INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota
COMMITTEE OF THE BOARD MEETING OF THE BOARD OF EDUCATION
Administration Building
360 Colborne Street
Saint Paul, Minnesota 55102

June 15, 2021
4:30 PM

AGENDA

l. CALL TO ORDER
Il. AGENDA
A. Superintendent's Announcements
B. Equity Committee Update
1. Introduction
2. Presentation 2
3. Discussion
4. Action (TBD)
C. FY22 Budget Update
1. Introduction
2. Presentation 29
3. Discussion
4. Action (TBD)
D. Policy Update
1. Introduction
2. Presentation 41
3. Discussion
4. Action (TBD)
[l.  ADJOURNMENT
IV.  WORK SESSION
A. Discussion on Resolution to Fully Fund Public Education
#BoldSubject#



Equity Committee Update

- 2019-2021 SPPS Equity Committee Members
Saint Paul quity
PuBLiC ScHDOLS Tuesday, June 15, 2021



Formation and Membership

e Formation
o  Selected through a nomination process
o Two year term

e Membership
o  Tri-Chairs
m Board Chair Jeanelle Foster
m  Superintendent Joe Gothard
m Assistant Director, Office of Equity, Myla Pope.
o 22 Member Committee
m  Students (6)
Parent/Family members (5)
Community members (3)
SPPS Leaders (4)
Staff from SPPS Schools (5)
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Charge/Purpose

e The Equity Committee is charged with:
o l|dentifying and examining disparities impacting SPPS
students, staff, families and community
o Bringing forth adaptive and actionable 4
recommendations for addressing district inequities
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Process

e Monthly Meetings
o Initial community building
o Grounding
o Work session
m Review of survey data 5
e Equity Committee members
e Stakeholders
m Prioritization of survey data
m Drafting of statements

*
| Saint Paul
Inspire students to think critically, pursue their dreams and change the world. PUBLIC SCHOOLS




Process for this Presentation

e Four Collaborative Groups
o AB,C,andD

e Themes Reflected

o Access
m Language
m Classes and opportunities offered in the district
m  Curriculum

o Discipline
m Referrals
m  Suspensions

o Personalized Learning
m Educators
m  Students

o Practices and Policies
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Group A - Inequities, Requests, and Recommendations
Angelo, Nancy, Paul, & Lisa
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Group A - Inequity #1

rEa ST s ::Ii)’lz;u:(l\' mal(\
”Ulucl- m’l](‘\Bla k aleS -

e 1SPAT it les, In Disan lmu Sl In Saint Paul Public School
Black" males District, there is a lack of
Bﬁ%ﬁ&“ﬂfﬁiﬁ@ tklgl” Ing: !Othering: belonging and “othering”
] Mt\lof B\e Om’miik mglll((,s i Ongmg Lack of Belong lng. BldC I’rﬂll;ll\gél . being experienCEd by 8
I[ill }“1‘ nn}luL { Of B el On gln g students of color, especially

5] ties in Discipliné OTRER vl Black males.

Thk Bl Lack of Be onging 1 ) Blatk malos
h T Hl aC I%l ack malese L l|“1 ”]“ longing
Black m: 1lcsLaCk Of BelOnglng

ad\ of Bclongm0
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Group A - Inequity #1- Request for Information

2013 Racial Equity Policy reflects
significant gaps

Gther Daia P e Data points around disciplinary actions
Gather Data Points 8 within the District

“dUs }\OOJ[ (/angQ : = Have disciplinary actions
Gather Data POlnt decreased?

( } ( :1 .( L e How is ODR data captured and tracked 9
a 1 n a r at a district level?

3
Gather Data PointsSacather n ta Points o Multiple year data on disciplinary

R O Ot C a u S e actions and behavior referrals

* Gather Data Points disaggregated by race.

