think we’re in the right direction and that having this                  
conversation is progressing and excitement of building to this place and educators can be innovative               
and students can learn and challenge. This group was great, and understanding that would come               
back together to talk about other pieces; they are impressive and worked hard to get to space we’re                  
not teaching this, but what would we have liked to have seen, and what do our students need to have                    
conversations about in that space. 

● Director Allen thanked the team for the presentation and appreciate learning more about where we               
are with Ethnic Studies. She wishes our District is prepared to move forward quicker in this work.                 
Some of the terms like oppression - those are issues that directly disenfranchise our students from                
America’s story, and that issue of disenfranchising directly our kids from American education, and              
brings in reasons why we are dealing with the achievement gap. She applauds SPPS for moving                
forward in this course, and appreciate the note about making this a continued learning experience.               
We need to shape education to ensure we are teaching truth. There are many spaces to show,                 
highlight and uplift to show where Black and Brown and Indigenous people fit within our country.                
There are images and ideals, but there is not real truth taught in our classrooms, and with the onset                   
of internet and kids carrying truth, they are walking into classes and have more information than what                 
might be taught and can create a conflict. We need to get to a place where we teach some of the                     
truthful things, so all students can be empowered through all heroes. We have 144 languages               
spoken in SPPS and sit on cultural pot of gold, and dive into that and allow students to learn from                    
each other is what will give the broader understanding of our world. Appreciate the in depth studies                 
and work groups to determine what this looks like for our District and that this is a marathon because                   
144 cultures cannot fit into one class, but also to truly dig in and highlight the obstacles of America                   
that has made us this country. Look forward to the next presentation and hope to get to place where                   
District is ready and prepared for this level of learning and truth in our classroom.  

● Director Kopp recounted a previous board meeting and Public Comment where a group of students               
presented about how the first time they learned about people from their culture who had               
accomplished great things, who were innovative and done great things was after they left SPPS - in                 
college or community. They shouldn’t have to pay college tuition to learn those things. In her                
teaching experience and in terms of a model, this seems like its an inquiry based course where                 
students choose what they want to study and how they want to present it, and imagine it - it opens up                     
flexibility in how that could be programmed. Less about trying to check boxes, and more about                
creating body of resources and right educator to facilitate. In inquiry based learning, it’s about               
coaching and encouraging students to direct their learning.  

● Is it possible to see the guidelines related to Ethnic Studies from MDE? As a part of these                  
conversations, are there licensure challenges? That seems like it's a barrier to ensure we are               
planning for that. Response: Yes, hit on a couple of potential barriers. The standards from MDE can                 
be sent. We also know there is not a specific Ethnic Studies license, but demonstrate a social studies                  
teacher or English teacher had adequate license and understand the standards and evaluate them.              
The other barrier deals with coding of the course to determine eligibility of teachers,a nd want o be as                   
inclusive as possible. Also, where community experts come in to contribute to quality and content of                
the course and lean into brilliant folks in our community. The piece around inquiry and student                
facilitated is the kind of conversation underway and honoring the contributions of students, and slo               
ready to engage for cross-racial conversations with tools and capacity and to understand all working               



toward a common goal of eliminating racism, identifying structural racism and working to eliminate              
disparities. 

● Director Kopp appreciated the thoughtfulness around the obstacles and opportunities, especially as a             
parent and opportunity for her student, and appreciate work done and going-forward. 

● Director Marchese appreciated the presentation and discussion and the planning and work and             
deliberate nature. This is a central component of this District living out the mission in the previous                 
discussion - creating a District that is operating and highlighting and elevating the stories and               
experiences of students and communities outside what we have done in the past. We need to do that                  
well, so folks understand why, and in a way that brings folks along. Appreciate the planning process                 
and will add to that, and service of the District team and community members doing the hard work to                   
craft this. To those concerned about how this will play out, this is an important opportunity for us to                   
rise to the challenge of creating something different. What our students believe is relevant, and               
always felt and articulating it in ways in a clear voice with ongoing conversations about this topic                 
multiple times and very imp align what we do with what our students have been asking for in a                   
respectful way and take it seriously. Hear from students, those opportunities and go forth to make                
them happen. 

● To focus on when, if graduation requirement - understand pieces to be in place to do that and do it                    
well. Believe that this is step this board should take and take it soon - understand that conversations                  
and timeline to understand what are the considerations about making this a graduation requirement.              
Response: In slide 2, see the year by year, at that last year 22-23, that would be the year land as                     
graduation requirement in SPPS. This means elective experience year prior to - one year from this                
fall, Ethnic Studies taught in schools and year after launch as requirement. Current thinking at 10th                
grade, by the time 10th graders to 2025, Ethnic Studies requirement as part of SPPS graduation                
portfolio. 

● Looking at Class of 2025, graduation requirement under this plan. Does that require specific board               
action to enact, or something to happen as a decision by the Superintendent or Administration?               
Response: Chief Wilcox-Harris recounted her time in the District and experiences in adding             
graduation requirements including CTE credits, and Human Geography and the impacts and            
feedback of those additions. She noted that this Board is very engaged and interested in the                
instructional landscape and will be helpful in making determinations, communication, and guidance,            
and be a tremendous lift for the system with this change. She also noted the role of MDE and that                    
they are currently reviewing the social studies standards, which will be available this Spring.  

● Is a Board resolution helpful in doing this in making this a graduation requirement? Is it required, or                  
helpful in speeding up the process? The Board has directed us to do this - not optional, board                  
directive. When is appropriate time for this Board to take that action? We can be helpful as navigate                  
work and helpful place around that to push forward for this to be adopted and implemented as                 
smoothly and widely as possible. Response: Yes, it would be very helpful for the Board to direct                 
Administration. As soon as comfortable directing us to do so - to provide support and communication                
and create heft as we move forward in sense empowered to make decisions to get us towards this                  
goal.  As far away as it sounds, course development and creation and experience take time.  

● Director Marchese suggested that we consider a resolution by this Board in July or August BOE                
meeting as he has heard his colleagues speaking on this topic in various settings and meetings, and                 
want to clearly express the intentions of the Board and a way to leverage the momentum moving                 
forward. 

● Talked about social studies standards and they might be changing - when would we know that and                 
how much of an impact on what currently doing? Response: We expect to have something by the                 
Spring - under review right now, could come any time as soon as they have a plan. This means that                    
it could come as suggestions, could come as requirements, and may include course placement, and               



might be course to teach, where, and what to have in it - process fo what we currently have and                    
modified to meet requirements- do expect to learn by Spring with ample time to integrate into this                 
course if proper to fit it. 

