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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

January 19, 2021

Acknowledgement of Good Work Provided by Outstanding District
Employees

SPPS' Gateway to College Area Learning Center (GATEWAY) has received the
Program Excellence Award for the third consecutive year from Achieving the Dream,
which includes the Gateway to College National Network. This award is in
recognition of exceeding all four benchmarks used to assess the performance of
Gateway to College schools nationwide. The four benchmarks exceeded include
Gateway to College’s first-term success, fall-to-fall persistence, two-year persistence
and three-year graduate rate.

Saint Paul College has hosted the Gateway to College ALC since 2014. All Gateway
to College students take some college classes as they work to finish their high
school diploma. During SY 2019-2020, Gateway had the largest student population
amongst the ALC high school sites in SPPS. It served 298 students throughout the
school year, and 126 students graduated from high school. During SY 2019-2020,
students earned 1630 college credits.

SPPS' Gateway to College ALC will receive the Program Excellence Award in July at
the network's national peer learning conference.

The existing staff and leadership of Community Education’s Discovery Club,
members of the Early Childhood Family Education program team, school district
Teaching Assistant’s and nursing staff have worked in collaboration to serve over
500 daily young people during a global pandemic since March 18, 2020.

Their dedication to the safety and well-being of young people is on display each day
as they: facilitate small group activities, support distance learning, provide social
emotional support, build connection and establish belonging. And, at the same time,
maintain safety protocols that have resulted in zero cases of COVID-19 originating in
our programs.

In January of 2020, none of us could have imagined the situation we currently face.
Nor can most of us understand the daily dedication of these particular staff members
in facing ever-changing conditions and expectations. Governor Walz’ executive order
20.02 of the State of Minnesota, mandated public school districts to provide essential
childcare programs for members of our Tier 1 community starting March 18, 2020.

We recognize and thank the following staff members for their perseverance,
commitment and dedication to our community’s children and families.
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Joan Brenhoffer

Erica Churchill

Roberto
Diaz-Martinez

Forrester Pack

Becky Bye Alaina Petro Melissa Reyenga Christ Quiroga
Leslie Her Koua Vang Lilia Lobough Kieran Schwartz
Laura Simon Janet Nelson Angela Xiong Erik Sykes
Emily Robeck Amy Hylton Kimyada Robinson [ Nora Melkorian
Thom Carroll Camryn Benjamin Julee Dwe Micaela Rodriguez
Becky Lee Jack Metzdorf Kayla Buchmann Diane May
Morgan Offerdahl Madison Burger Marlene Tupy Kari Soeffker
Cathy Lor Lynne Aldana Rob Curran Susan Nelson-Price
Irene Skramstad Jenny Lind Allie Brennhofer Sam Johnson
Eh Soe Dwe Alica Freidmeyer Gao Zong Her Denise Scott
Sherman Troupe Elienor Mytty MacKenzie Negen | Abby Guetter
Laurie Watson Ann Tuhy Gunnar Olmstead Bruce Abas
Christopher Meggitt | Bridget Kruchowski | Kalis Her May Kao Ly
Darlene O’Conner Rachelle Bilek Beth DeWolf Lois Knutson
Patricia Jaworski Lena Maria Salguero Carol Either

Martinez-Torres
Nou Vang Kej'Ora White Emily Basques Katie Lilja
Cee Xiong Elaine Ryden Georgia Robertson | Carrie Brooks
Xa Lor Susan Ware Matt Wucherer Catherine Miller
Sam Williams Maren Olson Mike Grostephan Hanna Nelson
Robert Tschida Celia Knieff Alison Stanke Ericka Yang
Amran Al Intisar Babiker Khadijja George Jenn Hammer
Jasmyn Ortiz Lesly Rios Tri Martodrikomo Nancy Ambriz
Rinku Balchandni William Buckner Goa Chia Lee vy Millard
Marisa Shackleford | Ashley Israel Wendy Rios Larissa Kiel
Maria Bonilla Monica Loughrey Kairoon Jones Eli Simmer
Jennifer Her Aisling O’Neill Kendra

Morisette

Sarah Sanvik

Nicole Jansma

Bethany Rohde

Lisa Crocker

Kelsey Dressey

Joe Loye

Gabe Sandvik

Erica Erickson

Chrissy Negen

Cathy Nordman

Caron Handberg

Nicole Craig

Emily Holder

Toni Herman

Amy Olson

Steven Egbert

Sarah Gamble

This item is submitted by Jackie Turner, Chief Operations Officer and Dr. Kate
Wilcox-Harris, Chief Academics Officer

RECOMMENDATION:

That the Board of Education recognizes the staff above for their contributions and
outstanding work.



INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

REGULAR MEETING OF THE BOARD OF EDUCATION
360 Colborne Street
Saint Paul, MN 55102, and

Telephonic Phone and Video Conference
Available Streaming Online at www.spps.org/boe and Saint Paul Cable Channel 16

December 15, 2020
6:05 p.m.

MINUTES

. CALL TO ORDER

The meeting was called to order at 6:05 p.m. by Jeanelle Foster, Chair.

il ROLL CALL

Board of Education: J. Kopp, S. Marchese, Z. Ellis, J. Foster, J. Brodrick, J. Vue, C. Allen

Staff: Superintendent Gothard; Chuck Long, General Counsel; Cedrick Baker,
Chief of Staff; Marie Schrul, Chief Financial Officer; Dave Watkins, Chief
of Schools; Jackie Turner, Chief Operations Officer; Kate Wilcox-Harris,
Chief Academic Officer; Stacey Gray Akyea, Director, Office of
Research, Evaluation and Assessment; Kenyatta McCarty, Executive
Director of Human Resources; Kevin Burns, Director of Communications;
Kalid Ali, SEAB Member; Sarah Dahlke, Secretary to the Board

il APPROVAL OF THE ORDER OF THE MAIN AGENDA

MOTION: Director Foster moved approval of the Order of the Main Agenda with one change -

to move the Board of Education Reports and Communications to precede the Superintendent’s

Report. The motion was seconded by Director Marchese.

The motion was approved by roll call vote:

Director Kopp Yes
Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes

1. RECOGNITIONS


http://www.spps.org/boe

BF 32273 Acknowledgement of Good Work Provided by Outstanding District Employees

Hannah Chan, Career Pathways Program Manager in the Office of College and Career Readiness
(OCCR), was recently nominated as a Citizens League #MNCivicLeader. Hannah was nominated by Liz
Williams, Senior Program Manager for Career Academies at Greater Twin Cities United Way.

This nomination highlights civic leaders who: take action that puts the needs of their community above
their own, embody non-traditional ways of being civically engaged, promote equitable solutions,
demonstrate honesty, empathy, and accountability, and have not yet been widely recognized for their
work and impact.

“Hannah is a critical mentor for youth in Saint Paul Public Schools. This past summer Hannah led
programming to quickly pivot to offer students the opportunity to earn wages, engage in career oriented
certification programs, and went above and beyond to individualize the experience for students and
provide career and college counseling during a very tumultuous time for many.”

The Citizens League is a member-supported nonpartisan nonprofit organization that champions the role
of all Minnesotans to govern for the common good and promote democracy.

Laura Handley, a first grade teacher at L’Etoile du Nord French Immersion School (LNFI), has been
named Minnesota’s French Teacher of the Year by the American Association of Teachers of French
(AATF), Minnesota chapter.

Laura has been in education for 25 years. She has been with LNFI since the inception of the program.
Laura has led countless school committees, demonstrating her seriousness in the development of the
program so that its sustainability will never be questioned. From the long-range planning committee to
various student support teams, we can see Laura’s tireless commitment to students, families, interns,
colleagues and the French community at large.

Lourdes Flores-Hanson, principal at LNFI says that “We are very fortunate to have Madame Handley as a
dedicated and committed member in our school community. Her love of children and teaching are
observed in her daily interactions with her students, her colleagues and our families. Mme. Handley is a
true representation of the rich opportunities young learners enjoy as they grow and learn in a language
immersion setting.” Laura will be honored in the spring at the annual AATF — Minnesota awards dinner.

Dr. Yeu Vang, Assistant Superintendent, Office of Multilingual Learning, has been accepted by the
American Association of School Administrators (AASA) “Aspiring Superintendents Academy® for Female
Leaders”.

AASA is the national organization for School Superintendents. The academy is a powerful vehicle to put
female leaders in the driver's seat of their career. The Academy brings together women who are on the
path to the superintendency to build knowledge and confidence in their ability to lead. The goal of this
unique opportunity is to create the time and space for learning, connection, and introspection. Directing
the Academy are female superintendents with demonstrated expertise leading innovative school districts
with a record of improving learning for all students. AASA advocates for equitable access for all students
to the highest quality public education, and develops and supports school system leaders.



The Aspiring Superintendents Academy® for Female Leaders kicks off in January, followed by a National
Conference in February, virtual meetings in the Spring and a meeting and graduation session in
September at California State University, San Marcos, California.

Dr. Vang was nominated to this academy by Superintendent Joe Gothard. Dr. Gothard said that “this
would be excellent professional learning experience and would serve you now and in your future. When |
look around all the local, statewide and national district leadership spaces that | participate in, the Asian
and certainly Hmong perspective has very little presence..”

Dr. Vang has been in the district for 23 years. She has served as a classroom teacher and as principal at
Jackson Elementary and at J.J. Hill Montessori. Dr. Vang has been in the role of Assistant Director of
Multilingual Learning for the last four years.

Iv. APPROVAL OF THE ORDER OF THE CONSENT AGENDA

MOTION: Director Foster moved approval of the Order of the Consent Agenda with no items
pulled for separate consideration. The motion was seconded by Director Marchese.

The motion was approved by roll call vote:

Director Kopp Yes
Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes

V. APPROVAL OF THE MINUTES

A. Minutes of the Regular Meeting of the Board of Education of November 17, 2020
B. Minutes of the Special Meeting of the Board of Education of November 23, 2020
C. Minutes of the Special Meeting of the Board of Education of December 8, 2020

MOTION: Director Foster moved approval of the Minutes of the Regular Meeting of the Board
of Education of November 17, 2020; Minutes of the Special Meeting of the Board of Education of
November 23, 2020; and Minutes of the Special Meeting of the Board of Education of December 8,
2020. The motion was seconded by Director Allen.

The motion was approved by roll call vote:

Director Kopp Yes
Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
VI. COMMITTEE REPORTS



A. Committee of the Board Meeting of December 8, 2020

At the Committee of the Board Meeting on December 8, 2020, Superintendent Gothard began the
meeting by welcoming everyone, and providing an update on the current state of the COVID-19 pandemic
and current case rates, as well a brief update on vaccinations and the plan and process to deliver them to
essential employees. He also congratulated SEAB Member Ali on his recent match as part of the
Questbridge match program, including an overview of the program. Board members congratulated SEAB
Member Ali and wish him well at Macalester College next school year.

Next, an update was provided on the 2021 Legislative Agenda, and included the topics of stabilization of
education funding, increase of diversity in the teacher workforce, enhance local control and reduce
mandates to improve outcomes, and provide resources for child and family stability and support.
Questions from the Board centered around the SUTR program,;updates on MDE’s school funding task
force; alignment with other organizations in lobbying; encouragement to reach out to board members to
connect with elected representatives; the formula with pupil counts and compensatory aid; multi-year
planning; and thanking Ms. Mary Gilbert, Legislative Liaison, for her work and commitment to
championing public education. The Board approved the recommended motion to approve the Legislative
Agenda for 2021 Legislative Session.

The next presentation on an update to Distance Learning and Hybrid focused on part 1 of academic work
and sharing the work being done to ensure high levels of instruction at equitable levels. This portion
focused on unfinished learning, credit recovery, specialized services, and engaging families as partners.
Part 2 of the presentation is planned for the Regular Meeting on December 15th. This presentation
sparked discussion around the rationale and concerns for switching classroom teachers and special
education support staffing; importance of perfecting distance learning as much as possible; questions
around enrollment in Virtual Learning School and capacities; clarification and rationale on the proposed
return of Stages 2 and 3 together; plans for hybrid at K-8 sites; flexibility for Group A and Group B
students and families; and the timeline and opportunities for feedback from families.

Further discussion focused on clarification on the grade levels within the RIT scale presented; request for
the data to be disaggregated by demographic groups of students passing or failing; importance for the
credit recovery program to allow students to obtain a living wage after graduation; appreciation of the
focus on the whole child and whole family; a single place for resources and supports in which families can
refer and opportunities to share that information; changes to teaching and curriculum, and adaptations;
opportunity for a reset during this time in how we move forward; engagement of parent advisory councils;
frustration in the student experience during this time; ways to support students in different ways in
distance learning for credit recovery; importance of focus on data and practices within SPPS; data of
number of students who may be failing 1 or more courses and supports; discussion of the term
“unfinished learning”; and possibility of semester plans to support students in credit recovery.
Superintendent Gothard closed the discussion by noting that there will be direction for what we do in new,
better, and innovative ways for students; it starts with relationships, connections, and encouragement.
Our students are smart and know realness and authenticity, and need us to be consistent, tough but
caring, and create a safe environment for them to be their awesome selves and share what they need.
We are going to make all learning better for all students now, and be excellent in communication. This
effort will require the drive and energy of everyone in SPPS and in the community to ensure we do right
by our students and families, right by our staff, and right by our community through this pandemic, and
into the future.



MOTION: Director Foster moved that the Board accept the report on the December 8, 2020
Committee of the Board meeting and approve the recommended motions and minutes of that
meeting as published. Director Ellis and Director Allen seconded the motion.

The motion was approved by roll call vote:

Director Kopp Yes
Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes

B. Equity Committee Meeting of December 14, 2020

At the Equity Committee Meeting held on Monday, December 14, 2020, Tri-Chair Myla Pope began by
welcoming committee members and encouraging them to participate in a grounding exercise about how
COVID has impacted or changed their lives from a personal and professional level within their small
groups. Members then shared their thoughts with the entire group. The purpose and charge of the
committee were also reviewed - to identify and examine disparities impacting SPPS students, staff,
families, and community. The Committee is also charged with bringing forth adaptive and actionable
recommendations for addressing district inequities. Recommendations will be submitted to Saint Paul
Public Schools Administration.

Our personal work was also reviewed, and noted that each member needs to be grounded and connected
to the ongoing work of creating equitable systems. Questions for self-reflection were also shared.

Individually, members then examined an assigned list of submitted inequities, and included their ranking
of each inequity, and thoughts/notes/comments on each. Members then joined small groups to discuss
their identified top two inequities, determine the group’s top two inequities and draft proposed
recommendations for each.

Considerations when determining the top two inequities included the possibility of combining inequalities,
and ensuring that the top two inequalities were not similar. There will then be a review of the final eight
Equity Committee District inequities, ensuring they are varied.

As the discussion continues in small groups, the committee will determine the eight inequities to present
at upcoming Committee of the Board meetings. Members were also informed of the upcoming

nomination process for the next iteration of the Equity Committee.

In closing, members were wished peace, good health, and encouraged to take care of selves in midst of
so much and thanks for the time.
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MOTION: Director Foster moved that the Board accept the report on the December 14, 2020
Equity Committee meeting and approve the recommended motions and minutes of that meeting
as published. Director Ellis seconded the motion.

The motion was approved by roll call vote:

Director Kopp Yes
Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes

VIL. SUPERINTENDENT'S REPORT

A. Distance Learning and Hybrid Update

Superintendent Gothard to provide an update on Distance Learning and Hybrid in SPPS. Tonight is Part
2 of what began at the Committee of the Board. We know distance learning is challenging. COVID-19
continues to disrupt lives across the country and world. He noted feedback from students who
desperately want to be back in person interactions and support - we all want this. COVID has presented
us with experiences and challenges that we have never before seen. The one central to our core work is
to provide instruction and equitable learning to all students in grades PreK-12. He noted the strategic
plan and Envision SPPS. We have worked to improve long-term outcomes, while providing meals and
monitoring the pandemic. Our plans have been weeks in the making following the earlier check in and
address students and their success. We are asking all to dig deep and support students. What are our
students, staff, families and community going to say about us when we look back? Expect all to continue
to search ways to support students to keep them on track for future success.

The guiding principles were reviewed, as well as the dial in hybrid stages. Part 1 included a hybrid
update was provided, including health and safety protocol, hybrid scheduling and workload, and
specialized services/special education. Part 2 included secondary on-site support was also reviewed,
including the needs of secondary students and the importance of student focus groups led by REA and
findings from the groups, with the conclusion to find more ways for teachers to connect with students.
Secondary on-site support design was also reviewed, including in-person opportunities for identified
student groups; working with County and State health officials in determining when to implement;
supports differentiated for secondary bands; creation of SEL in-person support opportunities;
non-athletics extracurricular MSHSL opportunities; intensive in-person special education services based
on IEP needs. Other supports include DL on-site support at all secondary schools, and a review of the
design work underway. Part 3 included ensuring high levels of instructional and learning during
COVID-19 (part 2 - as a continuation from the Committee of the Board meeting). Topics within this
portion include Fall 2020 data, strengthening the academic core, social/emotional support, and Academic
Support Centers. Fall 2020 data included a review of the pre-kindergarten IGDI suite, pre-kindergarten
math, literacy and earlyReading, literacy and aReading, math and STMath, Q1 grades, and Q1 students
failing 1+ courses. Within the topic of strengthening the academic core, a lesson repository was shown,
PreK data and master file examples, strengths and next steps within literacy, math, and science. Within
social/emotional support, learning supports were shared, including connection and relationships, mental
health team supports, professional development, mental health partnerships. Within the Academic
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Support Center portion, information was provided on in-person supports, homework help, assignments
and projects completion, tutoring, SEL support, college/post secondary applications, same-day walk-in
supports for seniors, and Saturday Senior Blitz.

The full presentation can be found in the BoardBook.

QUESTIONS/DISCUSSION PART 1:

e Director Kopp noted questions about the secondary on-site services, and thanks to Director McCarty
and representatives from SPFE on the detailed work on the MOA and appreciate the thoughtfulness
and goodwill for our students and staff. She noted procrastination during this time, and raising this
issue - less of a student's ability and more psychological, and mental block. Acknowledge that
happens. Appreciate attention to different configurations in secondary - both academic support, and
developmentally. And meeting students where they are at and what they need, and appreciate
expanding those opportunities of non-athletic opportunities.

e Interested and excited to see the move towards kids becoming independent learners and what that
might look like in middle school or high school? Response: One of the things in growing older is
developing a skill set needed to be an independent learner and one opportunity in SPPS is the
Foundations course that is not only academic but also a social piece of developing skills to make a
student more effective for their dreams. Through this work, one of the things we realized is to look at
an opportunity to be more intentional about independent work and the module to support our learners.
With Foundations and middle school leaders to leverage to help to grow and develop students as
independent learners and thinkers is that progression and intentional focus of the meaning for our
middle school students through Foundations. Principals also have ideas with what the data is
showing at their schools with their students.

e Will this be information shared with families? Will there be opportunities for parents to learn how to
support their children to be independent learners? Response: One of the things we know is the
intent of communication and so parents are aware of the work happening. As we progress through
this work, one of ways is partnering with Communications and what it will look like based on site, and
on-site support for the configuration, and partnership and work happening, in addition to site
principles to take ownership of the work happening at their sites in developing and growing
independent learners and thinkers, and hige part of exposing middle school students to that skill prior
to high school which is needed in academics and beyond.

o Middle school is a fruitful time to do that and become responsible for learning and advocate for
themselves. Our education system is very teacher-led and this will be a big adjustment. Wanting
kids to start from an asset-based place and what they may already know and see where an
independent thinker and learner in different settings. We are asking students to shift their
perspective, and to ensure they feel confident and honoring what they already know and building
from that.

e For secondary on-site supports, will we be partnering with community partners - like libraries, rec
centers, and other ethnic and cultural connections? Response: We are really looking at partnerships
to help support us in this work, because this is an onsite support, and not a traditional school day, and
creative autonomy done in this design. We also have our health and wellness folks involved, and
looking at how we can partners with those in our community for more support.

Board members appreciated the presentation.

Director Marchese noted questions about the MOU. About the scheduling and numbers of days of

instruction, particularly around Friday instruction and clarification of expectations for staff, and what

parents should expect to see during hybrid, different from distance learning. Response: Currently in
the distance learning, Fridays are used for office hours for students. In the hybrid MOU, it is more for
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teacher prep time, and prep time that Executive Order identified as additional 30 minutes per day for
educators. Students in a hybrid would still have the 4 days of instruction and 2 days in person, and 2
in distance learning, and 1 for teacher prep.

What would students experience on that teacher prep day? It sounded like it might be a specialist?
Or any office hour time? So families know what to expect on Fridays. Response: The specialist time
would be devoted to distance learning days on Monday-Thursday.

Contrasting to what is happening now - if a student needed to meet with a teacher, would they be
able to on a Friday? Response: Yes. Fridays could be available for teachers to meet with students,
or may be teacher-led PD. Office hours are not an expectation per the MOU.

As we thinking about the difference of hybrid and distance learning, what was the justification for
taking that Friday out of student contact and focusing on preparation? Response: Because hybrid
does take into account both an in-person model and distance learning model, and teachers would be
supporting students during those 4 days, it would allow preparation time to manage both synchronous
and asynchronous time in a hybrid model. Right now, they are focused on teaching students in
distance learning, but since hybrid brings in an in-person component, that Friday is meant to be an
opportunity to do additional planning and prep for the next full week for in-person and distance
learning situation.

Is their preparation time also built into the other 4 days? Response: There is, and it is slightly
different. In K-8 mentioned with specialists, that hour less does account for prep time. This does
honor the far outside of the day hours and contacts teachers are making. An experience in talking
with a parent was provided, where the weekends are catching up and working with their teacher at
that time. One day to focus the priorities and planning done. Many teachers are reaching out to
students on that day as well.

It's helpful to show what that day will look like and set expectations for how hybrid will look different.
There is access on Friday, but taking off the table for instruction, parents and families may wonder
what their child’s day will look like. If it will be an asynchronous day, there are concrete tasks going
on for students to accomplish, so it doesn’t seem like we go from 5 days of instruction to 4, and losing
a day of instruction. Understand the workload issue with hybrid for teachers and staff, but also think
that when folks think of tradeoff between distance learning and hybrid and what it will look like and
choices around VLS or hybrid, and know the differences instructionally.

Concerns about loss of time for students on a a Friday during this period of time, and understand
trying to strike a balance. Little concerned that does strike a balance that works for instructional staff,
but does it work well for families and students, and needs to be made clear and why this may result in
a better experience. Do think the remainder of the MOU really speaks to helping our teaching staff
engage in planning and having their voice in the process, and allowing building level leaders how to
implement his model going forward based on students at the building.