T r d I %[ OT'I1ld t 1 ()n Data Points e Are there schools in the District that

G l 1 Da
have found ways to decrease disparities
in discipline?
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Group A - Inequity #2

Nomeiiag P R L s i In Saint Paul Public Schools
Néfiexistent 1D ReSEavecs in home langliees there is a frustration level
[nequitable IFP PI*C")‘&H@“%‘“‘% o for parents and students

Limited IEP Resources in Home Language whose home language is not 1
F r u St r at 1 On represented in the elements
Nonlex1stent IIIEI]’ Resourges 1\r[1 home languages of the IEP process.
mited I esources’in me [Language

[nequit | 1 H[)I) OCESS
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Group A - Inequity #2 - Request for Information

Communication §Linpug
l{( sources in Home Languages raining

[Faining Il(llllﬂ '[‘raining

l\(s()mu\ in Il()m( Languages comn
dramningr

Co‘r‘ﬁ‘“r‘h““l”i‘ﬁicatlon

» Communication Resourc

Communication | I dllllﬂg

Communication

l mni
s in Home L mgu ages

Communlcatlon
Resources in Home Languages

Communication

Training jqentify” chulm areas of need

sources in Home Langua -Communication
1t 1 \ ‘1&<ll ¢ areas of need

Commumcatlon el C AT e FET o
Resources in Home Lang ages

raimi —Q()IHH]UHIL lll()ﬂ
[raing 1 45 ntify specific areas of need
Lommumcdtlon

Resources in IIome Languages
: Lommunu ation

Explanatory/descriptive |IEP info
Are specific IEPs translated into
languages other than English?
Are schedules, comments,
communications, etc. translated
into languages other than 1
English?

What training is provided to
Special Education staff for
engaging with multilingual
families during the IEP process?

e i




Group A - Inequity #2 - Recommendations

e |EP Materials
o Accessible to families for whom
English is not the home

language
sﬁp’l‘)‘,.{‘i() mmunication m |EP Process
Sitll)%p(;)rrttsupport Supp Ort*“'""’” m District and School
Access to IEP Material 5 s to IEP Mate Suprae oes, to [EF Mate Policies
Accesst OIEP Matérialsuport o Translated .
Accessto IEE- Material o Posted
"Access to IEP Material o Distributed Directly to Parents

cess to IEP Material

Supp Or‘tI IOm e L an O‘ U. a O @ upport e Support staff provided to assist with

mmunication . the engagementment and with

SSUDDOI‘t C Onl | | | UH 1€at 1 Onﬂ“ﬁ”??” bridging all aspects of the IEP process
UDDO t s to IEP Material Su ort . .
suwport HOme [Langliage, Suppo e Communication process
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Group B - Inequities, Requests, and Recommendations
Athena, Peggy, and William

) Saint Paul




Group B - Inequity #1

ntatic

\()1 \ aluc d

Impacted EXperlenceS | In Saint Paul Public Schools

Ir‘m'n'lwl Exp

fued N ot ﬂued e . there is a lack of
\()l V: lm, d Lack of Cultural Awareness representation of
sck of Cultural K\\ ar efiesSwies, educators of color. Also, 14
Lack of Representatlon ) racial and cultural
. ) V alule (1 .
imp: aged P\\DH;&{:R{« *Impacted EXDGI‘I@I}CQS awareness development is
Lack of Representation et necessary for all educators.

Lack of Represem mon
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Group B - Inequity #1- Request for Information

) How is racial and cultural awareness
development of teachers and educational

staff measured and prioritized in SPPS?

! I
l ) ‘1 1 ll(ll\\l(\lﬂ [)(\(]u)mtnl Racial \\\ reness

1\ cial Awareness Pl”OfeISSlOlnill Development e s racial and cultural awareness addressed in
raclal Awarenessre,

[ R a C 1 al A W ar en e S S current professional development plans?
° Please provide specific examples from grades,
D: 11 Professmnal Development

cial Awarene preK - 12, including the following schools:
[\\ lll \\\ arene

R a Cl al W ar en e S S S Jie Ming, Wellestone, Horace Mann, Maxfield, 15

Professional Development Rac1a1 A Wareness Ramsey, Farnsworth Middle, Battle Creek Middle,

C u 11:11/[1\1; Ial A W ar en e S S Highland Middle, Central High School, Johnson

High School, Humboldt High School, Harding

Data Data T)dthata High School

2 ( u “l ] \\\ (” H( \\ : 1) 2 ° Is there data that shows how students, families,
Racial \“ “‘“‘ ss— ~Racial \“ areness teachers and educational staff feel about the

cultural awareness of the district?