● Who will be leading Ethnic Studies within the district and who in charge or tasked with training staff,                  
navigating this dialogue in conversation about what staff development and this course creation?             
Response: We have several people doing the work, ultimate leadership is Mr. Craig Anderson as the                
Executive Director of the Office of Teaching and Learning. He is supported by Megan Dols, Assistant                
Director, and Courtney Bell who is responsible for leading culturally responsive work, and we will also                
be hiring a new specialist for this role as an Ethnic Studies Specialist. The posting is available and                  
recruiting is occurring. There is a core team and this work also strongly guided by Rebecca Biel,                 
Supervisor for Social Studies, and a lot of overlap between Ethnic Studies and Social Studies. 

● SEAB member Ali noted “traditional American history” as mentioned, and experience with “traditional             
American history” and his experience. He first came in 4th grade and took 2 years to learn about his                   
and this community and this diverse community which wasn’t included in his education. It was a                
History Day project that allowed him to learn more. That project allowed him to do his own research                  
and hear and read stories from others. This Ethnic Studies course will bring us together as a                 
community; with 79% students of color and immigrants, and this is a way that we learn each others’                  
story and ways for students to learn different stories. He noted the inclusion of the working group                 
and his passion for this topic. Director Brodrick noted that he did not use the term “traditional                 
American history”, but did refer to the study of this course with the focus on being inter-cultural or                  
intra-cultural.  America does have a unique culture which has come about as a composite of cultures.  

● Director Foster noted that she is glad to see movement on this, and the timeline starting in 2021. She                   
appreciated the deliberate actions and being intentional in this rigorous and well-designed course.             
She thanked the team, as well as Director Ellis and the working group for their role and involvement.                  
As we move forward in this work, the community will shift in this work, and there will be many                   
perspectives brought into this work as we all talk about our histories. We are an eclectic country and                  
our differences bring us together, and having a course that is specific and relevant and instructional                
curriculum and expectations around instructional learning and tied to Ethnic Studies is not what has               
happened historically in our educational system, and our response to that. She appreciated the more               
detail in each presentation as we move forward. 

● Superintendent Gothard noted that the purpose of this presentation was to bring forth information to               
the Board to determine an elective course or graduation requirement, and additional information to              
inform that decision. It has been clear from the discussion that the timeline needs to be more                 
specific, the legal and governance process, and content of the course, and ensuring that the Board is                 
comfortable with the direction. The purpose was to get the conversation going about whether it would                
be elective versus required, and clear direction for the team. This is not a single course - it is                   
important to Administration, students, SPPS Achieves, and needs to be embedded in how every              
educator connects with children and families and a supportive space to examine the intersectionality              
and how we relate to each other.  

● Director Brodrick noted that he thinks Ethnic Studies is a vital and important course in SPPS because                 
of the rich demographics of our City. He is in full support of the Ethnic Studies curriculum and also                   
agrees that we cannot only rely on this class offered in only 9th or 10th grade, but something that we                    
teach from Kindergarten to 12th grade. Director Foster also noted that we are a PreK-12 program,                
and to also think about our youngest learners in our Ethnic Studies work. 

 
C. ​Human Resource Transactions 
 



MOTION: Director Foster moved approval of the HR Transactions for the period May 1, 2020               
through May 31, 2020. Director Kopp and Director Allen seconded the motion.  
 

The motion was approved by roll call vote: 
Director Foster Yes 
Director Brodrick Yes 
Director Allen Yes 
Director Kopp Yes 
Director Marchese Yes 
Director Ellis Yes 
 

VII. CONSENT AGENDA 
 
MOTION: Director Foster moved approval of all items within the consent agenda withholding            
items E2 - 2020-21 Rights & Responsibilities Student Handbook Revisions, E4 - Designation of an               
Identified Official with Authority for Education Identity Access Management, E12 - Facilities            
Department FY20 Purchases Over $175,000, and F1 - Phase Gate Approval of the Frost Lake               
Elementary Addition and Renovation for separate consideration. Director Allen seconded the           
motion. 
 

The motion was approved by roll call vote: 
Director Foster Yes 
Director Brodrick Yes 
Director Allen Yes 
Director Kopp Yes 
Director Marchese Yes 
Director Ellis Yes 
 

A. ​Gifts 
 

BF 32101 Acceptance of Gift from Twin Cities Dunkers Fund of the Minneapolis 
Foundation 

 
Authorize the Superintendent (or Designee) to accept the gifts from the Twin Cities Dunkers Fund of the                 
Minneapolis Foundation. 
 

B. ​Grants 
 
BF 32102 Request for Permission to Submit a Grant to Allina Health 
 
That the Board of Education authorize the Superintendent (designee) to submit a grant from Allina Health                
for student and staff health and wellness activities across the district; to accept funds if awarded; and to                  
implement the project as specified in the award documents. 
 
BF 32103 Request for Permission to Submit a Grant to the Best Buy Foundation 
 



That the Board of Education authorize the Superintendent (designee) to submit a grant to the Best Buy                 
Foundation for funds to purchase additional hotspots; to accept funds if awarded; and to implement the                
project as specified in the award documents. 
 
BF 32104 Request for Permission to Submit a Grant to the Bush Foundation - Murray Middle 
 
That the Board of Education authorize the Superintendent (designee) to submit a grant application to the                
Bush Foundation for funds to train staff in Innocent Classroom; to accept funds, if awarded; and to                 
implement the project as specified in the award documents. 
 
BF 32105 Request for Permission to Submit a Grant to the Bush Foundation - OCCR 
 
That the Board of Education authorize the Superintendent (designee) to submit a grant application to the                
Bush Foundation for funds to funds to extend career exposure activities into core content areas; to accept                 
funds, if awarded; and to implement the project as specified in the award documents. 
 
BF 32106 Request for Permission to Submit Two Grant Applications to the Cargill Foundation 
 
That the Board of Education authorize the Superintendent (designee) to submit a to from the Cargill                
Foundation for the funds to support Nutrition Service’s Grow Our Own Project and COVID19 relief efforts;                
to accept funds if awarded; and to implement the project as specified in the award documents 
 
BF 32107 Request for Permission to Submit a Grant to the Ciresi Walburn Foundation 
 
That the Board of Education authorize the Superintendent (designee) to submit a grant to the Ciresi                
Walburn Foundation for funds to provide funds to mitigate the effects of trauma due to COVID-19; to                 
accept funds, if awarded; and to implement the project as specified in the award documents. 
 
BF 32108 Request for Permission to Submit a Grant to the Institute of Museum and Library  

Services – CARES Act 
 
That the Board of Education authorize the Superintendent (designee) to submit a grant application to the                
Institute of Museum and Library Services for funds to expand the selection of high-quality,              
culturally-relevant e-books available to students; to accept funds, if awarded; and to implement the project               
as specified in the award documents. 
 
