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Imagine every student

Inspired, challenged, and cared for by exceptional educators

Imagine your family
Welcomed, respected, and valued by exceptional schools

Imagine our community

United, strengthened, and prepared for an exceptional future

Saint Paul Public Schools: Where imagination meets destination
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MISSION of the Saint Paul Public Schools — PREMIER EDUCATION FOR ALL
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Long-Range Goals Adopted by the Board:

HIGH ACHIEVEMENT
Learners will meet the highest district and state standards through a learning journey
that is academically rich and rigorous.

MEANINGFUL CONNECTIONS
Learners will understand the relationship between their lives and the lives of others,
and the relevance of their educational experiences to their roles in society.

RESPECTFUL ENVIRONMENT
The learning environment will be safe, nurturing and equitable for our diverse learners.
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INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota
REGULAR MEETING OF THE BOARD OF EDUCATION
Administration Building
360 Colborne Street

July 17, 2018
6:05 PM

AGENDA

. CALL TO ORDER

. ROLL CALL

. APPROVAL OF THE ORDER OF THE MAIN AGENDA

. RECOGNITIONS

. APPROVAL OF THE ORDER OF THE CONSENT AGENDA
. APPROVAL OF THE MINUTES

A. Minutes of the Regular Meeting of the Board of Education of June 19, 2018
COMMITTEE REPORTS

SUPERINTENDENT'S REPORT

A. Referendum Recommendation

B. Human Resource Transactions

. CONSENT AGENDA

The Consent Agenda Items below fall under one or more of the following
Strategic Plan Goals: 1) Achievement, 2) Alignment and 3) Sustainability.

A. Gifts
1. Acceptance of Donation of Montessori Materials

2. Acceptance of Gift from Twin Cities Dunkers Fund of the Minneapolis
Foundation

B. Grants
1. Request for Permission to Accept a Grant from Allina Health

2. Request for Permission to Accept a Grant from Open Your Heart to the
Hungry and Homeless

3. Request for Permission to Accept a Grant from Society for Science and
the Public

4. Request for Permission to Accept a Grant from TKDA
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Request for Permission to Submit a Grant Application to the Minnesota
Department of Education

Request for Permission to Submit a Grant to the Minnesota Department of
Education, State Library Services

. Request for Permission to Submit a Grant Application to Ramsey County

Children’s Mental Health Collaborative (RCCMHC)

Request for Permission to Accept a Grant from the Jeffers Foundation

C. Contracts

1.
2.
3.

Library Collection Materials for Jie Ming
Oracle Database — Processor Licensing & Support Services Agreement

Approval to Enter into a Contract with Solution Tree, LLC, to Provide Math
Professional Development for the 2018-2019 School Year

. Request Permission to Contract with TRIA Orthopaedic Center, LLC

(“TRIA™)

. Request for Permission of Board of Education to Enter into a Service

Contract with RazKids

. Request for Permission of Board of Education to Enter into a Renewal

Service Contract with FastBridge

D. Agreements

1.

2.

Agreement between the Minnesota Opportunity Corps and Saint Paul
Public Schools Regarding Placement of an Opportunity Corps VISTA
Member for the 2018-2019 School Year

MN Urban Debate League (MNUDL) Program 2018-19SY

E. Administrative Items

1.
2.

Monthly Operating Authority

Approval of Employment Agreement Between Independent School District
No. 625, Saint Paul Public Schools, and the Association of Supervisory
and Administrative Personnel, Exclusive Representative for Supervisory
Employees

. Approval of Employment Agreement Between Independent School District

No. 625 and Minnesota Teamsters Public and Law Enforcement
Employees Union Local No. 320, Representing Bus Drivers

. Approval of Employment Agreement Between Independent School District

No. 625, Saint Paul Public Schools, and District Lodge No. 77 International
Association of Machinists and Aerospace Workers AFL-CIO, Exclusive
Representative for Machinists

. Approval of Renewal of Membership in the Minnesota State High School

League
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6. Renewal of Employment Agreements with JROTC Instructors for the 2018- 80
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7. Facilities Department FY19 Purchases over $100,000 81

8. Long-Term Facilities Maintenance (LTFM) Revenue Program Submittal to 82
Minnesota Department of Education (MDE)

9. Settlement of Insured Claim (T.M.) 84
F. Bids
1. Bid No. #A214622-A Type lll School Transportation 85

G. Change Orders
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A. Policy Update 88
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Sharing
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B. Committee of the Board Meetings (4:30 unless otherwise noted)

XIV. ADJOURNMENT



INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota
MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION

June 19, 2018

I. CALL TO ORDER

The meeting was called to order at 6:16 p.m.

. ROLL CALL
Present: Ms. Vanderwert, Mr. Schumacher, Mr. Marchese, Ms. Ellis, Ms.
Foster, Mr. Brodrick, Superintendent Gothard, Ms. Cameron,
General Counsel, and Ms. Dahlke, Assistant Clerk
Ms. Xiong arrived at 6:17 p.m.
SEAB Member(s): M. Jibicho, E. Rypa

Ill. APPROVAL OF THE ORDER OF THE MAIN AGENDA

MOTION: Ms. Ellis moved approval of the Order of the Main Agenda. The motion was
seconded by Mr. Marchese.

The motion was approved with the following roll call vote:

Ms. Xiong Yes
Ms. Vanderwert Yes
Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes
IV. RECOGNITIONS
BF 31324 Acknowledgement of Good Work Provided by Outstanding District
Employees

Saint Paul Public Schools received the Minnesota Department of Education 2018 School Finance
Award. The Minnesota Department of Education (MDE) released its list of school districts that
received the 2018 School Finance Award, in which Saint Paul Public Schools made the list. Each
year, MDE reviews each school district for criteria in the following areas: timely submission of
financial data, compliance with MN statutes, presence of select indicators of fiscal health, and
accuracy in financial reporting. This award is a testament to how the Finance Department is
organized and accountable for the tax payer dollars entrusted to us.

V. APPROVAL OF THE ORDER OF THE CONSENT AGENDA

MOTION: Ms. Ellis moved approval of the Order of the Consent Agenda with the
exception of items C5 — Renewal of Contract with Teachers on Call, E2 — 2018-19 Rights and
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Responsibilities Handbook Summary, E10 — Lead in Water Safety Program, and G1 — Construction
Change Directive #120 for Corval Constructors at the Humboldt High School Addition, which were

pulled for separate consideration. The motion was seconded by Mr. Marchese.

The motion was approved with the following roll call vote:

Ms. Xiong

Ms. Vanderwert
Mr. Schumacher
Mr. Marchese
Ms. Ellis

Ms. Foster

Mr. Brodrick

VI. APPROVAL OF THE MINUTES

A. Minutes of the Reqular Meeting of the Board of Education of May 22, 2018

Yes
Yes
Yes
Yes
Yes
Yes
Yes

MOTION: Ms. Foster moved approval of the Minutes of the Regular Meeting of the
Board of Education of May 22, 2018 as published. The motion was seconded by Mr. Brodrick.

The motion was approved with the following roll call vote:

Ms. Xiong

Ms. Vanderwert
Mr. Schumacher
Mr. Marchese
Ms. Ellis

Ms. Foster

Mr. Brodrick

B. Minutes of the Special Meeting of the Board of Education on June 12, 2018

Yes
Yes
Yes
Yes
Yes
Yes
Yes

MOTION: Ms. Ellis moved approval of the recommended motion to approve the non-
renewals of the teachers listed for non-renewal on the HR Transaction List of June 12, 2018. The

motion was seconded by Mr. Marchese.

The motion was approved with the following roll call vote:

Ms. Xiong

Ms. Vanderwert
Mr. Schumacher
Mr. Marchese
Ms. Ellis

Ms. Foster

Mr. Brodrick

C. Minutes of the Special Closed Meeting on Litigation of June 15, 2018

Yes
Yes
Yes
Yes
Yes
Yes
Yes

MOTION: Ms. Ellis moved approval of the Special Meeting of the Board of Education
on June 12, 2018 and the minutes of the Special Closed Meeting on Litigation of June 15, 2018 as

published. The motion was seconded by Mr. Marchese.

The motion was approved with the following roll call vote:

Ms. Xiong

Ms. Vanderwert
Mr. Schumacher
Mr. Marchese
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VII.

Ms. Ellis Yes

Ms. Foster Yes

Mr. Brodrick Yes
COMMITTEE REPORTS

A. Committee of the Board Meeting of June 12, 2018

At the June 12th, 2018 Committee of the Board meeting, Superintendent Gothard began with
recognition and congratulations of our graduating students. He thanked the Board of Education,
SPPS staff, community members, and students who made it all possible.

He then introduced the Legislative Wrap-Up and thanked Mary Gilbert, our legislative liaison, for
all of her work during the Legislative session. Topics included the major events within the session,
arecap of the SPPS 2018 legislative agenda, the safety grants bonding bill, as well as bonding and
other supports for at-risk families. A major accomplishment, which passed in the final hours, was
the pension bill for Saint Paul teachers. Discussion involved the school security improvement
funding, which would be one time funding that would only cover physical building improvement.
The Board also recognized Sandy Pappas for her work in the pension bill.

The Quarterly Financial Report was also presented. The revenue and expenditures of each of the
seven district funds were reviewed, with detailed figures. The unassigned fund balance is currently
at 5.4%, which is within the 5% minimum according to the Board of Education policy. The Board
approved the recommended motion to accept the March 31, 2018 Quarterly Financial Report as
presented.

The Chief Financial Officer provided the Board with the fiscal year 2019 budget update. She
reviewed the recommendations to address the projected shortfall, general fund budget categories,
expenditures, and details into the increase of school support services and district-wide support
services. The staffing impacts as of June 8, 2018 were also shown, including the detailed
reductions within each area. This presentation sparked discussion with the Board and
Administration on the details of the Special Education and MLL budgets, a review of the funding for
SUTR, and the number of TOSAs, coaches, and specialists and the relation of those positions to
the overall budget process. Funding for staff development was also reviewed, as well as the role
and hiring process for assistant principals, supports for teachers in specialist curriculum, and
information on school and community services professionals.

A policy update included discussion on two new Board policies. The first related to access for
PSEO students, which is a new policy required by state statute. The next policy involved Intellectual
Property Rights, which was developed through collaboration of the District and SPFT. The
recommendation is that both of these policies advance to the three reading process. This
presentation sparked questions from the Board involving the policy on intellectual rights. SPPS is
leading with this policy, and it is an opportunity to provide information on creating items from which
we all can benefit.

The LCD Parent Advisory Council presented their annual report and recommendations to the
Board. Their recommendations included counseling guidelines, with access to elective classes,
access to advanced courses, scheduling, professional development, program coordination, and
graduation requirements. The Council also recommended the continued strengthening
collaboration with community-based organizations and SPPS. Questions from the Board involved
more details on the elective classes and data on LCD students in advanced classes. Details on
the graduation progress letter and anecdotal evidence on the need for families to understand the
context of this information was emphasized. Parents and families expressed the positive impacts
of Parent Academy in helping to support and advocate for their students. Administration also
provided the Board with more information on the work of counselors to serve and support our LCD
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students. The Board approved the recommended motion to accept the 2017-2018 LCD Parent
Advisory Council Annual Report and Recommendations as presented.

Finally, staff from Springstedt provided the report on the Referendum Feasibility Study Results and
Recommendation. Data showed that 67% initially favored the increase, which grew to 71.7% after
respondents were told more information about the proposal. This presentation generated many
guestions from the Board. In tracking the registered voters within the different demographic groups,
the responses received were within 2% of the targeted goals of each group. The languages used
to conduct the interview consisted of English and Spanish. The Board then approved the
recommended motion to approve Administration to bring a resolution authorizing the next steps to
secure the finances of SPPS to the June 19th regular meeting of the Board of Education. After this
resolution, there would be time to compose a resolution for the July Board meeting that would then
call for the election and to have the referendum be included on the ballot at the November 6th
election. The Board also noted that the community needs to be informed on the actions the District
is taking to be fiscally responsibility and equitable, as well as our future to be efficient and effective
with the changes in the District and education overall. Board members also expressed that the
potential referendum dollars will need to be combined with a different way of using the existing
money to move the District forward. We are investing in the children of Saint Paul, and need the
support of our community and legislature to accomplish this

MOTION: Mr. Marchese moved the Board accept the report on the June 12, 2018
Committee of the Board meeting and approve the minutes and recommended motions within that
meeting as published. The motion was seconded by Ms. Ellis.

The motion was approved with the following roll call vote:

Ms. Xiong Yes
Ms. Vanderwert Yes
Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes

VIIl. SUPERINTENDENT'S REPORT

Superintendent Gothard began his report with an update on the Select SPPS campaign, which is a joint
effort with SPPS, Saint Paul Federation of Teachers, and the American Federation of Teachers. During
this past year’s contract negotiations we agreed to work together to increase enrollment through door-to-
door canvassing with specially trained staff to have conversations with parents and families, and to urge
families to enroll or return to SPPS. There will be a press conference on Thursday, June 21, 2018 at 11am
at Hamline Elementary for the official kick-off of the campaign. It will be a six-week campaign, and we look
forward to expecting outcomes and collaboration with SPFT and others.

A. Strategic Plan Initiatives

Superintendent Gothard then went on to present the strategic plan initiatives. He shared this has been
a community and team effort. The most important thing he has heard is that people in this community
care about our children and their future in the strategic plan is aimed at making sure we make a better
future for our children.

Strategy Development Process Overview
e Phase 1: Analysis (November 2017 — February 2018)
o Environmental can
o Organizational assessment
o Analyze implications
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e Phase 2: Strategy Development (February 2018 — June 2018)

o Develop DRAFT strategic framework

o Community input sessions

o Finalize strategic framework for Board vote at April BOE meeting

o Conduct research, engage stakeholders, define objectives, determine initiatives for each

strategic focus area

o Present objectives and strategic initiatives at June BOE Meeting
e Phase 3: Action Planning (June 2018 — December 2018)

o Create action plans for Phase 1 initiatives

o Develop metrics, monitoring, and reporting processes

o Announce complete strategic plan to SPPS community

Strategic Framework: Final Following Community Input
Long-term Student Outcomes
o Decrease disparities in achievement based on race, ethnicity, indigenous culture and identity
Increase achievement of English Learners
Increase achievement of students receiving special education services
Improve kindergarten readiness
Increase academic growth in reading and math for all students
o Prepare all graduates for college, career, and life
* Each long-term student outcome will include multiple specific metrics to monitor progress

Strategic Focus Areas
e Positive School and District Culture
o Effective and Culturally Relevant Instruction
e Program Evaluation and Resource Allocation
e College and Career Paths
Family and Community Engagement
e Each long-term student outcome will include multiple specific metrics to monitor progress
* Each strategic focus area will include multiple initiatives and metrics to monitor implementation and
outcomes

Strategic Plan Components

The Direction

Mission = descriptive statement of purpose (WHAT we do)

Long-term Outcomes = specific, measureable results to achieve

Strategic Focus = areas that must be addressed to achieve long-term outcomes
Strategic Objectives = choices about how to address the strategic focus

The Methods
e Strategic Initiatives = significant projects to implement the objectives
e Action Plans = how to get the projects done

Strategy Teams
e Over 60 staff persons participated on strategy teams
e Reviews community input, researched best practices, developed objectives and initiatives
e Team Leaders included Shaun Walsh, Maijue Lochungvu, Hans Ott, Karen Randall, Sharon Stone,
and Heather Kilgore

Strategic Initiatives
o Number of strategic initiatives: 19
e Number of Phase 1 implementation initiatives: 9
e Phase 1 implementation determined based on several factors including:
o Alignment to work already being done
o Urgency for work to begin
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o Resource availability
o Workload on staff functions

Strategic Focus: Positive School and District Culture
Objective 1 — Create inclusive school cultures where students are supported to show up as their full selves
and thrive as individual learners in a global society
e Initiative la: Implement a culturally relevant Positive Behavioral Interventions and
Supports (PBIS) framework at every school that integrates social emotional learning and
supports (Phase 1)
e Initiative 1b: Identify and implement a framework to ensure every school and district office
provides a welcoming environment
e Initiative 1c: Implement an expanded model of authentic student voice
Objective 2: Create a mission-driven culture where staff are supported to thrive and deliver exceptional
outcomes

o Initiative 2a: Implement a structure of staff, student and family input to measure and improve culture
(Phase 1)

e Initiative 2b: Implement a talent development structure that ensures all employees are supported
with clear performance expectations, a constructive evaluative process, impactful professional
development and recognition

¢ Initiative 2c: Implement effective staff recruitment and retention practices to build a workforce that
reflects the demographics of enrolled students

Strategic Focus: Effective and Culturally Relevant Instruction
Objective 1: Increase our capacity to meet the instructional needs of each learner
e Initiative 1a: Implement culturally relevant practices within all student learning and programming
(Phase 1)
e Initiative 1b: Establish a formal instructional leadership program
Objective 2: Eliminate barriers to learning among a racially, culturally and linguistically diverse population.
o Initiative 2a: Identify and restructure systems that perpetuate disparities in student achievement.

Strategic Focus: Program Evaluation and Resource Allocation
Objective 1: Start, stop, or sustain practices based on their effectiveness and alignment to the strategic
plan.
¢ Initiative la: Define and implement an ongoing process for collecting, analyzing, and using
information to assess program effectiveness. (Phase 1)
e Initiative 1b: Define and implement a system for the strategic distribution of resources, integrating
program evaluation.
e Initiative 1c: Use program analysis and the process of strategic resource allocation to define and
implement a district-wide middle school model. (Phase 1)

Strategic Focus: College and Career Paths
Objective 1: Increase opportunities for students to envision a future, explore careers and prepare
academically for further education, work and life.
o Initiative 1a: Deliver career-related curriculum and experiences that lead to a personal learning plan
for all PK-12 students. (Phase 1)
Objective 2: Provide career-focused, hands-on opportunities for all middle and high school students.
e Initiative 2a: Expand high-quality instruction in specific career fields to increase student academic,
technical and life skills.
e Initiative 2b: Strengthen partnerships to ensure all secondary students attain real-world
experience, college credit and/or industry certification. (Phase 1)

Strategic Focus: Family and Community Engagement
Objective 1: Transform school-family engagement to support student success
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e Initiative 1a: Renew schools as educational hubs and community enterprises for bringing together
educators, families and community stakeholders.
e Initiative 1b: Design a family and community engagement program focused on bridging key
developmental and academic transition times
Objective 2: Improve stakeholder engagement in district level decisions
e Initiative 2a: Identify and formalize strategies and structures that engage community-focused
guidance, feedback and evaluation on district decisions and initiatives (Phase 1)
Objective 3: Strengthen the value and maximize effective partnerships
e Initiative 3a: Inventory and assess current organization relationships and align partnerships for
common vision, expectations, and outcomes. Clarify roles, authority, and supports available for
program partnerships that are mutually beneficial (Phase 1)

All Phase 1 Strategic Initiatives

e Culture 1a: Implement a culturally relevant Positive Behavioral Interventions and Supports (PBIS)
framework at every school that integrates social emotional learning and supports

e Culture 2a: Implement a structure of staff, student and family input to measure and improve culture

e Instruction la: Implement culturally relevant practices within all student learning and programming

¢ Evaluation la: Define and implement an ongoing process for collecting, analyzing, and using
information to assess program effectiveness.

e Evaluation 1c: Use program analysis and the process of strategic resource allocation to define and
implement a district-wide middle school model.

e College Career la: Deliver career-related curriculum and experiences that lead to a personal
learning plan for all PK-12 students.

e College Career 2b: Strengthen partnerships to ensure all secondary students attain real-world
experience, college credit and/or industry certification.

o Engagement 2a: Identify and formalize strategies and structures that engage community-focused
guidance, feedback and evaluation on district decisions and initiatives.

