INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota
COMMITTEE OF THE BOARD MEETING
Administration Building
360 Colborne Street

October 7, 2014
4:00 PM

AGENDA

CALL TO ORDER

A. Introductions

. AGENDA

A. Promise Neighborhood Update
1. Introduction
2. Presentation
3. Discussion
4. Action (None Required)
B. 2014-15 Legislative Update and Agenda
1. Introduction
2. Presentation 3
3. Discussion
4. Action (Approval of Agenda)
C. Final 2013-2014 Budget Revision
1. Introduction
2. Presentation 8
3. Discussion
4. Action (Approval of Final Revisions)
D. Project Labor Agreement (PLA) Update
1. Introduction
2. Presentation 16
3. Discussion
4. Action (TBD)
E. School Start Time Update



1. Introduction
2. Presentation
3. Discussion
4. Action (TBD)
. Standing Item: Policy Update
. Standing Item: PLTT Update
. Standing Item: SSSC 2.0 Update
. Work Session
1. Board Check-In
2. Future PLTT Updates Game Plan

I O

3. Brief recap of PAC listening sessions.

[1l. ADJOURNMENT
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DATE: October 3, 2014

TO: Board of Education Directors
FROM: Mary Dougherty Gilbert
RE: Legislative Recommendations

Background: The 2015 Legislative session convenes on January 6™ and their focus will
be developing the FY16-17 biennial budget. The Governor’s budget recommendations
will be based on the November 2014 forecast and then modified based on the February
2015 forecast.

The SPPS legislative recommendations outlined below are consistent with the three goals
of the district’s strategic plan, Strong Schools, Strong Communities 2.0 (SSSC 2.0) —
achievement, alignment, and sustainability. Additionally, the recommendations align
with the focus areas of SSSC 2.0, most notably college and career readiness and
establishing excellent PK-12 programs.

In order to accomplish the goal of student achievement, we must get all children ready for
kindergarten, ensure students are reading by the third grade, and enable a successful
transition from high school to college and/or career. To do this we must require that all
schools have a well trained staff that provides a learning environment that meets the
needs of each student regardless of race, income, or disability.

Students who experience poverty, homelessness, mental or other physical health
disabilities, are new to the country, or are English language learners require additional
learning time and supports if we are to close the achievement and opportunity gaps.
Minnesota’s funding formulas address some of those needs in the form of compensatory,
integration, ELL and special education funding formulas; however, they are inadequate
as state budgets put immense pressures on all districts to fund programs that meet the
high standards with inadequate funding.

General education, compensatory, special education, and integration revenue provide the
bulk of our regular, magnet, and special education programs. The 2013-14 legislature
provided a needed increase in education funding and restored the integration levy, but as
demonstrated by the graphs below have not kept up with inflation (either CPI or IPD).
The percentage of the state general fund allocated to K-12 was 42% in FY 12 compared to
a high of 50.8% in 1973 (MN Miracle). Health and Human Services budgets are growing
exponentially and unchecked with overtake the K-12 budget.
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To provide further context, under the Pawlenty administration several school formulas
that were established over time to assist with the achievement gap were frozen or
reduced, including ELL (changed from 7 to 5 years), extended day and time revenue that
was delinked from the general education formula and had the number of hours of service
reduced, as well as reductions in integration revenue. Furthermore, there were proposals
to cap and/or delink compensatory, eliminate all categorical formulas and roll them into
the general education formula (often referred to as a kid is a kid), fund private school
vouchers, and end social promotion and other reforms that disproportionately impacted
Minneapolis and St. Paul. Schools were not the only local agencies under attack—Ilocal
government aid for the first class cities was also reduced. The budget situation did not
improve and the state’s budget was only balanced with the use of over $2.4 billion in
borrowing/shifts from schools.

While support to K-12 has been much better under the Dayton administration, the
November elections will determine who will run the executive branch and the Minnesota
House. Both, along with the Senate that is not up for election this year, will have a say in
developing the biennial budget, as well as other policy reform. And they must negotiate
and pass a balanced budget by June 30, 2015 (although the session must adjourn in May)
or Government will shut down.

The SPPS legislative recommendations for 2015 are listed below.

Early Childhood Education

e Pre-Kindergarten Programs—Target new early childhood revenue for school-based
programs for students who are high-poverty, ELL, or need special education services,
to ensure that students with the highest needs have at least one year of pre-K
experience prior to kindergarten.



Updates to funding formulas

Extended Time/Year — Tie extended time revenue to the formula and increase the
number of hours that a student can be eligible for extended time revenue. Allow
flexibility for a district to offer 400 hours (current law allows for 195 hours) using an
array of both academic support and applied academic services for eligible students.
In addition, support the Ignite Afterschool proposal to create new state funding to
fund competitive grants for afterschool programming.

Integration Rule — allow districts to provide targeted, culturally relevant
specialized programs to engage students and improve achievement. Four of our
seven racially isolated schools are magnet programs that currently have, or will have
in the future, specialized programs targeted for communities of color.

Basic Formula — Increase the basic formula allowance and index it to inflation.
Local Option Revenue — Allow local option revenue to account for regional labor
costs.

Levies — Allow local boards parity with cities and counties in determining their
levies.

School Closings - Document costs of school closing due to weather, and work with
agency to determine protocol for making the determination and offsetting the costs
during extraordinary years.

Oppose any new unfunded mandates

Specialized services

English Language Learners—Continue formula phase in to 7 years. Expand
concentration formula to weight students who are new to the district and have little
or no formal education.

Special Education cross-subsidy—Fully fund special education formula to eliminate
the cross subsidy. The State funding task force recommended major changes in the
special education formula that in FY 16 moves to a census based, student driven
formula including benefits. However, the recommendations included a more
substantial state share of revenue to adequately address some of the cross-subsidy
issues. Special education cross-subsidy aid was only provided for FY14 and FY15
only. In FY 12, the MDE cross subsidy report estimated that St. Paul’s cross-subsidy
was over $36 million ($838 per WADM).

IEP related mental health services — Maximize federal revenue for IEP related
mental health service. Minnesota leaves federal matching money on the table for
medical assistant eligible mental health and other related services that are included in
a student’s IEP.

Mental Health Grants — Increase school linked mental health grants. The need for
services still outstrip the money available for schools to adequately serve students and
families. DHS hold health plans accountable to create and maintain medical homes
for students in Prepaid Medical Assistance Program.

College and Career Readiness



Credit and Internships Opportunities — Create incentives and remove barriers
for collaboration with post-secondary and other institutions (business, non-profit,
other units of government) that provide credit and/or robust internship
opportunities.

Concurrent Enrollment — Increase funding and flexibility for concurrent
enrollment in high schools and post-secondary institutions.

CTE - Allow for credit acceleration starting in 6™ grade for career and technical
(CTE) that is offered outside of the school day/year.

State Testing and graduation — Update the current assessment law and rule to
grant exceptions to graduation testing requirements for special circumstances such
as transfers, ELL, and prolonged illness.

Support Programs to Reduce Mobility, Homelessness, and Family Violence

Foster Care—Fostering Connections Legislation that increases coordination with
the state and county to help identify, stabilize, and support foster care students.
Housing Supports for Highly Mobility and Homelessness—safe and affordable
housing is critical to learning.

Teacher Excellence

Teacher Evaluation Resources—Currently the teacher evaluation law is not aligned
to QComp. QComp resources are capped, and there is inequity in resources to
implement the new teacher evaluation mandate for non-QComp districts, which
receive $300 per teacher for FY'15 only.
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o Saint Paul
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