About the high school secondary supports, and looks like the information was from focus groups from
REA. More information on the students who participated, how they were selected, how they were
conducted? More background in this aspect in the planning. Response: The focus groups were
designed and took place in the last 3 weeks. There are administrators on the larger core planning
team and asked to give names of affinity student groups, and groups already formed and
relationships. We will get the exact numbers, but upwards of 10 focus groups. We have not
identified the demographics, but have not completed the final report. They were about an hour long
and scripted, and they focused on the experiences of students in distance learning, both selves and
colleagues and peers.

It's helpful if to see the details of specifics about participants.

Curious in thinking about the planning with the working group, are any students participating in the
planning process or student voice in those plans? Response: We have not gotten to that level yet,
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and still at the district and site level. We do know was we gathered data from student voice and

where it may come into in the design and configuration of sidentified bands. At the present, no, but

something to appreciate sharing and bring back tot he team to continue to work in the design.

o Students to also provide guidance for what could work for them at the secondary level, and
seems whole purpose to address learning and SEL concerns about student well-being.

e Comment about wanting to have connection with teachers and teaching staff, and the touchstone for
this. In non-athletic activities, part of what students are missing are student-to-student opportunities
to participate in activities together, or work together, or community together that might be difficult to
facilities in DL environment. Will there be opportunities to community build, because that has
suffered, and opportunities for students to interact with instructional staff, and also students.
Response: Yes, that is a discussion of the task force - not just connection from teacher to student,
but also peer to peer, and looking at how that would look and determine how and ways to approach
that. It was shared in the steering committee, and will circle back to give opportunity to give
interactions with peers.

e Like the idea of on site support at secondary schools and working on that and at that building level,
and more organic, and allows for students to relate to staff they have worked with or know. In
thinking about the supports for students, what are the on-ramps for families, and expect? Are they
able to self-report? Are students going to be identified by teachers? Response: One of the things
we are going to be oding in design is messaging of specifics for these supports, and also recognizing
that sites would identify targeted groups of students. There could be a span of students who come on
board for a week or two, and another starting, but keeping number minimal to provide support. It's an
exciting design for a number of different supports happening simultaneously. Calendaring and online
platform details were also shared, such as the plan for calendaring is to create blocks of time where
students can choose to register or staff will register students for support in instruction, and may differ.
Transportation routes will be based on students attending, and it sets up a Google calendar reminder.
o Use the mechanisms and text alerts. What will be necessary for students and parents to

understand, who will be identified, what criteria. When do you anticipate being able to roll it out or
make parents and students aware of that when the time comes? Response: Looking at
consultation between State and County when safe to roll on site opportunity for students. Right
now it is tricky to say what date it would start, but looking at what it will look like after Winter
Break, and with the goal of trying to get kids on site. Aiming to look at as soon as we have
clearance and design is finalized, and plan and communication needed.

o Curious would this be part of hybrid Stage 2 or 3 - where is it seen during staging process?
Would this come online with Academic Support Centers come back online? Response: Onsite
support and the design and approach is that it is stand alone in Stage 2 and 3 and with secondary
and use this design to accelerate before based on Stage 2 and 3, and then from there, looking at
home and when a good time to roll out. The partnership with ACS and been in collaboration
together about how to continue to collaborate and have both happening, but knowing about
capacity and CDC guidelines. We are looking at how to do support simultaneously, but ensuring
we are not getting into capacity issues, and staffing capacities. As we progress, we have control
of internal dial to rollout and when we may need to ease back. We need to create a middle of the
road choice, and a way to individualize and intensify support virtually and limited in person. It
could be where this takes the place Stage 4 or intermediary step before Stage 4. We need to do
something and prioritize students who need the support most.

o It's important given the findings, and this intervention and opportunity precede the Stage 4 efforts,
and the urgency to support students is growing. Hope this can roll out sooner than Stage 4.

e Director Vue noted questions on the 10 day prior notice for the SPFE MOU. On the onset of the 10
days and hybrid transition announced, are teachers expected to maintain distance learning while
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preparing for hybrid? Response: There is a transition period for teachers when move to hybrid, and
for elementary it is 4 days and allows time to set up classrooms and prepare. There would be 1
principal directed day with protocol and training. Secondary is 3 days and opportunity to prepare.
They are identified as non-instructional days and provided to us by MDE.

In practicality, at the onset of 10 days to begin to hybrid, they are not doing distance learning?
Response: Correct. They would be notified in advance of first day of reporting to work, and lead up
time prior to students returning,a dn within the 10 days, there would be notification to families as well.
The prep or transition days, would be non-instructional and for the transition to hybrid. It would be the
transition from distance learning to hybrid. There would not be distance learning during those
transition days.

Within those 10 days, who is responsible to report to the community that SPPS and teachers are on
target to making the hybrid day happen? Response: There would be district-wide communication
and plan for communications to staff and families and community members to communicate when
moving to hybrid. We have built that in for future stages as well, and a communication plan for those
movements and transitions. It's an important part to ensure we do this, and a number of changes, but
changing transportation and days, it is precise schedule to communicate and execute, and lead up
time is important, and communication is critical and allow families to ask questions.

What is something out of the control of SPPS or SPFE happens and we need to dial back that
opening day, does the 10 day reset once another decision is made to go back? Response: Itis
intended for the first transition to hybrid, and know there may be situations where we may need to
quarantine a grade level or department or school and not necessarily have the transition time. It is
intended for initial movement from distance learning to hybrid model and take into account the initial
movement to hybrid. Subsequent needs or to dial back or grade level or school would not require
another 10 day lead up time.

10 days is a long time in COVID and a lot can change; want to ensure there are plans and
stipulations for in case things don’t go as planned. Response: The transition period, there is a 10
day lead up time for planning, but non-instructional days are only 4 days for elementary for initial
transition and 3 for secondary. There would still be distance learning support happening. In the
hybrid schedule, distance learning also remains until we are full back in person. We are adept at
pulling together decision, such as like snow days, that sometimes on short notice need to make a
decision and have a team to spot those items, like meals, transportation and health and wellness, and
have communication go out instantaneously if we need to pull back.

The 10 day lead up to hybrid, ensure families are communicated to ensure on that date we open;
ensure families have time to make arrangements in own lives.

QUESTIONS/DISCUSSION PART 2:

Director Kopp thanked staff for the comprehensive presentation and information.

With the data, with the percentage of students with failing grades, have we looking at overlap with
attendance or online engagement? Are these students who are coming to classes and struggling, or
not connecting or other barriers? Response: We have not done that yet and looked at th overlap
with engagement or assignments completed. We are now able to look at that data and Schoology
assignments, and now pulling that data to look at the connections.

Interested when that is available what it looks like.

How have things in Q1, and how have things changed in Q2 - can be make any predictions based on
strategies we’ve tried or trends? Response: There are strong indications that if we are willing to do
the things set forth and stick with and fully implement, such as earning back credit for 9-12, and 6-12,
and keep with individuals plans of schools where student is identified, action plan of why, and action
plan to address, and see plan after plan for HS and ALCs to address the students. The concern is
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the capacity and workload and moving resources to those teachers and schools, and examining
where it is, including deployment of administrative staff, or partial credit for potential waivers, to look
at grades from the light they are meant to be looked at, and moving towards a standard-based
grading system. Those are some of the things we will need to do, with others on board, and
pathways and other supports which are also taxed due to COVID. It is regrouping, getting
courageous, pushing back on systems and asking why, and figure out in a healthy, collaborative way
to challenge systems that were set up for adults.

When talking standards-based, are we thinking mastery of skills, and more concerned with getting
what students know how to do, and helping students to get there, and appreciation of “not yet” in
PreK. Response: This is about identifying essential standards and demonstrating mastery, and
moving on without redundant assignments, seat time, or participation in a DL environment. That
conversation about grading needs to happen and started in March, and researchers are still talking
about the importance of this and we need to prioritize and show the importance of this as well. That is
the kind of activism that the disaggregated scores are calling for.

That’s work that can start now and will take time for communication and change of practice, but
exciting to move to mastery and competencies as a model of assessment.

About the mental health supports, and am so grateful for mental health partnerships, talking about PD
in warning signs and self care - is information like that shared with families too? Is there a way to
support families in what they might see or where to go for support? Response: We do have
information for families through the schools, and can think of better ways to do that, as well as
information on the COVID SPPS webpage, and links to virtual calming room and information. We
also sent information in meal delivery boxes. We have to do it many times in many ways. We have
been using the mental health teams and sending it to staff to distribute at their buildings, but can
continue to bring awareness, and the importance of multiple ways and being available and as simple
and user-friendly as possible.

Director Marchese appreciated the information and detail.

Questions with the data we have and to keep coming back to grading and patterns in who is failing
courses, and what we see in those numbers. Think we need to acknowledge this disturbing rates by
which students are impacted in DL and in pandemic. Recognize to want to provide interventions and
appreciate competencies as mode for grading. Is this data also telling us something basic about DL
as adequate mode for instruction for families? Is it giving us a highlight of the inequities in our city
and seen displayed in this data, particularly now when students are not in school where we could
provide hope of equity? Aren’t we just seeing inequities clearly manifested in this data, and what can
we do about that in a DL rubric? |s there something inherent there? What will be different in the
interventions? Response: Yes, that's exactly the source of consternation and sadness and fuel for
urgency. Without any interruption of predictable outcomes, the disparities persist across the system
in every space. We talk about bravery and action, it requires we resolve problem at its source, and
know we suffer great inconsistencies, and a variety of schedules. We are unique in our ability and
willingness to provide autonomy for schedules. Courses - over 2000, at high school over 6000. In
order to get to target of equity, need ot know those essential standards, tasks, and evaluation. This is
a level of intense scrutiny. Finally, the grading practices, and know variety needs to be decreased
and condensed. Some of the instructional practices are getting fewer no passes, and what is
happening there and core instruction to study, apply and implement. Grading practices that are more
closely aligned to standards. An article from Education Week was also referenced about a simple
took to curtail racial bias in grading, and names of students. We have schools and teachers who
have started to address inequities.

He also noted that if we recognize grading practices have been leading to these inequitable
outcomes, how will the District to level up the teaching staff to change the teaching practices, and it's
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what we do, and level up everyone to set that as the standard and enforce it to address the
inequities?

Do have concern about our response to the data around failing grades and moving the goalpost and
having students emerge without the necessary skills. Know we are in a cycle to laser in on current
circumstances to change the outcome, particularly when we have 10,000 different learning
environments, and get through to passing and graduation, but does that ensure we get students to
understanding and competencies to be successful? Concern we will want to make it possible for
students to get by because we want them to graduate, but enabling not to be successful beyond
school. Response: Yes, this pandemic has been cruel and magnified the issues historically
challenged and manifesting themselves in acute and very intense way in terms of the data increases.
Will speak out about concerns and have done so and not hide from realities. Many times, there is
aggregate data and disaggregated, and patterns emerge, and first place our schools dug into in the
patterns at their school and target to address those patterns and through PLC work. We are talking
credit recovery and ensuring students are prepared for their futures and one to remain focused on.
There is great wealth in earning a high school diploma, and ensuring the hand of is filled with
success. Our strategic plan focuses on that and build PreK-12+. We have been derailed a bit and
focus on crisis on pandemic, but getting back on track. For some of our students, this is their senior
year and need credit accumulation to live their dreams, and a lot of the work to do and analyze, and
individualized supports and starting to recognize patterns that exist to provide those supports. If we
notice it, what are we doing to disrupt it?

In leading this District going forward, this is the opportunity to enforce and push forth that agenda and
recognize ways of operating and expectation levels to be changed and reformed. This is an
opportunity for radical change, and need to make those bold changes in light of this. We are in a
disrupted state and no normal to go back to, and move forward to new normal. Encourage to be as
bold as need to be to push forward toward outcomes we need to have. This is not long term situation
to accept. We collectively want this, and to be as bold as we need to be to serve our students for the
world that is moving forward. That is front and center in this conversation, and make changes we
need to do to make that happen. Appreciate other parts of presentations in supports for students
because SEL supports, for families, assist instructional staff to be more attentive to realities of
students will also be helpful in making these changes.

Director Ellis noted about the pandemic isn’t students’ fault and we are trying to navigate. Struggling
and still angry. She noted that we have not changed schedules in her personal experience. Distance
learning wasn’t designed for the schedule we currently have, and this is what students are working
with. We know they are struggling, and done nothing to change schedules, and expectations to still
figure it out and add folks to help for something we know to be dysfunctional and not working. It is
hard to see our students struggle and data. We shouldn't be thinking it's drastically going to get
better, even with more support. The information we have and discussed in this way has been good,
but still didn’t tell me what we are going to do and fundamentally be different. Really frustrated and
information that isn’t telling exactly what it means to be an SPPS student in elementary school with
10,000 different classrooms. What is it going to mean going forward for our District? What will
happen when we are all back in January? Understanding proceeding with safety, but not
understanding fundamentally what we are doing to help students, such as scheduling. What is the
core academics right now that are the most important? What keeps students coming back? If it's not
core academics, what are we doing? Response: We are with the MOU and priority is to get
youngest learners back to some in-person, and haven’t been since March. That is a huge change
with in person support, and learn more moving forward, and information in changes to learning plans.
Our middle and high school student are prioritizing by empowering buildings. Full schedule changes
are not likely in this point of the semester, but how to support students in those schedules both in

17



person and differently in distance learning. We are hearing there are too many assignments and lack
of structure. If we can combine in person with distance learning, do think that is different, and
students at ACS did show improvement, completion and re-engagement and need to get more
students involved. Data shows that not enough of our students have the support necessary. We will
need to be creative if we do feel schedules are a barrier, and to have 6-7 independent courses is a lot
to maintain and structure and handle. We do need to look for different ways, and partner in different
ways, and in-person supports can go a long way. This concept of creativity, supporting teachers and
administrators to identify adults not assigned to the classroom and able to provide support, and
commitment in our MOU to bring more resources to our classrooms and students. In terms of time,
we will all be judged in how we help our students navigate these next several months and whatever it
takes. Our schools and staff have responded and developed plans, and it’s a collective with the
District to remove barriers for the schools to take these efforts, identify schedules, teachers making
interpersonal connections, and our human resources and understanding licensed individual equipped
to sit in on classes to add additional time for students - those are a few of the creative solutions, and
happy to share level of detail for high school, ALC and to dig into plans for each student and
navigators for each student. Folks have been busy working in early signs that our original plan to
return to the grading practices with an eye on equity, and to bring team together to analyze those
practices and ensure equity and counselor role for students, and all pieces agreed to. Our plan is
highly regarded in CGCS in a standard-based approach and to do something radically different,
because we may lose future students and their assets that they bring to our district.

Director Vue noted two questions: With baseline data now available with disaggregated data, what
are the plans and plans to strengthen the academic core, what are the next steps to match support
for students to demonstrate growth by the end of the year? There was intentionality of the
presentation, and think there should be third phase to show our community the steps are to help our
students and what can we expect by a certain time? Response: There is “unfinished” work to be
done and needs specificity of a timeline and work group work and coming together to collaborate.
There are multiple work groups and principals and leaders, and assistant superintendents. Darren
Ginther provided information on direct interventions and contract to add Promise Fellows for 1-1
supports, social workers, home visits, and seen re-engagement from that. Schedules and thinking of
a wider range of high schools, and different schedules, and a way to not have too many courses and
stay afloat and not too many assignments. In looking at the data, to CASS, looking at their daily
connect and correlations between number of times students engage and success/lack of success,
and Tier 1 and connecting with students, and finding out concerns about completing work and
pinpointing data. At Washington Tech, talking about students receiving failing grades, and working
with teachers with students with the most failing grades and supporting teachers for course structure,
supports for when not engaging. We know teachers will be core support, and provide supports there.
Morning meetings are especially helpful at the elementary level. Many young people are going to
school because of staff in buildings. Craig Anderson provided more details and one of the things
systemwide in Zaretta Hammond’s book and foundation for creating spaces that are safe for students
and ready for rigor and independent learning, and the students having a list of 100 assignments, and
doing in that order and achieve that grade is a dependant system, and instead have a project to
design, engage in, and ask questions, and productive struggle is the epitome of independent learning,
and build those spaces to have that working simultaneously, and talking about the learning
partnership - a place to draw in and hold accountable, and can struggle and learn, and give wise
feedback, but feel affirmed and validated and good wise feedback and academic conversations. Safe
spaces are our ultimate goal. Data and the antecedents to the data are in the 150,000 different
opinions and difficult to have a one-size-fits-all plan. All of the different piles of information will help
us get to those different antecedents, and replicate the ones that work across the system.
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Need to see it in a plan, particularly by the end of this year, to demonstrate what was gained from the
data we know. What do we want to be remembered for 6 months from now, and want students to be
successful. Want to see in a plan to discuss those much further.

In regards to SEL support, partnerships are supplementing students’ learning? Response: Correct,
that would not be replacing learning, but in addition to any learning.

In the state of COVID, the data we learned is a symptom of the struggle and demonstrates their
struggle. Is there a way to integrate their SE health in curriculum, such as a capstone about how
others are dealing with COVID? Response: We do think that there are some things like that going on
in Foundations at middle school with second step and SEL, and that’'s what they are talking about ad
doing. That is where we are integrating SEL supports with academics and led by the teacher, and
some supports integrated with learning for all students. Our school based mental health partnerships
are for a smaller amount of students who may need additional support on top of that. ANother place
where it can happen is in our health classes and high schools where they are more integrating and
talking about with friends and breaking down stigma and talking about the SE skills and how to
support one another.

The mental health partnerships partner with a smaller group of students - which students are included
in that group? Response: We have different partners, and 10-12 different community mental health
agencies with agreements, and it is like having agency come into our schools and in 55 schools
where it’s a voluntary service and like a clinic. It's voluntary, requires parent/guardian permission and
referral and family involvement. It's voluntary with parent input and approval. That also supplements,
first line of teacher, and school counselors in all schools who can support a students, and then work
with a family for a referral to our community partners.

Think that sometimes asking students to do a lot. Like to see more natural accommodation of both.
Director Allen thanked her colleagues for their questions. In looking at this data and number of
students failed one or more classes, and the disparities shown. What are we fundamentally doing to
address this? Going back into the schools is not the answer with this gap prior to COVID. Also
talked about the cultural bias in grading, and supports we are providing, such as extra people to
support 1-1, or creating small groups, think about those same cultural biases and assumptions based
on name. How are we starting to address those cultural biases? Response: The recommendations
and work of the Equity Committee were noted. That is one way even before DL and pandemic, and
will continue to do with short term and long term changes with a presentation at an upcoming
meeting. We need to go back to getting to our buildings and ensure they know where problems exist.
If we have successes in buildings, and ensure continue to do that, but also focus on which students,
staff, classes is there not success, and getting to the bigger question of what are other causes of
students not engaging in material. There are many things factoring in, since the world is currently
different and not in person. The path is a little different because of where we are. We are not
stopping, but do think we believe once we are back in person that we will have better plans to apply
SPPS Achieves and those efforts. We need to reveal to our staff the data disparities, and lead to
confrontation that leads to changes and need to empower them to change this.

The building has been on fire for quite a few years, and it can’t be that teachers have not seen the
disparities. Excited for work of Equity Team, but waiting for more answers - the building is on fire and
need to get them out now. We need to make that a priority while we have the opportunity to make
real changes to serve our students. We keep asking the same questions. We can talk about the
barriers now, but have had parents talking about the same problem for years now. When are we
going to make this a priority for equity for students? We cannot wait until March. It will take great
intention.
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It does feel different for different folks, but from a personal experience, this is on fire, and these
demographics make up over 80% of our population in SPPS. We are talking about the majority of
students are not successful because we are not focus in on why and that’s what we need to do.

We need to address mental health, but looks like addresing from same clinical direction, and issues
are not clinical. Suggestions for competitions for students, such as virtual spelling bees,
read-a-thons, and need to do them districtwide. This is a problem across the district and nation. We
could do virtual dance classes, yoga, guided meditation, and more holistic approaches to mental
health. Response: These are part of the SEL initiatives and have available for all teachers, but since
it is not mandated, but is available. We have worked with different partners for teachers to use in
their classes to allow for movement, and up to 6 elementary schools that are piloting IGF kids. We
don’t want to refer too many students to a clinical response, especially during this collective trauma.
SEAB Member Ali expressed that almost half of ELL students in SPPS are failing 1+ class in SPPS?
Response: That data is referring to the grades, and that the grades of ELL students, and percentage
of failing grades of ELL students was 42%, roughly 2 out of 5 of the grades. The percentage of ELL
students that failed 1 or more courses, and that number is 61%.

For the 42% of ELL students who are failing, are those middle and high school students? Response:
They are all secondary students grades 6-12.

What percentage of ELL students’ parents know about the failing grades? Response: We can have
some anecdotal information. Darren Ginther also provided details on the progress reports sent to
families. Buildings and communication does go out. We can get specific information back. The
translations go out and counselors doing their best to connect as well as teachers. We don’t have the
exact data, and our Communications team does send out translated information. Data for
engagement with families will be more anecdotal. Hans Ott also provided details on progress reports
and report cards - they are available digitally and pushed notifications on iPads and created
translated website with a video. Additionally, teachers connect with families to support them and
guide through the progress reports. We have seen increases in family engagement in conferences,
but are not at 100% and working to find more rich ways to connect families to their students’ work
through their progress reports.

SEAB Member Ali noted that he mentioned this would happen and immigrant students will be
impacted by this work, and it's really hard to see that 61% of students are failing, and sure that 75%
of parents don’t know, and if they knew, this would be different. He expressed frustration and
sadness that this is happening. Response: We agree and on the level of concern and we knew this
would be coming. Last March, we experienced the hardships of our EL families and immigrant
families. There are some things that will take time, and this was predictable, and our EL students and
families were going to struggle particularly with the education system. That is predictable and had
these disparities and there are newer and greater barriers to our vulnerable populations. We have
heard you and appreciate the perspective in how to be proactive for our students. We are invested in
supporting our families in MLL with our bilingual EAs. We hear about the fear and challenges. We
fought in our MOU discussions to bring our EL students back in one of our first groups. Our bilingual
EAs have worked with our teachers, and challenges to connect with parents and students. It is not
only academics that is now a demand in their life, but many other things. It has been a difficult
journey and to see the struggles of our EA students. We need to do more and better for our EA
students and use every resource to support our students and families. We want to enhance that our
bilingual EAs have very good connections with our families and trust and relationships built. We have
the resources and will look at ways of improving and hearing from families and talking to students,
and the focus groups through REA and OCCR for student voice and will listen to that and be
proactive to bring focus back to academics. We are reaching out with each resource and to our
ability to reach out to families and keeping communications open. There are new challenges
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students are navigating, and all staff are working to reach out to parents and to let them know how
their student is doing. We know this added a new layer for families - it was hard enough before, and
this presented a new set of challenges. The pressure of our EL students and families need to be
alleviated by supports, and will continue to work to ensure students voices are in the space.