¢ Engagement 3a: Inventory and assess current organization relationships and align partnerships for
common vision, expectations, and outcomes. Clarify roles, authority, and supports available for
program partnerships that are mutually beneficial

St. Paul Public Schools Strategic Planning Process
e Phase 1: Analysis
1. Leadership overview
2. Data gathering
3. Review environmental, organizational, trends, and issues
4. ldentify SWOT and prioritize
e Phase 2: Strategy Development
1. Define outcomes and strategic focus areas
2. Stakeholder input
3. Refine
4. Identify and train strategy team leaders, orient team members
5. Develop objectives measures, initiatives € We are here
e Phase 3: Action Planning
1. Identify initiative sponsors and owners
2. Create action plans for Year 1 initiatives
3. Develop monitoring process

QUESTIONS/DISCUSSION:

e How is this moving? There are 19 total initiatives? Also, the nine you are showing us total are
initial? Answer: Yes, there are 19 total initiatives for the plan. All of the initiatives are included in
the presentation; the nine we focused on as Phase 1 are the initiatives that we will begin building
action plans for immediately.
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e Willthere be a more direct approach to the language in these initiatives? Answer: The action steps
will clearly list. We need to think of measurement and metrics in two different ways in this plan.
One is how we are implementing what we say we want to do. The other will be where we see that
initiative tie back to the long-term student outcomes. The first nine phase 1 initiatives will have
complete plans, and we hope to share those in early August, with many of them ready to be rolled
out in time for the start of school. Phase 2 and Phase 3 will come behind them. By December, all
initiatives will have an action plan behind them. We chose nine initiatives for Phase 1 to ensure
we are doing this in the best way possible, instead of trying to make all 19 happen at once.

o In thinking about the racial disparities across the district, will there be action plans to
address those? Answer: They will. We will have time to look at those and have feedback
from the Board and others. Initiative 1a in Effective and Culturally Relevant Instruction is
the foundation of our framework and by which we will build that focus area.

e Director Schumacher noted that the Board has been eager to begin this work and to continue.
There is clearly more to flesh out, and that work will be coming soon. In talking about stakeholder
input, there has been thorough community engagement first in the search for the superintendent,
and also in the strategic plan. Has there been a specific focus on engagement with the folks in the
field and our teachers? Are there thoughts on how to get feedback from the ground up in what
they’re finding and how to understand their roles and support in the classrooms? Answer: The
focus area of family and community engagement relates to this. This Phase 1 initiative will engage
guidance and feedback for a new way of engaging with the community and to talk about proven
practices. One issue with so many groups is that the members can become isolated from one
another; this is an opportunity to define with a broad strategic focus areas and bring them together
to engage in this powerful work. There are different levels of engagement, in the ways to partner
with SEAB and students. The greatest resource we are limited by is time. We are looking at
alternative ways to meet with our families and communities through technology, surveys, and forms
of true engagement. We need to be flexible in the approach. The engagement plan is help to
create the plan, set the direction, and partner with others in creating the directions. There will be
ongoing relationships to talk to folks in many different forms to increase and improve upon student
outcomes.

o Director Schumacher also noted that in any organization of our size, there are realities,
and there are perceptions of those realities. Communications is critical, and he appreciates
the thoughtfulness to ensure we are aware and that we are bringing folks together to
understand what are realities, and what are perceptions, and how to tell our story in an
authentic way to bring the community together for their support. That means all community
members to be on the same page together. We are at a time now where we are starting
to work together around these values and goals. He appreciates the attention to
communication and the understanding for all of the community to be on the same page
together.

¢ In this planning, are we looking at K-12, or was PreK also included? Answer: PreK is included.
There are places where it is mentioned. It applies to all of the focus areas. It was even mentioned
in the College and Career Readiness focus, as a PreK-12 model.

e Director Vanderwert noted that this plan is still pretty high-level and general. Are there examples
or a vision on how to drill down to what we need to do, and what the plan could look like? An
example would be PBIS in all schools. What is one strategy that could articulate what that may
look like in the future? Answer: Many of the structures of PBIS are currently in place. For us, itis
a matter of gathering data on how it will be implemented, whether it be through professional
development plans or in other ways. We need to find a better way through evaluation to know that
it is okay to do things differently from building to building based on emerging needs. Restorative
practices are also experiencing great success. There is an indication that if the schools are not
using these programs, what other methods are they using to create a culture that we want with the
behavior we want to see, and how our students are engaging in learning and culture in our
buildings. It is a matter of making sure there is planning and levels of support under the PBIS
framework and how they are meeting the needs of our students and staff. Essentially, there will be
a strategic plan for each school from a system level. We want to support our schools to be great.
There will be professional development decisions, and through identifying the data, we will be able
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to see which schools need training, or which folks are experiencing success. We will then be able
to deliver that training to other schools and have a better perspective on the evaluation of programs.

o Willthose be articulated in the plan? How will that evolve? Answer: For the plan to evolve,
we need to start. Each initiative will have an action plan, and metrics that will link it to long-
term student outcomes. We will see it tie back to impacting the measurements of success
of the plan. Each of the 19 initiatives will have a plan; nine of them will have the plans
completed very soon. There will be flexibility in each to meet the needs of all students; it
also ties back to Program and Resource Evaluation.

¢ In engaging more with the community, staff, parents, families, and students and go into the action
plan phase, is it possible that once we hear from these folks, that they may have some additional
ideas for different or new objectives and initiatives? Answer: Yes, they will have ideas. One
example is around College and Career Readiness. Some of the best work is seen when students,
teachers, business partners, and college partners start talking about how high school could act
differently, and give our students relevant experience, and maybe college credit. We need to
ensure this is for all students. In addition to the plan, is access to the entire plan. If we want to
increase access, we need to increase support too. Who better to help us define than those giving
the support.

o Director Brodrick requested that as we move into Phase 3, we want to see action. We also
want to see true collaboration.

o Director Marchese shared that he is also concerned about some of the issues the Board has raised
about the high level nature. In going back to the process map and where we are, he sees the
objectives and initiatives, but is concerned that we have not seen the measures yet. He believes
it is difficult to design initiatives if we don’t know what we are measuring. He raises that because
in his experience with other organizations, plans can have a life of their own. Sometimes they
become more about the plan, and not what we want the world to look like at the end. He’s
concerned that we will be caught up in a process that does necessarily tie to the measurements
we want to see if we don’t address those up front. He is disappointed there are not measurements
tied to the strategic initiatives yet. He does understand that there are two kinds of measurements
— one that asks if it makes a difference, and the other that asks if we did what we need to do to
what we want to do. All needs to be in service to the community to show how the District will look
differently. Without that, the descriptive parts are missing. If we focus on process without
description, we may get lost. Answer: As part of the action plans, those measurements will be
composed. It will be important for those teams to now only measure how it relates to the initiative,
but also to how it will affect long-term student outcomes. There are many different ways to measure
progress on the outcomes. Superintendent Gothard will report back on the general measurements
for those action steps.

o It's also important to have these measurements in place to guide how the action plans will
be created. It would be a missed opportunity to create those action plans without the
measurements in place first. The purpose of the outcome measurements is not to show
how well the action plan was implemented, but for the community to see how our schools
and children are learning differently because of the work. There is the belief that the
measurements need to happen before the action plans.

o Director Marchese also raised his concerns about how to plan will address the operational issues.
There have been suggestions that it will happen through the program evaluation, and we may be
able to make movement on these operational issues. How are we going to be able to do that
through this plan? Answer: The strategic plan is how our children learn, and how they are served
and supported. The operational things that are underway are in support of that; they are not
stopping. We do need to create a parallel operational plan to support this plan. One way is around
the focus area of program evaluation and recourse evaluation. We may need to create a
complimentary operational plan. There is operational work going on, and we could be more precise
in that work. It's important to start here to guide those operational challenges and support long
term student outcomes.

o Director Marchese also noted that he believes we do need the learning portion, and
instructional plan to focus on what is happening in the classroom. There are concerns that
the operational issues that we face are linked together. They need to be incorporated
together to see the connection between them. The community needs to see the
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relationship between the long-term student outcomes and the finances and resources that
we have to do the things we need to do. We want the community to want to send their
children to Saint Paul Public Schools, and we need a way to show them that long term
student outcomes are in coordination with our operational processes and sustainability,
and that both will be addressed in this plan.

e He also raised that there have been discussions on equity in the district. How has equity be
integrated into this strategic plan? Answer: If we look back at the long-term student outcomes and
decreasing disparities, increase the achievement of English language Learners and students with
specialized services, equity is more than race equity. It needs to be in places that are not served
to the full ability and putting in corrective applications and recourse forward. Our plan is to have
the supports necessary for success. We need to look at every classroom and see a learning
environments where children are able to express their culture, identify, and racial background, in
order to bring that to the curriculum each day. Education isn’t one way. It is a demonstration of
the needs and backgrounds of each students, which is built upon. It is about connecting who they
are and access the curriculum and learning opportunities for them through culturally and relevant
instruction. This is about a system. Our family and community engagement and community
partners will help us to support students and their backgrounds. SPPS will face those challenges
with great integrity and great effort to ensure that each student is supported for success in their
education.

¢ Inthe planning and collaboration with our community members during the strategic planning phase,
to gain their input into how we are doing and their values and interests, what is the timeline and
how is it happening when we are looping back to families and communities to understand our work
and how are we providing updates to them, as well as to our students? Answer: It begins right
now, as soon as action teams come together, identify objectives, needs and direction, and then
seek a targeted way of reaching out. Some of the action steps will require specific individuals, and
some may lend themselves to multiple people. Each of the action steps will be different based on
the work. Our success for this plan will be ongoing engagement. It will be the playbook for our
district. It needs to be present in all we do, and point back to initiatives and action steps and
direction that this is what we do. We need to have capacity to improve long term student outcomes,
and to make this a choice school district. That engagement will be differentiated and may be held
off due to timing and schedules of our stakeholders until we can have the right group at the right
time. There are nine initiatives that are currently being worked on, with ten to follow. We don’t
want engagement to overwhelm any one group where they feel they need to be the spokesperson
at every meeting, and we need to find ways to be as inclusive and dynamic as we can. We are
also open to feedback on the engagement to ensure that all voices are heard.

e Advisory and task forces were mentioned. Could you please say more about those? Action teams
were also mentioned. Who is on those action teams, how many people, how often did they meet
— what is some framework for those groups? Answer: Those groups will have different members,
different expertise, and difference engagement based on the topic. We are trying to match people’s
experience and expertise to try and deepen our understanding for each topic. An advisory group
is a group of stakeholders who gave feedback on a particular issue or question. A task force is a
more formalized group with representation that is specific and on-going.

o Chair Ellis noted that our strategic plan should be one that the community roots for; it shows
what we all want for our kids, and all are a part of this process. There is no “how are we
doing” and how often are we going to be looping back to look at each action plan? How
are we planning to do that? If it is what we are rooting for, we want to make sure that we
can support it, and also how it is actually working. Answer: It is up to us to determine the
schedule of how to share progress and report out. We will talk about our regular routine
for review, which will lead to community outreach as well. There are a number of ways to
communicate progress, and also where we need greater support to development. We can
imagine a lot of different ways to do this the right way, and we can also look to others for
guidance. This is our chance to be our brand, and be the front door. This is what we are
all about. We want everyone to feel a part of it, to be energized, and inspired. Our students
deserve that support from this community, and we will be accountable for that.

e Superintendent Gothard also thanked the team for their work, and their future work.

Minutes of the Regular Meeting of the Board of Education, June 19, 2018 Page 10

15



B. Feasibility Study & Referendum Update
Superintendent Gothard then introduced Jackie Allen, Assistant Director of Strategic Planning and
Policy, to present the information on the recent Feasibility Study and Referendum Update.

Survey Outline

e Survey included interviews with 600 registered voters living within the boundaries of Saint Paul
Public Schools. (it was also noted that nationwide surveys are typically conducted with about
1200 people, and it was significant to have 600 participants in our study)

e Interviews included demographic targets intended to provide a representative sample of voters in
the district. It was a stratified random survey.

¢ Interviews were completed between May 8th and May 27th

e Approximate margin of error is £4.0%.

Increase Operating Levy — Initial Support
e “Saint Paul Public Schools receives part of its funding from a voter-approved operating levy,
which is used for educational programs and student services. The District is considering asking
voters to agree to an increase in property taxes to raise additional funding. The increase in
funding would allow the District to invest more in schools and avoid additional budget cuts.
Would you favor or oppose such a proposal?”
¢ Initial supports show that 67% favored, 23% opposed, and 10% were undecided.

Effects of Information
o Participants were given three sets of questions about the proposed operating levy:
o Potential consequences if the levy was not approved.
o Potential improvements that could be made if additional funding was approved.
o Potential impacts related to the District’s strategic plan.

Potential Consequences
e Participants were then asked, ““I'm going to give you some statements about changes the District
would need to make next year if the proposed levy increase is not approved. For each of these
statements, please tell me whether the information would make you much more likely, somewhat
more likely, somewhat less likely, or much less likely to support an increase in the levy.”
e Potential consequences included “reduced help for struggling students”, “reduced support staff’,
“reduced staffing and programs”, and “reduced admins, aides, custodial, etc.” These had effects

of much more or somewhat more support at 64.8% and higher.

Potential Improvements

e Participants were then asked, “I'm going to give you some statements about changes the District
would be able to make next year if the proposed levy increase is approved. For each of these
statements, please tell me whether the information would make you much more likely, somewhat
more likely, somewhat less likely, or much less likely to support an increase in the levy.”

e Potential improvements included “more help for needs of middle school students”, “work toward
middle school best practices”, “expanded PreK”, “improved safety and security”, and “improved
discipline and learning environment.” These had effects of much more or somewhat more at 64.8%

and higher.

Strategic Goals

o Participants were then asked, “Next, I'm going to share some information about St. Paul Public
Schools’ new strategic plan that will be implemented this year. An increase in the operating levy
would provide additional funding to focus on six goals related to student learning and achievement.
For these six goals, | would like you to tell me if each would make you much more likely, somewhat
more likely, somewhat less likely, or much less likely to support a levy increase.”

e The effects on the support levels for the strategic goals were then shown. The highest level of
much more or somewhat more support was “increase academic growth in reading and math” at
82.3%.
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Impact of Information about Levy Increase

Participants were then asked, ““Now that you have heard more information about the proposal to
raise additional funding for the District by increasing its operating levy, would you favor or oppose
such a proposal?”

The impact of information showed that Initial Support of 66.8% increased to 71.7%.

Impact of Cost Information — Levy Increase

Participants were asked about four potential property tax increases: $75, $100, $125, and $150
per year.
To preclude responses given in anticipation of higher or lower options, dollar values were presented
in random order.
Support vs. Cost

o $75-78.7%

o $100-71.3%

o $125-58.3%

o $150 - 44%

Grading the District

Participants were then asked, “Students are often given the grades of A, B, C, D and F to denote
the quality of their work. Suppose that Saint Paul Public Schools were graded in the same way.
What grade would you give to the local public schools?”

o 58% of respondents gave A and B grades to the District

o 13% could not offer a response
Quality of financial management, quality of focus on basic skills, and quality of focus on core
academics grades were also asked, with similar responses in each version of the question.
Participants were also asked how much they agreed with the statement, “Strong public schools are
directly linked to the well-being of our community and strong property values.”

o Strongly agree — 52%

o Agree — 38%

QUESTIONS/DISCUSSION:

What was the breakdown in how the survey was applied across the District, and the demographics
of those who patrticipated? Answer: The demographics closely matched the demographics of Saint
Paul, and aligned within 2% of the demographics of registered voters.

In referencing the questions from the Hmong speakers during Public Comment, can you address
why the survey was conducted in English and Spanish? Answer: To conduct the phone survey in
languages other than English and Spanish, the call center would have needed to recruit and train
temporary workers. The call centers that Springstedt worked with have trained employees who
speak English and Spanish. In order to have the survey conducted in additional languages, SPPS
would have been asked to pay for the center to hire and train new people and also be quick enough
for this discussion. Of all the calls, 0.035% marked that the call could not be completed due to a
language barrier. We did discuss as a team other ways to reach out to non-English speakers,
including focus groups. This discussion though led to the point that the subject matter of taxes can
be private information. We therefore decided that a focus group was not an effective way of
information. Also, we didn’t want to erode the trust that our staff has built with our community in
order to ask those types of private questions. There can be very extensive engagement in multiple
language if that is an effort if the Board would like to pursue a referendum.

o Director Schumacher noted that if we want all communities to root for us and to be fully
invested in the referendum passing, there is work that needs to be done to connect with
those communities and give them a reason to root for us and help them understand our
vision for the district and how they fit into that. That will be part of the process going
forward.

Vice Chair Marchese shared that he believes it was a missed opportunity to not engage those non-
English speakers, even if it did turn out to be a small number within the survey results. He wants
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to ensure that going-forward we need to be committed to engagement across the city. Logistical
difficulties cannot be the reason that stops us down the road. He is, however, encouraged by the
responses we see in the survey and hope that is still that basis for what we want to do in the future.
e Superintendent Gothard reminded the Board and community that the feasibility study came as part
of a collaborative agreement as a result of the negotiations with SPFT. With our final budget
outlook, positive community survey results and our commitment to the goals of our strategic plan,
we have a clear path forward. Our budget is designed to support our goals and priorities for
students. SPPS is the second largest school district in the state, but our voter approved operating
levy is among the lowest when compared to other large school districts in the state. As we saw in
the results, nearly 60% graded the District with an A or B. They also support the vision outlined in
our strategic planning process. An overwhelming majority of people believe that strong schools
are directly linked to the wellObeing of our community. The people of Saint Paul have high
aspirations for SPPS and want to support us. Per the instructions at the previous COB meeting,
Administration has prepared the below resolution to prepare a referendum recommendation.

BF 31325 Resolution Directing Administration to Prepare a Referendum Recommendation with
Proposed Accompanying Ballot Language to Provide Needed Additional Revenue in
Support of Saint Paul Public Schools Mission of Providing a Premier Education to All
Students

WHEREAS, Strong public schools are directly linked to the well-being of our community and strong property
values; and,

WHEREAS, the Saint Paul Public Schools (SPPS) is committed to providing its more than 37,000 students
with world class learning opportunities by hiring and retaining high-quality staff and creating
safe and welcoming learning environments; and,

WHEREAS, fulfilling this commitment to students is fundamentally reliant upon adequate financial
resources and staffing; and,

WHEREAS, budget decisions are designed to support district goals and priorities for student learning; and

WHEREAS, district staff have taken several steps to reduce expenses and balance the budget, including
major cuts to district administration with a goal of limiting impacts to schools and classrooms
and guided by putting students first; and,

WHEREAS, the School Board had made more than $50 million dollars of budget cuts in the past three
years and anticipates the need for up to $17 million in additional cuts for the 2018-19 school
year in the absence of additional resources; and,

WHEREAS, per student funding provided by the State of Minnesota has been consistently below the rate
of inflation and inadequate to fully fund the District’s core teaching and learning needs; and,

WHEREAS, SPPS’s per-student operating levy funding is among the lowest in the metro area and well
below the metro average; and,

WHEREAS, in the absence of additional revenue, there could be a need to make additional budget
reductions in future years to maintain a structurally balanced budget, which could result in
significant cuts to staffing and programs across the district; and

WHEREAS, the state of Minnesota provides all school districts with the option of asking local voters for
additional funding through referendum elections;

BE IT RESOLVED that the School Board of Independent School District 625, Saint Paul Public Schools,
authorizes and directs the administration to prepare a recommendation regarding an operating
levy referendum request of district voters on the November 6, 2018 ballot, and to bring said
recommendation and proposed accompanying ballot language to the July 17, 2018, Board
meeting for Board consideration and action.

QUESTIONS/DISCUSSION:
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What will happen between tonight's meeting and July 17t when the Board will see the
recommendation with proposed ballot language. What steps will Administration be taking to create
the language, and what we should be asking for? What role should be the Board be playing in the
next 29 days? Answer: There will be a number of things. The survey clearly speaks to the in
terms of forming a strategy around what it is that we want to ask for and support we need in those
areas. We have a strategic plan that is being completed and pushed out. In aligning the survey to
address those needs in the strategic plan will serve as the basis for what we want to spend
additional funds for. We also have reduced our budget each year for the past 5 years, and we
need to look at what we are currently funding and resourcing, and looking at those areas. We can’t
look at it terms of new money, but as an overall system of where we need additional resources to
support what we want to do. We will need communication mechanisms with the Board to ensure
we have the guidance and directions and thoughts, and expertise to pull community input into what
this will be, and the strategic plan, and survey will give us the direction to bring back ballot language
to the community.

o Between now and July 17t there is not a COB. There will need to be a method of
communication between staff and the Board on the ballot language and recommendation.
Superintendent Gothard noted that between now and July 17%, the team will seek support,
input, and guidance from the Board in terms of how we’re moving forward and preparing
for July 171, We may have to find additional times to meet in between as well.

