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AGENDA

. CALL TO ORDER

. ROLL CALL

. APPROVAL OF THE ORDER OF THE MAIN AGENDA

. APPROVAL OF THE ORDER OF THE CONSENT AGENDA
. APPROVAL OF THE MINUTES

A. Minutes of the Regular Meeting of the Board of Education of June 18, 2019
B. Minutes of the Special Meeting of the Board of Education of June 30, 2019
SUPERINTENDENT'S REPORT

A. District's Health and Benefits Program Update

B. Culturally Relevant Instruction: Instruction, Curriculum and Ethnic Studies
C. Facilities Master Plan (FMP) Update

D. Human Resource Transactions

CONSENT AGENDA
The Consent Agenda items below fall under one or more of the SPPS Achieves
Strategic Plan Focus Areas.

A. Gifts

1. Gift Acceptance for Como Park Senior High School

2. Gift Acceptance from SAPSA for St. Anthony Park Elementary
B. Grants

1. Request for Permission to Accept Grants from Assistance League of
Minneapolis/St. Paul

2. Request for Permission to Accept a Grant from Generation Next
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3. Request for Permission to Accept Grant at Highland Park Senior High from 62

Minnesota Agricultural Education Leadership Council (MAELC)



4. Request for Permission to Accept a Grant from the Minnesota Office of
Higher Education’s Get Ready/GEAR UP Program

5. Request for Permission to Accept a Grant from the North Star Ski
Touring Club

6. Request for Permission to Accept Two Subawarded Grants from Goodwill
Easter Seals of Minnesota

7. Request for Permission to Submit a Grant Application to Kaboom!
8. Request for Permission to Submit a Grant to the McKnight Foundation

9. Request for Permission to Submit a Grant to the Minnesota Department of
Employment and Economic Development — Pathways to Prosperity
Competitive Grant

10. Request for Permission to Accept a Grant at Bridge View School from the
Minnesota Department of Education

C. Contracts

1. Contract for Legislative Services

2. Fraser Contract for Early Learning Programs
D. Agreements

1. Agreement between Saint Paul Independent School District #625 and
Young Men’s Christian Association (YMCA) of the Greater Twin Cities for
Child Care Services at AGAPE (Revised Contract)

2. Approval of an Employment Agreement with United Union of Roofers,
Waterproofers and Allied Workers, Local Union No. 96, to Establish Terms
and Conditions of Employment for 2019-2022

3. Oracle Database Cloud Services Agreement with Collier
E. Administrative Iltems
1. Monthly Operating Authority

2. Approval of Renewal of Membership in the Minnesota State High School
League

3. Request for University of St. Thomas Staff Member to Travel with
SUTR Coordinator and Specialists to Attend the TQP Summit Event in
Alexandria, Virginia

4. Employee Life and AD&D Insurance Renewal
5. Employee Long-Term Disability Insurance Annual Renewal

6. Long-Term Facilities Maintenance (LTFM) Revenue Program Submittal to
Minnesota Department of Education (MDE)
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INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota
MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION

June 18, 2019

I. CALL TO ORDER
The meeting was called to order at 6:12 p.m.
II. ROLL CALL
Present: Mr. Schumacher, Mr. Marchese, Ms. Ellis, Ms. Foster, Mr.
Brodrick, Ms. Xiong, Ms. Vanderwert (present, but missed roll call)
Superintendent Gothard, Mr. Long, General Counsel, and Ms.
Dahlke, Assistant Clerk
I1l. APPROVAL OF THE ORDER OF THE MAIN AGENDA

MOTION: Ms. Ellis moved approval of the Order of the Main Agenda. The motion was
seconded by Ms. Xiong.

The motion was approved with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes
Ms. Xiong Yes
Ms. Vanderwert Yes
IV. RECOGNITIONS
BE 31708 Acknowledgement of Good Work by Students

Saint Paul Public Schools was awarded the Youth Career Connect grant (YCC) through the U.S.
Department of Labor in 2014 to build the Academy of Finance (AOF) at Como Park HS. Students in the
program earn articulated and concurrent classes in their business classes beginning in 10th grade. AOF
students who earn 16 college credits with the required final grades earn a Business Certificate from Saint
Paul College.

This year, 28 students earned a Business Certificate from Saint Paul College:

Assma Ahmed
Lizbeth Antunez Miranda
Matthew Brown
Philip Chervenak
Jenna Clayton
William Farley
Christopher Hailu
Abdullahi Hassan
Hanna Hatte

Lee Her

Yer Her

Lay Kler Htoo
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Sucdi Jama

Naddi Jillo

Areya Khue
PaHoua Lee
Qhaihli Lee

ValLee

Curtis Love Jr.
Millet Mendoza-Rangel
Huachee Moua
Ywa Nay Say
Christina Sayavong
Mu Ku Shi

Pa Sad Tit

Selena Vue
Charvaye’ Williams
Emily Yang

BE 31709 Acknowledgement of Good Work Provided by Outstanding District Employees
and Departments

Saint Paul Public Schools Received the Minnesota Department of Education 2019 School Finance Award:
The Minnesota Department of Education (MDE) released its list of school districts that received the 2019
School Finance Award, in which Saint Paul Public Schools made the list. Each year, MDE reviews each
school district for criteria in the following areas: timely submit submission of financial data, compliance with
MN statutes, presence of select indicators of fiscal health, and accuracy in financial reporting. This award
is a testament to how the finance department is organized and accountable for the taxpayer dollars
entrusted to us.

V. APPROVAL OF THE ORDER OF THE CONSENT AGENDA
MOTION: Ms. Ellis moved approval of the Order of the Consent Agenda withholding items E10
- Revisions Made to Policy 401.00 Equal Employment Opportunity and E11 - Revisions Made to
Policy 414.00 Tobacco-Free Environment, which were pulled for separate consideration. The
motion was seconded by Mr. Marchese.

The motion was approved with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes
Ms. Xiong Yes
Ms. Vanderwert Yes

VI. APPROVAL OF THE MINUTES

A. Minutes of the Reqular Meeting of the Board of Education of May 21, 2019

MOTION: Ms. Ellis moved approval of the Minutes of the Regular Meeting of the Board
of Education of May 21, 2019 as published. The motion was seconded by Mr. Schumacher.

The motion was approved with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
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Mr. Brodrick Yes
Ms. Xiong Yes
Ms. Vanderwert Yes

B. Minutes of the Special Meeting of the Board of Education of June 11, 2019

MOTION: Ms. Ellis moved approval of the Minutes of the Special Meeting of the Board
of Education of June 11, 2019 as published. The motion was seconded by Ms. Xiong.

The motion was approved with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Abstain
Mr. Brodrick Yes
Ms. Xiong Yes
Ms. Vanderwert Yes

C. Minutes of the Special Meeting of the Board of Education of June 12, 2019

MOTION: Ms. Ellis moved approval of the Minutes of the Special Meeting of the Board
of Education of June 12, 2019 as published. The motion was seconded by Mr. Schumacher.

The motion was approved with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Abstain
Mr. Brodrick Yes
Ms. Xiong Yes
Ms. Vanderwert Yes

VIl. COMMITTEE REPORTS

A. Minutes of the Committee of the Board Meeting of June 11, 2019

At the June 11, 2019 Committee of the Board meeting Superintendent Gothard began the meeting with a
congratulations to our 2,300 students who graduated from SPPS and reactions to graduation that exemplify
our mission to inspire students to think critically, pursue their dreams and change the world. He also
thanked Dr. Theresa Battle for her 28 years of service in SPPS as she continues her career as
superintendent for ISD 191. Superintendent Gothard also noted the leadership changes, on which details
will be forthcoming. He also thanked the Legislature for their work on the E12 bill. He went on to provide
more details for support as our school start times change, as well as a recap for the plan to review the state
of the Facilities Master Plan and external review team. Questions from the Board on the state of the FMP
included details on the external team, as well as well as the role of the Board in this review team, future
steps and actions of the review team, communication, prioritization of projects, and timeline.

The Board then received a report on the Legislative Update, with details on the special session, differences
in funding, key provisions, SPPS revenue comparison for FY20, other grants and funding of interest, policy
provisions dropped from the bill, provisions to other bills, and policy status of other committees. This
presentation sparked questions from board members about online music instruction funding, allocation per
child for VPK, impacts to the SPPS budget, and safe schools grants. The Board and Superintendent
thanked Mary Gilbert for her continued work in advocating for SPPS and all schools in Minnesota.

Members of the Latino Consent Decree Parent Advisory Committee then presented their annual report and
recommendations. They reviewed the background and LCD implementation Guide, and two
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recommendations, as well as guidelines for each. Questions centered on the training and staff,
qualifications and criteria for designated LCD teachers, support for principals in understanding the decree
and training, the alignment with SPPS Achieves, formula for staffing, and equity for bilingual and bicultural
staff in their work and supports for staff of color, as well as the work of EAs and their benefits to students
and families.

The Board then learned more about the March 31, 2019 Quarterly Report, and the highlights of the report
to provide a financial picture of the current fiscal year. The unassigned fund balance is currently 6.1% and
in line with the limit of current Board policy of 5% or above. Discussion focused on the sale of the Albion
property and those funds, the fund balance that will be updated after the sale of bonds, expenditures that
were decreased due to funding and reimbursement, entitlements, and reallocation of those unspent
allocations, as well as school readiness funds. The Board then approved the recommended motion to
accept the March 31, 2019 Quarterly Financial Report as presented.

Next, the Board received the final presentation of the FY20 Budget Update prior to adoption at the June 18
Board of Education meeting. A detailed budget book was also provided and referenced, and will also be
available online. Influencing factors, school allocations, FY19-20 General Fund projected revenue and
proposed budget expenditures were reviewed. General Fund budget categories were also discussed, as
well as big picture expenditures for each area. Staffing impacts for FY19-20 were also reviewed, with job
opening numbers for teachers, EAs and TAs. The budget timeline was also presented, which showed the
budget evolution from August 2018 to today. Discussion from the Board focused on the connection of our
budget to the state’s legislature approved bill, details on the reduction of FTEs and comp. ed. and
discretionary funds, tracking of the changes from the May Board of Education meeting budget details,
contingency funding that was allocated to sites, inflationary dollars, original budget assumptions and
changes, sustainability and SPPS Achieves initiatives, other resources that are available, the process and
timing of certificates of participating and bonds, as well as discussion about an illustration if the budget had
been adjusted for inflation. Highlights included within the budget book, the correlation of EL learners and
the national climate, contractual obligations and the strategic plan focus area of Program Evaluation and
Resource Allocation were also noted. Start, stop and sustain will be critical as we reprioritize and refocus.
Board members also noted the budget presentation and book, and the story that we are able to tell with
these resources and a foundational way to tell our community what it costs to educate our children
successfully. The Board thanked Chief Schrul and her team in their work and dedication to this year’s
budget process and presentation.

Lastly, the Board conducted a work session around the topics of the board administrator role and timeline,
as well as the board budget worksheet.

MOTION: Mr. Marchese moved the Board accept the report on the June 11, 2019 Committee
of the Board meeting and approve the minutes and recommended motions within that meeting as
published. The motion was seconded by Ms. Ellis.

The motion was approved with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Abstain
Mr. Brodrick Yes
Ms. Xiong Yes
Ms. Vanderwert Yes

VIIl. SUPERINTENDENT'S REPORT

A. School Name Change for Linwood Monroe Arts Plus School

Superintendent Gothard then introduced Chief of Staff, Cedrick Baker, for the presentation on the
school name change for Linwood Monroe Arts Plus School. Chief Baker then introduced Dr. Bryan
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Bass and Saray Garnett-Hochuli from the Name Change Committee to present, including the process
for the change.

Why Change Our Name?

e Upon the recent completion of major renovations at each campus, we sought an opportunity to align
our name to the constitution and mission of the school

e Legacy of the “Monroe” namesake does not reflect the values and aspirations of our diverse school
community.

School Process
e SPPS Board Policy, 801.01, PROCEDURE FOR A NAME CHANGE OF A SCHOOL
e Upon the School’s PTA and Site Leadership Team’s recommendation, Principal Bass notified Assistant
Superintendent of request to pursue a School Name Change
e SPPS Board Policy was formally reviewed and required steps to meet guidelines were confirmed
e Key stakeholders identified and informed (Students, parents, staff, and community surrounding the
school)
o Lessons taught by LMAP staff
o PTA meeting held to inform families (including letter to families)
o In person meetings held with Executive Directors of Summit Hill Neighborhood Association and
Fort Road/West 7th Federation
o Fort Road/West 7th Federation hosted community meeting with targeted group of Monroe Alumni
e School Name Change Committee formed

o Parents
o Students
o Staff

o Community
e School Name Change Committee Meetings
o Discussed mission and core beliefs of the school
o Established criteria for a school name
o Brainstormed a list of potential school names (input provided by all members of the committee)
o Narrowed the list to three names: Linwood West 7th Arts Plus, Global Arts Plus, and St. Paul
Community Arts Plus
Electronic Ballot created and sent out to students, parents, and staff
Winning name: Global Arts Plus 36.25% of the votes (St. Paul Community Arts Plus had 32.13 %
of the votes and Linwood West 7th Arts Plus had 31.25% of the votes)
o Preparation of final documents to be forwarded to Assistant Superintendent, Dr. Battle and
Superintendent, Dr. Gothard

O O

Name Change Costs

e Sighage: $5,650.00 (total for both campuses)
e Junior High School Activity Uniforms: $7238.00
e Total Costs: $12,888.00

QUESTIONS/DISCUSSION:

e Director Schumacher thanked the committee for the process and in looking at the policy, although the
Board isn’t involved until the end.

e In building community around the name change is a challenge. It talks about approval by the
Superintendent or designee to go ahead with the process, and then talks about coming up with the new
name, and should be presented to the community, including notices sent to members of the school
community, and a vote on the name change. Who voted? How did you decide on the voting process?
These are questions because our policy is ambiguous. Response: The document states an opportunity
for all students in the school to vote — that is the language provided. Parents, staff, and students voted
as members of the immediate school community. The language in the policy states “all students.”

o It's informative to understand the vote was students, parents, and staff. That's the community —
folks within the school. There was not a vote of community members who weren’t parents. There
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were indications that staff and others involved in the vote, but did not extend? Response: Yes,
and were not required to.

Director Brodrick noted that to change the name of a school named after a former president of the

United States is a significant and important move.

This is the issue right now and near and dear to many of us because all of us are Saint Paulites, and

therefore, the history of our neighborhoods and the connection between our schools and neighborhood

and community are very important. Where we went to school is so important and a topic of
conversation. This issue is very close and immediate and personal to all for those reasons.

o Interms of the significance of changing the name of a school named after a president. Four of our
first five presidents were slaveholders. This discussion as a community, and a topic across the
country, in particular in talking about the importance of America’s history. There are many
landmarks in the USA named after those people. We need to talk about it in a very broad sense,
and in a real communal, circle-type process. It will eliminate us becoming a part of the “slippery
slope” in changing history by changing names, and also in talking about those named for a
presidents, and changing the name of the capitol, or high schools in Saint Paul. We need to talk
about this issue in a broader context, which could allow us to benefit the students in an educational
manner and satisfy the love for our schools shown at this meeting by those on both sides of the
issue.

o Our leaders at any time in the history of America have been flawed. One of the things that was
taught was to ensure students understood even though there were legendary folklore associated
with famous people in America — social studies teachers make sure that they teach that those
leading and leading in the past were not perfect, and that is part of teaching history and that the
US that we proclaim to dream, and many of those flawed people worked ot make the dream come
true. As our system has proceeded, that progression has not been as rapid as we’d like, and
sometimes stopped and stuttered, and also be part of the learning process to emphasize, and
looking at the study of Reconstruction in a different manner. We need to go back to the drawing
board and see what Saint Paul can do, and communities can do about coming to agreement about
this name change where we all can feel good about the change, and for sure the process.

Director Marchese thanked the group for their work in this process and navigating a difficult issue.
He noted that we don’t have equal access to and connection the past, but have ownership of the
present, and shared ownership of the future. This city is moving in the future, and the people who are
living in it are our children. Our job as stewards of their future is to listen to them, and honor them, and
give them space and opportunities to create the world they want to live in. It's important we don’t freeze
the world in amber, and that we respect our history, but are not bound by it to our detriment.
We have an opportunity to respect the work that has been done and brought to make this District and
building what it is now. We also have an opportunity to also consider the world for our children. We
need to be careful in these choices that we don’t genuflect at history and consider it to be the only thing
of importance — and it's constantly being written and written by the children. We want to do right by our
history and our future, and hope we can make that kind of choice in that opportunity. Our community
has wisdom and shared ownership here and we want to do right by them.
Director Vanderwert noted that she has learned that racism and oppression that happened to our
African-American ancestors in slavery and Jim Crow laws, and systemic systems that were built, is
from historical trauma that is carried, and when they walk through the doors of a school that honor
someone who held their ancestors in captivity and abused them, that is a continuous affront on their
identity, and we do not want our schools to do that. She applauded the school for taking that on, and
we need to be a different community and need to make amends. As a school district, we need to look
at all the things we do that impact our children’s identity, and this is just one.

