
INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

SPECIAL MEETING OF THE BOARD OF EDUCATION
Administration Building

360 Colborne Street
Saint Paul, Minnesota 55102

August 31, 2021
4:30 PM

A  G  E  N  D  A

I. CALL TO ORDER
II. ROLL CALL
III. APPROVAL OF THE ORDER OF THE MAIN AGENDA
IV. SPPS STAFF REQUIRED VACCINATION: CONSIDERATIONS
V. RESOLUTION ADOPTING A SAINT PAUL PUBLIC SCHOOLS 

RESOLUTION REQUIRING ALL STAFF EITHER TO BE 
VACCINATED AGAINST COVID-19 OR TO SUBMIT TO 
REGULARLY SCHEDULED COVID-19 TESTING

VI. ADJOURNMENT
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SPPS Staff Required 
Vaccination:
Considerations
Board of Directors
August 31, 2021
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Draft Resolution 

ADOPTING A SAINT PAUL PUBLIC SCHOOLS 
RESOLUTION REQUIRING ALL STAFF EITHER TO BE 
VACCINATED AGAINST COVID-19 OR TO SUBMIT TO 

REGULARLY SCHEDULED COVID-19 TESTING 3
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Ramsey County COVID-19 data
CDC 7 Day Moving Averages Cases per 100k CDC Risk Level 

Cases per 
100,000

% positive 
tests 

High 100 or 
more

10% or 
higher

Substantial 50-99.99 8-9.99%

Moderate 10-49.99 5-7.99%

Sun Aug 22 2021 - Sat Aug 28 2021 
• 804 Cases      • 146.10 Per 100k     +14.37% Change

Low < 10 < 5%
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https://covid.cdc.gov/covid-data-tracker/#county-view
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Staff Pulse Survey Results
Survey window of 8/26/21 - 8/30/21

Sent to 6,977 staff members via email and text

3910 responses (response rate = 56%)

● 55% (n=2153) support a district-wide mandate
● 37% (n=1445) do not support a district-wide mandate
● 8% (n=312) are not sure
● Of those who support a district-wide mandate (55%, n=2153)

○ 72% (n=1550) prefer the COVID-19 vaccine
○ 28% (n=603) prefer the COVID-19 vaccine with an alternative
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Process for Administration
Required staff vaccination might look like:

● Administered through centralized clinics
○ Potential for community partners
○ Support transportation to clinics
○ Staggered scheduling as needed to lesson impact on any one site

● Unvaccinated staff would be required to test weekly

● Information would be provided on benefits, safety, side effects and 
effectiveness of vaccination
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https://www.cdc.gov/coronavirus/2019-ncov/vaccines/vaccine-benefits.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/safety.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/expect/after.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/effectiveness.html
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HR/Organizational Considerations
Required staff vaccination might look like:

● Requirement would apply to SPPS district employees
○ Need to explore options for contracted workers

● Staff would be provided paid time per the resolution if needed

● Reported through photo/scan of vaccination card OR acknowledgement 
form

● Unvaccinated staff would be required to test regularly and show 
verification of test.

● Non-compliance with regular testing is subject to disciplinary action 
consistent with any applicable collective bargaining agreement

○ Applied uniformly
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HR/Organizational Considerations

● Records must be kept in medical files (set up, capacity, filing/maintenance)

● Potential workforce shortages 

● Increased requests for leaves, ADA requests, unemployment, worker’s 
compensation

● Potential costs to implement
○ Release time for vaccination, transportation to sites
○ Cost of monitoring software, electronic filing system, HR & Health and Wellness staffing
○ Increased costs to unemployment insurance and worker’s comp 
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Next Steps
● BOE action at special meeting, data TBD

● Implementation timeline dependent on further development of process
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Questions?
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ADOPTING A SAINT PAUL PUBLIC SCHOOLS RESOLUTION REQUIRING ALL STAFF 

EITHER TO BE VACCINATED AGAINST COVID-19 OR TO SUBMIT TO REGULARLY 

SCHEDULED COVID-19 TESTING  

 

WHEREAS, the COVID-19 infection rate has risen during the summer of 2021 on a national, 

statewide, and local basis; and 

 

WHEREAS, according to the Centers for Disease Control (CDC), “COVID-19 vaccination among 

all eligible students as well as teachers, staff, and household members is the most critical strategy 

to help schools safely resume full operations”; and  

 

WHEREAS, according to the CDC, “[v]accination is the leading public health prevention strategy 

to end the COVID-19 pandemic.  People who are fully vaccinated against COVID-19 are at low 

risk of symptomatic or severe infection.  A growing body of evidence suggests that people who 

are fully vaccinated against COVID-19 are less likely to become infected and develop symptoms 

and are at substantially reduced risk from severe illness and death from COVID-19 compared with 

unvaccinated people”; and  

 

WHEREAS, according to the State of Minnesota, “staff who access the workplace or provide 

public service outside of their homes on behalf of an agency without vaccination pose a particular 

risk of COVID-19 exposure to themselves, their colleagues, and to members of the public.  