Director Vanderwert noted that the cuts are painful and watching the impacts of them has been
difficult. She is heartened by the support of the community through the survey, and optimistic of
the success and how that will be allow us to grow. It will give us the basis to settle in and build a
District we are proud of, within the means we have. She is excited for the opportunity.

Vice Chair Marchese echoed Director Vanderwert’'s points. We are here to move the District
forward. We need to take ownership and authorship of the District. This is the 3™ time we will be
voting on the budget, and it is not a good feeling. It is not what the future that residents want. That
does mean we need to be in partnership with the community, including the financial support. We
need to be good stewards of the funds. In any recommendation, we need to aim for a level of
request to meet the needs of what we need to do to be able to demonstrate there is a sustainable
plan forward. In doing this, we need to ensure we are advancing the District, so the hope is to
make it large enough to be large enough for the effort and worth the while. It's also important that
we are clear we are asking our community to step up because the state of Minnesota does not and
continues to not support its school districts in a fair and equitable way. Despite the efforts of the
Governor to bring additional revenue to our district, our legislators turned their backs to the kids of
this district and the kids of the state. Our community will be voting not only for this resolution, but
also voting on the kind of leadership that we need in our state to be able to prioritize the needs our
of children, and we are advocating for their needs. Responsibility starts with the state of Minnesota
to educate every child. We are doing what we need to do to safeguard that education for our kids,
but the obligation of the state, and we need to continue to bring that to our legislators and policy
makers to hear through the different ways. We need our community members with us to do that.
Director Schumacher reiterated to all community members that this needs to be conversation with
all elected officials who are up for re-election this fall. We have to make our voices heard, and we
will do our job to use the money responsibly and with vision, and to accomplish what we all want —
to ensure our kids have successful pathways into their future. That requires all of us to participate
and be engaged. Elected officials need to understand we will be talking about how to support our
kids and our future.

MOTION: Ms. Ellis moved approval of the Resolution Directing Administration to
Prepare a Referendum Recommendation with Proposed Accompanying Ballot Language to Provide
Needed Additional Revenue in Support of Saint Paul Public Schools Mission of Providing a Premier
Education to All Students. Ms. Vanderwert seconded the motion.

The motion was approved with the following roll call vote:

Ms. Xiong Yes
Ms. Vanderwert Yes
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Mr. Schumacher Yes

Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes

C. Human Resource Transactions

Superintendent Gothard then invited Nancy Cameron, General Counsel, to provide a farewell message
as she retires from the District after 25 years. She noted it was a privilege to work for SPPS, and her
appreciation for her colleagues and those whom with she worked. She is leaving the District with an
excellent legal team of which she is proud, and will miss SPPS, a place were she couldn’t have asked
for a more meaningful legal career.

The Board expressed their appreciation for Ms. Cameron, and wished her well on her retirement.

It was also noted that Charles “Chuck” Long will officially begin in the middle of July, with a long career
in educational law, and most recently, he was legal counsel in Minneapolis Public Schools.

MOTION: Ms. Ellis moved approval of the HR Transactions for the period May 1, 2018
through May 31, 2018, including the approval for the appointment of a new General Counsel for the
district, Charles “Chuck” Long. Mr. Marchese seconded the motion.

The motion was approved with the following roll call vote:

Ms. Xiong Yes
Ms. Vanderwert Yes
Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes

IX. CONSENT AGENDA

MOTION: Ms. Ellis approval of all items within the Consent Agenda with the exception
of items C5 — Renewal of Contract with Teachers on Call, E2 — 2018-19 Rights and Responsibilities
Handbook Summary, E10 — Lead in Water Safety Program, and G1 — Construction Change Directive
#120 for Corval Constructors at the Humboldt High School Addition, which were pulled for separate
consideration. The motion was seconded by Mr. Schumacher.

The motion was approved with the following roll call vote:

Ms. Xiong Yes
Ms. Vanderwert Yes
Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes

A. Gifts
BF 31326 Donation Toward Student Scholarships

That the Board of Education authorize the Superintendent (designee) to accept the $5,000
donation to be used for student CNA scholarships.

Minutes of the Regular Meeting of the Board of Education, June 19, 2018 Page 15

20



BF 31327 Horace Mann School PTA Gift to Horace Mann School 2018

That the Board of Education authorize the Superintendent (designee) to accept the $22,000
gift from Horace Mann School PTA and provide a letter expressing appreciation for the gift.

BF 31328 Request Permission to Accept a Gift from Minnesota Vikings Football, LLC

That the Board of Education authorize the Superintendent (designee) to accept a gift of athletic
equipment from The Minnesota Vikings.

B. Grants

BF 31329 Request for Permission to Accept a Grant from the National Education Association
Foundation

That the Board of Education authorize the Superintendent (designee) to accept a grant from
the NEA Foundation to fund supplies for the science department at Washington Technology
Magnet School; and to implement the project as specified in the award documents.

BF 31330 Request for Permission to Accept a Grant from Project Lead the Way

That the Board of Education authorize the Superintendent (designee) to accept funds from
Project Lead the Way to implement the PLTW Gateway Introduction to App Creators and
Computer Science for Innovators and Makers units at Farnsworth Aerospace PreK-8; and to
implement the project as specified in the award documents.

BF 31331 Request for Permission to Accept a Grant from the Saint Paul Youth Programs
Fund

That the Board of Education authorize the Superintendent (designee) to accept funds from the
Saint Paul Youth Programs Fund to fund team participation in the Regional Science Fair and
State Science fair for Humboldt High School’s Science Club; and to implement the project as
specified in the award documents.

BF 31332 Request for Permission to Submit a Grant to International Game Technology

That the Board of Education authorize the Superintendent (designee) to submit a grant to
International Game Technology for funds support a Maker Space Lab; to accept funds, if
awarded; and to implement the project as specified in the award documents.

BF 31333 Request for Permission to Submit Grant Application to the Minnesota Department
of Education’s Fresh Fruit and Vegetable Program

That the Board of Education authorize the Superintendent or designee to submit a grant to the
Minnesota Department of Education’s Fresh Fruit and Vegetable Program for funds to provide
fresh fruit and vegetables in the district; to accept funds, if awarded; and to implement the
project as specified in the award documents.

BF 31334 Request for Permission to Submit Multiple Grant Applications to the National
Association for College Admission Counseling

That the Board of Education authorize the Superintendent (designee) to submit multiple grants
to the National Association for College Admission Counseling to fund transportation services

for students to attend the Minnesota National College Fair; and to implement the projects as
specified in the award documents.
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C. Contracts
BF 31335 Request for Permission to Contract with Blackboard Inc. for Software Services

That the Board of Education authorize the Superintendent (designee) to approve the contract
with Blackboard Inc. for the above mentioned services for the period of July 1, 2018 — June 30,
2021 (three years) at an annual cost of $192,550, not to exceed $600,000 over the three year
contract.

BF 31336 Email Filtering

That the Board of Education authorize administration to approve the proposal from Insight, for
the purchase of Email filtering in the amount not to exceed $300,000.

BFE 31337 End Point Protection

That the Board of Education authorize administration to approve the proposal from Insight, for
the purchase of Email filtering in the amount not to exceed $220,000.

BF 31338 Request for Permission to Contract with Urban Planet Software for Services

That the Board of Education authorize the Superintendent (designee) to approve the contract
with Urban Planet Software for the above mentioned services for the period of July 1, 2018 —
June 30, 2020 (two years) at an annual cost of $66,000, not to exceed $132,000 over the two
year contract.

D. Agreements

BF 31339 Request Permission to Enter into an Agreement with Project Bike Tech

That the Board of Education authorize the Superintendent to enter into an agreement with
Project Bike Tech to collaborate to provide Bike Tech in Schools, teaching bicycle
maintenance, and repair.

BF 31340 Memorandum of Understanding, Saint Paul Public Schools and Wallin Education
Partners Opportunity Pathways

That the Board of Education authorize the Superintendent (designee) to sign the attached
Memorandum of Agreement between Saint Paul Public Schools and the Wallin Education
Partners.

BF 31341 Renew Agreement between Saint Paul Independent School District #625 and West
Side Community Health Services Health Start School-Based Clinics

That the Board of Education authorize the Superintendent to enter into renewed agreement
with West Side Community Health Services Health Start Program to provide clinic services
from July 1, 2018, and terminating June 30, 2021.

BF 31342 Agreement between Saint Paul Independent School District #625 and Young
Men’s Christian Association (YMCA) of the Greater Twin Cities for Child Care
Services at AGAPE

That the Board of Education authorize the Superintendent to enter into an agreement with the

YMCA of the Greater Twin Cities to reimburse the YMCA for providing direct child care services
in an amount not to exceed $561,896.00 from August 1, 2018, to July 31, 2019.
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E. Administrative ltems

BF 31343 Monthly Operating Authority

1. That the Board of Education approve and ratify the following checks and wire transfers for the
period April 1, 2018 — April 30, 2018.

(a) General Account #692602-693807 $54,480,285.17
#0002933-0002955
#7002767-7002809
#0002340-00002424
(b) Debt Service -0-
(c) Construction -0- $10,771,314.91
$65,251,600.08

Included in the above disbursements are two payrolls in the amount of $38,207,787.07 and
overtime of $167,793.88 or 0.44% of payroll.

(d) Collateral Changes

Released:
None

Additions:
None

That the Board of Education further authorize payment of properly certified cash
disbursements including payrolls, overtime schedules, compensation claims, and claims
under the Workers’ Compensation Law falling within the period ending September 30, 2018.

BF 31344 Designating Official with Authority to Authorize User Access to MDE Secure
Websites

The Board of Education authorize the Superintendent or designee to continue to identify Cheryl
Carlstrom, Director of Title | Federal Programs and LEA representative as the Official
with Authority for authorizing user access to the Minnesota Department of Education (MDE)
secure websites.

BF 31345 Establishment of the Classified Position of Paralegal for Independent School
District No. 625 and Relevant Terms and Conditions of Employment

That the Board of Education of Independent School District No. 625 approve the establishment
of the Paralegal job classification effective June 19, 2018; that the Board of Education declare
the position of Paralegal as classified; and that the pay rate be Grade 16 of the 2016-2017
Professional Employees Association standard ranges.

BF 31346 Facilities Department FY18 Purchases over $100,000 Adjustment

That the Board of Education authorize the purchases listed for the Facilities Department
anticipated to be over the $100,000.

BF 31347 Facilities Department FY19 Purchases over $100,000
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That the Board of Education authorize the purchases listed for the Facilities Department
anticipated to be over the $100,000.

BF 31348 Insurance - Excess Liability

That the Board of Education authorize the Superintendent to approve a new 12-month policy
for excess liability coverage with Hallmark Specialty for the period of July 1, 2018 through June
30, 2019, at a cost of $206,080.

BF 31349 Insurance - General Liability, Crime, Legal Liability, Auto, Inland Marine

That the Board of Education authorize the Superintendent to renew a 12-month bundled policy
for general liability and crime, educators legal liability, and auto insurance coverage with Wright
Specialty/Markel for the period of July 1, 2018 through June 30, 2019, at a cost of $876,965.
BF 31350 Insurance — Property

That the Board of Education authorize the Superintendent to renew a 12-month policy for
property insurance coverage with Affiliated FM for the period of July 1, 2018 through June 30,
2019, at a cost of $540,925.

BF 31351 Approval of a Salary Recommendation for Superintendency Members of
Independent School District No. 625 (Saint Paul Public Schools)

That the Board of Education approve the recommended salary increase for members of the
Superintendency; duration of said recommendation is for the period of July 1, 2017 through
June 30, 2019.

BF 31352 Active Employee and Early Retiree Health Insurance

That the Board of Education approve a contract for active employee and early retiree health
insurance coverage with HealthPartners, effective January 1, 2019, at the proposed premium
renewal rates.

BF 31353 Second Amendment to Saint Paul Public Schools 403(B) Retirement Savings Plan

1. That effective June 19, 2018, the Retirement Savings Plan be amended as set forth above,

2. That the Board of Education adopt the above amendment to the Saint Paul Public Schools
403(B) Retirement Savings Plan, and

3. Thatthe Board of Education authorize and direct the Superintendent or the Superintendent’s
designee to execute additional agreements and documents necessary to carry out the
purposes of the Retirement Savings Plan, including any amendments thereto, and to take
all actions necessary or advisable to effectuate the Retirement Savings Plan’s purposes
and to ensure the Retirement Savings Plan’s compliance with law.

F. Bids

BF 31354 RFB #A207476-A Renewal Prime Vendor Contract for Dairy and Juice Products

That the Board of Education authorize the renewal of RFB # A207476-A with Agropur, Inc. for

furnishing and delivery of dairy and juice products for the period of July 1, 2018 through June

30, 2019, for an estimated value of $2,000,000.

BF 31355 RFB #A207620-A Renewal of RFB for Fresh Bakery Goods
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That the Board of Education authorize the renewal of RFB # A207620-A with Bimbo Bakeries
for furnishing and delivery of fresh bakery goods for the period of July 1, 2018 through June
30, 2019, for an estimated value of $245,000.

BF 31356 RFP #A209579-A Renewal of Poultry Contract

That the Board of Education authorize the renewal of RFP #A209579-A to Ferndale Market for
the furnishing and delivery of poultry products for the period of August 1, 2018 through June
30, 2019, for an estimated value of $120,000.

BF 31357 RFB #A209633-A Renewal of Prime Vendor for Non-Food Supplies

That the Board of Education authorize the renewal of RFB # A209633-A to Trio Supply
Company for the furnishing and delivery of non-food supplies for the period of August 1, 2018
through July 31, 2019, for an estimated value of $600,000.

BFE 31358 RFP #A212562-A Prime Vendor for Produce

That the Board of Education authorize the award of RFP# A212562-A to Bix Produce Company
as a primary vendor and to Russ Davis Wholesale as the secondary vendor for the furnishing
and delivery of produce for the period of July 1, 2018 through June 30, 2019, for the estimated
value of $1,800,000 and $1,200,000 respectively.

BF 31359 RFP #A214209-A Petite Bananas

That the Board of Education authorize the award of RFP # A214209-A to Russ Davis
Wholesale, Inc. for furnishing and delivery of petite bananas for the period of July 1, 2018
through June 30, 2019, for an estimated value of $245,000.

BF 31360 RFP #A2088827-A Renewal of Prime Vendor Grocery Items and Supplies

That the Board of Education authorize the renewal of RFP# A2088827-A to Indianhead
Foodservice Distributor for the furnishing and delivery of groceries for the period of August 1,
2018 through July 31, 2019, for an estimated value of $6,500,000.

BF 31361 Request for Yogurt Products

That the Board of Education authorize purchases with Upstate Niagara Cooperative, Inc. for
the furnishing and delivery of yogurt for the period July 1, 2018 through June 30, 2019, for an
estimated value of $275,000 utilizing pricing established by the MSFBG bid process.

BF 31362 Request for Authorization to Award RFB #214343-A Equipment Purchase,
Installation and Service: Heat Seal Machine and Accumulator Table

That the Board of Education authorizes the award of RFB# A214343-A Equipment Purchase,
Installation and Service: Heat Seal Machine and Accumulator Table to Oliver Packaging &
Equipment Company for the furnishing, delivery, installation and service of a heat seal machine
and accumulator table for the approximate value of $101,975.

BF 31363 Rondo Education Center Hard Surface & Drainage Improvements

That the Board of Education authorize award of the Hard Surface & Drainage Improvements

at the Rondo Education Center work to Bituminous Roadways for the lump sum bid for
$112,000.00.
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G. Change Orders — pulled for separate consideration
CONSENT AGENDA ITEMS PULLED FOR SEPARATE CONSIDERATION:
BF 31364 Renewal of Contract with Teachers on Call

The Board requested more information on this partnership, how it is working, costs associated,
and the data of this contract.

This renewals will embark on the fourth year of Teacher on Call and SPPS’ partnership. It
began in 2014, and they have been consistent partners since that time. When we first began,
they promised us a 95% daily fill rate, and have continued to maintain that rate in the past four
years. In the first year (2014), we had the need for roughly 30,000 subs in that school year.
Last year, we required 42,000 subs. When we talk about the increase in costs, it is tied strictly
to the utilization. The relationship has been strong, and there have been improvements. The
biggest challenge is the last-minute request or same-day request, and we brainstormed the
cadre idea. Within their organization, we have 50 dedicated teachers for SPPS each day.
Another benefit of the relationship with Teachers on Call is that the teachers who come in and
perform well at SPPS can transition to be hired by us at no cost, and by bringing them on at a
full time basis after being a successful sub for us, we are more able to streamline that recruiting
process with this partnership. Director Cathey also noted that the relationship is still cost
effective, and we monitor the costs over the years and progress.

¢ Have the teachers that we hire after they have served as subs for us — is that helping
to diversify our teacher pool? Answer: What we’re seeing in the flow of teachers is
consistent with our population right now. In order to diversify, we will need to go
through our own recruiting instead of this process. We will continue to work as we find
candidates of color on their path to teaching, and work with Teachers on Call to get
exposure to the field and in time, we should see greater diversity in the sub pool and
in our current teachers.

e If there is the need to 42,000 subs, and if we have 3,000 staff, that calculates to 14
days per staff member. Are we watching where absences are, and monitoring if there
are patterns as to who is out more often, and perhaps look into the culture and the
schools to address issues that may be related to this? Answer: We are trying to pay
attention to trends. There are not abnormalities that show one building has more
absences than another. We are trying to improve and ask questions on reasoning,
feedback, and conditions. Some improvements that we have made are smaller class
sizes, more supports, and prep time.

e In a 40% increase in absenteeism, the Board noted that we need to seriously look at
the rate that it has increased and why it has risen so much in a four-year period.

MOTION: Mr. Brodrick moved that the Board of Education authorize the Superintendent
(designee) to renew the contract with Teachers on Call to provide substitute teacher services for
Independent School District 625. The contract amount will be charged to budget code 01-005-271-
000-6305-0000. The motion was seconded by Mr. Schumacher.

The motion was approved with the following roll call vote:

Ms. Xiong Yes
Ms. Vanderwert Yes
Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes

BF 31365 2018-19 Rights and Responsibilities Handbook Summary
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The Board requested more information on this item to ensure the message is clear for families,
parents, and students on what their rights and responsibilities are in SPPS. Superintendent
Gothard invited Assistant Director of School Climate and Culture, Kathy Kimani, to provide
more information on the differences from last year and the process, which is important to
communicate.

Assistant Director Kimani thanked those members of the committee who annually reviews the
Rights and Responsibilities Handbook. These were over twenty people who were really
invested in the information and they met regularly February through May.

It's a challenging task because we try to use plain language, make it meaningful for those in
the community, while also meeting all the legal requirements. With help from the Legal team
to ensure definitions were correct and that there was nothing removed that needed to be
included in the handbook. Also, it needed to provide consistent guidance for all stakeholders,
and acknowledge differences of student, and professional judgement of administrators. The
committee was divided into three subcommittees to complete this work. One focused on the
layout and design. One focused on the plain language for families. The other reviewed the list
of violations and worked on making sure they were aligned to the handbook, and for reporting
purposes, and in our student system.

The main different this year is the layout. In past books, there were violations listed in one
place, but with different levels. It was difficult to read and going back and forth. Every level of
violation is defined, and there is one alphabetical list of violation. It would be easier for parents
to find what violation means, as well as for administrators.

There were some changes in trying to make the book more meaningful to expand and identify
all the things we do to proactively creative a positive school culture, including PBIS and
restorative practices, as well as social-emotional learning and wellness supports.

The Board noted the importance and ownership of this book, and to ensure it was brought
separately to highlight this agenda item.

MOTION: Mr. Brodrick moved that the Board of Education authorize the Superintendent
(designee) to approve the updated 2018-19 Rights and Responsibilities Handbook Summary. The
motion was seconded by Mr. Marchese.

The motion was approved with the following roll call vote:

Ms. Xiong Yes
Ms. Vanderwert Yes
Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes

BF 31366 Lead in Water Safety Program

The Board noted they brought this item forward for separate discussion in order to allow the
public to be aware about the actions of SPPS to ensure the water in schools and buildings is
safe to drink.

Director of Facilities, Tom Parent, provided more information on this item. The Lead in Water
Safety Program agenda item is brought forth each year statutorily in compliance with the
Department of Health and Department of Education with our plan to ensure the water is safe
to drink.