Director Xiong thanked Dr. Bass, parents, and students who have shared about this very important

issue. She also thanked the community and alumni who have shared their thoughts and pride in the

West Side and Monroe.

Slavery and racism is never okay, whether a president, senator, community leader, or any position.

Because of the impact and trauma of people forced into slavery, and forced for their identities to be

erased. This trauma continues to affect people, families, and children in our district, and perpetuates

the structure of racism in our country. We need to do better as individuals and a community, and the
privilege to make decisions now, and our actions to disrupt systems of trauma and systemic racism.
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We talk about this and the need to be relevant to our students today. Our students today will shape
our history, city, and policies, and we need to foster that environment for them. She thanked for their
hard work and effort into the process, but does question the policy that was created for this process.
Never does it include a time to also be a part to engage the community. We have received numerous
emails and letters form the community on this process, but never in the process and laid out by the
policy does it include a point where the Board is informed in addition to the hard work of the school
community.

e President Monroe was a slave owner, and his history and the work done internationally to amend his
flawed decisions. He would appreciate that his legacy is a part and allowed for our students to be a
part of changing this building to reflect the social justice aspect that he did to amend his flawed decisions
and to ensure this building name is relevant and does not continue to perpetuate racism and trauma
that continues to affect our students today.

e Director Foster thanked everyone for their involvement. She noted that information presented helped
to clear questions for her. This is being talked about the race of the president or a president that had
slaves. In taking race out of this, what is this about? It is about our values in our community and school
community, and in thinking about “we the people, for the people, by the people.” In thinking about the
role of the Founding Fathers, and the great men and women who continue to serve for our rights and
freedoms and lose their lives so that we can have choice and align our values. We honor the Monroe
alumni and those who grew up in the neighborhood, and also our current families and children that
attend this school. Those students are a part of our future and have to be able to make decisions, and
their values need to be honored as well. Everyone’s feelings are valid in our community. We are tied
to spaces, places, and memories, and while names may change, we do see new, thriving communities
in those places. We need to continue to focus on our values and the values we will uphold, and the
process that is clear and transparent and respects each and every one. Sometimes everyone may not
like the answer, but it is one needs to be honored. There are also concerns about losing support if the
name change — the support is not about the name, but about the advocacy and lifting students in the
community. What is the legacy? Is it one showing support for our students in our ever-changing
community and their growth and development? We need to continue to honor one another’s feelings.

o Director Schumacher thanked everyone, and noted these are conversations happening across the
country, and we need to be a part of it. This decision has broader implications than just the Linwood
Monroe sites — there are other sites names after historical figures. We have only the school district and
the names here to consider. The group that went through the process, they followed the procedures.
This policy seems inadequate to handle name changes of this kind — it's ambiguous and doesn’t have
a lot of substance. We need to have more time to understand how that affects our thinking about
naming all our schools, and in thinking about re-naming some other schools. We need to have a policy
that is inclusive that sets a standard for how we believe in the values of SPPS and hesitate to vote
without that on hand.

MOTION: Mr. Schumacher moved the Board of Education postpone the vote on the Linwood
Monroe School name change to the July Board of Education meeting with the understanding that
staff present a plan or process for an updates district wide policy for the naming of schools that
provides and comprehensive approach including a process for community engagement,
curriculum, administration and BOE involvement, as well as requirements for a final
recommendation to the Board of Education. The motion was seconded by Mr. Brodrick.

AMENDMENT TO THE MOTION: Ms. Xiong moved that the Board amend the motion that Mr.
Schumacher motioned, to move the timeline from the July meeting to the August Regular Meeting
of the Board of Education to give the Board of Education time for community engagement, and
schedule a public hearing in July to engage the community before voting on the name change
decision in August. Mr. Schumacher accepted it as a friendly amendment, and seconded it.

e Director Xiong noted she feels the policy does not allow for the Board to engage in the process and
with the community in this.
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Is this realistic to think that in July we could have this plan in place? Response: The amendment of August
would provide staff additional time. The quality of engagement is questionable since the summer is not the
optimal time. The timeline of August is more preferable to allow time.

Director Vanderwert noted that this involves a bigger discussion than one month can do. It involves a
conversation about values, and who we are and our identity. Thoughts on community engagement?
Response: Not right now to share, other than to gather and have more engagement. In conforming, the
August or July time is for us to engage and to review policy that was approved last year, and comfortable
with policy and procedures to inform the ultimate decision. Those are the stages that were heard.

o Thinking it’s a bigger issue than policy. It is a conversation about who we are.

Director Xiong clarified that the amendment to the motion is to move the vote to the August BOE meeting
so that it provides time for the Board to also have the opportunity to do community engagement in July.
Proposing that this has an understanding that we have a public meeting to do the community engagement.
Director Schumacher noted that you’re being asked to present a plan or process for an updated district-
wide policy, not the policy itself, but a plan for that process. Not present at that time, but how we will get
there.

Chief Baker noted that from the staff side, to reiterate and clarity in direction, one question is in moving
forward with this vote, and reviewing with the districtwide policy, also ensuring there is time for engagement,
the recommendation from the school is for a specific name change and within that does that then, say
something different happens, or will information brought up during this time provide the information, if you
will move forward with the recommendation? The amendment provides two months to August. We
understand it to be reviewing districtwide policy on how we look at this for other school nhame changes. The
presentation for the recommendation was for a specific name change, is this information on that vote, or
different? Response: Feel more comfortable voting one way or another in August if understood about a
policy that gave us uniformity about how we name our schools. One school coming online this fall is yet to
be named. The policy we have now precludes the Board and Administration from being a part of this
process until the very end. Don’t necessarily need a new policy and ask them to go back and go through
that, but that voting on it, know it’s not in isolation, and have a process in place that will make this a policy
of the district.

Director Marchese noted that we have a building community that operated with policy that was provided.
The ultimate discretion to change names rests with the Board, and the Board needs to feel satisfied the
process in place was the way it was supposed to be in implementation, and includes information in that
vote. Not clear in what would leaner in the interim that would inform without specificity. Uncomfortable in
making that decision on this issue with the potential threat for policy to be put in place. Let’s decide this
question, and agree that the policy isn’t clear on the question on the Board'’s role, and think there is work
to do that. Feeling uncomfortable like we are shifting gears when folks have done what we have asked
them to do to get to this point. At the same time, recognize we have members of the community who feel
like they were not able to effectively participate in the process. If that is the concern driving this, we can be
specific in that, and ask for that, and then figure out that to do with that. If we do decide to table it, we need
a very specific goal with what we want to happen. We need to address the merits of what was presented,
and if we are comfortable with that.

The motion on the amendment to move the vote to August failed with the following

roll call vote:
Mr. Schumacher Yes
Mr. Marchese No
Ms. Ellis No
Ms. Foster No
Mr. Brodrick Yes
Ms. Xiong Yes
Ms. Vanderwert No

The motion to postpone the vote to July was placed back on the table.
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Director Brodrick questioned if Director Schumacher’s motion satisfy Director Xiong’s concerns about,
and acknowledged the group that used the procedure, but we have found that procedure was
inadequate to provide the Board with the information needed to make a decision. Director Xiong also
noted that she would like an opportunity for the community to weigh-in before the vote. While ready to
vote yes on the motion to delay this to July, a little concerned about the kinds of things need to do
between now and July to satisfy the legitimate concerns because of the uncomfortable ness feeling
right now. Ask Administration — will this motion present a problem to the Superintendent and staff?

Response: There were two parts that were different — one was the July and the other was August. The

other was the emphasis on a public hearing that was not part of the motion. If that would be an

important factor to have the motion to ensure that, it would be the Board’s right to suggest that.

The expectation of us having a public hearing between now and the July board meeting is unrealistic?

Response: Not unrealistic, but if engagement is the theme that is lacking, we need to question the

effectiveness with the short notice and with the time of the year. We also need to think about the

community as well — and the school community will not be as organized during the summer months.

Chief Baker noted that in this process if we postponed the vote and moved it to July, even if and when

the Board receives information that provides more information, engagement, and insight concerning

this name change, the Board’s policy states that the recommendations come to you and you approve
them. In this, trying to highlight, right now, there doesn’t seem to be in board policy, that the Board
creates the name.

o Director Brodrick noted that is correct — and in history, the school community has followed the
process and we make a decision. That’s some of the uneasiness; that does not preclude the Board
when making that decision, bringing in other factors that would impact the decision. When a school
community comes to us with a recommendation, we are not making it strictly on whether they
followed procedure, but making a decision in what we think is best for our students, and good for
the district, and a reasonable or rationale or prudent at this particular time. As we make this
decision, we may find ourselves in the national spotlight, because it may impact schools across the
country. This is a very big issue because of changing the name of a school named after a president.
The more time we take to study the general issue, and also consider the insights and comments
made at the meeting, and listening in examining our values, the problem right now is that there is
an ongoing controversy on values in the country.

o Chief Baker noted that the earlier comments came to say that for direction for staff, and also to
ensure others on the process right now with board policy. Ultimately, the decision rests with the
Board, and within that, there are certain caveats on how the name gets to the Board. There are
procedural things to talk about in those changes. The recommendation comes to the Board.

Director Marchese noted that the Board can’t avoid making a choice when there is something before
the Board. He believes we can make a decision based on the presentation and materials. We need
to have a yes or no vote. The question is what comes next. Individuals can vote no, and direct the
outcome to Administration to examine the policy, because there is some concern if the policy. Folks
have made their way to this day, and they deserve a yes or no answer, and we can then give direction
to Administration about what to do next, or what we want to see happen to see name changes
addressed.

Concerned about making a decision, when felt uneasy about the process that brought us to this

decision.

Director Schumacher called to question the motion.

MOTION: Director Schumacher called to question.

The motion on the amendment to move the vote to July failed with the following

roll call vote:
Mr. Schumacher Yes
Mr. Marchese No
Ms. Ellis No
Ms. Foster No
Mr. Brodrick Yes
Ms. Xiong No
Ms. Vanderwert No
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MOTION: Mr. Marchese moved the Board of Education to adopt the recommendation and direct
Administration to review the policy as it is written, and discuss how the policy can be amended for
the future and include Board engagement.

e Director Xiong noted that it's important in all processes and the work we do, we ensure we are
intentional are engaging community and ensure we hear from everyone in the community. That’s the
reason to propose the amendment to ensure we are intentional about that and ensure the charge to
revisit this policy included a process that allows for board members to be a part of the process and also
be a part of community engagement when it comes to a school name change to get all perspectives to
make an informed decision about renaming our schools, etc.

e Are we voting to change the name to Global Arts Plus? Response: Director Marchese noted that yes,
that is the current motion.

e Director Brodrick noted that therefore the longstanding history of Monroe and the longstanding history
of Linwood school will not longer be reflected in the name of the school in that community? Response:
Director Marchese noted that it would be a change in the name and would be open to amending the
motion to include opportunities to work with the community determine ways to honor the name of their
values. It would be valuable to bring the community and building together regardless of this decision.

e General Counsel noted that in response to the call to question, that requires a second and a two-thirds
majority vote. Procedurally, the recommendation is to go back and put the motion back on the table
and the call to question in order to cut the debate.

MOTION: The call to question is back on the table. It was seconded by Director Vanderwert.

The motion on the call to question passed with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick No
Ms. Xiong Yes
Ms. Vanderwert Yes

MOTION: Director Schumacher clarified this is a motion to postpone the vote to the July Board of
Education Meeting. As noted previously, it was seconded by Mr. Brodrick.

The motion failed with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese No
Ms. Ellis No
Ms. Foster No
Mr. Brodrick Yes
Ms. Xiong No
Ms. Vanderwert No

MOTION: Mr. Marchese moved the Board of Education authorize the Superintendent (designee) to
accept and declare the new name of the school as Global Arts Plus, request that the District work
with the Monroe alumni and West 7" community to determine a suitable way to honor the name
Monroe going forward with the name change, and to review policy as it has been currently written
to discuss opportunities for community engagement and board engagement on future name
changes. The motion was seconded by Ms. Ellis and Ms. Xiong.

e Director Brodrick questioned on the part about engaging the community to honor not the name
connected to Monroe the president, as it has been connected to the Saint Paul community. His concern
about going to a name like Global Arts Plus, although it describes the curriculum of the school and the
mission very appropriately, it has a generic ring to it and by taking out the name Linwood, and Monroe,
we are going to be loosing that connection with the communities. We talk about strong schools in
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strong communities. The connection between school and community is so important to Saint Paul, and
very reluctant to vote with a name that doesn’t have a connection with the community where that school
is located.
Director Foster noted that she respects the views of others, and honors the Monroe community, and
grew up in Frogtown. We teach our students, and talk about a global community that represents all
students in this district, and that kids are first, and our students and parents that choose our schools
are speaking about this subject. We need to honor the past, current, and looking to the future, and
reflect the voices of our current students and families and the type of environment. What are our
values? A building may crumble, burn down, be torn down, lose enrollment so it is sold off — that space
will always be what it was to those that honor and value it; rather see our grater community embrace
all our students and families and honoring that. Thirty years from now it may change again because
the community may change.

Director Xiong clarified the motion in community engagement — that is for the school community to

engage the surrounding community? Response: Director Marchese noted that he was intentional to

use Monroe, and not James Monroe, and that is worth hearing and valuing, however the name of the
building will change, and the direction would work with the alumni and the West 7" community to
determine a suitable name to honor the name going forward; we don’t know what that will look like.

And the third part to direct Administration to look at the policy. It would be up to Administration to work

with members of the alumni and West 7t association to determine what that would be.

o If we are to look for a way to honor the name Monroe, and hearing many people who absolute
abhorrence to the name Monroe, because it's the name of James Monroe who was a salve-holder,
not sure how we will get a mediation between the opposing groups to find a way to honor the name
Monroe — a thought comes to mind such as naming the library, but would need to also engage a
lot because there would be thoughts on that name. The second part of the motion is well-intended,
but wondering if it will cause more animosity amongst opposing groups and not solve anything —
unless we find a way to really truly teach American history in such a way that we don’t deny the
fact that 4 of 5 first presidents were slave holders, but recognize it, and teach it, and explain it, and
explain it at many different levels about how this country has evolved. It may be an insurmountable
task for staff.

o We won’t assume that we will figure that out tonight. The question is if the building is going to
change names, and that needs to be resolved. There is an opportunity and people of good faith
and who want to do right by their history and also the children in the school, can think creatively to
facilitate a process to figure out how that could be possible to look at the name, and not stop the
future of that building from changing, and can be an opportunity o teach students about the name
Monroe to the people in the community, and strength bonds between alumni and the current
community, tell stories about the West 7! neighborhood, and use it not to represent the person,
but the community and the people who went there. We need to preserve relationships going
forward.

o Director Schumacher motioned to close debate.

MOTION: Director Schumacher motioned to close debate.

The motion passed with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes
Ms. Xiong Yes
Ms. Vanderwert Yes
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BF 31710 School Name Change for Linwood Monroe Arts Plus School

MOTION: Mr. Marchese moved the Board of Education authorize the Superintendent (designee) to
accept and declare the new name of the school as Global Arts Plus, request that the District work
with the Monroe alumni and West 7" community to determine a suitable way to honor the name
Monroe going forward with the name change, and to review policy as it has been currently written
to discuss opportunities for community engagement and board engagement on future name
changes. The motion was seconded by Ms. Ellis and Ms. Xiong.

The motion was approved with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick No
Ms. Xiong Yes
Ms. Vanderwert Yes

B. EMP Update

Superintendent Gothard then introduced Chief of Staff Cedrick Baker to present an update on the District’s
plans to assess the fiscal procedures and practices related to the Facilities Master Plan.