#Y Saint Paul
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Group B - Inequity #2

- In Saint Paul Public Schools

]) ( ] Te i .
Stuldelr)]t]s o Color students of color experience

Stude of Colo

‘ StUdentS Of C 1 1"Studentﬁ. of Color H H :
Students of Colot " Discipline disproportionately reactive

“Disproportionately Reactlve

. Students of Color

and subjective discipline

: Disproportion atley SUDbJECtIV o measures while observing
btudeﬂt\z(:ﬁ‘L({)lﬁ)sl l)l\])l Ooporti Ol ¢ 1[1( Y Su ]) ectiv (' e ) i
Db Dlguplmew Dlsuplm‘c preferential treatment being
I) o . .
\]tudLn]tl))f L(ln T)l SE ll)lln € Students of Color g|Ven to Wh'te StUdentS.
Discipline Students of Color

Students of Color
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Group B - Inequity #2 - Recommendations

Task Foce

[ ASK Foc

TaSk Foce Task Foce Teach 39
Task FoceDistrict, City, County Partnershlp

ta roedN O Suspensmn Pohcy

T kF = > l'ask I()(t
S v St 8 SIVE T\C (fi}ch

District, C1ty County Partnershlquqk Fow

unty Partnership

; ﬂedLh Ment ()f %Task Foce
TR I \LCH%I\ € Research-

v. County Partnershi

It is our belief that children need to be in school.

Itis our

experience that behaviors of students of color are chronically

mislabeled. We recommend that Saint Paul Public Schools move

toward a no-suspension policy to interrupt the current

disproportionality in suspensions.

R

Conduct extensive research on alternative methods to
suspension.

Gather data addressing the current disproportionate
suspension rates and the impact on students of color. 17
Create a task force across the district, city, and county to
gather community impact data and mobilize efforts in
support of SPPS moving to a no-suspension policy

Develop a systemic support model for teachers struggling
with behavior.

Identify teachers that are effective with addressing
behavior to serve as models to educators that have been
identified as contributors to the disproportionate discipline

practices.

o Saint Paul
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Group C - Inequities, Requests, and Recommendations
Chreese, Lynette, Theresa, and Salma
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Group C - Inequity #1

In the Saint Paul Public Schools
there is an ingrained belief
‘Negative Impact ...

e Ingramed Belief = reflected in many practices and
N E eg ative I\Ifllp Ei‘gt procedures that there is only

