INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota
COMMITTEE OF THE BOARD MEETING
Administration Building
360 Colborne Street

June 14, 2016
4:45 PM

AGENDA

CALL TO ORDER
A. Introductions

. AGENDA

A. FY 16 Quarterly Report

1. Introduction

2. Presentation

3. Discussion

4. Action (Acceptance of Report)
B. 2017 Budget Update

1. Introduction

2. Presentation

3. Discussion

4. Action (Acceptance of Report)

C. Latino Consent Decree Parent Committee Report
Time: 6:00 p.m. Time Certain

1. Introduction

2. Presentation

3. Discussion

4. Action (Acceptance of Report)

D. Hmong Parent Advisory Council Presentation
Time: 7:00 p.m. (20 Minutes)

1. Presentation
2. Discussion

3. Action (Thanks for presentation)
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) S Ei nt Pa ui Business & Financial Affairs 360 Colborne Strect

Independent School Disirlct 625 Saing Paul, MN 55102-3299
PuBLIC ScHOGLS

Telephone: (651) 767- 8250 * Fax: {651} 293-5207 * www.spps.org

June 10, 2016

To: Board of Directors, Saint Paul Public Schools
From: Marie Schrul, Chief Financial Officer W
Subject: Quarterly Financial Report for the quarter ending March 31, 2016

Attached are the following items for discussion at the Committee of the Board meeting on Tuesday,
June 14, 2016:

¢ Highlights of the quarterly financial report
¢ Quarterly financial report for the period ending March 31, 2016
¢ Glossary of financial terms

| am looking forward to our discussion on this topic at Tuesday’s meeting.

COB Actlon ltem
Recommendation: Acceptance of the quarterly financial report for the peried ending March 31, 2016




March 31, 2016 Quarterly Financial Report

The March 31, 2016 Quarterly Financial Report is an update to the Board of Education on the current fiscal
year 2015-16 budget and it includes a projection of Revenue, Expenditures and Fund Balance as of June 30,
2016. .

A budget is a living, viable document. Once the budget is adopted in June, the Board is asked 3 limes
during the following year to look at and approve the changes that occur in the District’s revenue and
expenditures in each of the 7 funds. The final determination, by fund, occurs each fall, following the
acceptance of the audit report.

Reminder; The fund balance accounts within the General Fund are prescribed by the Governmental
Accounting Standards Board, known as GASB 54. The unassigned fund balance in the General Fund is the
balance of 5% as referred to in Board policy. The fund balance in the Food Service fund is controlled by
federat USDA regulations.

Highlights in the report include the following:

Page 1
The General Fund includes the five fund balance categories. Please refer to the financial definitions sheet
for descriptions of fund balances.

General Fund revenue is projected to decrease hy $2.7 million as related to a projected decline in enroliment

General Fund expenditures are projected to ba under spent by $5.8 million in the areas of: intraschool
{student activity funds), staffing vacancies, and operational savings at sites and in various programs.

These changes result in a projected unassigned fund balance of 5.6% which is within the 5% Board of
Education policy.
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General Fund, Fuily Financed: The Fully Financed fund must have revenue that equals expenditures.
Revenue and Expenditures are under budget by $4.3 million, due to federal grants, specifically in the Title
programs and Special Education. No change in fund balance is anticipated at this time.
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Food Service Fund: Revenue is projected to increase by $1.1 million due to increases in breakfast and lunch
participation along with planned menu changes. Expenditures are projected to increase by $0.4 mitlion due
to food costs related to the increased participation. Fund balance is projected to increase by $0.7 million.
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Community Service Fund; Revenue is projected to increase by $0.6 million in the areas of Aguatics, Drivers
Education and Adult Basic Education (ABE). Expenditures are projecled to decrease by $0.4 million due to
decreases in purchased services and supplies. Fund balance is projected to increase by $0.7 million.

Page &

Community Service, Fully Financed: Revenue and Expenditures are projected to decrease by $0.9 million in
the areas of Day Care, Early Childhood Screening, and 21 Century. No change in fund balance is
anticipated at this time.
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Building Construction Fund: Revenue is projected to decrease by $15 million due to issuing the 2016 GO
capital bonds at a later date. Expenditures are projected to decrease by $6.6 million due to issuing bonds at
a later date and the transition to the new Long Term Facility Maintenance (LTFM) funding. Fund balance is
projected to decrease by $8.8 million.

Page 7
Debt Service: Fund balance is projected to decrease by $34.8 million due to the net effect of the escrow
~ activity for bond refunding and the net change of revenue and expenditures.
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Saint Paul Public Schools
General Fund
Results of Operations
Budget vs. Projected as of Mareh 31, 20616

Budget Variance

Revised Favorable (Unfavorable)
Budget Projecied Dollar Percent
Fund Balance
2015 $85,958,105 $85,958,105
Revenue $£522,765,875 520,058,718 (2,707,151 {0.52%)
Expenditures 537,160,541 531,229,627 5,930,914 1.10%
Fund Balance
6/30/2016 $71,563,439 $74,787,196 $3,223,757 4.50%

Revenue
Revenue is projected to decrease by $2.7m or .5% as related to a projected decline in
enrallment.

Expenditures

Expenditures are projected to decrease by $5.%m or 1.1% in the arcas of Iniraschool (student
activity funds), staffing vacancies and operational savings at sites and in various programs.

Fund Balance Details

F/H2015 6/30/2016 Increase {Decrease)
Nonspendable
Inventory and Prepaid Expense 1,254,944 1,000,000 (234,9:44)
1,254,944 1,000,000 (254,544)
Restricted
Operating Capital 3,888,384 1,000,000 (2.888,384)
Health and Safety (3,238,942} (3,238,942 0
Teacher Deviopment 851,744 0 (851,74)
OPEB Revocable Trost 8,582,778 30,960,508 22,371,730
10,083,964 28,721,566 18,637,602
Committed
Severance Pay 2,538,018 2,538,018 0
Retirce Health Insurance 22,377,130 0 (22,377,730)
24,915,748 2,538,018 (22,377,730)
Assigned
Contractual Obligations 3,911,415 4,000,000 88,385
Next Year's Operations 2,500,000 0 £2,500,000)
Strong Schools Initiative 3,200,000 0 (3,200,000}
Site Based Operations 4,245,808 3,000,600 {1,245,808)
Personalized Learning 587,042 { {587.042)
Intraschool Aclivities 2,607,054 3,000,000 392,946
17,051,319 10,000,000 (7,051,319
Unassigned
Unassigned 32,652,130 32,527,612 {12:4,518)
32,652,130 32,527,612 {124,518)
Total Fund Balance 585,058,105 $74,787,196 (511,170,909}

Unassigned fund balance is estimated to be $32.5 million in the General Fund.
Projected UFARS General Fund expenditures for the year are $578.8 million,
Unassigned fund balance on 06/30/16 of $32.5 million represents 5.6% of
current year expenditures which is within the Himit of current Board policy.



Fund Balance
7112015

Revenue
Expenditures

Fund Balance
6/30/2016

Revenue

Saint Paul Public Schools
Fully Financed General Fund
Results of Operations
Budget vs. Projected as of March 31, 2016

Budget Variance

Revised Favorable (Unfavorable)

Budget Projected Dollar Percent
5185,736 $185,736

51,793,631 47,530,000 {4,263,631) (8.23%)

51,793,631 47,530,000 4,263,631 8.23%
$185,736 $185,736

Revenue is projected to be under budget by $4.3m or 8.2% due to lower expenditures in federal
grants $3.3m and private grants $1.0m. Explanations on which grants will be under spent in

larger amounts are reflected in the expenditure paragraph below.

Lxpenditures

Expenditures are projected to decrease by $4.3m or 8.2% due to lower expenditures in Title
programs $1.0m, other federal grants $2.3 and private grants $1.0m. Within all grants specific
categories projected to be underspent: Salary and fringe benefits $2.3m, contracted services
$.5m and all other categories $1.5m.

Fund Balance

Fund balance is projected to remain unchanged at $0.2m.



Fund Balance
11172015

Revenue
Expenditares

Fund Balance
6/30/2016

Revenne

Saint Paul Public Schools
Food Service Fund
Results of Operations

Budget vs. Projected as of March 31, 2016

Budget Variance
Revised Favorable (Unfavorable)
Budget Projected Dollar Percent
$1,839,554 $1,839,554
25,706,000 26,818,832 1,112,832 4.33%
25,706,000 20,137,754 {431,754) {1.68%)
$1,839,554 $2,520,632

Revenue is projected to increase by $1.1m or 4.3% due to a increase in breakfast and lunch
participation. Reimbursement rates have increased by slightly over 2% contributing to the
revenue increase. Menu changes and other plans ave currently in progress to further inerease

participation.

Expenditures

Expenditures are projected to increase by $0.4m or 1.7%. Much of this increase is in food
expense due to the increase in participation.

Fund Balance

Fund Balance is projected to increase by $0.7m or 37.0%.



Fund Balance
172015

Revenue
Expenditures

Fund Balance
6/30/2016

Revenue

Saint I'aul Public Sehools
Community Service Fund
Results of Operations

Budget vs. Projected as of March 31, 2016

Budget Variance
Revised Favorable (Unfavorable)
Budget Projected Doliar Percent
$2,275,067 52,275,067
22,186,188 22,755,992 569,804 2.57%
22,513,802 22,102,070 411,732 1.83%
$1,947 453 $2,928 989

Revenue is projected to increase by $.6m or 2.6% in the arcas of Aquatics, Drivers Education
and Adult Basic Education (ABE),

Expenditures

Expenditures are projected to decrease by $.4m or 1.8% due to decreases in purchased

services and supplies.

Fund Balance

Fund Balance is projected to increase by $.7m or 29.1%.