Review and Assessment Framework
e Board of Education/Board Representative
o Oversight of FMP review process
o Directs External Review Team
e FMP External Review Team
o Determines fact-finding parameters, processes, and outputs
o Directs Internal Technical Workgroup in fact finding and data gathering
o Reports back to BOE/Representative
e Internal Technical Workgroup
o Data gathering > Provides information to External Review Team

FMP External Review Team

e Historical review of the FMP along with related fiscal, budget, and construction procedures to ensure
fidelity to industry standards

Determine the assessment’s fact-finding parameters and outputs

Direct and monitor fact-finding process of Internal Technical Workgroup

Provide Superintendent and Board of Education with regular progress updates

Produce final report with key recommendations based on findings

Preliminary FMP External Review Team
e Cedrick Baker, Facilitator, Chief of Staff, SPPS
Kelly Smith, Baker Tilly, Tax and Assurance Advisor
Donald Mullin, St. Paul Building and Trades Council
Steve Torgrimson, Facilities/Finance Advisor
To Be Determined:

o Construction advisor(s)

o Facilities advisor(s)

o Additional advisor(s) as needed

FMP Internal Technical Workgroup
o Department staff with direct access to relevant financial and facility information
e Gathers and provides data and information at direction of FMP External Review Team
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Timeline

Mid-July: Review Team begins work

July/Aug/Sept: BOE receives progress updates

Fall: External Review Team reports findings/recommendations

Fall/Winter: Community engagement (inform) to communicate recommendations
Winter > Implementation of recommendations and Phase 2 communications plan

Review Team Web Page

Information clearinghouse:

o www.spps.org/fmp > FMP External Review
= Option to sign up for FMP review updates
=  FMP background/history
* FAQ
» Glossary of terms
» Facts sheets (to be developed)

Projects in Pre-Design Phase: Will be paused

aghrwNPE

Cherokee Heights Elementary
Farnsworth Lower Campus
Highland Park Complex
Obama Elementary

Ramsey Middle School

Projects in Design Phase: To be reviewed
Review Team assesses timelines and work scopes:

NogakrwpnrE

American Indian Magnet

Battle Creek Middle School’s locker replacements
Central High School’s turf replacement

Frost Lake Elementary

Phalen Lake Elementary

Washington Tech’s athletic improvements

District Service Facility

Chief Baker noted the “Learn, Adjust, and Continue” motto as it guides this work.

QUESTIONS/DISCUSSION:

Where is that process of considering the Internal Review Team, or re-examining the priorities based on
what we've learned? Response: That is part of the External Review Team’s charge; they will be
providing recommendations in moving forward on projects that have not been started yet, and priorities,
and understanding the situation, how we got here, and moving forward what needs to go first, and what
may need to be scaled back, and a variety of different things.

That would be their best advice on the structural and the capacity questions, but we have an internal
strategy around the priorities based on school change — when does that happen, or what team?
Response: The external review team will provide those recommendations, and then come to internal
staff, with the recommendation on those changes. That work and role of external staff is to provide the
external perspective, and support decisions we need ot make in house, and those decisions would then
come to the Board as a recommendation. It's important that we are always doing validation in our
current plans, and to support our vision. Program drives these spaces, but also it’'s a real advantage
is that 215t century building is far more flexible and creating for future needs. We are trying to capture
that as much as possible. The FMP Governance Committee will also be giving feedback, and
engagement with buildings. It will continue to help to shape decisions, in addition to what we are also
learning.

Director Schumacher also noted the importance of reaching out to those principals who have gone
through these construction changes, because they have a wealth of experience that other principals
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will find helpful, and that the District in making it easier for principals, and students, with those

construction projects having an impact on the students and staff, and it’s important to reach out to those

folks and they give input to the committee.

Director Marchese noted that there normally would have been a review on the five-year plan for the

FMP — what is the process going forward? Will there be a revision, or on pause? Response: There

are some things that need to happen with the regular funding of maintenance that will come before the

Board. The process will be that we will hold out bringing something before the Board until we receive

the recommendations from the External Review Team, and from those we will formalize a plan — we

don’t want it to be separate. We are pausing those projects listed. There are some projects already in
the process, and our goal is to bring in the external review team on how they look moving forward.

There is a pause on future projects that have not been started, but not an overall pause on all projects,

because some have been started.

o Thisis the time of year the Board is asked to approve the next round of funding for projects. Tonight
there are two items within the consent agenda for expenses over $175,000 — are these part of
those ongoing projects and those additional expenses? In July, will there also be more expenses
coupled with this to pass the next year? Response: Those are highlighting ongoing costs, such
as a a boiler, roofing, we have needs and maintenance that need to be dealt with, and don’t connect
with the FMP. These are maintenance items. We are beginning our Pay20 levy, so the LTFM
application is due at the end of July, which starts out summer levy process for the next fiscal year,
and will be the long-term facilities maintenance funding process, and that will be coming to the
Board before the end of July.

In looking at the timeline, and in June, the winter will be talking about Phase 2, communication plan,

and directions. If there will be movement from the FMP, it will be part of Phase 2? Response: Yes,

that is correct.

Construction advisors and facilities advisors — who are they? Response: We are still in the process of

creating and formalizing the team. Our goal is to bring in expertise in those areas to support us in

scope, as of right now, we don’t have those folks yet, but we are trying to target certain areas. With
the facilities advisor, the scope of work looks at the capacity of our facilities department to deal with the

work, and also internal controls within the department. Construction work, and our process right now ,

if it aligns to industry standards, and connecting those, and pinpointing expertise in those areas.

Are there budgetary costs to these experts, or is it volunteer? There are budgetary costs for them, and

also support from the external team that are considered.

C. SPPS Achieves: Strategic Plan Update

SPPS Achieves Initiative Milestones by August 2019

Overall Status March June

Complete 6 16% 11 29%
In Progress 19 50% 24 63%
Scheduled 13 34% 3 8%
Total 38 38

Strategic Focus: Positive School and District Culture
e la. Implement Positive Behavioral Interventions and Supports (PBIS) at every school, integrating

social-emotional learning support
o Key milestones by August 2019
» Data dashboard created to support Social and Emotional Learning (SEL)/Positive Behavior
Interventions and Support (PBIS) implementation - COMPLETE
= District School Support Leadership Team established - COMPLETE
= Collaborative for Academic, Social and Emotional Learning (CASEL) completed readiness
analysis in SPPS — IN PROGRESS
= PBIS framework integrating SEL vision created and messaged across district — IN PROGRESS
= PBIS/SEL Professional Development created, planned, and scheduled — IN PROGRESS

Minutes of the Regular Meeting of the Board of Education, June 18, 2019 Page 14

19



2a. Improve culture by using input from students, staff and families.
o Key milestones by August 2019
= Positive school/district culture description completed — IN PROGRESS
=  Workplace culture index data sources and tools developed — IN PROGRESS
= Actions addressing near term opportunities to build positive culture determined —
IN PROGRESS
= Process for recognizing positive culture and toolkit for employee recognition
= Completed - SCHEDULED
The Phase 1 Strategic Initiatives were reviewed.

SPPS Achieves Communication

Website for SPPS Achieves includes update of initiative milestones

Initiative “one-pagers” serve as a foundation for communicating, and establish guidelines and
expectations

Information provided to staff and families explaining the Middle School Model

Superintendent newsletter column addresses SPPS Achieves themes

Board of Education and administrator meetings quarterly updates

Monitoring Progress on Long-Term Outcomes

The metrics, targets and baselines for each long-term student outcome are posted on the SPPS
Achieves website

Baseline is predominately from school year 2017-18

Targets are set at 5-years (school year 2023-24)

Internal tools to support schools and departments align their instructional improvement work to SPPS
Achieves

QUESTIONS/DISCUSSION:

This is helpful to note the progress in the plan.

When will we start to review outcome measurements? Response: The measurements for success,
we get those measures at different times throughout the year and will update as we receive that
information, and we will schedule engagement time and communication time, and will be ongoing
updates.

In reflections of what is working and not working, it would be helpful to include those in planning to have
conversations within the cycle. Response: This is good feedback to ensure we are monitoring and
sharing information.

In looking at this report on planning and implementation, the phrase heard is “work is progressing.” At
this point, we know we are planning implementation and work is progressing. How soon will we be able
to have specific and concrete examples of what the implementation is going to actually look like in the
classrooms? That is what most of our parents and our teachers are concerned about this, because
they will be implementing it. In education, the most impactful implementation is between the student
and the teacher in the classroom. Response: Several examples were listed of items that have been
implemented. One example is Readers and Writers Workshop, and staff have been involved and know
of this change. In the Middle School Model, there will be a social-emotional learning unit that will be
placed in Foundations, and the developmental model in middle school in understanding.

Who will be doing the connection between the plan and the teacher? We need to see those items
described in ways that are easy to understand, for students, staff, and the community, and explain it in
terms of what will be different, how we’re going to do it, and what will be better. Response: For example,
the leads sat down with the principals and reviewed with them, as well as the leads to build their
capacity, and the leads can bring it back to their teams.

How was the buy-in from the teachers? What are they saying? Response: Teachers identified this as
a want they had and brought it forward. In the training, that was developed from their feedback. We
asked them what they needed and identified the themes, and to look at the different items, and to look
at the Second Step.

Glad to hear it is working with teacher input, and want to hear those concrete steps.
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e To expand, it was built around the momentum in the elementary schools, and the middle schools were
excited based on the feedback from the elementary teachers on the Second Step curriculum.

e It was noted that those are the concrete examples that need to be told to ensure the folks that will do
the job are on board, and staff need to be on board with the implementation.

o Director Foster noted the disparity gap with race, and thinking about the strategic plan and how to
convey the work in the district — talk to the work that will be happening around that. Response: We did
hire a person to oversee the work of Culturally Relevant instruction, and will be a real focus of our CSI
schools. This was an update on la and 2a tonight, and 3a is on Culturally Relevant and Effective
Instruction, with focused work and there will be an update on that in the near future. In terms of racial
equity work underway, we are gathering input to bring a report to the Board in the fall of where we have
been, and where we need to go with recommendations — that is holistic work that lives everywhere in
the District.

e Director Vanderwert noted that in Second Step, she is excited we are choosing a research-based
curriculum and know we can have outcomes if implement it with fidelity. How are we going to make
sure we are doing the way it's designed and holding folks accountable? In order for it to work, everyone
in the school needs to use the same words and same strategies around behavior and interventions.
That requires training and continuous support. How are we building in those things to get the outcomes
from Second Step? Response: We have looked at professional development in alignment with
strategic plan, and timing, within PD days, and additional hours, and if we don’t have coherence, there
will not be the outcomes. We have been dissecting the hour to the minute, and doing it in concert so
not overburdening with too many initiatives. It’'s prioritizing and the top three are the ones guiding us,
culturally effective and culturally relevant, climate, and social-emotional.

¢ Inthe cultural index tool — is that something that is standardized and what does it measure? Response:
We will gather additional information, and partnering with the University of Minnesota, we are trying to
identify ways to measure out culture based in information. We can gather it, but need a way to organize,
tell the story, remove practices, and align the work. More specific information can be brought back,
and it is a work in progress with examples.

o This is something to measure where we are right now. Is it aligned with the kind of culture we
want? Response: It's based on the strengths we have and to develop them and make them
routine. We have many ways of positive culture, and what is it about those practices, and how to
share them to build them throughout. It can be organic, or something to learn from the data to
address. Itis developed for us, and an update will be provided about the implementation timeline.

D. Human Resource Transactions

MOTION: Ms. Ellis moved approval of the recommended motion from the Special
Meeting of the Board of Education on June 11, 2019 to approve the non-renewals of the teachers
listed for non-renewals on the HR Transaction List of June 11, 2019. Mr. Marchese seconded the
motion.

The motion was approved with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Abstain
Mr. Brodrick Yes
Ms. Xiong Yes
Ms. Vanderwert Yes
MOTION: Ms. Ellis moved approval of the HR Transactions for the period May 1, 2019

through May 31, 2019. Mr. Schumacher seconded the motion, including the recommendation to
appoint the following individuals to the listed position effective July 1, 2019: Dr. Joshua Delich
(Assistant Superintendent) and Say “Billy” Chan (Assistant Superintendent).

Background and qualifications for both were discussed, as well as the development plan.
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The motion was approved with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes
Ms. Xiong Yes
Ms. Vanderwert Yes

IX. CONSENT AGENDA

MOTION: Ms. Ellis moved approval of all items within the Consent Agenda withholding
items E10 - Revisions Made to Policy 401.00 Equal Employment Opportunity and E11 - Revisions
Made to Policy 414.00 Tobacco-Free Environment, which were pulled for separate consideration.
The motion was seconded by Mr. Marchese.

The motion was approved with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes
Ms. Xiong Yes
Ms. Vanderwert Yes

A. Gifts
BFE 31711 Horace Mann School PTA Gift to Horace Mann School for 2018-2019

That the Board of Education authorize the Superintendent (designee) to accept the $14,155.04
gift from Horace Mann PTA and provide a letter expressing appreciation for the gift.

B. Grants
BF 31712 Request for Permission to Accept a Grant from Allina Health
That the Board of Education authorize the Superintendent (designee) to accept a grant from
Allina Health for student and staff health and wellness activities across the district; and to
implement the project as specified in the award documents.
BF 31713 Request for Permission to Accept a Grant from Generation Next
That the Board of Education authorize the Superintendent (designee) to accept a grant from
Generation Next for the funds to purchase SPOT vision screeners; and to implement the project

as specified in the award documents.

BF 31714 Request for Permission to Submit a Grant Application to the French-American
Cultural Exchange (FACE) Foundation

That the Board of Education authorize the Superintendent (designee) to submit a grant
application to the French-American Cultural Exchange (FACE) Foundation for funds to support
French language programs at L’Etoile du Nord French Immersion; to accept funds, if awarded,
and to implement the project as specified in the award documents.

BF 31715 Request for Permission to Submit Grant Application to the Minnesota Department
of Education’s Fresh Fruit and Vegetable Program
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That the Board of Education authorize the Superintendent or designee to submit a grant to the
Minnesota Department of Education’s Fresh Fruit and Vegetable Program for funds to provide
fresh fruit and vegetables in the district; to accept funds, if awarded; and to implement the
project as specified in the award documents.

BF 31716 Request for Permission to Submit a Grant to Lockheed Martin

That the Board of Education authorize the Superintendent (designee) to submit a grant to
Lockheed Martin for the funds to purchase new computers; to accept funds, if awarded; and to
implement the project as specified in the award documents.

BF 31717 Request for Permission to Accept a Grant from Project Lead the Way

That the Board of Education authorize the Superintendent (designee) to accept funds from
Project Lead the Way to support STEM elective pathways at E-STEM Middle School; and to
implement the project as specified in the award documents.

C. Contracts

BF 31718 Agreement Between Saint Paul Independent School District #625 and Young
Men’s Christian Association (YMCA) of the Greater Twin Cities for Child Care
Services at AGAPE

That the Board of Education authorize the Superintendent to enter into an agreement with the
YMCA of the Greater Twin Cities to reimburse the YMCA for providing direct child care services
in an amount not to exceed $562,872.00 from August 1, 2019, to July 31, 2020.

BF 31719 Contract between SPPS and Achieve!Minneapolis (AchieveMpls)

That the Board of Education authorize the Superintendent (designee) to approve the contract
between SPPS And Achieve!Mpls.

D. Agreements

BF 31720 Request for Permission to Enter into a Partnership Agreement & Data Agreement
with College Possible

That the Board of Education authorize the Superintendent (designee) to enter into a partnership
agreement and data agreement with College Possible and to implement the partnership as
specified in the Memorandum of Understanding and Data Agreement documents.

BF 31721 Resolution To Host Americorps Member From The Minnesota Greencorps For The
2019-2020 Program Year

That the Board of Education authorize the Superintendent or designee to sign a host site
agreement with the Minnesota Pollution Control Agency to carry out the Minnesota GreenCorps
member activities specified therein and to comply with all of the terms, conditions, and matching
provisions of the host site agreement.

BF 31722 Approval of an Employment Agreement With Cement Mason, Plasterers and
Shophands Local 633 to Establish Terms and Conditions of Employment for 2019-
22

That the Board of Education of Independent School District No. 625 approve and adopt the
Agreement concerning the terms and conditions of employment of those employees in this
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school district for whom Minnesota Cement Masons, Plasterers and Shophands Local 633, is
the exclusive representative; duration of said Agreement is for the period of May 1, 2019
through April 30, 2022

BF 31723 Approval of Memorandum of Agreement with United Association of Steamfitters,
Pipefitters, and Service Technicians, Local Union No. 455, to Establish Terms and
Conditions of Employment for 2019-2020

That the Board of Education of Independent School District No. 625 approve and adopt the
Memorandum of Agreement concerning the terms and conditions of employment of those
employees in this school district for whom the United Association of Steamfitters, Pipefitters,
and Service Technicians, Local Union No. 455, is the exclusive representative; duration of said
agreement is for the period of May 1, 2019 through April 30, 2020.

BF 31724 Addendum to Lease Agreement with Youth Farm
That the Board of Education authorize the Superintendent or designee to execute the
Addendum to the Lease Agreement between the District and Youth Farm to increase the rented

office space to 198 square feet at the Baker Center, located at 209 Page Street West.

E. Administrative ltems

BF 31725 Monthly Operating Authority

1. That the Board of Education approve and ratify the following checks and wire transfers for the
period April 1 — April 30, 2019.

(a) General Account #709439-711146 $59,577,715.24
#0003318-0003347
#7003243-7003301
#0003435-0003534

(b) Debt Service -0- $0.00
(c) Construction -0- $3,817,722.73
63,395,437.97

Included in the above disbursements are two payrolls in the amount of $38,829,504.24 and
overtime of $216,441.49 or 0.56% of payroll.

