INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota
COMMITTEE OF THE BOARD MEETING
Administration Building
360 Colborne Street

July 15, 2014
4:00 PM

AGENDA

CALL TO ORDER

A. Introductions

. AGENDA

A. Presentation on OPEB Strategy
1. Introduction
2. Presentation
3. Discussion
4. Action (Guidance)
B. SPPS Communications & Marketing Plan
1. Introduction
2. Presentation
3. Discussion
4. Action (For information only)
C. Community Partners for Higher Education Opportunities
1. Introduction
2. Presentation
3. Discussion
4. Action (For information only)
. Standing Item: Policy Update - None
. Standing Item: SSSC 2.0 Update - None
. Standing Item: PLTT Update - None

. Work Session

@ m m O

1. Discussion of General Counsel Search Process

2. Discussion of PAC Listening Session Format

15

35



3. Update on Fund Balance Work Group
4. Brief Update on Superintendent Mid-Year Review
5. Review of Public Comment Process

[ll. ADJOURNMENT
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Questions?

Ideas?

Suggestions?

i
Jaint Paul |
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