Fund Balance
12015

Revenue
Expenditures

TFund Balance
6/30/2016

Revenue

Saint Paul Public Schools
Fully Financed Community Service Fund
Results of Operations
Budget vs. Projected as of Viarch 31,2016

Budget Variance
Revised Favorabie (Unfavorable)
Budget Projected Dollar Percent
$681,918 $681,918
7,267,055 6,333,409 {033,646) (12.85%)
7,267,055 6,333,409 933,646 12.85%
$681,018 $681,918

Revenue is projected to decrease by $0.9m or 12.9% , in the areas of Day Care, Early
Childhood Screening and 2 Ist Century.

Expenditures

Expenditures are projected to decrease by $0.9m or 12.9% in the areas of Day Care, Early
Childhood Screening and 21st Century.

Fund Balance

Fund Balance is projected to remain unchanged at $0.7m.
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Saint Paul Public Schools
Building Construction Fund
Results of Operations
Budget vs. Projected as of March 31, 2016

Budget Variance

Revised Favorable (Unfavorable)
Budget Projected Dollar Percent
Fund Balance
F2015 $22,021,038 $22,921,038
Revenue 27,062,000 12,024,600 {(15,037,400) {55.57%)
Expenditures 27,400,000 20,816,000 6,584,000 24.03%
Fund Balance
6/30/2016 $22,583,038 514,129,638

Revenue

Revenue is projected to decrease by $15.0m or 55.6% due to issuing the 2016 General
Obligation Capital Bonds at a later date than originally planned during the Fiscal 2016 budget
process.

LExpenditures
Expenditures are projected to decrease by $6.6m or 24.0% due to issuing the 2016 General

Obligation Capital Bonds at a laler date and the transition of Pay As You Go (formerly
Alternative Bond funding) to the new Long Term Facility Maintenance (LTFM) funding
process in future fiscal years.

Fund balance is projected to decrease by $8.8m or 38.4% which is the result of issuing the
2016 General Obligation Capital Bonds at a later date and the projected decrease in
expenditures.
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Saint Paul Public Schools
Debt Service Fund
Results of Operations
Budget vs. Projected as of March 31, 2016

Budget Variance

Revised Faverable (Unfavorable)
Budget Projected Dollar Percent
Fund Balance
7172015 $66,1006,126 $66,106,126
Revenue 41,172,000 41,788,000 616,000 1.50%
Escrow Activity 16,600,650 36,850,000 20,249,350 121.98%
Expenditures 39,150,000 39,587,000 437,000 1.12%
Fund Balance
6/30/2016 $51,527,476 $31,457,126

Revenue

Revenue is projected to increase by $.6m or 1.5% due to the $.5m increase in interest income
and $.1m rental income increase from Baker/Cherokee Heights space and cellular towers.
Proceeds from rental income must first be applied against the District's outstanding debt.

Lserow Activity for Refunding

Escrow activify increased by $20.2m or 122.0% based upon opportunities to retire debt.
Escrow accounts are bond refunding proceeds held with a Fiscal Agent. These restricted
funds are retained unil the refunded debt is io be retived. During Fiscal Year 2016, escrow
accounts totaling $36.9m were accessed (o retire the 2005A, 2005B and 2006C bond issues.

Expenciitures
Expenditures are project to increase by $.4m or 1.0% based upon opportunities to retire debt.

These expenditures are the result of scheduled debt redemptions which have structured debt
payments to retire principal and interest.

Fund Balance
Fund Balance is projected to decrease by $34.6m or 52.4% and is comprised of $24.2m in
Escrow accounts held with a Fiscal Apent and $7.3m held by the District.
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Saint Paul Public Schools
Quarterly Report Financial Definitlons

Reporting Funds

General Fund
o Consists of all activities that are not accounted for In a speclal purpose fund. The activities
include alt regular and special education classroom activities, student and district support
services, as well as bullding and grounds operatlons and maintenance

General Fund Fully Financed
+  Contalns budgets with outside funding sources and specific uses. An outside funding source Is
either a private, state or federal grant or contract for services
v Most grants and contracts require specific financial reporting to ensure that funds are
expended within the agreement's terms and conditions

Food Service Fund
«  Must be established in a district that maintains a food service program for students
+  Food Services are those activities which have as thelr purpose the preparation and serving of
regular and incidental meals, lunches and snacks in connection with school activities

Communlty Service Fund
+  Must be established in a district that provides services to residents In the areas of: Adult Baslc
Education, Early Childhood Family Education, School Readiness, School Age Care, Adults with
Disabllities, general enrichment, youth and senior programs, recreation and other slmiiar
services

Comrmunlty Service Fully Funded
s+ Contains budgets with outside funding sources and specific uses. An outside funding source Is
either a private, state or federal grant, or contract for services
«  Most grants and contracts require specific financial reporting to ensure that funds are expended]
within the agreement’s terms and conditions

Construction Fund
+  Records financial activity relating to a hullding construction program resulting from the sale of
general ohligation bonds or certificates of participation by a School District
¢ Building Construction funds are held in trust and expended only for authorized projects
v Resources may be used for general construction, building additions, architectural and
enginearing costs or equipment

Debt Service Fund
«  Must be established in a district that has outstanding bonded indebtedness, for building
construction or operating capital
«  Must record actlvity for Initlal or refunded bonds. The School Board may authorize the
investment of debt funds in certain types of securities as specified by law. The earnings accrued
from such nvestments become a part of the Debt Service Fund

13



Governmental Accounting Standards Board{GASB) 54 Fund Balance
Designations and Definitions

Neon-Spendable Fund Balance
« includes amounts not in spendable form {inventory, prepaids}
or
+ amounts that are legally or contractually required to be malntalned intact

Restricted Fund Batance
+  includes amounts that are subject to externally enforceable legal restrictions outside the control

of the local government

Committed Fund Balance
"+ includes amounts constrained for a specific purposed by a government using its highest
decision-making authorlty (School Board). Action by the same group wotld be requlred to
change the constrafnts placed on these resources. The actlon to commit fund halances must
oceur prior to fiscal year end {Severance, Retlrees Health Ins — Gen Fund)

Assigned Fund Balance
+  Includes amounts constrained with the Intent to be used for a specific purpose. Intent s
expressed by the School Board or by a hody (committee) or individual authorized by the

governing body

Unassigned Fund Balance
«  includes amounts not classied as non-spendable, restricted, committed or assigned
+  Board Policy sets the minimum at 5% of the annual General Fund expenditures for that fiscai

year

14
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PUBLIC SCHODOLS

A World of Dpportunities

FY17 General Fund Budget Update

Committee of the Board
June 14, 2016

Marie Schrul, Chief Financial Officer



Purpose

* Provide update on the FY 2016-2017 General
Fund budget

91
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Strong Schools, Strong Communities 2.0

Eill Goal 1: Achievement for all students

=<4 Goal 2: Alignment of school programs

2] Goal 3: Sustainability to optimize classroom
resources and academics




SSSC 2.0 Focus Areas

: Personallized Ready for College
Learning and Career

2 '
& Wision: 8 ]Q _ *

81

Focus Areas

Racial Equity Transformation
Personalized Learning
Ready for College and Career

Excellent PK-12 Programs with
Connected Pathways

Systems that Support a Premier
Education

I:_j_f: Saint Paull

PusLic ScHoOLS
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FY 2016-17 Budget Guidelines

« SSSC 2.0 Plan is first consideration in funding.

» Class size ranges will determine teacher FTEs.

e Budget built on current laws.

 Blended Site-Based and Centralized funding method will be used for schools.

» Atable detailing the average salary and benefits will be provided for budget preparations.

« The budget should maintain an unassigned fund balance of at least five percent (5%) of the
general fund expenditures in accordance with the BOE policy.

* Non-School programs will be reported into three (3) categories: Central Administration, District-
wide Support, and School Service Support.

e Fully Financed budgets with anticipated revenues and expenditures over $500,000 for the 2016-
2017 school year will be included in the Adopted budget.

« The FY 2016-17 budget must be approved by the Board of Education by June 30, 2016.

6T

The Adopted budget will be published on the Business Office website (businessoffice.spps.org/2016-17).
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General Budget Information

FY 2016-17 General Fund revenue is projected to decrease by 4.6m (Comp
Ed, Enrollment & Other)

The budget meets required contractual obligations
All schools do not receive the same amount of money per pupil because:
— Some school funding is categorical (it has specific criteria on its
spending)
— Funding for Comp Ed and Title | follow the students on a one year delay
(previous year’s Oct 1 count)
— Higher poverty schools have greater access to categorical dollars than
lower poverty sites
School enroliment affects the dollars allocated

:ﬁf': Saint PauII
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FY 2016-17 General Fund
Preliminary Big Picture

FY16 FY17
Adopted Preliminary
in millions in millions Difference | % Change

Revenue $522.8 $518.2 $ (4.6) (0.88%)
Use of Fund Balance 2.5 0 (2.5) (100.0%)
Expenditures 525.3 533.3 (8.0) (1.50%)

Balance $0 ($15.1)




FY 2016-17 General Fund
Factors Impacting Shortfall

M
Projected Shortfall (as of 1/19/16) ($9.3)
N Contractual commitments (3.5)
Compensatory Revenue decrease (1.1)
Gen Ed Revenue decrease (2/29 Projected enroliment) (1.2)

Total Shortfall ($15.1)
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FY17 Proposed General Fund
Big Picture — Expenditures

FY16 FY17 Percent
Area Adopted Proposed Change Change

Schools $253,330,183 $249,112,890 ($4,217,293) (1.7%)
& School Service Support 175,987,186 177,194,030 1,206,844 0.7%

District-wide Support 91,793,916 88,237,474 (3,556,442) (3.9%)

Central Administration 4,154,590 3,636,045 (518,545) (12.5%)

Total $525,265,875 $518,180,439

o Saint Paull=9I
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FY17 Proposed General Fund Budget Reductions
of Central Administration Programs

FY16 FY17 Reduction Reduction | Inflation Amt Not % Total
Program Category Adopted Proposed Amount % Allocated Reduction

