May 20, 2020 SAC

Agenda:

e One Plan Direction/Performance Challenges

o

O O O O

O

MTSS schedule adjustments, the 20 minutes into the core class time and do intervention
in the core class, this will be for 7™ and 8" grade. 6" grade will continue the MTSS class
rotation as they did well with it this year.

Class will have primary recency for the first part of the class before moving onto
interventions.

Monday’s will be social/emotional

Behavior gaps —working on a plan to improve this for next year

Attendance — lower priority

Trauma response — teaching working on being regulated/grounded while out of the
school in order to be better able to help deescalate using love and logic methods.

More consistency for school and classroom rules both behavior and academic.

5 Essential Results — focus groups with students conducted in order to understand what
happened with the culture/climate results. Results of survey need reviewed by more
people before being interpreted and shared.

e Open Positions

o

o

o

Only 2 openings going into the summer season
= SPED
=  MTSS reading
2 ESP positions open
=  Assistance building manager
= Security
Recent district wide raises should make it easier to fill remaking positions

e Set dates for next year’s meetings

o

0O O O 0O 0O O O O

o

Aug 1912022
Sept 16" 2022
Oct 21 2022
Nov 18" 2022
Dec 16" 2022
Jan 27" 2023
Feb 17" 2023
Mar 17 2023
Apr21st 2023
May 19* 2023

e Next year Remote will be offered as an option, we will only setup the WebEx if needed.