rph ngrained Beliet  one path to success and that 19

LOSlng Identlty belief has a negative impact on

~~~~~~~~~

()111\ Onie Path to Sucdéess = BIPOC students and families.
Ingrained Belict bH ()L Studoms |

3IPO
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Group C - Inequity #1 - Request for Information

Scholar Voice
Nurturing:.

Scholer Voice I)II)()(, SL h()l&f\

Nurturing

Nurturmg Parent VOICG

Nurturing : lar Vi I\UT[UT'II]
\IUI lLlI’lIL, \ nm: ing olar \ I g \l.ll tur ”u’
\lll'llll'll]L{ Nurt mn
Scholar Voice Nurturing
=P AFONT V (

eScholar Vomc

gth:z}sfn‘i(z;s? N ur t uring

v Scholar” V01ce

BIPOC Scholar

Nurturing

Er——————

O

Surveys

What is the frequency and type
of surveys sent to families and
Scholars?

What is the purpose and focus
of surveys sent?

Do surveys provide information
about equitable learning
environments that nurturing 20
BIPOC scholars?

Who reviews survey data?

How are decisions made?

How is data disaggregated and
used?

Update on SPPS Achieves 2A
Are there current assessments
to measure cultural or racial
competence?

; Saint Paul
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Group C - Inequity #1-

Transformation
Student Pers Dt(ll\t Data

[ ransformation .
ranicr Trmsform m()rTranSfOrmatlon A
Partiiership Partner SHip Partershii

Improve Student Successici Student Perspettl\e D ata

Student Pe

Student Perspectlve Datas:

Transformation

o Improve Student Success A
mprove Student Success. St{jdent PerSpective Data

\nlulu; ctive Data

Action \LUOH A Ctiomn.

Improve Student Su

drtnor‘ hl]) Action
L1 ihir msfor mation
\< £1(

’ L\Ltl(m

ll]lDI ()\( %tud(m %uu(%s
[11111 \n 1 [l\

ction

_

I‘dl‘leOI‘mdtIOl’l

Recommendation

Saint Paul Public Schools take
on a process to collect
student perspective data

e Survey process will ensure
anonymity

o Partnership between Office &
Equity and Office of Family
Engagement

e Used to create actions to
improve student success for
BIPOC students.

) Saint Paul
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Group D - Inequities, Requests, and Recommendations
May Lee, Beth, Brian, and Hsajune
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Group D - Inequity #1

Current curriculum in SPPS is
(e e detrimentally impacting BIPOC

[Lack of I\q FESentatlon s communities. The curriculum,
Detrlmental Impact o, Pre-K-12, does not effectively
“BIPOC Students Feel Detached reflect multi-lingual and BIPOC

..... Detrimental Impact 23
L a Ck S R el eV dll EE students, lacks relevance or

BIPOCS ltilingua meaningfulness, and does not

LﬁﬂjicﬂﬁRepresentann

BIPOC Studens Feel Detichet lend itself to building positive

ntal Im

MultilingUAlISIT 5 seltidentities.
BIPOC Students Feel Detached

Detrimental Impa
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Group D - Inequity #1-

nt and Reflective

[dentify and Communic atews:

: bmdden and Expand
- Relevant and Reflective
Center Home Langu

Br n and Expand
Bmaden and prand
“Identify and Commurnicate

Relevant and Reflectlve
Relevant and Reflectlve e e

Er——————

Relev mt and }\L“L(II\L‘

Recommendation

Saint Paul Public School District:

e |dentify and communicate current
initiatives being developed that
addresses Inequity #1

o Center the languages that our students
come to School with (e.g. Karen, Spanish,
Somali, Hmong, African American
English)

e Broaden and expand course offerings
that are reflective and relevant

e Provide a structural analysis of injustice
connected to race, gender, sexuality,
language, and ability.

e Teacher hiring, support and professional
development align with the above
recommendations so that teachers can
teach through these cultural lenses

24

) Saint Paul
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Group D - Inequity #2

E\H \.,' t

; R\ellz‘qf‘i(")nship

"""" RelathHShID ClLitSt e Retention of highly qualified
1)&“ Rt R%llggg?ggggp Q}image | teachers is necessary for
“Detract Climate -ClimateDeirie creating and maintaining
Lack Of ()Cullltﬁra] A\%}%Orggﬁaéhseés positive climate and culture s
Relationship Relationship. et ACL Relationship in our schools.

' Relationshi elationship
DDter“ dClDeirs QDLBIPOCII%&DlCherS \
apstract BIPOC ‘TeachersCl lmdte

Detract BIPOC - T eachers

R?I?EIPEEh}IR)L TBIF')OC Teachers BIPOC Iouhux
eacners ( ‘ """"

; Saint Paul
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Group D - Inequity #2 - Recommendation

° Increasing the hiring Teacher/Staff of color
o SPPS Partner with external training programs
specifically targeted for teacher of color
o Partner with organizations trying to eliminate/reduce

: I\dL‘SlLlL = Bart IL‘ S Teacl barriers for pre-service teachers
R .(m“‘)\‘l f) ﬁlpp}m .1!% I acher l\( L c HI 1()1] Provide Supports o Earlier hiring timeline adopted
P P nRe (lU Ce BATTIErS bitrde Supports o Proactively communicate the positive impacts of
Batricis] eac h er I\ etention Teacher Retenti hiring teachers/staff of color for the whole district
Provide Supports ' Provide §upports community
lelng TeaCherS/ Staff Of COlor | e  Provide Supports for for teachers/staff of color to increase
Reducée Barriers A4 eac her Re 1),(”11{_1‘(”)”1'1“‘ retention 26
