2023-24 LCFF Budget Overview for Parents Data Input Sheet

Local Educational Agency (LEA) Name: |Orcutt Union School District

CDS Code: 42 69260 0000000

LEA Contact Information: Name: Joseph Dana

Position: Assistant Superintendent, Educational Services

Email: jdana@orcutt-schools.net
Phone: 805-938-8934

Coming School Year: 2023-24

Current School Year: 2022-23

*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.

Projected General Fund Revenue for the 2023-24 School Year Amount

Total LCFF Funds $$46,858,914.00
LCFF Supplemental & Concentration Grants $3,776,975.00
All Other State Funds $$6,644,395.17
All Local Funds $$4,812,497.00
All federal funds $$3,404,915.82

Total Projected Revenue

$61,720,721.99

Total Budgeted Expenditures for the 2023-24 School Year

Amount

Total Budgeted General Fund Expenditures

$61,512,507.00

Total Budgeted Expenditures in the LCAP

$5,946,174.84

Total Budgeted Expenditures for High Needs Students in the LCAP $4,237,454.00
Expenditures not in the LCAP $55,566,332.00
Expenditures for High Needs Students in the 2022-23 School Year Amount

Total Budgeted Expenditures for High Needs Students in the LCAP $3,473,438.00
Actual Expenditures for High Needs Students in LCAP $3,318,320.00
Funds for High Needs Students Amount

2023-24 Difference in Projected Funds and Budgeted Expenditures $182,734
2022-23 Difference in Budgeted and Actual Expenditures $-155,118

Required Prompts(s)

Response(s)

Briefly describe any of the General Fund
Budget Expenditures for the school year
not included in the Local Control and
Accountability Plan (LCAP).

expenses.

Expenditures not included are the majority of classified and certificated
salaries, technology, maintenance and operations, and transportation

The total actual expenditures for actions
and services to increase or improve
services for high needs students in 2022-
23 is less than the total budgeted

The district faced several challenges in the 2022-23 fiscal year including
utilizing funds that were expiring soon, lack of qualified applicants for job
openings, and continued supply chain issues. The district did not face any




expenditures for those planned actions
and services. Briefly describe how this
difference impacted the actions and
services and the overall increased or
improved services for high needs
students in 2022-23.

challenges in providing increased services because of additional funds
available to use.




Where kids come first!

LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Orcutt Union School District
CDS Code: 42 69260 0000000

School Year: 2023-24

LEA contact information:

Joseph Dana

Assistant Superintendent, Educational Services
jdana@orcutt-schools.net

805-938-8934

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-24 School Year




Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Orcutt Union School District expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Orcutt Union School
District is $61,720,721.99, of which $$46,858,914.00 is Local Control Funding Formula (LCFF),
$$6,644,395.17 is other state funds, $$4,812,497.00 is local funds, and $$3,404,915.82 is federal funds.
Of the $$46,858,914.00 in LCFF Funds, $3,776,975.00 is generated based on the enroliment of high
needs students (foster youth, English learner, and low-income students).



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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60,000,000
a0 Total Budgeted
$ 50,000,000 General Fund
Expenditures,
$ 30,000,000
Total Budgeted
$ 20,000,000 Expenditures in
$ 10,000,000 the LCAP

This chart provides a quick summary of how much Orcutt Union School District plans to spend for 2023-
24. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Orcutt Union School District plans to spend
$61,512,507.00 for the 2023-24 school year. Of that amount, $5,946,174.84 is tied to actions/services in
the LCAP and $55,566,332.00 is not included in the LCAP. The budgeted expenditures that are not
included in the LCAP will be used for the following:

Expenditures not included are the majority of classified and certificated salaries, technology, maintenance
and operations, and transportation expenses.

Increased or Improved Services for High Needs Students in the LCAP for the 2023-24
School Year

In 2023-24, Orcutt Union School District is projecting it will receive $3,776,975.00 based on the enrollment
of foster youth, English learner, and low-income students. Orcutt Union School District must describe how
it intends to increase or improve services for high needs students in the LCAP. Orcutt Union School
District plans to spend $4,237,454.00 towards meeting this requirement, as described in the LCAP.




LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

O Total Budgeted Expenditures for
High Needs Students in the $3,473,438
LCAP
0 Actual Expenditures for High
Needs Students in LCAP $3,318,320
$0 $ 1,000,000 $ 2,000,000 $ 3,000,000 $ 4,000,000

This chart compares what Orcutt Union School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Orcutt
Union School District estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-23, Orcutt Union School District's LCAP
budgeted $3,473,438.00 for planned actions to increase or improve services for high needs students.
Orcutt Union School District actually spent $3,318,320.00 for actions to increase or improve services for
high needs students in 2022-23.

The difference between the budgeted and actual expenditures of $-155,118 had the following impact on
Orcutt Union School District’s ability to increase or improve services for high needs students:

The district faced several challenges in the 2022-23 fiscal year including utilizing funds that were expiring
soon, lack of qualified applicants for job openings, and continued supply chain issues. The district did not
face any challenges in providing increased services because of additional funds available to use.



UNION SCHOOL DISTRICT

Where kids come first!

Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Orcutt Union School District Joseph Dana jdana@orcutt-schools.net
Assistant Superintendent, Educational Services 805-938-8934

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

The Orcutt Union School District is located in the unincorporated area of Santa Barbara County, just south of the city of Santa Maria, and is
part of the Santa Maria Valley. It encompasses the communities of Orcutt, Los Alamos, Casmalia, as well as some portions of the city of
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Santa Maria. Local industries include aerospace (Orcutt is within 15 miles of the Vandenberg Space Force Base), agriculture, health care,
higher education, oil production, manufacturing, service related occupations, and a growing number of small and large commercial
businesses.

The Orcutt Union School District is comprised of a state preschool, five TK-6 schools, a TK-8 school, two junior high schools, and a K-8
independent study school. The district also operates a charter school, the Orcutt Academy, which consists of a TK-8 campus and a high
school. Orcutt students attend Orcutt Academy High School, Righetti High School, Delta High School (the local continuation school), St.
Joseph High School (a Catholic high school operated by the Archdiocese of Los Angeles), or other charter or private high schools.

Enroliment for 2022-2023 for transitional kindergarten through 12th grade at all district sites is 3,963 non-charter students and 768 charter for
a total of 4,731 students. Enroliment in the district has steadily declined since 2016-2017, when the district served 5,274 students. Enroliment
in 2021-2022 was 4,758. Enroliment at the district's state preschool for 2022-2023 is 48.

Students attending the Orcutt Union School District come from a cross-section of socioeconomic levels, cultural backgrounds, and family
structures. The ethnic composition of the school district (non-charter) for 2022-2023 is 58.09% Hispanic or Latino, 29.30% White, 5.6% Two
or More Races, 1.06% Filipino, 1.06% African American, 0.98% Asian, 0.53% American Indian or Alaska Native, 0.13% Pacific Islander, and
3.26% Not Reported. Subgroup composition includes 41.46% Socioeconomically Disadvantaged, 12.19% English Learners, 11.43%
Students with Disabilities, 2.45% Homeless Youth, 0.81% Foster Youth, and 0.88% Migrant Education.

The Orcutt Union School District's Strategic Plan is as follows:

MISSION
e Students at Orcutt Union School District come first. Our mission is to safely nurture, educate, inspire, and empower our students to
successfully navigate and thrive in an ever changing world.

VISION
o As the heart of the communities we serve, the Orcutt Union School District will foster high levels of student success through multiple
pathways of learning. Our highly trained, dedicated staff will offer all students a world class education that leads the way in
innovation and creativity and will be known for its caring, collaborative, and inclusive culture.

CORE VALUES
We believe ...
« Students come first
o Student safety is paramount
o All students can learn at high levels
« In meeting the needs of the whole child
e Results matter
Our success is assured through ...
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Fostering a community of learners

Providing equitable support for all students
Quality instruction with rigor and relevance
Effective leadership

Mutual respect

Cultural and social understanding

Clear and open communication
Parent/community engagement

Continuous improvement and accountability for all

GOALS

High Quality Instruction: We will provide and support engaging, high quality instruction, which promotes active learning and
maximizes student achievement while creating a positive culture.

Future Ready: We will provide an innovative curriculum, utilizing flexible learning environments that will prepare students to be
future-ready, and thrive in a global society.

Professional Development and Wellness: We will provide our staff inspiring, relevant, and meaningful learning and wellness
opportunities in a safe, supportive environment, to prepare for the ever changing needs of our district.