BF 32109 Request for Permission to Submit a Grant to the Minnesota Department of 

Education – Comprehensive State Literacy Development 
 
That the Board of Education authorize the Superintendent (designee) to submit a grant application to the                
Minnesota Department of Education for funds to hire five full-time secondary literacy specialists and one               
full-time family literacy specialist to work at designated secondary schools; to accept funds, if awarded;               
and to implement the project as specified in the award documents. 
 
BF 32110 Request for Permission to Submit a Grant to the Minnesota Department of 

Education – Comprehensive State Literacy Development 
 



That the Board of Education authorize the Superintendent (designee) to submit a grant application to the                
Minnesota Department of Education for funds to hire seven full-time literacy specialists and one full-time               
family literacy specialist to work at designated K-5 schools and ECFE sites; to accept funds, if awarded;                 
and to implement the project as specified in the award documents. 
 
BF 32111 Request for Permission to Submit a Grant to the NoVo Foundation and Education First 
 
That the Board of Education authorize the Superintendent (designee) to submit a grant application to the                
NoVo Foundation and Education First for funds to funds to train staff in Innocent Classroom; to accept                 
funds, if awarded; and to implement the project as specified in the award documents. 
 

C. ​Contracts 
 

BF 32112 iPad Shore-Up for COVID-19 Related Demands 
 
That the Board of Education authorizes the Superintendent (designee) to enter into a contract with Apple                
for the purchase of iPads in support of the Long-term Student Outcome in SPPS Achieves and the goals                  
of the Personalized Learning Through Technology referendum. 
 

D. ​Agreements  
 

BF 32113 Approval of an Employment Agreement with United Association of Steamfitters,  
Pipefitters, and Service Technicians, Local Union No. 455, to Establish Terms and            
Conditions of Employment for 2020-202 

 
That the Board of Education of Independent School District No. 625 approve and adopt the Agreement                
concerning the terms and conditions of employment of those employees in this school district for whom                
United Association of Steamfitters, Pipefitters, and Service Technicians, Local Union No. 455, is the              
exclusive representative; duration of said Agreement is for the period of May 1, 2020 through April 30,                 
2021. 
 
BF 32114 Approval of an Employment Agreement with United Association of Plumbers, Local Union  

No. 34, to Establish Terms and Conditions of Employment for 2020-2021 
 
That the Board of Education of Independent School District No. 625 approve and adopt the Agreement                
concerning the terms and conditions of employment of those employees in this school district for whom                
United Association of Plumbers, Local Union No. 34 is the exclusive representative; duration of said               
Agreement is for the period of May 1, 2020 through April 30, 2021. 
 
BF 32115 Licensing Renewal – Microsoft 
 
That the Board of Education authorize administration to approve the proposal from DELL for the renewal                
of Microsoft Licenses in the amount not to exceed $500,000. 
 
BF 32116 Request for Permission of Board of Education to Enter into a Renewal Agreement with  

Schoology 
 



That the Board of Education authorizes the Superintendent (designee) to enter into a contract with               
Schoology as the District’s learning management system for as long as Schoology serves as the adopted                
learning management system for Saint Paul Public Schools.  
 

E. ​Administrative Items 
 
BF 32117 Monthly Operating Authority  

1. That the Board of Education approve and ratify the following checks and wire transfers for the period                  
April 1, 2020 – April 30, 2020. 

(a) General Account #725782-726619 $56,696,097.02  

#0003702-0003737 

#7003708-7003732 

#0004571-0004663 

(b) Debt Service -0- $0.00 

(c) Construction -0- $2,150,184.08 

$58,846.281.10 

Included in the above disbursements are two payrolls in the amount of $39,263,301.49 and overtime of                
$29,633.03 or 0.08% of payroll. 

(d) Collateral Changes 

Released: 

None 

Additions: 

None 

2. That the Board of Education further authorize payment of properly certified cash disbursements              
including payrolls, overtime schedules, compensation claims, and claims under the Workers’           
Compensation Law falling within the period ending September 30, 2020. 

BF 32118 Approval of Renewal of Membership in the Minnesota State High School League 
 
That the Board of Education adopt the attached resolution to renew the School District’s membership in                
the Minnesota State High School League. 
 
BF 32119 Increase Paid Lunch Prices 
 



That the Board of Education authorize the Superintendent or designee to increase prices as follows,               
effective September 1, 2020.  

● Grades PreK-5 lunch to $2.60  
● Grades 6-8 lunch to $2.80  
● Grades 9-12 lunch to $3.00  
● Adult breakfast to $2.65  
● Adult lunch to $4.30 

 
BF 32120 Insurance - General Liability, Commercial Auto, Crime, Educators Legal Liability, Excess  

Liability, Inland Marine, Law Enforcement Liability 
 

That the Board of Education authorize the Superintendent to accept a 12-month bundled policy for               
General Liability, Commercial Auto, Crime, Educators Legal Liability, Excess Liability, Inland Marine, and             
Law Enforcement Liability coverage with Liberty Mutual Insurance Coverage for the period of July 1, 2020                
through June 30, 2021, at a cost of $1,265,650. 
 
BF 32121 Insurance – Property 
 
That the Board of Education authorize the Superintendent to renew a 12-month policy for property               
insurance coverage with Affiliated FM for the period of July 1, 2020 through June 30, 2021, at a cost of                    
$750,398. 
 
BF 32122 Employee Assistance Program for Active Employees 
 
That the Board of Education approve the contract for the Employee Assistance Program for Active               
Employees with SandCreek effective July 1, 2020. 
 
BF 32123 Optional Vision Insurance for Active Employees 
 
That the Board of Education approve the contract for employee vision insurance coverage with EyeMed               
effective January 1, 2021. 
 
BF 32124 Active Employee and Early Retiree Health Insurance 
 
That the Board of Education approve a contract for active employee and early retiree health insurance                
coverage as noted in paragraph 1 with HealthPartners, effective January 1, 2021, at the proposed               
premium renewal rates. 
 
BF 32125 Settlement of Claim 
 
That the Board of Education approve the settlement agreement in the above referenced matter and               
authorize its Superintendent, or his designee, to sign the settlement agreement. 
 

F. ​Bids 
 
G. ​Change Orders 
 
CONSENT AGENDA ITEMS PULLED FOR SEPARATE CONSIDERATION 



 
BF 32126 2020-21 Rights & Responsibilities Student Handbook Revisions 
 
The Board requested further information on this item. Superintendent Gothard welcomed Joshua Delich,             
Assistant Superintendent, to provide information and transparency provided. 
 