Why wasn'’t relationship built before school started? It will be difficult to build that relationship now. It
seems like it's not doing enough to support and telling our community that we care about their
education and how to move forward with SPPS. It's not something that should be taken lightly , and
will put us back generations and working on to improve our SPPS community for ELL students. It's
bothersome that many are failing and not on track to graduate. This should be something on
everyone’s minds.

Director Foster echoed her colleagues, and this is nothing new and the old norm of the numbers still
lining, but still showing white students are failing as well. This is not how kids learn, and seeing
schedules and continue to wonder about the opportunities for students to have other face to face time
in DL environment or other that is helping them to connect. Struggling as a grandparent and wanting
to help, and to the EL families who may not know their student is struggling. Public education is not
set up, and one moment in history to change what public education looks like for all students, and the
strategic plan alignment with SPPS Achieves. How that alignment looks, in curriculum, and talking
about work happening. We know curriculum is a huge issue. Kids learn by engagement and need
multiple contacts. Older students are disengaging and losing drive for motivation to be in classes. It
is the adults that need to feel sense of responsibility and urgency of the state of what is happening.
Folks are working as hard as possible, and need to hear “yes, and...” and action items, and what are
we seeing, and 80% of students who need a curriculum that works for them and is culturally
responsive. We are so focused on COVID, and also talking equity and social justice in our schools
and access. She recounted a conversation in the Equity Committee and a mindset gap that the
adults in the room are creating or not challenging to remove the barriers that are causing students to
fail. There is an urgency. Board members are responsible for challenging the system. She
acknowledged the work of the Superintendent, but will continue to to challenge of the critical work and
what is necessary and the work of the Board and guidance and governance and policy to change
that.

Superintendent Gothard shared that he doesn’t want to do this temporary work poorly - he does have
high expectations. We came 3.5 weeks in, and looking at progress reports, and need to improve.
We will bring back plans and demonstrated progress for our students. We aren’t going to come back
in person and start over either - it will start at a high level and achieve at a high level. We need to get
to work. We can’t wait - it's too important. Our students are hurting, and want to do better with high
expectations for themselves. Our students need to be thought of in this work, and we need to
continue to remind each other of that. Appreciation of commitment of the Board to our kids and the
community.

B. District Wide School Climate and Safety Update

Next. Superintendent Gothard introduced staff to present information on district wide school climate and
safety update. Objectives included to provide an update regarding the Board adopted School Climate
and Safety motion from June, and to provide preliminary recommendation from the District Wide School
Climate and Safety Implementation Committee (SCSC). Data and discussion from the SCSC included
the recommendation to increase mental health support, and a review of staff, including counselors,
intervention specialists, nurses, psychologists, and social workers. The purpose of the committee was
reviewed, which is to develop recommendations for the improvement of school climate and safety that
focus on the elimination of disparities observed in discipline data. Context and challenges were also
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reviewed, including the unique considerations due to the pandemic and distance learning. Current efforts
as a foundation were also reviewed, and acknowledgement of a solid foundation exists, and future efforts
should build upon that including scaling up and integrating SEL, RP, PBIS, and intentional connections to
culturally responsive teaching and equity. Procedures that exist to engage law enforcement were also
discussed. An update was provided on School Support Liaisons (SSL), who are highly trained security
professional who will focus on building a sense of community and trust with our students by working to
understand the “pulse” of the building, initiate early interventions, and seek out supports on behalf of
students, as well as RP, PBIS, and SEL, non-violent crisis intervention, racial equity and diversity training.
The timeline for the hiring of SSLs was also reviewed, including Phase 1 interviews in January. The staff
to support school climate within SEM was also reviewed, including SEM staff, RP, CSLs, SSLs, and
security guards. Input to date included information from committee members, listening sessions with
students, staff groups, and community partners. Emerging themes include visuals, communication,
listening and understanding, racial equity, student voice, and relationships. Principals also shared a
school perspective, including developing robust relationships with community partners, and funding for
creative solutions. Recommendations were also shared which included:

e Office of School Support and SEM collaborate to gather additional feedback from stakeholders

e Develop communications plan/campaign to identify what positive culture and safety looks and
feels like in the SPPS community
Develop engagement plan for sites to utilize to gather feedback
Review existing procedures for engaging law enforcement with staff
Update Rights & Responsibilities handbook to focus on engagement and restoration
Gather feedback from schools
Pilot a School Climate Survey in SY 2021-22

The full presentation can be found in the BoardBook.

QUESTIONS/DISCUSSION:

e Director Kopp thanked the Committee facilitators. She found the Committee to be thoughtful, honest,
and creative about where to go next, which gave her a lot of hope and optimism. She also
recognizes the work is hard. It will take all of us together.

e She shared a few observations. This is an ongoing conversations, and folks we haven’t heard from
yet and there is still listening and learning we need to do. We have to consider how to define school
climate and safety especially noting emerging needs after this pandemic. We need to continually
refine, reflect and observe. We will need to determine how to measure our progress with new and
current ways, and favors quantitative and qualitative data. The stories matter, and data matters. We
need to consider investments that are sustainable. As we proceed, we need to remain reflective and
agile. Remain aware, reflective, and prepared to pivot as needed.

e Director Marchese is pleased for the opportunity. He appreciates the approach of the committee to
study what is going on and to figure out ways forward grounded in building on what exists, and
intentional in seeking and obtaining input from students, buildings, and stakeholders. We are talking
about a shift in culture in the district. In looking at the emerging themes, and these all make sense -
curious if in conversations things identified as surprises or places where there was ambiguity and
wished to learn more? Student voice is critical to the success of any outcome. What is the planning
process to incorporate student voice into the work at the district level and building level? Response:
Plans for additional focus groups that will be set up at a high school and reaching out to additional
groups of students. The other is when students are tired of talking on screens, and some will need to
happen when we do come back in person and beginning to think about how to incorporate that into
the in person learning opportunities that might start later this spring. There were other focus groups
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on that work and plan and work together to integrate. Additionally, some of the students we spoke to

that were maybe speaking particularly about their voice and perspective and decision to remove

SROs - they weren’t sure if current students from their school were asked about that decision, and

that was their perspective.

o It would be helpful going forward to think about multiple different groups and ways to incorporate
student voice and leadership in this conversation and will be necessary at the building level and
sharing of information between buildings. Something that is harder than usual to accomplish right
now, but every valuable because what is working may not be exactly appropriate for another
building, but a nugget that might be helpful to another building and adaptations will be helpful.

Curious in thinking about community partners, and the SPPD, and also referred to SPFD, are we also

seeking out from other engaged in that space - such as Saint Paul Youth Services who are already

partnering with us, and also community partners with expertise from the community with skills to be
part of this conversation? Response: Absolutely - we have talked about widening the net and
wanting to be inclusive of all groups. There are pockets happening in our buildings all over and
collect information from buildings, while we might not be maximizing that right now. Not formal
groups, but into groups who already meet or are brought together with community members. We are
going to continue to maximize that going forward. We have a great path and need to continue
moving.

How do you see the role around staff behavior or perceptions as part of this conversation? In looking

at the drivers for student interactions, it's driven in part by staff referrals or perception. Where does

that fit into the role of this working group and over time? It's important that be incorporated - not only
about good process, but also staff mindset, belief, perceptions. Response: Staff are convince by
changes in student behavior and engagement in classrooms. One of the biggest changes happen
when students take over, and teachers can rely on students to take care of each other. Action that
shows a difference in the climate and way the schools feel, and interactions between teachers and
students. They need to see the changes and students more engaged, and pull in who we need to
and partner with adults, and tell teachers to trust students. Principal Thompson recounted the piano
in the lunch room experience and changing the environment. We need to have students step up, and
it's a two-way street, with courage to let some things go. Teachers are convinced by data.

Important to reflect on experience. Important to remember students can set different norms in ways

they work together and adults to help guide, but adults in authority and need to set norms for

expectations for ways they will behave. Students take cues from teachers, and adults need to start
looking at students in ways that assume trust is something they can do. Our job is to think about shift
thinking so not only based on fear, but on different premises, and could also change conversation.

Director Ellis clarified on the positions and the hiring timeline, and posting in January and training in

February? Response: The postings have occurred, and since it is a civil service, the process takes a

little longer. We are at the stage to start interviews after the holiday, and goal is to onboard and start

training late-January and early-February.

How many positions? Response: The hiring is two-fold with mobile priority and goal for 5, and 7 for

traditional high schools. We will probably repost for middle school. This process will take slightly

longer with a hybrid and working contract security in tandem with SSL until they are completely hired.

Going forward, are they part of the group to give input and recommendations as they are in this

position? And how do we have student voice and ways to incorporate that? Response: Our vision is

that the new SSL positions, and all is relationships to drive everything and SSLs will build
relationships and pivotal piece of in-building discussions with students in their own building, and
maybe take 1-2 and embed into the committee to represent all SSLs. We need to earn the trust of
our students, and we need to take time to get to know them and have conversations and a way to
bridge school wide committees, as well as bridge to district level.
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The vision and what to see, and will also need to be shared, because our students will have
suggestions, but also limits to that but not hold everything in that space, but for them to also be heard
and see themselves in work of the district and work created to support them differently than we have
before. When will the group meet again? Response: We don't have a meeting scheduled yet, but in
the last meeting, will update group after this and to look for a meeting invite after January and winter
break.

Director Brodrick stated that he cannot say enough in praise of this committee for the past 3-4
months. This group of folks really showed a combination of professionalism and humanness as they
talked about continued school climate, welcoming, safe, and conducive to rigorous education. That is
a real trick for any school. However, he does believe and acknowledges that they were given an
almost impossible task and made more difficult in this pandemic. These preliminary
recommendations, certainly not criticize for preliminary because at this time, don’t think we can have
absolute strategies that we know we can put in place. Another difficulty is really believe that this
Board was asking the committee to come up with a plan to ensure the children of this district would
be just as safe with this place to create as they would be with SROs still in place. Quite honestly, not
yet heard anyone to state that assurance. Ask the co-chairs to suggest when they think we will be
able to make that assurance? Combination of welcoming, safe, and conducive learning environment.
Response: All district staff will continue to follow our safety practices and protocols. We will
continue to engage law enforcement when necessary. The officer will be coming from the street
versus down the hall. The work of the committee is to look at systems in the buildings, and what is
happening, relationships, referrals and what is driving that. There is still work to do be done. The
district has a strong backbone in schools safety planning and are still in palace, and conversation with
7 principles about how to bolster that work, and looking at internal systems. We will still engage with
law enforcement for certain issues, and continue to work with partners as well.

Without this added safety device, that we will be as safe as when there was an SRO in the building?
Response: We do 7,000 folks charged with keeping students safe and ensure we are coming
together to do that. Also think the committee is looking at broadly school climate and safety and we
have many schools who never had an SRO and were safe, and talking small number of schools
experienced that change. There are a lot of schools that will be unchanged by this change, and also
looking at that we don’t have any real data to share for 1st semester with DL, and will continue to
keep data in calls to law enforcement and incidents and able to compare to last year. We will be
looking at and monitoring that closely.

Question about added safety about presence of SROs when we do re-open and asked by own staff,
and by some students who felt the presence of the SROs was a good thing for safety and for
relationships.

Director Vue noted he is looking at this as a new board member, and that the committee has been
talking about a good climate and safe schools, and hearing good work in partnering with students and
community partners. Want to urge the committee to continue to think about how school climate is in
practice, and actual practice, such as preventative measures, mechanisms to intervene, and
mechanisms to reframe safety incidents after they have occured. All opportunities to build school
climate we want, and not leaving it as an idea.

Director Allen noted that we all have very different experiences, and until we accept everyone’s
experiences are valid we will not move anywhere. She recounted her personal experiences. We
can’t have certain things in the vicinity in general, and everyone has a different experience with police
officers, and need to honor and respect the experience of everyone using the space to create a
conducive learning environment for all.

Clear with why meeting SPPD and may need them and do need to build relationships. Wondering
why still meeting with AALC safety, and moving on the downstream, and why not focus on meeting
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with community ambassadors to determine what we are doing in community to resolve conflicts and
building relationships in community to understand what is being brought into the buildings? How are
we responding to those conflicts? We have solid resources in the community. Response: In meeting
with the public safety committee is not exclusive to meeting with other community groups, and talking
about community ambassadors and committed to working with all resources we need, and work of
the committee to bring forward. One of the things we don’t have access to is more happenings in the
community, and we would have information on that and talking about the impact and what we are
hearing, and the emotional toll. Not necessarily have access because SROs were the catalyst of that
information from hears from street officers - we have kind of lost that. Listen to what they are hearing
and seeing and have the ground information and communication avenues with the Chief is open. It's
a catalyst to better support students.

e It's clear these are individuals connected to community and need to value individuals because they
know what we need to do to solve some of these problems.

e Challenge with the problem in the hands of the student - and expect teachers to teach and need them
to step to the plate and come first as they are paid to do so. Students are children and will always
make mistakes, and why adults and 7,000 are there to support them to the path. Adults need to step
up first. Response: Expectations, a lot of conversations with students, and not high enough
expectations with academics and the community of our schools.

e SEAB Member Ali noted in learning more about this issue. The past couple months and positive are
that students are not in the buildings, and gives us time to build on what we are working on to have a
better safety system within our schools. Building communications with community leaders is
important, and every school has an alum of community leader to be that next step for us to build trust
with students and a safe and more community within SPPS. Additionally, one question is how to
work with teachers to indicate it will be safer without SROs. How far are they willing to go to support
this, and need to find alternatives that is good for students and community and development with
teachers and principals?

e Director Foster added acknowledgement to Principal Thompson, and expectations of our students
and all should have them, but they are children who do what they see and need to be taught in order
to grow. The reason so embedded at Johnson is leading by example, and respect of students and
teachers, and when folks show up as themselves and belief in staff and student and sharing of power
with students, that sets a different tone in spaces and places. Globally in thinking district wide, and
perspectives around safety in buildings is different. Think about biggest concern is the discipline -
beliefs, practices, values, cultural aspects, and home. We need to talk about expectations for both
staff and students to show up to be their best every day.

e Superintendent Gothard thanked Principal Thompson and noted the stories from board members and
experiences. He has worked with a number of good SROs over the years, and removing the badge
and car and mystique, the excellent SROs have been those who can form deep and trustworthy
relationships with students. The beauty is seen same with building staff if that staff can come
together to embody the same perspectives - know students, believe in students, and being someone
they can trust. All of us can re-invest and learn how to continue to form those excellent relationships
with out students and that is our lifeline in this work. Appreciate work of the committee and look
forward to learning more.

C. Human Resource Transactions

MOTION: Director Foster moved approval of the HR Transactions for the period November 1
through November 30, 2020. Director Marchese seconded the motion.
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The motion was approved by roll call vote:

Director Kopp Yes
Director Marchese Yes
Director Ellis Absent (technology)
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
VII. CONSENT AGENDA
MOTION: Director Foster moved approval of all items within the consent agenda withholding

no items for separate consideration. Director Ellis seconded the motion.

The motion was approved by roll call vote:

Director Kopp Yes
Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes

A. Gifts

B. Grants

BF 32274 Request for Permission to Accept a Donation from the Highland Park High School Parent

Teacher Student Association

That the Board of Education authorize the Superintendent (designee) to accept the donation from
the Highland Park High School PTSA to purchase a sound system.

BF 32275 Request for Permission to Accept Two Grants from the Hiway Credit Union Foundation
That the Board of Education authorize the Superintendent (designee) to accept two grants from the Hiway
Credit Union Foundation for projects at Johnson High; to accept funds; and to implement the projects as
specified in the award documents.

C. Contracts

D. Agreements

BF 32276 Request to Sign Joint Powers Agreement with the City of Saint Paul and Board of Water
Commissioners
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That the Board of Education authorizes the Superintendent (designee) to sign the Joint Powers
Agreement between Saint Paul Public Schools, the City of Saint Paul and the Board of Water
Commissioners for FY21.

BF 32277 Memorandum of Understanding between Raymond W. Cannon Education Foundation
and Saint Paul Public Schools

That the Board of Education authorize the Superintendent (designee) to sign the Memorandum of
Understanding between Saint Paul Public Schools and Raymond W. Cannon Education Foundation for
the 2020-21 school year.

BF 32278 Memorandum of Understanding between Breakthrough Twin Cities (BTC) and Saint Paul
Public Schools.

That the Board of Education authorize the Superintendent (designee) to sign the Memorandum of
Understanding between Saint Paul Public Schools and Breakthrough Twin Cities.

BF 32279 Memorandum of Understanding between Educational Talent Search Program — Century
College (ETS-CC) and Saint Paul Public Schools.

That the Board of Education authorize the Superintendent (designee) to sign the Memorandum of
Understanding between Saint Paul Public Schools and Educational Talent Search Program — Century
College.

BF 32280 Memorandum of Understanding between Century College TRIO Upward Bound and
Saint Paul Public Schools

That the Board of Education authorize the Superintendent (designee) to sign the Memorandum of
Understanding between Saint Paul Public Schools and Century College TRIO Upward Bound.

BF 32281 Memorandum of Understanding between Metro State Upward Bound and Saint Paul
Public Schools

That the Board of Education authorize the Superintendent (designee) to sign the Memorandum of
Understanding between Saint Paul Public Schools and Metro State Upward Bound.

BF 32282 Memorandum of Understanding between the Chartered Financial Analyst (CFA) Society
and Saint Paul Public Schools.

That the Board of Education authorize the Superintendent (designee) to sign the Memorandum of
Understanding between Saint Paul Public Schools and CFA Society for the 2020-21 school year.

BF 32283 Approval of Memorandum of Agreement Between Independent School District No. 625,
Saint Paul Public Schools and Saint Paul Federation of Educators representing
Teachers,

Educational Assistants and School and Community Service Professionals
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That the Board of Education of Independent School District No. 625 approve and adopt the agreement
concerning the terms and conditions of employment for Saint Paul Federation of Educators representing
Teachers, Educational Assistants and School and Community Service Professionals; duration of said
agreement is for the period of December 15, 2020 through June 11, 2021.

E. Administrative ltems

BF 32284 Monthly Operating Authority

1. That the Board of Education approve and ratify the following checks and wire transfers for the period
October 1, 2020 — October 31, 2020.

(a) General Account #730406-731289 $67,458,700.47
#0003893-00003905
#7003874-7003902

#0005046-0005152

(b) Debt Service -0- $0.00
(c) Construction -0- $5.870.553.93
$73,329,254.40

Included in the above disbursements are two payrolls in the amount of $39,131,591.56 and overtime of
$52,014.27 or 0.13% of payroll.

(d) Collateral Changes
Released:

None
Additions:

None

2. That the Board of Education further authorize payment of properly certified cash disbursements
including payrolls, overtime schedules, compensation claims, and claims under the Workers’
Compensation Law falling within the period ending March 30, 2021.

BF 32285 Purchase supplies from School Health totaling $225,992.80 via Coronavirus Funding

That the Board of Education authorize the Superintendent to purchase supplies from School Health to
address student health needs during the pandemic totaling $225,992.80 via Coronavirus funding.
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BF 32286 Settlement of Partially Insured Claim
That the Board of Education approve the settlement of the above-referenced claim and authorize School
District administration to direct its insurer to issue payment in the amount of $200,000, which includes the
School District’s $5,000 deductible.

F. Bids

BF 32287 Phase Gate Approval of the Window Replacement Project at Saint Paul Music Academy
(Project # 0201-20-01): Gate #4 — Contract Award; Gate #4A — Finance Plan Update

That the Board of Education authorize the award of Bid No. A21-1201-A Window Replacement Project at

Saint Paul Music Academy to S & J Glass, Inc., Inc. for a lump sum base bid plus Alternates 1 & 3 of
$339,700.

G. Change Orders - None

IX. OLD BUSINESS

A. Resolution Canvassing Returns of Votes of Independent School District No. 625 General
Election

BF 32288 Resolution Canvassing Returns of Votes of Independent School District No. 625 General
Election

Chair Foster provided more details on this item. The Board did canvass the return of votes at the special
meeting of November 12, 2020. After the canvassing, Ramsey County elections discovered an error and
that 318 absentee ballots had not been processed. After a hearing, a Ramsey County judge ordered that
the ballots be opened, accepted if valid, and counted with the results transmitted to the Ramsey County
Canvassing Board. 307 ballots were accepted and counted. The Board then submitted an addendum to
its regular report to reflect the updated totals.

With this process concluded, Ramsey County, which oversees the School District elections, directed the
Board to recanvass the updated totals at this meeting. It should be noted that the these additional ballots
in no way impacted the outcome of our election.

QUESTIONS/DISCUSSION: None

MOTION: Director Foster moved approval of the Resolution Canvassing Returns of Votes of
Independent School District No. 625 General Election. Director Ellis seconded the motion.

The motion was approved by roll call vote:

Director Kopp Yes
Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
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Director Allen Yes

B. Proposed Pay21 Levy

Superintendent Gothard then welcomed Marie Schrul, Chief Financial Officer, to present the proposed
Pay21 levy to the Board of Education for final certification.

The Chief Financial Officer stated school levy authority is established in law. School budgets are a
combination of State, Federal and local funding, including the voter approved referendum. The Pay21
school levy funds the 2021-22 school year. Levies are approximately 22% of the SPPS budget. The Levy
can only move down after October 1. Pay21 final levy data is from the MDE’s levy limitation and
certification report as on 11/17/2020.

Finally, the Pay21 Levy calendar was also reviewed, with the upcoming certification of the Pay21 levy at
the December 15, 2020 Regular Meeting, and the certification to Ramsey County on December 28, 2020.

Detailed figures on the proposed levy were shared, with the certified Pay20 Levy, SPPS Proposed Pay21
Levy, and the difference within each of the levy categories. The percent change is proposed at 4.77%.

The estimated annual property tax impacts on a home from 2020 to 2021, assuming a 8% increase in
market value were reviewed, with the change at $56.05 on a $215,800 median home market value. The
estimated property tax impacts on a commercial/industrial property from 2020 to 2021, assuming a 4.9%
increase in market value, with the change at $161.67 on a $486,600 median commercial/industrial market
value.

QUESTIONS/DISCUSSION:

e Board members and the Superintendent thanked Chief Schrul and her team for their dedicated work.
Appreciation of the team’s work and know it takes a lot. Thanks to the Finance department. This a
process each year, and appreciation for attention to detail and for sharing with the community and
community feedback.

BF 32289 Certification of the Proposed Pay21 Levy

MOTION: Director Foster moved approval of the recommendation to certify the Pay21 Levy
in the amount of $196,588,254.26. Director Brodrick seconded the motion.

The motion was approved by roll call vote:

Director Kopp Yes
Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes

X. NEW BUSINESS - None

XI. BOARD OF EDUCATION
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A. Information Requests & Responses

B. Items for Future Agendas
Director Ellis requested information on FlipSide, as they are reaching out to families in the
community, including how many students are connected.
Director Vue reiterated his request to begin to demonstrate to identify what students need and
support in the courses they are behind in, and steps to demonstrate that, and timeframe for students
to demonstrate what they have learned.
Director Allen echoed Director Vue’s request on Ethnic Studies, which is on the agenda for January.