Provide Supportlé’} i T‘L‘f{’;”]“\ Redice B arriers o ie. Affinity groups or Diversity groups for support
Red Bar Reduc = Barriers o Doing this will create space for cross-cultural
NEauee barlriers Prov1de Supportsl)ro\ldc Supports i ) .
Provide Supports Provide Supports conversations and interactions that can help them
Pr ov1de Supports Prov1de VSUDDO‘I”tS understand their students better as well.
Provide suports T eacher Retenti e R e  Review data regarding teacher retention across the district.
Srovide Support o identify if there are schools that are disproportionately
affected.
o identify if there are teacher demographics that are

disproportionately affected

o communicate what structure or supports are already

in place to support teachers and staff of color.
T ————TE— ] 212
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Next Steps

e Revise Charter

o Purpose
o Membership
o Priorities

27

e Member Selection

e Structure
o Alignment
o Process

) Saint Paul
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FY22 Budget Update
Committee of the Board

Marie Schrul, Chief Financial Officer
June 15, 2021



Our Mission

Inspire students
to think critically,

pursue their dreams &
and change the world.

Saint Paul
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Budget Process
We committed to an ongoing, priority-based budget process for the 2021-22 budget

1. Plan and
Prepare

2. Set Instructional
Priorities

3. Pay for
Priorities

4. Implement
Plan

5. Ensure
Sustainability

1. Organize process
and timeline

2. Analyze student
learning

3.Set
communications
strategy

4., Confirm SPPS
Achieves instructional
priorities and
strategies

5. Determine initial
criteria for school and
program allocations

6. Estimate costs

7.Analyze savings
options

8. Select options to
sustain

9. Allocate resources

10.Develop multi-year
financial plan

11.Make site budget
decisions regarding
unrestricted funds

12.Adopt annual
budget

13.Put strategiesgnto
practice and
evaluate results

July-Sept 2020

Sept-March 2021

March-April 2021

April-June 2021

June =>

Saint Paul
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el FY22 Revenue Projection: General Fund

Prepare
FY 2020-21 FY 2021-22

General Fund Revenue Adopted Projected Difference
State Revenue $373,132,000 $361,464,000| $(11,668,000)
Levy 67,896,000 73,042,000 5,146,00072
Comp Ed 62,383,000 60,291,000 (2,092,000)
Special Education 61,694,000 62,000,000 306,000
Other Revenue 17,673,000 14,814,000 (2,859,000)
Total $582,778,000,  $571,611,000| $(11,167,000)

Inspire students to think critically, pursue their dreams and change the world.

™ Saint Paul
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Confirm Instructional &
el Operational Priorities

Priorities

2. Set

SPPS Achieves
e Systemic Equity
e Positive School and District Culture
e Effective and Culturally Responsive Instruction
e College and Career Paths

33

COVID-19
e Maintaining district services and support for students, families & staff
e Focus on learning loss
e Continuation of learning model flexibility and adjustments
2] Saint Paul

Sl PUBLIC SCHOOLS

Inspire students to think critically, pursue their dreams and change the world.



FY22 Resource Allocations — General Fund

3. Pay _for
Priorities

FY2020-21 Adopted |FY2021-22 Proposed
General Fund Investments Budget Budget*
Individual Schools $253,051,000 $249,944,000
School Support Services 208,820,000 208,695,00034
District-wide Support 116,780,000 108,995,000
Administration 4,127,000 3,977,000
Total $582,778,000 $571,611,000

*Proposed budget as of 6/13/21 (subject to change)

Inspire students to think critically, pursue their dreams and change the world.

™ Saint Paul
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FY22 Proposed Budget (Expenditures)

4. Implement
Plan

Total FY22 Proposed
Budget

$908.3

35

General Community Communit .
Food . Y Building
Fund Fully Service Service Service Fully . Det?t
Financed $23.0 Financed Construction Service
$132.1 || °377 $5.5 $87.5 $50.9
J J Yy, J y

FY22 Proposed Budget numbers reflected in millions

Saint Paul

PUBLIC SCHOOLS -




FY22 Budget & Staffing Timeline

4. Implement
Plan

June 15 COB Meeting: FY22 Budget & Staffing Updates
June 22 BOE Meeting: Final FY22 Budget presented for adoption *
Summer 2021 Continuation of work on multi-year financial plan

Priority Based Budget Planning for FY23

Saint Paul

Sl PUBLIC SCHOOLS -




FY22 Staffing Impacts (as of 6/4/21)

FY22 FTE FY22 FTE
FY22 Staffing Impacts by Job Group* (aSi::;t;Z;‘;u (a\s/:‘asn/iliizsl)
ASAP 3.0 12.00
Teachers 35.4 260.84
Educational Assistants .9375 43.30
Teaching Assistants 8.0 118.70
SCSP 2.0 29.75
Clerical 2.0 23.00

*Staff may move from building to building based on resources/funding. Saint Paul
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Put Strategies into Practice and

5. Ensure

Sustainability Evaluate RESUItS

® Presenting a multi-year financial plan

® Assessing program effectiveness using
transparent metrics

e Aligning resources with priorities
® Programs offered

e Workforce planning

Saint Pau L

PUBLIC SCHOOLS -



FY 2021-22 Budget Development Timeline (updated 6/7/21)

January/February
4. 1lm Iement September 2020 2021 Aoril 2021