Whole Child Approach: We will provide inspiring, creative, healthy, and safe environments that nurture imagination and compassion;
fostering engaged, supported and challenged students.

Resources: We will be good stewards of our resources and pursue new avenues to support the goals of our district.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

For the Orcutt Union School District, the 2022-2023 school year has been another year of recovery from the lingering effects of the COVID-
19 Era. While the COVID-19 virus receded and cases decreased substantially, the district continued to see levels of severe behaviors,
mental health issues, and student inattentiveness considerably higher than they were prior to the pandemic. Meantime, the district worked
hard to implement and restore programs that make a positive impact on students and families. So we are happy to list the following as
notable achievements from the current school year:

The Educational Services Department has made core instruction in mathematics a districtwide focus. Two consultants, Michele
Douglass (grades K-5) and Elizabeth Hammonds (grades 6-8), provided trainings and coaching for district teachers throughout the
school year. Themes included following an acceleration model for instruction, utilizing manipulatives and digital manipulatives to
build conceptual understanding, building number sense with mental math, and using mathematical tools such as the Desmos online
scientific calculator for grades 6-12. Executive Director of Curriculum and Instruction Julie Kozel and Teacher on Special
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Assignment Julie Slovek are working with elementary schools on utilizing NWEA math results to create math "focus folders" for
progress monitoring and identification of students for intervention. Two elementary schools are ready to pilot math intervention.

o The district folded the state's Expanded Learning Opportunities Program (ELO-P) initiative into its pre-existing Campus Connection
Childcare Program to provide free childcare to low-income students, English Learners, foster youth, and students experiencing
homelessness while also serving fee-paying students. As part of the program, Campus Connection hired classroom teachers to
provide academic enrichment in mathematics. Emphases of the enrichment program included games, number talks, and
manipulative activities that build number sense.

o For school principals, the district established a data dashboard that served as the basis for regular Principal Professional Learning
Community (PLC) meetings. The dashboard includes current data on student achievement, student attendance, suspensions, and
more; it even includes current budget balances so principals can monitor expenditures. The Principal PLCs -- one for elementary
administrators, another for secondary -- have become an integral forum for data analysis, action planning, and collaboration.

« In the fall, the district partnered with the Santa Maria Valley YMCA on a swim lesson program for fourth graders. The lessons, taught
by YMCA staff over the course of four successive mornings, were very well received by students and parents. They helped boost
students' self-esteem and confidence, and teachers noticed that the experience served to bond students with each other. The
lessons also advanced the cause of water safety. From data reported by parents, approximately 10% of participating students had
little to no swimming experience and another 30% had not previously had lessons.

o The Orcutt Children's Arts Foundation regained momentum lost during COVID-19. In late September, OCAF organized its first Chalk
Festival since 2019; the event drew literally thousands of visitors for a community celebration that included student chalk art and
musical and theatrical performances. In February, OCAF held its first Gala fund-raiser since 2020; the dinner/auction was well
attended and raised a substantial amount for the arts. OCAF also took over the district's spring play for elementary and junior high
school students and in March staged the one-act comedy "Goldilocks on Trial". Additionally, the district hosted an arts showcase for
community members in November that was much appreciated by those who attended.

o To meet students' mental health needs, the district began a collaboration with the Santa Barbara County Education Office on a
Mental Health Student Services Act-funded program to provide students access to a community navigator. The community
navigator is based at Orcutt Academy High School but has been available to all schools to help the families of students with mental
health issues access community-based care.

« The district continued to plan pertinent professional development for employees. Topics for districtwide professional development
included strengthening behavior systems and what great educators do differently. A site-based professional development day in
March focused on PBIS, SEE Learning, math number talks, and numerous other topics. The district's management team
participated in professional development throughout the year, with topics including equity and cultural proficiency, meeting the
needs of foster youth, instructional leadership in mathematics, and professional self-care.
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e In March, the district organized and co-hosted (with help from the Guadalupe Union School District) the first Northern Santa Barbara
County Math Super Bowl since 2019. Students from 15 local schools participated in the event, and it was well received by both
students and parents.