C. Board of Education Reports/Communications
Director Kopp noted reflecting on a year of losses and gains in our community, and as we are on the
cusp of a new year of 2021, and reflecting on that and how hard our community has worked to get
this far. She shared that it is easy to feel alone, and questioning if we are doing enough as parents,
teachers, district administration and community. She shared to all that you are enough and you are
doing enough. We care about you and love you, and encourage all to take good care of themselves
and to care for others. Together we will make it to the other side and be together again. She also
shared that she is the representative on RCLLG and contributing as part of their collective group
action centered on mental health and will serve as the Treasurer in the coming year.
Director Marchese thanked all staff members, leaders, building administrators, families, students,
community members for being part of our community and SPPS family this year. This has been a
year like no other with deep tragedy and loss. We can’t undo what we have had to deal with and
losses - but also speak to the resilience of the community and be able to weather these traumas and
begin to emerge at a different place. Recognize despite all of this, commitment to children, and their
best interests, and making our city a better place is strong. All evidence of a resilient community and
none taken for granted. Thanks for being here and part of the community. Honored to be in space
and look forward to a new year to thrive, and looking forward to thriving together. He also noted the
MSBA delegate assembly. It's always a great experience to be with other other board members and
set the agenda for that organization, and important to remain in conversations and dialogue with
colleagues across the state. Odd to do it in a virtual setting, but was productive and pleased with
outcome.
Director Ellis noted that she misses Marny - every day, as well as the Xiong Family. In gratitude and
thanks and recognition for those in our district, she noted Nutrition Services and Director Stacy
Koppen. Nothing has kept them from ensuring our families have meals and they have been the most
consistent since March. Transportation was also recognized to ensure our families have meals, and
to see the transition of the meals. It's been an amazing district accomplishment. She also thanked
her colleagues, and noted the MSBA delegate assembly, and proud of representation of Saint Paul.
She also noted concerns and talking about the ability to support our students and appreciate the hard
work everyone has been doing for our new board members. This is not the way onboarding should
be or feel, and they have been doing well in a difficult time and continue to be here for all. A special
recognition to Chair Foster - thanks for leading us. She also acknowledged the work with the Council
of Great City Schools and checking in with colleagues across the country, and the experiences of our
students right now. She acknowledged that we have a colleague who is no longer with us, and
thanks to Chair Foster for stepping into that seat, and to her colleagues who have been able to lean
on each other and continue to lead, support, and figure this out for our students. Thanks to
Superintendent Gothard as well - continue to show his brillance and appreciate his support and
leadership in SPPS. She also noted Chair Foster and her time on the KMOJ program Urban Agenda,
with other colleagues across the metro and what district are doing in a pandemic to support students
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and families, and it was amazing and emotional. Listening to a radio broadcast with 3 Black women
and their leadership in education was very powerful. Chair Foster represents us all very well,
especially out students.

Director Brodrick noted he has lived longer than anyone at the meeting, and he has never
experienced anything like 2020. The words for the community are pretty simple - want to applaud
everyone in the community for their endurance and their acts of love he has seen during these times
of sadness, uncertainty, mental and emotional and financial stress, and the loss of loved ones. He
wishes each and every one a happy holidays and prayers for all to have a better new year - 2021
brings us all kinds of normality we have learned and missed so much now. Thanks to all in the
community.

Director Vue thanked the Superintendent and teachers, and especially our families in making this
work with their students. If not for our families, we would not be here today - we have asked for many
accommodations and continue to recognize it is the love for families and kids that keeps our district
moving. Appreciate our families and thanks and wishes for a safe holiday. He also noted that as of
December 9, MDE and Economic Development is encouraging students workers to apply for
unemployment, and encouraged all student workers to apply.

Director Allen noted that this year has been interesting, different, and unprecedented and
uncomfortable. Applaud community, parents and students who have helped their peers in this
process; parents helping their children. Applaud for helping neighbors and others in community in
this financial crisis and fearful time of being outside, and those who ran errands for neighbors to be
safe. It's been difficult, and while she only knew Chair Xiong a short time, she made an impact on her
life. To the Xiong Family, hope to find peace this season, and that everyone who lost a loved one
finds peace. Collectively, we can weather any storm. In uncomfortability comes change, and a lot of
folks are asking for change, and the death of George Floyd brought a different mindset across the
nation on governance and how we can act towards one another and change policies to include
everybody. Look forward to 2021 to start to make changes in the world and make changes for the
next generation so when they graduate to step out into a different place. We were uncomfortable for
12 months and sacrificed, but those sacrifices will bring about great change that will be huge for our
country. Thanks to everyone in the community and colleagues. We figured this out, and are on the
downhill. Find peace this season and thanks to all.

SEAB Member Ali echoed the previous comments. We want to erase this year from the history book,
but also to those who have lost their loved ones, we all mourn with you. Hopefully the new year will
bring joy and hope for our future and the future we have. He thanked the Superintendent and his
team for their work over the past months with everything that has happened - it takes a lot of hard
work. Thanks also to board members for staying on top of things with uncertainty, and through
sometimes negative feedback. Thanks to the Board for staying engaged and helping the community
and SPPS. Most importantly, thanks to the teachers, counselors and parents - for all they have done
to help students achieve and to stay engaged in school, and for the emotional support provided by
counselors to students to ensure they stay motivated in school. He noted his personal experiences
with teachers and counselors who have helped him. It's been a tough year, but we got through it, and
will continue to get through it. Hopefully next few weeks bring joy with families, and safely. New year,
new hope, and something to look forward to in 2021. He also echoed Director Vue’s note about
student unemployment, and encouraged the District to share this information for students to get back
what they lost during this time.

Chair Foster noted she is ready for 2020 to go. We began the year with Chair Xiong and cannot
leave this year without bringing her name forward and her spittir and what she brought to the team
and city. She was a firecracker and bright shining light and she is missed. Thanks for the
graciousness about stepping into the seat and navigating it. She noted the support of all board

32



XI.

members as she stepped into the Chair role. She shared her loss of family members throughout this
difficult year, and the support of her colleagues. Thanks to staff, students, and families because we
are all in this together. Our staff, our students, and our families - we are all in this together. We do
better together and Saint Paul has showcased that. In listening to the CGCS calls and MSBA
conference, truly believe SPPS is unique, and is a special place with folks and individuals who make
this place great, and we need to tap into each other and continue to elevate each other. We may not
always agree, but find value in individuals. As we move into the holiday spirit, and a new year is
coming. Her wish is for every staff, student, family, and community member to move into the new
year in mind and spirit, and find joy in life.

Superintendent Gothard noted it was impactful to listen to board members and experiences. He does
have a virtual meeting with staff and community this week and will share comments there as well.
We started in a very difficult challenging palace and it never stopped. As a leader there are two
things certain - one is that you don't’ always know the answers and especially spontaneously.
Second is that sometimes we have to deliver information and answers folks don’t want to hear. But
never for a sustained period like this with uncertainty. There are 150,000 correct answers.
disappointed, and 15,000 right answers, and want all those answers to be successful which is a
crossroads as an educator. He thanked the members of the Board, and can see that they also want
to do so much more during this time. He appreciates the support and advocacy. He noted a post he
saw of beautiful photos of cities over 300,000, with Saint Paul as one of them. The caption stated
that with the 300,000 deaths due to COVID, one of those cities would be completely gone within a 9
month timeframe. He noted the somberness of that realization and photo. We are continuing to work
really hard, and do not know what the future will bring. We know there will be difficult decisions to
make. He thanked the community, staff, and parents. He noted his experience as a parent of a
senior, but also the experiences of a kindergartener and kindergarten families who may be
experiencing SPPS for the first time and how important those experiences are. He thanked our
parents so much - encouraged everyone to stick with us - we haven’t gone away. Schools are open
and teachers are working diligently. He thanked our principals for navigating complex challenges,
and challenging others, and the culture to do that. Principals have also been working together in
amazing ways. He noted Technology Services, Transportation, Essential Kids Care and Nutrition
Services for their impact during this time. He continues to be proud of the District. He acknowledges
the heartache that 2020 brought us, and continue to look forward to 2021 and the many things ot
learn from and grow, and reflect upon. He encouraged all to take pause and come back stronger
than ever to face COVID, learning, and better support, embrace our parents and stakeholders. He
continues to be proud of the SPPS community. We have new work, new hope, and new dreams to
be done.

FUTURE MEETING SCHEDULE

MOTION: Director Foster moved to reschedule the Annual Meeting of January 5, 2021 to
begin at 4:30pm, with the Committee of the Board to commence immediately following. Director
Kopp seconded the motion.

The motion was approved by roll call vote:

Director Kopp Yes
Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
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Director Vue Yes
Director Allen Yes

MOTION: Director Foster moved to approve the Committee of the Board and Regular Meeting
of the Board of Education schedule for the 2021-2022 school year with the schedule of:

Committee of the Board meetings, which commence on Tuesday at 4:30pm unless otherwise
noted:

September 7, 2021

October 5, 2021

November 9, 2021

December 7, 2021

January 4, 2022 immediately following the Annual Meeting
February 8, 2022

March 8, 2022

April 5, 2022

May 10, 2022

June 7, 2022

Wednesday, August 10, 2022 (due to primary elections that day)

Regular Meetings, which commence on Tuesday at 6:05pm unless otherwise noted, are:
e September 21, 2021

October 19, 2021

November 16, 2021

December 14, 2021

January 4, 2022 with the Annual Meeting

January 18, 2022

February 22, 2022

March 22, 2022

April 19, 2022

May 24, 2022

June 7, 2022 Special meeting regarding Non-renewals at 4:00pm

June 21, 2022

July 19, 2022
e August 23, 2022

Director Ellis seconded the motion.

The motion was approved by roll call vote:

Director Kopp Yes
Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes

A. Board of Education Meetings (6:05 p.m. unless otherwise noted)
e January 5, 2021 (Annual)
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January 19
February 23
March 23
April 20
May 18
June 22
July 20

B. Committee of the Board Meetings (4:30 p.m. unless otherwise noted)
January 5, 2021

February 9

March 9

April 6

May 4

June 8

August 10

XIl. ADJOURNMENT
Director Foster moved to adjourn the meeting; Director Ellis seconded the motion.

The motion was approved by roll call vote:

Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes
Director Marchese Yes
Director Ellis Yes
Director Foster Yes

The meeting adjourned at 12:59 p.m.

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not
necessarily the time during the meeting the items were discussed.

Prepared and submitted by:

Sarah Dahlke
Assistant Clerk, St. Paul Public Schools Board of Education
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INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

ANNUAL MEETING
Via Telephonic and Video Conference; Available via Live Stream at www.spps.org/boe

January 5, 2021
4:30 p.m.

MINUTES

. CALL TO ORDER

The meeting was called to order at 4:34 p.m. by Chair Foster.

il ROLL CALL

Board of Education: S. Marchese, Z. Ellis, J. Foster, J. Brodrick, J. Vue, C. Allen, J. Kopp

Staff: Superintendent Gothard; Chuck Long, General Counsel; Cedrick Baker,
Chief of Staff; Dave Watkins, Chief of Schools; Kate Wilcox-Harris, Chief
Academic Officer; Marie Schrul, Chief Financial Officer; Jackie Turner,
Chief Operations Officer; Stacey Gray Akyea, Director, Research,
Evaluation & Assessment; Kenyatta McCarty, Executive Director, Human
Resources; Kevin Burns, Director of Communications; Sarah Dahlke,
Secretary to the Board

lil. APPROVAL OF THE ORDER OF THE MAIN AGENDA

MOTION: Director Foster moved approval of the Order of the Agenda. The motion was
seconded by Director Ellis.

The motion was approved by roll call vote:

Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes

Iv. ELECTION OF OFFICERS

1. Chair of the Board of Education
The serving Chair opened nominations for the office of Chair of the Board of Education.

MOTION: Director Zuki Ellis nominated Director Jeanelle Foster for the office of the Chair of
the Board of Education.
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Further nominations were called for, there being none the vote was called.

Motion was approved with the roll call vote as follows:

Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes
2. Vice Chair of the Board of Education
The Board Chair opened nominations for the office of the Vice Chair of the Board of
Education.
MOTION: Director John Brodrick nominated Director Jim Vue for the office of the Vice Chair

of the Board of Education.
Further nominations were called for, there being none the vote was called.

Motion was approved with the roll call vote as follows:

Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes
3. Clerk of the Board of Education
The Board Chair opened nominations for the office of the Clerk of the Board of
Education.
MOTION: Director John Brodrick nominated Director Zuki Ellis for the office of the Clerk of

the Board of Education.
Further nominations were called for, there being none the vote was called.

Motion was approved with the roll call vote as follows:

Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes
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4, Treasurer of the Board of Education
The Board Chair opened nominations for the office of the Treasurer of the Board of
Education.

MOTION: Director Jim Vue nominated Director John Brodrick for the office of the Treasurer
of the Board of Education.

Further nominations were called for, there being none the vote was called.

Motion was approved with the roll call vote as follows:

Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes

The Board of Education officer positions for 2021 are:

Chair: Jeanelle Foster
e Vice Chair: Jim Vue
e Clerk: Zuki Ellis
e Treasurer: John Brodrick
V. RESOLUTIONS
BF 32290 Appointment of the Assistant Treasurer
MOTION: Director Foster moved that the Board of Education approve the resolution that

states as follows: BE IT RESOLVED, by the Board of Education of Independent School District No.
625, that it herewith appoints Marie Schrul, Chief Financial Officer, as the Assistant Treasurer of
this school district for 2021. Motion seconded by Director Ellis.

Motion was approved with the roll call vote as follows:

Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes
BF 32291 Appointment of the Assistant Clerk
MOTION: Director Foster moved that the Board of Education approve the resolution that

states as follows: BE IT RESOLVED, by the Board of Education of Independent School District No.
625, that it herewith appoints Sarah Dahlke as the Assistant Clerk of this school district for 2021.
Motion seconded by Director Ellis.
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Motion was approved with the roll call vote as follows:

Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes
BF 32292 Resolution Naming Depository Accounts
MOTION: Director Foster moved that the Board of Education approve the resolution naming

the banks that are to serve as depositories of school district funds for the year 2021. Motion
seconded by Director Ellis.

Motion was approved with the roll call vote as follows:

Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes
BF 32293 Resolution Naming Banks as Custodians for Safekeeping of Collateral
MOTION: Director Foster moved that the Board of Education approve the resolution naming

the banks that are to be used as custodians for safekeeping of pledged security for school district
deposits. Motion seconded by Director Ellis and Director Vue.

Motion was approved with the roll call vote as follows:

Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes
BF 32294 Resolution Authorizing Investments of School District Funds
MOTION: Director Foster moved that the Board of Education approve the resolution that

herewith authorizes the Assistant Treasurer to invest surplus funds of the school district from
time to time, as provided in Minnesota Statutes and the School Board Investment Policy. Motion
seconded by Director Marchese.

Motion was approved with the roll call vote as follows:
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Director Marchese Yes

Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes
BF 32295 Resolution Naming Brokerage Accounts
MOTION: Director Foster moved that the Board of Education approve the resolution naming

the brokerage firms that are to handle the purchase and sale of securities and other property.
Motion seconded by Director Marchese.

Motion was approved with the roll call vote as follows:

Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes
BF 32296 Resolution Authorizing Entry into Joint Purchasing Agreements
MOTION: Director Foster moved that the Board of Education approve the resolution

Authorizing Entry into Joint Purchasing Agreements and approve administration to continue
current joint cooperative purchase agreements and to enter into other various Joint Cooperative
Purchasing Agreements as deemed necessary. Motion seconded by Director Marchese and
Director Ellis.

Motion was approved with the roll call vote as follows:

Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes
BF 32297 Resolution Naming the Official Newspaper
MOTION: Director Foster moved that the Board of Education approve the resolution naming

the SAINT PAUL LEGAL LEDGER MINNESOTA LAWYER as the official newspaper of the School
District. Motion seconded by Director Brodrick.

Motion was approved with the roll call vote as follows:
Director Marchese Yes
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BF 32298

MOTION:

Director Ellis Yes

Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes

Resolution to Adopt and Confirm All Policies Contained in the SPPS Policy
Manual

Director Foster moved that the Board of Education approve the resolution

confirming and adopting all policies contained in the Board Policy Manual. Motion seconded by
Director Marchese.

Motion was approved with the roll call vote as follows:

Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes
VI. FUTURE MEETING SCHEDULE

Chair Foster then reviewed the dates of 2021 Committee of the Board Meetings, as well as 2021
Regular Meetings of the Board of Education.

A. Board of Education Meetings (6:05 unless otherwise noted)

January 19
February 23
March 23
April 20

May 18

June 8 | Special Non-Renewals at 4:00pm
June 22

July 20
August 24
September 21
October 19
November 16
December 14

B. Committee of the Board Meetings (4:30 unless otherwise noted)

January 5
February 9
March 9
April 6
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May 4

June 8
August 10
September 7
October 5
November 9
December 7

VII. ADJOURNMENT
Director Foster moved to adjourn the meeting; Director Brodrick seconded the motion.

Motion was approved with the roll call vote as follows:

Director Marchese Yes
Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes

The meeting adjourned at 4:55 p.m.

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not
necessarily the time during the meeting the items were discussed.

Prepared and submitted by:

Sarah Dahlke
Assistant Clerk, St. Paul Public Schools Board of Education
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INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

COMMITTEE OF THE BOARD MEETING
Via Telephonic and Video Conference; Available via Live Stream at www.spps.org/boe

January 5, 2021
Immediately following the Annual Meeting at 4:30 p.m.

MINUTES
. CALL TO ORDER

The meeting was called to order at 5:02 p.m. by Chair Foster.

Il ROLL CALL
Board of Education: Z. Ellis, J. Foster, J. Brodrick, C. Allen, J. Kopp, S. Marchese
J. Vue joined shortly after roll call was conducted.
SEAB: K. Ali
Staff: Superintendent Gothard; Chuck Long, General Counsel; Cedrick Baker,

Chief of Staff; Dave Watkins, Chief of Schools; Kate Wilcox-Harris, Chief
Academic Officer; Marie Schrul, Chief Financial Officer; Jackie Turner,
Chief Operations Officer; Stacey Gray Akyea, Director, Research,
Evaluation & Assessment; Kenyatta McCarty, Executive Director, Human
Resources; Kevin Burns, Director of Communications; Sarah Dahlke,
Secretary to the Board

lil. APPROVAL OF THE ORDER OF THE MAIN AGENDA
MOTION: Director Foster moved approval of the Order of the Agenda, with one change - to
move the Audit Report Year Ended June 30, 2020 to precede the Superintendent's

Announcements. The motion was seconded by Director Ellis.

The motion was approved by roll call vote:

Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes
Director Marchese Yes

Iv. SUPERINTENDENT’S REPORT
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Superintendent reported on the decision made before Winter Break and welcomes everyone to 2021. He
is excited about our future and great things to benefit students of SPPS - that is our priority and our
mission to provide the best education. He noted that distance learning is not the ideal method of
education, and provided a recap of events, timeilines, acknowledgement of staff to make DL meaningful
and effective, safety protocols developed and COVID-19 plans online. He also noted the case rate
increase in fall and winter, and provided information on the determination of MDH’s case rate data used in
the State’s Safe Learning Guidelines. He also noted his communication with superintendents across the
state and country, and learning plans for districts both in the metro, state, and nationally. He provided
more information on the case rates, beginning on October 29th through current, and the ebb and flow of
those numbers. He noted the upcoming data for January 7th, to report December 13-26, and expected to
be at or below 50, when they were incredibly higher earlier the season. It is far better than data from
October and November. It also become clear in communities near and far that case rates are not being
driven by in-person instruction with low instances at the elementary level. On December 16th, the
Governor announced modifications to the Safe Learning Plan to prioritize in-person learning for our
youngest learners, and more information on the timeline and decisions of SPPS were provided. He noted
contact with SPFE leadership during COVID response. SPPS leadership and SPFE met last night and
plan to meet later this week. He noted the MOU with SPFE and that the Governor and his leadership
team have called for additional details in the Safe Learning Plan. We will step in to support our building
leaders and staff. He chose to announce the February 1 in-person start date for students before Winter
Break and allow for time to isolate after Winter Break and planning. To continue to see the downward
slope in cases in the county, and work to get closer to vaccinations for education staff. He has advocated
for educators to be priority and partnered with the County to administer vaccinations at a school site.
Once administered, all safety protocols will remain. He acknowledged the concerns from stakeholders
about return to in-person learning. He shared that there is not one single course of action that will satisfy
everyone, and we will not all agree - except on one thing which is to keep kids first, always, and
proceeding safely and thoughtfully. Thanks to everyone, and pledge the earn the trust of the community
every day. He noted the website with information, and ready to do this safely and remain committed to
in-person return for our youngest learners. He thanked the Board for their support as we serve the
students, families, and staff of the Saint Paul Public Schools Community.

QUESTIONS/DISCUSSION:

e Director Ellis noted the communications from students and stakeholders. Know the February 1 date
is out there, but what would change or make us change that date? Concerns and fear during this
time, and the vaccinations were noted, and what would make us shift that date, with the access to the
vaccines not available to everyone in a timeframe to re-open schools in some semblance of
functionality for students, families and staff? Response: Ask team to provide update on vaccinations,
and have been working with the County, and everyone consuming great deal of information - get
enough vaccines in the state, distributed to 1A and 1B, including education staff. There’s a lot of
work to be done, and details to be worked out on availability and access. We cannot mandate folks
to take it, and in a District our size, it could take some time to vaccinate those eligible and interested.
We want to prioritize those as well participating in in-person learning. We have coordination to do,
and hope to have additional updates by the BOE meeting.

e In relation to the February 1 date, we did move it to consider the very angst that we are hearing and
provide more time. In December when we made the decision, it was 6.5 and 8.5 weeks and longer
than in July when we received the Safe Learning Plan. We did want to provide additional time for
factors. Things that could impact that date include a change in the state guidelines, if MDH or other
officials observe a concern and work with us, and look at our local context. We are working hard as
possible during this time for equipment, protocols, and staff able to report to conduct in-person
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learning and we learn more and more each day. With the extra time, we feel confident with the
February 1st date for grades PreK-2.
Director Vue appreciated the explanation of the reasoning for the February 1 date. His concern is
around engagement with community. In the time we do have, what opportunities are there for
community to give input, and if possible, accommodate some of their ideas or concerns. Response:
Some of the input received has been the continuation of how students are achieving during distance
learning, and is important information to consider. We did have a staged, phase-in plan around
hybrid, but to the shift to in-person it came unexpectedly from the Governor and Commissioner
because they believe it is safe. The key engagement is information to families to understand if they
want to stay in virtual learning, or in-person learning. The majority of our engagement efforts since
the beginning of distance learning have centered on three major categories - distance learning and
experiences in DL in effort to prepare for summer and fall; it switched to the comfort level of returning
in the fall; and the third was return in-person, we are taking a pause, but are gathering ways to
engage families and students around the various ways we are now providing services and supports.
We are solidifying what we want to know, communicate, and perspectives from families, and that
communications are actionable, and to ensure that we don’t add stress or anxiety by questions
asked, and chiseling down to what is important to ask families right now, in this critical time with VLS
and School Choice. We will be engaging perspectives, and just closed the window on secondary
student survey and asking experiences during DL and their perspectives and courses they enjoyed or
didn’t, as wella s focus groups, and begin the next level of engagement.

o It sounds like we are on the cusp of framing the questions to ask in the upcoming surveys. At
what point will they launch? Response: Timing is important, and will come back with the answer,
with many things not solidified and not ask too early or too late. We can come back with more
information. Timeliness is of the essence.