(d) Collateral Changes
Released:

None

Additions:

None

2. Thatthe Board of Education further authorize payment of properly certified cash disbursements
including payrolls, overtime schedules, compensation claims, and claims under the Workers’
Compensation Law falling within the period ending September 30, 2019.
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BF 31726 Designation of Official with Authority to Authorize User Access to MDE Secure
Websites

That the Board of Education authorize the Superintendent (designee) to renew Cheryl
Carlstrom, Director of Title | Federal Programs and LEA representative, as the Saint Paul Public
Schools Identified Official with Authority with responsibility of authorizing user access to MDE
secure websites for the district.

BF 31727 Insurance — Excess Liability

That the Board of Education authorize the Superintendent to approve a new 12-month policy
for excess liability coverage with Hallmark Specialty for the period of July 1, 2019 through June
30, 2020, at a cost of $198,641.

BF 31728 Insurance — General Liability, Crime, Legal Liability, Auto, Inland Marine

That the Board of Education authorize the Superintendent to renew a 12-month bundled policy
for general liability and crime, educators legal liability, auto insurance, and inland marine
coverage with Wright Specialty/Markel for the period of July 1, 2019 through June 30, 2020, at
a cost of $930,772.

BE 31729 Insurance — Property

That the Board of Education authorize the Superintendent to renew a 12-month policy for
property insurance coverage with Affiliated FM for the period of July 1, 2019 through June 30,
2020, at a cost of $588,897.

BF 31730 Title | Technology Refresh Part 2

That the Board of Education authorize the Superintendent (designee) to approve the purchase
of computers for Title | schools.

BF 31731 Upgrade of the Unclassified Position of Nutrition Services Coordinator for
Independent School District No. 625 Grade and Relevant Terms and Conditions
of Employment

That the Board of Education of Independent School District No. 625 approve the establishment

of the unclassified Nutrition Services Coordinator classification effective July 22, 2019 to grade

40; that the Board of Education declare the position of Nutrition Services Coordinator as

unclassified; and that the pay rate for this position would be equivalent to grade 40 of the

Manual & Maintenance Supervisors’ Association. In addition to inactivating classification

Nutrition & Custodial Services Supervisor in Grade 40.

BF 31732 Facilities FY19 Purchases Over $175,000

That the Board of Education authorize the purchases listed for the Facilities Department
anticipated to be over $175,000.

BF 31733 Facilities Department FY20 Purchases over $175,000

That the Board of Education authorize the purchases listed for the Facilities Department
anticipated to be over the $175,000.

BF 31734 2019-20 Rights & Responsibilities Student Handbook Revisions
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That the Board of Education authorize the Superintendent (designee) to approve the proposed
revisions made to the Rights & Responsibilities Student Handbook for SY19-20.

BF 31735 Request for Approval to Commit an Additional Amount of $500,000 to the General
Fund Committed Fund Balance for Severance Pay

That the Board of Education authorize a modification to the District’'s Committed General Fund
Balance for Severance pay and commit an additional amount of $500,000 for that specific
purpose.

BF 31736 Employee Dental Insurance

That the Board of Education approve the contract for employee dental insurance coverage with
HealthPartners effective January 1, 2020, at the proposed renewal rates.

BF 31737 Health Savings Account (HSA) for Active Employees

That the Board of Education approve the contract for the HSA plan with Optum effective
January 1, 2020.

BF 31738 Settlement of Construction Dispute

That the Board of Education approve the Mediated Settlement Agreement in the above
reference matter and authorize its Superintendent, or his designee, to execute the Mediated
Settlement Agreement.

F. Bids
BF 31739 Bid No. A216795-A Stormwater BMP Repair, Installation & Excavation Services
That the Board of Education authorize the award of Bid No. A216795-A Stormwater Best
Management Practices (BMP) Repair, Installation, & Excavation Services to Outdoor Lab
Landscape Design, Inc. for the estimated amount of $200,000.

G. Change Orders — None

CONSENT AGENDA ITEMS PULLED FOR SEPARATE CONSIDERATION:
BF 31740 Revisions Made to Policy 401.00 Equal Employment Opportunity

Chief Baker highlighted the reason for the policy changes. Policy 209.00 allows for policy revision outside
the three-reading process, such as changes to statute, minor editorial updates that do not affect the title or
substance of the policy. It was agreement at the Board’s Policy Work Group to agree to these changes,
however introducing a practice from Admin that pulls these revisions from the consent agenda since they
will not go through the 3-reading process.

Policy 401.00 — Minnesota statute of Human Rights Act has expanded and inclusion of unlawful
discrimination, and the technical revision is that our policy adheres to that expanded language. The
incorporation of the EEO director’s position, which is fairly new, and this policy was adopted in 2008, at
which time the position did not exist, and this revision references the director’s position. It also references
the policy 415.00 on harassment, violence, and other offensive behaviors.

MOTION: Ms. Vanderwert and Ms. Ellis moved that the Board of Education authorize
the Superintendent (designee) to approve the proposed revisions made to policy 401.00. The
motion was seconded by Ms. Foster.
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The motion was approved with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes
Ms. Xiong Yes
Ms. Vanderwert Yes

BF 31741 Revisions Made to Policy 414.00 Tobacco-Free Environment

For Policy 414.00, there was editing of certain working, and also including language on electronic delivery
device, which did not exist when it was adopted, including vaping or other ways of smoking of nicotine, and
edits of word choices. As a recommendation, the approval based on those technical changes in the policy
that were not substantial to the effectiveness of the policies.

MOTION: Ms. Vanderwert and Ms. Ellis moved that the Board of Education authorize
the Superintendent (desighee) to approve the proposed revisions made to policy 414.00. The
motion was seconded by Ms. Xiong.

The motion was approved with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes
Ms. Xiong Yes
Ms. Vanderwert Yes

X. OLD BUSINESS

A. FY20 Budget Approval

Superintendent Gothard then introduced Marie Schrul, Chief Financial Officer, to present the final proposed
FY20 Budget to the Board of Education for adoption.

FY20 Proposed Budget (Expenditures) (reflected in millions)
e Total FY20 Proposed Budget  $794.0

o General Fund $578.6
o General Fund Fully Financed $45.7
o Food Service $29.3
o Community Service $23.2
o Community Service Fully Financed $6.1

o Building Construction $67.0
o Debt Service $44.1

FY20 Proposed Budget | Revenue and Expenditure Summary

¢ The Revenue and Expenditure Summary was reviewed for FY20 in the areas of General Fund, General
Fund Fully Financed Fund, Food Service, Community Service, Community Service Fully Finances,
Building Construction, and Debt Service.

FY20 Proposed Budget | Big Picture — Expenditures
e The big picture of expenditures within the FY20 proposed General Fund budget were reviewed, for

areas that included Schools, School Support Services, District-wide Support Services, and
Administration.
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FY2019-20 Budget Development Timeline

The FY19-20 Budget Development timeline was reviewed beginning with the Pay19 Summer Levy input
in August 2018 to the final adoption by the Board of Education at the June 18, 2019 meeting.

QUESTIONS/DISCUSSION:

Director Schumacher thanked Chief Schrul for answering a lot of questions at the previous Committee
of the Board meeting.

He went on to note that as we think about the budget moving forward, we also had the money from the
state legislature and clarify for those that percentage was already factored into the last budget
presented. As we look at this, there was not new influx — it was the same. There is a figure used before
about how much the budget goes up every year, does that vary? Response: The state legislature
number is still being determined — there are some items we are waiting on for final legislation. One is
the safe schools funding. We are watching to see that fund balance. We did build in a 2% increase to
our budget, and we are looking at opportunity for additional comp. ed. funding that would also be passed
back to sites. In the past it was roughly shy of $700,000 that would be passed back to schools, or
adjustments in Title | funding would go back to sites. For the overall inflationary increases, in the past
it has ranged from $9.8M to $10.6M and can vary with many different adjustments.

Director Vanderwert congratulation Chief Schrul on her leadership and knowledge of the school budget
process.

She thanked Chief Schrul for the budget book, and has good information in it, and encouraged folks to
go to the website to look at it to help understand the complexities.

In talking about the comp. ed. funding, there is still confusion about why we would be cutting teachers
when we have an increase in the budget. Response: The state funding, and general education formula
was linked to comp. ed. Funding schools that received, the District is receiving a little over $60M for
next year for compensatory based an last year's FRL count. Some schools saw drops in their poverty
or FRL percentages, which caused a significant drop in the funding. When that occurs, the District
passes that revenue out to individual schools, and there were losses at some sites. Sites may
purchases based on statute — including additional staffing for class size. Some does correlate to what
is taking place at schools, and also to the additional support staff. We also have a large vacancy rate
in this district, and staff will likely fill another position.

Director Marchese noted that he appreciated we are at the point in this process. It's important to
recognize how we got here, and also want to explain that he will be voting no, and reasons, and feels
the process was not followed, and the budget did get out late, and it was difficult to understand the
changes and the impact. Our BFAC committee issued recommendations, but does not have a clear
sense for the future of those, or the public process and what is embedded. He does recognize changes,
but does not see measurable changes from the last budget cycle, but not a real commitment to a
different budgeting process. He appreciates decisions linked to the strategic plan, and in alignment to
the plan. He does not have a sense of the tradeoffs with doing so, including funding and referendum,
and sustainability of our initiatives, and is concerned about future budget processes. He encouraged
to move toward a budgeting model which examinees what it takes to fully fund our schools fairly and
equitably , and with the recognition of what it will mean to be successful for all our students. He hopes
that is a model we see in the future. There are also operational issues, including building configurations,
program enrollment, transportation costs, and the like. While he appreciates much of the work done
and the efforts of staff, and the hard work of Finance and others, but the process concerns still remain
as well as the substantive concerns.

Director Brodrick noted that he appreciates the vision for the model noted by Director Marchese, and
we are neglecting to note that if we are going to create a completely different model, the impetus needs
to come from the educational end of our organization. Therefore, he agrees, and this needs to be said
to the entire organization, instead of only to the Finance department. Response: We live in a culture
of scarcity in public education funding, and it has forced us to make difficult decision in the past, and
our results show the results of those decisions. We are not a fully funded school district, and we thank
the community who stepped up for us, and we need to make important decisions. We created a
strategic plan to asked to create priorities and to increase long term student outcomes. We need to
shift to identifying priorities. There is no single model that will get us to where we are — we are currently
a combination of models because of the scarcity we faced. We need to build the foundation, and
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comprehend to our community who we are and what we can provide, we need to maintain our
enrollment, and do that by creating a strategic plan that the community supports. He noted the public
comment speakers.

e Director Marchese noted that he recognizes there have been changes, and the strategic plan is critical
to moving the District forward. His concerns go back to the time he joined the Board and have been
consistent about process and substance, and recognize improvements, and also that we are facing
financial challenges, which will undermine our ability to fulfill the strategic plan if not addressed. He is
pleased the voters of the city allowed us to leverage additional funding, and does not want to find the
District with no funding to balance the inflationary increases and come back with budget cuts next year.

o Director Brodrick noted Director Marchese’s statement last year, and challenged all board members
after voting tonight and that we begin tomorrow to go to work to not hear similar concerns next June.
He does have confidence in this administration, and has always loved the Saint Paul Public Schools,
and if we can have the educational leaders and financial leaders work together, we can achieve the
vision that Director Marchese noted. This is important to all of us.

MOTION: Ms. Ellis moved that the Board of Education adopt the FY20 Proposed
Budget of $793,958,700 as presented. The motion was seconded by Ms. Vanderwert and Mr.
Schumacher.

The motion was approved with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese No
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes
Ms. Xiong Yes
Ms. Vanderwert Yes

B. Policy Update

1. THIRD READING: Policy 415.00 Discrimination, Harassment, Violence and Retaliation

BF 31742 THIRD READING: Policy 415.00: Discrimination, Harassment, Violence and
Retaliation

THIRD READING: Policy 415.00: Discrimination, Harassment, Violence and Retaliation
e We are updating the current Policy 415.00: Harassment, Violence, and Other Offensive Behavior. It is
being proposed that the policy be retitled to Policy 415.00: Discrimination, Harassment, Violence, and

Retaliation Policy.

e Why do we have this policy?

o Promote positive school and district culture; and Minn. Stat. § 121A.03 requires that we have a
policy regarding sexual, religious, and racial harassment and sexual, religious, and racial violence
that conforms with the Minnesota Human Rights Act.

e Why are updates being proposed?

o To create alignment with other District policies (e.g., Policy 102.00 Equal
Opportunity/Non-Discrimination; Policy 500.00 Gender Inclusion; Policy 505.00 Bullying
Prohibition)

o To provide clarity in reporting and investigation procedures
o To expand and clarify the retaliation prohibition
o To ensure we are using our new resource, the EEO Director
e What are the significant updates?
o Eliminates the need for separate procedures
o Clarifies that discrimination is prohibited by this policy
o Requires reporting of policy violations within 1 business day
o Utilizes the EEO Director to receive copies of reports and, if necessary, undertake her own
investigation and/or provide support to building administration
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o Explains that District personnel who fail to report violations of the policy may be subject to
discipline
o Significantly expands the retaliation prohibition.

QUESTIONS/DISCUSSION:

Director Brodrick noted that there are three concerns and be assured about three things. As mentioned
before, this policy is very procedural-like and contains a lot of description of process, as noted in pages
6-11. All of the steps, definition, and what takes place during the time of claim of violation throughout
the process and culmination of the outcome is very lengthy and would like to see during our outreach
part, that when we outreach to those folks impacted and affected by this policy that they understand
exactly what this policy does mean in a way they can put it ot use. There have been conversations
about that this policy, the original one was very important and vital, and the time has come to revise
the policy. Now that we have revised it and have a policy that may need to be explained, and also
need to commit to a parallel effort to work on the culture in our district so that people not only have a
policy and a vehicle to deal with violations, but also in the context of a culture where people are willing
to step up and do so. If narrative can be provided to assure that work will go on. Also, we understand
that this policy involved everyone in our buildings, including students and staff, and not quite clear when
a student commits an action which constitutes a human rights violation. Are we going to use this policy
to hold students accountable for behavior in violation of human rights issue, and we’re in the business
of helping kids to grow up and become better citizens — can we use this policy as a method to hold
students accountable, or assign that to educators who will stop something down by a student? That
needs to be made very clear so that we do not have teachers for instance who are reluctant to report
to an administrator of behavior by a student that is very serious as defined by Policy 415.00. The
biggest concern is that we are revising this policy for the right reasons, and want everyone to
understand it fully so they can help to make SPPS a great place. Response: Megan Sheppard provided
more clarity on her role and HR and those nuances in dealing with culture. In terms of outreach, there
have been discussions with Kevin Burns, Director of Communications, Dave Watkins, Chief of Schools
and Jada Wollenzien in Leadership Development and others to ensure there are venues to do
appropriate outreach for this policy, and developing a plan for that. We will have a robust process for
supporting outreach for this policy.

Megan Sheppard, Director of EEO, opened it for questions about her role and the policy.

Describe the independent role in terms of the EOO Director position, and relationship with our HR
department. One of the things so impressed by the Executive Director of HR who feels that the duty
and the role of the HR department is to create a school district and atmosphere where people are happy
and feel comfortable and safe. Response: One of the unique parts of this role is that is completely
independent and separate from HR, with some quasi-HR functions. It does report to the Chief of Staff
and outside of HR, to give more transparency and separation and independence with investigations
that go to a protected class. Someone separate from HR can hopefully create transparency and trust
in the process, and that's what this revised policy will do, in combining the procedure to a policy. This
role is being developed and new, and talk of what it might look like going forward, and outreach for this
policy. The EEO director will play a role in that, so people know about her and what she does, and also
the limitations of her role in helping people to understand what they can expect, and maybe not expect.
She also listed examples, such as staff resource, and that may change based on the nature of the
complaint, and her role in terms of who she supports is somewhat limited.

Along the same lines, and very proud of the work of the HR department in particular when people have
an issue, and when people have an issue in the building, one of the things historically has been true
has been that the principal has taken the leadership role in terms of trying to solve the problem. Does
this mean that staff or students could circumvent the principal and go right to the EEO Director, and is
this problematic in not allowing things to be handled at the local level? Response: The purpose of the
EEO Director is not to take over that function; it's to support and provide and extra resource to HR. In
the building level, for student to student issues, those will still going to be resolved at the building. We
don’t want to take that investigative authority away from administrators at the school. For staff conflict,
we want to encourage resolution as much as possible before they turn into an investigation. The EEO
Director is an additional resource for those who may not feel comfortable or able to resolve at that level.
For the student or staff who feels they have been violated, and may historically turn to the principal or
head of the department, that would still be the ordinary path? That ultimately would come to the EEO
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Director? Response: Yes, if there is conflict with a staff member, and that staff person is the
administrator. Nothing in the policy would prevent the staff member from coming to the EEO Director
or superintendent, or to whom they feel comfortable. The policy does a good job of spelling that out
for people and helping to clarify the lines of communication and resources. If someone does not work
in a school building, they can go to their department lead or supervisor, and if their issue is wit the
director supervisor, they can go to the EEO director or to HR as well.

