
Meeting #3 – November 1, 2023



Agenda

• Welcome and Recap Meeting #2
• Community Survey Results
• Project Costs
• Build- a- Bond Activity
• Next Steps
• Exit Ticket
• Tour





MEETING 2 RECAP AND FOLLOW-UP



Bond Finance Q&A
What does the property tax from homeowners that is listed as GISD tax spent on 
if not spent on items laid out in bonds?

Maintenance & Operations Expenses
Payroll 76%
Contracted Services 6%
Supplies & Materials 7%
Other Operating Costs 10%
Capital Outlay >1%

Interest & Sinking Expenses
Debt Service

Godley ISD TAX RATE

Maintenance & Operations Rate    
$0.78920/$100

Interest & Sinking Rate  
$0.50000/$100

*subject to voter approval
*$0.50 is the maximum rate a 

district can levy





COMMUNITY SURVEY RESULTS



Community Survey Results

600 Responded
mostly parents and staff

Last election Future election
In favor 27% In favor 32%
Against 21% Against 7%
Did not vote 44% Need more information 42%

Why did it fail?
High Costs 
Low Information Voters



POTENTIAL PROJECTS & PROJECT COSTS



Bond Guiding Charge

• Assist GISD in assessing and prioritizing the District’s current and long- term 
facility needs.

• Consider the educational needs of all students and align recommendations 
with GISD’s core beliefs, vision, mission and goals.

• Consider the district’s current financial position and funding methods to 
develop a recommendation that is fiscally sound.

• Report findings to the Godley ISD Board of Trustees that will include 
recommendations on how to proceed.

• Include projects from 2021 bond that were postponed due to inflation



Demographics



Inflation vs Escalation
• In the Construction Industry, as with most other industries, there is an 

anticipated increase in the cost of materials and labor.
• We know that construction costs were lower 10 years ago and will be 

higher 10 years from now.
• The price of construction has risen sharply in recent years due to labor 

shortages and supply chain issues caused by the pandemic and other 
world incidents.

• Cost escalations are changes in the cost of specific goods in a given 
economy over a period of time.
○ For example, while the average inflation rate in 2022 was 8%, 

escalations in certain materials such as roofing and electrical 
components were much higher.



Inflation at a Glance

2017 2023 Change

$2.32/Gallon
Regular

$3.55/Gallon
Regular

53%

$3.32/Gallon
Whole Milk

$4.10/Gallon
Whole Milk

23%

$1.40/Dozen $3.45/Dozen 146%

$32M $57M 78%

*per US Bureau of Labor Statistics



New Elementary Campuses





How to Build a Project Budget



How to Build a Project Budget
New Elementary #4 (Mod. Growth) Sq. Ft. Unit Cost Estimated Cost
Main Building 109,345 $450 $49,205,250
Tornado Shelter Premium 8,600 $150 $1,290,000
Site Utilities (Extend to Site) $50 0 ,0 0 0
Land $0
Today’s Construction Cost $50,995,250

Today’s 
Construction 

Cost

Escalated 
Construction 
Cost (2/2026) 
(12%, 10%, 8%)

Soft Costs 
(Fees, Permits, 
Inspections, 
Etc.) (9-12%)

Project 
Contingencies 

(6% + 2.3%)

Project Cost 
Estimate

FF&E 
(Furniture, 
Equipment, 
Tech.) (8%)

Total Project 
Cost

$50 ,995,250 $64,723,498 $5,767,440 $5,318,862 $75,80 9,80 0 $6,0 64,784 $81,874,584



Budget vs Actual

• Budgets are based on historical data, both nationally and locally.
• Goals for budgets are to be conservative in order to adapt to the unknown and to 

include an appropriate amount of contingency to be flexible to respond to the 
unknown.

• Projects are competitively bid by multiple contractors.
• Contractors are motivated to bid as low (but as realistic) as they can to win the job.
• If actual costs are lower, it is a budget surplus to the district that they can either put 

toward other projects, realize as savings, or use to pay down existing debt.
• If the actual costs are higher, the project may be redesigned to meet the budget, or 

contingency funds may be applied to the project.
• The Architect and the Contractor work under the direction of GISD.



Elementary Schools



Middle Schools



Godley High School



Other Building Projects



Other Projects



BUILD-A-BOND ACTIVITY



Build-a-Bond

• Stay on 
assigned Group 
# Tab.

• Include? 
• Yes or No

• Bond total will 
auto- populate 
at the top.

• Comments 
(optional)



Build-a-Bond

• If aiming toward Moderate Growth Scenario and growth 
exceeds this scenario:
• Escalation costs should be less than budgeted.
• Another bond election will be needed sooner to address growth.

• If aiming toward High Growth Scenario and growth is less than 
this scenario:
• Buildings will not be built until they are needed.
• Escalation costs could be more than budgeted.



NEXT STEPS & EXIT TICKET



Calendar

Date Location
Meeting 1 Wednesday, October 4 Godley High School
Meeting 2 Wednesday, October 25 Godley Middle School
Meeting 3 Wednesday, November 1 R.B. Godley Elementary
Meeting 4 Wednesday, November 15 Pleasant View Elementary
Recommendation Monday, December 18 Godley High School
Board Meeting Monday, January 22 Godley High School

Meeting #4 
• Final Vote on Recommendation
• Communication Strategies
• Communication Show & Tell
• Myths and Facts Exercise

Please Attend!
Your input on the final 

recommendation and next 
steps is critical.



Communications
• Shared Google drive  - “Long Range Facility Planning 2023” 

• Presentations and other supporting materials
• Exit Ticket Q&A

• www.godleyisd.net/longrange
• Meeting summaries



Communications

• Bond/Construction Website 
https://www.godleyisdbond.com/
• Proposed Projects
• Bond Background
• Project Updates
• Covid/Market Impact

https://www.godleyisdbond.com/


Exit Ticket 3-2-1

Before you leave, please scan the QR 
code and tell us:

3. What are three things you learned?

2. What are two questions you still 
have?

1. What is one thing you want to learn 
more about.

www.pollev.com/committee
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