Central Administration ~ $4,154,590 $3,636,045  ($518,545) (12.5%) ($73,742) (14.3%)
*Board of Education *Chief Academics Officer «Office of Elementary and Secondary Education
*Superintendent’s Office *Chief of Operations *Chief of Engagement

§ *Chief Executive Officer *General Counsel

Departments with a 20% or more reduction:

*Chief Executive Officer (26%)

*Chief of Operations (100%)

*Office of Elementary and Secondary Education (22%)

Departments with an increase:
*Board of Education 17%

St -I




FY17 Proposed General Fund Budget
Reductions of District-wide Support Programs

FY16 FY17 Difference Inflation Amt Not % Total
Program Category Adopted Proposed Amount Change Allocated Change

District-wide Support $91,793,916  $88,237,474 ($3,556,442) (3.9%) ($1,324,079) (5.3%)
*Finance eCommunications *Grounds
*Enterprise Resource Planning *MIS *Custodial
@ *Office of Equity *Human Resources «Safety & Security
*Out for Equity *Research & Evaluation eFacility Planning/Leases/Health & Safety
eMulticultural Resource Center *Referendum Technology Employee Benefits
eFamily & Community Engagement *Technology Infrastructure eInsurance
Utilities

Departments with a 9% or more reduction: *Operatians & Maintenance

sFamily & Community Engagement
Communications

*Research & Evaluation

*Office of Equity

No departments received an increase

.- -.=- | | ‘ Saint FauII -I
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FY17 Proposed General Fund Budget
Reductions of School Service Support Programs

FY16 FY17 Amount Increase | Inflation Amt Not % Total
Program Category Adopted Proposed of Increase % Allocated Reduction

School Svc Support  $175,987,186  $177,194,030  $1,206,844 0.7% ($2,678,066) (0.9%)
*Student Placement *Referendum Family Ed *Counseling/Guidance eCareer in Education
eIndian Education *School to Work *OCCR *Pre-K Support
8 *Valley Branch *Special Education *Student Wellness *Achievement Plus
*Am Indian Studies *Third Party Reimb. *Alt to Suspension *Athletics
*TDAS eInstructional Services *Transportation*
*MLL *Staff Development *Referendum — PLTT
*Substitutes eLeadership Development *Peer Assistance/Review

Departments with an increase:
*Transportation 8%
* Indian Education/American Indian Studies 9%

All other departments were reduced between 1.3%-18.6%

BN
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FY17 General Fund Recommendations to
Address Projected Shortfall of $15.1 million

Description Amount % of
($M) $15.1m

Eliminating the proposed 2017 contribution to the Other Post Employment Benefits 1.0 7%

(OPEB) trust

No annual inflationary increases for central administration & departments 4.1 27%
N Targeted reductions for central administration & departments & programs 5.8 38%

Eliminating job-embedded PD at non-Priority elementary, K-8 and 6-8 sites 2.4 16%

(restored $3.1 m to sites on 4/25/16 to address funding challenges with specialized
programs and class size, restored additional $2.0 m at the direction of the Committee
of the Board at 5/31/16 meeting)

Use of Fall Adjustment funding 1.8 12%
Offering an early retirement incentive (not offering as of 4/25/16) 0
Total $15.1

: Saint Paullgl
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Funding the Schools

Funding for SSSC 2.0



Restoring Funding to Schools

Original Recommendation for Reduction:
» Eliminating job-embedded PD at non-Priority elementary, K-8 and 6-8 sites =$7.5m

On 4/25/16:
* Restored funding to sites to address challenges with specialized programs and class size = $3.1 m

Y4

Direction of COB at 5/31/16 meeting:
* Restored funding to sites based on a per pupil amount = $2.0 m

Final Reduction to Sites on job embedded PD = ($2.4 million)

nt Faull=|
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FY17 Proposed General Fund
School Allocations

FY16 FY17 Percent
Area Adopted Proposed Change Change
Schools $253,330,183 $249,112,890  ($4,217,293) (1.7%)

* An additional $2.3 million in Title | funds are being allocated among 53 of 56

S Title | schools (not included in the totals above since Title | is in a separate
fund)

» Since fiscal year 2011-2012, an additional $33.5 million of funding has been
added to schools
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SSSC 2.0 Class Size Ranges
Higher Poverty Sites

FY17
Grade Target Ranges

Pre-K 20

KG 20-24

T€

Higher Poverty threshold is
1-3 22 - 25 the top 30 schools per the
As e _ o8 teacher’s contract

6-8 29 -33

9-12 30-35




SSSC 2.0 Class Size Ranges
Lower Poverty Sites

FY17
Grade Target Ranges

Pre-K 20

KG 22 - 26
N

1-3 22 - 27

4-5 25-29

6-8 29 -35

9-12 30-37
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FY2016-17 Site Staffing Criteria

PreK-5 Principal Nurses
K-8 Assistant Principal Social Workers
Dual Campus Administrative Intern Psychologists
& 6-8 Teachers MLL Teachers
GEI Clerks Library Support (EA or TA)
9-12 Counselors SSSC 2.0 Site Staff for Program Articulation

Library Media Specialists

Saint Paull

PusLic ScHoOLS
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School Funding Priorities: Elementary

1%

Elementary
(PreK-5) -

« Every elementary school has:

Contractual class sizes
At least .5 Music and/or Art specialist

Counselor, Social Worker and other social
emotional learning supports

Part- or Full-Time Nurses

Access to physical education by license
staff

"-.'f"’ daint Faull=20|
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School Funding Priorities: Grades 6-8

 All middle grade students have:
— Contractual class sizes

— MDE required courses:
 Language Arts, Math, Science, Social
Studies

&  Middle School —  Elective Options:
(6-8)

* Physical Education, Health, Fine Arts,
World Languages

— Counselor, Social Worker and other social
emotional learning supports

— Full-Time Nurses

tPaullgI
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School Funding Priorities: High Schools

High School
(9-12)

« All high school grade students have:

Contractual class sizes
MDE required courses:
 Language Arts, Math, Science, Social
Studies
Elective Options:
* Physical Education, Health, Fine Arts,
World Languages, etc.
Counselor, Social Worker and other social
emotional learning supports
Full-Time Nurses

PusLic ScHoOLS



Department Budget Impacts



Central Administration

Projected FTE Reductions 3.00

Impact Summary

e Significant reduction in capacity to support school principals

e Increased supervisory responsibilities

8¢

e Decreased visibility and marketing opportunities with regional and national
organizations and foundations

e Fewer professional development opportunities for senior leadership

f'.'-'j"“ daint Paullgl
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District Wide Support

Projected FTE Reductions

33.50

Impact Summary

and families

interpreters, transportation

e Longer response times to HR, REA, Communications, Student
Placement, Technology Services and Facilities related requests from staff

e Significant reduction in the number of families participating in Parent
Academy and Seminars (64% reduction compared to FY 16)

e Decreased family engagement logistical support for schools i.e. childcare,

llllllllllll
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District Wide Support

Projected FTE Reductions 33.50

Impact Summary (continued)

e Reduction in community based partnerships and elimination of
community support behavior teams

oy

e Less direct support for culturally responsive teaching and programming
(Innocent Classroom, MRC)

e Over-reliance on digital communications to families

f'.'-'j"“ daint Paullal
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School Service Support

Projected FTE Reductions 35.55

Impact Summary

e Significant reduction in professional development opportunities and
support for school staff

1%

e Special education supervisor caseloads will increase resulting in less
support time at each school

e Decreased oversight may risk state and federal compliance (SPED, MLL,
Health and Wellness)
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School Service Support

Projected FTE Reductions 35.55

Impact Summary (continued)

e Limited direct central office support for implementation of LEAPs Act for
ML students

e Significant decrease in central office support for co-teaching (SPED and
ML)

e Significant decrease in central office support for Early College, College in
Schools, PSEO and Concurrent Enrollment

A%

e Reduction in the number of athletic coaches and officials
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Saint Paul Public Schools
Proposed FY 2016-2017 General Fund Program Budgets

DRAFT
Targeted
2015-2016 2016-17 Reductions &

Central Administration Adopted Proposed Difference 0% Inflation % Reduction
010 - Board of Education 707,925 845,128 137,203 123,359 17.43%
020 - Superintendent's Office 494 950 465,001 (29,950) (38,255) -7.73%
022 - Chief Executive Officer 589,567 447 971 (141,596) (151,835) -25.75%
024 - Office of Fund Development 0 0 0 -

031 - Academics Office 290,824 285,037 (5,787) (10,862) -3.73%
033 - Chief of Operations 267,520 0 (267,520) (272,256) -101.77%
034 - Elementary Ed Administration 960,240 766,132 (194,108) (210,656) -21.94%
043 - Chief of Engagement 287,120 281,407 (5,713) (10,733) -3.74%
150 - General Counsel's Office 556,444 545,371 (11,073) (21,048) -3.78%