Director Allen expressed her concerns with returning to school, and appreciated the numbers
breakdown and to see the decline, but believe decline is happening because of the distancing in our
communities. Concerns with bringing many different people into the buildings, and concerned about
everyone, and not be the factor that contributes to the pandemic. Concerns, and watching the
vaccination priority, and those eager to can vaccines can receive them, but that is not happening yet.
Concerned about students returning to the building, and hope to do it in an extremely safe way, with a
communication and plan to be shared with the community. There is a fear of this disease, and
concerned about families sending their students to a building, and concerned for community.
Director Kopp thanked her colleagues for their thoughtful questions. She also thanked the community
who has been calling and emailing and their fears, excitement and and concerns. We have been
unsettled for many months, and all feel that pressure and tension with new decisions. Also
acknowledge we have found a way together to come together to ensure all's definition of safety is
acknowledged and heard and working toward all feeling good about coming back. None of this is
easy and no one is winning, and grateful for everyone who continues to stay engaged. The role of
the Board is communication to community and to fill in the gaps with community. Interested to
continue to fill in that gap that is compassionate, enough details to understand but not overwhelm,
and confident can continue to do that. Appreciate all giving their best and all for our students, and
work to do together with committed members to do that work together.

With the Virtual Learning School, some feel that with the announcement and decision time in this

Friday, folks are feeling compressed by that. Is there any way to extend that deadline to ensure there

is enough communication and one last push for options for families? Response: Chief Turner

provided more details. We discussed this as well, and we are going to have a deeper look. The max
number of days it could be extended is 24 hours. There is a significant amount of work to align

schedules with teachers in-person or teachers with accommodations, and each time there is a
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significant change, we need to realign all schedules. We worked backwards and worked with SPFE

members for a reasonable amount of time with access to students, and the further we push that date

back, we will not be able to provide teachers with that list of students for initial communication and

relationship building for students. We did get a small surge of students over the Winter Break, and a

number of families did elect to VLS The deadline is Friday, and can work with the team to do a last

minute additional electronic communication. Another reason for the delay is the complexity of the
moving pieces in a district our size. Based on the Safe School Learning Plan, we do need to allow
families the option to opt-in to VLS from in-person.

o That additional time can make a difference, and the last bit shared is important that families can
opt-in, and part of the worry is the deciding. There are families excited to send their students
back, and the comfort of knowing that they can change that, isn’t very clear, but there is so much
information, it's difficult to keep track, and that extra cushion of time after Winter Break, and that
little bit of time at the end is important and communicates to families we are understanding where
they are and doing all possible to support them.

Director Marchese appreciated the updates and questions.
With the Virtual Learning School, and if a family decides they want to go back to in-person learning,
what is the opportunity and window of time to do that? Families are concerned about their students
losing the connect to their teachers. Response: It is not as easy to go from virtual to in-person -
there are a few additional considerations. A family can always request, and may not be able to honor
100% initially. In person, once we do class roster and enrollment and alignment to contractual class
size, and feel they need to go to a particular school we may not be able to accommodate that. If the
family has flexibility about schools, we may be able to accommodate that. If a family is set on their
student attending a particular school, we would ask the family to work with us and bhave their name
added to a waiting list, and once there is an opening, we will call. Make request, go on waiting list,
and monitor that and notification. In person factors are based on busing, teachers, and food service,
and items to provide in alignment with Safe Learning Plan and intricacies based around numbers and
space for students in a classroom or lunch room. That will take more time and attention, but is
available to families and ask that families be flexible and patient. These will likely be protocols into
the next school year as well. We will need to carefully monitor numbers to implement the plan safely
and looking ahead to plan the next school year as well.
It's important to re-emphasize this is dynamic, and families are not locked into VLS or in-person. |t
may take some time, and child would still be able to attend virtual learning. That’'s important. Wonder
if operationally about a date or dates or interval for families to focus instead of a rolling process would
be helpful - such as quarter or semester breaks? Response: Yes - we have discussed that there
would be a published date to encourage families at that time to make a selection to go in-person in
the Spring.

If a family is in VLS and want to go in-person but their child’s school is full, they don’t lose the option

of being in that school for the following year? Response: Correct - we will work together in the fall to

maintain seats, similarly to when families leave the country and return. In 21-22 families will not lose
their child’s spot in school preference.

Appreciate the thought and deliberation and comments. It's important for community members to

remember we are not dealing with perfect options for everyone, and from the email communications,

there have been pointed comments in the work around this, and important to recognize that we have
not heard anyone be cavalier or unconcerned about the safety of our students and staff and important
and seriousness of this disease and impact on the choices of our families and lives. Important to
keep in that spirit all acting in good faith and offer options to work for families. This District has been
very deliberate in how it is moving forward with protecting the well-being of our families, and also
spent many times documenting the impact of distance learning on our students. There are many
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people virtual learning works for, and many for whom it is not working. We need to recognize the
impact distance learning is having - careful how we are doing it, thoughtful about options for family
choice. This is for every individual to determine, and the job of the District is to be deliberate in how
we do that, and there may be changes along the way. Health will be top of mind, and also recognize
folks acting in good faith. Decision is being driven not by pressure or outside interest, have not heard
that. From a board member, this District is acting in good faith in what we are trying to do and with
the Superintendent and his team, and need to operate in that space.

e Director Ellis also asked about additional staff readiness surveys for in person learning. Response:
As we have been moving forward, one of the questions asked to staff is readiness to return to
in-person to gauge their readiness or comfortability to move into an in-person model. We have not
done additional surveys for in-person specifically, we have continued to move forward, and last
survey was for secondary staff, and out of that, a little over 800 surveys sent out, and 160 said not
comfortable coming back in person. Also shared with staff if they have concerns or needed to not
come back to the buildings, that there are pathways for ADA accommodations or executive order
accommodations, and that information has been provided ongoing for staff.

V. AUDIT REPORT YEAR ENDED JUNE 30, 2020

Superintendent Gothard then introduced Marie Schrul, Chief Financial Officer and Arleen Schilling,
Controller to introduce Jackie Huegel and Aaron Nielson from MMKR to present the audit report for the
year ended June 30, 2020. This was unlike no other year in conducting an audit, and impressed with our
team and MMKR for the data needed.

Three reports were shared with the Board, including Annual Financial Statements, Special Purpose
Report, and Management Report.

Included in the presentation was information on the role of the auditors; audit results with an unmodified
opinion on basic financial statements and internal controls and compliance reports; a review of the
general education aid - basic formula allowance at 2%; state-wide fund balances; general fund financial
position; adjusted ADM and pupil units served and change in students served; other governmental funds;
and district-wide statement of net position. The full presentation and Financial Statement Report can be
found in the BoardBook.

QUESTIONS/DISCUSSION:

e Board members thanked the Finance team and MMKR for the report, and the hard work during this
tumultuous year. Thanks for helpful assistance and information provided.

e Director Vue requested further information on the timeline of the audi. Response: Our preliminary
audit work began in June 2020, and requests, which goes into July. The food service program
changed drastically, and with the inventory, during this year. The primary field work is completed
mid-September, and into October and November to wrap-up information. Then about a month to
prepare the report. The meeting mentioned was to share the results and review the presentation in
December. The majority of the audit work in early September to October. The financial statements
do take a bit of time, and this is the culmination of the audit with this presentation to the Board.

e Superintendent Gothard thanked Chief Schrul, Ms. Schilling, and the MMKR team for their work
during this unprecedented year and this good audit report. There are always ways to improve, but in
these circumstances, proud of efforts and report tonight.
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RECOMMENDED MOTION: Director Foster moved acceptance of the Audit Report Year Ended
June 30, 2020. The motion was seconded by Director Ellis.

The motion was approved by roll call vote:

Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
Director Allen Yes
Director Kopp Yes
Director Marchese Yes

VL. SPPS ETHNIC STUDIES UPDATE

Superintendent Gothard then introduced staff to present an update on Ethnic Studies in SPPS, and
included Craig Anderson, Rebecca Biel, and Moakong Vang to provide more information. He noted his
personal experience in leading districts. He believes in all kids and he can make a difference. All families
want their children to succeed. Our staff have been asking for strategies that stick. He provided a quote
by Dr. Ibram Kendi about racial inequities. He noted the 2018 study in the strategic plan and the data
showed that Black student achievement is lowest in our district and consistently in MN. He noted SPPS’
racial equity policy and culturally relevant instruction and curriculum, and assessments. We spent the
2018-19 school year researching and project planning for work and in 2019, included in our SPPS
Achieves plan and devoted an entire strategic initiative to this effort. Our Academics and Division of
Schools teams are leading this work with Zaretta Hammond’s work on Culturally Responsive Teaching
and the Brain for PreK-12. SPPS Achieves was created to do this work to inspire a culture of student
achieves in SPPS and that Black and Brown children can and will learn at the same level as their peers
regardless of race. Elated when members of SEAB brought the proposal in the Spring of 2018 graduation
requirement separate from social studies electives, and the timeline was reviewed, including the
stakeholder committee and determined the components for the course. In the summer of 2020,
leadership determined that Ethnic Studies course will be a graduation requirement in SY22, and
established an Ethnic Studies department, and specialist to lead the department and course
development, and created a steering committee to provide strategic input. Members of the committee
were reviewed.

Zaretta Hammond’s work in Culturally Responsive Teaching and the Brain was reviewed, as well as
SPPS Achieves strategic focus area of Effective and Culturally Relevant Instruction. A graph showing the
intersectionality of Strategic Initiative 3a, Ready for Rigor Framework, and Equity Policy in relation to
SPPS Critical Ethnic Studies was also shown.

A review of where we’ve been and timeline of Ethnic Studies was also shared, beginning in Spring 2018
with the SEAB proposal for an ethnic studies graduation requirement separate from Social Studies ethnic
studies electives, through research in 2018-2019, alignment with the strategic plan, Fall 2019 planning,
the stakeholder committee in Spring 2020, and Summer 2020 was also discussed.

Mouakong Vue, Ethnic Studies Specialist, was also introduced, including his background and his work in
this area.
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SPPS Critical Ethnic Studies development and implementation was also shared. A Critical Ethnic Studies
timeline was shown, including planning and development in SY20-21, Phase 1 of initial implementation
elective at participating high schools in SY21-22; and Phase 2 of full implementation of graduation
requirement for sophomores in SY22-23. Further details on this timeline were also presented. Planning
and development details were also included, and provided details on the Steering Committee and the
Course Development Committee.

Updates were also shared including the MN state standards for social studies in the revision process;
MPS implementation for an ethnic studies graduation requirement is on same timeline as SPPS; and
graduation requirement process led by Division of Academics.

The full presentation can be found in the BoardBook.

QUESTIONS/DISCUSSION:

e Director Brodrick questioned what will the students be taught in this class? What do we see to be the
body of knowledge and facts? What are the generalizations or deeper thinking skills involved? What
will be the social studies skills learned in constructive and creative thinking. What will the class look
like? Response: We are constructing the course, and the committee is working on. Hoping to
continuously update the Board as we do the work. The work from the stakeholder group, and it will
be thematic course, and not moving from group to group. The course construction committee is
currently working on with input from the steering committee.

o He went on to note that at this point, we don’t have a conceptualization about this class? That is
disappointing to talking about this for years. Have not seen anything with eagerness and
optimism whether this class will be something for students to benefit from and required to take.

o One of the things learned this year, particularly during this pandemic, it has forced him to really
think about the terrible ordeal that all of us have gone through in the past 10 months, and
reminded him by many things he has seen and experienced in the community, and have learned
that we are all in this together - humanity. Wondering what we are going to be doing in this
course to do that kind of building and effort to find commonalities amongst many diverse students
and parents and neighborhoods. Think we have universal values, virtues and skills that can be
taught in an Ethnic Studies course, and something to appeal to all cultures. What he has seen
bring us together in the past 10 months is not our differences, but our commonalities. He noted
the Golden Rule across all cultures. Hope that we don’t miss that part of an Ethnic Studies
course - saw in goals is attempt to talk only about differences. Want to see us building us
together.

e Director Vue noted questions about the timeline - when do we expect to make a decision of when and
if it will be a required course, and how will we frame that language to parents and students expected
to take this course? Response: We do have Board policy around graduation requirements, and
looking at that, and will bring back to the Board soe recommendations or interface to discuss what it
may look like to add and cleaning up language within the policy. It will need to go through the full
process with readings, and it will be longer, but plenty of time between now and 22-23, and
graduating class of 2025 to have it in place, and work in tandem with course.

o Further clarification was requested on the policy, with the Council of the Great City Schools
having examples and from across the country to make it fit our time and this course, and the
Board working to ensure we have a well-rounded education for all students, including critical
ethnic studies.

o Further clarification was requested on the alignment with the schedule. Response: Because
OTL doesn’t do all the policy work and others to collaborate, we will work with everyone, the
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Board, and Superintendent on the revisions, and that timing may take a bit longer, or may align
with the schedule set forth too. We do have protocols and procedure to change the policy to be a
course if the Board wishes to be so.

o Want to ensure in alignment in the policy framed with making the decision it is a required course -
we need policy to fall back on if a required course, and inform students and families. Response:
Appreciate the support and look forward to seeing the first steps into that.

Director Allen requested information if the Ethnic Studies Specialist position replace the Culturally

Relevant Instruction position, or still hiring for that position as well? Response: No - the former

Culturally Responsive Teaching staff member took another position, and during the pandemic, was a

difficulty time to onboard a new staff member, and put a pause on hiring that position. As we go

through priority based budgeting and strategic plan, and have more information on that. 3A in SPPS

Achieves in incredibly important.

She also noted questions around the course development committee. She noted LGBTQ in the

committee, and requested information if LGBTQ studies are included in Ethnic Studies. Response:

For the term “Critical Ethnic Studies” is how students are critically assessing their intersectionality and

their identity and looking at the world around them. More details were provided on the perspective

brought to the committee. We want to ensure we are keeping students at the center, and how they
are able to enter as their authentic selves and their world around them.

o Director Allen noted she does not want to try to stretch it - with a lot of cultures within the course.
Implementing Ethnic Studies in PreK-12, and a subject such as LGBTQ aligns with other
subjects, and teaching inclusiveness, and allow the natural to happen, and perhaps in middle and
high school years. It falls in line with other classes, not in the cultural way of cultures in society.
We don’t want to put other issues ahead of topics that need to be addressed also. Careful about
this because it will be important in how students see themselves in the world, which is ingrained
in generational and cultural learnings. She noted her personal experience in this topic as well.

Director Kopp thanked everyone for the presentation. As the parent of a 2026 graduate, this is very

cool and fun to watch as a former teacher in development of curriculum. Know the Ethnic Studies

journey has been long, and trying to bring this to a graduation requirement. Is there a model or
aspirational look for this course- nationally, globally - of what we'd like to model this after?

Response: It will be thematic, and explore concepts. We are looking at models to the course

construction committee, and districts that have implemented this, and looked at best practices and

what has worked. A week on a different group is not a best practice that has worked in other districts.

Working with in course development is framework and models from various school districts - Oakland

Unified, Boston, San Francisco, that fit well with Ethnic Studies. Also some pedagogy in terms of how

this will be taught and look like - some of the work in CRT work with Zaretta Hammond aligns with

Ethnic Studies. A curriculum may look different depending on the students, and ensure our

curriculum developed is reflection and responsive to communities served. We hope that this course

promoted healing and coalition for our buildings and SPPS.

Will there be an interest or focus in bringing in local history and making it Saint Paul specific and

cultural identity in Saint Paul to make it very relevant for students? Response: In getting to human

geography and concept of place and where you are affects role, place, and events around you. Yes,

and place is geographic concept of what it means to be where you are. Community experts be a

possibility and into the class, such as artists, cultural preservers, to bring into the classroom and

share their wealth of knowledge is the forefront of the course development cohort and valued and
incorporated into the work we do.

Thanks so much and enthusiasm is contagious and excited to see where this work goes next.

Director Marchese thanked the team for their work and appreciated the momentum, and the Board

has been clear in seeing this adopted as soon as possible and appreciate moving forward.
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Clarification on the timing around the policy and like to know the specific Board action to take to
formally what it needs to be as a graduation requirement and set as our curriculum. Response: We
have a local policy to guide how we meet the graduation requirements, and will need to be a change
to that. There are a number of credits, and ways they are divided - some mandated by the State and
some electives. There is reference to a CTW credit, and one parallel that districts do modify their
graduation requirements for emerging trends or community feedback and engagement, and this fits in
that category. We have our graduation requirements in policy, and procedures. Further details were
provided on the CTE requirement - this similarly will require the Board to direct Administration to add
a specific requirement in addition to what is required by the State. That will be brought to the Board
at a later date, and want the mandate to help drive the development of the course, and with the
Board’s directive and opportunity to put this down in writing, we can continue more enthusiasm, input
and engage more families and educators. We had to look at where we could swap out an existing
graduation requirement, and that within the Human Geography requirement, so not putting too many
additional requirements on our SPPS graduates.
Will this come through the Policy Work Group, or presented at a Board meeting? Response: We
expect to look at the existing policy, and if a change is needed, it would go through the three-reading
process. If it is a procedural piece, then we won’t need to go through the policy reading but defer to
legal counsel for the next steps. Either way, there will be a Board action to direct Administration to
look at policy or the procedures. Even if we find there isn’t a policy to be changed and more
procedural, we are still able to bring this to the Policy Work Group, and there may need work within
the PWG for the three-reading process. Either way, an update can be provided through PWG.

When will that happen? What is the target date for that action? Response: Right now there are

other policies in priority to be the three-reading process. At earliest, it will be the end of the school

year with a timeframe and window for this to happen, but with the other policies currently being
updated, the earliest this one may come before the PWG is early-Spring.

o Ask because the question isn’'t “whether” and answered that as a Board, but what specifically to
direct on, and hope to expedite this as much as possible. Think that this will not be a
controversial conversation with the Board, but an opportunity to present to the community, many
of whom have been asking for this in addition to the Board, and hope to do it sooner rather than
later so that we can have a clear statement in our policy. Like to see us have this on the agenda
at a definite time to represent the community. Response: We can commit to working with staff
on the specific date for the recommendation to come to the Policy Work Group and when we
believe it comes to the Board for the process.

o Appreciate the work and a lot going on, and appreciate the engagement, deliberateness in
constructing the course, and want the Board to be on record in direction to staff and policy, and
the more definitive the better.

SEAB Member Ali requested more information on the likeness in being delayed if MDE’s plan for

social studies would change or go on a different track? Response: This Ethnic Studies course with

SPPS is separate from social studies, and the work of building this course doesn’t rely on MDE. As

the work continues at the State for social studies doesn’t affect the timeline of the creation of this

course.

Director Ellis noted the questions from board members and from families and students in the steering

committee, and how we will communicate this going forward for students and families.

Director Brodrick noted a follow-up question - agree with Director Marchese no dispute on the need

for an Ethnic Studies course in SPPS. However, in talking about work of PWG as we prepare to

present to the Board the possibility of using policy to reinforce the existence and make it mandatory,
know will go back to original question that if we are going to make it mandatory, we will need a clear
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VILI.

idea of the content and purpose of the course. That is absolutely necessary before making a

recommendation to the Board.

Director Foster clarified that we are using semesters, or quarters? Response: We do use semesters.

There is 1st and 2nd - half a year each.

Clarification was explained on the thematic design, not learning about a specific group each week.

That is something we don’t want to do - we may miss a group or only have a couple days to focus on

each. It is about bringing students together to talk about their lived experiences, and a

facilitator/teacher to explain themes and leverage lived experiences of students in space that is safe

to have collaborative work and do healing and understanding of each other. Zaretta Hammond says
our brains are wired by our culture, and need to explore others are different and their “hardware” and

a part of who they are - when we come to a common theme from our perspective and intersectionality

and commonality is what students will explore to become more aware of culture and how it shows up

in classroom, community, and the world. Thematic units include exploring intersectionality of own
identities, and narratives told - including dominant and counter, and systems of oppression, and
transformation and change. The principles of Ethnic Studies were also provided.

Further clarification on the design of the course and semester-long course - to ensure it is not

tokenizing and using class to say ‘we have done it' but not delving in and red flags in meshing

everything together. Response: It will be thematic vs. content-specific. For example, students may
talk about their identity and be able to explore who they are and identify as. The course construction
is making space and place for that type of inquiry. Personal examples were shared. It is not about
being told who students are, but a place for them to explore who they seem themselves as. Also
think of this course as a survey course, and describing work around standards, materials selection,
etc. Other aspects of tying this together. This is designed as a survey course, and helpful to think of

PreK-12 continuum, and different standards in culturally responsive work to all of the District. This is

one survey course and fits within approach to want to change across the District starting with

youngest learners to the time they leave us in the 12th grade.

o In thinking about this and overall culture and opportunities, and PreK-12, thinking about in mode
of middle and high school offerings, consistently thinking about continuing to talk about race and
impacts and how we show up and how we show up and identify. More questions for a clearer
picture around the content of the courses, and the purpose of the class.

Superintendent Gothard thanks everyone - he heard the Board wants more details, and that this is an

important requirement to consider for the class, and more important is work PreK-12 in meeting the

cultural needs of students throughout their education in SPPS. It is a part of 3A, which driving SPPS

Achieves. We have a lot of work ahead of us and will continue to inform the Board to build support.

Director Marchese is interested to learn more about the content.

SEAB Member Ali also noted a question around the requirement for 2025, but clarify that other

electives, and they will still be in place, and Ethnic Studies is not pushing other electives out of the

way, and to clarify confusion. Response: Absolutely - those courses will remain.

ADJOURNMENT

Director Foster moved to adjourn the meeting; Director Marchese seconded the motion.

The motion was approved by roll call vote:

Director Ellis Yes
Director Foster Yes
Director Brodrick Yes
Director Vue Yes
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Director Allen Yes
Director Kopp Yes
Director Marchese Yes

The meeting adjourned at 7:37 p.m.