« District employees continued to receive local and regional recognition. Olga Reed/Orcutt Academy K-8 Office Manager Kathleen
Stevenson was named County Classified Employee of the Year in the clerical/administrative category. Region 13 of the Association
of California School Administrators gave Assistant Superintendent of Human Resources Susan Salucci its Leadership Matters
Award and named Julie Kozel (the district's executive director of curriculum and instruction) as Curriculum Administrator of the Year,
Rusty Gordon (the district's executive director of Special Education) as Special Education Administrator of the Year, and Susan
Salucci (the district's assistant superintendent of human resources) as Leadership Matters recipient. Orcutt Junior High School
mathematics teacher Kacie Jackson was named the district's Teacher of the Year.

« The district continued to invite community engagement and to seek links to community partners. In November, the district hosted an
Arts Showcase for community members, including some key donors for the Orcutt Children's Arts Foundation. During the school
year, two meetings of the Santa Maria Breakfast Rotary were held at OUSD schools to highlight the district's progress with literacy
and career readiness. The Management Team scheduled visits to Marian Medical Center, the Santa Maria Valley YMCA, the Santa
Maria Police Department, and the Santa Maria Public Library to highlight community programming for OUSD students and to stay
apprised of career options and industry trends. Continued community involvement is planned in 2023-2024.

o Facilities improvements continued. The Los Alamos campus enjoyed classroom modernization and an expansive new play structure
funded by Measure G, the bond measure that OUSD voters approved in 2016. A large, Measure G-funded multi-use building for the
Orcutt Academy High School campus is going up; when completed sometime during the 2023-2024 school year, the building will
have a gymnasium for athletic events that can double as a performing arts venue.

o We took the needed steps toward implementing a social/emotional learning curriculum. SEE Learning is a K-12 education program
developed at Emory University to provide educators with the tools to foster emotional, social, and ethical intelligence in students.
Orcutt schools have piloted SEE Learning since 2021, and piloting continued this school year. Three staff took a year-long SEE
Learning facilitator certification course that enables them to train others in the curriculum. Additionally, in March a large number of
teachers and administrators completed an overview of SEE Learning that is a prerequisite for implementing the program. SEE
Learning was taken to the school board for adoption in May.

Like other school districts around the state, we are looking at results from Spring 2022 California Assessment of Student Performance and
Progress (CAASPP) testing and the associated status levels on the California School Dashboard as a "new baseline" for evaluating student
progress post-COVID. We will begin by citing dashboard status levels that can be regarded as successes:

e In English/language arts, four student groups received "high" ratings: Asian students (30.7 points above standard), White students
(16.6 points above), Filipino students (14.1 points above), and Two or More Races (12.4 points above).
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« In Mathematics, Asian students (1.4 points above standard) received a "high" rating, and Two or More Races students (14.3 points

below standard) and White students (16.2 points below standard) received "medium" ratings.

e In English Learner Progress, the district earned a "medium" rating, with 47.9% of its 374 English Learners making satisfactory

progress towards English language proficiency.
e In Suspension Rate, Asian students received a "very low" rating (0% suspended at least one day) and Filipino students (2%
suspended) earned a "medium" rating.

Northwestern Education Association (NWEA) Measures of Academic Progress (MAP) district grade level scores on the Student Growth
Summary Report (aggregate by grade level) show level progress in Reading and growth in Mathematics when one compares Winter 2022
scores to Winter 2023 scores. Shown here are the mean RIT score for each grade level (RIT stands for Rasch UnIT and is a measurement

scale developed to simplify the interpretation of test scores):

READING

Grade 1
Winter 2021-2022 - Mean RIT = 163.41
Winter 2022-2023 - Mean RIT = 163.66

Grade 2
Winter 2021-2022 - Mean RIT =179.13
Winter 2022-2023 - Mean RIT =177.80

Grade 3
Winter 2021-2022 - Mean RIT = 190.48
Winter 2022-2023 - Mean RIT = 190.96

Grade 4
Winter 2021-2022 - Mean RIT = 200.95
Winter 2022-2023 - Mean RIT = 201.80

Grade 5
Winter 2021-2022 - Mean RIT = 207.38
Winter 2022-2023 - Mean RIT = 206.44

Grade 6
Winter 2021-2022 - Mean RIT =213.92
Winter 2022-2023 - Mean RIT = 213.45

2023-24 Local Control and Accountability Plan for Orcutt Union School District
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Grade 7
Winter 2021-2022 - Mean RIT = 217.26
Winter 2022-2023 - Mean RIT =217.89