Dr. Delich provided an overview, including the process for the annual Rights and Responsibilities (R&R)               
review, including the committee members from across the District, and this process throughout the course               
of the year and reviewing the current areas and areas to grow upon, expectations, and training with                 
Administrators in providing guidance to support the information to students. He reviewed the process of               
R&R review with staff. Printed and uploaded copies are available. He also reviewed the changes to the                 
handbook, including coding. In addition to R&R, provide a coding training to reclassify to ensure all are                 
coding in correctly into student records and looking at data to be as clean as possible fo informed                  
decision. He noted the concerns around “gang activity” as previously mentioned at the Committee of the                
Board meeting, as well as egregious acts and next steps. He also noted the A2E program and work of                   
Mr. Wolff and areas of support for students, and when egregious actions did occur that able to support                  
students within the system and opportunities for support despite egregious acts. The other wrap-up is               
equity in changes, age-appropriateness, context, prior history and where suggestions have occurred.            
Rights and Responsibilities are guiding principles to approach situations or behavior and important to take               
time to look at unpacking discipline disparities and disproportionalities occurring and tigeething up to              
provide equity needed within the system. This is something that happens annually and we look forward to                 
continuing to improve each year. 
 
This is a very detailed publication and what the process is at the beginning of each school year to                   
properly inform staff and students and parents about the Rights and Responsibilities are for them.               
Response: The beginning of the year as we publish this copy, start to get copies out in bilingual and                   
posted on websites. To communicate to parents, variety to provide that, post on websites, and some                
sites send letters and verifications. One task with team is to make sure how are we communicating in                  
highly effective manner and will be unpacked at August training with Administrators in marketing the               
changes and bring kids up to to speed on Rights and Responsibilities within grade level forums, full                 
campus student meetings tailored to the school, and with the parent piece, there is accessibility to R&R.                 
We cannot overcommunicate in this important topic. For staff, during teacher training days, those are               
opportunities to see sites unpacking key changes in regard to Rights and Responsibilities and continuous               
voice on how to provide updates. He then shared he is excited for the work of this committee with a lot of                      
hours and discussion and exciting to see the movement to be advocates for racial equity work and                 
self-analyzing our internal practices to ensure we are providing equity for all. 
 
For verification that the information has been read, if a child or parent is unaware of items within the R&R                    
and a situation occurs for violating a particular item, if they claim they didn’t know - how can we support if                     
they didn’t know? What percentage do we feel that everyone is made aware of R&R in that building, and                   
when have occurrences, that reminded of R&R Handbook - for teachers, staff, and students. Response:               
One of the items is to anytime enter organization, knowledge base of understanding that staff, students,                
as part of the system, also responsible to guiding principles and guidelines. It goes back to messaging of                  
creating space and opportunity for learning. While not everyone reads all of the handbook, but               
acknowledgement of understanding and taking advantage of learning when occurrences do happen. Also             
in being mindful of being intentional to create opportunities to be proactive when individuals may not be                 
aware they have breached an item in R&R.  
 



Director Allen wondered about how to ensure everyone is aware of the changes, and in Distance                
Learning we have individuals who know technology. Wondering if connect with Tech Team and daily put                
those flashes on the screen so that kids know to read it and understand and review before they go into                    
the iPads every day.  Moving into world of technology, and invested for access for all families. 
 
SEAB Member Ali added that students know rights and responsibilities in school to ensure they know                
them - not only show them. 
 
Superintendent Gothard thanked the committee and Dr. Delich for their work. 
 
MOTION: Director Brodrick moved that the Board of Education authorize the Superintendent           
(designee) to approve the proposed revisions made to the Rights & Responsibilities Student             
Handbook for SY20-21.  Director Kopp and Director Allen seconded the motion. 
 

The motion was approved by roll call vote: 
Director Foster Yes 
Director Brodrick Yes 
Director Allen Yes 
Director Kopp Yes 
Director Marchese Yes 
Director Ellis Yes 

 
BF 32127 Designation of an Identified Official with Authority for Education Identity Access  

Management 
 

Director Brodrick noted thanks to Dr. Gothard and other staff for answers to this item. Chief Wilcox-Harris                 
provided an overview of this item, including the acronyms for this item, which grants an individual access                 
to MDE secure websites. We must follow internet and data safety protocols. In this District, it is Sherry                  
Carlston in our Title office who has served in this capacity for many years. 
 
MOTION: Director Brodrick moved that the Board of Education authorize the Superintendent           
to authorize Cheryl Carlstrom, Cheryl.Carlstrom@spps.org, to act as the Identified Official with            
Authority (IOwA) for Saint Paul Public Schools ISD 625. Designation of an Identified Official with               
Authority for Education Identity Access Management The Minnesota Department of Education           
(MDE), Professional Educator Licensing Standards Board (PELSB), and Office of Higher           
Education (OHE) require annual designation of an Identified Official with Authority (IOwA) for each              
local education agency that uses the Education Identity Access Management (EDIAM) system. The             
IOwA is responsible for authorizing, reviewing, and recertifying user access for their local             
education agency in accordance with the State of Minnesota Enterprise Identity and Access             
Management Standard, which states that all user access rights to Minnesota state systems must              
be reviewed and recertified at least annually. The Identified Official with Authority will authorize              
user access to State of Minnesota Education secure systems in accordance with the user’s              
assigned job duties, and will revoke that user’s access 110 when it is no longer needed to perform                  
their job duties. The Director recommends the Board authorize add Cheryl Carlstrom,            
Cheryl.Carlstrom@spps.org, yayasister28 to act as the Identified Official with Authority (IOwA) for            
add Saint Paul Public Schools ISD 625.  Director Ellis seconded the motion. 
 

The motion was approved by roll call vote: 



Director Foster Yes 
Director Brodrick Yes 
Director Allen Yes 
Director Kopp Yes 
Director Marchese Yes 
Director Ellis Yes 

 
BF 32128 Facilities Department FY20 Purchases Over $175,000 
 
The Board requested more information on this item for transparency and a quick explanation of the                
increase in costs involving 3 different projects - particularly in furniture.  
 
Chief Turner then provided more details on these items, including additional fire marshall orders for               
Nasseff and Egan for those requirements. 
 
The request for furniture is a neutral price transaction - not spending additional money, but using a                 
different vendor after waiting for the preferred vendor for Como and Humboldt and they were not able to                  
product the furniture needed. We are using a different vendor and the original PO was not large enough                  
to purchase the furniture. We are transferring the amount from one vendor to another and not spending                 
additional money, only changing vendors. We are decreasing one vendor and increasing the other, so no                
additional money is being spent and we are not going over an original budget number. 
 