VII. WORK SESSION

Board members then discussed external committee assignments and internal committee assignments.
While board members are elected to serve the District at large, board members do determine focus Areas

of schools in order to be a direct link to the students, staff, families, and community within that area, as
well as school event attendance. School focus Areas for 2021 were also determined.

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not
necessarily the time during the meeting the items were discussed.
Prepared and submitted by:

Sarah Dahlke
Assistant Clerk, St. Paul Public Schools Board of Education
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INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

EQUITY COMMITTEE MEETING
Via Telephonic and Video Conference

January 11, 2021
5:00 p.m.

MINUTES
. CALL TO ORDER

The meeting was called to order at 5:00 p.m. by Tri-Chair Ms. Myla Pope.

Il ROLL CALL

Tri-Chairs: Superintendent Gothard, Chair Foster, Ms. Myla Pope

Committee Members: D. Ellis, W. Williams, C. Jones, L. Scott, M. Xiong, T. Parker, P.
Richardson, P. Nayar, T. Parker, B. Lozenski, B. Mork, W. Hill, A. Yang

Staff: S. Dahlke, S. Hussein

Ml GROUNDING

Members of the committee then discussed in small groups about how the recent racial and civil unrest in
the United States has changed their life from a personal and professional level, and focusing on personal,
local and immediate impacts, as well as where members land on the Courageous Conversations
compass as they shared and listened to the truths of other members in the group.

Members then shared their thoughts and themes with the entire group.

Iv. PURPOSE

The purpose of the Equity Committee was reviewed, which states that:

The Equity Committee is selected through a nomination process and charged with identifying and
examining disparities impacting SPPS students, staff, families, and community. The Committee is also
charged with bringing forth adaptive and actionable recommendations for addressing district inequities.
Recommendations will be submitted to Saint Paul Public Schools Administration.

V. NORMS

The Seven Norms of Collaborative Work and Courageous Conversations Protocols were also reviewed.

As a review, the definition of “inequity” was also shared, including that an inequity brings about a lack of
fairness or justice against those that are not a part of a dominant way of being. It may include favoritism
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or bias which makes a circumstance or proceeding unfair. Inequities tend to be predictable by: race,
gender, age, socio-economic status, sexual orientation, physical ability, academic ability, etc. The
preceding is not an inclusive list as there may be other aspects of one’s identity that can be met with
injustice.

VL. GROUP WORK - REVISION PROCESS AND MATERIALS

The top 2 District inequities from each of the four groups were then shared in detail. Themes emerged
from these identified inequities, and include:
e Access
o Language
o Classes and opportunities offered in the District
o Curriculum
e Discipline
o Referrals
o Suspensions
e Personalized Learning
o Educators
o Students
e Practices and Policies

The revision work was also reviewed, including the individual work of identifying the theme of the inequity,
familiarity with the inequity for those outside the district, the impact statement, and additional detail
required.

Members then joined small groups to discuss the narrative, themes defines, impact defined (both
individual and systematic), and possible sentence stem to be used within the inequity statement, such as
the relation to and possible impacts of the inequity. Members then collaborated to share their revised
inequity statement for each.

Dialogue guidelines were also shared as members discussed their revisions, and included avoiding grand
pronouncements, refrain from characterizing the views of others in a critical spirit, acceptance of “pass” or
“pass for now”, talking with one another, discuss ideas, and listening first to understand.

VIL. GROUP CHAT SHARE

Members then shared how they were feeling - words included “good”, “not finished”, “small but mighty”,
and “accomplished”.

Members discussed one inequity, and will need additional time for the second inequity, and will be
exploring the draft recommendations previously submitted.

We are in a process of doing something major in a virtual setting, and as we think to next month and
February and where we landed today, and the immediate needs individuals and groups will need, or
suggestions to offer to continue in this process of revising and sharing this information with the Board of
Education.

Ideas of what would be beneficial or helpful include:
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e Member expressed their commitment to to review work prior to the meeting, in order to
maximize discussion in small group communities

e Members also wondered if there are 2-3 inequities to push forward to the Board, and the
process after presentation and timeline in order to have the greatest impact to move
items forward.

Invite to email or call if feel something members need in process of doing work collectively.

VIIL. HOMEWORK

Members were encouraged to consider two nominees to bring forward for the 2021-2023 Equity
Committees. Nominees can represent any of the stakeholder groups, including students currently in
8th-10th grade, staff members from SPPS schools, SPPS leaders, parent/family members, and
community members - keeping in mind the diversity piece to ensure there are voices from across the
community.

IX. CLOSING

In closing, committee members were thanked for their time and work. At the next meeting, there will be
time to continue the revisions, and then move into the next steps.

The meeting adjourned at 7:02 p.m.

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not
necessarily the time during the meeting the items were discussed.

Prepared and submitted by:

Sarah Dahlke
Assistant Clerk, St. Paul Public Schools Board of Education
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SPPS On-Site
Update

- BOE J 19, 2020
Saint Paul

PUBLIC SCHOOLS




Elementary (PreK-5)
and Specified
Specialized Services
Fully On-Site in
February




Elementary Calendar

January
18 19 20 21 22
No School Distance Learning Distance Learning Distance Learning Distance Learning

Martin Luther King Jr Day

Staff on-site optional

Staff on-site optional

Staff on-site optional

Staff on-site optional

25 26 27 28 29

All on-site PreK-5 staff

return Staff Prep: Staff Prep: Staff Prep: No school, Elementary
Non-instructional day Non-instructional day non-instructional day PD Remotely

Staff prep:

non-instructional day

February

1 2 3 4 5

PreK-2 students,

identified SpEd Gr 3-5 Distance Learning | Gr 3-5 Distance Learning | Gr 3-5 Distance Learning | Gr 3-5 Distance Learning

programs return
Gr 3-5 Distance Learning
Staff on-site optional

Staff on-site optional

Staff on-site optional

Staff on-site optional

Staff on-site optional

8
Gr 3-5 Distance Learning
Staff on-site optional

9
Gr 3-5 Distance Learning
Staff on-site optional

10
Gr 3-5 Distance Learning
Staff on-site optional

1"
Gr 3-5 Distance Learning
Staff on-site optional

12
Gr 3-5 Distance Learning
Staff on-site optional

15
No School
Presidents Day

16
Grade 3-5 Begin
All staff working on site

17
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Returning February 1st

Fully On-Site Some On-Site Support
e Grades PreK -2 e ECSE-Birthto 3
o Some 3rd graders e ECSE - 3-5 Community Inclusion

ECSE Specialized Classrooms
The Downtown School (JDC)
Care & Treatment program
Hospital program

River East

Journeys

Bridge View School

Focus Beyond (Pathway 1 & 2)
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Preparations Underway: Schools

» Principals are preparing to be on site beginning January 19

« Schools are updating class lists and families will receive communication
beginning January 20

« Sites are preparing plans to support student and staff transitions

« All “In-Person” staff (non VLS) will return on January 25 and will begin their

4 elementary non-instructional days
« Preparing learning environments and orienting staff around building
procedures, etc. (small groups)

« Prior to the February 1 start date, we will process virtual learning requests

« Families that request in-person learning after the January 11 deadline will
be put on a waiting list o1

Y
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Preparations Underway: Operations

Transportation
* Drivers and students are required to wear masks

« Students will be required to be seated 6 feet
from driver. Two seats behind driver and one
seat to the right of driver to be empty.

« Ventilation will be important.
— Between routes, drivers will open windows.

— Weather permitting, roof hatches and
windows may be opened.
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Transportation

« Disinfection
— Drivers will disinfect high touch areas between routes
— Complete disinfection at end of the day
« Contact Tracing
— Video
— Seating Charts
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Preparations Underway: Operations

Nutrition Services
e Minnesota Department of Health’s elementary school requirements state:

o Student meal times should be held in the classroom if 6 feet of
physical distancing between cohorts cannot be accommodated in the
cafeteria.

o Distancing between students in the cafeteria should follow the same
guidelines as in classrooms.

o If meal time need to held in the classroom, schools may have meals
delivered to the classroom or have students bring food from the
cafeteria back to their classrooms to eat.

e Note: floor markers and signage will be in all cafeterias to remind students
to social distance. 64
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Preparations Underway: Operations

Nutrition Services

e Schools have been provided a new checklist to assist with planning.
e Nutrition Coordinators working with schools to finalize a meal plan that
works for their building.
o Completed meal plans posted for guests and staff in each cafeteria.
o Daily action plans utilized for timely improvements and solutions.
e Breakfast and lunch will be provided at no cost to all students while the
waiver extension for free Summer Food Service Program is in place.
e Students who attend full-time learning in person will also have meal kits
available through parent pick up each week.
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Preparations Underway: Operations

Nutrition Services
e SPPS will transition from home delivery to school pick-up for meal boxes

beginning January 25.

e Meal boxes are free to all youth, 18 and under, and those with a disability
that normally participate in school programs.

e Parents may pick up at their location of choice: Battle Creek Middle
School, Central High School, Como Park Senior High, Open World
Learning, Harding High School, Highland Complex, Johnson High School,
Washington Technology Magnet.

e Essential home delivery will be provided on a limited basis for SPPS
students who are medically fragile and/or cannot leave their home.

e More details at spps.org/2021meal$° i
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Preparations Underway: Operations

Facilities

Rearranging classroom furniture based on new
Minnesota Department of Health guidance

Procured thousands of portable acrylic dividers
for small group and 1-1 instruction

Revised Building Readiness Checklist

No change to staff PPE plan, as previous plan
met requirements of new guidance

Revised custodial staffing plan to ensure

appropriate disinfection and new meal services
67
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Academic Support
Center Updates




Academic Support Center Update

e Returning to Washington Jan 19, 2021
e January 19 - February 19

o 6th -12th grade students

o 8:30am - 3:00pm

o Transportation provided
e Approximately 400 students registered
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Secondary Distance
Learning On-Site
Support




Secondary School Based On-Site Support

Provide on-site instructional support for those who most need face-to-face connections.

Targeting specific students and needs

Room capacity of 11-14 or about 1/3 of total on-site enrollment

2.5 hour time block

Low adult-student ratio

Support for content from distance learning lessons, not new instruction
Flexible design for how on-site time is used, beyond bell schedule

Established district overall framework with input, flexibility for sites in specifics that fit their
student needs
— Site leadership teams working collaborating on building level design
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On-Site Support Logistics

6-8 and K-8 Programs
e Social relationship, academic help 2.5 hrs per week for all students
e Students in specialized programs may be on site for additional time
e Takes place M-TH 8:30-11 at 6-8 sites, 9:30-12:00 at K-8 sites (F distance learning for

all)
e AM distance learning time continues for those not on-site, PM for all students

9-12, 6-12, and Alternative Programs
e Priority includes graduation/course passing support, EL/SpEd, personal/social needs
o Schools use criteria and data to establish on-site cohorts
o Extended to other students as space allows and program develops
e Takes place 12:30-3:00 M-Th (F distance learning for all)
e Individual programs schedule cohort on-site time in short term chunks, may be more

than one day per week )
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On-Site Support Logistics

Transportation
e Buses run routes based on these hours for individual schools
e Students take the bus only on their appointed days
Meals
e Students pick up bag breakfast/lunch to eat in rooms at start of session
e AM students also pick up bag lunch to take home

e Secondary sites may use the cafeteria, following capacity and safety guidelines--work
with NS on plan

Communications
e Family update sent Jan. 19
e See Website for additional information 73
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@ SPPS Online
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Purpose

* Meeting the needs of our community
« Supporting ongoing enrollment

« Addressing opportunity gaps

* Well-rounded education

* College and career paths
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SPPS ONLINE SCHOOL

The SPPS Online School is a
new secondary school
launching fall 2021. Just like
every other SPPS school, this
SPPS Online School will have
its own, principal, staff and
program offerings.

SUPPLEMENTAL
COURSES

A Supplemental Course is an
online learning course
completed synchronously/
Asynchronously. This online
course is taken
simultaneously by students
from multiple school sites.

The Virtual Learning Program
is a temporary distance
learning program designed in
response to Covid-19 health
and wellness concerns. Sites
will be identified to house VLP
staff.

SPPS Online Learning 2021-22

Online School
Grades 9-12

School

Long-term

Administered by
Principal

Scalable

Supplemental
Courses

Program

Long-term

Administered by
ODAE

76 Districtwide

Program

Short Term

Administered by a
Site Principal

Response to
COVID-19




Wonder and Question

Our Approach

- January 2020: Prioritizing &
conversations with MDE Refect " g :

* July 2020: Advisory group ﬁ SPPS Online [ @

* July 2020: Core Team : School Teaching I8

« Fall 2020: Input from Students, ™ | ;
Families, Teachers

Define

Prototype  * = * - <,:J = % ideate
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Input summary (e | mene [{ame

this work because Anhonliqe | appreciate
> while creating a SC ﬁo .'ts)l the online
/" An online schoolis [ The learning | really abpreciate new school, we r?toégn ﬁi(lme’ nature of
ideal for students who can be h tt): PP H thi need to make hedul y work...no
enjoy project-based anywhere Qe = sure all voices are aailse s diSl'UptiOI"lS!
: : process has been. -Student
learning. and anytime! Teacher heard. -Student
- Principal -Principal >\ -Teacher
PR AL ol N . — o
o Trgrst;i?nto This is a chance for us to really be L?\%I:'cv%?érhgrlséggdsls An online
- v thoughtful and intentional about g or > school can
transform our students and families has| provide more
. the needs of our students and : : P
thinking about . been incredibly valuable | 5pportunities
time and space eI (2L TR et LofE [t sl as we work on building a bP
o in a traditional school setting. ; 9@/ toconnect to
-Teacher new online school. mvself
K -Teacher yself.
7 N A
"Being able to connect with recent graduates | was happy to be Having an online option is a good
and to hear their reflections on education and| included in the process idea, | think a fair number of
high school has provided valuable insight to | and glad my voice was students would probably attend.
the needs of our students. I;gtened to. -Student
N -Teacher -Student

>
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Next steps

e Jan. 25: Board vote to approve submitting application.
e Jan. 25: Board resolution defining the enroliment area.
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SPPS Achieves: Envision SPPS
Board of Education | January 19, 2021

Jackie Turner, Chief Operations Officer
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Envision SPPS: Progress Update

1. Refinements to:
o Timeline
o Purpose Statement
o Decision-making process

o Workgroups
2. Workgroups’ progress
3. External and Internal Influences

4. Next Steps >
. *
| Saint Paul
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Original Timeline*
2020-21 2021-22

2022-23

Pre-planning/Design Phasing

Begin implementation

e Aug.-Jan.: Workgroups research and review of recommendations

data; develop findings

e Winter/Spring: Project Sponsor and Core
Planning Team reviews findings and develops
recommendations

e Spring: Superintendent Gothard/Executive
Sponsor reviews and finalizes
recommendations with Advisory Committee

e Spring/Summer 2021: Board of Ed. votes on
recommendations

Full

Implementation

Recommendations fully
implemented

and the District to inform short- and long-term planning.

*NOTE: The Envision SPPS planning process will closely mongor the evolving impact of COVID-19 to school communities
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Revised Timeline*

2020-21

2021-22

2022-23

2023-24

Pre-planning/Design

e Nov.-late winter.: Workgroups
research and review data; develop
findings

e Winter/Spring: Project Sponsor and
Core Planning Team reviews findings
and develops recommendations

e Spring: Superintendent
Gothard/Executive Sponsor reviews
findings

e Spring/Summer 2021: Board of Ed.
receives progress updates

Continue Fact
Finding via
qualitative data

Address
high-priority
findings

Strategic and
targeted
engagement,
e.g., focus
groups, surveys

Phasing

Begin
implementation of
recommendations

Full
Implementation

Recommendations
fully implemented

the District to inform short- and long-term planning.

*NOTE: The Envision SPPS planning process will closely monit8f the evolving impact of COVID-19 to school communities and
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Envision SPPS: Statement of Purpose

ORIGINAL: Develop and implement a plan and timeline to strategically:
e Align district resources, programs and schools.

e Ensure that all students and families have viable school options and access
to high quality programming.

REVISED: Ensure all families have equitable access to viable school
programs.

(Viable: Defined as school programs that are academically well rounded,
equitable, cost effective, in demand by families, and provide skills aligned to
post-secondary education and employment opportunities.)

Saint Paul

*
Inspire students to think critically, pursue their dreams and change the world. @ PUBLIC SCHOOLS




SPPS Achieves: Envision SPPS

Strategic Focus Area: Objective 4: Program Evaluation / Resource Allocation

Objective: Ensure all families have equitable access to viable school
programs:
e Ensure buildings are maintained at capacity by merging or repurposing
underutilized buildings and aligning school programs with their facilities.
e Align efforts with: “Strategic Focus Area: Effective and Culturally Relevant
Instruction.”

e Ensure solutions are equitable, viable, cost effective and align with our long-term
outcomes.

e Identify how COVID-19 will have a long-lasting impact on traditional learning spaces
and how this will inform how families&vill choose schools.

Saint Paul

*
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High-level Project Organization Chart [original]

/

Executive Sponsor

Steering Committee

Dr. Gothard B :
: R oard of Directors
Executive Leadership Superintendent
Champion for the project. Provides high-level Advi .
e ) visory Committee
direction, authority, and resources. Removes : . .
roadblocks. g Project Sponsor Senior Leadership Team
Chief Jackie Turner )
Divisi ) i Supports the Sponsors. Provides
K vision ot perations high-level direction and input. /
4 N
Project Leadership
Provides day-to-day leadership for planning. Proie anaae
Implementation, and closing. Resolves issues and
escalates when needed. y

/ Project Work Team \

Provides leadership of the day to day activities of the Droie A
project in support of the planning and implementation of
the project plan. e e e e e e e e e e e e e e

Core Team Internal Siemal Project Resources
Offices and Departments of WOTkg roups Workgroups — .
Schools, Academics, REA, Operations, Communlcatpns Serwpes
Finance and Communications 87 Demographic Analysis
Provides subject matter expertise and functional/subject matter expertise, ownership, leadership, and Resotturces th?tt, provide szbj(;ect
accountability for assigned project results. MIEIET GPEniES &6 MeerEe,
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High-level
Project
Organization
Chart [revised]

_ (Source: IAP2 Spectrum of Public Participation)

Decision-making Structure and Planning Process

Decision-making Structure Planning Process
Executive Decisions » Project Management
‘ Project Manager
Steering — Executive ., Project _ -
Committee Sponsor Sponsor Core Planning ~<¢==———p  Planning
Board of Education Dr. Gothard Jackie Turner Team Workgroups
Superintendent Chief Operations Key SPPS offices and Internal staff and
Officer SPPS Achieves task external stakeholders
A force representatives
. A
Advisory “Informs” R
Committee stakeholders of Seeks periodic input from key stakeholders at
Senior Leadership — various levels from “involve” to “collaborate”
Team (SLT) . 5
\ v

Stakeholders

(internal and external)

Inform gslnvolve > Consult > Collaborate

>
Increasing level of participation; each stakeholder group participates at different levels.
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Planning Workgroups

1. College and Career Paths 7. Middle School Model
Co-Led by: Leah Corey and Anna Led by: Amanda Herrera-Gundale
MoraW|ec.k| _ 8. Montessori Pathway

2. Early Childhood Education Co-Led by: Jayne William and Andrew
Led by: Lori Erickson Collins

3. Enroliment 9. Special Education

Led by: Jayne Williams Led by: Marcy Doud

4. Facilities Utilization

10. Talent, Development and Acceleration
Led by: Tom Parent

Service Pathway (TDAS)

5. Language Immersion Led by: Benjamin Lacina

Led by: Dr. Efe Agb
ed by: Dr. Ete Agbamu 11.  Well-rounded Education

6. Integration 2 Led by: Craig Anderson
Led by: Sherry Carlstrom

*
© Saint Paul
Inspire students to think critically, pursue their dreams and change the world. PuBLIC SCHOOLS “




Envision SPPS: Workgroups Status

Objective: Ensure all families have equitable access to viable school programs.

KEY: Workgroups’ progress in meeting planning goals >

Planning
in process

8 &
Early Childhood 5 gy
Education e o §
ey - B
-— m a1
2 3 M S
Middle School _ 5 3 a =
Integration Language 7 2 < %
Model Immersion n 2 5 )
2 A <
o X w (o)
Qe M i) =]
5 O B R
g 9 ™
Special 90Montessori s a
Education Pathway § 0] ]
2 ‘ Y Saint Paul
H [ Saint Pau
/ PuUBLIC SCHOOLS -




WORKGROUP PLANNING = ITERATIVE PROCESS:

External Influences > < Internal Influences

Strategic

alignment $Y19-20 thru SY23-24
with parallel

i n iti ativeS y V Five-Year Facilities

Maintenance and

projeclts! Others TBD Capital Plan Cruz-Guzman
Others settlement

events TBD District

Budget

Envision
SPPS

Contractual

A t
Breements — online School/

Program

! Changes Legislative
Family Program decisions
Demand ' (state and federal)

91
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Envision SPPS: Next Step

e Approval of Five-Year Capital Plan on March 23
o 5YP accounts for Envision SPPS capital planning
o Will hear 5YP details in February

o Strategic in allocating major capital improvement funds

e Continue to maintain sites (deferred maintenance/LTFM) to protect
SPPS investments

e Review and approval of FY22 District budget
e Update on Cruz-Guzman settlement: Post 2021 legislative session

e Late spring/early summer: Envigion SPPS update

*
| Saint Paul
Inspire students to think critically, pursue their dreams and change the world. PUBLIC SCHOOLS




Questions?
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NEW APPOINTMENT

Name
Callan, L. J.

Kiger, S. J.
Weisbond, J. E.
Omeoga, E. C.
Leyden, B. J.

Ali, Y. A

Jama, Z. |
Schultz, M. M.
Brennhofer, A. T.

Buck, E. R.

Corrales Colque, Y.

Dugas, D. L.
Eret, H. B.
Henderson, C. J.
Koestler, Z. M.
Mytty, E. C.
Negen, M. G.
Paw, S.

Yang, A. G.
Roseth, V. M.
Vruno, D. J.
Alexander, J. B.
Oldham, P. B.
Smith, A. P.
Eubanks, L.
Hawkins, E. A.

Yang, E. N.