SPPS has participated in this program for a very long time, including before the Flint water
crisis of 2016. Instead of the 20% of water sources tested, SPPS tested 100% of them. Of the
6,500 water sources, 13 were found to be elevated but not actionable. We mitigated those 13
sources, and can now say the Facilities Department would be comfortable drinking water from
any of the 6,500 sources, while also complying with the state statutes and guidelines around
drinking water. This is work of which we are proud, and welcome members of the Board and
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the community to learn more information about the water of SPPS, and have full access to the
water tests of those 6,500 sources. It is a five-year testing cycle to ensure the we are always
looking at our water sources. We are proud of the environmental services team and staff in
this effort.

The Board also complemented the staff, and gave a special recognition to the SPPS plumbers.

MOTION: Mr. Brodrick moved that the Board of Education adopt the attached Lead in Water
Safety Program plan in accordance with Minnesota Statute 121A.335. The motion was seconded by
Mr. Schumacher.

The motion was approved with the following roll call vote:

Ms. Xiong Yes
Ms. Vanderwert Yes
Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes

BF 31367 Construction Change Directive #120 for Corval Constructors at the Humboldt High
School Addition

The Board requested a summary on this item. As we go into the next pahse of the Facilities
Master Plan, the construction plans always change. Director Parent also provided more
information on this item. This construction change direction is based on review by the state
Department of Licensing and Inspection, which does the inspection of the plumbing code
review for all projects in the state. They do identify things they request to be changed based
on current building codes in their inspections in the field. The change order value is a high
dollar one; however this is a multiple prime contract. The work at Humboldt is 32 distinct
contracts. The value of this change is pretty small in the grand scheme of this project. All told,
the Humboldt project is tracking at 1.8% of changes in terms of all the overall contracts. This
is a regulatory compliance work that we have an obligation to safeguard the safety and welfare
of the building.

MOTION: Mr. Brodrick that the Board of Education authorize the Superintendent to sign
Construction Change Directive #120 for Corval Constructors at the Humboldt High School Addition
for the lump sum of $155,669.00. The motion was seconded by Ms. Foster.

The motion was approved with the following roll call vote:

Ms. Xiong Yes
Ms. Vanderwert Yes
Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes

X. OLD BUSINESS

1. FY19 Budget Approval

FY19 Proposed Budget
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Total FY19 Proposed Budget*

$750.0
General Fund $ 5347
General Fund Fully Financed $ 441
Food Service $ 29.0
Community Service $ 233
Community Service Fully Financed $ 87
Building Construction (includes transfer of LTFM funding of $22.4) $ 51.0
Debt Service $ 59.2
* FY19 Proposed Budget numbers reflected in millions
FY19 Proposed Budget Revenue and Expenditure Summary
Est. Revenues Revenue Expenditure Est. Endin
Fund Beginning Revenue Expenditures Over/(under) Transfer Transfer Fund Balange
Fund Balance Expenditures LTFM LTFM
Sfr?dera' $ 89,870,331 | $ 534,731,107 | $ 534,731,107 | $ 0| $ 22382590 | $ 22,382,590 | $ 89,870,331
General
Fully
Financed 135,083 44,099,990 44,099,990 0 0 0 135,083
Fund
good_ 6,639,325 28,938,889 28,938,889 0 0 0 6,639,325
ervice
gom.m“”'ty 2,988,077 23,187,476 23,332,956 (145,480) 0 0 2,842,597
ervice
Community
Service Fully 1,141,689 8,671,763 8,671,763 0 0 0 1,141,689
Financed
g”"d'”g ) 44,317,549 37,382,590 51,003,599 | (13,621,009) | (22,382,590) | (22,382,590) 30,696,540
onstruction
Debt Service 63,242,628 40,455,800 59,190,396 (18,734,596) 0 0 44,508,032
-'I:—ﬁf:leA” $ 208,334,682 | $ 717,467,615 | $ 749,968,700 (32,501,085) 0 0| $ 175,833,597
FY19 Proposed General Fund Big Picture — Expenditures
Area FY18 Adopted FY19 Proposed Change Percent Change
Schools $ 247,365,968 | $ 247,054,701 | $ (311,267) (0.1%)
School Service 180,513,043 188,012,225 7,499,182 4.2%
Support
Districtwide 90,033,697 96,088,310 6,054,613 6.7%
Support
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Central
Administration

3,533,366 3,575,871 42,505 1.2%

Total

$ 521,446,074 | $ 534,731,107

Budget Engagement Information

Principal toolkit includes:
o Budget worksheet with supporting documentation
School Budget Presentations (April 16-26)
o Budget Video & Talking Points
o Powerpoint draft that can be tailored to site to use with staff and community
o Communications will have a survey for parents & community who attend
Budget Finance & Advisory (BFAC) Meetings
Business Office Website (https://www.spps.org/business)

QUESTIONS/DISCUSSION:

Director Brodrick noted that last year, he was close to hesitant because the budget season lends
itself to frustration. All of our expenditures are put under close scrutiny. We learned a lot in going
through this process. This budget will not satisfy everyone. He encouraged the Board to remember
the concerns they have all heard from the community. A new budget season begins after tonight,
and it behooves us to remember what we heard during this process. It also behooves us to
remember the wonderful job of the Chief Financial Officer who gave sound advice. He also
commented that as part of the strategic plan, one of the focus areas will be how we handle resource
allocation and the action plan associated with that, which will coordinate with next year’s budget as
well.

SEAB members commented on the timing of the final budget, and that many people may not have
had time to fully review before the meeting. He also mentioned the great work of school counselors
and was wondering the reasoning behind the decreased dollars for counselors. Answer: While we
did have cuts in counseling, those cuts were to the counselors working in non-public schools, and
the rework in those schools.

Director Vanderwert noted that these cuts and budget are painful. We need to look for ways to
make our system and buildings all more efficient. We need to look at the big picture and find those
ways to free up money. As Director Brodrick suggested, the new budget season starts tomorrow,
and we need to look at things differently as a district.

Director Schumacher echoed similar feelings on this subject. It is the third year that we have a
deficit, and it is not the budget we want. While it is moving in the right direction from a $27M deficit
to a $17M deficit, we do need to do more with the resources we have for our kids. It's also important
to note that there’s foundation work by the Superintendent and staff to build a sustainable system
that will give our kids the education they deserve. We have a very ambitious FMP plan, and a new
school to fill that will enhance our programming options, We will have to work to continue to look
at how to use money most efficiently. It is critical that we can excite people about the vision for the
District and feel strongly about as ambassadors as board members to tell that story and we look
forward to it. He thanked the Superintendent and staff who worked and continue to work on this.
He knows he speaks for the Board when he says that we will continue to keep in mind all we have
heard through this budget season and is looking forward to coming into the next year with
excitement, a strategic plan, community involvement, and support for new revenue. Thanks to
everyone, especially our students and families, and we look forward to more conversations.

The Chief Financial Officer noted that the budget was available to the Board at midnight on
Saturday. It was months worth of work and teamwork in the department. Behind the scenes, it
takes effort to provide financial information, and we want to make sure principals and administration
had time to make decisions for sites and programs. In doing that, it puts Finance at risk with critical
deadlines, but we wanted to ensure that staff in buildings had resources first. It is a balanced effort
to ensure that the community had information, which has also been posted throughout the past four
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months. She noted that she wants the Board and community to know they did their absolute best
in being transparent and keeping everyone informed on the budget.

e Director Marchese noted that since coming onto the Board that he has advocated for more
transparency, focused on the budget process, restarted BFAC, and has vouched for various points
in which to approach the budget. He agreed with his colleagues in that we are doing the best with
what we have, and continues to believe that it is not good enough for what we need to do for our
kids. We cannot continue to produce the budget in this process. This will be the last budget he
will vote for if this is the process we are going to continue to use. We need to ensure we are
building on a sound foundation. We need a thoughtful approach to this in the future, and there are
opportunities with the strategic plan. A focus on sustainability is needed. There will be
opportunities about resources for the district through the referendum, and we need to be strategic
in our budget. It is critical to move this in a different direction — not in the ways we’ve done before.
This is not want we want for our future. Each person has stories to raise and brought merit to the
conversations. He encouraged the Board and administration that we focus on the upcoming fiscal
year in a different way to benefit our kids. We need to be back to a budget where we are going to
maximize what will drive achievement, and align with the work we have done. We need to be able
to be inclusive and transparent in the process. We need to get back to thinking differently for next
year though. Answer: The Finance team is ready. We are ready to link academics and finance
together, assign dollars to student achievement, and to look at the budget in a different way.
Metrics and the strategic plan will all link together

¢ Intalking about the cuts, how is administration sharing in those costs? Answer: There was a 5%
cut in mostly every department. It can mean different things department by department in
comparing the size and scope. We took a hard look at balancing departments, and looked at each
budget. Finance interacted with each team and each department focused differently. Many
positions that were open were left unfilled. We tried to do as much as possible to allocate staffing
to schools and with discretionary funds. It gets to sustainability and to be creative in keeping people
within those buildings. We need to work together as a team to discover those faults that may be in
our systems and rebuild it to meet those challenges. Some departments have mandates services,
and we also need to be aware of staff burnout in some areas. There is key work being done
regardless, with mandates from state reporting and the legal pieces.

e Chair Ellis echoed those concerns of her colleagues and this time is difficult. She wanted to say
thanks to the CFO and her team. She reiterated Vice Chair Marchese’s concerns and that the
budget process has a real impact for our families and kids. She looks forward to conversations
about people who support our students, and that we are thoughtful and strategic in alignment with
the strategic plan, and that we are getting in front of the issues sooner. Tomorrow starts the next
round of conversations. There were more group conversations to understand not only the budget
overall, but also in buildings, which helped to understand the budget, building allocations, and
positioning within the district in thoughtful ways.

e CFO Schrul also thanked Curtis Mahaney, and the Finance team, for their work in this budget cycle.

BF 31368 FY19 Budget Approval

MOTION: Ms. Ellis moved that the Board of Education adopt the FY19 Proposed Budget of
$749,968,700 as presented. The motion was seconded by Mr. Schumacher.

The motion was approved with the following roll call vote:

Ms. Xiong Yes
Ms. Vanderwert Yes
Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes
2. Policy Update
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Assistant Director of Policy and Strategic Planning, Jackie Allen, then presented to the Board a Policy
Update presentation

Sweatshop Free Purchasing — Policy 713.00

Second reading

Minor amendment of the policy

Adjust purchase value from $1,000 to $5,000 or greater

Rationale:
o Current $1,000 limit is too cumbersome for schools making small purchases
o At $5,000 the district Purchasing department manages the process

Unpaid Meals Charges — Policy 534.00
e Second reading
e New policy that is required to meet updated USDA requirements
e Policy covers:
o Payment of meals
o Free/Reduced price lunch applications
o Notification of negative balances and responses
o Communication of policy

Holiday Observances — 603.02

e Second reading

e Rescind Holiday Observances policy
o Our district values the diverse cultures of the students in our district
o Holidays and celebrations are learning opportunities

e Other policies support our commitment to multicultural and non-discriminatory programming
o Racial Equity policy — 101.00
o Religion policy — 609.00
o Multicultural, Intercultural, Non-racist, Non-sex biased, Gender and Disability Fair

Education policy — 602.01

XI. NEW BUSINESS

1. Policy Update

Access for PSEO Students — Policy 535.00
e First reading
e New policy required by state statute
e Ensures PSEO students have access to their school and technology resources

Intellectual Property Rights — Policy 402.00
e First reading
e New policy that was developed through collaboration of District and St. Paul Federation of
Teachers

e Policy covers:
o Definitions related to intellectual property (IP)
o Explanation of U.S. Copyright Act
o Summary of the conditions for IP rights ownership by district and employee
o Statement of exceptions

QUESTIONS/DISCUSSION:
e Director Brodrick thanked Director Allen for her response to do a better job of publicizing these
readings, or even before we discuss them at the small group level. Will we be able to publicize
more the readings for these policies? Answer: Yes, to the extent we are able. Unfortunately with
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timing, there are a lot of folks we would want to engage with. We can get the word out, and even
more importantly, once they are adopted, that al of our stakeholders are aware of these policies.

e On the Intellectual Property Rights, it would be a guess that SPFT would be more than willing to
disperse that information to our teachers so that they understand. He thanked Assistant Director
Allen for her work in this.

e Just to confirm, the PSEO policy would apply to a PSEO student where they are taking a class at
a college campus off campus, or online course. Answer: Yes, thatis correct. It allows them access
regardless of location. We wanted it to be very clear it related to a students in PSEO, and we do
not mention a format. It is any student that is enrolled in a PSEO course.

Xll. BOARD OF EDUCATION

A. Information Requests & Responses
. Director Brodrick and Director Marchese reiterated the question on absenteeism and the
impact as an informational opportunity for the Board.
B. Items for Future Agendas
. Director Foster noted that she would like a Board update on school start times.
C. Board of Education Reports/Communications
e Director Vanderwert provided an update on the Saint Paul Children’s Collaborative 3K
program. The group has chosen a consultant to lead the design team in this work. They
are working on fundraising for this position. Together, the members will plan the agenda
and concrete plans by the end of this year.

Xlll. FUTURE MEETING SCHEDULE

1. Rescheduling of August 2018 Committee of the Board Meeting

MOTION: Ms. Ellis moved that the Board of Education cancel the Committee of the Board
meeting scheduled for August 14, 2018 and reschedule it to August 7, 2018. The motion was
seconded by Mr. Marchese.

The motion was approved with the following roll call vote:

Ms. Xiong Yes
Ms. Vanderwert Yes
Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes

A. Board of Education Meetings (6:05 unless otherwise noted)
o July17

August 21

September 18

October 23

November 13

December 18

B. Committee of the Board Meetings (4:30 unless otherwise noted)

e August7
e September 11
e October 9
e November 7
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e December 4

XIV. ADJOURNMENT

Ms. Ellis moved the meeting to adjourn, and Mr. Schumacher seconded the motion. It
passed by acclaim.

The meeting adjourned at 9:52 p.m.

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not
necessarily the time during the meeting the items were discussed.

Prepared and submitted by

Sarah Dahlke
Assistant Clerk,
St. Paul Public Schools Board of Education
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PuBLIC SCHOOLS

Referendum Recommendation

School Board Meeting, July 17, 2018
Dr. Joe Gothard, Superintendent




Our Commitment

e Provide our 37,000+ students and our community with
world-class learning opportunities
e Create safe and welcoming learning environments for
8 our students and staff
e Hire and retain high-quality staff to deliver on our
commitment to students, families and community




Our Community

e Residents overwhelmingly agree that strong public
schools are linked to the well-being of our community
and strong property values

% o Nearly 60 percent grade the district with an A or B

e Our community supports the vision being outlined in our

Strategic Plan




Our Challenge

e Funding these commitments requires resources
e Federal, state and local funding are not keeping pace
with increased educational needs and costs
2 e We have cut more than $50 million in the the past three
years - and approved cuts of more than $17 million for

next year




State Basic General Education Funding per Student
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If state funding had kept up with inflation, SPPS would receive nearly $550 more per student,

or a total of $19 million more this year.
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Voter Approved Operating Levies, 2018-19

$1,967

$2.000

$1.500

$1.000
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Saint Paul Public Schools (SPPS) is the second largest school district in Minnesota, but has one of the lowest
voter-approved operating levies when compared to the state's ten largest districts and SPPS neighbors.
These levies provide critical funding for classrooms, instruction and other operating costs.
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Board Action Requested

Administration recommends the Saint Paul Board of
Education approve placing a school funding request on the

Nov. 6, 2018 ballot to:
e Increase our operating levy by $475 per student
e If approved by voters, this would generate approximately $18.6 million per

year
e This levy would extend for ten years with annual inflation increases

e The estimated tax impact on our average homeowner ($175,000 value
home) would be approximately $11 per month or $136 per year
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If voters approve the request

e Invest more in schools and student needs at all grade levels

e Implement the district's Strategic Plan to increase achievement for all
students

e Increase mental health and social-emotional supports for students

Create middle schools designed to meet the academic and developmental

needs of this age group and set them on a solid path for high school and

beyond

e Provide some flexibility for emerging needs and new educational best
practices

e Limit additional budget cuts
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If voters do not approve the request

Continued multi-million dollar budget cuts

Cuts to programs that help students struggling with basic academic skills
Cuts to staff and academic programs in all schools

Cuts to the number of administrators, classroom aides, clerical, custodial
and other support staff throughout the district

e Severely limit the district’s ability to implement its new community-
supported Strategic Plan
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Strategic Plan - Student Outcomes

e Decrease differences in achievement based on race, ethnicity, culture
and identity

Increase achievement of students learning English as a second language
Increase achievement of students receiving special education services
Improve the readiness of students before they enter kindergarten
Increase academic growth in reading and math for all students

Prepare all graduates for college, career and life
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We Listened

Our Strategic Plan and our levy request are based not just

on our needs, but also on community input:

e More than 700 people have provided input thus far on the Strategic Plan

IS and more will do so
e Our levy request is based on the values and hopes our community shared

through a scientific survey of registered voters, in addition to our financial
realities
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Summary

Administration recommends that the Board approves
asking voters to consider an increase in the district’s
operating levy, to support our ability to:

8 e Invest more in schools and student needs at all grade levels
e Implement the district's Strategic Plan to increase achievement for all
students

o Saint Paul
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INDEPENDENT SCHOOL DISTRICT NO. 625

BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

RESOLUTION

=

daint Paul

) PuBLIC SCHODOLS Date

A World of Opportunities

Board File No.

RESOLUTION RELATING TO REVOKING AND REPLACING OPERATING REFERENDUM REVENUE
AUTHORIZATION, INCREASING THE GENERAL EDUCATION REVENUE OF THE SCHOOL
DISTRICT, AND CALLING AN ELECTION THEREON

BE IT RESOLVED by the Board of Education of Independent School District No. 625, State of Minnesota,
as follows:

1. The Board hereby determines and declares that it is necessary and expedient for the School District
to revoke its existing operating referendum revenue authorization for general education revenue of
$704.52 per pupil and to replace it with an increased amount of $ 1179.52 per pupil, beginning with
taxes payable in 2019. The proposed new revenue would first become available to the district
budget for the 2019-2020 school year. This amount would increase annually by the rate of inflation.
The proposed operating referendum revenue authorization would be applicable for ten (10) years
unless otherwise revoked or adjusted as provided by law.

2. The question of revoking and replacing the existing operating referendum revenue authorization for
general education revenue of the School District shall be submitted to the qualified electors of the
School District at a special election, which is hereby called and directed to be held in conjunction
with the State general election on Tuesday, the 6th day of November, 2018.

3. Pursuant to Minnesota Statutes, Section 205A.11, the precincts and polling places for this special
election are those precincts located within the boundaries of the School District, which have been
established by the City of Saint Paul. The voting hours at those polling places shall be the same as
those for the State general election.

4. The Clerk is hereby authorized and directed to cause written notice of said special election to be
provided to the Ramsey County Auditor and to the Commissioner of Education at least seventy-four
(74) days before the date of said special election. The notice shall specify the date of said special
election and the title and language of the ballot questions to be voted on at said special election.

The Clerk is hereby authorized and directed to cause notice of said special election to be posted at
the administrative offices of the School District at least ten (10) days before the date of said special
election.

The Clerk is hereby authorized and directed to cause a sample ballot to be posted at the
administrative offices of the School District at least four (4) days before the date of said special
election and to cause two (2) sample ballots to be posted in each polling place on election day. The
Clerk is hereby authorized and directed to cause notice of said special election to be published for
two (2) consecutive weeks with the last publication being at least one (1) week before the date of the
special election.
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The notice of election so posted and published shall state the questions to be submitted to the voters
as set forth in the form of ballot below, and shall include information concerning each established
precinct and polling place.

The Clerk is hereby authorized and directed to cause a notice of the special election to be mailed by
first class mail to each taxpayer in the School District at least fifteen (15) but no more than thirty (30)
days prior to the date of the special election. The notice shall contain the required projections and
the required statement specified in Minnesota Statutes, Section 126C.17, subdivision 9, paragraph

(b).

The Clerk is also directed to cause a copy of this notice to be submitted to the Commissioner of
Education and to the Ramsey County Auditor at least fifteen (15) days prior to the day of the special
election.