Director Brodrick requested further clarification on this item.  
 
Chief Turner also noted the Dalco purchase, which are related to COVID, to anticipate to need for Fall                  
opening and planning, and they arrived earlier, and coming in on FY20 budget, but need to increase 2020                  
budget to secure those supplies that were not anticipated until August. 
 
As a board member and talking about these financial items, it’s part of the due diligence of a board                   
member to ask these questions. He also noted that there have been times where he didn’t understand                 
and makes feel confident to ask to assure that this is a good deal, and that is what occurred, and thanked                     
staff for their responses. 
 
MOTION: Director Brodrick moved that the Board of Education authorize the purchases           
listed for the Facilities Department anticipated to be over the $175,000. Director Marchese             
seconded the motion. 
 

The motion was approved by roll call vote: 
Director Foster Yes 
Director Brodrick Yes 
Director Allen Yes 
Director Kopp Yes 
Director Marchese Yes 
Director Ellis Yes 

 
BF 32129 Phase Gate Approval of the Frost Lake Elementary Addition and Renovation 

(Project # 1100-19-01) – WS09-D Flooring: Gate #4 – Contract Award; Gate 
#4A – Finance Plan Update 



 
Director Brodrick also noted questions about this item - and noting watchful and digilent as proceed                
through this project. More information was provided. This Board is not spending more money, but did                
approve gate point check 4 in May, and that check included the total amount of the fiscal allocation for                   
Frost Lake. At that time, the majority of prime vendor contracts ready for bid and approving. There was                  
one straggler contract, and did need to modify bid documents and re-bid that work, and this came in after                   
the May board meeting. This is our primary flooring vendor. Not spending additional money, but tracking                
to come in $6M under budget, and keep that in a contingency fund in case of unforeseen circumstances                  
for the project or holding for other projects. This particular item was already approved with the dollar                 
amount, and approving this vendor right now. This stays within the $36M budgeted. The cost of this                 
contract was presented as anticipated hard cost and was accounted for in the previously approved               
budget.  This is the actual cost and vendor, which was in the previously projected costs.  
 
In gate point check 4, it will be the total amount of dollars, but there may be vendors that come in later                      
depending on the bidding process.  
 
Director Brodrick noted the due diligence of board members to watch the dollars spent on projects and                 
clarification. 
 
We are not spending more money, but staying with the approved amount approved. It may be helpful to                  
find last month’s and go through that to understand for transparency for accurate and valid data and that                  
the Board and community understand that we are not spending more money. There was missing               
information at the last meeting, and this information is now part of this consent agenda item. As                 
represented last month as anticipated dollars - that cost of completion remains the same with estimated                
costs of flooring work in the estimated cost of completion. That work is contracted that were hard costs                  
we knew would be spent and are now committing them. 
 
The amount presented as the bid amount last month did include an estimate of what this bid was going to                    
represent when it did come in? Response: That is correct, but this money wasn’t represented as a bid                  
amount but overall hard cost of construction.  
 
The number so happy about as overall bid, pleased with that. But totaled up bids submitted, not come up                   
to this amount because we did not have this bid amount? Response: Correct, with several other                
committed vendors that have not come in yet. 
 
MOTION: Director Brodrick moved that the Board of Education authorize the award of Bid             
No. A20-0811-A Frost Lake Elementary Addition & Renovation flooring (Project # 1100-19-01) to             
Floors By Becker, LLC for a lump sum base bid plus Alternate #4 of $712,163 and approve Gate                  
#4a Finance Plan Update.  Director Ellis seconded the motion. 
 

The motion was approved by roll call vote: 
Director Foster Yes 
Director Brodrick Yes 
Director Allen Yes 
Director Kopp Yes 
Director Marchese Yes 
Director Ellis Yes 

 



IX. OLD BUSINESS  
 

A. ​Action on FY21 Budget 
 
Marie Schrul, Chief Financial Officer, then provided an update on the FY21 Budget. 
 
Purpose 
To present the proposed FY21 Budget to the Board of Education for adoption 
 
FY21 Budget: Influencing Factors 

● The FY21 Proposed Budget is a baseline budget for next school year  
● A FY21 budget revision will be necessary for Distance Learning plans  
● A FY21 projected enrollment decline of 1,228 students impacted revenue & school allocations •              

Inflation (salaries, benefits, transportation, insurance)  
● Contractual obligations (for example: continuing class size agreements) • Legislative session           

changes requiring budgetary adjustments  
● Maintaining smaller schools & programs  
● Bond Ratings 

 
FY21 Budget Process  
We committed to an ongoing, priority-based budget process for the FY21 budget. The steps and timeline                
were then reviewed. 
 
The presentation included details on the FY21 Proposed Budget (Expenditures), which were also             
reviewed, with the FY21 Proposed Budget of $822.3M. The FY21 Proposed Budget Revenue and              
Expenditure Summary was shown. FY21 Revenue Projection were shared. FY21 Resource Allocations            
were displayed. SPPS Proposed Budget Recommendations were also reviewed. The Budget           
Development Timeline was also shared. 
 
The full presentation can be found in the BoardBook. 
 
QUESTIONS/DISCUSSION: 
● Director Allen mentioned rolling out Culturally Relevant Curriculum and deficit there, as well as Family               

and Community Engagement. Will we be able to utilize other resources to identify these two key                
areas? Response: Chief Wilcox-Harris provided information on PBIS and Culturally Relevant           
Instruction. In seeing the red $233, 607 as a deficit from Culturally Relevant Instruction, that is an                 
FTE that only works with well-rounded education. That position was eliminated after one year and               
was a one-year position, and felt it was important to take that reduction and invest in other areas,                  
including the $67,000 that 4-8 schools that need more materials to be more well-rounded in their                
standards. There is a significant investment in Culturally Relevant Instructional side and be devoted              
to PD content areas together, and deep into how we teach. This is a very priority based and pushed                   
us toward our priorities in SPPS Achieves.  
Chief Baker and Heather Kilgore provided information on the family engagement work. As of right               
now, the budget for Family Engagement is stable. There was one position not filled, and potential                
work around the strategic plan that was not fully finished or moved forward with. No one is leaving                  
that department and this work is also very important.  

● Does that increase the workload and decrease their availability? That position was more fleshing out               
the work as we move forward. In looking at this work at the beginning of the strategic plan and                   



looking at the work, we have come to a point where we know the work, who needs to do that work,                     
who is responsible for that work. That position wasn’t filled at the time. The work is still important                  
and determining ways to meet the needs with resources. 