Grade 8
Winter 2021-2022 - Mean RIT = 222.29
Winter 2022-2023 - Mean RIT = 220.34

MATH

Grade 1
Winter 2021-2022 - Mean RIT = 168.33
Winter 2022-2023 - Mean RIT = 169.22

Grade 2
Winter 2021-2022 - Mean RIT = 180.67
Winter 2022-2023 - Mean RIT = 181.40

Grade 3
Winter 2021-2022 - Mean RIT =192.72
Winter 2022-2023 - Mean RIT = 194.21

Grade 4
Winter 2021-2022 - Mean RIT = 202.31
Winter 2022-2023 - Mean RIT = 204.77

Grade 5
Winter 2021-2022 - Mean RIT = 208.97
Winter 2022-2023 - Mean RIT =212.70

Grade 6
Winter 2021-2022 - Mean RIT = 216.69
Winter 2022-2023 - Mean RIT =217.76

Grade 7
Winter 2021-2022 - Mean RIT = 220.06
Winter 2022-2023 - Mean RIT = 220.23
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Grade 8
Winter 2021-2022 - Mean RIT = 227.16
Winter 2022-2023 - Mean RIT = 225.30

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

While we recognize that Spring 2022 CAASPP testing represents a new baseline for looking at student achievement in our district, we do
note the following as identified needs.

First, our school district qualifies for Differentiated Assistance due to performance of the following student groups:

o Students with Disabilities (490 students in 2021-2022): Academic (E/LA , 83.2 points below standard; and Math, 113.5 points below
standard), Chronic Absenteeism (39.3%), Suspension Rate (7.7%)

« Students Experiencing Homelessness (66 students): Academic (E/LA , 56.3 points below standard; and Math, 71.9 points below
standard), Chronic Absenteeism (45.1%), Suspension Rate (10.6%)

o African American students (32 students): Chronic Absenteeism (24.2%), Suspension Rate (14.3%)

o Foster Youth (28 students): Academic (E/LA, 119.7 points below standard; and Math, 147.0 points below standard), Chronic
Absenteeism (37.8%), Suspension Rate (24%)

« American Indian/Alaska Native students (24 students): Chronic Absenteeism (52%), Suspension Rate (16%)

Additionally, eight district schools qualified for Additional Targeted Support and Improvement (ATSI) due to performance of the following
student groups:

Alice Shaw: Students with Disabilities

Joe Nightingale: Students of Two or More Races

Patterson Road: Students with Disabilities, Students of Two or More Races

Pine Grove: Students of Two or More Races

Ralph Dunlap: Students with Disabilities, Students of Two or More Races

Lakeview JHS: Students with Disabilities

Orcutt JHS: English Learners, Students with Disabilities

Orcutt School for Independent Study: Socioeconomically Disadvantaged Students (Low-Income)

As of this writing, our district has not been provided indicators and associated data in which these student groups qualified for ATSI.
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California School Dashboard status levels released this fall show several areas of recommended focus for our district:

In English/language arts, the district as a whole received a "low" rating (6 points below standard). Among subgroups, foster youth
(119.7 points below) and students with disabilities (82.7 points below) received "very low" ratings. Homeless youth (56.3 points
below), English Learners (39.6 points below), socioeconomically disadvantaged students (30.4 points below), and Hispanic students
(22.1 points below) received "low" ratings.

« In Mathematics, the district as a whole received a "low" rating (39.8 points below standard). Among subgroups, foster youth (147
points below) and students with disabilities (113.5 points below) received "very low" ratings. English Learners (73.3 points below),
homeless youth (71.9 points below), socioeconomically disadvantaged students (67.2 points below), and Hispanic students (57.9
points below) received "low" ratings.

« In Chronic Absenteeism, the district as a whole received a "very high" rating (28.5% chronically absent), and all subgroups received
either "very high" or "high" ratings. "Very high" rates of chronic absenteeism included homeless youth (45.1% chronically absent),
students with disabilities (39.3%), socioeconomically disadvantaged students (37.9%), foster youth (37.8%), Hispanic students
(31.3%), Two or More Races (28.1%), English Learners (25.4%), White students (24.4%), and African American students (24.2%).
"High" rates were recorded by Asian students (16.7%) and Filipino students (12.8%).