Central Administration 4,154,590 3,636,045 (518,545) (592,287) -14.26%

Districtwide Support
110 - Business and Financial Affairs 3,453,669 3,384,941 (68,728) (128,951) -3.73%
112 - Enterprise Resource Planning 1,628,418 1,513,134 (15,284) (44,847) -2.93%
131 - Office of Racial Equity 1,145,000 1,033,550 (111,450) (132,195) -11.55%
132 - Out for Equity 194,850 191,340 (3,510) (6,843) -3.51%
133 - Multicultural Resource Center 194,000 190,433 (3,567) (6,932) -3.57%
134 - Family and Community Engagement 1,713,106 1,543,761 (169,345) (199,756) -11.66%
135 - Communications 1,584,299 1,454,761 (129,538) (157,600) -9.95%
141 - Management Information Systems 1,477,874 1,448,464 (29,410) (55,120) -3.73%
160 - Human Resources 3,403,577 3,335,846 (67,731) (126,549) -3.72%
190 - Research Eval and Assessment 1,540,747 1,412,077 (128,670) (156,425) -10.15%
630 - Technology Infrastructure 5,154,575 4,918,028 (236,546) (330,672) -6.42%
631 - Referendum Technology 839,913 831,514 (8,399) (25,197) -3.00%
810 - Operations and Maintenance 10,200,210 9,997,226 (202,984) (406,988) -3.99%
811 - Grounds 781,636 766,082 (15,554) (29,195) -3.74%
812 - Custodial 15,448,876 14,889,467 (559,409) (837,489) -5.42%
813 - Utilities 8,053,410 7,841,410 (212,000) (373,068) -4.63%
815 - Safety and Security 2,700,000 2,640,000 (60,000) (111,860) -4.14%
850 - Facility PIng, Leases, H and S 7,020,860 6,975,860 (45,000) (169,024) -2.41%
930 - Employee Benefits 23,958,896 22,469,579 (1,489,317) (1,541,138) -6.43%
940 - Insurance 1,400,000 1,400,000 0 (28,000) -2.00%

Districtwide Support 91,793,916 88,237,474 (3,556,442) (4,867,847) -5.30%

School Support Services
030 - Office of Leadership Development 245,000 242 550 (2,450) (6,644) -2.71%
102 - Pre-K Support Administration 897,193 781,329 (115,864) (131,648) -14.67%
108 - Student Placement Center 1,613,394 1,581,287 (32,107) (61,137) -3.79%
118 - Talent Development and Acceleration 313,265 260,632 (52,633) (58,302) -18.61%
119 - Multilingual Learners Adminisiration 21,880,499 21,981,738 101,239 (279,333) -1.28%
120 - Special Education Administration 90,194,384 89,995,307 (199,077) (1,830,207) -2.03%
192 - Athletics Administration 4,028,214 4,002,386 (25,829) (88,715) -2.20%
196/198 - Indian Education/AlS 656,642 730,349 73,707 62,314 9.49%
261 - Belwin 304,547 301,502 (3,045) (8,409) -2.76%
271 - Substitute Teachers 4,330,065 4,030,065 (300,000) (383,295) -8.85%
399 - School to Work 500,130 . 502,319 2,189 (6,548) -1.31%
421 - Third Party Reimbursement 862,701 845,533 (17,168) (33,442) -3.88%
610 - Instructional Services 3,077,030 3,016,532 (60,498) (120,802) -3.93%
640 - Staff Development 902,253 793,230 (109,023) (125,307) -13.89%
642 - Achievement Plus 337,000 337,000 0 (6,740) -2.00%
643 - Peer Assistance and Review 1,478,048 1,448,635 (29,413) (54,758) -3.70%
715 - Counseling and Guidance 1,733,936 1,700,019 (33,917) (65,275) -3.76%
721 - Student Wellness Administration 4617424 4,525,537 (91,887) (174,136) -3.77%
741 - Alternatives to Suspension 615,432 603,185 (12,247) (23,059) -3.75%
760 - Pupil Transportation 26,520,000 28,672,279 2,152,279 1,994,523 7.52%
790 - Other Pupil Support Services 1,880,029 1,842,617 (37,412) (70,302) -3.74%
182 - PLTT Administration 9,000,000 9,000,000 0 0 0.00%

School Support Services 175,987,186 177,194,030 1,206,844 (1,471,222) -0.84%

Total Programs 271,935,692 269,067,549] (2,868,143) (6,931,356)

Proposed 6/14/2016




Saint Paul Public Schools

Total FY17 to FY16 Allocations by School Comparison

2016-17 2016-17 2015-16 2015-16
Total Allocations Projected Total Allocations Projected Enroliment Total %
General Fund Enrollment General Fund Enroliment w/o Difference Allocation Change
Site w/o Pre-K Pre-K Difference
D410 - Adams Elem 3,946,970 735 4,124,081 710 25 (177,111) -4.3%
D422 - Battle Creek Elem 2,526,339 407 2,686,963 425 (18) (160,624) -6.0%
D424 - Benjamin E Mays Magnet 3,438,547 479 3,722,247 446 33 (283,700) -7.6%
D449 - Vento, Bruce F Elem 3,428,834 487 3,714,316 562 (75) (285,482) -7.7%
D425 - Chelsea Hgts Elem 2,483,570 464 2,503,772 448 16 (20,202) -0.8%
D428 - Cherokee Hgts Elem 2,062,887 254 2,336,896 279 (25) (274,009) -11.7%
D431 - Como Park Elem 3,694,490 544 3,769,959 525 19 (75,469) -2.0%
D433 - Daytons Bluff Elem 2,578,195 337 2,885,890 370 (33) (307,695) -10.7%
D452 - Eastern Hgts Elem 2,196,400 349 2,518,178 370 (21) (321,778) -12.8%
D435 - Expo/Harriet Bishop 3,739,880 671 3,826,823 674 (3) (86,943) -2.3%
D460 - Four Seasons Elem 2,959,857 460 2,938,397 432 28 21,460 0.7%
D464 - Frost Lake Elem 3,253,825 535 3,451,198 559 (24) (197,373) -5.7%
D467 - Galtier Elem 1,174,897 144 1,495,262 174 (30) (320,365) -21.4%
D476 - Groveland Park Elem 2,696,817 468 2,615,859 425 43 80,958 3.1%
D482 - Hancock Elem 1,938,975 269 2,033,947 254 15 (94,972) -4.7%
D491 - Highland Park Elem 2,427,700 418 2,448,588 406 12 (20,888) -0.9%
D496 - Highwood Hills Elem 1,866,399 255 2,201,691 279 (24) (335,292) -15.2%
D518 - Mann Elem 2,416,079 440 2,416,673 406 34 (594) 0.0%
D493 - Hill Montessori 2,633,176 415 2,689,791 414 1 (56,615) -2.1%
D500 - Jackson Elem 2,765,394 361 3,185,511 405 (44) (420,117) -13.2%
D415 - John A Johnson Elementary 2,801,850 381 3,012,262 374 7 (210,412) -7.0%
D483 - Jie Ming 1,470,076 179 1,342,046 152 27 128,030 9.5%
D524 - Maxfield Elem 2,622,694 286 2,962,132 367 (81) (339,438) -11.5%
D527 - Mississippi Elem 3,310,199 487 3,434,332 472 15 (124,133) -3.6%
D578 - Obama 3,595,754 438 3,701,636 435 3 (105,882) -2.9%
D541 - Phalen Lake Elem 4,407,460 707 4,587,375 709 (2) (179,915) -3.9%
D545 - Randolph Hgts Elem 2,576,616 482 2,715,313 485 (3) (138,697) -5.1%
D551 - Riverview Elem 2,365,763 326 2,548,718 363 (37) (182,955) -7.2%
D557 - St. Anthony Park Elem 2,839,542 524 3,000,461 525 (1) (160,919) -5.4%
D558 - St Paul Music Academy 3,931,018 586 4,027,400 562 24 (96,382) -2.4%
D488 - The Heights Community School 3,272,732 527 3,714,551 558 (31) (441,819) -11.9%
D552 - Wellstone, Paul & Sheila Elem 3,735,750 559 4,266,415 579 (20) (530,665) -12.4%
91,158,684 13,974 96,878,683 14,144 70)] (5719,999)]  -5.9%
D465 - Crossroads Elementary 2,253,903 316 2,268,242 314 2 (14,339) -0.6%
D466 - Crossroads Science 2,314,698 353 2,517,900 379 (26) (203,202) -8.1%
D462 - L'Etoile du Nord French Imm 2,209,295 388 2,300,030 403 (15) (90,735) -3.9%
D463 - L'Etoile du Nord Lower 1,221,154 178 1,462,157 207 (29) (241,003) -16.5%
D533 - Nokomis Elem 2,277,090 364 2,293,476 330 34 (16,386) -0.7%
D534 - Nokomis South 1,710,438 225 1,594,672 210 15 115,766 7.3%
11,986,578 1,824 12,436,477 1,843 (19) (449,899)  -3.6%
D310 - Battle Creek Middle 4,465,369 767 5,051,469 801 (34) (586,100) -11.6%
D330 - Highland Park Middle School 4,378,801 817 4,451,524 842 (25) (72,723) -1.6%
D342 - Murray Jr. 4,012,432 716 3,922,234 661 55 90,198 2.3%
D344 - Parkway Montessori & Community 2,686,100 454 2,629,314 475 (21) 56,786 2.2%
D345 - Ramsey Jr. 3,635,882 504 4,205,050 655 (151) (569,168) -13.5%
19,178,584 3,258 20,259,591 3,434 (176)]  (1,081,007)] -5.3%
D211 - Creative Arts Secondary School 3,208,821 514 3,166,591 529 (15) 42,230 1.3%
D225 - Humboldt H.S. 7,576,996 1,170 7,230,010 1,189 (19) 346,986 4.8%
D250 - Open World Communty Scndry 2,532,541 459 2,412,998 420 39 119,543 5.0%
D252 - Washington Technology Magnet 12,812,480 2,100 12,406,601 2,067 33 405,879 3.3%
26,130,839 4,243 25,216,200 4,205 38 914,639 3.6%
D210 - Central H.S. 9,464,548 1,845 9,456,417 1,872 (27) 8,131 0.1%
D212 - Como Park H.S. 7,116,317 1,304 7,436,097 1,348 (44) (319,780) -4.3%
D215 - Harding H.S. 11,403,089 1,946 11,502,437 1,995 (49) (99,348) -0.9%
D220 - Highland Park H.S. 6,897,941 1,262 6,778,162 1,252 10 119,779 1.8%
D230 - Johnson H.S. 8,278,676 1,310 7,879,648 1,336 (26) 399,028 5.1%
43,160,571 7,667 43,052,761 7,803 (136) 107,810 0.3%
D579 - American Indian 4,467,401 630 4,617,105 590 40 (149,704) -3.2%
D494 - Capitol Hill School 6,331,608 1,259 6,679,094 1,282 (23) (347,486) -5.2%
D489 - Hazel Park Prepatory Academy 4,447,015 683 4,864,702 689 (6) (417,687) -8.6%
D315 - Farnsworth Aerospace Upper 3,924,899 635 3,932,654 659 (24) (7,755) -0.2%
D458 - Farnsworth Aerospace Lower 3,109,579 493 3,153,242 498 (5) (43,663) -1.4%
D510 - Linwood Elem 2,016,139 291 2,024,395 312 (21) (8,256) -0.4%
D528 - Monroe Community School 2,869,086 538 3,192,151 578 (40) (323,065) -10.1%
27,165,727 4,529 28,463,343 4,608 79| (1,297,616)] -4.6%
218,780,983 35,495 226,307,055 36,037 (542) (7,526,072) -3.3%
Other Sites (ALC, Special Education sites, AGAPE, GAP) 21,612,366 19,642,490 1,969,876
Intraschool 4,000,000 4,000,000 0
Contingency 276,976 878,298 (601,322)
Restorative Practices (District support) 100,000 0 100,000
APTT - Parent Engagement 306,000 0 306,000
School Climate 60,000 0 60,000
Board Resolution Staffing 3,136,600 1,219,594 1,917,006
Dual Immersion 559,965 559,965 0
College in Schools, Sanneh, Urban Debate League 280,000 722,781 (442,781)
30,331,907 27,023,128 3,308,779 | 12.2%
|Total School Allocations | 249,112,890 35,495 | | 253,330,183 36,037 | | (542)]  (4,217,293)]  -1.7%]