The outreach part of this becomes where a person in a building felt that a human rights violation had
occurred, and they were the victim, our outreach needs to inform these folks that if they do not feel
comfortable with their immediate supervisor, that they do know of the EEO director, and that there is
help available. We don’t want staff or students who feel they are mistreated and have no place to go,
and that’s where the outreach is so important.

How do people contact the EEQO director if they would like to talk? How do we get information out to
everyone for an easy flag to talk to the EEO director? Response: We are looking into figuring out o
remedy that problem. With the current 415.00 policy, there hasn’t been a mass communication about
the role, and has been because the role is in development and make sure we are communicating it out
correctly. Part of the outreach will be to brainstorm creative ways to inform the community. A lot of
415 forms are sent through HR, and that relationship has been positive, and will be triaged and where
it needs to go. Board member can send concerns from folks that are sent directly to them to the EEO
director for effective answers and understand the process, which is important to building that trust.

It was also noted that it will be helpful for the EEO director to have a role and be introduced at the
Admin Academy in explaining the role to the administrators, and be on hand for the information to
teachers that there is a resource.

If someone submits a 415 form, who does it go to, and can it be submitted online? Response:
Currently, a 415 forms that is between students will stay at the school level between the principal/AP
and how the school will respond. If it is a staff issue, and person alleging a violation against another
staff, it will come to HR, which will then be sent to the EEO Director and ensure it lands with the right
person. The role is specifically toward investigating 415 complaints, and limited to complaints alleging
discrimination, harassment, or retaliation based on a protected class. Other complaints will be handled
in a different manner. Going forward we are looking to move that online and find better and easier
ways to make it accessible.

MOTION: Ms. Ellis moved that the Board of Education adopt the amended Policy
415.00 Discrimination, Harassment, Violence and Retaliation. The motion was seconded by Ms.
Foster.
The motion was approved with the following roll call vote:

Mr. Schumacher Yes

Mr. Marchese Yes

Ms. Ellis Yes

Ms. Foster Yes

Mr. Brodrick Yes

Ms. Xiong Yes

Ms. Vanderwert Yes

2. THIRD READING: Policy 713.00 Equal Opportunity Procurement

BF 31743 THIRD READING: Policy 713.00: Equal Opportunity Procurement

THIRD READING: Policy 713.00: Equal Opportunity Procurement

Amended policy

Rationale for updated policy:

o To support the Small Business Inclusion Program SPPS is establishing

o Wil allow SPPS to better assess where and how it is spending and where improvements could be
made

o Will be able to provide transparent reporting

New proposed language was reviewed
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QUESTIONS/DISCUSSION: None

MOTION: Ms. Ellis moved that the Board of Education adopt the amended Policy
713.00 Equal Opportunity Procurement. The motion was seconded by Mr. Schumacher.

The motion was approved with the following roll call vote:

Mr. Schumacher Yes
Mr. Marchese Yes
Ms. Ellis Yes
Ms. Foster Yes
Mr. Brodrick Yes
Ms. Xiong Yes
Ms. Vanderwert Yes

XI. NEW BUSINESS - None
Xll.  BOARD OF EDUCATION

A. Information Requests & Responses - None

B. Items for Future Agendas - None

C. Board of Education Reports/Communications - None

Xlll. FUTURE MEETING SCHEDULE

A. Board of Education Meetings (6:05 unless otherwise noted)
o July 23

August 20

September 17

October 22

November 19

December 17

January 7, 2020 (Annual)

January 21

February 18

March 24

April 14

B. Committee of the Board Meetings (4:30 unless otherwise noted)
August 7 (Wed.)

September 10

October 15

November 12

December 3

January 7, 2020

February 11

March 10

April 7

XIV. ADJOURNMENT
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Ms. Ellis moved the meeting to adjourn, and Ms. Foster and Ms. Xiong seconded it. It passed by
acclaim.

The meeting adjourned at 10:15 p.m.

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not
necessarily the time during the meeting the items were discussed.

Prepared and submitted by

Sarah Dahlke
Assistant Clerk,
St. Paul Public Schools Board of Education
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INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota
MINUTES OF THE BOARD RETREAT

June 30, 2019

ROLL CALL
The board retreat began at 10:13 am.
Board: J. Foster, J. Brodrick, M. Xiong, J. Schumacher, S. Marchese, Z.
Ellis, Superintendent Gothard
Absent: M. Vanderwert
Staff: C. Baker, S. Dahlke, K. Burns
OPENING

BOARD DISCUSSION

The Board discussed a plan for continued engagement with the community, including creating
opportunities for all voices to be heard by the Board and noted the possibility of forums, listening
sessions, availability at venues across the city.

Communication was noted; as it will be especially important to the Board in continuing to engage
with the community.

Follow-up to input and recommendations made to the Board were discussed.

An updated process to the monthly HR transactions was noted.

Enrollment discussion, process, and goals were noted.

Vision for every student in SPPS was discussed.

Details on referendum and school impacts were noted.

The structure of SEAB was discussed.

Board salary was discussed, with more details and presentation to follow at the August 2019 COB.

SUPERINTENDENT’S UPDATES

The Superintendent then provided updates to current and upcoming work.

WRAP UP
The board retreat was adjourned at 2:53 pm.
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Culturally Relevant Instruction

Instruction, Curriculum &
Ethnic Studies

- Hans Ott, Assistant Superintendent, Office of Teaching and Learnin
Saint Paul P g g
PuBLiC ScHoOLS July 23, 2019




SPPS Achieves

e Strategic Initiative 3a prioritizes culturally relevant practices

e Strategic Initiative 3b prioritizes creating a well-rounded education
for all students

@ o€

In 2018, SPPS developed a continuum for culturally relevant
curriculum as a guide for revising curriculum

e 38 Ethnics Studies elective courses inclusive of identity, ethnicity
and ability.
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Culturally Relevant Instruction

Focus Area Action Step

Equity Construction and distribution of the 2019-20 professional development plan for
equity.
N Growth Creation and facilitation of workshops and professional development plan for district
Mindset offices, departments and school leadership to create common understanding of

effective and culturally relevant instruction.

4Rs Creation and distribution of Effective and Culturally Relevant Instruction (ECRI)
practice protocol for consistent instruction.
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Social Studies Course Revision Timeline

2019 2020 2021 2022 2023

MN Studies 6
American Studies 7
Global Studies 8
World History
Human Geography

U.S. History
Econ/Gov

8¢
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African American Ethnic Studies
American Indian/Indigenous
Asian American
Hmong
¢ Latinx
Abilities
LGBTQ
Women

Inspire students to think critically, pursue their dreams and change the world.



Ethnic Studies Course Offerings
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Next Steps

o Communication plan for students, families and
schools about ethnic studies courses
Expanding ethnic studies electives
Implementing revised curriculum

Culturally relevant instruction
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Facilities Master Plan -
External Review Process

Samt PﬂUI Cedrick Baker, Chief of Staff
PuBLic ScHooLs July 23, 2019




Review and Assessment Framework

Board of Education/Board Representative
e Oversight of FMP review process
® Directs External Review Team

FMP External Review Team

® Determines fact-finding parameters, processes, and outputs
® Directs Internal Technical Workgroup in fact finding and data gathering
® Reports back to BOE/Representative

Internal Technical Workgroup
Data gathering > Provides information to External Review Team
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FMP External Review Team

e Historical review of the FMP along with related fiscal, budget, and
construction procedures to ensure fidelity to industry standards

® Determine the assessment’s fact-finding parameters and outputs

17

® Direct and monitor fact-finding process of Internal Technical Workgroup

® Provide Superintendent and Board of Education with regular progress
updates

® Produce final report with key recommendations based on findings

Y

Inspire students to think critically, pursue their dreams and change the world. @
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Preliminary FMP External Review Team

CEDRICK BAKER KELLY SMITH NEW:

Project Oversight, Baker Tilly, MIKE VOGEL

Chief of Staff, SPPS Tax and Assurance - .

Facilities/Finance
Advisor .
5 DONALD MULLIN Advisor

St. Paul BL.nIdlng an ] -| STE.\ll-E- TOR.GRIMSON JACOBS

Construction Trades Counci Facilities/Finance Construction/Finance/
Advisor

Industry Best Practices

*
| Saint Paul
Inspire students to think critically, pursue their dreams and change the world. PUBLIC SCHOOLS




Timeline

JULY 2 JULY/AUG/SEPT FALL FALL/WINTER  WINTER >
-
Review Team BOE receives External Review  Community Implement
begins fact progress updates Team reports engagement recommen-
» finding work findings / (inform) to dations and
recommen- communicate Phase 2
dations recommen- communications
dations plan

: Saint Paul

N
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NEW APPOINTMENT

Name

Eckhouse, R. L.
Haenze, R. J.
Kimlinger, A. R.
Nafziger, L. J.

Hodges, A. J.

Nolan, G. E.
Stier, S. A.

Gale, B. M.

PROMOTION

Name
Moua, C.

Reese, A. R.

Ruiz, T. J.

HUMAN RESOURCE TRANSACTIONS
June 1, 2019 - June 30, 2019

Job Category
Classroom Teacher

Classroom Teacher
Classroom Teacher
Classroom Teacher
Principal

Principal

Education Assistant
Custodian

Job Category
Central Administrator

From: Nurse

Clerical
Career Progression

Custodian
Career Progression

TEMPORARY APPOINTMENT

Name
Gray, T. J.

LEAVE OF ABSENCE

Name

Hagberg, A. J.

Hartzell, A.

Hernandez, T. M.

Hoheisel, R. L.

Yang, G. G.

Hjelm, M. B.

Gutierrez, M.

Paule, C. M.

Butler, L.

Throop, M. D.

Job Category
Classroom Teacher

Job Category

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Education Assistant
Education Assistant
Teaching Assistant

Supervisory

July 23, 2019

Eff Date
08/17/2019

08/17/2019
08/19/2019
08/17/2019
07/01/2019
07/01/2019
06/03/2019
07/01/2019

Eff Date
06/11/2019

06/17/2019

07/01/2019

Eff Date
08/17/2019

Eff Date
06/04/2019
05/27/2019
06/10/2019
06/06/2019
06/07/2019
06/10/2019
05/21/2019
06/22/2019
05/08/2019

06/28/2019
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Pay Rate

Location

$27.18
$29.01
$27.18
$30.80
$58.63
$68.21
$17.20

$16.38

Pay Rate

Como Park Senior High
Nokomis Montessori North
Linwood Monroe Arts Lower
Hamline Elementary

Capitol Hill Magnet

Central Senior High

1780 W 7th Street

Crossroads Science

Location

$36.05

$27.12

$26.99

Pay Rate

Student Placement Center

Obama Service Learning

Linwood Monroe Arts Upper

Location

$29.01

Central Senior High
Location

Johnson Achievement Plus
Como Park Senior High
American Indian Magnet
Highland Park Middle School
Benjamin Mays/Museum
Chelsea Heights Elementary
St. Paul Music Academy
1780 W Tth Street

American Indian Magnet

Como Service Center



HUMAN RESOURCE TRANSACTIONS

June 1, 2019 - June 30, 2019

July 23, 2019

ADMINISTRATIVE LEAVE

Name Job Category
S.,R. S. Classroom Teacher
REHIRE

Name Job Category
Koury, H. M. Principal

Busko, K. G. Classroom Teacher
Xiong, P. M. Education Assistant

REINSTATEMENT FROM LEAVE OF ABSENCE

Name _ Job Category
Cruz, S. L. Classroom Teacher
Hoheisel, R. L. Classroom Teacher
Timmer, S. M. Classroom Teacher
Walker, J. Classroom Teacher
Hout, W. M. Classroom Teacher
Lee, A. M. Classroom Teacher
Miller, B. L. Custodian

Chuhel, R. K. Electrician

RECISION OF RESIGNATION

Name Job Category
Ryan, W. C. Teaching Assistant

VOLUNTARY REDUCTION IN TITLE

Name Job Category
Kenneally, P. P. Professional Employee

SUSPENSION WITHOUT PAY

Name Job Category

L., D. M. Custodian
RETIREMENT

Name Job Category
Paddock, J. R. Assistant Principal
Snow, L. D. Central Administrator
Benda, J. Classroom Teacher
Casper, S. Classroom Teacher
Vang, K. Classroom Teacher

Schumacher, D. C. Classroom Teacher

Eff Date
06/06/2019

Eff Date
07/01/2019
08/17/2019
06/22/2019

Eff Date
06/05/2019
06/10/2019
06/10/2019
06/10/2019
05/28/2019
06/03/2019
06/20/2019
06/03/2019

Eff Date
06/08/2019

Eff Date
04/29/2019

Eff Date
06/19/2019

Eff Date
08/31/2019
10/01/2019
06/11/2019
07/01/2019
08/03/2019

07/01/2019
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Cherokee Heights Elem
Jackson Preparatory

1780 W 7th Street

Linwood Monroe Arts Lower
Highland Park Middle School

Highland Park Middle School

Battle Creek Elementary
Highland Park Senior High

Como Service Center

Benjamin Mays/Museum

Pay Rate Location

$46.13

$38.22

$16.87
Location
Washington Tech
Washington Tech

Pay Rate Location

$20.67

Pay Rate Location

$36.71

Como Service Center

Location
Washington Tech

Crosswinds Bldg

Humboldt Secondary School
Washington Tech

Int'l Academy - LEAP

Highland Park Senior High



RETIREMENT
Name
Simonson, R. S.
Carty, C. M.
Scroggins, S. L.
Anderson, S.
McNulty, S.
Jolly, H. M.
Bougie, D. L.
Premo, S. D.
Walters, B. L.
Atkinson, C. M.
Bilderback, S.
RESIGNATION
Name
Abdur-Salaam, J. R.
Kuhlman, J. L.
Smith, J. R.
Vang, S.
Bakkum, E. R.
Rummel, A. M.
Coyne, M. J.
Behnke, T.
Benes, A. J.
Blankenburg, Y. L.
Boyd, E.
Brookins, M. M.
Bukowski, J. A.

Denow, A. D.

Ekblad, J. D.

HUMAN RESOURCE TRANSACTIONS
June 1, 2019 - June 30, 2019

Job Category
Classroom Teacher

Principal

Education Assistant
School Bus Driver
Clerical

Custodian

Nutrition Services
Nutrition Services
Nutrition Services
Nutrition Services
Technical

Job Category
Assistant Principal
Assistant Principal
Assistant Principal
Assistant Principal
Central Administrator
Central Administrator
Central Administrator
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Classroom Teacher

July 23, 2019

Eff Date
06/11/2019

08/31/2019
04/27/2019
09/11/2019
10/01/2019
10/01/2019
06/12/2019
09/04/2019
09/03/2019
10/01/2019
09/01/2019
Eff Date
07/01/2019
07/01/2019
07/06/2019
06/15/2019
07/06/2019
06/06/2019
07/01/2019
06/13/2019
06/11/2019
08/03/2019
07/03/2019
08/03/2019
08/03/2019
06/15/2019

05/01/2019
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Location
Linwood Monroe Arts Lower

Crossroads Montessori
Central Senior High
Transportation Services
Central Senior High
Johnson Senior High
Highland Park Senior High
Adams Spanish Immersion
Como Park Senior High
Como Service Center

Como Service Center
Location

Hamline Elementary

St. Paul Music Academy
RiverEast Elem/Secondary
Phalen Lake Hmong Studies
Colborne Admin Offices
Crosswinds Bldg
Crosswinds Bldg

Humboldt Secondary School
Battle Creek Middle School
Highland Park Middle School
Cherokee Heights Elem
Hazel Park Preparatory
Crosswinds Bldg

Cherokee Heights Elem

Central Senior High



HUMAN RESOURCE TRANSACTIONS
June 1, 2019 - June 30, 2019

July 23, 2019
RESIGNATION
Name _ Job Category Eff Date Location
Hardy, E. B. Classroom Teacher 08/04/2019 Hazel Park Preparatory
Hilleshiem, C. R. Classroom Teacher 06/15/2019 Wellstone Elementary
Inz, N. D. Classroom Teacher 06/11/2019 Parkway Montessori / Mid
Jacobson, E. S. Classroom Teacher 08/04/2019 Como Park Senior High
Kremmin, C. A. Classroom Teacher 06/11/2019 Washington Tech
Lawson, N. J. Classroom Teacher 08/04/2019 Hamline Elementary
Macias, A. Classroom Teacher 06/13/2019 Riverview School
Moore, Y. I. Classroom Teacher 06/08/2019 Four Seasons A+
Napierala, N. A. Classroom Teacher 06/08/2019 Highland Park Elementary
Nehring, E. M. Classroom Teacher 06/11/2019 Daytons Bluff Achievement
Paquette, K. M. Classroom Teacher 06/11/2019 Riverview School
Perry, J. M. Classroom Teacher 06/15/2019 Johnson Achievement Plus
Ramirez, W. S. Classroom Teacher 08/03/2019 Wellstone Elementary
Ray, P. Classroom Teacher 07/23/2019 Farnsworth Aerospace Upr
Revak, A. Classroom Teacher 08/03/2019 Johnson Senior High
Schutjer, P. Classroom Teacher 06/11/2019 Int'l Academy - LEAP
Campbell, L. G. Classroom Teacher 08/04/2019 Washington Tech
Parling, F. N. Classroom Teacher 06/11/2019 Daytons Bluff Achievement
Glaser, J. L. Teacher on Special 07/01/2019 Crosswinds Bldg
Assignment
Kennedy, A. M. Teacher on Special 07/01/2019 Plato Admin Offices
Assignment
Gruenewald, L. Principal 06/29/2019 Johnson Achievement Plus
Berres, T. A. School/Community 06/29/2019 Rondo Education Center
Professional
Bowman, M. School/Community 06/08/2019 Benjamin Mays/Museum
Professional
Curtis, A. R. School/Community 06/11/2019 RiverEast Elem/Secondary

Professional
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RESIGNATION
Name
McAfee, M. A.