● There was the program around Parent Teacher Conferences with engagement and do more with              
those conferences with class and parents to increase achievement? Response: The program is still              
exists and is expanding with the first high school Special Education team, and other Montessori               
modifications.  It is not a pilot and will continue. 
○ Like with safety, this is a collective effort, and as many individuals as we can to help with student                   

achievement, the better. 
○ Director Ellis noted the Academic Parent Teacher Teams and recounter her experience in visiting              

several of the sites with Vice Chair Foster with families to review student data and in Kindergarten                 
who passed the standards for letter recognition and celebration. She also noted the previous              
request for a presentation on this item. Response: We want to ensure we did hear the Board                 
about that presentation and there were a few things that happened, and plan to bring forward that                 
presentation later in the year. 

● Director Kopp thanked Chief Schrul and her team for their work. 
● Director Marchese also thanked Chief Schrul and Chief Baker for their work and responses. He               

noted that he recognized the priority based budgeting process and the intended roll out was modified                
due to COVID and it made it more difficult to get a handle on the numbers for community engagement                   
and changes. He noted disappointment in the Board understanding the tradeoffs in this budget, and               
need to know because community will ask, why fund one thing over another. A lot of work done by                   
Administrative teams and Finance to come up with this document and make it fit with what we have                  
with the revenue we have - make sure the Board is getting into this conversation at an appropriate                  
time and early enough to influence. Disappointed did not have enough of an opportunity to influence                
this budget process, which was out of necessity but some also want to flag for next year. Had                  
concerns about budget in the past, and didn’t vote to approve it last year. This was better but more to                    
do, and understand reasons why couldn’t bring all the way there with operational issues with COVID.                
Important for this board to ask questions early and to know all the things that these trade off                  
decisions. Appreciated the sessions, and wish they would have happened earlier. Response: Some             
of the trade offs are that - they are taking vestiges of school district of the past and modify to the                     
school district we want in alignment with the strategic plan. Some of the other trade-offs that we hear                  
is that we do not have a discretionary list of spending at schools, and when that funding changes                  
based on student enrollment or other factors, there may be things that buildings once could fund that                 
they no longer can - and they ask the District to fund. We would love to be able to offer all items, but                       
a number of factors impacting that.  
○ Understand that some of this is changing how funding is coming to the buildings and easy to use                  

funding, responsibilities for functions managed or funded centrally versus the building budget and             
has double edge sword - it doesn't appear in building budget, but decision making form central                
location for operation reasons. Important the Board know inflection points more clearly because             
we hear form community, staff, families and others who don't’ understand the choices because              
they are not immersed in it. Helpful to explain that and have a clear understanding. Other part is                  
choices that the Board should be making - if spend funds on a particular type of program, those                  
choices come back in the form of a budget, and ensure due diligence to spending in alignment                 
with values we support. The earlier to get into that conversation - recognize the timeframes got                
mixed up for reasons out of control - earlier and better to vocalize and ask questions, solicit input                  
from community and check test things to make sure moving the process forward. Appreciate              
work being done, and want to keep eye on making sure the Board is in its sweet spot in being                    
effective and know next year moving work further along to be more strategic, focuses on priorities                



and outcomes to see. Dollars should transfer to outcomes in spps achieves and moving those               
high level achievement outcomes for students, and what funding in alignment with that. Want to               
ensure all on the same page throughout the process. 

● Director Ellis appreciated the time with Chief Schrul to go through the questions. She appreciated               
trying priority based budgeting and agreed that it would have been helpful to have started earlier. Felt                 
like would understand better at the end of this budget cycle why and how we’re doing it and how we                    
got here, and she understands some pieces but not all impacts and what buildings will feel later on.                  
Appreciate the work going into this - think big parts of the budget are muddled and hard to make                   
connections seeing it in several different iterations. Helpful, but also “connect by numbers” would be               
helpful. If we’re looking at a budget and how it may change based on information received, it would                  
be helpful if format stayed the same, but information was inserted in a way to connect it better. Liked                   
the placemat that had everyone on it - felt like it should be that simple to follow. Thanks to the Team                     
for their work in this complicated matter, and looking forward to us doing it better. 

● Director Foster thanked the team and it was helpful to discuss in depth - it’s difficult to know all things                    
about a topic like this. The timing and COVID situation played a huge part for her, and appreciated                  
the time to break it down.  She thanked Director Ellis for her questions.  

● Superintendent Gothard thanked all who worked on this, and recounted the Senior Leadership             
Retreat in going through this to Chief Schrul and her team with the support and guidance to do this in                    
a different way. We predicted that the first year may have challenges in this mew way, and also                  
adding what we faced. These last 15 weeks have been incredible in terms of not being able to be                   
together to work, to engage as the way we thought, and contentious contract negotiations that               
determined ways we may not have and options we might not have exercised . We didn't’ factor that                  
into the budget for this year - that contract settlement, and provided us the need to think differently in                   
this year's budget, and to do it in a remote way. There were a number of variables. We are still in                     
distant, remote environment and unknowns ahead of us for the year ahead - we don't know when we                  
will need to make decisions, which decisions to make. We are creating contingency plans with               
guidance and do it in a flexible way. To continue down priority based budget, but also a side note of                    
COVID-19 and planning for the future. It means we’re going to need to continue conversations, but                
also honest and upfront about challenges for the future, and continued advocacy - the aid might not                 
be enough or timeline may not be long enough. We are thinking out the next few months, but also                   
long term. There are added things to this plan in thinking a multi-year plan. He thanked everyone for                  
their work in these unprecedented, difficult times, as well as added factors such as enrollment.               
Thanks for support and engagement, and a job well done to the Team. Chief Schrul also thanked                 
Karen Randall for her work with the 5C team, and Academics and Operations staff who also worked                 
on this budget.  Karen has been a real force for a lot of us. 

 
MOTION: Director Foster moved that the Board of Education approve the proposed FY21            
Budget as presented for adoption.  Director Ellis and Director Kopp seconded the motion. 
 