*Pre-K enrollment is not included for budget allocation purposes.
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Office of Family Engagement & Community Partnerships
Latino Consent Decree (LCD) | Saint Paul Public Schools | District 625

2015-2016
LATINO CONSENT DECREE (LCD) PARENT ADVISORY COUNCIL
ANNUAL REPORT AND RECOMMENDATIONS

June 14, 2016

Saint Paul Public Schools | 360 Colborne Street | Saint Paul, Minnesota 55102
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Latino Consent Decree (LCD) | Saint Paul Public Schools | District 625
Office of Family Engagement & Community Partnerships

The 2015-2016 LCD Annual Report is prepared by the Latino Consent Decree (LCD)
Parent Advisory Council (PAC) of the Saint Paul Public Schools in accordance with the

by-laws of the LCD Advisory Council.
The members of the Latino Consent Decree (LCD) Parent Advisory Council (PAC),

community members, and district representatives submit the report to the Committee of

the Board (COB) and the Superintendent of the Saint Paul Public Schools.
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Latino Consent Decree (LCD) | Saint Paul Public Schools | District 625
Office of Family Engagement & Community Partnerships

2015-2016 Latino Consent Decree Parent Advisory Council (LCD

PAC) & Latino Consent Decree Steering Committee

LCD PAC MEMBERS

Ménica Vega
Chair

Sandra Huge
Vice-Chair

Ana Luque
Secretary

Patricia Perez-Jenkins
Community Member

Betina Marquez
Member

Maria Concepcién Marquez
Member

Juan Saldivar
Member

Patricia Herndndez
Member

Elvis Galeana
Member
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LCD STEERING COMMITTEE

e Celina Martina
Girl Scouts of Minnesota and River Valleys

e Maria Steigauf
ELL Teacher

e Myrna Abrego
EL/LCD Program Assistant

e Maetzin Saenz
LCD Educational Assistant

e Claudia Perez-Inzunza
Bilingual Health Assistant
Linwood Monroe
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Saint Paul Public Schools Administration

Administration

° Jackie Turner

Chief Engagement Officer

Office of Family Engagement & Community Partnerships

e Tyrize Cox

Director, Office of Family Engagement & Community Partnerships

° Pablo Matamoros

Latino Consent Decree Program Coordinator
° Sara Reyes

Latino Consent Decree Parent Advisory Council District Liaison and Cultural

Specialist
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Latino Consent Decree (LCD) | Saint Paul Public Schools | District 625
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LATINO CONSENT DECREE PROGRAM OVERVIEW

Background Information

The Latino Consent Decree (LCD) is a legally binding court order (consent decree) which
the Saint Paul Public Schools entered into as part of the settlement of the federal court
case of Garcia et al vs. Independent School District 625. The final stipulation for this
case (1984) details the full range of responsibilities which the Saint Paul Public Schools
have agreed to, regarding the education of Latino students who have limited English

proficiency.

Program Purpose

The purpose of the Latino Consent Decree Program shall be to provide for the
systematic development of basic cognitive, affective, and psychomotor skills and to
bring such Latino students enrolled in the St. Paul Public Schools to the educational
performance level that is expected by the District of non-limited English-speaking
students whose primary language is English, and to enable them to perform successfully

to the extent of their ability in classes in which instruction is given only in English.
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LATINO CONSENT DECREE PARENT ADVISORY COUNCIL:

Purpose, Function and Responsibility

Purpose

The general purpose of the Latino Consent Decree (LCD), Parent Advisory Council
(PAC), is to serve as a forum for the expression of concerns and recommendations of
Latino parents, representatives of community-based organizations and public school

personnel, pertaining to the education of Spanish-speaking students in SPPS.

Function

Assist Superintendent and Board by providing information and input on needs of

Hispanic students in the District.

Responsibility

Review and make recommendations to the Superintendent/Board of Education to assist
them in making informed decisions regarding the education of Spanish-speaking

students.
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SECTION I: Latino Consent Decree (LCD) Parent Advisory Council

2015-16 Annual Report and Recommendations

The following recommendations are based on the ongoing revision of the Latino
Consent Decree Stipulation Guide. As part of this revision, the Latino Consent Decree
Parent Advisory Council and the LCD Steering Committee recommend changes and

updates to the following areas:

1. Latino Consent Decree (LCD) Annual Training for staff

2 Bilingual Support in the Content Areas and Alignment of Schedules
3. Latino Consent Decree Student Plan

4 Latino Parent Engagement & Community Partnerships

Recommendation 1

Latino Consent Decree (LCD) Annual Training for Staff

Provide professional development for all Latino Consent Decree school staff, EL
teachers in grades K-12 and school administrators, especially for those schools with
qualified LCD Educational Assistants and LCD/EL teachers.

Legal Basis: Training will be provided to the Latino Consent Decree staff and other
district personnel directly responsible for providing or administering educational
programs and services to LCD/EL eligible students as called for by the Latino Consent

Decree Stipulation.
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Training Timeline
e By November 30" of every school year, training will be provided for all LCD staff.
e By September 15th of each school year, school administrators will be briefed on
program requirements and LCD staff responsibilities.
e Ongoing: as soon as reasonably possible after hiring, provide training to staff

who are new to the Latino Consent Decree Program.

We recommend the Latino Consent Decree Program works in collaboration with the
Office of Teaching and Learning and the Office of Leadership Development to offer the
training in PD Express to find effective ways to deliver the training and to be available at

all times for all SPPS Staff.

Recommendation 2

Bilingual Support in the Content Areas and Alignment of Schedules

Our second recommendation relates closely to the bilingual content support and the

time that LCD Educational Assistants spend with Latino children in the classroom.

Legal Basis: The District shall maintain a sufficient number of liaison positions
necessary to work with Latino students who receive programs, instruction, and services

under this Stipulation and their parents.

That being said, we are asking all schools with qualified Latino Consent Decree

Educational Assistants review and align their daily classroom schedules, not only to
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reflect the time spend with LCD eligible students during instructional time, but also to

meet the educational needs of our Latino children.

(For the purpose of this Stipulation, the following definition shall govern: Educational Needs
includes intellectual, academic, linguistic, physical, emotional, cultural, adaptive behavior,
sensory, and social development of the student)

This alignment will allow our LCD Educational Assistants to maximize their time in the
classroom as well as meet requirements 1b, 3e, 4d, and 5d under section lll. C. Specific
Program Requirements. Those requirements are:
e Elementary: Development of concepts and knowledge of content (math, social
studies and science) in Spanish.

e Secondary: Concept development in content areas in English/Spanish.

Latino Consent Decree Educational Assistants will keep individual records of the number
of LCD eligible students served and the number of minutes spent in each class period or
subject area. These records will be used in the end of year final report by the district and
the Latino Parent District Advisory Council to the Saint Paul Public School Board and

Superintendent.
Procedure
1. Before the beginning of the school year (early fall) the Latino Consent

Decree Program will inform school administrators of upcoming changes,

targeting those schools with LCD Bilingual EAs.

10
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2. During opening week of each school year schools with Bilingual EAs will
review the LCD eligible student list and create a schedule that reflects the

population they need to serve under the consent decree.

The support in the content areas and alignment of schedules are essential for the

academic success of our Latino children.

Recommendation 3

Student Plan-Latino Consent Decree (SP-LCD)

The Latino Consent Decree Stipulation requires that an individual development plan
(SP-LCD) is created for all LCD eligible students within the 30 days after the results of the

home language census, and assessment of language.

The Advisory Council is well aware of the factors involved for the St. Paul Public School
District to implement an individual development plan (SP-LCD) for about 18,000 LCD
eligible students today. We are also equally interested in the response that Latino
families might have if this plan is implemented at a district wide level. Therefore, we
recommend the district and LCD Program implement the Student Plan-Latino Consent
Decree (SP-LCD) form as a pilot project at two schools sites during the 2016-17 school
year. The LCD Advisory Council would like to assess practicality, time, cost,
opportunities, challenges, but most importantly, parent involvement and response to
the proposed project, before the SPPS district implements this LCD requirement district-

wide.