« In Suspension Rate, the district as a whole received a "high" rating, with 4.9% of students suspended at least one day. Foster youth

(24%), African American students (14.3%), homeless youth (10.6%), and students with disabilities (7.7%) received "very high"

ratings. Socioeconomically disadvantaged students (5.9%), Hispanic students (5.6%), English Learners (5.1%), Two or More Races

(4.6%), and White students (3.6%) all received "high" ratings.

Mathematics instruction has been identified as a focus area for the district's professional development efforts in 2022-2023. As previously
stated, the district's Educational Services Department has brought on two consultants to work with teachers on Tier 1 math instruction.
Themes have included following an acceleration model for instruction, utilizing manipulatives and digital manipulatives to build conceptual
understanding, building number sense with mental math, and using mathematical tools such as the Desmos online scientific calculator for
grades 6-12. The elementary master schedule will be changed in 2023-2024 to afford regular instructional time for math intervention.

The high suspension rate and the increased incidence of severe behaviors led to a focus early in the year on professional development
around classroom and school behavior systems. Dr. John Hannigan, co-author of the book Behavior Solutions, presented to teachers and
administrators at a district professional development day in September, and the book was distributed districtwide. At a district professional
development day in November, a virtual presentation by Dr. Todd Whitaker touched on win-win classroom discipline and the importance of
developing relationships with students. At the same PD day, a panel presentation on classroom discipline was provided to transitional
kindergarten and kindergarten teachers. Meantime, schools around the district revisited their PBIS matrices of expectations and retaught
them to students.

Attendance remained a priority for the district. Two community liaisons were added to provide a higher level of support and communication to
families. SARB referrals for identified students increased. Attendance has risen in 2022-2023, but it still has not reached pre-COVID levels.
We expect to continue to focus on school attendance in 2023-2024.
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The needs of foster youth and students experiencing homelessness are at the forefront. The district has had difficulty recruiting teachers to
provide tutoring for these students (they are eligible for up to six hours of tutoring during the year), but as the year progressed we have had
some luck inviting teachers to tutor foster or homeless youth in their own classrooms. The Expanded Learning Opportunities Program (ELO-
P) also has been positive for these students in providing free childcare for those in grades TK-6.

Full inclusion for students with disabilities is emerging as an area of focus for the district. The district is making progress toward fulfilling the
state's goal of having a minimum of 80% of students with disabilities being educated in a general education setting at least 80% of the time.
That said, we recognize that teachers, paraprofessionals, and administrators need more training on best practices for inclusion, including
ensuring that Special Education students have access to grade-level curriculum. Inclusion training for administrators is planned for June
2023, with training for teachers and paraprofessionals planned for 2023-2024.

The retirement of numerous teaching veterans and influx of new teachers points to the need to revisit the tenets of Professional Learning
Community (PLC) work. Many of the district's newer teachers are unfamiliar with what PLC work entails: identification of essential standards,
assessment of student progress, analysis of data, and then timely intervention (or enrichment) based on student results. Our newer teachers
are quite skilled, and they are ready and willing to collaborate with colleagues. They just need more training in the essentials of PLCs.

While schools have been diligent about holding regular campus emergency drills, the district has determined that it needs to improve training
and communication around how schools would respond to various emergency situations. Our district and other local school districts would
like to strive for common protocols and common language across educational organizations and first responders. Accordingly, plans have
been made to invest professional development time in 2023-2024 in emergency preparedness training.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The Orcutt Union School District will offer a variety of programs and supports specifically for unduplicated pupils: English Learners, foster
youth, low-income students, and re-designated English Learners (Fluent English Proficient). These include highly trained classroom teachers
at every school site, access to technology devices, counseling/mental health support for students, data analysis, intervention programs,
individual/small group tutoring, assessments to monitor progress, individualized learning paths and online curriculum, attendance support,
behavioral support, and enrichment activities. Goals for our new LCAP will remain the same:

« Goal 1: We will provide and support engaging, high quality instruction, which promotes active learning and maximizes student
achievement while creating a positive culture.

o Goal 2: We will provide an innovative curriculum, utilizing flexible learning environments that will prepare students to be future ready,
and thrive in a global society.