HUMAN RESOURCE TRANSACTIONS
December 1, 2020 — December 31, 2020

Job Category
Classroom Teacher

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Education Assistant
Education Assistant
Education Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Clerical

Clerical

Custodian
Custodian
Custodian

Nutrition Services
Nutrition Services

Technical

January 19, 2021

Eff Date
12/19/2020

11/30/2020
01/04/2021
01/11/2021
12/19/2020
01/02/2021
12/05/2020
01/11/2021
11/21/2020
12/14/2020
12/19/2020
12/19/2020
12/19/2020
01/04/2021
12/05/2020
11/21/2020
11/21/2020
01/04/2021
01/30/2021
12/14/2020
12/07/2020
01/02/2021
01/04/2021
12/07/2020
12/14/2020
12/14/2020

12/07/2020
94

Pay Rate
$36.10

$39.85
$28.14
$41.14
$31.73
$22.84
$21.70
$20.86
$15.30
$15.49
$16.38
$15.38
$15.30
$15.38
$15.59
$15.49
$15.49
$15.53
$15.59
$26.07
$26.07
$17.04
$17.04
$17.04
$15.00
$15.00

$26.70

Location

L Etoile du Nord Lower
Como Park Senior High
Global Arts Plus UPR
Student Placement Center
Expo for Excellence
Capitol Hill Magnet

271 Belvidere Bldg
Student Placement Center
Rondo Education Center
Nokomis Montessori North
Nokomis Montessori North
Nokomis Montessori North
Nokomis Montessori North
Nokomis Montessori South
Hazel Park Preparatory
Rondo Education Center
Rondo Education Center
Farnsworth Aerospace LWR
Battle Creek Elementary
Global Arts Plus UPR
Highland Park Elementary
Highland Park Senior
Rondo Education Center
Washington Tech Sec
Como Park Senior High
Como Park Senior High

Como Service Center



PROMOTION
Name
Abrams, D.

Yang, A. P.

Paw, T. R.

Gomez, L. N.

Ashton, Z. C.

Juelich, J. M.

Juelich, M. J.

Rauen, W. M.

Bergeron, B. S.

Garcia, L. L.

Lee, C. A.

Carlson, R. J.

LEAVE OF ABSENCE

Name
Aliperto, C. M.

Carlson, J. S.
Dundek Bell, A. C.
King, A. M.
Kostick, E. H.
Anderson, G. W.
Osman, S. M.

Xiong, T. A.

HUMAN RESOURCE TRANSACTIONS
December 1, 2020 — December 31, 2020

Job Category

Central Administrator
From: Professional Employee

Superintendency

From: Professional Employee

Education Assistant

From: Teaching Assistant

Clerical
Career Progression

Custodian
Career Progression

Custodian
Career Progression

Custodian
Career Progression

Custodian
Career Progression

Nutrition Services
Career Progression

Nutrition Services
Career Progression

Nutrition Services
Career Progression

Supervisory

From: Clerical

Job Cateqgory
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Education Assistant

January 19, 2021

Eff Date
10/27/2020

12/19/2020

11/28/2020

12/21/2020

10/12/2020

11/02/2020

10/19/2020

12/05/2020

12/19/2020

12/19/2020

12/19/2020

12/19/2020

Eff Date
12/07/2020

12/19/2020
11/13/2020
12/16/2020
12/15/2020
11/24/2020
12/01/2020

01/04/2021
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Pay Rate
$54.58

$50.00

$17.67

$29.73

$26.48

$26.48

$26.48

$27.38

$17.71

$20.02

$19.48

$42.01

Location
Colborne Admin Offices

Colborne Admin Offices

271 Belvidere Bldg

Colborne Admin Offices

Washington Tech Sec

Horace Mann School

Mississippi Creative Arts

JJ Hill Montessori

Parkway Montessori

Gordon Parks High School

Obama Service Learning

Colborne Admin Offices

Location

Expo for Excellence
Creative Arts Secondary
Farnsworth Aerospace UPR
Ramsey Middle School

271 Belvidere Bldg

Int'l Academy - LEAP
Student Placement Center

Global Arts Plus UPR



LEAVE OF ABSENCE

Name
Bay, D.

Kogler, T. A.
Palma, W.
Say, E.
Mroszak, T. S.
Doshe, M. M.
Emerfoll, G. L.
Franklin, G. A.
Walker, U. K.
Webster, C. R.

Shanley, T. J.

HUMAN RESOURCE TRANSACTIONS
December 1, 2020 — December 31, 2020

Job Category
Teaching Assistant

Teaching Assistant
Teaching Assistant
Teaching Assistant
Custodian

Nutrition Services
Nutrition Services
Nutrition Services
Nutrition Services
Nutrition Services

Plumber

REINSTATEMENT AFTER LAYOFF

Name
Schaenzer, L. L.

REHIRE
Name
Madsen, A. M.
Wolff, M. M.

Dean, Y. D.

REINSTATEMENT FROM LEAVE OF ABSENCE

Job Category
Nutrition Services

Job Cateqory
Central Administrator
Teaching Assistant

Nutrition Services

Name
Dols Klingel, M.M.

Dundek Bell, A. C.
Fosse, C.

King, A. M.

Vang Swanson, M.Y.

Windsor, N. T.
Ly, M.

Yang, N. L.

Bay, D.

Job Category
Central Administrator

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Education Assistant

Education Assistant

Teaching Assistant

January 19, 2021

Eff Date
11/17/2020

11/19/2020
11/30/2020
01/04/2021
11/11/2020
12/08/2020
12/31/2020
10/05/2020
12/02/2020
11/10/2020
11/09/2020

Eff Date
11/28/2020

Eff Date
12/07/2020
12/14/2020
11/30/2020

Eff Date
12/22/2020
12/14/2020
11/23/2020
12/28/2020
12/07/2020
11/09/2020
11/30/2020

12/02/2020

12/03/2020
96

Pay Rate
$15.88

Pay Rate
$49.14
$16.61

$15.00

Location
Bridge View

Nokomis Montessori North
Frost Lake Elementary

Int'l Academy - LEAP
Galtier Elementary
Washington Tech Sec

Frost Lake Elementary
Chelsea Heights Elementary
Como Park Senior High
Farnsworth Aerospace UPR
Como Service Center

Location
Adams Spanish Immersion

Location

E-STEM Middle School
Eastern Heights Elementary
Como Park Senior High
Location

E-STEM Middle School
Farnsworth Aerospace UPR
American Indian Magnet
Ramsey Middle School
Capitol Hill Magnet

Battle Creek Middle
Hamline Elementary

JJ Hill Montessori

Bridge View



REINSTATEMENT FROM LEAVE OF ABSENCE

HUMAN RESOURCE TRANSACTIONS
December 1, 2020 — December 31, 2020

Name
Filipek Johnson, C.

Millibergity, Q. A.
Rodriguez, N. M.
Scharpen, A. B.

CHANGE IN TITLE

Name
Davis, J. A.

RETIREMENT
Name_

Nabil, C. L.
Nelson, C. E.
Olson, S. M.
Parker, J. S.
Pearson, D. M.
Peter, S. T.
Reid, S. B.
Schaefer, J. M.
Srigley, E. A.
Sutton, W.
Zachman, E. S.
Mercier, P.
Musachio, C. M.
Roberts, C. E.

Sevald, J.

Miranda, A. B.

Maack-Larson, B.A.

Rich, C. A.

Saatzer, L.

Job Category
Teaching Assistant

Teaching Assistant

Teaching Assistant

Professional Employee

Job Category

Central Administrator
From: Classroom Teacher

Job Cateqgory
Classroom Teacher

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Classroom Teacher

Classroom Teacher
Principal

Principal

January 19, 2021

Eff Date
11/23/2020

12/07/2020
12/09/2020
12/07/2020

Eff Date
12/05/2020

Eff Date
06/22/2021

06/16/2021
06/22/2021
06/15/2021
06/15/2021
06/15/2021
06/15/2021
07/02/2021
06/15/2021
06/15/2021
06/16/2021
06/15/2021
06/15/2021
06/15/2021
06/15/2021

06/12/2021

06/15/2021
01/01/2021

07/01/2021
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Pay Rate

Location
Maxfield Elementary

Battle Creek Middle
Bridge View

Colborne Admin Offices

Location

$52.19

E-STEM Middle School

Location
Frost Lake Elementary

Mississippi Creative Arts
1780 W. 7th Street
Washington Tech Sec
Phalen Lake Hmong Studies
Focus Beyond

Como Service Center
Groveland Park Elementary
Hamline Elementary

Bridge View

JJ Hill Montessori
Washington Tech Sec

St. Paul Music Academy
Bruce F Vento Elementary
Como Park Senior High

Riverview School of
Excellence

Obama Service Learning
Phalen Lake Hmong Studies

Bruce F Vento Elementary



RETIREMENT
Name
Wilson, H. G.

Merchant, P.

McDonough, E. M.

Reimers, K. J.
Wood, A.
Moschkau, D.
O'Brien, T. A.
Smith, W. S.
RESIGNATION
Name_

Scully, J. M.
Brown, M. J.
Morris, S. K.
Lubinski, B. E.

Jacobsen, H. R.

Hague, J. M.
Charpenter, T. M.
Lee, X.

Yang, C.

Yang, L.

Lee, K.

Yang, E. N.
TERMINATION

Name
D., S.K.

HUMAN RESOURCE TRANSACTIONS
December 1, 2020 — December 31, 2020

Job Category
Principal

Classroom Teacher

Classroom Teacher

Classroom Teacher

Classroom Teacher

Teaching Assistant
Clerical

Clerical

Job Cateqory

Classroom Teacher

Classroom Teacher

Classroom Teacher

Classroom Teacher

School/Community
Professional

Education Assistant

Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Nutrition Services
Technical

Job Category
School/Community

Professional
Custodian

Nutrition Services

January 19, 2021
Eff Date
07/01/2021
10/23/2021
06/15/2021
06/12/2021
06/15/2021
02/06/2021
01/01/2021
02/02/2021
Eff Date
06/19/2021
12/23/2020
06/19/2021
08/01/2020

12/05/2020

11/28/2020
12/12/2020
12/05/2020
12/23/2020
12/05/2020
11/03/2020
12/19/2020
Eff Date
11/06/2020
11/21/2020

12/05/2020

98

Location
Eastern Heights Elementary

Como Park Elementary
Johnson Senior High
Eastern Heights Elementary
Bridge View

Expo for Excellence
Highland Park Elementary
The Heights Community
Location

Hamline Elementary
Hamline Elementary
Central Senior High

Hazel Park Preparatory

1780 W. 7th Street

Benjamin Mays/Museum
Wellstone Elementary

Hazel Park Preparatory
Global Arts Plus UPR
Phalen Lake Hmong Studies
Como Park Senior High

Como Service Center



HUMAN RESOURCE TRANSACTIONS
December 1, 2020 — December 31, 2020
January 19, 2021

DISCHARGE
Name Job Category Eff Date
N., M. H. Custodian 12/02/2020
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: January 19, 2021
TOPIC: Ecolab Foundation Gift to Humboldt High School 2020-2021
A. PERTINENT FACTS:

1. An Ecolab Foundation in a total amount of $10,000 has been provided to assist, promote
and fund educational programming for students and is designated for the Principal’s Fund.

2. The gift is designated by Ecolab for support of educational programming at Humboldt for
student needs, t-shirts and behavior reinforcers for students, food for staff and recognitions
hard work, food for mentor events, and fees for presenters.

3. This project will meet the District strategic plan goal of sustainability.

4. This item is submitted by Abdirizak Abdi, Principal, Humboldt High School and Dr. Josh

Delich, Assistant Superintendent Grades K-12.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to accept the $17,000 from
the Ecolab Foundation and provide a letter expressing appreciation for the gift.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: January 19, 2021
TOPIC: Timothy Scott Scholarships
A. PERTINENT FACTS:

1. A gift of $7,000 was received at Humboldt High School.

2. The gift was received from Timothy Scott to provide Scholarships for Humboldt Seniors.

3. This project will meet the District strategic plan goal/goals of Achievement.

4. This item is submitted by Abdirizak Abdi, Principal, Humboldt High School and Dr. Josh

Delich, Assistant Superintendent Grades K-12.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to accept the $7,000 from
the Timothy Scott and provide a letter of expressing appreciation for the gift.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: January 19, 2021

TOPIC: Request for Permission to Accept a Grant from Assistance League of
Minneapolis and St. Paul

A. PERTINENT FACTS:

1. Assistance League of Minneapolis and St. Paul is committed to “Feeding and Clothing
Children. Enriching Education. Serving our Community.

2. Saint Paul Public Schools’ Project REACH prepared an application and received a grant for
approximately $5,000 to purchase winter boots and coats for homeless students in SPPS.

3. This project will meet the District strategic plan goal of achievement.

4. This item is submitted by Cheryl Carlstrom, Director, Title | Federal Programs and Kate
Wilcox-Harris, Chief Academic Officer.

B. RECOMMENDATION:
That the Board of Education authorize the Superintendent (designee) to accept a grant from The

Assistance League of Minneapolis and St. Paul to provide winter boots to homeless students in
SPPS;.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: January 19, 2021

TOPIC: Request for Permission to Accept a Grant from Geronimo Energy

A. PERTINENT FACTS:

1. Geronimo Energy provides donations for projects that support student learning.

2. Harding High School prepared an application for and received a grant to purchase molecule
sets. Staff at the program researched this grant opportunity.

3. Saint Paul Public Schools will serve as fiscal agent for the project. This grant is for
approximately $1200.

4. This project aligns to the strategic goal of providing an effective and culturally relevant
education by ensuring all students have access to a well-rounded education.

5. This is a new grant-funded project.
6. This item is submitted by Rebekah Doyle, Grants Management Coordinator; Be Vang,

Harding High School Principal; Billy Chan, Assistant Superintendent; Marie Schrul, Chief
Financial Officer; and Cedrick Baker, Chief of Staff.

B. RECOMMENDATION:
That the Board of Education authorize the Superintendent (designee) to accept a grant from the

Geronimo Energy to purchase molecule kits; to accept funds; and, to implement the project as
specified in the award documents.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

January 19, 2021

Request for Permission to Submit a Grant to 3M Gives

A. PERTINENT FACTS:

1.

3M Gives is currently accepting grant applications for projects that build interest and
achievement in STEM among underrepresented populations.

Saint Paul Public Schools Office of Family Engagement and Community Partnerships has
prepared an application for funds to support school year and summer programs funded by
3M Gives for FY22. These programs include: FIRST Lego League, FIRST Tech Challenge,
FIRST Robotics, Junior High Math League and MathCounts, science field trips, STEM
Summer Camp, and STEP. The goals of these programs are to build interest and
engagement in STEM for students across the K-12 continuum. Staff at the program
researched this grant opportunity.

Saint Paul Public Schools will serve as fiscal agent for the project. This grant is for
approximately $500,000. The project will affect all SPPS students in PreK-12.

This project aligns with the District strategic plan objective to increase opportunities for
students to envision their future, explore careers and prepare for college.

This is a recurring grant-funded project. The project period is 12 months. 3M has funded
STEM-related projects in SPPS for over 45 years. Last year, 3M-funded programs served
12,336 students in grades K-12.

This item is submitted by Megan Garrido, Fund Development Coordinator; Heather Kilgore,
Director, Office of Family Engagement and Community Partnerships; Kate Wilcox-Harris,
Chief Academic Officer; and Cedrick Baker, Chief of Staff.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to submit a grant to 3M
Gives for funds to support school year and summer programs in FY22 funded by 3M Gives, and
to support immediate distance learning needs in response to the COVID-19 pandemic; to accept
funds, if awarded; and to implement the project as specified in the award documents.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

January 19, 2021

Request for Permission to Submit a Grant to 3M Gives

A. PERTINENT FACTS:

1.

3M Gives is currently accepting grant applications for projects that enhance the quality of
CTE programs and increase awareness of Skilled Trades careers among underrepresented
students.

Saint Paul Public Schools Office of Family Engagement and Community Partnerships has
prepared an application for funds to support Skilled Trades programs across SPPS
secondary schools. The goals of these programs are to increase participation of SPPS
students in Skilled Trades training and careers. Staff at the program researched this grant
opportunity.

Saint Paul Public Schools will serve as fiscal agent for the project. This grant is for
approximately $1.375 million. The project will affect all high school students.

This project aligns with the District strategic plan objective to increase opportunities for
students to envision their future, explore careers and prepare for college.

This is a new grant-funded project. The project period is 12 months. 3M has funded
STEM-related projects in SPPS for over 45 years. This grant represents a new investment in
SPPS.

This item is submitted by Megan Garrido, Fund Development Coordinator; Darren Ginther,
Director, College and Career Readiness; Heather Kilgore, Director, Office of Family
Engagement and Community Partnerships; Kate Wilcox-Harris, Chief Academic Officer; and
Cedrick Baker, Chief of Staff.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to submit a grant to 3M
Gives for funds to support Skilled Trades programs, and to support immediate distance learning
needs in response to the COVID-19 pandemic; to accept funds, if awarded; and to implement
the project as specified in the award documents.

105



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: January 19, 2021

TOPIC: Request for Permission to Submit a Grant to the Ecolab Foundation

A. PERTINENT FACTS:

1. The Ecolab Foundation is currently accepting grant applications for projects that promote
youth development, particularly youth at-risk, in the St. Paul area.

2. Saint Paul Public Schools Humboldt High School has prepared an application for funds to
support its AVID college readiness program. The goals of this project is to continue
expanding the number of students who are served by the AVID elective class and AVID as a
school-wide system for all classroom teachers to use to affect all students. Staff at the
program researched this grant opportunity.

3. Saint Paul Public Schools will serve as fiscal agent for the project. This grant is for
approximately $60,000. The project will affect all students and staff at Humboldt High School.

4. This project aligns with the District strategic plan objective of increasing our capacity to meet
the instructional needs of each learner.

5. This is a recurring grant-funded project. The project period is 12 months. The Ecolab
Foundation is a long-time supporter of Humboldt High School.

6. This item is submitted by Megan Garrido, Fund Development Coordinator; Abdirizak Abdi,
Principal, Humboldt High School; Heather Kilgore, Director, Family Engagement and
Community Partnerships; Dr. Josh Delich, Assistant Superintendent; Dave Watkins, Chief of
Schools; and Cedrick Baker, Chief of Staff.

B. RECOMMENDATION:
That the Board of Education authorize the Superintendent (designee) to submit a grant

application to the Ecolab Foundation for funds to support AVID at Humboldt High School; to
accept funds, if awarded; and to implement the project as specified in the award documents.

106



DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

January 19, 2021

Request for Permission to Submit a Grant to the Minnesota Department
of Education

PERTINENT FACTS:

The Minnesota Department of Education is currently accepting grant applications for
projects to pay for licensed agricultural education teachers to provide an agriculture
program over the summer for high school students.

Saint Paul Public Schools Humboldt High School has prepared an application for funds to
provide an agriculture program over the summer for high school students in extended
programs under Minnesota Law 2017, 1%t Special Session, chapter 5, article 2, section 51.
The goal of this project is to have students explore more hands-on activities without the
constraints of the class period and school day.

Saint Paul Public Schools will serve as fiscal agent for the project. This grant is for
approximately $6,000. The project will impact two agricultural education teachers and
approximately 30 students.

This project aligns with the District strategic plan objective of providing career-focused,
hands-on opportunities for all middle and high school students.

This is a recurring grant-funded project. Multiple SPPS high schools have received funding
in 2019 and 2020 to support summer extended programs. The project period is Summer
2021.

This item is submitted by Megan Garrido, Fund Development Coordinator; Abdirizak Abdi,
Principal, Humboldt High School; Heather Kilgore, Director, Office of Family Engagement
and Community Partnerships; Dr. Josh Delich, Assistant Superintendent; Dave Watkins,
Chief of Schools; and Cedrick Baker, Chief of Staff.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to submit a grant
application to the Minnesota Department of Education for funds to provide an agriculture
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program over the summer for high school students; to accept funds, if awarded; and to
implement the project as specified in the award documents.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

January 19, 2021

Request for Permission to Submit a Grant to the St. Paul Jaycees
Foundation

PERTINENT FACTS:

The St. Paul Jaycees Foundation is currently accepting grant applications for projects that
provide the opportunity for young individuals to develop leadership skills, social responsibility,
entrepreneurship and fellowship necessary to create positive change.

Saint Paul Public Schools Central Senior High School has prepared an application for funds
to support the East African Student Union group. The goal of this project is to provide
graduation stoles that recognize graduates of East African heritage and support on-going
club activities like the East African Cultural Night. Staff at the program researched this grant
opportunity.

Saint Paul Public Schools will serve as fiscal agent for the project. This grant is for
approximately $500. The project will affect participants of the East African Student Union,
which includes about 40 students at Central Senior High School.

This project aligns with the District strategic plan objective of creating inclusive school
cultures where students are supported to show up as their full selves and thrive as individual
learners in a global society.

This is a new grant-funded project. The project period is 12 months.

This item is submitted by Megan Garrido, Fund Development Coordinator; Christine Vang,
Principal, Central Senior High School; Heather Kilgore, Director, Office of Family
Engagement and Community Partnerships; De. Efe Agbamu, Assistant Superintendent; Dave
Watkins, Chief of Schools; and Cedrick Baker, Chief of Staff.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to submit a grant
application to the St. Paul Jaycees Foundation for funds to support the East African Student
Union group; to accept funds, if awarded; and to implement the project as specified in the award
documents.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

January 19, 2021

Request to Sign Career Pathways Academy PSEO by Contract Agreement with
Saint Paul College

PERTINENT FACTS:

1.

4.

Request to sign Career Pathways Academy PSEO By Contract Agreement with Saint Paul
College.

This partnership supports students across all SPPS high schools. Saint Paul College will
provide the course delivery of two sections of NAST1111: Nursing Assistant & Home Health
Aid and four sections of NAST1112: Nursing Assistant -Clinical in Spring 2021.

This has been an ongoing partnership with a similar request as approved this fall; this will be
an annual request.

SPPS will be responsible for payment for the delivery of two sections of NAST 1111 & four

sections of NAST 1112 Spring 2021, not to exceed $36,000. Additionally, SPPS will be
responsible for payment of all course books and materials for students.

5. This partnership aligns with the SPPS Achieves long-term outcome of preparing all graduates
for college, career and life.

6. This item is submitted by Darren Ginther, Director of the Office of College and Career
Readiness; and Kate Wilcox-Harris, Chief Academic Officer.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to sign the Career
Pathways Academy PSEO by Contract Agreement between Saint Paul Public Schools and Saint
Paul College for FY21.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: January 19, 2021

TOPIC: Approval of Employment Agreement Between Independent School District No. 625
and Minnesota Teamsters Public and Law Enforcement Employees Union Local
No. 320, Representing Bus Drivers

A. PERTINENT FACTS:
1. New Agreement is for a two-year period from July 1, 2020, through June 30, 2022.
2. Contract changes are as follows:

Wages: Effective January 2, 2021, increase hourly wage schedule by 1.5%. Effective July 3,
2021, increase hourly wage schedule by 2.0%, and maintain step and lane progression for
year one and two.

Longevity: Employees who have completed thirty (30) full-time equivalent regular active years of
service with the Employer as of July 1, 2021 and July 1 each year shall receive an additional $1.00
per hour in addition to the base hourly rate.