11
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Student Plan-Latino Consent Decree (SP-LCD) General Criteria Pilot

Project

A. The LCD Program will choose two school sites (one elementary and one
secondary).

B. The number of LCD/EL eligible students should not be less that 5 and no greater
than 10. (This pilot project should be significant, measurable, achievable, realistic
and easy to track)

C. The LCD Program District team will take the lead on carrying out this pilot
project at the two selected schools sites.

D. School sites must have an LCD Educational Assistant.

E. Principals would be asked to identify a qualified Bilingual EL teacher (if possible).

F. The LCD Program will seek input and feedback from the Office of Multilingual

Learning and it staff.

12
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Recommendation 4

Latino Parent Engagement & Community Partnerships

The involvement of Latino parents is necessary to ensure that the children’s educational
needs are being met. Parents are encouraged to participate in the educational process

and work with everyone, especially teachers and schools.

The Latino Consent Decree Parent Advisory Council recommends strengthening the
collaboration with community-based organizations and district programs, such as:
Ambherst H. Wilder Foundation (Latino Leadership Program), Parent Academy Program

and the Office of Multilingual Learning (MLL).

There are a number of community-based organizations and SPPS programs that provide
Latino families with necessary services and support in a variety of ways. During the 2015-
16 school year, the Latino Consent Decree Program was able to collaborate and partner
with several organizations and programs, including Amherst H. Wilder Foundation,

Parent Academy and the Office of Multilingual Learning (MLL).
Since the initiative of Superintendent Silva in the creation of the Office of Family
Engagement & Community Partnerships, there has been a substantial increase in

participation of Latino parents. The impact and support that these organizations and

programs offer to Latino families and their children is very positive and greatly valued.

13
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Latino Leadership Program (LLP)
LCD Alignment Parent Support: Public Participation, Empowerment & Decision Making.

Parent Advisory Council

The Wilder Foundation Latino Leadership Program (LLP) is open to all Latino parents
who want to strengthen their skills and connections to get more involved in the
community. It is part of the Amherst H. Wilder Foundation's Neighborhood Leadership

Programs, which have been in existence for over 15 years in St. Paul.

The sessions are conducted in Spanish and work to meet the skill-building and
community engagement needs and interests of the Latino participants. Topics covered
include leadership styles, teamwork, conflict resolution, public speaking, and taking
action in the community. The training methods include experiential learning activities,
small group discussions, personal and shared reflections, and the exchange of personal

experiences.

The Amherst H. Wilder Latino Leadership Program offered its annual session during the
2015- 2016 school year. The spring session of 2016 held at the Saint Paul Public Schools

Administration Building had a cohort of 23 participants.

The LCD Advisory Council and LCD Program thanks the Wilder foundation and the
following staff for their partnerships and continued support: Kristine Martin, Vice
President of the Wilder Center for Communities, Damon Shoholm, Director of the James
P. Shannon Leadership Institute, Angie Brown, Program Associate for the Neighborhood
Leadership Program, PattiJo Verdeja, Administrative Coordinator and Supervisor,

Chalonne Wilson, Community Leadership Program Associate, and Victoria Campoverde,

14
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Facilitator and Program Development for the Latino Leadership Program at Amherst H.

Wilder Foundation.

Parent Academy Program
LCD Alignment Parent Support: Counseling. Encourage Latino students to fully

participate and take advantage of all educational programs and benefits.

Saint Paul Public Schools (SPPS) Parent Academy is a curriculum-based program
designed to assist parents and guardians in understanding and navigating the school
system to help provide a premier education for all students. The curriculum for SPPS
Parent Academy was adopted from the Parent Institute of Quality Education (PIQE)
Program with headquarters in San Diego, California. PIQE was created over 20 years ago
and provided programming for a diverse population of families of students that
attended public schools in California. Parent Academy provides a unique framework for
parents so they can help their children achieve academic success and be prepared to
attend college. This year we are recommending the Saint Paul Public Schools Parent
Academy Program align its curriculum and services to our LCD Parent Program and
District-wide meetings for all Latino parents. In 2016, between Parent Academy Seminars
and the Parent Academy 6-week Program we had 83 Latino parents participate. The
program components have been found widely beneficial for Latino families and their
children in public school districts across the country, i.e San Diego Unified School
District. The LCD Parent Advisory Council thanks the Parent Academy Program staff,
Aquanetta Anderson, Parent Academy Project Coordinator and Shannon Myles,

Program Assistant for continuing to provide this program to our Latino parents.

15
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Office of Multilingual Learning - MLL Parent Event
LCD Alignment Parent Support: EL Services and Title Il (parent communication on ESL

programs)

The LCD Program thanks Dr. Efe Agbamu, Assistant Superintendent, Office of
Multilingual Learning and her staff for collaborating with the LCD Program to provide
opportunities to Latino parents to learn about what it means to be an English Language
Learner in Saint Paul Public Schools, and how parents can help in supporting their

learning at home.

The LCD Advisory Council would like to see these programs and sessions continue to be
implemented at the district level and would also strongly encourage the schools to
promote these programs among the Latino families at their school sites. In this way, we
can ensure that all Latino families have equal access to these community and district

programs and information.

16
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Finally, the LCD Parent Advisory Council, in collaboration with the LCD Program and the
Office of Family Engagement and Community Partnerships, will continue with the task of
evaluating and updating the LCD Stipulation Guide to ensure compliance with all of the
sections, so that the implementation of the Latino Consent Decree is up to date and

carried forward.

We also expect the steering committee for the 2016-2017 school year to continue
including, but not be limited to, the following: LCD Parent Advisory Council (LCD PAC),
LCD staff, general SPPS district staff (preferably with knowledge of the Latino Consent
Decree), and Latino community members (preferably with knowledge of our school

district and student population).

17
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SECTION II: Status Report on the Administrative Response to the
2014-15 Latino Consent Decree Parent Advisory Council Annual

Report.
Latino Consent Decree (LCD) 2015-2016 Priorities/Status
PRIORITY DESCRIPTION STATUS
Recommendation 1: The Latino Consent Decree Steering Committee recommends that the Saint Paul | In place
Student Information Form Schools District translate into Spanish the Student Information Form, which
includes the Declaration of Ethnic and Racial Background and the Declaration of
Student Language.
Recommendation 2: Along with the translated Student Information Form the LCD Steering Committee | In place
Declaration of Formal strongly recommends to add specifically a section to the Student Intake Form (see
Instruction for Latino appendix C) regarding the amount of formal schooling that Latino students who are
Students New to the new to the U.S. have received in their first language and/or country of origin. The
Country parents or guardians of the student should answer this the following question: What
was the last grade completed by your child?
Recommendation 3: We know that every year in Saint Paul Public Schools the WIDA English test is | In progress
Spanish Language administered to all students with a home language other than English to determine
Assessment for Latino the level of proficiency and the services they will receive in the schools. As part of
Students New to the the ongoing revision of the LCD Stipulation Guide, the Steering Committee found
Country that this test is only available in English. Although the school district is out of
compliance on this specific requirement, we are fully aware of the factors and
variables involved, not only to stop the testing, but also what would take for the
district to administer an additional test at a district-wide level. Therefore, we
recommend the district to explore, develop and implement a pilot program where a
Spanish test is administered to only Latino students who are new to the country.
Recommendation 4: For a long time, we have known that the Latino Culture has to be embedded in the | In progress
Latino/Hispanic Curriculum | Social Studies curriculum but not exactly when or how this content had been taught
and MN Standards to our children in the classroom. After reviewing the Implementation Guide and the
Alignment —Social Studies LCD Stipulation, the Steering Committee found that neither document states clearly
K-5. how to implement the Latino/Hispanic Culture curriculum to meet this requirement.
With that in mind, we are asking the Social Studies Department to develop a
detailed map that demonstrates alignment with the Social Studies Academic
Standards of the Latino/Hispanic Culture curriculum for grades K-5. The Map will
give the LCD Advisory Council and the Latino/Hispanic parents a clear vision of
what, when and how this content is taught in the classroom.
Recommendation 5: Home | We are asking the district, through collaboration between the Human Resources | On going
Liaisons and Notices Department, the Office of Multilingual Learning, and the LCD Program to review the
requirements pertaining to Chapter V. Parental Contact, B. Home Liaisons and
Notices. Following these new guidelines will ensure that our parents can benefit
from a helpful, balanced, and authentic process.
Recommendation 5a: The LCD Parent Advisory Council would like the district, schools and departments | Completed

Meetings with Latino
Consent Decree (LCD)
staff

to provide the opportunity for LCD staff to attend engagement meetings (3) at the
district office during the upcoming school year 2015-16. This initiative was first
implemented in 2013 with positive results.
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SECTION IIl: LCD ATTENDANCE SUMMARY REPORT 2015-2016

The 2015-2016 family attendance report uses an overall view of the total number of people,

including parents, community members, organizations, SPPS staff and children that regularly

attend the meetings.

LCD PARENT ADVISORY COUNCIL (LCD PAC) OFFICIAL MEETINGS

DATE PARTICIPANTS CHILDREN

LCD PAC 09/11/2015 11 6
LCD PAC 10/06/2015 11 6
LCD PAC 11/10/2015 11 11
LCD PAC 12/08/2015 11 6
LCD PAC 12/16/2015 11 6
LCD PAC 01/05/2016 11 11
LCD PAC 01/23/2106 11 1
LCD PAC 01/30/2016 11 1
LCD PAC 03/08/2016 11 8
LCD PAC 04/13/2016 11 5
LCD PAC 05/03/2106 11 11
LCD DISTRICT WIDE MEETINGS
LCD District-Wide Kick-off 09/25/2015 25 23
Entrega de Libros del Consulado de Mexico 10/01/2015 64 15
LCD District-Wide Meeting: Special Ed Night 11/18/2015 10
LCD Parent training 01/21/2016 25 16
LCD Parent Training 02/18/2016 CANCELLED
LCD: MLL Family Night 03/02/2016 17
LCD CULTURAL EVENTS
Morelia’s Chpir Concert 10/01/2015 75
“Day of The Dead” Presentation 10/29/2015 60
Latino Family Night 12/18/2105 287
LCD OUTREACH EVENTS
West Side Community Meeting 12/10/2015 95 37
5 de Mayo Parade 05/07/16 100+
LCD COMMUNITY PARTNESHIPS EVENT
Wilder Foundation Latino Leadership Program 04/13/2016-05/25/2016 ‘ 23 21
PARENT ACADEMY (Spanish Language ONLY)
2014-2015 Graduates (Fall and Spring) ‘ 83
LCD/SPPS CEREMONY
2015 Latino Senior Recognition 06/04/2016 290

Sub Total 1275 194

TOTAL 1469
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2015-16 Latino Consent Decree Parent Advisory
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Background

« Update, review and evaluate the Latino
Consent Decree (LCD) Program

Implementation Guide.