* p Sept 8: COB Levy 101 pri
Workshop Jan 11: Pull Staffing Data .
Pla n for FY22 Budget Planning ’S;&;{Z COB Mtg Budget
Sept 14: BOE Levy
Update Jan 29: Instructional & i
Operational Priorities Apr 26: FY22 School June 2021
Sept 30 Initial “Oct1” Finalized Budget Rollout Jun 15: COB Mtg
Enroliment Count _ Apr 26-May14: Joint FY22 Budget Update
_ November 2020 Feb 9: COB Meeting Budget & Staffing
| Sept 28 (Special): FY22 Budget Priorities & Meetings Jun 22: BOE Mt
July 2020 BOE Meeting Levy . Guidelines presented for inal B3 9
(it Presentation (set Nov 30: School Final FY22 Budget
Jul 21: Facilities 10yr. ceiling) Allocation Criteria approval Apr 28: FY22 School Presented for
Plar|1 (LTFM 9 Finalized Budget Fair (online) Adoption
ication) Pay 21 . i
Epp ication) Pay FY22 Budget Planning X Feb 16: Fy22 .F'”?"
evy meetings FY22 Budget Planning Enrollment Projection by Apr 30: FY22 Program \
meetings Site by Grade Level Budget Rollout

39

August 2020 December 2020 March 2021
Pay 21 Summer Le . X
Inp):n ’ v October 2020 Mar 25-26: Rating/
Dec 8: COB Meeting Pay prioritization of May 2021
FY22 Budget FY22 Budget 21 Levy TNT Hearing investment requests
Planning meetings Planning meetings May 14: School &
9 9 Dec 15 BOE Meeting Mar 31-Apr 5: & cnoo
N ’ . Program Budgets Due
Pay 21 Levy Certification Savings options and
investments identified
. May 18: BOE Mtg
Dec 15: FY22 Preliminary
FY22B
Enrollment Projection by udget Update
Grade Level

Dec 31: FY22 Revenue
Projections Finalized
(GFOA3.A)

FY22 Budget Planning
meetings

Saint Paul

PUBLIC SCHOOLS




Questions?

40
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New Policy: Policy 619.00
Student Fundraising

Saint Paul

PUBLIC SCHOOLS  coqrick Baker, Chief of Staff
Mechelle Karels,Compliance Manager, Office of Business and Financial Affairs

Chuck Long, General Counsel

June 15, 2021



619.00: Student Fundraising

We are proposing to create a new policy around student fundraising.

Why are we proposing this policy?

- To establish parameters for student fundraisers sponsored by the School
District, a school, school staff, or student activity groups.

- Currently, we only have a policy around charitable giving and campaigning,
but no policy that addresses fundraising for students at the building level.

- Because of no policy, we have had issues on oversight, inconsistencies
across buildings, compliance issues on how funds are handled.

- We have to account for every dollar raised.

This policy would allow us to put in checks and balances for fundraising at
the school building level.

*
| Saint Paul
Inspire students to think critically, pursue their dreams and change the world. PUBLIC SCHOOLS




619.00: Student Fundraising

Policy is broken down into eight sections:
|. Purpose
ll.  General Statement of Policy
- Key takeaway from this section: Student fundraising activities must: be compatible with the best interests
of students, staff, and community; not detract from curricular activities; and, comply with all federal and
state laws governing the holding and use of funds raised.
lll.  Definitions
IV.  General Requirements for General All Fundraising 43
- Key takeaways from this section:

- The Sponsor is responsible for obtaining permission from the Principal or Site Administrator,
instructing students regarding fundraising activity conduct, and reporting the results of the
activity to the Principal or Site Administrator.

- All Student fundraising must be for the benefit of a school-sponsored activity. Student
fundraising may not inure to the benefit of an identifiable student or employee.

- No student will be denied the opportunity to participate fully in any school sponsored activity
because the student or the student’s family did not participate in student fundraising.

Saint Paul

*
Inspire students to think critically, pursue their dreams and change the world. @ PUBLIC SCHOOLS




619.00: Student Fundraising

Sections continued...

V. Fundraising for Curricular Activities
- Key takeaway from this section:No fundraising activities may commence prior to approval by
principal, site administrator and/or assistant superintendent
VI. Fundraising for Co-Curricular and Extracurricular Activities
- Key takeaway from this section:No fundraising activities may commence prior to approval by princ#gal
or site administrator
VII. Exceptions
- Exceptions can be applied to school stores, charitable giving campaigns and concessions
VII. Responsibility
- Policy applies to all employees and students of the district
- Principals/Site administrators are to inform/report all fundraising activities to Assistant Superintendents;
Assistant Superintendents are to inform Superintendent; Superintendent is to inform the Board

Saint Paul

*
Inspire students to think critically, pursue their dreams and change the world. g@h PUBLIC SCHOOLS




Copy of proposed Policy 619.00

See here for full proposed policy language.

45




Questions

46
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Adopted: Saint Paul Public Schools Policy 619.00
Revised:

619.00 STUDENT FUNDRAISING

PURPOSE

The purpose of this policy is to establish the parameters for student fundraisers sponsored