« Goal 3: We will provide our staff inspiring, relevant, and meaningful learning and wellness opportunities in a safe supportive
environment to prepare for the ever-changing needs of our district.
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« Goal 4: We will provide inspiring, creative, healthy and safe environments that nurture imagination and compassion; fostering
engaged, supported and challenged students.

The district continues to implement a Multi-Tiered Systems of Support (MTSS) model. Teachers on Special Assignment (TOSAs) work
closely with site administrators and leadership teams to identify and allocate resources to students, with an emphasis on unduplicated
students. TOSAs are directed by our executive director of curriculum & instruction, who tracks the progress of these subgroups and heads up
the district's efforts with progress monitoring and academic intervention.

Full-day kindergarten was implemented in the district in 2021-2022 and will continue in 2023-2024. Transitional kindergarten will continue to
be a half-day program, but the expansion of the age eligibility window for TK (students who turn five between September 2, 2023, and April 2,
2024, may be enrolled) will bring more students. In response to increased numbers, the district will implement TK at all elementary sites in
2023-2024 (up to now, TK has been offered only at Joe Nightingale School in Orcutt and Olga Reed School in Los Alamos). Instructional
assistants are present to support students in both grade levels. We believe that a strong TK program followed by full-day K sets up students
for success in future years.

The district has banked minutes to allow for either an early student dismissal or a late start so our teachers to meet in Professional Learning
Communities (PLCs). PLCs are an integral venue for teachers to collaborate around improving practice, using data to drive instruction, and
targeting intervention to the needs of individual students, especially unduplicated students. Daily bell schedules at all sites have been
adjusted to enable teachers to meet weekly for at least 60 minutes in PLCs with the guidance of site administration, leadership team
members, and the TOSAs, and additional duties outside of the school day for PLC team/leadership team members.

At K-6 and K-8 sites, the master schedule will change in 2023-2024 to allow regular time for classroom math intervention. The district will
continue to offer instruction from specialists in the areas of art, music, and physical education, and this schedule will be configured in a way
that gives teachers time to work with half their class on math intervention that could include reteaching, front-loading, individual tutoring,
and/or evidence-based intervention programs (Do the Math and i-Ready will be piloted in 2023-2024). Additionally, a 60-minute, during-
school PLC meeting will be incorporated into the schedule at six-week intervals so teachers can review data and plan best next steps. It
needs to be said that the instruction from specialists continues to be highly valued by students and parents. Weekly classroom music
instruction for all students in grades K-6 has been well received, as research shows music education prepares students to learn, facilitates
student academic achievement, and develops the creative capacities for lifelong success. Elementary Physical Education instruction from a
credentialed P.E. teacher with the support of a trained classified instructional assistant is provided. The physically active child is more likely
to be academically motivated, alert, and successful. Visual art instruction based on the Arts Attack curriculum was added in the 2018-2019
school year to provide additional weekly instruction in grades K-6 for students.

The social/emotional wellbeing of students is targeted in this LCAP. The district has adopted and will implement a social/emotional
curriculum, SEE Learning. The district will continue its implementation of Positive Behavioral Interventions and Supports (PBIS) to focus on
establishing and maintaining a positive social climate at our schools. We will continue to fund district counselors (full time at each of our
junior high schools and part time at our K-6 and K-8 schools). Mental health support for students has been provided via an additional
elementary counselor, with students in unduplicated subgroups prioritized for services.
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Support for families also is included in this LCAP. During the 2022-2023 school year, the district added two community liaisons to give the
district a total of six. Liaisons generally focus on English Learners and their families, but they are able to help other families as well. Focus
areas for the liaisons include student enrollment, student attendance, and facilitating two-way communication between the family and school.
In the past, liaisons were assigned to as many as three schools, but the additional hires enable the liaisons to be assigned to one or two

sites.

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

No schools were identified for CSI (Comprehensive Support and Improvement).

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

NA

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

NA
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

Engaging educational partners around the Orcutt Union School District LCAP has been a three-part process.

The first part of the process was the updating of the district's Strategic Plan, on which LCAP goals and actions are based. Meetings took
place on January 31and February 22, and the updated plan, with new targets and action steps, was presented to and approved by the OUSD
Board of Trustees on March 8.

The second part of the process has revolved around two surveys given to students, parents, and staff in the 