The motion was approved by roll call vote: 
Director Foster Yes 
Director Brodrick Yes 
Director Allen Yes 
Director Kopp Yes 
Director Marchese Yes 
Director Ellis Yes 

 
 



X. NEW BUSINESS  
 
Vice Chair Foster then introduced the Resolution Remembering Marny Xiong. Board members then read              
aloud the below: 
 

A. ​Resolution Remembering Marny Xiong 
 

BF 32098 Resolution Remembering Marny Xiong 

WHEREAS​, Marny Xiong was born on March 23, 1989 in the City of St. Paul’s Frogtown                
neighborhood. She was the fourth oldest of eight to Zahoua Xiong and See Yang Xiong; and 

WHEREAS​, Marny Xiong attended Longfellow Elementary School, Washington Middle School,          
and graduated from Arlington Senior High School in 2007; and 

WHEREAS​, Marny Xiong graduated from the University of Minnesota - Duluth, with a Bachelor of               
Arts in Political Science and a minor in African and African American Studies in 2012. Marny fought                 
alongside with the Black Student Association in college to successfully create the African and African               
American Studies, of which she minored in; and 

WHEREAS​, when KDWB, a local radio station owned by Clear Channel created their racist              
parody on Hmong people titled “30 Hmong in a House,” Marny led students to join the protest at the                   
headquarters and demanded Clear Channel to apologize. Clear Channel apologized and created            
culturally relevant trainings for their employees; and 

WHEREAS​, Marny Xiong started her career working at E-Democracy as an organizer promoting             
an online community forum. Afterwards, she went on to work at TakeAction MN as a field organizer                 
helping to build the program “Organizing a New Economy.” She led political organizing in six key swing                 
House districts in 2012; and 

WHEREAS​, Marny Xiong also worked at the Food Group MN from 2014-2016 to fight hunger and                
nourish the community in an equitable and culturally relevant way; and 

WHEREAS​, Marny Xiong was selected to be on the City of St. Paul Neighborhood Star Board in                 
2015; and 

WHEREAS​, Marny Xiong was elected to the Saint Paul District 5 Neighborhood Council Board in               
2016; and 

WHEREAS​, Marny Xiong worked for SEIU as a homecare organizer in 2016 and then              
transitioned to work at Minneapolis Public Schools District as the School Administrator Manager for              
Hmong International Academy; and 

WHEREAS​, in 2017, Marny Xiong ran for school board in St. Paul and successfully won the race                 
leading all other candidates with over 36,000 votes; and 



WHEREAS​, in 2018, Marny Xiong was the treasurer for the “Vote Yes for St. Paul Kids”                
referendum campaign to increase school funding; the campaign was successful and voters approved to              
support all students; and 

WHEREAS​, in November of 2019, Marny Xiong initiated the collaboration between community            
organizations and Saint Paul Public Schools to create a resolution for the district to formally recognize                
Hmong American Day in May; and 

WHEREAS​, in January of 2020, Marny Xiong was supported by her colleagues and elected to               
Chair of the St. Paul School Board and led the district to end a four-day strike; and 

WHEREAS​, in April of 2020, Marny Xiong led the effort in introducing a resolution condemning               
anti-Asian racism fueled by the pandemic and called attention to the long history of racism and                
xenophobia towards Asian Pacific Islander communities; and 

WHEREAS​, Marny Xiong volunteered on various campaigns in the last decade, a testimony to              
her belief in and commitment to grassroots organizing, representation, and inclusive democracy at all              
levels of government; and 

NOW, THEREFORE LET IT BE RESOLVED​, that the Saint Paul School Board and Saint Paul               
Public Schools recognize the value and contributions Marny Xiong has added to our district and               
community, and both celebrate and honor the benefits of the lifelong influence she has had and will leave                  
with our community, including elevating student voice, advocating for ethnic studies courses, practicing             
inclusive, positive, and resolute leadership, and backing up her optimism with hard work and a               
collaborative spirit; and 

FURTHER RESOLVED​, Saint Paul Public School and its Board of Education will tend to the good                
work Marny Xiong began and carry her spirit of love and service to students forward in all we do, and                    
identify a space at the district administration building at 360 Colborne Street where all can remember and                 
celebrate Marny Xiong as a friend, a colleague, a champion for students, and one of Saint Paul's brightest                  
and most enduring lights. 

QUESTIONS/DISCUSSION: 
● Director Brodrick noted that in all the Whereas statements, they very clearly describe someone, who               

in her unfortunately short life, was a true leader and accomplished a lot. A lot. Proud to say that                   
Marny as a graduate of Saint Paul Public Schools in her lifetime did a lot for the city of Saint Paul and                      
all communities.  Thank you and rest in peace. 

● Director Allen noted this is a hard pill to swallow. Chair Xiong was a motivation to run to be on the                     
board, and when won, excited to work alongside her and have her lead us. Believe in youth voice,                  
and although 31, and valued that she was a great leader at young age and prepared to lead us in the                     
direction forward of this District. She spent a short time with her and appreciated every moment and                 
look forward to continuing her work. As read resolution, she noted the food distribution, and it brought                 
different spirit around work while in the Geoge Floyd response and the amazing work happening               
across the city, and wondering how it was happening and moments of frustration in feeling like the                 
Hmong community wa snot being reached, and then tuning into a Zoom call with another Hmong                
leader, and the spirit of Marny being there and pushing it forward, as well in an Director Allen’s                  
organizing work. Tonight is an example of Marny’s spirit with her work leading the SRO argument.                



She admires Marny’s spirit and work, especially as we move into the work of Ethnic Studies, and                 
more details for our Hmong students to learn about the great warriors in their city. 

● Director Kopp thanked Marny’s family for their work in this resolution, and was grateful to contribute to                 
it. Think it tells a beautiful story of life well lived in service to others. Grateful to have spent time with                     
her and to have learned so much.  

● Director Marchese noted that this is a difficult conversation at this point in the meeting, and over the                  
past weeks has missed her voice and presence, energy and wisdom throughout discussions had that               
pertained to this meeting, and all times. He knows that her presence was felt in spirit, even if not in                    
reality. He felt it and hoped others did as well. He appreciated this resolution and learned things and                  
in reading it. He appreciates the Xiong Family for their inclusiveness to allow the Board to participate                 
and mourn her and celebrate her life. He spent many hours with her on the Board, and always had                   
such respect for her, her integrity, knowledge, and commitment. On a human level, he misses his                
friend and colleague. He is looking forward to being in community on Friday at Marny’s service with                 
her family and friends and sharing that space. These opportunities are important and these days of                
COVID isolation don’t make it easier. He thanked her family for drafting this resolution and is proud                 
to have served with her and added to her legacy. 

● Director Ellis recounted times with Marny - including her treats on Tuesday in preparation for board                
meetings, and sharing her treats with Director Ellis. She had an ability to allow people to try new                  
things they maybe didn’t want to try. She recalled driving with Marny and singing in the car and                  
missing their turn. She appreciated the opportunity to honor and recognize her in this way with this                 
resolution. She is preparing for Friday to say goodbye, but also not goodbye. She misses Marny,                
and is still expecting to see her text messages with her great bitmoji. She misses her texts and                  
phone calls, especially to wrestle with topics that this Board wrestles with, and talking things through                
to feel better.  