Goret, D. R.
Abualreesh, M. A.
Ahmed, H. M.
Anderson, C. L.
Barnes, K. L.
Collier, J. T.
Dornfeld, C. M.
Joyce-Lynch, J. H.
Khang, M.
Mitchell, N. P.
Moua, M.
Robertson, J. K.
Saxton, L. D.
Skroch, S. B.
Xiong, C.

Hager, M. J.
Green, D. J.

Lund, S. R.

Sanchez-Michaels, T.

TERMINATION
Name
S, L. A.

HUMAN RESOURCE TRANSACTIONS
June 1, 2019 - June 30, 2019
July 23, 2019

Job Category
School/Community

Professional
Education Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Electrician
Nutrition Services

Nutrition Services

Professional Employee

Job Category
School/Community

Professional

Education Assistant
Education Assistant
Education Assistant

Teaching Assistant

Eff Date
08/24/2019
08/04/2019
06/08/2019
06/08/2019
06/08/2019
06/08/2019
06/22/2019
05/25/2019
06/15/2019
06/08/2019
06/08/2019
06/08/2019
05/15/2019
05/03/2019
08/16/2019
01/09/2019
04/26/2019
05/01/2019
08/03/2019
07/06/2019

Eff Date
06/11/2019
07/01/2019
06/07/2019
07/01/2019

06/01/2019
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Location

Rondo Education Center
Creative Arts Secondary
Groveland Park Elementary
Johnson Achievement Plus
Obama Service Learning
Bridge View

Murray Middle School
1780 W 7th Street
Mississippi Creative Arts
271 Belvidere Bldg
Wellstone Elementary
Frost Lake Elementary
1780 W 7th Street
Farnsworth Aerospace Upr
Nokomis Montessori North
1780 W 7th Street

Como Service Center
Rondo Education Center
Nokomis Montessori North

Colborne Admin Offices



HUMAN RESOURCE TRANSACTIONS
June 1, 2019 - June 30, 2019

July 23, 2019
TERMINATION
Name _ Job Category Eff Date
M., A. A. Teaching Assistant 06/05/2019
0., V.J Teaching Assistant 06/05/2019
T, P. Teaching Assistant 06/04/2019
Y., Y.L Clerical 06/15/2019
T,T.R. Nutrition Services 06/08/2019
Y., N. M. Nutrition Services 06/08/2019
TERMINATION OF TEMPORARY EMPLOYMENT
Name _ Job Category Eff Date Location
Baker, E. Classroom Teacher 06/12/2019 Linwood Monroe Arts Upper
Blum, J. R. Classroom Teacher 06/12/2019 Horace Mann School
Brissett, C. B. Classroom Teacher 08/17/2019 Crossroads Science
Buck, I. R. Classroom Teacher 06/12/2019 Harding Senior High
Clickenger, A. M. Classroom Teacher 06/12/2019 Galtier Elementary
Daniel, A. J. Classroom Teacher 06/12/2019 Hazel Park Preparatory
Fear, J. M. Classroom Teacher 06/12/2019 Parkway Montessori / Mid
Graves, K. R. Classroom Teacher 06/12/2019 St Anthony Park Elementary
Izakson, E. Classroom Teacher 06/12/2019 Como Park Senior High
Jakubic, K. A. Classroom Teacher 06/12/2019 The Heights
Johnson, D. R. Classroom Teacher 06/12/2019 Hazel Park Preparatory
Johnson, L. L. Classroom Teacher 06/12/2019 Humboldt Secondary School
Kristjanson, M. D. Classroom Teacher 06/12/2019 Adams Spanish Immersion
Kvitrud, Z. C. Classroom Teacher 06/12/2019 Jie Ming Mandarin Immr
Ledin, S. G. Classroom Teacher 06/12/2019 American Indian Magnet
Mann, E. R. Classroom Teacher 06/12/2019 The Heights
McGee, K. W. Classroom Teacher 06/12/2019 Linwood Monroe Arts Upper
Meyer, S. M. Classroom Teacher 06/12/2019 Washington Tech
Morse, D. J. Classroom Teacher 06/12/2019 Linwood Monroe Arts Lower
Nelson, P. Classroom Teacher 06/12/2019 Harding Senior High
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HUMAN RESOURCE TRANSACTIONS
June 1, 2019 - June 30, 2019
July 23, 2019

TERMINATION OF TEMPORARY EMPLOYMENT

Name Job Category Eff Date Location

Noble, K. R. Classroom Teacher 06/12/2019 Creative Arts Secondary
Runsewe, C. M. Classroom Teacher 06/12/2019 Harding Senior High
Scanlan Madore, K.  Classroom Teacher 06/12/2019 Cherokee Heights Elem
Sha, H. Classroom Teacher 06/12/2019 Jie Ming Mandarin Immr
Sharp, D. M. Classroom Teacher 06/12/2019 Parkway Montessori / Mid
Singer, L. C. Classroom Teacher 06/12/2019 American Indian Magnet
Steinke, K. A. Classroom Teacher 06/12/2019 Benjamin Mays/Museum
Sykes-Williamson, K.  Classroom Teacher 06/12/2019 Four Seasons A+

Tian, Y. Classroom Teacher 06/12/2019 Jie Ming Mandarin Immr
Wahpepah, N. N. Classroom Teacher 06/12/2019 American Indian Magnet
Wang, M. Classroom Teacher 06/12/2019 Jie Ming Mandarin Immr
Wathum-Ocama, J. Classroom Teacher 06/12/2019 271 Belvidere Bldg
Weston, T. L. Classroom Teacher 06/12/2019 Harding Senior High

Xie, N. Classroom Teacher 06/12/2019 Jie Ming Mandarin Immr
Zong, X. Classroom Teacher 06/12/2019 Jie Ming Mandarin Immr
Olson, L. Classroom Teacher 06/12/2019 Central Senior High
Guenther, K. S. Classroom Teacher 06/12/2019 L'Etoile du Nord Lower
Heffner, M. E. Classroom Teacher 06/12/2019 RiverEast Elem/Secondary
Achen, B. A. Classroom Teacher 06/12/2019 Central Senior High
Benedict, A. L. Classroom Teacher 06/12/2019 Focus Beyond

Engfer, M. L. Classroom Teacher 06/12/2019 Ramsey Middle School
Johnson, K. L. Classroom Teacher 06/12/2019 Bridge View

Jones, I. O. Classroom Teacher 06/12/2019 Wellstone Elementary
Laabs, J. H. Classroom Teacher 06/12/2019 Bridge View

Lingel, J. Classroom Teacher 06/12/2019 Journey's Secondary School
Sandifer-Howze, S. Classroom Teacher 06/12/2019 RiverEast Elem/Secondary
Smith-Pugh, Q. Classroom Teacher 06/12/2019 Ramsey Middle School
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HUMAN RESOURCE TRANSACTIONS
June 1, 2019 - June 30, 2019
July 23, 2019

TERMINATION OF TEMPORARY EMPLOYMENT

Name Job Category Eff Date Location

Solberg, A. Classroom Teacher 06/12/2019 Bridge View

Williams, D. M. Classroom Teacher 06/12/2019 RiverEast Elem/Secondary

Sanvik, S. H. Classroom Teacher 06/12/2019 271 Belvidere Bldg

LAYOFF

Name Job Category Eff Date Location

Feske, L. A. School/Community 07/01/2019 Farnsworth Aerospace Upr
Professional

Franco, J. School/Community 07/01/2019 Humboldt Secondary School
Professional

Kemp, N. L. School/Community 07/01/2019 Creative Arts Secondary
Professional

Lysongtseng, K. School/Community 07/01/2019 271 Belvidere Bldg
Professional

MaGee, D. O. School/Community 07/01/2019 Hazel Park Preparatory
Professional

Neurer, J. M. School/Community 07/01/2019 American Indian Magnet
Professional

New, K. E. School/Community 07/01/2019 Humboldt Secondary School
Professional

Williams, T. School/Community 07/01/2019 Johnson Achievement Plus
Professional

Chouanard, L. A. Education Assistant 07/01/2019 Washington Tech

Weyandt, B. A. Clerical 07/01/2019 Harding Senior High
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 23, 2019
TOPIC: Gift Acceptance for Como Park Senior High School
A. PERTINENT FACTS:

1. A North Star Marine Veterans Corp gift In a total amount of $6,000 has been provided to fund
the MCJROTC for the 2018-19 school year.

2. Budget code: 19-212-291-000-5096-J001.
3. This gift will cover the expenses for the MCJROTC.

4. This item is submitted by Stacy Theien-Collins, Principal; Andrew Collins, Assistant
Superintendent; and Dave Watkins, Chief of Schools.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to accept the $6,000 gift
from North Star Marine Veterans Corp and provide a letter expressing appreciation for the gift.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 23, 2019
TOPIC: Gift Acceptance from SAPSA for St. Anthony Park Elementary
A. PERTINENT FACTS:
1. A SAPSA giftin a total amount of $5,002.52 has been provided to fund the transportation
fees for the 2018-2019 school year.
2. Budget code: 19-557-291-000-5096-U001
3. These gifts will cover the expenses for various field trip transportation.
4. This item will meet the District Strategic Plan focus area of Program Evaluation and Resource
Allocation.
5. This item is submitted by Karen Duke, Principal; Andrew Collins, Assistant Superintendent;
Marie Schrul, Chief Financial Officer.
B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to accept the $5,002.52 gift
from SAPSA and provide a letter expressing appreciation for the gift.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 23, 2019

Request for Permission to Accept Grants from Assistance League of
Minneapolis/St. Paul

PERTINENT FACTS:

1. Assistance League of Minneapolis/St. Paul awards grants for projects that help provide
students with school uniforms and winter clothing.

2. Saint Paul Public Schools Riverview Elementary and Project REACH were offered the
opportunity to participate in the Operation School Bell philanthropic program for at least three
years.

3. Saint Paul Public Schools will serve as fiscal agent for the project. This grant is for an
undetermined amount due to the reliance on fundraising activities by Assistance League.

4. This is a new grant-funded project.

5. This grant will meet the District strategic plan focus area of Family and Community
Engagement.

6. This item is submitted by Rebekah Doyle, Grants Management Coordinator; Anne
Mclnerney, Supervisor, Project REACH; Nancy Paez, Principal, Riverview West Side School
of Excellence; David Watkins, Chief of Schools; and, Marie Schrul, Chief Financial Officer.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to accept a grant from
Assistance League of Minneapolis/St. Paul for the funds to purchase school uniforms and winter
gear for students; to accept funds, if awarded; and to implement the project as specified in the
award documents.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 23, 2019

Request for Permission to Accept a Grant from Generation Next

A. PERTINENT FACTS:

1.

Generation Next accepts grant applications for projects that help ensure that each student
graduates from high school ready for college and their career.

Saint Paul Public Schools received a grant from Generation Next to provide continued
support of SPPS’s Early Childhood Screening process evaluation, as well as explore
opportunities to expand screening and ensure equity in follow-up and support. This grant is
for approximately $85,000. Saint Paul Public Schools will serve as fiscal agent for this
project.

These projects will meet the District strategic plan goal of College and Career Paths.
This item is submitted by Rebekah Doyle, Grants Management Coordinator; Stacey Gray

Akyea, Director, Research Evaluation & Assessment; and Marie Schrul, Chief Financial
Officer.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to accept funds from
Generation Next to support Early Childhood Screening Evaluation in the district; and to implement
the project as specified in the award documents.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 23, 2019

Request for Permission to Accept Grant at Highland Park Senior High
from Minnesota Agricultural Education Leadership Council (MAELC)

PERTINENT FACTS:

1. MAELC awards grants for secondary agricultural education programs, new instructional and
communication technologies, and special project funding dealing with agricultural education.

2. Highland Park Senior High requested and received funds to supplement the agricultural
studies pathway, especially in animal science.

3. Saint Paul Public Schools will serve as fiscal agent for the project. This grant is for
approximately $6,600 and will impact the students of Highland Park Senior High.

4. This project aligns with the District strategic plan focus area of College and Career Paths by
enhancing curriculum for students interested in pursuing an agricultural career.

5. This is a new grant-funded project.
6. This item is submitted by Rebekah Doyle, Grants Management Coordinator; Winston Tucker,

Highland Park Senior High Principal; Efe Agbamu, Assistant Superintendent; and Marie
Schrul, Chief Financial Officer.

RECOMMENDATION:
That the Board of Education authorize the Superintendent (designee) to accept a grant from the

Minnesota Agricultural Education Leadership Council to supplement the agricultural studies
pathway in animal science and to implement the project as specified in the award documents.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 23, 2019

TOPIC: Request for Permission to Accept a Grant from the Minnesota Office of Higher
Education’s Get Ready/GEAR UP Program

A. PERTINENT FACTS:

1. The Minnesota Office of Higher Education’s Get Ready/GEAR UP Program utilizes a
systems-level approach that helps it deliver a high-impact college and career readiness
program.

2. SPPS Office of College and Career Readiness applied to be a Get Ready/GEAR UP
Program partner, and received a grant for approximately $421,808 to provide services to
support full program implementation during the 2019-2020 school year. Saint Paul Public
Schools will serve as fiscal agent for the project.

Battle Creek Middle School - $166,908
Murray Middle School - $166,900
Harding High School - $44,000

Como Park Senior High School - $44,000

aoow

3. This project will meet the District strategic plan focus area of College and Career Paths.
4. This item is submitted by Rebekah Doyle, Grants Management Coordinator, Darren Ginther,

Assistant Director, Office of College and Career Readiness; Kate Wilcox-Harris, Chief
Academic Officer; and Marie Schrul, Chief Financial Officer.

B. RECOMMENDATION:
That the Board of Education authorize the Superintendent (designee) to accept funds from

Minnesota Office of Higher Education’s Get Ready/GEAR UP to fund college and career
readiness programs in SPPS; and to implement the project as specified in the award documents.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 23, 2019
TOPIC: Request for Permission to Accept a Grant from the North Star Ski Touring Club
A. PERTINENT FACTS:

1. The North Star Ski Touring Clubs awards grants for projects that enhance and ensure the
vitality of the club so that it may thrive and continue into the feature

2. Saint Paul Public Schools E-STEM Middle School prepared an application for funds to
purchase Nordic Rocks cross-country ski equipment for use by 6, 7th, and 8th grade students
in their Physical Education classes. Staff at the program researched this grant opportunity.

3. Saint Paul Public Schools will serve as fiscal agent for the project. This grant is for
approximately $3,168.

4. This is a new grant-funded project.

5. This project will meet the District strategic plan focus area of Effective and Culturally Relevant
Instruction and Program Evaluation and Resource Allocation.

6. This item is submitted by Rebekah Doyle, Grants Management Coordinator; Jocelyn Sims,
Principal, E-STEM Middle School; David Watkins, Chief of Schools; and, Marie Schrul, Chief
Financial Officer

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to accept a grant from the
North Star Ski Touring Club for the funds to purchase cross-country ski equipment for use in
Physical Education classes at E-STEM Middle School; to accept funds, if awarded; and to
implement the project as specified in the award documents.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 23, 2019

TOPIC: Request for Permission to Accept Two Subawarded Grants from Goodwill Easter
Seals of Minnesota

A. PERTINENT FACTS:

1. Goodwill Easter Seals of Minnesota (GESMN) received a 2019-2020 MN Department of
Employment and Economic Development Pathways to Prosperity adult workforce competitive
grant program award.

2. Saint Paul Public Schools Adult Basic Education program has been granted two subawards
from GESMN as part of their State award. The goals of these projects are to support
Integrated Construction and Electronics Assembly projects through the Ronald M. Hubbs
Center for Learning. Staff at the program researched these grant opportunities.

3. Saint Paul Public Schools will provide an hourly ABE teacher for these projects. These
subawards are for a total of approximately $20,795.

4. These projects will meet the District strategic plan goal of College and Career Paths by
providing college and career navigation services to SPPS .

5. This is a reoccurring grant-funded project in its second year. The duration of the projects is
July 1, 2019 through June 30, 2020.

6. This item is submitted by Rebekah Doyle, Grants Management Coordinator; Renada

Rutmanis, Supervisor, Ronald M. Hubbs Center for Learning; Jackie Turner, Chief
Operations Officer; and Marie Schrul, Chief Financial Officer.