The Clerk is authorized and directed to take such other actions as may be necessary for the proper
conduct of this special election and generally to cooperate with election authorities conducting the
State general and other elections on that date.

The Clerk and members of the administration are authorized and directed to take such actions as
may be necessary to coordinate this special election with those other elections, including entering
into agreements with appropriate county officials regarding preparation and distribution of ballots,
election administration, and cost sharing.

The Clerk is further authorized and directed to cooperate with the proper election officials to cause
ballots to be prepared for use at said special election in substantially the following form, with such
changes in form and instructions as may be necessary to accommodate a system other than a paper
ballot system:

Revoking Existing Operating Referendum Revenue Authorization; Approving New Authorization

The school board of Independent School District No. 625, Saint Paul Public Schools, has proposed to
revoke the school district’s existing operating referendum revenue authorization of $704.52 per pupil and
to replace that authorization with a new authorization of $1179.52 per pupil. The proposed referendum
revenue authorization would increase each year by the rate of inflation and be applicable for ten years,
beginning with taxes payable in 2019, unless otherwise revoked or reduced as provided by law.

Shall the school district’s existing operating referendum revenue authorization be revoked and the
increase in revenue proposed by the school board of Independent School District No. 625, Saint Paul
Public Schools, be approved?

YES
NO

BY VOTING “YES” ON THIS BALLOT QUESTION, YOU ARE VOTING FOR A PROPERTY TAX
INCREASE.

* k%

The individuals designated as judges for the State general election shall act as election judges for
this special election at the various polling places and shall conduct said special election in the
manner described by law. The election judges shall act as clerks of election, count the ballots cast
and submit them to the Board of Education for canvass in the manner provided for other School
District elections. The election must be canvassed between the third and tenth day following the
official election.
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NEW APPOINTMENT

Name
Yang, B.

Owens, B. E.
Xiong, P.
Weir, C. L.
PROMOTION

Name
Rutmanis, R. R.

Baker, C. F.

Kilgore, H. A.

Abbott, R.

LEAVE OF ABSENCE

Name
Alcakovic, J.

Cullen, A. K.
Erickson, A. E.
Hastad, M. S.
Jansen, E. M.
Lacey, J.
Morin, M. J.

Neal, H. M.

Rademacher, B. J.

Ramberg, E.
Richardson, T.
Simmonds, M.
Wente, A.
Xiong, M. L.

Fritz, J. A.

HUMAN RESOURCE TRANSACTIONS

June 1, 2018 — June 30, 2018

July 17, 2018
Job Category Eff Date
Classroom Teacher 08/18/2018
Education Assistant 06/12/2018
Education Assistant 06/09/2018
Nutrition Services 05/29/2018
Job Category Eff Date
ASAP 06/23/2018
From: Central Administrator
Superintendency 06/04/2018
From: Central Administrator
Superintendency 07/01/2018
Career Progression
Supervisory 06/18/2018

From: Nutrition Services Supervisor

Job Category
Classroom Teacher

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Classroom Teacher

Eff Date
08/18/2018

08/18/2018
02/09/2018
08/18/2018
08/18/2018
08/18/2018
08/18/2018
08/18/2018
08/18/2018
06/12/2018
08/18/2018
08/18/2018
06/18/2018
08/18/2018

05/30/2018
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Pay Rate

Location

$27.18
$20.30
$17.64

$28.90

Pay Rate

Mississippi Creative Arts
1780 W 7th Street
1780 W 7th Street

Como Service Center

Location

$48.09

$67.31

$51.74

$39.89

Ronald M Hubbs Center

Colborne Admin Offices

Colborne Admin Offices

Como Service Center

Location
Capitol Hill Magnet

Crossroads Montessori
Johnson Achievement Plus
Mississippi Creative Arts
Washington Tech Sec
L'Etoile du Nord Upper
Four Seasons A+
Farnsworth Aerospace Upr
Randolph Heights
RiverEast

Capitol Hill Magnet

Capitol Hill Magnet
Crossroads Montessori
Mississippi Creative Arts

Linwood Monroe Arts Upr



HUMAN RESOURCE TRANSACTIONS
June 1, 2018 — June 30, 2018

July 17, 2018
LEAVE OF ABSENCE
Name Job Category Eff Date Location
Lysongtseng, K. School/Community 08/18/2018 271 Belvidere Bldg
Professional
Garrido Hernandez, V. Education Assistant 06/08/2018 Highland Park Middle School
Cyprian-Berry, B. Teaching Assistant 05/31/2018 Benjamin Mays/Museum
Hausker, L. A. Teaching Assistant 05/14/2018 Expo for Excellence
Khang, M. Teaching Assistant 08/18/2018 271 Belvidere Bldg
Neisewander, G. M.  Teaching Assistant 08/18/2018 Benjamin Mays/Museum
Pabon, C. A. Teaching Assistant 08/18/2018 Riverview School
Vang, K. Teaching Assistant 08/18/2018 Mississippi Creative Arts
Yang, Y. Teaching Assistant 08/18/2018 Mississippi Creative Arts
Zierhut, A. L. Electrician 06/18/2018 Como Service Center
REHIRE
Name Job Category Eff Date Pay Rate Location
Mellstrom, M. E. Classroom Teacher 08/18/2018 $38.22 Cherokee Heights
Vang, S. Professional Employee 06/25/2018 $25.71 Como Service Center
Harri, B. J. Supervisory 06/20/2018 $31.82 Como Service Center
REINSTATEMENT FROM LEAVE OF ABSENCE
Name Job Category Eff Date Location
Kuhlers, K. C. Classroom Teacher 05/29/2018 St. Paul Music Academy
Parker, J. G. Classroom Teacher 06/04/2018 Farnsworth Aerospace Upr
Wellington, S. J. Classroom Teacher 06/04/2018 Washington Tech Sec
Smith, A. Education Assistant 06/01/2018 Harding Senior High
Larson, L. M. Custodian 06/11/2018 Gordon Parks High School
Meyer, T. S. Nutrition Services 06/04/2018 Como Service Center
RECISION OF RESIGNATION
Name Job Category Eff Date Pay Rate Location
Flowers, S. School/Community 06/12/2018 $36.12 Colborne Admin Offices
Professional
Vang, P. H. Nutrition Services 05/31/2018 $13.22 Harding Senior High
REHIRE AFTER TERMINATION
Name Job Category Eff Date Pay Rate Location
Fritz, J. A. Classroom Teacher 05/30/2018 $51.29 Linwood Monroe Arts Upper
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HUMAN RESOURCE TRANSACTIONS
June 1, 2018 — June 30, 2018

SUSPENSION WITHOUT PAY

Name
R., A. M.

R., A. M.

S, K A

S, G.

S, G.

Job Category
Classroom Teacher

Classroom Teacher

School/Community
Professional

Custodian

Custodian

ADMINISTRATIVE LEAVE

Name
P., T.

RETIREMENT
Name
Moore, O. L.

Braman, E. R.

Heino, D. K.

Young, Y.
McCurdy, K. A.
Scarver, D. V.
RESIGNATION
Name

Braun, A.
Byrne, E. R.
Feldmeier, N. J.
Igo, H. R.
Inkala, R.
Jackson, A.
Meyer, R. M.
Nelson, P. L.
Ojala, M. J.
Onyango, K.
Peterson, K. L.

Prenovost, H. B.

Job Category
Education Assistant

Job Category
Central Administrator
Classroom Teacher
Classroom Teacher
Classroom Teacher
Custodian

Nutrition Services
Job Category
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Classroom Teacher

July 17, 2018

Eff Date
06/11/2018

06/13/2018

06/11/2018

07/02/2018

06/27/2018

Eff Date
06/26/2018

Eff Date
09/29/2018
06/12/2018
09/29/2018
07/10/2018
10/01/2018
06/09/2018

Eff Date
06/19/2018
06/16/2018
07/25/2018
06/12/2018
06/12/2018
06/30/2018
06/12/2018
06/12/2018
08/04/2018
06/12/2018
08/04/2018

07/15/2018
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Location
Title | Fed Program Offices

Wellstone Elementary

Maxfield Elementary

Hazel Park Preparatory
L'Etoile du Nord Lower
Murray Middle School
Location

Benjamin Mays/Museum
RiverEast Elem/Secondary
The Heights

Linwood Monroe Arts Upper
Parkway Montessori

The Heights

Wellstone Elementary

Jie Ming Mandarin Immr
Humboldt Secondary School
Maxfield Elementary
Johnson Achievement Plus

271 Belvidere Bldg



HUMAN RESOURCE TRANSACTIONS
June 2, 2018 — June 30, 2018

July 17, 2018

RESIGNATION
Name Job Category Eff Date Location
Reiffenberger, L. Classroom Teacher 08/04/2018 St. Paul Music Academy
Richardson, E. C. Classroom Teacher 06/12/2018 Obama Service Learning
Sawatzke, L. K. Classroom Teacher 06/13/2018 Parkway Montessori
Seeger, J. M. Classroom Teacher 06/12/2018 Boys Totem Town
Smaller, L. J. Classroom Teacher 06/20/2018 Como Park Elementary
Goggleye, T. D. Principal 06/30/2018 American Indian Magnet
Jewett, S. C. School/Community 07/14/2018 Washington Tech Sec

Professional
Lwin, K. Education Assistant 08/01/2018 Humboldt Secondary School
Vance, D. N. Education Assistant 05/12/2018 1780 W 7th Street
Gao, J. Teaching Assistant 06/09/2018 Jie Ming Mandarin Immr
Isaq, M. A. Teaching Assistant 08/01/2018 Capitol Hill Magnet
Jasicki, J. A. Teaching Assistant 06/13/2018 Highwood Hills Elementary
Kigin, J. A. Teaching Assistant 06/09/2018 L'Etoile du Nord Lower
Lane, C. K. Teaching Assistant 09/01/2018 Parkway Montessori
Waddell, L. Teaching Assistant 06/07/2018 Crossroads Montessori
Yang, M. Teaching Assistant 06/30/2018 Jackson Preparatory
Ferguson, K. L. Clerical 06/16/2018 Johnson Achievement Plus
Loeschke, C. C. Clerical 06/22/2018 Riverview School
Vang, P. Clerical 05/26/2018 Jackson Preparatory
Merritt, J. E. Nutrition Services 05/04/2018 Highwood Hills Elementary
Heisler, S. J. Plumber 09/02/2018 Como Service Center
Baker, A. S. Professional Employee 06/30/2018 Colborne Admin Offices
Crichton, A. G. Professional Employee 07/07/2018 Colborne Admin Offices
Mraz, J. J. Professional Employee 08/04/2018 Como Service Center
Vang, Y. Professional Employee 06/01/2018 Colborne Admin Offices
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HUMAN RESOURCE TRANSACTIONS
June 2, 2018 — June 30, 2018

July 17, 2018
TERMINATION
Name _ Job Category Eff Date
Franco, J. School/Community 06/12/2018
Professional
Littlewolf, J. School/Community 06/12/2018
Professional
Johnson, B. J. Education Assistant 06/12/2018
Johnson, J. Education Assistant 06/12/2018
Kenney, D. P. Education Assistant 06/12/2018
Mitchell, B. A. Education Assistant 06/12/2018
Fox, S. J. Teaching Assistant 06/09/2018
King, T. T. Teaching Assistant 06/07/2018
Shelton, M. Teaching Assistant 06/02/2018
Eng, D. E. Custodian 06/27/2018
Hayes, J. Custodian 06/08/2018
Givins, J. Nutrition Services 06/09/2018
Moody, M. L. Nutrition Services 06/08/2018
Rufus, S. M. Nutrition Services 05/23/2018
Stokes, M. Nutrition Services 06/09/2018
Warren, L. Professional Employee 07/01/2018
DISCHARGE
Name _ Job Category Eff Date
N., S. School Bus Driver 06/19/2018
H., C. L. Nutrition Services 06/09/2018
TERMINATION OF TEMPORARY EMPLOYMENT
Name Job Category Eff Date Location
Bickford, S. A. Classroom Teacher 08/04/2018 Chelsea Heights Elementary
Crissinger, B. L. Classroom Teacher 08/04/2018 Humboldt Secondary School
Engfer, M. L. Classroom Teacher 08/04/2018 Ramsey Middle School
Evans, S. L. Classroom Teacher 08/04/2018 Wellstone Elementary
Gerritsen, J. C. Classroom Teacher 08/04/2018 American Indian Magnet
Gilbert, T. D. Classroom Teacher 08/04/2018 Battle Creek Elementary
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HUMAN RESOURCE TRANSACTIONS
June 2, 2018 — June 30, 2018
July 17, 2018

TERMINATION OF TEMPORARY EMPLOYMENT

Name Job Category Eff Date Location

Grahek, K. L. Classroom Teacher 08/04/2018 Hamline Elementary

Johnson, T. M. Classroom Teacher 08/04/2018 The Heights

Jones, 1. O. Classroom Teacher 08/04/2018 Wellstone Elementary

Keenan, K. M. Classroom Teacher 08/04/2018 Capitol Hill Magnet

Keeney, D. Classroom Teacher 06/28/2018 Boys Totem Town

Kenefick, C. J. Classroom Teacher 08/04/2018 Highland Park Middle School

Lee, J. S. Classroom Teacher 08/04/2018 Jackson Preparatory

Liou, V. Classroom Teacher 08/04/2018 Jie Ming Mandarin Immr

Ojakangas, S. K. Classroom Teacher 08/04/2018 Highland Park Middle School

O'Malley, B. M. Classroom Teacher 08/04/2018 St. Paul Music Academy

Rhodes, E. A. Classroom Teacher 08/04/2018 Creative Arts Secondary

Russell, B. J. Classroom Teacher 08/04/2018 Highland Park Senior High

Sandifer-Howze, S. Classroom Teacher 08/04/2018 Daytons Bluff Achievement

Tang, C. Classroom Teacher 08/04/2018 Central Senior High

Wahpepah, N. N. Classroom Teacher 08/04/2018 American Indian Magnet

Wallner, J. F. Classroom Teacher 08/04/2018 Gordon Parks High School

Wang, J. K. Classroom Teacher 08/04/2018 Highland Park Senior High

Werle, S. E. Classroom Teacher 08/04/2018 Farnsworth Aerospace Lwr

LAYOFFE

Name Job Category Eff Date Location

Day, T. School/Community 07/01/2018 Parkway Montessori
Professional

Emerson-Kramer, J.  School/Community 07/01/2018 1780 W. 7th Street
Professional

Espinoza, J. L. School/Community 07/01/2018 RiverEast Elem/Secondary
Professional

Goplin, E. School/Community 07/01/2018 Obama Service Learning
Professional

Klajbor, T. M. School/Community 07/01/2018 Chelsea Heights Elementary

Professional
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HUMAN RESOURCE TRANSACTIONS
June 2, 2018 — June 30, 2018

July 17, 2018

LAYOFF

Name Job Category Eff Date Location

Montgomery, T. S. School/Community 07/01/2018 1780 W. 7th Street
Professional

Thao, L. School/Community 07/01/2018 Plato Admin Offices
Professional

Thao, N. N. School/Community 07/01/2018 271 Belvidere Bldg
Professional

Timothilay, M. School/Community 07/01/2018 Colborne Admin Offices
Professional

Vollmar, C. T. School/Community 07/01/2018 Plato Admin Offices
Professional

Ellis, K. R. Education Assistant 07/01/2018 1780 W 7th Street

Kullander, J. Clerical 07/01/2018 Adams Spanish Immersion

Gabiriel, C. J. Technical 07/01/2018 Como Service Center

Vang, B. Technical 07/01/2018 Como Service Center
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 17, 2018
TOPIC: Acceptance of Donation of Montessori Materials
A. PERTINENT FACTS:

1. Saint Paul Public Schools Montessori teacher lone Bullard is retiring and has donated her
personal collection of Montessori materials to Nokomis Montessori School South Campus.

2. This collection is valued at $6,000.00.
3. This project will meet the District strategic plan goal/goals of ACHIEVEMENT.

4. This item is submitted by Melissa McCollor, Principal, Nokomis Montessori; and Andrew
Collins, Assistant Superintendent PreK-5 Schools.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to accept this gift and send
a letter of appreciation to the giver lone Bullard.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE.: July 17, 2018
TOPIC: Acceptance of Gift from Twin Cities Dunkers Fund of the Minneapolis
Foundation
A. PERTINENT FACTS:

1. Johnson Senior High to accept a gift of $6,120.00 from Twin Cities Dunkers Fund of
The Minneapolis Foundation.

2. This gift will meet the District strategic plan goals of sustainability.
3. This item is submitted by Micheal Thompson, Principal of Johnson Senior High;

Theresa Battle, Assistant Superintendent High Schools and Kate Wilcox-Harris, Chief
Academic Officer.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to accept a gift from
Twin Cities Dunkers Fund of The Minneapolis Foundation.

This gift is to be deposited in the intraschool fund, 19-230-292-000-6430-A001.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 17, 2018
TOPIC: Request for Permission to Accept a Grant from Allina Health
A. PERTINENT FACTS:

1. Allina Health provides funding for projects that support student health and wellness activities
in Saint Paul Public Schools.

2. Saint Paul Public Schools Student Wellness prepared an application and received a grant for
approximately $30,000 to support multiple district Wellness Initiatives:

Wellness Champions Program

Maintenance of the SPPS bicycle fleet

Planning for a bicycle maintenance pilot course at OWL
Saint Paul Walking Map creation

School Gardens

Training for FACS teachers

Saint Paul Public Schools will serve as fiscal agent for these projects.
3. These projects meet the District strategic plan goals of achievement and sustainability.
4. This item is submitted by Rebekah Doyle, Grants Management Coordinator; Mary Yackley,

Supervisor, Student Health and Wellness; Kate Wilcox-Harris, Chief Academic Officer; and
Marie Schrul, Chief Financial Officer.

B. RECOMMENDATION:
That the Board of Education authorize the Superintendent (designee) to accept funds from Allina

Health for student health and wellness activities across the district; and to implement the projects
as specified in the award documents.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 17, 2018

Request for Permission to Accept a Grant from Open Your Heart to the Hungry
and Homeless

PERTINENT FACTS:

1.

Open Your Heart to the Hungry and Homeless has been targeting donations to help hungry
and homeless Minnesotans since 1986. They fill specific, unmet needs, helping food and
shelter providers of all sizes serve more people.

Project REACH of Saint Paul Public Schools prepared an application and received a grant for
approximately $3,000 to purchase school supplies, hygiene products, and other essential
items needed by students experiencing homelessness. Saint Paul Public Schools will serve
as fiscal agent for the project.

This project will meet the District strategic plan goal of achievement.
This item is submitted by Rebekah Doyle, Grants Management Coordinator; Sherry

Carlstrom, Director, Title | Federal Programs; Marie Schrul, Chief Financial Officer; and Kate
Wilcox-Harris, Chief Academic Officer.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to accept funds from Open
Your Heart to the Hungry and Homeless to purchase supplies for use with SPPS families
experiencing homelessness; and to implement the project as specified in the award documents.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 17, 2018

Request for Permission to Accept a Grant from Society for Science and the
Public

PERTINENT FACTS:

1. Society for Science & the Public’'s STEM Research Grants are awarded to high school or
middle school teachers to enhance student science research programs.

2. Murray Middle School prepared an application and received a grant for approximately $5,000
to fund inquiry kits for students. Saint Paul Public Schools will serve as fiscal agent for the
project.

3. This project will meet the District strategic plan goal of sustainability.

4. This item is submitted by Rebekah Doyle, Grants Management Coordinator; Jamin

McKenzie, Principal, Murray Middle School; Lisa Sayles-Adams, Assistant Superintendent;
and Marie Schrul, Chief Financial Officer.

RECOMMENDATION:
That the Board of Education authorize the Superintendent (designee) to accept funds from

Society for Science & the Public to support STEM in SPPS; and to implement the project as
specified in the award documents.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 17, 2018
TOPIC: Request for Permission to Accept a Grant from TKDA
A. PERTINENT FACTS:

1. TKDA, a Saint Paul-based engineering and architectural firm with more than a century of
history, operates a corporate giving program that funds STEM related projects.

2. Staff at Farnsworth Lower School prepared an application and received an award of
approximately $5,000 to be used for a variety of STEM-related activities including field trips
and supplies.