8.

Legal basis

« The Parent Advisory Council makes this
recommendation pursuant to the LCD Stipulation,
Section VIII

— Evaluation of Section B, Program Evaluation and Monitoring,
stating that “there shall be from time to time an evaluation
made as to the home language background identification
and assessment process and the other programs under this
Stipulation to assure District compliance with all areas under
the LCD.”
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6.

Rationale

« The current Implementation Guide, as it is today,
does not address all the advancements,
Improvements, and best practices in education.

* Ensure that the LCD is implemented in the modern

era in such a way as to meet its goal of advancing
Latino students, closing the achievement gap, and
aligning it to the District’'s Strategic Plan.

I
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Our District Goals

« Create a plan for full implementation of the
Latino Consent Decree (LCD)

* Go beyond compliance

* Ensure that the Implementation Guide is
created in a meaningful manner

* Have positive outcomes for our students and
families




2015-16
RECOMMENDATIONS
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Recommendation 1
1. LCD Annual Training for Staff

Professional Development

* Provide professional development for all school staff directly
responsible for providing services to LCD/EL eligible
students.

« By November 30™, training will be provided for all LCD staff.

« By September 15", school administrators will be briefed on
program requirements.

« Work in collaboration with the Office of Teaching and
Learning and the Office of Leadership.

.l Samt Faul-l
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Recommendation 2

2. Bilingual Content Support & Schedules

Schools with LCD Educational Assistants

— Meet LCD requirements regarding bilingual
content support in the classroom.

€8

— Review and align classroom schedules.

« LCD EAs keep individual records of the number of LCD
students served and time spent in each subject area

— Early fall/opening week

« Schools review LCD eligible list and create schedules

Saint Paul

A World of ODpportunities

-
8
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Recommendation 3

Student Plan (SP-LCD)

Pilot Project

— All LCD eligible students must have and individual
development plan (SP-LCD)
« Explore, develop, and implement a pilot project
* Work in collaboration with two school sites

« Evaluate the response from Latino parents to this
pilot project prior to SPPS implementing this
requirement district-wide

Samt Faul-l

PuBLiC ScHOOLS
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Recommendation 4

Parent Engagement
Community-based organizations and district programs
— Amherst H. Wilder Foundation

« Latino Leadership Program

— Parent Academy Program

« Align its curriculum and services to the LCD Parent Program

— MLL Parent Night

 EL services

 Title lll requirements

sl TR BT
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Next Steps

« Continue the task of evaluating and updating
the LCD Stipulation Guide.




Questions?
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Hmong Parent Advisory Council (HPAC)
End of the Year Report 2015-16

Pakou Xiong, HPAC Co-Chair
Harding High School
Wheelock ECFE

Jim Vue, HPAC Co-Chair
Nokomis Montessori Magnet School
. Dayton's Bluff ECFE

See Lee Vue, Secretary
Jackson Preparafory Elementary School
Roosevelt Homes ECFE

Sai Thao, Treasurer
Nokomis Montessori Magnet School
Dayton's BIuff ECFE

Cher Her, DPAC Representative
Phalen Lake Hmong Studies Magnet

Juh Fang, Council Member
Farnsworth Aerospace Pre K-8

Youa Thao, Council Member
Frost Lake Elementary School
Parkway Montessori & Community Middle School

May Yang, Council Member
Nokomis Montessori Magnet School

88



What is HPAC?

We are Hmong parents of Saint Paul Public Schools. According to enrollment data based
on home language for 2015-16, our students comprise of 20% of the tota] student
population. At every level of Saint Paul Public Schools, we are impacted by the decisions
made by the Saint Paul Public Schools Board of Education.

Vision

To develop and implement equitable practices for and with our students, their
families, district leaders and community members (Policy 101.00 Racial Equity)

Mission

To advance parent partnership with Saint Paul Public Schools in the design and
evaluation of district curriculum, policy and research (Policy 615.00 Family
Involvement)

What does HPAC accomplish?

We cultivate sustaining partnerships between Hmong parents, Hmong students, educators
and district leaders in Saint Paul Pubic Schools in order to maintain a progressive outlook
that identifies the needs of Hmong people in Saint Paul Public Schools.

HPAC
End of Year Summary Report 2015-16

In alignment with our vision and mission, we highlighted the following accomplishments
with our partners followed by their testimony for the past academic school year.

¢ We have built a deeper partnership with the Office of Family Engagement as we
navigated challenges resulting from the turnover of the Hmong Cultural Specialist
position

o “HPAC continues to disprove the myth of non-involvement in parent
leadership with their child’s education.” OFE member

o In effect, HPAC has changed the dominant perspective that Hmong

parents do not involve themselves in their children’s education for the
better.
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*  We have established a profound partnership with the Office of Equity by
designing and implementing a parent focused Beyond Diversity at Mississippi
Creative Arts Elementary

o “Culture plays a huge role in the education of our children. But it
does not align with the schoel system.” Hmong parent at the HPAC
district wide meeting at Jackson Elementary on racial equity

o In other words, Hmong culture is the framework by which our students
learn. However, Hmong culture is not seen as a critical form of pedagogy
1n mainstream instruction.

*  We have reached an understanding with the Asian Affinity Group in Saint Paul
Public Schools that more strategic research is essential to identify the needs of
Hmong students and Hmong parents

o “We have data on the impact of race and invisibility with Asian
students, but we haven’t gathered any data of this impact on Asian
parents.” AAG member

o To put it another way, combined research with students and parents are
essential in order to identify the comprehensive impact of race and
mnvisibility in Saint Paul Public Schools.

We have designed parent leadership training with Laura LeBlanc and Full
Thought by shaping new recommendations that honor the work of HPAC and all
1ts partners

o “HPAC parent leadership reflects a widely held perspective on Saint
Paul Public Schools” success and challenges. They feel the district
holds up both racial equity and parent involvement, vet they are
confused when neither of these values are lived.” Laura LeBlanc of Full
Thought

o Asaresult, the recommendations embody the work that is to be done in
order to achieve the promise of equity.

*  We organized the annual Hmong District Wide New Year held at Battle Creek
Middle School. Over 300 attendees not only celebrated Hmong culture, but
witnessed the combined work of HPAC, Office of Family Engagement, Battle
Creek Middle School teachers and students and performers from connected
Hmong pathway schools.

o “Participation of this Hmong New Year helped me identify myself as a
Hmong person by learning more about my culture and traditions and
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I think it was important because many people have forgotten.” Battle
Creek Hmong student

o “The presence of the Hmong Parent Advisory Council reinforced and
strengthened the Hmong Language and Culture Program currently
offered at Battle Creek Middle School.” Principle Ty Thompson at
Battie Creek Middle School

o The performers must either speak i1 Hmong or wear Hmong clothing.
This event was a great example of pedagogy situated in Hmong culture
where not only Hmong students, but all students learned valuabie lessons.

*  We organized the annual Hmong Senior Recognition event held at Harding High
School for 100 students and their families. Not only did the event recognize their
accomplishments, but reflected the combined work of Hmong student leaders
from Harding Hmong Club, Koom Tes students at Washington High School,
HPAC and Office of Family Engagement.

o “Student partnership in organizing this event was critical and proved
to be the core of the event’s success.” HPAC council member

o “HPAC has done a great job recognizing our students. This is what I
would like to see more of.” Hmong parent at the event

o This event was a great example of using the collective voice of Hmong
leaders in Saint Paul Public Schools to ensure that the success of Hmong

students do not go unnoticed.

Recommendation Orientation

As aresult of HPAC’s work and in alignment with our vision and mission, we have
1dentified the following recommendations for implementation.

Recommendation #1

* HPAC recommends that there be established and Ethnic Studies Department that
develops, delivers and evaluates culturally responsive curriculum that meets the
state standards. In this way, not only Hmong students, but al/ students will benefit
from learning history, culture and contributions that reflect their community and
schools.

o A student from SEAB (Student Engagement and Advancement Board)
who presented to the Board of Education in May in regards to the
improvement of school climate said “The solution to our school climate
problem isn’t police. It’s perspective.”
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o Inother words, HPAC sees a clear connection between curriculum that
does not reflect Hmong culture and history which then produces an
environment that does not welcome our students or make thern feel safe,
and that over time produces their very sense of invisibility.

o For example, in connection with this recommendation, HPAC would like
to bring to light a recent event with a Hmong student at her graduation
named Chandra Her. The student wanted to wear a stole that represented
Hmong culture. However, she was asked to take it off for the reason that it
was not academically earned. Needless to say, she felt devastated.

o This is a recent example of Hmong culture and history being
predominantly absent in curriculum in Saint Paul Public Schools. For this
reason, Hmong students struggle in the conditions of the current school
climate.

o The establishment of an Ethnic Studies Department and the continual
development and advancement of this particular core of curriculum has the
potential to be this perspective.