B. RECOMMENDATION:
That the Board of Education authorize the Superintendent (designee) to accept two subawards

from Goodwill Easter Seals of Minnesota for funds to support college and career services; to
accept funds; and to implement the projects as specified in the award documents.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 23, 2019
TOPIC: Request for Permission to Submit a Grant Application to Kaboom!
A. PERTINENT FACTS:

1. Kaboom! accepts grant applications for projects that give all kids, especially those living in
poverty, great, safe places to play.

2. Saint Paul Public Schools L'Etoile du Nord French Immersion — Upper Campus has prepared
an application to receive a Rigamajig®, a collection of wooden planks, wheels, pulleys, nuts,
bolts, and rope that allows children to learn through building. The goal of this project is to
increase play opportunities for students. Staff at the program researched this grant
opportunity.

3. Saint Paul Public Schools will serve as fiscal agent for the project. All students at L'Etoile du
Nord French Immersion — Upper Campus will be impacted by this project.

4. This project aligns with the District strategic plan focus area of Positive Schools and District
Culture by integrating play and education.

5. This is a new grant-funded project.
6. This item is submitted by Lourdes Flores-Hanson, Principal of L'Etoile du Nord French
Immersion; Efe Agbamu, Assistant Superintendent; and Dave Watkins, Chief of Schools.
B. RECOMMENDATION:
That the Board of Education authorize the Superintendent (designee) to submit a grant

application to Kaboom! for a Rigamajig® creative play set at L'Etoile du Nord French Immersion -
Upper Campus; and to implement the project as specified in the award documents.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 23, 2019

Request for Permission to Submit a Grant to the McKnight Foundation

PERTINENT FACTS:

The McKnight Foundation is currently accepting grant applications for projects that advances
equitable, sustainable systems change in education by building pipelines of diverse, effective
educators and engaging families

Saint Paul Public Schools Office of College and Career Readiness has prepared an
application for funds to hire a project coordinator. The goal of this project is to implement an
education career pathway at each high school over the next several years. Staff at the
program researched this grant opportunity.

Saint Paul Public Schools will serve as fiscal agent for the project. This grant is for
approximately $200,000. The project will affect up to seven schools.

This project aligns with the District strategic plan focus area of College and Career Paths by
providing career-focused, hands-on opportunities for high school students to learn about
education careers.

This is a new grant-funded project. The project duration is two years.

This item is submitted by Megan Garrido, Fund Development Coordinator; Heather Kilgore,
Director, Office of Family Engagement and Community Partnerships; Darren Ginther,
Assistant Director, Office of College and Career Readiness; Dr. Kate Wilcox-Harris, Chief
Academic Officer; and Cedrick Baker, Chief of Staff.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to submit a grant to the
McKnight Foundation for the funds to hire a project coordinator; to accept funds, if awarded; and
to implement the project as specified in the award documents.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 23, 2019

Request for Permission to Submit a Grant to the Minnesota Department
of Employment and Economic Development — Pathways to Prosperity
Competitive Grant

PERTINENT FACTS:

The Minnesota Department of Employment and Economic Development is currently
accepting grant applications for projects that provide services under career pathways models
through its Pathways to Prosperity adult workforce competitive grant program.

Saint Paul Public Schools Adult Basic Education has prepared an application for funds to
start a coffee cart and provide related pre-employment skills training in customer service,
food service and small business ownership. The goal of this project is to provide foundational
education, skilled training and pre-employment services, which prepare adult participants to
attain a general workforce readiness certificate and exit to employment or continue with
additional workforce training programs. Staff at the program researched this grant
opportunity.

Saint Paul Public Schools will serve as fiscal agent for the project. This grant is for
approximately $450,000. The project will affect 75 adults assessed at or below a 6t grade
level.

This project aligns with the District strategic plan long-term outcome of preparing all
graduates for college, career and life.

This is a new grant-funded project. The project period is 24 months. SPPS received a Pathways
to Prosperity grant in 2017 to implement a different workforce readiness training program in
partnership with Marsden and Goodwill.

This item is submitted by Megan Garrido, Fund Development Coordinator; Renada Rutmanis,
Supervisor, Adult Basic Education; Heather Kilgore, Director, Office of Family Engagement
and Community Partnerships; Tony Walker, Director, Community Education; Jackie Turner,
Chief Operations Officer; and Cedrick Baker, Chief of Staff.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to submit a grant to the
Minnesota Department of Employment and Economic Development for the funds to start a coffee
cart and provide related instruction and training; to accept funds, if awarded; and to implement
the project as specified in the award documents.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 23, 2019

Request for Permission to Accept a Grant at Bridge View School from the
Minnesota Department of Education

PERTINENT FACTS:

1. The Minnesota Department of Education awards grants to schools to test educational
programs in the district and provide feedback on program performance.

2. Bridge View has received a grant to implement a two-year pilot program to enhance the
efficacy of a person-centered interagency Individualized Education Program (IEP). The goals
of this project are to test tools and improve outcomes.

3. Saint Paul Public Schools will serve as fiscal agent for the project. This grant is for
approximately $4,000 and will impact the students of Bridge View School.

4. This project aligns with the District strategic plan focus area of Effective and Culturally
Relevant Instruction by increasing capacity to meet the instructional needs of each learner.

5. This is a new grant-funded project. The duration of the grant is July 1, 2019 to June 30, 2021.

6. This item is submitted by Rebekah Doyle, Grant Management Coordinator; Lisa Carrigan,
Principal of Bridge View School; Marcy Doud, Assistant Superintendent, Office of Specialized
Services; and Marie Schrul, Chief Finance Officer.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to accept a grant from the
Minnesota Department of Education to implement a two-year pilot for a person-centered
interagency Individualized Education Program; to accept funds, if awarded; and to implement the
project as specified in the award documents.

69



DATE:

TOPIC:

1.

INDEPENDENT SCHOOL DISTRICT NO.
625 BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 23, 2019

Contract for Legislative Services

PERTINENT FACTS:

The Superintendent requests permission to enter into a contract with Mary Dougherty
Gilbert (Gilbert) to provide legislative services to the District. Gilbert agrees to serve as a
consultant to District in matters of legislation, political education and session and biennial
objectives. She also agrees to assist the District in its development of its annual state
legislative program.

Gilbert will monitor all pertinent legislative activity, including bill introductions, committee
and subcommittee actions and floor sessions. She will timely report to the Superintendent
and the School Board on pertinent Capitol activities both in oral and written form.

Within the scope of and funding for this contract, Gilbert will subcontract for
additional legislative monitoring services as needed to achieve the District's
legislative objectives.

The contract period will be twenty four (24) months beginning July 1, 2019 and ending
June 30, 2021.

The cost of this contract includes:

< $90,900 base pay in 2019/2020 and $91,800 base pay in 2020/2021

- covered benefits as cited in contract

- reimbursable expenses as cited in the contract

- billing rate of $75.00/hour for all services performed by Gilbert as requested by the
Superintendent between July 1 and September 30 of each year for the two year period

Funding for this contract is provided in the general fund within budget code
01-005-010-000-6305-0000

This contract meets the District's strategic goals of Program Evaluation and
Resource Allocation and Family and Community Engagement.

This item is submitted by Marie Schrul, Chief Financial Officer.

B. RECOMMENDATION:

That the Board of Education enter into a contract with Mary Dougherty Gilbert to provide
legislative services to the District for a period of twenty-four (24) months beginning July 1,
2019 and ending June 30, 2021.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 23, 2019
TOPIC: Fraser Contract for Early Learning Programs
A. PERTINENT FACTS:

1. Contractual agreement between the Saint Paul Public Schools Office of Early Learning and
Fraser.

2. New contract to support the mental health needs of the Saint Paul Public Schools early
learning programs. Fraser, Minnesota’s largest and most experienced provider of children’s
mental health services, will be co-located at the Rondo complex offering up to 16 day
treatment seats exclusive to the district's youngest learners.

3. The contract is one year in length and will total approximately $25,000.

4. This project will meet the District strategic plan long-term outcome of improving Kindergarten
readiness.

5. This item is submitted by Lori Erickson, Assistant Director, Office Early Learning; and Dr.
Kate Wilcox-Harris, Chief Academic Officer.

B. RECOMMENDATION:
The Board of Education authorize the Superintendent (designee) to enter into the contract with

Fraser to support the mental health needs of students in Saint Paul Public Schools early learning
programs.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 23, 2019

Agreement between Saint Paul Independent School District #625 and Young
Men’s Christian Association (YMCA) of the Greater Twin Cities for Child Care
Services at AGAPE (Revised Contract)

PERTINENT FACTS:

1.

The YMCA of the Greater Twin Cities and the Saint Paul Independent School District #625
are entering a cooperative agreement to provide child care services to adolescent student
parents.

This agreement allows the district to reimburse the YMCA of the Greater Twin Cities for direct
child care services in the high school center located at AGAPE for a maximum of 64 children.

The maximum cost to the district for these services is $573,872.00. These funds are
provided through a separate agreement with Ramsey County Human Services. (This
contract was initially approved at the June 18, 2019 Regular Board of Education Meeting, but
the $11,000 for staff training has been added to the contract.)

The district provides in kind support for this program by providing the necessary physical
space at AGAPE High School.

The agreement period is from August 1, 2019, to July 31, 2020.

This project supports the District strategic plan focus area of Family and Community
Engagement.

Requested by Mary Yackley, Supervisor, Student Health and Wellness; Marcy Doud,
Assistant Superintendent of Specialized Services; and Dr. Kate Wilcox-Harris, Chief
Academic Officer.

RECOMMENDATION:

That the Board of Education authorize the Superintendent to enter into an agreement with the
YMCA of the Greater Twin Cities to reimburse the YMCA for providing direct child care services
in an amount not to exceed $573,872.00 from August 1, 2019, to July 31, 2020.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 23, 2019

Approval of an Employment Agreement with United Union of Roofers,
Waterproofers and Allied Workers, Local Union No. 96, to Establish Terms and
Conditions of Employment for 2019-2022

A. PERTINENT FACTS:

1. New Agreement is for the three-year period May 1, 2019 through April 30, 2022.

2. Contract changes are as follows:

Wage and benefit changes reflect prevailing wage for the industry. Year one reflects a $2.50
total increase. The second and third year total increase is $2.00 for Roofer and $2.25 for
Lead Roofer.

3. The remaining language provisions of the previous contract remain essentially unchanged,
except for necessary changes to dates and outdated references.

4. The District has two regular F.T.E. in this bargaining unit.

5. The estimated total of all new costs (including wage adjustment, insurance, pension
adjustments and non-taxable costs) for this agreement has been calculated as follows:

. in the 2018-19 budget year (May 1, 2018-June 30, 2019): $1,595
. in the 2019-20 budget year (July 1, 2019-June 30, 2020): $9,330
. in the 2020-21 budget year (July 1, 2020-June 30, 2021): $7,977
. in the 2021-22 budget year (July 1, 2021-June 30, 2022): $6,015

6. This item will meet the District's target area goal of Program Evaluation and Resource
Allocation.

7. This request is submitted by Joyce Victor, Negotiations/Employee Relations Assistant
Manager; Jim Vollmer, Assistant Director of Employee/Labor Relations; Laurin J. Cathey,
Executive Director of Human Resources; and Cedrick Baker, Chief of Staff.

B. RECOMMENDATION:

That the Board of Education of Independent School District No. 625 approve and adopt the
Agreement concerning the terms and conditions of employment of those employees in this school
district for whom United Union of Roofers, Waterproofers and Allied Workers, Local Union No. 96,
is the exclusive representative; duration of said Agreement is for the period of May 1, 2019
through April 30, 2022.

73



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 23, 2019
TOPIC: Oracle Database Cloud Services Agreement with Collier
A. PERTINENT FACTS:

1. The District currently utilizes Oracle America, Inc as its resource for PeopleSoft Financials
and Human Capital Management (HCM) systems. These systems are utilized for Finance
and Human Resource operations for the District.

2. Collier/Oracle America, Inc has submitted a renewal service agreement that has been
reviewed by Marie Schrul, Chief Financial Officer

3. Funding for this renewal of service is currently planned and budgeted for in the Enterprise
Resource Planning budget. The total annual cost for this service is $409,973.67.

4. This item meets the District’s Strategic Plan Focus Area of Program Evaluation and Resource
Allocation for the District's ERP systems.

5. This item is submitted by Marie Schrul, Chief Financial Officer.

B. RECOMMENDATIONS:

That the Board of Education authorize administration to enter into a Cloud renewal services
agreement with Collier for a service period of 12 months in the amount of $409,973.67.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 23, 2019
TOPIC: Monthly Operating Authority
A. PERTINENT FACTS:

1. The Board of Education must authorize and approve all expenditures of the District.

2. The Board of Education must ratify any changes in collateral that have been previously
approved by the Assistant Treasurer.

3. This item meets the District strategic plan focus area of Program Evaluation and Resource
Allocation.

4. This item is submitted by Marie Schrul, Chief Financial Officer.

B. RECOMMENDATIONS:

1. That the Board of Education approve and ratify the following checks and wire transfers for the
period May 1 — May 31, 2019.

(a) General Account #711147-712581 $57,928,234.73
#0003348-0003388
#7003302-7003342
#0003534-0003622
(b) Debt Service -0- $2,000.00
(c) Construction -0- $3,225,590.08

$61,155,824.81

Included in the above disbursements are two payrolls in the amount of $39,544,257.31 and
overtime of $192,685.06 or 0.49% of payroll.

(d) Collateral Changes
Released:

None

Additions:

None

2. That the Board of Education further authorize payment of properly certified cash
disbursements including payrolls, overtime schedules, compensation claims, and claims
under the Workers’ Compensation Law falling within the period ending October 31, 2019.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 23, 2019

TOPIC: Approval of Renewal of Membership in the Minnesota State High School League

A. PERTINENT FACTS:

1. The Minnesota State High School League requires the Board of Education to adopt the attached
resolution in order to renew the School District’'s membership in the Minnesota State High School
League. It must be submitted to the M.S.H.S.L. by August 31, 2019.

2. There is no cost to the District.

3. This item will meet the District strategic plan focus area of Family and Community Engagement.

4. This item is submitted by Laura Ranum, Athletic Secretary; Darren Ginther, Assistant Director
Office of College and Career Readiness; and Dr. Kate Wilcox-Harris, Chief Academic Officer.

B. RECOMMENDATION:

That the Board of Education adopt the attached resolution to renew the School District’s
membership in the Minnesota State High School League.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 23, 2019

Request for University of St. Thomas Staff Member to Travel with SUTR
Coordinator and Specialists to Attend the TQP Summit Event in
Alexandria, Virginia

PERTINENT FACTS:

SPPS and the Saint Paul Public Schools Urban Teacher Residency Program (SUTR)
received a Teacher Quality Preparation (TQP) grant to implement a multi-tiered system of
induction support for our graduates. SUTR is teacher preparation program that partners
SPPS with the University of St Thomas (UST).

In order to continue to implement and improve on our program goal, we request that Laura
Medwetz, a UST employee, attend the event with our SPPS staff in partnership for this work.

This is a yearly summit, held in 2019 on August 7 - 9.

The travel total cost is approximately $1,150 which includes air flight, hotel, ground
transportation, and meals. These costs will be paid from the SUTR TQP grant funds.

This project will meet the District strategic plan focus area of Positive School and District
Culture, as well as Effective and Culturally Relevant Instruction.

This item is submitted by; Danaya Franke, SUTR Supervisor; Laurin Cathey, Executive
Director of Human Resources, Marie Schrul Chief Financial Officer; and Cedrick Baker, Chief
of Staff.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to approve travel for the
UST partner, Laura Medwitz, to attend the TQP Summit Conference August 7-9, 2019 by using
the TQP grant funds.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 23, 2019

Employee Life and AD&D Insurance Renewal

A. PERTINENT FACTS:

1.

The current carrier is Securian. The approximate volume of Life and AD&D Insurance in place
for the District is $379,150,000. The current combined life and AD&D rate is $0.112 per $1,000
per month ($0.097 life and $.015 AD&D). The current total annual cost to the District for life and
AD&D insurance is approximately $345,725.

The District last bid its life and AD&D insurance in 2012. It is recommended to complete the

RFP process for this insurance as offer as every five years.

A Request for Proposal (RFP) was published in April 2019 for plan year 2020. The RFP

included the current plan offerings for the District’s consideration. The RFP was responded

to by seven carriers: Securian, Madison National, VOYA, Lincoln, United Healthcare, The

Standard, MetLife. Two bidders were selected to participate in the finalist phase — Securian

and VOYA.

a. The current vendor, Securian presented a proposal that offered a 24.5% reduction of
premium rates from our current 2019 premium with a rate guarantee of five years.

b. Voya presented a proposal that offered a 19.6% reduction in premium rates from our
current 2019 premium with a rate guarantee of four years.