Additionally, ongoing community transmission of the more transmissible Delta variant of COVID-

19 in Minnesota, especially among unvaccinated individuals, presents a continuous risk of 

infection”; and 

 

WHEREAS, the federal government, the State of Minnesota, and Ramsey County have all made 

the decision to require their employees to either be vaccinated against COVID-19 or submit to 

COVID-19 testing on a frequent, regularly scheduled basis; and 

 

WHEREAS, pursuant to Minn. Stat. § 123B.02, subd. 1, the Board of Education of Independent 

School District No. 625 has the “general charge of the business of the district, the school houses, 

and of the interests of the schools thereof”; and  

 

WHEREAS, the Board of Education concludes that requiring all staff either to be vaccinated 

against COVID-19 or to submit to regular COVID-19 testing is in the best interests of the School 

District, its students, its staff, and the communities it serves.  

 

BE IT RESOLVED, that the Board of Education, Independent School District No. 625, Saint Paul 

Public Schools: 
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1. Requires either: 

 

a. All current staff to be fully vaccinated against COVID-19 and to provide proof of full 

vaccination to Human Resources on or before October 15, 2021.  All current staff shall 

also be required to provide proof of receipt of a booster vaccination shot on or before 

June 15, 2022. 

 

or 

 

b. All staff who remain unvaccinated and/or have not provided proof of vaccination as 

detailed above to submit to mandatory COVID-19 testing at least one time per week.  

Satisfactory verification of compliance with the COVID-19 testing requirement will be 

designated by Human Resources. Designations will include no less than allowable 

testing options, testing resources, how to submit COVID-19 test results and what to do 

if results are negative or positive. 

 

2. Staff will be provided two hours of paid time off for the day they receive their COVID-19 

vaccine (travel and vaccine time) and the full next day off, if needed, due to any after 

affects.  Staff must submit proof of vaccine; otherwise, time off will be considered as an 

unexcused absence. 

 

3. Any staff member who does not comply with the requirements of either Paragraph 1a or 

Paragraph 1b will be subject to disciplinary action consistent with any applicable collective 

bargaining agreement. 

 

4. Any staff member who presents or submits a false, misleading, or inaccurate proof of 

COVID-19 vaccine card or record will be subject to disciplinary action consistent with any 

applicable collective bargaining agreement. 

 

5. Definitions: 

a. “Fully vaccinated” means either two (2) weeks after the second does in a 2-dose 

COVID-19 vaccination (e.g., Pfizer or Moderna) or two (2) weeks after a single-dose 

COVID-19 vaccination (e.g., Johnson & Johnson).  Staff who do not meet these 

requirements are not fully vaccinated. This definition shall include any vaccine that has 

been approved, fully, conditionally, or on an emergency basis, by the Food and Drug 

Administration or the World Health Organization. 

 

b. “Staff” means all full or part time Saint Paul Public Schools employees. 
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6. All Saint Paul Public Schools staff hired after the date of this resolution shall either provide 

proof of full vaccination within forty-five (45) days of hire pursuant to Paragraph 1a or 

submit to weekly testing pursuant to Paragraph 1b.  All newly hired staff that do not provide 

proof of vaccination upon hire or remain unvaccinated must immediately submit to weekly 

testing until proof of vaccination is received by Human Resources. 

 

7. The requirements of Paragraphs 1a or 1b shall also apply to all onsite contractors, onsite 

vendors, onsite volunteers, and Saint Paul Public Schools leasees, and their employees, 

agents, and contractors. 

 

8. This Resolution shall be effective immediately and shall remain in effect until rescinded, 

superseded, or amended.  Staff may be subject to additional attestation, vaccination, or 

testing requirements under federal, state, or local law. The Board of Education will review 

this resolution as necessary in light of changes to case rates, guidance from the CDC, 

guidance from the Minnesota Department of Health and/or the Minnesota Department of 

Education, and any other applicable authorities and, minimally, prior to the start of each 

academic quarter. 
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