● Director Foster noted that in this space, and working together, there is a relationship and a bond that                  
is built when 7 different people from 7 different walks of life come together for a collective purpose                  
and similar passions. She misses her friend and colleague, and going to miss Checkerboard Pizza               
and Marny’s jokes. She has memories in such a short time of a phenomenal woman who lived life to                   
the fullest while she was here. She is thankful to the Xiong Family, her mother and father for blessing                   
us with time we had in this world with her. Her services are this Friday and the Board will be there                     
together to help grieve and move through this and will read resolution at that time as well. She                  
encouraged all to continue to think of her in prayer, and that we honor those that leave us by keeping                    
memory alive by actions and words, left in 31 years, and it is context of how she came to us. Her                     
life's journey to get to the Board and all sorts other things in the background. She noted there are                   
questions in community around the work of the Board currently, and noted that we are grieving and                 
trying to continue to move forward. This District is grieving. We have lost a friend and grant us the                   
grace to move through this Friday, and beyond, and to keep the Xiong Family lifted in prayers, as well                   
as the SPPS community.  

● Superintendent Gothard noted last text messages, pep talks, quotes, and especially misses her             
laugh. He recalled the strong tying tradition when Marny was elected to the Board at the gathering to                  
celebrate her accomplishment and participated in the strong tying on her wrist, and being with others                
and the deep meaning to celebrate her family and the Hmong community to welcome him into the                 
tradition is a great memory and wished for many more. 

 
MOTION: Director Foster moved to approve the Resolution Remembering Marny Xiong.          
Director Ellis and Director Marchese seconded the motion. 
 

The motion was approved by roll call vote: 



Director Foster Yes 
Director Brodrick Yes 
Director Allen Yes 
Director Kopp Yes 
Director Marchese Yes 
Director Ellis Yes 

 
XI. BOARD OF EDUCATION 
 

A. ​Information Requests & Responses  
● Director Foster noted an email from a student about apps, and wondering about a follow-up about                

what we are doing and using for apps, and ideas around physical health and mental health.                
Information to what we are doing and using, and great to have that information. Response: We did                 
respond, and can resend if there is additional information, and can include with ongoing Distance               
Learning work and presentations. 

● Director Ellis noted that in the Schoology account about interest in apps for over the summer, and                 
there was a survey that went to students. 

 
B. ​Items for Future Agendas  
 
C. ​Board of Education Reports/Communications 

● Director Kopp maDe a general thanks to the District Administration team for the meetings,              
conversations about SROs, budget, and any other topics, and for being so available and willing to                
make time to connect. She particularly thanked the SEM team, Budget team, and operations and               
appreciated the time they made to answer questions and share information. 

● She also noted thanks to the Board Administration team of Kaying Thao, Board Administrator, and               
Sarah Dahlke, Secretary to the Board, including the detailed minutes of the Committee of the Board                
meeting. As a person who reads the minutes, they are interesting and valuable to her work. The                 
minutes are very detailed so the public can read them, and values and appreciates her work. She                 
noted the support of the Board through this team, and thanked them for their work in organizing and                  
keeping on track. 

● She went on to note graduations, which were awesome and emotional. SPPS has amazing kids and                
every graduation was a little different and personalized, which is difficulty to do in distance               
graduations. They were all really beautiful and grateful to see school communities and looking              
forward to learning more, and getting to know them in person. 

● She also thanked principals for their feedback for the Board to communicate better with school               
communities, and share information about the work the Board is doing, and is excited to continue                
those conversations. In looking at SROs and other decisions, and to be proactive in building               
relationships with buildings and be available to them and in service to this project, whether in an                 
implementation committee or not, but the accountability in these spaces to build those relationships. 

● She recounted her time in meeting with the Ramsey County League of Local Government and the                
collaboration built there with County commissioners, and hopefully the City will re-join. It is an               
opportunity to talk as a group of elected officials about the alignment of our work, including during this                  
economy and budgeting.  She is grateful to attend and learn. 

● She also noted, as a nod to SEAB Member Ali, that the Premier League of English football began last                   
week, and shared the love of the beautiful game of soccer with both Liverpool and the Arsenal                 
Gunnars. Also, that she was talking Director Ellis to be a Liverpool fan, and encouraged others to do                  
the same. 



● Director Ellis recounted her time with the Minnesota School Directors of Color and their conversation               
with Commissioner Ricker to talk about the impact of distance learning on students and families and                
community and appreciated the opportunity to be at that meeting with colleagues across the state. 

● As part of the MSBA Board, there was a distance learning feedback group with MSBA members                
across the state, and barely being able to scratch the surface of of distance learning in an hour, with a                    
Q&A session, and the note about other districts outside of SPPS, MPS or Anoka Hennepin and their                 
different concerned, but that we do this work for the entire state on behalf of students. The need to                   
see the collective well-being and things to accomplish, and those conversations and dialogue. 

● She also noted thanks to the Districts across the state and country who have sent condolences on                 
the loss of Chair Xiong, as well as the texts and individual emails from community members. She                 
appreciated the time in reaching out.  

● She also noted appreciation for the Superintendent’s wrap-up virtual meeting for staff and families,              
and how this year shifted gears quickly and the end of this school year. The communication from the                  
District will be especially important for the community going-forward. It’s important to communicate             
as effectively as possible, especially when reacting to recent events, news, or guidance. She also               
noted the appreciation from community members on social media for the wrap-up of the year. 

 
XI. FUTURE MEETING SCHEDULE 
 
A. Board of Education Meetings (6:05 p.m. unless otherwise noted)  

● July 21  
● August 18  
● September 22  
● October 20  
● November 17  
● December 15  
● January 5, 2021 (Annual)  
● January 19  
● February 23  
● March 23  
● April 20  
● May 18  
● June 22  
● July 20 

 
B.  Committee of the Board Meetings (4:30 p.m. unless otherwise noted)  

● August 5 (Wednesday)  
● September 8  
● October 6  
● November 10  
● December 8  
● January 5, 2021  
● February 9  
● March 9  
● April 6  
● May 4  
● June 8  
● August 10 



 
XII. ADJOURNMENT 
 
Director Foster moved to adjourn the meeting; Director Ellis and Director Allen seconded the              
motion.  
 
 

The motion was approved by roll call vote: 
Director Foster Yes 
Director Brodrick Yes 
Director Allen Yes 
Director Kopp Yes 
Director Marchese Yes 
Director Ellis Yes 
 
 

 
The meeting adjourned at 11:47 p.m.  
 
 
For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not                 
necessarily the time during the meeting the items were discussed.  
 
Prepared and submitted by:  
Sarah Dahlke  
Assistant Clerk, St. Paul Public Schools Board of Education 