3. This project will meet the District strategic plan goal of achievement.

4. This item is submitted by Rebekah Doyle, Grants Management Coordinator; Laura Saatzer,

Principal; Lisa Sayles-Adams, Assistant Superintendent; and Marie Schrul, Chief Financial
Officer.

B. RECOMMENDATION:
That the Board of Education authorize the Superintendent (designee) to accept funds from TKDA

to support STEM activities at Farnsworth Lower School; and to implement the project as specified
in the award documents.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 17, 2018

Request for Permission to Submit a Grant Application to the Minnesota
Department of Education

PERTINENT FACTS:

1. The Minnesota Department of Education is currently accepting grant applications for projects
that provide tuition scholarships or stipends to enable non-licensed employees who hold a
bachelor's degree and who seek an education license to participate in a Board of Teaching-
approved nonconventional teacher residency program.

2. Saint Paul Public Schools Department of Human Resources has prepared an application for
funds to support the St. Paul Urban Teacher Residency Program. Saint Paul Public Schools
will serve as fiscal agent for the project. This grant is for approximately $500,000. Program
staff researched this grant opportunity.

3. This project will meet the District strategic plan goal of sustainability.

4. This item is submitted by Laurin Cathey, Executive Director of Human Resources.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to submit a grant to the
Minnesota Department of Education for funds to support cohort 3 of the St. Paul Urban Teacher
Residency Program; to accept funds, if awarded; and to implement the project as specified in the
award documents.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 17, 2018

Request for Permission to Submit a Grant to the Minnesota Department of
Education, State Library Services

PERTINENT FACTS:

1.

The Minnesota Department of Education, State Library Services is currently accepting grant
applications for projects that expand access to library services for learning and high-quality
information resources for all Minnesotans.

Saint Paul Public Schools Library Services has prepared an application for funds to increase
library engagement among elementary school students. Saint Paul Public Schools will serve
as fiscal agent for the project. This grant is for approximately $100,000. Staff at the program
researched this grant opportunity.

This project will meet the District strategic plan goals of achievement.
This item is submitted by Jackie Statum Allen, Assistant Director, Policy and Planning; Hans

Ott, Assistant Superintendent, Teaching and Learning; and Dr. Kate Wilcox-Harris, Chief
Academic Officer.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to submit a grant to the
Minnesota Department of Education for funds to increase library engagement among middle
school students; to accept funds, if awarded; and to implement the project as specified in the
award documents.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 17, 2018

Request for Permission to Submit a Grant Application to Ramsey County
Children’s Mental Health Collaborative (RCCMHC)

PERTINENT FACTS:

1. RCCMHC is currently accepting applications for Local Collaborative Time Study (LCTS)
funds.

2. Saint Paul Public Schools Department of School Climate and Support has prepared an
application to fund materials to assist teachers and school support staff to implement
wellness and trauma informed practices. Saint Paul Public Schools will serve as fiscal agent
for the project.

3. This project will meet the District strategic plan goal of achievement.

4. This item is submitted by Kathleen Kimani Lombardi, Assistant Director, OCCR, School
Climate & Support and Kate Wilcox-Harris, Chief Academic Officer.

RECOMMENDATION:
That the Board of Education authorize the Superintendent (designee) to accept a grant from

RCCMHC to fund wellness and trauma informed materials; and to implement the project as
specified in the award documents.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 17, 2018
TOPIC: Request for Permission to Accept a Grant from the Jeffers Foundation
A. PERTINENT FACTS:
1. The Jeffers Foundation funds projects that promote school gardens throughout Minnesota.
2. Phalen Lake Hmong Studies Magnet prepared an application and received an award for
approximately $500 to establish a school garden. Saint Paul Public Schools will serve as
fiscal agent for the project.
3. This project will meet the District strategic plan goal of achievement.
4. This item is submitted by Rebekah Doyle, Grants Management Coordinator and Marie
Schrul, Chief Financial Officer.
B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to accept funds from the
Jeffers Foundation to support a school garden; and to implement the project as specified in the
award documents.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 17, 2018

Library Collection Materials for Jie Ming

A. PERTINENT FACTS:

1.

Jie Ming is being relocated into a larger facility where it will be the sole occupant. Previously
the school was co-located with Hamline Elementary and was able to share a library. The
new building requires development of a new library collection; one that includes additional
tittes in Mandarin. The desired outcome is to have a school library collection with an
emphasis on titles that reflect the student diversity of SPPS in place on opening day.

SPPS seeks to enter an agreement with Mackin Library Media Services to provide the library
materials written in both English and Mandarin (Simple Chinese).

The proposal was reviewed by the Division of Academics and will be funded through new
school funding. The total cost of this purchase is $112,954 (English - $80,386.55 and Mandarin
- $32,567.61).

This contract will meet the district goal of achievement.

This item is submitted by Bobbie Johnson, Jie Ming Mandarin Immersion Principal; Hans Ott,
Assistant Superintendent for the Office of Teaching and Learning; Dr. Kate Wilcox-Harris,
Chief Academic Officer.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to enter into a contract with
Mackin Library Media Services. The total cost for the materials is $112,954, and will be paid from
the instructional services budget for the 2018-2019 school year.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 17, 2018
TOPIC: Oracle Database — Processor Licensing & Support Services Agreement
A PERTINENT FACTS:

1. The District currently utilizes Oracle America, Inc as its resource for PeopleSoft Financials
and Human Capital Management (HCM) systems. These systems are utilized for Finance
and Human Resource functions for the District and licensure is renewed on an annual basis.

2. Oracle America, Inc in tandem with Collier IT has submitted a licensing agreement that has
been reviewed by Marie Schrul, Chief Financial Officer.

3. Funding for this service is currently planned and budgeted for in the Finance Department’s
Enterprise Resource Planning budget. This is a five year contract renewal. The total cost is
$2,519,749.49. Year 1 cost is $492,138.57 and years 2-5 cost each year is $506,902.73.

4. This tandem agreement saves the district $142,781.00 over the five-year life of the contract.

5. This item meets the District’'s Strategic Plan goals of alignment and sustainability of resources
for the District’'s ERP systems.

6. This item is submitted by Marie Schrul, Chief Financial Officer.

B. RECOMMENDATIONS:
That the Board of Education authorize administration to enter into a processor licensing and

support services agreement with Oracle America, Inc./Collier IT for a service period of five years
in the amount of $2,519,749.49.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 17, 2018

Approval to Enter into a Contract with Solution Tree, LLC, to Provide Math
Professional Development for the 2018-2019 School Year

PERTINENT FACTS:

1. The Office of Teaching and Learning wishes to enter into a contract with Solution Tree, LLC,
in the amount of $109,000 to provide math professional development for teachers during the
2018-2019 school year.

2. The services of this contract will meet the District strategic plan goals of Achievement and
Sustainability through supporting teachers to enhance student learning.This project will meet
the District strategic plan goal of sustainability.

3. The contract costs are to be paid for by the Office of Teaching and Learning using Title | federal
funds.

4. This item is submitted by Paul Holm, Assistant Director, Office of Teaching and Learning;
Hans Ott, Assistant Superintendent for the Office of Teaching and Learning; Dr. Kate Wilcox-
Harris, Chief Academic Officer.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to enter into a contract with
Solution Tree, LLC, for $109,000 to provide math professional development for teachers during
the 2018-2019 school year.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 17, 2018
TOPIC: Request Permission to Contract with TRIA Orthopaedic Center, LLC (“TRIA”)
A. PERTINENT FACTS:

1. TRIA is an orthopaedic center that specializes in the practice of orthopedic medicine and
surgery and is currently and appropriately licensed by the state of Minnesota and/or other
regulatory entity or entities, and is duly qualified and willing to perform the services set forth
in the contract.

2. Saint Paul Public Schools desires to obtain the services of one or more of the Certified
Athletic Trainers (“ATs”) of TRIA and TRIA desires to provide the services for one or more of
the ATs to Saint Paul Public Schools, on the terms and conditions set forth in the contract.

3. TRIA will provide ATs (based on a schedule of games) coverage for injury prevention,
assessment, first aid, rehabilitation and non-emergency treatments for our high school sports
teams at the seven Saint Paul Public High Schools.

4. This project will meet the District target area goal of program sustainability.

5. This project will help the District ensure that students involved in the specified groups receive
a high standard of medical care for sports-related injuries.

6. This item is submitted by Dave Mergens, Athletic Facilitator, and Theresa Battle, Assistant
Superintendent.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to contract with TRIA for
Certified Athletic Trainer (“AT”) support at seven sites for SY18-19, and implement the services
as specified in the contract.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 17, 2018

TOPIC: Request for Permission of Board of Education to Enter into a Service Contract
with RazKids

A. PERTINENT FACTS:

1. RazKids is a leveled reading platform widely used in elementary schools throughout Saint
Paul Public Schools. With RazKids, teachers are able to:

Enhance reading instruction with more than 50,000 reading resources, lesson plans,
activities, and quizzes.

Provide a personalized reading library of leveled books and passages to every
student available in printable, projectable, online, and mobile formats.

Determine future instruction using formative assessments and online, data-driven
reports that track student reading activity and progress.

2. The Office of Teaching and Learning is requesting Board approval for the purchase of a
district-wide RazKids account for students and teachers in grades Kindergarten - Second
Grade. Advantages to this purchase include:

Volume discounts are used when accounts are purchased in bulk, instead of
individually by schools. SPPS saves over $20,000 when taking advantage of volume
discount pricing.

RazKids is a widely used and popular program in schools. Over half of SPPS’s
elementary schools already have accounts with RazKids.

Schools with existing RazKids accounts will be reimbursed for their purchases by
RazKids.

Centralized district accounts enable easier account creation and take work away from
schools during the initial account setup. This has been a barrier for many schools
when using RazKids and similar tools.

District accounts allow for data insight and usage metrics throughout SPPS Schools.

3. This item will meet the District strategic plan goals of achievement.

4. This item is submitted by Susan Braithwaite, Supervisor of PreK-12 Literacy; Hans Ott,
Assistant Superintendent, Office of Teaching and Learning; and Dr. Kate Wilcox-Harris, Chief
Academic Officer.

RECOMMENDATION:

That the Board of Education authorize the Superintendent to enter into a contract with RazKids.
The total cost for services not to exceed $145,000, will be paid from the instructional services
budget for the 2018-2019 school year.
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DATE:

TOPIC:

A.

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 17, 2018

Request for Permission of Board of Education to Enter into a Renewal Service
Contract with FastBridge

PERTINENT FACTS:

During the school year 2017-2018 FAST™ was used in all K-8 classrooms to provide
online screening assessments, progress monitoring and support for interventions in literacy
and mathematics. 24,192 students are currently registered in FAST™ and have been
screened. We would like to renew this contract with FAST™ and include ninth grade
students.

The proposed agreement with FastBridge includes:
a. iPad ready assessments that will reduce the assessment time for teachers and
students as well as increase the reliability and validity of data gathered
b. Capture of all formative reading and mathematics assessments including screening
and ongoing progress monitoring
c. Generate multiple data reports to help create a profile for each student for teachers to
make instructional decisions and generate reports of student progress at the student,
classroom, grade, and district level
d. Support personalized learning through differentiated small groups instruction by
having current and relevant data from screener and progress monitoring
On site and webinar professional development for district teams and users
FastBridge account manager assigned to support SPPS
Expanding fast for 9th grade students
Analysis of data by multiple departmentshe services of this contract will meet the
District strategic plan goals of Achievement and Sustainability through supporting
programs to enhance student learning and promoting sportsmanship and team

playing.

S ™o

This item will meet the District strategic goal of achievement.

The proposal from FAST™ was reviewed by the Division of Academics and will be funded
through instructional services. The cost of this service during the 2018-2019 school year
will not exceed $160,000.

This item is submitted by: Susan Braithwaite, Supervisor of PreK-12 Literacy, Ishmael
Robinson, Supervisor of PreK-12 Mathematics, Hans Ott, Assistant Superintendent, Office
of Teaching and Learning, and Dr. Kate Wilcox-Harris, Chief Academic Officer.

RECOMMENDATION:

That the Board of Education authorize the Superintendent to enter into a contract with
FastBridge. The total cost for services not to exceed $160,000, will be paid from the instructional
services budget for the 2018-2019 school year.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 17, 2018

TOPIC:  Agreement between the Minnesota Opportunity Corps and Saint Paul Public Schools
Regarding Placement of an Opportunity Corps VISTA Member for the 2018-2019
School Year

A. PERTINENT FACTS:

1. SPPS Adult Basic Education will host one Opportunity Corps Member for the 2018-2019 school
year.

2. The Member will be managed and supervised by the Ronald M. Hubbs Center Adult Basic
Education Program.

3. The Member will provide navigation services to adult students needing guidance on career pathway
programs.

4. This item is submitted by Scott Hall, Supervisor, Adult Basic Education; Lynn Gallandat, Director,
Community Education; and Jackie Turner, Chief Operations Officer.

B. RECOMMENDATION:

That the Board of Education Chair sign the Board of Education Letter of Commitment for the
Opportunity Corps VISTA Program 2018-2019 program year.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 17, 2018

MN Urban Debate League (MNUDL) Program 2018-19SY

A. PERTINENT FACTS:

1.

The MN Urban Debate League (MNUDL) will provide debate programming at the following
Saint Paul Public School District partner schools: High schools: Washington Technology,
Humboldt, Como Park, Highland Park, Central, Johnson, Middle schools: Washington
Technology, Humboldt, Murray, Highland Park, Battle Creek, Hazel Park Academy, and
Ramsey.

MNUDL programming includes:

Recruiting, training, and supporting teacher-coaches

Entering students into debate tournaments

Providing curriculum and materials for partner schools

Providing stipends for coaches (teachers and outside coaches)

Providing transportation to and from tournaments

Providing food at tournaments

Working in partnership with the St. Paul Public School District Research and Evaluation
office to provide assessment data on participating students.

This program will meet the District target area goal of achievement by empowering students
through competitive academic debate to become engaged learners, critical thinkers, and active
citizens who are effective advocates for themselves and their communities.

MNUDL partnership is $56,000, paid through district funding. District funds of $50,000 are
applied to budget code: 01-005-211-000-6305-0000. District funds of $6,000 are applied to
budget code: 01-220-211-313-6305-0000

This item is submitted by Theresa Battle, Assistant Superintendent and Lisa Sayles-Adams,
Assistant Superintendent.

B. RECOMMENDATION:

That the Board of Education approves the MN Urban Debate League partnership in the
aforementioned high schools and middle schools for the 2018-19SY.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 17, 2018
TOPIC: Monthly Operating Authority
A. PERTINENT FACTS:

1. The Board of Education must authorize and approve all expenditures of the District.

2. The Board of Education must ratify any changes in collateral that have been previously
approved by the Assistant Treasurer.

3. This item meets the District target area of goals alignment and sustainability.

4. This item is submitted by Marie Schrul, Chief Financial Officer.

B. RECOMMENDATIONS:

1. That the Board of Education approve and ratify the following checks and wire transfers for the
period May 1, 2018 — May 31, 2018.

(a) General Account #693808-695530 $56,261,535.55
#0002956-0002991
#7002810-7002868
#00002425-0002521

(b) Debt Service -0- $800.00
(c) Construction -0- $14,114,306.55
$70,376,642.10

Included in the above disbursements are two payrolls in the amount of $39,806,292.30 and
overtime of $246,033.94 or 0.62% of payroll.

(d) Collateral Changes

Released:
Custodian Cusip Security
US Bank FHLB of Cincinnati Letter of Credit No. 522968
US Bank FHLB of Cincinnati Letter of Credit No. 523509
Additions:
Custodian Cusip Security
US Bank FHLB of Cincinnati Letter of Credit No. 525640

2. That the Board of Education further authorize payment of properly certified cash
disbursements including payrolls, overtime schedules, compensation claims, and claims
under the Workers’ Compensation Law falling within the period ending October 31, 2018.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 17, 2018

Approval of Employment Agreement Between Independent School District No.
625, Saint Paul Public Schools, and the Association of Supervisory and
Administrative Personnel, Exclusive Representative for Supervisory Employees

PERTINENT FACTS:

New Agreement is for a two-year period from July 1, 2017, through June 30, 2019.

2. Contract changes are as follows:

Wages: Effective January 6, 2018, increase salary schedule by 1%. Effective July 7, 2018,
increase salary schedule by 1%. Maintain step and lane progression for both years.

Benefits: Effective January 1, 2018, the District monthly contribution for single coverage will
increase $50 for a total of $926 per month. Effective January 1, 2018, the District monthly
contribution for family/single+1 coverage will increase $80 for a total of $1,255 per month.
The District has 84 employees in this bargaining unit.
4. The new total package costs for the agreement are estimated as follows:
e inthe 2017-2018 budget year $9,986,865
e inthe 2018-2019 budget year $10,260,054

5. This item will meet the District target area goal of alignment.
6. This request is submitted by Laurin J. Cathey, Executive Director of Human Resources; Jim

Vollmer, Assistant Director of Employee/Labor Relations; Joyce  Victor,
Negotiations/Employee Relations Assistant Manager

RECOMMENDATION:

That the Board of Education of Independent School District No. 625 approve and adopt the
Agreement concerning the terms and conditions of employment of those supervisory employees
represented by the Association of Supervisory and Administrative Personnel for the duration of
this agreement for the period of July 1, 2017 through June 30, 2019.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 17, 2018

Approval of Employment Agreement Between Independent School District No. 625
and Minnesota Teamsters Public and Law Enforcement Employees Union Local No.
320, Representing Bus Drivers

A. PERTINENT FACTS:

1. New Agreement is for a two-year period from July 1, 2018, through June 30, 2020.

2. Contract changes are as follows:

Wages: Effective the first full pay period of 2019 and 2020, increase hourly wage schedule by
2.0%, and maintain step and lane progression for year one and two.

Longevity: Effective first full pay period of 2020, employees who have completed twenty five (25)
full-time equivalent regular active years of service with the Employer as of July 1 each year shall
receive an additional $.70 per hour in addition to the base hourly rate. For twenty (20) full-time
years shall receive an additional $.50 per hour in addition to the base hourly rate. For fifteen (15)
full-time years shall receive an additional $.35 per hour in addition to the base hourly rate.

3. The District has 40 employees in this bargaining unit.

4. The new total package costs for the agreement are estimated as follows:

e inthe 2018-19 budget year: $2,273,903
e in the 2019-20 budget year $2,291,751

5. This item will meet the District target area goal of alignment.

6. This request is submitted by Laurin J. Cathey, Executive Director of Human Resources; Jim
Vollmer, Assistant Director of Employee/Labor Relations; Joyce Victor, Negotiations/Employee
Relations Assistant Manager.

B. RECOMMENDATION:

That the Board of Education of Independent School District No. 625 approve and adopt the
Agreement concerning the terms and conditions of employment for Minnesota Teamsters Public
and Law Enforcement Employees Union Local No. 320, representing bus drivers in this school
district; duration of said Agreement is for the period of July 1, 2018 through June 30, 2020.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 17, 2018

Approval of Employment Agreement Between Independent School District No. 625,
Saint Paul Public Schools, and District Lodge No. 77 International Association of
Machinists and Aerospace Workers AFL-CIO, Exclusive Representative for
Machinists

A. PERTINENT FACTS:

1.

2.

New Agreement is for a two-year period from July 1, 2017, through June 30, 2019.
Contract changes are as follows:

Wages: Effective July 8, 2017, the salary schedule increased 1.0% for Machinist and
Vehicle Mechanic. Effective July 7, 2018, the salary schedule increased 1.0% for all
classifications.

New Classification: Equipment Repairer is starting at $25.72/hour and after six (6) months
$26.88/hour. No COLA will be applied to this rate in year 1 of the contract.

Longevity: Effective July 8, 2017, employees at the beginning of their ten (10) years of
service with the Employer shall receive $0.20 per hour above the normal hourly rate of pay.

The District has three (3) regular employees in this bargaining unit.

The new total package costs for the agreement are estimated as follows:

- in the 2017-2018 budget year: $213,353
- in the 2018-2019 budget year: $215,003

This item will meet the District target area goal of alignment.

This request is submitted by Laurin J. Cathey, Executive Director of Human Resources; Jim
Vollmer, Assistant Director of Employee/Labor Relations; Joyce Victor,
Negotiations/Employee Relations Assistant Manager.