by the School District, a school, school staff, or student activity groups. This policy does not
apply to non-school organizations that may choose to fundraise for the District, specific
schools, programs, or activities.

GENERAL STATEMENT OF POLICY

The Board of Education recognizes that generating additional revenue in support of School
District programs is often necessary and can enhance educational services for students.
The Board of Education also recognizes a need for some constraint to prevent fundraising
activities from becoming too numerous and overly demanding on employees, students, and
the public. Student fundraising activities must: be compatible with the best interests of
students, staff, and community; not detract from curricular activities; and, comply with all
federal and state laws governing the holding and use of funds raised.

DEFINITIONS

A. “Curricular activities” are activities conducted by a school, school department, or class
directly relating to the educational instruction, curriculum, and courses of study as
prescribed by the Board of Education.

B. “Co-curricular activities” are activities sponsored and directed by the school district and
approved by the school district designed to provide opportunities for students to
participate, on an individual or group basis, in school and public events for the
improvement of skills.

C. “Extra-curricular activities” are direct and personal services for pupils for their enjoyment
that are managed and operated under the guidance of an adult or staff member. The
board has charge of and control over all extracurricular activities.

D. “Non-school organization” means any organization that is not under the management or
control of the school. Such organizations include, but are not limited to, Parent Teacher
Organizations (PTOs) and Booster Clubs.

E. “Approved fund raising activity” shall mean a fund raising activity that is supervised by a
Sponsor and approved by the appropriate school Principal or Site Administrator. It
includes approved fund raising to support curricular, co-curricular, and extra-curricular
activities. It does not include fund raising activities by parent groups, booster clubs, non-
sanctioned student interest groups or activities, or other third parties.

F. “Sponsor” shall mean the following person(s):
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a. The principal or site administrator for all-school curricular activities;

b. The teacher or identified member of a team of teachers for classroom curricular
activities;

c. The coach or faculty advisor for the extra-curricular activity, co-curricular activity;
and/or an adult person approved for this purpose by the Principal or site
administrator for activities that lack a permanent coach or faculty advisor.

IV. GENERAL REQUIREMENTS FOR ALL FUNDRAISING

A

All Sponsors, including teachers, student activity advisors, and coaches are responsible
for following the appropriate financial accounting requirements for funds raised through
curricular, co-curricular, and/or extra-curricular fundraising activities. The Sponsor is
responsible for obtaining permission from the Principal or Site Administrator, instructing
students regarding fundraising activity conduct, and reporting the results of the activity to
the Principal or Site Administrator. The Sponsor is also responsible for informing the
School District Business Office of the fundraising activity.

The Superintendent may provide coordination of fundraising activities throughout the
school district as deemed appropriate for the orderly operation of schools and meeting
district academic guidelines.

All Student fundraising must be for the benefit of a school-sponsored activity. Student
fundraising may not inure to the benefit of an identifiable student or employee.

Contracts for fundraising purposes must be executed by the Board of Education or under
delegation of authority from the Board of Education.

. Participation in fundraising activities must be voluntary.

No student will be denied the opportunity to participate fully in any school sponsored
activity because the student or the student’s family did not participate in student
fundraising.

Fundraising activities should primarily be done outside of school hours.

. Door-to-door fundraising activities shall be of a limited nature.

Any fundraising activities permitted during the school day should be limited in number
and must not be in conflict with federal or state regulations.

Fundraising activities must be conducted in a manner that will not result in
embarrassment or harassment of individual students, employees, the school or the
District.

All students participating in approved fundraising activities are expected to represent the

School District, their school, and their community in a responsible manner. All district
policies regarding student conduct and student discipline apply to fundraising activities.
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L. All employees who plan, supervise, coordinate, or participate in approved fundraising
activities are expected to act in the best interests of the students and to represent the