Recommendation #2

HPAC recommends that the Superintendent develop procedures in which the
Office of Research, Evalvations and Assessment partner with Hmong students,
Hmong parents, and researchers in the community such as local universities to
develop, deliver and evaluate research questions that address the connection
between curriculum, invisibility and achievement.

o Inthis way, all students and parents have a pathway of engagement to help
frame research based on their needs.

o That through research and data, the connection between Hmong students,
Hmong parents, their absence in current curriculum, the invisibility they
feel and the achievement gap that results can be adequately addressed.

o HPAC sees the need to play an essential role in research based approaches

that create a sustainable change that positively impacts Hmong students
and Hmong parents.

92



Recommendation #3

*  HPAC recommends to deepen our work with the Office of Family Engagement
and partner to form conditions and criteria that are within reason to impact the
hiring of the most qualified Hmong Cultural Specialist.

o In this way, not only HPAC, but a/l parent advisory councils in the Office
of Family Engagement have a transparent pathway in influencing the
selection of the most qualified candidate for their liaison or cultural
specialist position in the event of a position transition.

o HPAC sees a clear connection between our participation in this hiring, the
overall impact the position has on our work, and the opportunity to build
involvement capacity between parents, the Office of Family Engagement
and Saint Paul Public Schools district in general.

Hmong Parent Advisory Council Next Steps for
2016-2017 Recommendations

To truly have a strong partnership and collaboration with Saint Paul Public Schools and
to continue to build strong relationships with Hmong families, HPAC asks the Board of
Education for its commitment to proceed together. We suggest the following next step
action.

*  Partner with Board Administrator Koahly Her to schedule appropriate meet times
with the Board of Education prior by the end of July 2016 to discuss the
development, delivery and evaluation of the recommendations.

> [ Pakou will synthesize report and recommendations and reiterate how critical
this work is. |

* I {Jim Vue) would like to thank all the students and parents, district leaders and
educators in Saint Paul Public Schools, the Board of Education and especially the
Office of Family Engagement in giving HPAC the opportunity to do this
important work.
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Policy Update

Committee of the Board Meeting
June 14, 2016
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Student Surveys (PPRA)

» Will be presented for second reading with three minor
edits at June Board meeting

» Rationale:

According to Pupil Protection Rights Act (PPRA) federal
statute districts must have policies about how parents are
given notice of student surveys about specific topics.

» Summary

Parents will be notified prior to a student being administered a
survey with specific question topics

District will notify parents of these rights
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Use of Social Media

» Propose a new policy be developed

» Rationale

Provide SPPS staff with District expectations for appropriate use of
social media

» Summary

Employees will be held responsible for things communicated by them
on social media.

The district may take action when professional or personal use of
social media impedes an employee’s ability to do their job.

Only district-approved sites can claim to be representing schools or
programs
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Use of Social Media Next Steps

» Outreach
Discussed with SPFT leadership
Reviewed at Teacher PIC meeting

Will review with other leaders from bargaining units

» Propose first reading at June Board meeting

» Adoption in time for professional development by start of
next school year
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Other Policies on the Agenda

» Student Discipline
Propose update to current policy

Next steps

The Policy Work Group has decided to postpone the update to the
policy to allow for greater student engagement

Students, school administrators, school staff, and others will be
engaged in process in Fall 2016

Tentative timing for first reading is early 2017

» Inclusion of SEAB in policy
Propose amendment of existing or new section 200 policy
Propose first reading at July Board meeting
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Questions?
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http://boe.spps.org/policymanual
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USE OF SOCIAL MEDIA

PURPOSE

Saint Paul Public Schools (District) recognizes that social media can be a powerful tool
for enhancing learning and communication. The purpose of this policy is to address
professional and personal use of social media by District employees.

DEFINITIONS

A.

Social media: Includes, but is not limited to, online media such as: websites, web
logs (blogs) wikis, online forums, podcasts, and social networks.

. Employees: Any staff person of the District, as well as any agent, independent

contractor, or other person engaging in work for the District

Work time: Includes any time for which the employee is being compensated by the
District.

GENERAL STATEMENT OF POLICY

A.

When engaging with social media, whether for professional or personal use, District
employees are advised to be respectful and maintain the highest standards of
professionalism and ethical conduct.

. When referring to the District, its schools, students, employees, communities,

programs, and activities on any social media networks, employees shall not use
obscene, profane, or vulgar language or images in communications or conduct that is
threatening, harassing, libelous, or defamatory, or that discusses or encourages any
illegal activity or inappropriate use of illegal drugs, sexual behavior, harassment, or
bullying. Employees must adhere to District Guidelines for Social Media Use.

An employee is responsible for any content communicated by them on social media.

When employees engage in social media sites that represent students, families, or
groups within the District, they do so as employees of the district. Employees are
advised to maintain appropriate boundaries at all times and must follow the
requirements for mandated reporting.

WORK-RELATED USE OF SOCIAL MEDIA
A. The Superintendent is authorized to establish public online social media accounts on

behalf of the District, its departments, schools, official activities or programs for the
purposes of informing the public generally and specifically regarding District
messages.
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B. Only those public online social media accounts approved by the Superintendent or
Superintendent’s designee may use the District name, or name of any of its schools or
departments, its mascots or team names, or otherwise present an image in words or
visual images that purports to identify the social media account with Saint Paul
Public Schools, its schools, departments, activities, or programs.

C. The Superintendent, or Superintendent’s designee, may authorize establishment and
use of public online social media accounts by teachers for educational uses for their
classes.

V. PERSONAL USE OF SOCIAL MEDIA
A. Employees may not use social media for personal use during work time.

B. The decision of whether or not to use social media for personal use, outside of work
hours, is left to the discretion of the individual District employee.

C. The District may take appropriate action when it becomes aware of, or reasonably
suspects, conduct or communication on social media that adversely affects the
workplace, impedes their ability to do their job, or violates professional codes of
ethics or other laws.

VI. ACCOUNTABILITY
A. While the District does not affirmatively monitor employee use of social media, it
may view and monitor an employee’s social media activity at any time and without
prior consent.

B. Employees who violate provisions of this policy are subject to consequences,
including termination.

Legal References:
Minnesota Administrative Rule 8710.2100 Code of Ethics for Minnesota Teachers

Cross References:

415.00, Harassment, Violence and Other Offensive Behavior
501.00, Hazing Prohibition
505.00, Bullying Prohibition

520.00, Technology Usage and Safety
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620.00 STUDENT SURVEYS

II.

I11.

PURPOSE

Occasionally the school district utilizes surveys to obtain student opinions and
information about students. The purpose of this policy is to establish the
parameters of information that may be sought in student surveys.

DEFINITION

A survey is a method for collecting data, information, and opinions as reported by
individuals students about specific topics. Surveys can include, but are not limited
to, paper and digital questionnaires, interviews, evaluations, and focus groups.

CONDUCTING STUDENT SURVEYS

A.

All instructional materials, including teacher’s manuals, multimedia, or other
supplementary material, which will be used in connection with any survey or
evaluation, as well as any third party surveys will be available for inspection
by a student’s parent or guardian.

’ ) ) . . . .
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student. Upon request, a student’s parent or guardian may inspect a third
party survey before the survey is administered to the student.

The District may choose not to approve any survey that seeks probing
personal and/or sensitive information that could result in identifying the
survey participant, or is discriminatory in nature based on age, race, color,
sex, socio economic status, sexual orientation, gender identity or expression,
disability, religion, or national origin.

No student will be required to participate in a survey that includes questions
that reveal any information concerning the topics listed below, without prior
written consent of the student’s parent or guardian. The student may
provide written consent if they are 18 years old or older or an emancipated
minor.

Furthermore, optional surveys containing questions concerning the topics
listed below will not be administered to any student unless the parent or

guardian of the student is notified in writing that such survey is to be
administered and the parent or guardian of the student is given the

520-1
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opportunity to opt out of the survey.

The topics are limited to the following:

1.

2.

Political affiliations or beliefs of the student or the student’s parent;

Mental and psychological problems of the student or the student’s
family;

Sex behavior or attitudes;

Illegal, antisocial, self-incriminating, or demeaning behavior;

Critical appraisals of individuals with whom the student has close
family relationships;

Legally recognized privileged or similar relationships, such as those of
lawyers, physicians, and ministers;

Religious practices, affiliations, or beliefs of the student or the
student’s parent; or

Income (other than that required by law to determine eligibility for
participation in a program or for receiving financial assistance under
such program).

D. Even for surveys Altheugh-the surveyis-conducted anonymously, potential
exists for personally identifiable information to be provided in response to a

survey.

To the extent that personally identifiable information of a student is

contained in his or her responses to a survey, the District will take
appropriate steps to ensure the data is protected in accordance with state and
federal law.

E. The school district shall give parents and students notice of their rights
under this policy.

Legal References:

Cross References:

Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)

20 U.S.C. 1232g (Family Educational Rights and Privacy Act)

20 U.S.C. 1232h (Protection of Pupil Rights)

34 C.F.R. Part 99 (Family Educational Rights and Privacy Act
Regulations)

Policy 618.00 - Research
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Enter Progr

010

Board of Education

Program Administrator |Jon Schumacher

Accounting Support  [Marie Schrul - 767-8275

PROGRAM MISSION:

PROGRAM DESCRIPTION:

range goals for:

o High achievement

0 Meaningful connections
o A respectful environment
o High achievement

2016-2017 Allocation
2016-2017 Amount Budgeted
BALANCE

The Board’s mission statement captures the focus of the District's
efforts as follows: provide a premiere education for all, with long-

The seven-member Board of Education is the governing body of the
Saint Paul Public Schools.

The Board of Education establishes the vision, mission and policies
of the school district and supervises implementation of its policies by
the Superintendent. The Board evaluates the performance of the
Superintendent and complies with state and federal mandates
related to educational policy. The Board is responsible for meeting
statutory obligations and limitations in the areas of elections,
purchasing, financial controls, meeting notices, restrictions on data

afinforgaaticon

2015-16 Adopted
851,128
8.80| 845,128 7.80 707,925

6,000
75,600
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
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