B. RECOMMENDATION:

That the Board of Education of Independent School District No. 625 approve and adopt the
Agreement concerning the terms and conditions of employment of those machinist employees in
this school district for whom District Lodge No. 77 International Association of Machinists and
Aerospace Workers AFL-CIOQ, is the exclusive representative; duration of said Agreement is for the
period of July 1, 2017 through June 30, 2019.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 17, 2018

TOPIC: Approval of Renewal of Membership in the Minnesota State High School League

A. PERTINENT FACTS:

1. The Minnesota State High School League requires the Board of Education to adopt the attached
resolution in order to renew the School District’'s membership in the Minnesota State High School
League. It must be submitted to the M.S.H.S.L. by September 1, 2018.

2. There is no cost to the District.

3. This item will meet the District target area goals of accelerating the path to excellence.

4. This item is submitted by Laura Ranum, Athletic Secretary and Theresa Battle, Assistant
Superintendent for High Schools.

B. RECOMMENDATION:

That the Board of Education adopt the attached resolution to renew the School District's
membership in the Minnesota State High School League.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 17, 2018

TOPIC: Renewal of Employment Agreements with JROTC Instructors for the
2018-2019 School Year

A. PERTINENT FACTS:

1. The Human Resources Department of Saint Paul Public Schools is recommending that we
update the Employment Agreements with the 10 JROTC instructors within the District.

2. JROTC Instructors employment agreement updates the salary stipend to $2,472 per
semester and health benefit allowance to $166.73 per month, for the 2018-2019 school year.

3. The total cost for these updates is $69,447.60 for the 2018-2019 year.
4. The recommendation meets the District’s strategic plan goal of alignment.
5. This item is submitted by Laurin J. Cathey, Executive Director of Human Resources, Dr.

Theresa Battle, Assistant Superintendent of High Schools, and Jackie Turner, Chief
Operations Officer.

B. RECOMMENDATION:
That the Board of Education authorize the Superintendent (designee) to renew the Employment

Agreements with JROTC Instructors for Independent School District 625 for the period of July 1,
2018 through June 30, 2019.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 17, 2018
TOPIC: Facilities Department FY19 Purchases over $100,000
A. PERTINENT FACTS:

1. Inthe normal course of work, the Facilities Department must establish purchases with vendors
that may incur costs in excess of $100,000 throughout the fiscal year.

2. The following list indicates said purchases:

N State Contract ID
Vendor Description Amount Or Bid Number
Alpha Video Instructional Audio Visual Equipment $850,000 U of M contract
#U140.2
Wheeler Building Hardware $170,000 Bid #A211172
Hardware
Intereum Inc. Furniture Acquisition $23,934.41 VS916
Innovative . _—
Office Solutions Furniture Acquisition $663,689.53 | 0-86(5)
General Office Furniture Acquisition $273,190.66 | U42.106
Products
3. The purchases have been approved by Jamie Atkins, Purchasing Manager.
4. Funding will be provided from the approved Facilities Department Fiscal Year 2019 budget.
5. The purchases meet the District Strategic Plan goals by aligning resource allocation to District
priorities.
6. This item is submitted by Tom Parent, Director of Facilities, and Jackie Turner, Chief Operations
Officer.
B. RECOMMENDATION:

That the Board of Education authorize the purchases listed for the Facilities Department anticipated to

be over the $100,000.




INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 17, 2018

TOPIC: Long-Term Facilities Maintenance (LTFM) Revenue Program Submittal to
Minnesota Department of Education (MDE)

A. PERTINENT FACTS:

1. Minnesota Statute 123B.595 requires the District to submit annually a ten-year facility plan
outlining anticipated expenditures along with an indication of whether the District will issue
bonds to finance the plan or levy for the costs. Documents required to be submitted to MDE
include:

e A summary of total planned expenditures by category for each of the next 10 years;
e LTFM revenue spreadsheet;

e A statement of assurances that the District has reviewed the allowable uses of LTFM
revenue to be executed by the Superintendent;

e And a Board resolution adopting the LTFM ten-year plan.

2. This item is submitted by Tom Parent, Director of Facilities, Marie Schrul, Chief Financial
Officer, and Jackie Turner, Chief Operations Officer.

B. RECOMMENDATION:

That the Board of Education approve the ten-year Long-Term Facilities Maintenance Plan
documentation for submission to the Minnesota Department of Education.
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Fiscal Year (FY) 2020 Application for

m Division of School Finance e .
1500 Highway 36 West  Long-Term Facilities Maintenance Revenue

orEEaRTMENT, Roseville, MN 55113-4266

Statement of Assurances

ED-02477-04

Due: July 31, 2018

General Information: Minnesota school districts, intermediate school districts and cooperatives applying for Long-Term
Facilities Maintenance (LTFM) revenue under Minnesota Statutes, section 123B.595 must annually complete the Application for
Long-Term Facilities Maintenance Revenue — Statement of Assurances (ED-02477-04). The application must be submitted to the
Minnesota Department of Education (MDE) by July 31, 2018. Submit to: Attention Sarah C. Miller (MDE.Facilities@state.mn.us)

along with other required LTFM documentation.

Identification Information

Name of District or Cooperative:

District Number and Type:

Date Submitted:

Statement of Assurances

1. All estimated expenditures included in the attached Ten Year Plan Expenditure spreadsheet under Health and Safety and
entered into the MDE Health and Safety data submission system are for allowed Health and Safety uses under Minnesota
Statutes, section 123B.595, subdivision 10, paragraph (a), clause (3), Minnesota Statutes, section 123B.57, subdivision 6, and the
MDE Long-Term Facilities Maintenance Guide for Allowable Expenditures, Section E, Health and Safety Qualifying Criteria, and
Section F, Additional Requirements Regarding Health and Safety. None of the estimated expenditures included in the attached
Ten Year Plan Expenditure spreadsheet under Health and Safety and entered into the MDE Health and Safety System are for
uses prohibited under Minnesota Statutes, section 123B.595, subdivision 11.

2. All estimated expenditures included in the attached Ten Year Plan Expenditure spreadsheet under Accessibility and Deferred
Maintenance are for allowed uses under Minnesota Statutes, section 123B.595, subdivision 10, paragraph (a), clauses (1) and
(2), and the MDE Long-Term Facilities Maintenance Guide for Allowable Expenditures (June 2018), Section C, Deferred
Maintenance Qualifying Criteria or Section D, Disabled Access Qualifying Criteria. None of the estimated expenditures included
in the attached Ten Year Plan Expenditure spreadsheet under Accessibility and Deferred Maintenance are for uses prohibited
under Minnesota Statutes, section 123B.595, subdivision 11.

3. All actual expenditures to be reported in Uniform Financial Accounting and Reporting Standards (UFARS) for FY 2020 under
Finance Codes 347, 349, 352, 358, 363 and 366 will be for allowed health and safety uses under Minnesota Statutes section
123B.595, subdivision 10, paragraph (a), clause (3), Minnesota Statutes, section 123B.57, subdivision 6, and the MDE Long-Term
Facilities Maintenance Guide for Allowable Expenditures, Section E, Health and Safety Qualifying Criteria, and Section F,
Additional Requirements Regarding Health and Safety. None of the actual expenditures reported in these finance codes will be
for uses prohibited under Minnesota Statutes, section 123B.595, subdivision 11.

4. All actual expenditures to be reported in UFARS for FY 2020 under Finance Codes 367, 368, 369, 370, 379, 380, 381, 382, 383
and 384 for accessibility and deferred maintenance will be for allowed uses under Minnesota Statutes, section 123B.595,
subdivision 10, paragraph (a), clauses (1) and (2), and the MDE Long-Term Facilities Maintenance Guide for Allowable
Expenditures, Section C, Deferred Maintenance Qualifying Criteria or Section D, Disabled Access Qualifying Criteria. None of the
actual expenditures reported in these finance codes will be for uses prohibited under Minnesota Statutes, section 123B.595,

subdivision 11.

5. The district will maintain a description of each project funded with long-term facilities maintenance revenue that will provide
enough detail for an auditor to determine the cost of the project and if the work qualifies for revenue (Minn. Stat. § 127A.411,

subd. 3).

6. The district’s plan includes provisions for implementing a health and safety program that complies with health, safety and
environmental regulations and best practices, including indoor air quality management and lead in water testing (mandatory)

and remediation.

Certification of Statement of Assurances

A Statement of Assurances submitted by a single district must be signed by the district superintendent. A Statement of Assurances
submitted by an intermediate school district or cooperative must be signed by the intermediate district superintendent or

cooperative director.

Signature — Superintendent or Cooperative Director:

Name — Superintendent or Cooperative Director (Please print)

Date:
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 17, 2018

TOPIC: Settlement of Insured Claim (T.M.)

A. PERTINENT FACTS:

1. On December 18, 2017, the School District received a lawsuit regarding an employment matter
which was insured.

2. The matter can be settled for a payment of $6,000 by the District, on the terms set forth in a
Settlement Agreement.

3. This settlement supports the District’s target area goal of alignment.

4. This item is submitted by Chuck Long, General Counsel; and Joe Gothard, Superintendent.

B. RECOMMENDATION:
That the Board of Education approve the Settlement Agreement in the above referenced suit;

authorize its Superintendent to sign the Settlement Agreement; and authorize School District
administration to issue payment.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 17, 2018

Bid No. #A214622-A Type Il School Transportation

A. PERTINENT FACTS:

1.

This bid establishes the rates for Type Il (inspected vans, cars and taxis) School
Transportation primarily used for the Project Reach program.

The period of the contracts are from August 1, 2018 to July 31, 2020.

Type Il service is expected to cost the District approximately $2,300,000.00 per year for the
2018-2019 school year and the 2019-2020 school year.

Rates for Type Il School Transportation have increased approximately 2.5% as compared to
school year 2017-2018. The average rate is $278.00 per 5 hour to/from transportation.
Service need has increased.

Bid award will be to all vendors listed below. 8 vendors will receive contracts. Additional
contracts will be established on an “as needed” basis.

This supports the District Strategic Goal of aligning resources to district priorities through a
safe and efficient student transportation system.

Submitted by Tom Burr, Director, Transportation; and Jackie Turner, Chief Operations
Officer.

B. RECOMMENDATION:

That the Board of Education authorizes the Superintendent (designee) establish contracts and
to award service based on responses to Bid No. #A-214622-A for Type Il School
Transportation for Fiscal Years 2018-2020.
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98

St Paul Public Schools
Type lll Bid Rates
2018-2019 School Year

to and from school 7 pass. 7 pass. 10 pass. 10 pass. Lift Lift 7 pass. 10 pass. Lift Para
Company to school | from school | toschool | from school | to school | from school 1/4 Hours 1/4 Hours 1/4 Hours
Cedar Transportation 50.00 $50.00 $60.00 $60.00 $50.00 $50.00 $14.00 $14.00 $12.00 $15.00
Sunshine School Bus 55.00 $55.00 $80.00 $80.00 nb nb $15.00 $15.00 nb $20.00
Taxi Services, Inc./Airport 65.00 $65.00 nb nb $90.00 $90.00 $20.00 nb 25.00 $40.00
GS Trans dba: Gostat Trans 65.00 $70.10 nb nb $75.00 $79.50 $7.10 nb 10.00 yes
Linkdrive Express 68.00 $70.00 $100.00 $100.00 $78.00 $78.00 $10.00 $15.00 15.00 $20.00
Face 2 Face Transportation 68.00 68.00 90.00 90.00 $90.00 $90.00 10.00 10.00 10.00 20.00
Safe Ride Transportation 68.00 68.00 75.00 75.00 $100.00 $100.00 10.00 10.00 20.00 17.00
Kuality Transportaton 68.00 68.00 80.00 80.00 nb nb 10.00 13.00 nb $48.00
National Express 70.00 70.00 nb nb nb nb 15.00 nb nb nb
Rainbow Taxi 70.00 70.00 nb nb nb nb 15.00 nb nb nb
Student First 70.00 70.00 nb nb nb nb 10.75 nb nb
K-12 Transportation 71.00 73.00 $80.00 $82.00 $92.00 $94.00 $9.98 $9.98 $9.98 $19.50
Express Travel Services $73.00 $75.50 nb nb $79.00 $81.50 $10.50 nb $12.00 23.5
Frontier Trans (Darrel Anderson) $75.00 $75.00 nb nb nb nb $15.00 nb nb 25
Valley Oasis Transportation 75.00 85.00 nb nb nb nb 15.00 nb nb
Idaho Tender Care 75.00 75.00 $98.00 $98.00 $117.00 $117.00 10.00 $15.00 $14.00 $75.00
US Transportation Services 79.98 86.54 nb nb $96.25 $98.98 11.25 nb $11.25 $22.50
Oromiya - OTS $80.00 $85.00 $110.00 $115.00 $110.00 $115.00 $10.00 $10.00 $10.00 $26.00
ABC Transportation $80.00 $85.00 $90.00 $95.00 $100.00 $105.00 $10.00 $12.00 $15.00 20
Safe Tree Transportation $80.00 $82.50 $97.00 $100.00 nb nb $11.50 $11.50 nb $23.00
Meisa Transportation $85.00 $85.00 nb nb $105.00 $105.00 $22.50 nb $26.50
Universal Transit Services $92.50 $97.50 $122.00 $130.00 $122.00 $130.00 $10.00 $12.00 $12.00 $22.00
United Transportation Services $93.00 $98.00 $120.00 $125.00 $120.00 $125.00 $12.00 $14.00 $13.00 $23.00
Rift Valley Transportation $93.50 $98.50 $125.00 $135.00 $125.00 $135.00 $12.75 $12.75 $12.75 $25.00
Halo Transportation $100.00 $105.00 $115.00 $120.00 nb nb $12.50 $12.50 nb $25.00
Union Transportation Services $100.00 $100.00 $125.00 $125.00 $130.00 $130.00 $15.00 $15.00 $15.00 $25.00
New Bidders
TIES - Wide Area Transportation Service Alternative bid (Full Management of Type Ill Operations - see notes below)
Midday 7 pass. 10 pass. Lift 7 pass. 10 pass. Lift
Company Midday Midday Midday 1/4 Hours 1/4 Hours 1/4 Hours

Taxi Services, Inc./Airport 50.00 nb $55.00 20.00 nb 25.00
United Transportation Services 60.00 65.00 $65.00 11.00 12.00 12.00
Universal Transit Services 60.00 75.00 $75.00 10.00 12.00 12.00
Oromiya - OTS 60.00 80.00 $80.00 10.00 10.00 10.00
Meisa Transportation 76.50 nb $76.50 20.00 nb 76.50
ABC Transportation 55.00 $65.00 $70.00 $6.00 $8.00 10.00
Express Travel Services 45.50 nb $50.50 $10.00 nb 11.00
Frontier Transportation 50.00 nb nb $15.00 nb nb
Rift Valley Transportation 60.00 $65.00 $65.00 $12.75 $12.75 $12.75
Halo Transportation 50.00 $50.00 nb $12.50 $12.50 nb
Valley Oasis Transportation 50.00 nb nb $13.00 nb nb
Linkdrive Express 50.00 $60.00 $60.00 $15.00 $15.00 15.00
Face 2 Face Transportation 45.00 $50.00 $50.00 $45.00 $50.00 50.00
GS Trans dba: Gostat Trans 50.00 nb $55.00 $12.00 nb 15.00
New Bidders
National Express 45.00 nb nb 15.00 nb nb
Idaho Tender Care 60.00 $65.00 $97.00 10.00 $12.00 $12.00
Safe Tree Transportation 49.50 $52.25 nb 11.50 $11.50 nb
US Transportation Services 47.99 nb 62.99 11.25 nb 11.25
Cedar Transportation 40.00 $45.00 40.00 10.00 $11.00 10.00
Union Transportation Services 50.00 $50.00 50.00 10.00 $10.00 10.00
Rainbow Taxi 60.00 nb nb 15.00 nb nb
Student First 45.00 nb nb 10.50 nb nb
Safe Ride 40.00 $40.00 $65.00 10.00 $10.00 $65.00
Sunshine School Bus 50.00 $80.00 nb 15.00 $15.00 nb
K-12 Transportation 41.50 nb nb $9.98 $9.98 $9.98
Kuality Transportation 45.00 $55.00 nb $45.00 $55.00 nb

TIES - Wide Area Transportation Service

Notes:

TIES - Wide Area Transportation Service

Alternative bid (Full Management of Type Ill Operations)

Fee equal to 6% of total costs for contracted service




.8

St Paul Public Schools
Type Ill Bid Rates (6/21/2016 bid openning)
2019-2020 School Year

to and from school 7 pass. 7 pass. 10 pass. 10 pass. Lift Lift 7 pass. 10 pass. Lift Para

Company to school | from school | toschool | from school | to school | from school 1/4 Hours 1/4 Hours 1/4 Hours
Taxi Services, Inc./Airport 65.00 $65.00 nb nb $90.00 $90.00 $20.00 nb 25.00 $40.00
United Transportation Services 93.00 $98.00 $120.00 $125.00 120.00 125.00 $12.00 $14.00 13.00 $23.00
Universal Transit Services 93.50 $98.50 $125.00 $132.50 125.00 132.50 $12.00 $13.00 13.00 $22.00
Oromiya - OTS 80.00 $85.00 $110.00 $115.00 110.00 115.00 $10.00 $10.00 10.00 $26.00
Meisa Transportation 87.50 $87.50 nb nb 110.00 112.50 $23.25 nb 28.25
ABC Transportation 80.00 $85.00 $90.00 $95.00 100.00 105.00 $10.00 $12.00 15.00 20
Express Travel Services $80.50 $82.50 $95.00 $97.50 $85.00 $87.50 $11.50 $12.00 12.50 23.5
Frontier Transportation $76.00 $76.00 nb nb nb nb $15.00 nb nb 25
Rift Valley Transportation $98.50 $103.50 $131.50 $141.50 $131.50 $141.50 $13.00 $13.00 $13.00 $25.00
Halo Transportation $103.00 $108.00 $118.00 $123.00 nb nb $12.50 $12.50 nb $25.00
Valley Oasis Transportation $80.00 $90.00 nb nb nb nb $16.00 nb nb
Linkdrive Express $70.00 $70.00 $104.00 $104.00 $82.00 $82.00 $13.00 $18.00 $17.00 $20.00
Face 2 Face Transportation $70.00 $70.00 $90.00 $90.00 $90.00 $90.00 $10.00 $10.00 $10.00 $20.00
GS Trans dba: Gostat Trans $65.00 $70.00 $68.00 $75.00 $75.00 $79.50 $10.00 $10.00 $12.00 yes
New Bidders
National Express 70.00 70.00 nb nb nb nb 15.00 nb nb nb
Idaho Tender Care 75.00 75.00 98.00 $98.00 $117.00 $117.00 10.00 15.00 $14.00 75.00
Safe Tree Transportation 82.40 85.00 99.91 $103.00 nb nb 11.85 11.85 nb 23.00
US Transportation Services 79.98 86.54 96.25 $98.98 $96.25 $98.98 11.25 11.25 11.25 22.50
Cedar Transportation 50.00 50.00 60.00 $60.00 $50.00 $50.00 14.00 14.00 12.00 15.00
Union Transportation Services $100.00 $100.00 $125.00 $125.00 $130.00 $130.00 14.00 14.00 14.00 25.00
Rainbow Taxi 70.00 $70.00 nb nb nb nb 15.00 nb nb nb
Student First 70.00 nb nb nb nb nb 10.75 nb nb yes
Safe Ride Transportation 68.00 $68.00 $68.00 $68.00 $100.00 $100.00 10.00 $10.00 $100.00 $17.00
Sunshine School Bus 60.00 $60.00 $80.00 $80.00 nb nb 15.00 $15.00 nb $20.00
K-12 Transportation $72.50 $74.50 $81.66 $83.66 $93.00 $95.00 $10.15 $10.15 $10.15 $19.50
Kuality Transportation $68.00 $68.00 $80.00 $80.00 nb nb $10.00 $13.00 nb $48.00
TIES - Wide Area Transportation Service Alternative bid (Full Management of Type Ill Operations)