School District, school, and the community in a responsible manner.

M. Participation in non—approved fundraising activities shall be considered a violation of
district policy.

V. FUNDRAISING FOR CURRICULAR ACTIVITIES

A. All-school fundraising for curricular activities must be sponsored by the School Principal
or Site Administrator and approved by the appropriate Assistant Superintendent prior to
commencement.

B. Fundraising for curricular activities that do not involve the entire school shall be
proposed to the Principal or Site Administrator by the teacher or teachers whose
classes, student activity, or group will participate. The Principal or Site Administrator may
approve or deny the proposal based on the following factors:

a. The scope of the fundraising project; including length of time, items sold, or
method of solicitation;

b. The number of fundraising activities entered into by classes, groups or others
that affect the school and its students during the school year; an

c. The appropriate nature of the fundraising activity given the age and
understanding of the students involved.

C. No fundraising activities may commence prior to approval.

D. The sale or advertising of merchandise in the school buildings or upon the school
grounds or as a school project for money-raising purposes may be limited by the
Principal or Site Administrator as to number and time of year.

VI. FUNDRAISING FOR CO-CURRICULAR AND EXTA-CURRICULAR ACTIVITIES

A. Student groups may raise funds to support co-curricular and extra-curricular activities.
These activities and projects should never be in conflict with the instructional program.

B. Fundraising for co-curricular and/or extra-curricular activities must be requested by the

coach, faculty advisor, or adult supervisor for the activity and forwarded to the Principal
or Site Administrator.

C. The Principal or Site Administrator shall approve or deny the proposal of any student
group whether co-curricular or extra-curricular, including athletics, for any fundraising
activity taking place on school grounds or in the school name using the same factors as
for curricular fundraising.

D. No fundraising activities may commence prior to approval.

VIl. EXCEPTIONS
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A

School stores. Schools may operate school stores that offer for sale to students or
employees simple school supplies and items emblematic of the school under the
permission and supervision of the Principal or Site Administrator. Such stores shall not
be considered a fundraising project under this Policy.

Charitable Giving Campaigns. Principals may authorize charitable giving campaigns that
solicit contributions from students in response to natural disasters or other charitable
purposes so long as the campaign does not inure to the benefit of an identifiable student
or employee. It is preferred that such charitable giving campaigns concentrate on non-
monetary contributions, such as food, used or new toys and clothing. Monetary
contributions should be limited to small-value coin collection. Prior parent notification is
required for any charitable solicitation from students. Participation must be completely
voluntary and not tied to any extrinsic reward system.

Concessions. Concession sales connected to a student activity or student performance
may be conducted with the permission and under the supervision of the Principal or Site
Administrator.

VIII. RESPONSIBILITY

A

B.

C.

This policy applies to all employees and students of the district.

The Superintendent or designee may promulgate procedures for the implementation of
this policy.

The Principal or Site Administrator shall review fundraising requests with the Assistant
Superintendent for input on the number of fundraisers to be conducted throughout the
school year.

The Principal or Site Administrator is responsible for reporting to the appropriate
Assistant Superintendent of all fundraising activities approved on an annual basis, or as
directed by the appropriate Assistant Superintendent.

Assistant Superintendents are responsible to report to the Superintendent on fundraising
activities conducted in the schools under their supervision.

The Superintendent shall make fundraising information available to the Board of
Education upon request of the Board.

LEGAL REFERENCES:

Minn.Stat. § 123B.34 to § 123B.36 (Minnesota Public School Fee Law)
Minn.Stat. § 123B.49 (Extracurricular Activities; Insurance)

CROSS REFERENCES:

SPPS Policy 422.00 (Solicitation of Staff)

50



	Agenda
	I. CALL TO ORDER
	II. AGENDA
	II.A. Superintendent's Announcements
	II.B. Equity Committee Update
	II.B.1. Introduction
	II.B.2. Presentation
	Equity Committee - COB Presentation Draft

	II.B.3. Discussion
	II.B.4. Action (TBD)

	II.C. FY22 Budget Update
	II.C.1. Introduction
	II.C.2. Presentation
	FY22 Budget Update COB 061521 FINAL ms.pptx2

	II.C.3. Discussion
	II.C.4. Action (TBD)

	II.D. Policy Update
	II.D.1. Introduction
	II.D.2. Presentation
	June 15, 2021 COB Fundraising .pptx
	STUDENT FUNDRAISING policy FINAL

	II.D.3. Discussion
	II.D.4. Action (TBD)


	III. ADJOURNMENT
	IV. WORK SESSION
	IV.A. Discussion on Resolution to Fully Fund Public Education