Insurance Contribution for Full Time Employees: The insurance premium contributions by the
District are increased from the current insurance caps of $650 for single coverage and $1,235 for
family coverage will increase as follows:

Single Family
Effective January 1, 2021 $700 $1,285

3. The District has 36.5 employees in this bargaining unit.

4. The new total package costs for the agreement are estimated as follows:

e in the 2020-21 budget year: $2,301,470
e inthe 2021-22 budget year $2,386,792

5. This item will meet the District target area goal of alignment.

6. This request is submitted by Kenyatta McCarty, Executive Director of Human Resources; Jim
Vollmer, Assistant Director of Employee/Labor Relations.

B. RECOMMENDATION:

That the Board of Education of Independent School District No. 625 approve and adopt the
Agreement concerning the terms and conditions of employment for Minnesota Teamsters Public
and Law Enforcement Employees Union Local No. 320, representing bus drivers in this school
district; duration of said Agreement is for the period of July 1, 2020 through June 30, 2022.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

January 19, 2021

Approval of Memorandum of Agreement Between Independent School
District No. 625, Saint Paul Public Schools and International Union of
Operating Engineers, Local No. 70, Exclusive Representative for
Custodians

A.  PERTINENT FACTS:

1.

New memorandum of agreement is for a period from June 11, 2020 through June 30, 2021.

2. Terms are as follows:
Premium pay: The District will provide premium pay in the amount of $3.00/hour above the
employee’s regular rate of pay. This will occur during distance learning, stage 1 and stage 2
while they are working in the school/district building in which regular, scheduled, routine
programming, involving students, staff and members of the community takes place as part of
their assigned work duties. (i.e. athletics, food distribution, academic support centers, relief
staff)
Any Saint Paul Public schools employee working in a classification represented by the Union,
that is assigned to work inside a school/district building for the purposes of their employment
shall be provided with proper PPE to include either a mask, face shield, gloves, cleaning
supplies, disinfecting wipes, hand soap and hand sanitizer.

3. This item will meet the District target area goal of alignment.
This request is submitted by Kenyatta McCarty, Executive Director of Human Resources;
Jim Vollmer, Assistant Director of Employee/Labor Relations.

B. RECOMMENDATION:

That the Board of Education of Independent School District No. 625 approve and adopt the
agreement concerning the terms and conditions of employment for Operating Engineers in this
school district for whom Local 70 is the exclusive representative; duration of said agreement is for
the period of June 11, 2020 through June 30, 2021.
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MEMORANDUM OF AGREEMENT

This Memorandum of Agreement (the “Agreement”) is made effective as of June 1%

2020 by and between Independent School District No. 625 (the “District”), and Operating
Engineers Local 70 (hereinafter Union).

WHEREAS, There is an extraordinary event; and

WHEREAS, there is an urgent need to address the concerns of employees who may be
negatively impacted by the pandemic event; and

WHEREAS, there is an increased need to ensure the health of all employees and provide services
to students and members of the Saint Paul School District Community; and

Now therefore be it resolved:

Premium Pay:

1.

Any Saint Paul Public schools employee working in a classification represented by the
Union, that is assigned to work inside a school/district building for the purposes of their
employment shall be provided with proper PPE to include either a mask, face shield,
gloves, cleaning supplies, disinfecting wipes, hand soap and hand sanitizer.

The District will provide premium pay in the amount of $3.00/hour above the employee’s
regular rate of pay. This will occur during distance learning, stage 1 and stage 2 while
they are working in the school/district building in which regular, scheduled, routine
programming, involving students, staff and members of the community takes place as
part of their assigned work duties. (i.e. athletics, food distribution, academic support
centers, relief staff)

Premium pay shall end when the District moves into Stage 3 hybrid or higher.

Should the district return to distance learning from stage 3 or higher, the district agrees to
resume the premium pay for eligible employees identified in this MOU.

Conclusion

1.

2.

3

Nothing in this memorandum of agreement herein modifies the employer’s or
employees’ rights in the respective articles for sick leave, vacation, compensatory leave,
personal leave or any other article not expressly modified within this memorandum of
agreement.

The District agrees to continue to follow the collective bargaining agreement language
for members of the bargaining unit.

Either party may request a meet and confer relative to the items listed herein.
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No modifications of any provisions of this Agreement shall be valid unless in writing
signed by the parties.

Nothing herein shall be deemed precedent setting for either party.

This agreement shall be in through June 30, 2021.

The parties agree that this Agreement constitutes the entire agreement between the
parties on the matters contained herein.

/- Tt Jith—

St. Paul Public Schools Union Representative

//3-2l (-1-724

Date

Date

Do & M owow

Business Manager

ll?‘lloz\
Date

\

Chief Steward

BT

Date
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

January 19, 2021

Memorandum of Understanding between Minnesota Alliance with Youth
and Saint Paul Public Schools

PERTINENT FACTS:

This MOU details the expansion of the partnership between Minnesota Alliance with Youth and
SPPS pertaining to AmeriCorps Promise Fellows.

AmeriCorps Promise Fellows directly serve youth in schools and community-based
organizations to provide integrated youth support that create a positive climate, increase
academic engagement, and prevent school dropout/pushout in communities across Minnesota.

. Promise Fellows will support a small group of up to 15 12t grade students at the following high

schools: Central, Como Park, Highland, Humboldt, Johnson and Washington.

In collaboration with SPPS staff, Promise Fellows will support 12th grade students with the
following:

¢ Engagement and school attendance

o Persistence to graduation

e Support and encouragement with credit attainment, including credit recovery

Total fees paid to Minnesota Alliance with Youth for the 2020-21 School Year will not exceed
$7000. OCCR will also cover additional fees such as Google Voice if needed.

This programming aligns with the District’'s long-term outcome of preparing all graduates for
college, career and life.

This item is submitted by Darren Ginther, Director, Office of College and Career Readiness
and Kate Wilcox-Harris, Chief Academic Officer.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to sign the Memorandum of

Understanding between Saint Paul Public Schools and Minnesota Alliance with Youth for the
remainder of the 2020-21 school year.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: Tuesday, January 19, 2021

TOPIC: Playworks: Keep Playing Subscriptions

A. PERTINENT FACTS:

1. This recommendation is for approval the use of Playworks Keep Playing (Program). It is a 38 week
Customer site subscription to online services with a focus on weekly game instructions, teacher and family
resources, and SEL support content. The subscription is for up to 40 schools and will last the remainder of the
2020-21 school year.

2. How will this be used? Elementary schools will voluntarily opt into participating in the Keep Playing
Program. Educators will receive an weekly email from Keep Playing that will provide them with a new game to
play in the in-person or virtual classroom. The instructions include the Social Emotional Learning (SEL)
competencies and benchmarks that the lesson targets.

3. This subscription service is for the 2020-21 School Year.

4. This service will be provided at no cost to the District and is fully funded by grant funds that Playworks
received.

5. This contract will meet the District strategic plan focus area of Positive School and District Culture.

6. This item is submitted by Kathy Lombardi Kimani, Director, Office of School Support.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to approve the acceptance of a
grant-funded gift from the Playworks Keep Playing (Program).
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625

BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

January 19, 2021

Request to Sign Online Tutoring Agreement with TutorMe

PERTINENT FACTS:

1. This online tutoring solution would provide 24/7 access for K-12 students in SPPS to receive
tutoring in any needed subject area.

2. During Distance Learning we have heard from students and families across schools and grade
levels that more academic support is needed in a synchronous, real-time fashion.

3. This contract will be in place beginning in January 2021 until the hours purchased have been
fully utilized. The hours purchased never expire.

4. The total cost of this service is $122,500 and will be covered by Title | funding.

5. This partnership aligns with the following SPPS Achieves long-term outcomes:
e Increase achievement of English Learners
e Increase achievement of students receiving special education services
e Increase academic growth in reading and math for all students
e Prepare all graduates for college, career and life

6. This item is submitted by Darren Ginther, Director of the Office of College and Career

Readiness; and Kate Wilcox-Harris, Chief Academic Officer.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to sign the Online Tutoring
Agreement between TutorMe and Saint Paul Public Schools.
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

January 19, 2021

Approval of Memorandum of Agreement Between Independent School District
No. 625, Saint Paul Public Schools and Superintendency Members of Independent
School district No. 625 (Saint Paul Public Schools)

A. PERTINENT FACTS:

1.

3.

The recommendation is for a two-year period from July 1, 2019 through June 30,
2021.

The Human Resource department recommends that members of the
Superintendency group receive salary increases as follows:

a. Effective October 12, 2019 increase salary for members of this group by 1.5%.

b. Effective July 4, 2020 increase salary for members of this group by 2.0%.

c. Effective July 1, 2019 longevity increases for members of this group by $500 at
the 10" year and 15" year of service .

The Human Resources department recommends that District contributions to health
insurance of members of the Superintendency group and their dependents not to
exceed a School District contribution for monthly premiums of $1,250, effective
January 1, 2020.

The Human Resources department recommends that the salary range for the group
under the title of Deputy Chief/Assistant Supt. range increase by $5,000 as a salary
compression solution.

The District currently has 26 regular employees who are part of the Superintendency
group.

This item will meet the District target area goal of alignment.

This request is submitted by Kenyatta McCarty, Executive Director of Human
Resources; and Cedrick Baker, Chief of Staff.

RECOMMENDATION:

That the Board of Education of Independent School District No. 625 approve the
recommended salary and benefits increases for members of the Superintendency;
duration of said recommendation is for the period of July 1, 2019 through June 30, 2021.

118



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: January 19, 2021

TOPIC: Monthly Operating Authority

A. PERTINENT FACTS:

1. The Board of Education must authorize and approve all expenditures of the District.

2. The Board of Education must ratify any changes in collateral that have been previously
approved by the Assistant Treasurer.

3. This item meets the District target area of goals alignment and sustainability.

4. This item is submitted by Marie Schrul, Chief Financial Officer.

B. RECOMMENDATIONS:

1. That the Board of Education approve and ratify the following checks and wire transfers for the
period November 1, 2020 — November 31, 2020.

(a) General Account #731290-732042 $54,830,478.00
#0003906-0003940
#7003903-7003930
#0005153-0005227

(b) Debt Service -0- $63,738.00
(c) Construction -0- $6,868,310.45

$61,762,526.45

Included in the above disbursements are two payrolls in the amount of $38,496,443.07 and
overtime of $62,289.18 or 0.16% of payroll.

(d) Collateral Changes
Released:

None

Additions:

None

2. That the Board of Education further authorize payment of properly certified cash
disbursements including payrolls, overtime schedules, compensation claims, and claims
under the Workers’ Compensation Law falling within the period ending April 30, 2021.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

January 19, 2021

TOPIC: Appointment to Civil Service Commission

PERTINENT FACTS:

The City of Saint Paul Charter establishes that the Saint Paul Pubic Schools Board of Education
will review and approve the appointments to the City of Saint Paul Civil Service Commission.

The commission is made up of three (3) members and (3) alternates appointed by the Mayor who
must be residents of the City of Saint Paul and who serve six (6) year terms.

A request to approve an appointment to the Civil Service Commission was received from the Office
of the Mayor for the City of Saint Paul on January 11, 2021.

The appointments are for Stephanie McCauley and Karen Francois for first six-year terms ending
on February 1, 2026.

This action does not align to a specific District strategic plan focus area but is necessary to meet
the School District’s obligations under the City of Saint Paul Charter.

This item is submitted by Chuck Long, General Counsel.

RECOMMENDATION:

That the Board of Education approve the appointments of Stephanie McCauley and Karen Francois
to the position of Commissioner on the Civil Service Commission as requested by the Office of the
Mayor of the City of Saint Paul.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

RESOLUTION

Board File No.

Saint Paul

PUBLIC SCHOOLS

Resolution Approving Mayor Melvin Carter’s Appointment of Stephanie McCauley and
Karen Francois to the Civil Service Commission

WHEREAS, Section 12.02 of the Saint Paul City Charter states that there shall be a Civil
Service Commission consisting of three (3) members and two (3) alternates appointed by the
Mayor with the consent of the Saint Paul City Council and the Board of Education of
Independent School District Number 625; and

WHEREAS, there are currently two vacant seats on the Civil Service Commission; and

WHEREAS, Stephanie McCauley and Karen Francois have applied for appointment to the
Civil Service Commission; and

WHEREAS, Mayor Melvin Carter, on the recommendation of staff, wishes to appoint
Stephanie McCauley and Karen Francois as members of the Civil Service Commission to a
six-year term ending February 01, 2026;

NOW, THEREFORE BE IT RESOLVED, that the Saint Paul Public Schools Board of
Education approves the appointment of Stephanie McCauley and Karen Francois to the Civil
Service Commission for a term ending February 01, 2026.

Adopted
CHAIR Board of Education
CLERK Board of Education
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: January 19, 2021

TOPIC: Phase Gate Approval of Johnson Aerospace & Engineering HS HVAC Project
(Project # 1150-19-01): Gate #4 — Contract Award; Gate #4A — Finance Plan
Update

A. PERTINENT FACTS:

1. This agenda item seeks approval for the Johnson Aerospace & Engineering HS HVAC
project at the following phase gate(s):

a. Gate #4: Contract Award
b. Gate #4a: Finance Plan Update

2. The Project phase gate schedule is currently:

Gate # and Description Date
#1 — Master Plannin
#1A — Finance Updagte October 23, 2018
#2 — Project Charter (Predesign)
#2A — Finance Update
#3 — Project Budget
#3A — Finance Update
#4 — Contract Award
#4A — Finance Update
#5 — Project Close-Out
#5A — Finance Update

N/A — Gate did not exist at the time

October 20, 2020

January 19, 2021 (current)

Fall 2022

3. A summary of the current project budget is as follows:

Project Budget Current Obligations Spent to Date Percent Spent
$16,500,000 $1,181,482 $737,841 1%

4. The following bids were received for the lump sum base bid:

Lump Sum Base Bid
With Alternates 1, 3 and 8

Market & JONNSON, INC....evviiiiie e $12,865,000
PIONEEI POWET, INC. .ot e e e e re e $12,979,600
COMVAL INC. et n e $13,689,600

5. This is an advertised bid and accordingly, contract documents for this project were made
available for examination at the Architect’s office, on the District’s online platform and at the
following:

Builders Exchange of St. Paul

MEDA Construction Connection
Minneapolis Builders Exchange

Dodge McGraw Hill Construction Plan Room
Reed Construction Data Plan Room
iISqF/AGC of MN Plan Roonp,»



7. A summary of current and anticipated funding is as follows:

6. Bids have been reviewed by Jamie Atkins, Purchasing Manager.

Funding Source Issuance Amount Date Issued

FY20 LTFM $366,189

FY21 LTFM $800,000

FY22 LTFM $8,701,778

Capital Bonds 2022A $680,000 | Feb 2022 Anticipated
FY23 LTFM $5,478,628

Capital Bonds 2023A $620,000 | Feb 2023 Anticipated

8. Project cash flow schedule has been reviewed and approved by the District Finance Office.

9. This project meets the District Strategic Plan goals by aligning resource allocation to District
priorities.

10. This item is submitted by Tom Parent, Director of Facilities; Arleen Schilling, Controller; Marie
Schrul, Chief Financial Officer; and Jackie Turner, Chief Operations Officer.

RECOMMENDATION:
That the Board of Education approve the award of Bid No. A21-1097-A Johnson Aerospace &

Engineering HS HVAC project (Project # 1150-19-01) to Market & Johnson, Inc. for a lump sum
base bid plus Alternates 1, 3 and 8 of $12,865,000.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: January 19, 2021

TOPIC: Request for authorization to award ITB-A220768-A
Food Service Equipment

A. PERTINENT FACTS:
1. Saint Paul Public Schools’ Nutrition Services Department is purchasing equipment.

2. ITB-A220768-A was issued to establish a contract for equipment purchase for Nutrition
Service and was awarded by line item.

The following companies submitted a bid:

Company Total
Douglas Equipment $321,623.44
Trimark-Hockenbergs $971.660.00
Equipment ’ '

3. The Nutrition Services Department requests authorization to establish a contract with
Douglas Equipment and Trimark-Hockenbergs Equipment for the purchase of equipment.

4. This contract will be reviewed by Jamie Atkins, Purchasing Manager, before any order is
placed to ensure compliance with procurement statutory and policy requirements.

5. Funding will be provided from Nutrition Services budget 02-005-680-707-6530-0000.

6. This project will provide students with nutritious meals to help the district meet its goal of
ensuring high academic achievement for all students.

7. This item is submitted by Stacy Koppen, Nutrition Services Director, and Jackie Turner, Chief
Operations Officer
B. RECOMMENDATION:
That the Board of Education authorizes the award of ITB-A220768-A Food Service

Equipment to Douglas Equipment for the value of $321,623.44 and Trimark-Hockenberg for
the value of $971,660.00.
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INDEPENDENT SCHOOL DISTRICT NO. 625

BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

RESOLUTION

Board File No.

Saint Paul

PusLIC SCHOOLS Date

RESOLUTION
Adopting a Saint Paul Public Schools Resolution in Response to COVID-19 Pandemic

WHEREAS, on March 13, 2020, the Governor of the State of Minnesota declared a
statewide emergency regarding COVID-19; and

WHEREAS, the Board of Directors (“Board”) of Independent School District No. 625,
Saint Paul Public Schools (“SPPS”), recognizes that COVID-19 is an unforeseen and
unavoidable emergency of urgent public necessity, that the World Health Organization has
declared COVID-19 a pandemic, and that information, data, recommendations, and best
practices in responding to this pandemic are continually changing; and

WHEREAS, the Board has a substantial public interest in effectuating the School
District’s mission to “inspire students to think critically, pursue their dreams, and change the
world” and, therefore, desires to ensure that the School District and community are prepared to
the fullest extent possible to meet the educational needs of all of its students in light of COVID-
19; and

WHEREAS, the Board has a substantial public interest in protecting the health and
safety of its students staff, and community and, therefore, desires to ensure that the School
District and community are prepared to the fullest extent possible to protect the health and safety
of students, staff, and community in light of COVID-19; and

WHEREAS, the Board seeks to retain its employees, reduce turnover, increase morale,
help employees focus on work-related matters while at work, and facilitate the opening and
operating of SPPS schools during the 2020-21 school year; and

WHEREAS, the Board believes the public purposes described above are fulfilled by
efficiently and effectively making certain delegations, as described herein, to the Superintendent
to address this ever-changing emergency situation in the best interests of the education, health,
safety, and well-being of its students, staff, community, and the general public.

BE IT RESOLVED, that Independent School District No. 625, Saint Paul Public
Schools, is committed to implementing educational models during the 2020-21 school year in the
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manner that best serve the education, health, safety, and well-being of SPPS students, staff, and
community, and the general public and to continuing to operate throughout the 2020-21 school
year in the manner that best serves those interests. In furtherance of these purposes, the Board
makes the following delegations to the Superintendent and designee(s) to include but not be
limited to:

1. Continue toward a return to full time in person consisting of Special Education
Federal IV Schools and Special Sites: The Downtown School (JDC); Care and
Treatment; Hospital; Bridge View School; Focus Beyond Pathway 1 and 2, River East;
and, Journeys Secondary.

2. Continue toward a return to full time in-person learning for grades pre-
kindergarten - 2 starting February 15tand grades 3-5 starting February 15";including third
graders in multi-age Montessori E1 classrooms, and Early Childhood Special Education
programs

3. Continue Distance Learning 2.0 for grades 6 — 12t with limited on-site academic
support services for select students.

4. Adjust, alter, amend, revise, increase, change, or discontinue the educational
model referenced in Paragraphs 1, 2, and 3 during the 2020-21 school year in response to
current or subsequent Executive Orders from the Governor of the State of Minnesota
and/or guidance from the Minnesota Department of Education, the Minnesota
Department of Health, the Centers for Disease Control, or other national and state
authorities and/or agencies. District leadership, in consultation with the appropriate
stakeholders, may recommend changes that are less restrictive and those changes will be
communicated to the Board. Prior to the start of the 4th Quarter of the school year,
specifically at the regular meeting of the Board of Education on March 23, 2021, the
Superintendent will provide a status report on the educational model being implemented
and plans for transitioning to other educational models.

5. Implement, adjust, alter, amend, revise, increase, change, or discontinue health
and safety standards for staff, students, and visitors consistent with current or subsequent
Executive Orders from the Governor of the State of Minnesota and/or guidance from the
Minnesota Department of Education, the Minnesota Department of Health, the Centers
for Disease Control, or other national and state authorities and/or agencies. Prior to the
start of the 4th Quarter of the school year, specifically at the regular meeting of the Board
of Education on March 23, 2021, the Superintendent will provide a status report on any
changes to the health and safety standards being implemented.

6. Temporarily close school, close buildings, cancel programs or cancel activities
when deemed to be in the best interests of the School District. The Superintendent will
advise the Board within 24 hours in advance of any such actions or as soon as practicable
thereafter.

7. Temporarily assign and reassign personnel as needed consistent with applicable
federal or state statutes, collective bargaining agreements, and memoranda of
understanding or agreement.
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8. The Board will review this Resolution and vote to renew, amend, or rescind it at
the regular meeting of the Board of Education on March 23, 2021.

Adopted
CHAIR Board of Education
CLERK Board of Education
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BOARD OF EDUCATION | 2020-2022SY MEETING DATES

coB BOE
TIME 4:30pm _ Public Comment. | 5:30 .

(unless otherwise noted) Board of Education Meeting | 6:05pm

2020-2021SY
SEPT | 9/8/2020 9/22/2020
OCT 10/6/2020 10/20/2020
NOV 11/10/2020 11/17/2020
DEC 12/8/2020 12/15/2020
JAN 1/5/2021 | Following Annual 1/5/2021 | 4:30 pm | Annual Meeting
1/19/2021

FEB 2/9/2021 2/23/2021
MAR 3/9/2021 3/23/2021
APR 4/6/2021 4/20/2021
MAY 5/4/2021 5/18/2021

6/8/2021 6/8/2021 | Special | Non-Renewals | 4:00 pm
JUNE

6/22/2021
JULY 7/20/2021
AUG 8/10/2021 -- * 8/24/2021
2021-2022SY

SEPT |9/7/2021 9/21/2021
OCT 10/5/2021 10/19/2021
NOV 11/9/2021 11/16/2021
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DEC 12/7/2021 12/14/2021

JAN 1/4/2022 | Following Annual 1/4/2022 | 4:30 pm | Annual Meeting
1/18/2022

FEB 2/8/2022 2/22/2022

MAR 3/8/2022 3/22/2022

APR 4/5/2022 4/19/2022

MAY 5/10/2022 5/24/2022

6/7/2022 6/7/2022 | Special | Non-Renewals | 4:00 pm

JUNE
6/21/2022

JULY 7/19/2022

AUG Wed. 8/10/2022 8/23/2022

(primary election)
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