Midday 7 pass. 10 pass. Lift 7 pass. 10 pass. Lift

Company Midday Midday Midday 1/4 Hours 1/4 Hours 1/4 Hours
Taxi Services, Inc./Airport 50.00 nb $55.00 20.00 nb 25.00
United Transportation Services 60.00 65.00 $65.00 11.00 12.00 12.00
Universal Transit Services 75.00 80.00 $80.00 10.00 12.00 12.00
Oromiya - OTS 60.00 80.00 $80.00 10.00 10.00 10.00
Meisa Transportation 76.50 nb $76.50 76.50 nb 76.50
ABC Transportation 60.00 $65.00 $70.00 $8.00 $10.00 12.00
Express Travel Services 50.50 $55.50 $58.50 11.50 $12.50 12.95
Frontier Transportation 50.00 nb nb 15.00 nb nb
Rift Valley Transportation 65.00 $70.00 $70.00 13.00 $13.00 $13.00
Halo Transportation 50.00 $50.00 nb $12.50 $12.50 nb
Valley Oasis Transportation 55.00 nb nb $14.00 nb nb
Linkdrive Express 60.00 $65.00 $65.00 $20.00 $25.00 25.00
Face 2 Face Transportation 45.00 $50.00 $50.00 $45.00 $50.00 50.00
GS Trans dba: Gostat Trans 55.00 $50.00 $55.00 $13.00 $13.00 15.00
New Bidders
National Express 45.00 nb nb 15.00 nb nb
Idaho Tender Care 60.00 65.00 $97.00 10.00 12.00 $12.00
Safe Tree Transportation 51.00 53.81 nb 11.85 11.85 nb
US Transportation 47.99 52.25 62.99 11.25 11.25 11.25
Cedar Transportation 40.00 45.00 40.00 10.00 11.00 10.00
Union Transportation Services 50.00 50.00 50.00 10.00 10.00 10.00
Rainbow Taxi 60.00 nb nb 15.00 nb nb
Student First 45.00 nb nb 10.50 nb nb
Safe Ride Transportation 42.00 $45.00 $65.00 10.00 $10.00 $15.00
Sunshine School Bus 60.00 $80.00 nb 15.00 $15.00 nb
K-12 Transportation 42.50 nb nb 10.00 nb nb
Kuality Transportation 45.00 $55.00 nb 45.00 $55.00 nb

TIES - Wide Area Transportation Service

Notes:

TIES - Wide Area Transportation Service

Alternative bid (Full Management of Type Ill Operations - see notes below)

Fee equal to 6% of total costs for contracted service
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Sweatshop Free Purchasing — Policy 713.00

* Third reading
 Minor amendment of the policy

* Adjust purchase value from $1,000 to $5,000 or greater

68

e Rationale:

— Current $1,000 limit is too cumbersome for schools making
small purchases

— At $5,000 the district Purchasing department manages the
process

e Recommendation: Vote to adopt amended policy



Unpaid Meals Charges — Policy 534.00

* Third reading

 New policy that is required to meet updated
USDA requirements

s ¢ Policy covers:
— Payment of meals
— Free/Reduced price lunch applications
— Notification of negative balances and responses
— Communication of policy

« Recommendation: Vote to adopt policy



Holiday Observances — 603.02

* Third reading

* Rescind Holiday Observances policy

—Qur district values the diverse cultures of the students in our
district

—Holidays and celebrations are learning opportunities

©

e Other policies support our commitment to multicultural
and non-discriminatory programming
— Racial Equity policy —101.00
— Religion policy — 609.00
— Multicultural, Intercultural, Non-racist, Non-sex biased, Gender
and Disability Fair Education policy — 602.01

* Recommendation: Vote to rescind policy



Access for PSEO Students — Policy 535.00

* Second reading
* New policy required by state statute

. * Ensures PSEO students have access to their
school and technology resources



Intellectual Property Rights — Policy 402.00

* Second reading

* New policy that was developed through
collaboration of District and St. Paul Federation of
Teachers

€6

* Policy covers:
— Definitions related to intellectual property (IP)
— Explanation of U.S. Copyright Act

— Summary of the conditions for IP rights ownership by
district and employee

— Statement of exceptions



Questions?

Full policy and procedure manual can be found here:
https://www.spps.org/Domain/13187




Adopted:
Revised:

713.01

4/25/2006 DRAFT 5/8/18 - Saint Paul Public Schools Policy 713.01
6/17/2008

SWEATSHOP FREE PURCHASING POLICY

SCOPE
This policy applies to School District purchases and leases in excess of $1;660-$5,000 of
all apparel, footwear and sports and athletic gear and related equipment.

DEFINITIONS

1.

“Production” or “produced” means the manufacture (including cutting and/or

assembly by weaving, sewing, knitting, felting or other means), finishing and

warehouse distribution of apparel, footwear and sports and athletic gear and related
equipment.

A “non-poverty wage” is a nationwide wage and benefit level, adjusted to reflect that

country’s level of economic development using the World Bank’s most recent Gross

National Income Per capita Purchasing Power Parity, which is comparable to the

level of wages required for a full-time worker in the United States to produce an

annual income equal to or greater than the United States Department of Health and

Human Services’ most recent poverty guideline for a family of three plus an

additional 20 percent of the wage level paid either as hourly wages or health benefits.

“Responsible manufacturer” means an establishment engaged in production that can

demonstrate all of the following:

e Compliance with all applicable local and international laws and workplace
regulations regarding wages and benefits, workplace health and safety and the
fundamental conventions of the International Labor organization, including those
regarding forced and child labor and freedom of association;

e Wages that meet the higher standard of (1) the legal minimum wage; (2) the
prevailing wage in the industry in the country of production; or (3) a non-poverty
wage as defined in Definitions, item 2.

o Required working hours for hourly and quota-based production workers cannot
exceed the less of (1) 48 hours per week or (2) the limits on regular hours
allowed by the law of the country of manufacture with a least one day off in
every seven-day period, as well as holidays and vacations and all overtime hours
must be worked voluntarily;

e No discrimination in employment — including in hiring, salary, benefits,
advancement, discipline, termination or retirement — on the basis of race, creed,
sex, marital status, national origin, age, color, religion, ancestry, status with
regard to public assistance, sexual or affectional orientation, familial status, or
disability.

o No sexual, psychological or verbal harassment or abuse and no corporal
punishment;

o No forced use of contraceptives or forced pregnancy tests;

o No termination of workers without just cause and the provision of a mediation or
grievance process to resolve workplace disputes;

e Respect for workers’ rights to freedom of association and collective bargaining
with no harassment, intimidation or retaliation against workers for exercising the
above rights; and

713.00 Policy
Page 1 of 3
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o Agreement to (1) adopt a neutrality position with respect to employee attempts to
organize a union, meaning that management will not communicate with workers
to discourage them from organizing a union; and (2) agreement to voluntarily
recognize a union when a majority of workers have signed cards authorizing
union representation.

REQUIREMENTS
1. The School District shall award contracts for products covered by this policy to
bidders which act as, or contract with, responsible manufacturers as defined in

“Definitions,” item 3.

2. With every bid and quotation for products covered by this policy, prior to award, the
vendor must submit the following information:

e The names, addresses, contact person and telephone numbers of each facility
involved in the production of products proposed to be provided by the vendor;

e The manufacturer’s signed statement that each of such production facilities,
including that of any subcontractor, is a responsible manufacturer as defined in
“Definitions,” item 3.

e Any other information deemed necessary by the purchasing agent for the
enforcement of this policy.

3. In the even that any information provided by the vendor pursuant to this section
changes during the specified time period of the contract, the vendor shall submit
updated information to the School District.

VERIFICATION AND DISCLOSURE

Vendors shall report the name and location of every facility engaged in the production
and distribution of applicable products for the School District, along with a signed
statement from each manufacturer declaring compliance with the District’s standards
listed above. It is understood by the vendors and manufacturers that to verify
compliance, the School District will make this information public by posting the
information on the School District Purchasing website. Interested parties will have
access to the posted information and can conduct their own research to verify compliance
with the policy. If a violation is reported, the District will follow up as indicated in
Violations and Enforcement.

VIOLATIONS AND ENFORCEMENT

Upon determination by the School District of a violation of the standards of a responsible
manufacturer, the School District and the vendor shall consult. The intention is for the
situation to be corrected by working in partnership with the vendor to influence the
vendor to change its practices or to use its bargaining position with the offending
manufacturer to change its practices, rather than to cease doing business with the vendor
or manufacturer.

EXCEPTION

The School District may accept and award a bid to a supplier or vendor who has not met
the requirements herein if, after reasonable investigation, it appears that the required item
or brand of item is procurable by the School District from only that supplier or vendor.

713.00 Policy
Page 2 of 3
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LEGAL REFERENCES:

CROSS REFERENCES:

713.00 Policy
Page 3 of 3
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Adopted-

Revised:

534.00

IT.

DRAFT 65/4/18 Saint Paul Public Schools Policy 534.00

UNPAID MEAL CHARGES

PURPOSE

Saint Paul Public Schools (SPPS) believes that well-nourished students are
better equipped to learn. The purpose of this policy is to ensure that students
receive healthy and nutritious meals through the SPPS Child Nutrition
Program and that school district employees, families, and students have a
shared understanding of expectations regarding meal charges. The policy
seeks to eliminate stigmatization of students who are unable to pay for school
meals, as well as to maintain the financial integrity of the school nutrition

program.

PAYMENT OF MEALS
Each year, all families should complete an Application for Education
Benefits/Free or Reduced Priced Meals.

A.

1.

Families that receive a letter prior to September 1st confirming
that they are directly certified to receive free meal benefits do
not need to complete an application.

The application will be made available to families in multiple
ways such as by mail and/or electronic distribution prior to the
start of the school year, at the school’s main office, Nutrition
Services’ website, and by request to Nutrition Services.
Families seeking assistance in completing the application may
contact Nutrition Services or the school’s main office.

Funds can be added to a student’s meal account using cash, check,
credit card, or debit card. The process for making payments can be
found on the SPPS Nutrition Services website or by inquiring at the
school’s main office.

All students will be provided a meal regardless of meal account status.

1.

The district is not legally required to serve meals to students
who do not qualify for free or reduced-price meals when their
meal account has a negative balance. However, SPPS believes
it 1s in the best interest of the entire school community when
every student receives a nutritious meal.

Students approved for free or reduced-price meals, including
students enrolled in the Community Eligibility Provision, will
be provided a meal even if the student has a negative account
balance.

Full pay students who have money “in hand” to pay for the
current meal will be provided a meal even if the student has a
negative account balance.

If a student has a negative account balance, the response
process as described in Section IV below will be carried out. If
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the parent/guardian fails to pay the unpaid meal charges after
reasonable attempts have been made through this process, the
student may receive an alternative meal.

5. Alternative meals must be served in a discrete and respectful
manner.
6. No ala carte items will be sold to students unless there is

sufficient funds in the student’s meal account to cover the costs
of the items.

7. Under no circumstances may a meal be taken away from a
student after the student has received it.

III.  NOTIFICATION OF LOW OR NEGATIVE ACCOUNT BALANCES

A.

The following steps are taken to notify parents/guardians when a

student’s account balance is low or negative:

1. For elementary school students, when the account has reached
a negative balance of approximately two lunch meal charges, a
notice will be given to the student’s teacher to be sent home in
the student’s backpack.

2. For all SPPS students,

i. When the account has reached a low balance of
approximately five lunch charges, an automated phone
call will be sent to the parent or guardian.

ii. When the account has reached a negative balance of
approximately five lunch meal charges, the Office of
Nutrition Services will mail a letter to the parent or
guardian in a discrete, non-identifiable manner.

iii. When the account balance has reached approximately
ten lunch meal charges, the school’s principal will be
notified. School staff will then engage with the parent or
guardian to evaluate their needs, provide assistance,
and request payment.

IV.  UNPAID MEAL CHARGES

A.

Efforts for payment of negative student meal account balances will not
demean or stigmatize any student.

The district will make reasonable efforts to communicate with
families to resolve unpaid charges. Families will be encouraged to
apply for free and reduced-price meals for their children. Families
who have previously completed an application, but have since faced
significant changes, such as birth of a child, income changes, etc. may
reapply. Families who are experiencing difficulty paying for lunch
may contact Nutrition Services to set up a payment plan.

The school district will make reasonable efforts to collect unpaid meal
charges; however, when efforts do not result in payment, the unpaid
meal charges will be charged back to the school to cover the unpaid
charges from the school’s budget.
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D. The district may not enlist the assistance of non-school district
employees, such as volunteers, to engage in debt collection efforts.

V. COMMUNICATION OF POLICY
A. This policy and supporting information will be provided in writing G.e.

mail, email, back-to-school packet, student handbook, staff training,

etc.) to:

1. All families at or before the start of each school year;

2. Students and families who transfer into the school district, at the
time of enrollment; and

3. All school district personnel who are responsible for enforcing this
policy.

B. The policy will also be posted on the District’s website.

LEGAL REFERENCES

Minn. Stat. § 124D.111, Subd. 4

42 U.S.C. § 1751 et seq. (Healthy and Hunger-Free Kids Act)

7 C.F.R. § 210 et seq. (School Lunch Program Regulations)

7 C.F.R. § 220.8 (School Breakfast Program Regulations)

USDA Policy Memorandum SP 46-2016, Unpaid Meal Charges: Local Meal Charge Policies
(2016)

USDA Policy Memorandum SP 47-2016, Unpaid Meal Charges: Clarification on Collection
of Delinquent Meal Payments (2016)

USDA Policy Memorandum SP 23-2017, Unpaid Meal Charges: Guidance and Q&A

CROSS REFERENCES:
Policy 533.00 — Wellness
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Adopted: 1974 DRAFT 5/4/18 Saint Paul Public Schools Policy 603.02
Revised: 9/7/1982; 12/4/1984; 6/17/2008

LEGAL REFERENCES:
Minn. Stat. § 120A.42

CROSS REFERENCES:
503.00, Attendance: Absences and Excuses for Religious Holidays and Observances
609.00, Religion

Policy 603.02
Page 1 of 1
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Adopted: DRAFT 6/7/18 Saint Paul Public Schools Policy 535.00
Revised:

535.00 ACCESS FOR POST-SECONDARY ENROLLMENT OPTIONS STUDENTS

I PURPOSE
Saint Paul Public Schools (‘“District”) supports the academic pursuits of all students,
including those enrolled in courses as part of the Post-secondary Enrollment Options
(PSEO) program. The purpose of this policy is to ensure PSEO students have reasonable
access to school buildings and resources.

1. GENERAL STATEMENT OF POLICY

A. A student enrolled in a PSEO course may remain at their school site during regular
school hours.

B. Astudentenrolled in a PSEO course may be provided with reasonable access, during
regular school hours, to a computer and other technology resources that the student
needs to complete coursework for a PSEO course.

C. As is the expectation for all students, PSEO students must comply with school rules
and district policies, procedures, and regulations, such as the Student Behavior
Handbook: Rights and Responsibilities.

LEGAL REFERENCES
Minn. Stat. § 124D.09 (Post-Secondary Enrollment Options Program)

CROSS REFERENCES:
506.00 Student Discipline

Policy 535.00
Page 1 of 1
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Adopted:
Revised:

402.00

DRAFT 7/11/18  Saint Paul Public Schools Policy 402.00

INTELLECTUAL PROPERTY RIGHTS

PURPOSE

Saint Paul Public Schools (“District”) encourages innovation from District
employees. The purpose of this policy is to inform employees of the law regarding
the ownership rights of intellectual property and the resulting proprietary rights of
the District to certain publications, instructional materials, inventions, and
creations, which employees may develop or create, or assist in developing or
creating, during work hours, using District resources andfor data, or within the
scope of their employment.

DEFINITIONS
For the purpose of the policy, the following terms are defined as follows:

A. Intellectual Property: Includes, but is not limited to, patents, copyrights, and
trademarks.

B. Employee: For the purpose of this policy, any staff person of the District, as
well as any agent, independent contractor, or other person engaging in work
for the District.

C. Work: Includes curriculum, instructional materials, publications, inventions,
multimedia, digital media, and other products of creative effort.

GENERAL STATEMENT OF POLICY

The Copyright Act (title 17 of U.S. Code established in 1976) states that materials
created by employees in the scope of their employment are considered “work for
hire” and owned by the employer. Furthermore, employees are compensated for
their work. Therefore, the intellectual property rights for work produced by
employees during work time, using District resources or data, ane/or within the
scope of their employment belong to the District.

OWNERSHIP
A. The District owns the intellectual property rights of any work created by any
employee within the scope of their employment, unless such work is:
1. Created entirely on the employee’s own time, outside of work hours;
2. Created without using District resources and/or data;
3. Not created to assist in the instruction of District students, development of
staff and community, or the various systems supporting the District.

Policy 402.00
Page 1 of 2
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B. Anemployee retains the intellectual property rights to work that is:

Outside the scope of their employment with the District;

Created outside of work hours;

Developed without using District resources and/or data;

Not created to assist the instruction of students, development of staff and
community, or the development and improvement of various systems
supporting the District.

Eall A

V. EXCEPTIONS
The District seeks to promote a culture of innovation. Therefore, exceptions to
the law have been developed to encourage creativity from District employees
while assuring the District’s interests and the interests of the employee are
protected. Details of such exceptions are available in the supporting District
guidelines and procedure.

LEGAL REFERENCES
U.S. Copyright Act (title 17 of U.S. Code established in 1976)

CROSS REFERENCES:

Policy 402.00
Page 2 of 2
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INDEPENDENT SCHOOL DISTRICT NO. 625

BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

RESOLUTION

S ¢ Paul Board File No.
g din du

) PuBLiC ScHOOLS Date

A World of Opportunities

RESOLUTION PROVIDING FOR REPRESENTATION ON THE JOINT POWERS
BOARD FOR DATA SHARING

WHEREAS, The Joint Powers Agreement implementing Independent School District No. 625 — Saint
Paul Public Schools, Northeast Metro 916 Intermediate School District, Ramsey County, and City of Saint
Paul Joint Powers Entity for data sharing was approved by the Saint Paul Public Schools Board of
Education on April 24, 2018 by Resolution BF 31279; and

WHEREAS, The Joint Powers Board will oversee the privacy, security, and use of protected data shared
between the parties to the Joint Powers Entity; and

WHEREAS, The Joint Powers Board requires three representatives of Independent School District No.
625 — Saint Paul Public Schools, including two Board of Education members and the Superintendent; and

WHEREAS, Appointments to the Boards of Joint Powers Entities to which Independent School District
No. 625 — Saint Paul Public Schools is a party are made by the Saint Paul Public Schools Board of
Education; now therefore

BE IT RESOLVED, The Saint Paul Public Schools Board of Education appoints the following Saint Paul
Public Schools representatives to serve on the Joint Powers Entity Board of Independent School District
No. 625 — Saint Paul Public Schools, Northeast Metro 916 Intermediate School District, Ramsey County,
and City of Saint Paul for data sharing with an initial term beginning June 26, 2018, and ending on
January 5, 2021, unless otherwise terminated per the terms of the Joint Powers Agreement:

Director Jeanelle Foster
Director Mary Vanderwert
Superintendent Joe Gothard

Adopted
CHAIR Board of Education
CLERK Board of Education
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BOARD OF EDUCATION | 2018-2019SY MEETING DATES

COB BOE
TIME 4:30pm _ Public Comment_ | 5:30 _
(unless otherwise noted) Board of Education Meeting | 6:05pm
2017-2018SY
DEC 12/5/2017 12/19/2017
JAN 1/9/2018 | 4:30 pm 1/9/2018 | 6:45 pm | Annual Meeting
4/23/2018- 1/30/2018
FEB 2/642048- 2/13/2018 2/20/2018
MAR 3/6/2018 3/20/2018
APR 4/10/2018 4/24/2018
MAY 5/8/2018 5/22/2018
6/12/2018 6/12/2018 | Special | Non-Renewals
JUNE
6/19/2018
JULY | #442048% (canceled) 7/17/2018
AUG 8/44/2018 8/7/2018* (added) | 8/21/2018
2018-2019SY
SEPT |9/11/2018 9/18/2018
OCT 10/9/2018 10/23/2018
NOV 11/7/2018* 11/13/2018
DEC 12/4/2018 12/18/2018
JAN 1/8/2019 | 4:30 pm 1/8/2019 | 5:30 pm | Annual Meeting
1/22/2019
FEB 2/5/2019 2/19/2019
MAR 3/5/2019 3/19/2019
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APR 4/9/2019 4/23/2019
MAY 5/7/2019 5/21/2019
6/11/2019 6/11/2019 | Special | Non-Renewals
JUNE
6/18/2019
JULY 7/23/2019
AUG 8/6/2019 8/20/2019
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