With guidance from Ochs Inc Consulting, considerable time was spent reviewing all options

and agreed that the Securian proposal should be the life and AD&D insurance vendor.

a. The new proposed combined life and AD&D rate will be $0.087 per $1,000 per month
($0.072 life and $.015 AD&D) for 2020.

In 2020, the District will save approximately $84,597.00 on premiums for employees that
have a bargaining contract with this benefit.

This agreement supports the District’s strategic plan focus area of Program Evaluation and
Resource Allocation.

This item is submitted by Joyce Victor, Benefits Manager; Laurin Cathey, Executive
Director of Human Resources; and Cedrick Baker, Chief of Staff.

B. RECOMMENDATION:

That the Board of Education approve a contract for employee life and AD&D insurance with
Securian, effective January 1, 2020.
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DATE:

TOPIC:

A.

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 23, 2019

Employee Long-Term Disability Insurance Annual Renewal

PERTINENT FACTS:

1.

The current carrier is Voya. The approximate monthly covered payroll for the District is
approximately $27,680,061. The current rate is $0.300/month per $100 of covered payroll. The
current total annual cost to the District for long-term disability insurance is approximately
$996,482.

The District last bid its long term disability insurance in 2015. It is recommended to complete

the RFP process for this insurance as offer as every five years.

A Request for Proposal (RFP) was published in April 2019 for plan year 2020. The RFP

included the current plan offerings for the District’s consideration. The RFP was responded

to by five carriers: Madison National, VOYA, Cigna, The Standard, MetLife. Two bidders

were selected to participate in the finalist phase — Madison National and VOYA.

a. The current vendor, VOYA presented a proposal that offered a match of premium rates
from our current 2019 premium with a rate guarantee of three years.

b. Madison National presented a proposal that offered a 14.30% reduction in premium rates
from our current 2019 premium with a rate guarantee of five years.

With guidance from Ochs Inc Consulting, considerable time was spent reviewing all options
and agreed that the Madison National proposal maintaining the current plan design should
be the new long term disability vendor.
a. The new proposed rate will be $0.257/month per $100 of covered payroll for 2020.
The estimated total annual cost to the District for long-term disability insurance is
$853,653.00.

In 2020, the District will save approximately $142,829 on premiums for employees that
have a bargaining contract with this benefit.

This agreement supports the District’s strategic plan focus area of Program Evaluation and
Resource Allocation.

This item is submitted by Joyce Victor, Benefits Manager; Laurin Cathey, Executive
Director of Human Resources; and Cedrick Baker, Chief of Staff.

RECOMMENDATION:

That the Board of Education approve a contract for employee long-term disability insurance with

Madison National, effective January 1, 2020.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 23, 2019

TOPIC: Long-Term Facilities Maintenance (LTFM) Revenue Program Submittal to
Minnesota Department of Education (MDE)

A. PERTINENT FACTS:

1. Minnesota Statute 123B.595 requires the District to submit annually a ten-year facility plan
outlining anticipated expenditures along with an indication of whether the District will issue
bonds to finance the plan or levy for the costs. Documents required to be submitted to MDE
include:

e A summary of total planned expenditures by category for each of the next 10 years;
e LTFM revenue spreadsheet;

e A statement of assurances that the District has reviewed the allowable uses of LTFM
revenue to be executed by the Superintendent;

e And a Board resolution adopting the LTFM ten-year plan.

2. This item is submitted by Tom Parent, Director of Facilities; Marie Schrul, Chief Financial
Officer; and Jackie Turner, Chief Operations Officer.

B. RECOMMENDATION:

That the Board of Education approve the ten-year Long-Term Facilities Maintenance Plan
documentation for submission to the Minnesota Department of Education.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS
RESOLUTION — GENERAL FORM

Board File No.

Saint Paul

PuBLIC SCHOODLS Date

A World of Oppartunities

RESOLUTION AUTHORIZING EXECUTION OF A GROUND LEASE,
LEASE PURCHASE AGREEMENT, AND DECLARATION OF TRUST,
AND RATIFYING THE PURCHASE AND SALE OF
$22,145,000 CERTIFICATES OF PARTICIPATION, SERIES 2019B AND
$40,260,000 TAXABLE CERTIFICATES OF PARTICIPATION, SERIES 2019C

A. WHEREAS, Minnesota Statutes, Section 126C.40, authorizes certain school
districts to acquire real and personal property pursuant a lease purchase agreement;

B. WHEREAS, the School Board (the “School Board”) of Independent School District
Number 625, Saint Paul, Minnesota (the “District”) has determined to enter into a Ground Lease
dated July 1, 2019, by and between the District and U.S. Bank National Association, St. Paul,
Minnesota (the “Ground Lessee”, the “Lessor”, or the “Trustee”) (the “Ground Lease”), and a
Lease Purchase Agreement dated July 1, 2019, by and between the District and the Lessor (the
“Lease Purchase Agreement”), and pursuant to such Lease Purchase Agreement the District has
agreed to lease and acquire certain real and personal property to finance the renovation, expansion,
and equipping, including various capital deferred maintenance projects and repairs, of certain
existing school district facilities (which shall not include the acquisition of a facility to be used
primarily for athletic or school administration purposes) (together, the “Project”);

Adopted
CHAIR Board of Education
CLERK Board of Education
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C. WHEREAS, pursuant to a Declaration of Trust by the Trustee and joined by the
District dated as of July 1, 2019 (the “Trust Agreement”), the Trustee will issue $21,145,000
Certificates of Participation, Series 2019B, dated July 24, 2019 (the “Series 2019B Certificates™),
and $40,260,000 Taxable Certificates of Participation, dated July 24, 2019 (the “Series 2019C
Certificates”, and together with the Series 2019B Certificates, the “Certificates”, or individually a
“Certificate”) evidencing the proportionate interests of the owners thereof in lease payments to be
made by the District pursuant to the Lease Purchase Agreement;

D. WHEREAS, the District has retained Baker Tilly Municipal Advisors, LLC
(“Baker Tilly MA”), as its independent financial advisor, in connection with the sale of the
Certificates, and therefore the District is authorized to negotiate the sale of the Certificates without
compliance with the public sale requirements of Minnesota Statutes, Section 475.60; Subdivision
2(9);

E. WHEREAS, by resolutions adopted on May 21, 2019 the District established a
pricing committee that, in consultation with Baker Tilly MA, was authorized to select and enter
into a certificate purchase agreement with an underwriter for the sale and purchase of the
Certificates; and

F. WHEREAS, on June 27, 2019, the District entered into a Certificate Purchase
Agreement (the “Certificate Purchase Agreement”) with RBC Capital Markets, LLC (the
“Underwriter”) for the sale and purchase of the Certificates;

NOW THEREFORE, BE IT RESOLVED by the School Board of Independent School
District Number 625, Saint Paul, Minnesota, as follows:

1. Ratification of Sale. The purchase of the Series 2019B Certificates from the Lessor
by the Underwriter in accordance with the terms and at the rates of interest set forth in the Trust
Agreement, and to pay therefor the sum of $25,143,350.10, plus interest accrued to settlement, in
accordance with the Certificate Purchase Agreement is hereby ratified.

The purchase of the Series 2019C Certificates from the Lessor by the Underwriter in
accordance with the terms and at the rates of interest set forth in the Trust Agreement, and to pay
therefor the sum of $40,151,298.00, plus interest accrued to settlement, in accordance with the
Certificate Purchase Agreement is hereby ratified.

2. Terms and Conditions of Certificates. The Certificates shall bear interest at the
rates, be in such denominations, be numbered, dated, mature, be subject to redemption, be in such
form and have such other details and provisions as are prescribed by the Trust Agreement.

3. Approval of Agreements. The Ground Lease, the Lease Purchase Agreement, and
the Trust Agreement are hereby approved in substantially the forms submitted. The District
acknowledges and agrees that the Certificates, evidencing the proportionate interests of the owners
thereof in the lease payments to be made by the District pursuant to the Lease Purchase Agreement,
will be issued as provided in the Trust Agreement.
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4. Execution of Agreements. The execution and delivery of the Certificate Purchase
Agreement is hereby confirmed and ratified. The Chair and Clerk of the District, or any other
officer of the District authorized to act in their place (the “Authorized Officers™) are authorized,
directed, and empowered in the name of the District to execute the following documents in
substantially the form presented to this School Board:

€)] The Ground Lease
(b) The Lease Purchase Agreement; and
(©) The Trust Agreement;

and such other documents as applicable to consummate the transaction contemplated by this
Resolution.

5. Authorization to do Further Acts. The Authorized Officers and the Treasurer of the
District are authorized, directed, and empowered in the name of the District to do all further acts
and things as they shall deem necessary, advisable, convenient, or proper in connection with or
incidental to the foregoing including, without limitation, the execution, acknowledgement, and
delivery of any and all instruments, certificates, and documents which may be required in
connection with the Certificate Purchase Agreement, the Ground Lease, the Lease Purchase
Agreement, the Trust Agreement, and the issuance of the Certificates, including a signature and
nonlitigation certificate, a nonarbitrage certificate, and certifications relating to the Official
Statement.

6. Special and Limited Obligations; Pledge of Tax Levy. The Lease Purchase
Agreement and the obligations of the District thereunder are special, limited obligations of the
District payable solely from the proceeds of certain taxes levied pursuant to Minnesota Statutes,
Section 126C.40, Subdivision 6, with the approval of the Commissioner of Education, and are not
a general obligation of the District and the full faith and credit and ad valorem taxing powers of
the District are not pledged to the payment of the Lease Purchase Agreement, any obligation of
the District thereunder, or any amounts paid with respect to the Certificates issued under the Trust
Agreement.

7. Tax Levies. For the prompt and full payment of the Rental Payments under the
Lease Purchase Agreement as the same respectively become due, the limited taxing powers, as
described below, of the District shall be and are hereby irrevocably pledged.

There is hereby pledged and there shall be deposited in the Rental Payment Account
established pursuant to the Trust Agreement all proceeds of the District’s “additional capitalized
lease levy” authorized pursuant to Minnesota Statutes, Section 126C.40, Subdivision 6 and
approved by the Commissioner of Education. There is hereby levied, pursuant to that statutory
provision, upon all of the taxable property in the District a direct annual ad valorem tax which
shall be spread upon the tax rolls for the collection in the years and amounts set forth below, as
part of the general taxes of the District, as follows:
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Year of Tax Year of Tax

Levy Collection Amount

2018 2019 $2,200,902.14
2019 2020 $3,408,814.26
2020 2021 $4,518,440.50
2021 2022 $4,522,794.90
2022 2023 $4,518,349.30
2023 2024 $4,520,414.50
2024 2025 $4,517,902.20
2025 2026 $4,520,511.20
2026 2027 $4,522,245.20
2027 2028 $4,523,272.20
2028 2029 $4,523,356.50
2029 2030 $4,518,847.40
2030 2031 $4,518,924.90
2031 2032 $4,519,213.30
2032 2033 $4,523,818.90
2033 2034 $4,522,507.00
2034 2035 $4,530,376.70
2035 2036 $4,532,940.00
2036 2037 $4,530,227.76
2037 2038 $4,532,270.80

Said additional capitalized lease levy shall be irrepealable as long as the Rental Payments
are due under the Lease Purchase Agreement and are outstanding and unpaid; provided that the
District reserves the right and power to reduce the capitalized lease levy in the manner and to the
extent permitted by Minnesota Statutes, Section 475.61. The reference in this paragraph to action
being taken if and to the extent permitted by law shall not be deemed to include any subsequent
changes to the law unless such changes confirm the right and obligation of the District to take such
action and to levy such taxes.

8. Continuing Disclosure.

@ The District is the sole obligated person with respect to the Certificates. The
District hereby agrees, in accordance with the provisions of Rule 15c2-12 (the “Rule”),
promulgated by the Securities and Exchange Commission (the “Commission”) pursuant to the
Securities Exchange Act of 1934, as amended, and a Continuing Disclosure Undertaking (the
“Undertaking”) hereinafter described to:

1) Provide or cause to be provided to the Municipal Securities
Rulemaking Board (the “MSRB”) by filing at www.emma.msrb.org in accordance
with the Rule, certain annual financial information and operating data in accordance
with the Undertaking. The District reserves the right to modify from time to time
the terms of the Undertaking as provided therein.
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2) Provide or cause to be provided to the MSRB notice of the
occurrence of certain events with respect to the Certificates in not more than ten
(10) business days after the occurrence of the event, in accordance with the
Undertaking.

3) Provide or cause to be provided to the MSRB notice of a failure by
the District to provide the annual financial information with respect to the District
described in the Undertaking, in not more than ten (10) business days following
such amendment.

4) The District agrees that its covenants pursuant to the Rule set forth
in this paragraph and in the Undertaking is intended to be for the benefit of the
Holders of the Certificates and shall be enforceable on behalf of such Holders;
provided that the right to enforce the provisions of these covenants shall be limited
to a right to obtain specific enforcement of the District’s obligations under the
covenants.

(b) The Authorized Officers are hereby authorized and directed to execute on
behalf of the District the Undertaking in substantially the form presented to the School Board
subject to such modifications thereof or additions thereto as are (i) consistent with the requirements
under the Rule, (ii) required by the Underwriter of the Certificates, and (iii) acceptable to the
Authorized Officers.

9. Filing of Resolution; County Auditor Certificate. The Clerk is hereby directed to
file a certified copy of this resolution with the County Auditor of Ramsey County, Minnesota,
together with such other information as they shall require, and to obtain the County Auditor’s
Certificate that the Certificates have been entered in the County Auditor’s Bond Register, and that
the tax levies required by law for the Certificates have been made.

10.  State Credit Enhancement Program. The District hereby ratifies and confirms its
covenant in the resolutions adopted April 23, 2019 and May 21, 2019, obligating itself to notify
the Commissioner of Education of a potential default in payment of the Certificates and to use the
provisions of Minnesota Statutes, Section 126C.55 to guarantee the payment on the Certificates
when due. The Chair and Clerk are hereby authorized and directed to enter into an agreement with
the paying agent for the Bonds or any department of the State of Minnesota required by the
provisions of Minnesota Statutes Section 126C.55.

11.  Authentication of Transcript. The Authorized Officers of the District are hereby
authorized and requested to prepare and furnish to the Trustee on behalf of the holders of the
Certificates, and to the attorneys approving legality of the issuance thereof, certified copies of all
proceedings and records of the District relating to the Certificate Purchase Agreement, the Ground
Lease, the Lease Purchase Agreement, the Trust Agreement, and Certificates and to the financial
condition and affairs of the District, and such other affidavits, certificates and information as may
be required to show the facts relating to the legality and marketability of said documents and
Certificates as they appear from the books and records under their custody and control or as
otherwise known to them, and all such certified copies, certificates and affidavits, including any
heretofore furnished, shall be deemed representations of the District as to the facts recited therein.
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STATE OF MINNESOTA
COUNTY OF RAMSEY
INDEPENDENT SCHOOL DISTRICT NUMBER 625, SAINT PAUL, MINNESOTA

I, the undersigned, being the duly qualified and acting Clerk of Independent School District
Number 625, Saint Paul, Minnesota, DO HEREBY CERTIFY that | have compared the attached
and foregoing extract of minutes with the original thereof on file in my office, and that the same
is a full, true and complete transcript of the minutes of a meeting of the School Board of said
District, duly called and held on the date therein indicated, insofar as such minutes relate to
considering offers for, and awarding the sale of, $22,145,000 Certificates of Participation, Series
2019B and $40,260,000 Taxable Certificates of Participation, Series 2019C of said District.

WITNESS my hand this day of , 2019.

Clerk
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BOARD OF EDUCATION | 2019-2020SY MEETING DATES

COB BOE
TIME 4:30pm _ Public Comment_ | 5:30 _
(unless otherwise noted) Board of Education Meeting | 6:05pm
2018-2019SY
JAN 1/8/2019 | 4:30 pm 1/8/2019 | 6:00 pm | Annual Meeting
1/22/2019
FEB 2/5/2019 2/19/2019
MAR 3/5/2019 3/19/2019
APR 4/9/2019 4/23/2019
MAY 5/7/2019 5/21/2019
6/11/2019 6/11/2019 | Special | Non-Renewals | 4:00pm
JUNE
6/18/2019
JULY 7/23/2019
AUG | estmecue towed. - nno 8/20/2019
2019-2020SY
SEPT 9/10/2019 9/17/2019
OCT 10/15/2019 10/22/2019
NOV 11/12/2019 11/19/2019
DEC 12/3/2019 12/17/2019
JAN 1/7/2020 | 4:30 pm 1/7/2020 | 6:45 pm | Annual Meeting
1/21/2020
FEB 2/11/2020 2/18/2020
MAR 3/10/2020 3/24/2020
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APR 4/7/2020 4/14/2020
MAY 5/5/2020 5/19/2020
6/9/2020 6/9/2020 | Special | Non-Renewals | 4:00 pm
JUNE
6/23/2020
JULY 7/21/2020
AUG Wed. 8/5/2020 8/18/2020

Wed. — NNO
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