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April 11, 2022

To: Members, Watauga County Board of Education
Dr. Scott Elliott, Superintendent
From: Ms. Ly Marze, Finance Officer

Re: 2022-23 Current Expense and Capital Outlay Budget Proposal Discussion

Some assumptions:

Estimated an average 2.5% salary increase or $15/hr. minimum for all staff
Estimated increase in employer benefit rates

Retirement rate from 22.89% to 24.19%
Hospitalization rate from $7,019 to $7,397

Formulas used for school allotments:

ADM PE Class Media Instructional | Furniture &

(5" Month Needs Center Needs Equipment

PMR from | ($150 +$2 | ($500 + $4 | ($1,500 + $26 | ($1,100 + $10
School 2019-20) ADM) ADM) ADM) ADM)
Bethel 144 § 438 $ 1,076 § 5244 $ 2,540
Blowing Rock 389 928 2,056 11,614 4,990
Cove Creek 268 686 1,572 8,468 3,780
Green Valley 363 876 1,952 10,938 4,730
Hardin Park 896 1,942 4,084 24,796 10,060
Mabel 160 470 1,140 5,660 2,700
Parkway 590 1,330 2,860 16,840 7,000
Valle Crucis 356 862 1,924 10,756 4,660
Watauga Virtual" 67 0 0 3,242 1,770
Watauga High 1,441 0 6,264 38,966 153,510
Totals 4,674 $ 7,532 $ 22,928 $ 136,524 $ 57,740

*WVA: 5" Month PMR for 2021-22

Ms. Ly Marze, Director of Finance * marzel@wataugaschools.org * 828-264-7190 * (Fax) 828-264-7196




Current Expense

The budget plan was developed within the context of estimated state salary increases for state-paid
personnel and the additional resources needed to support the district’s most important initiatives. As
currently proposed for the second year of the Biennium in the SL2021-180 Budget Bill, the employer
retirement rate and hospitalization rates have increased to all-time highs. With expected salary increases
to meet the required $15/hr. minimum, these high benefit rates are also important considerations when
trying to cover our highest local costs consisting of employee salaries and benefits.

For the board’s general information, here is a historical look at benefit rates over the past 15 years.

Year Retirement Hospitalization
2007-08 7.83% $ 4,097
2008-09 8.14% 4,157
2009-10 8.75% 4,527
2010-11 10.51% 4,929
2011-12 13.12% 4,931
2012-13 14.23% 5,192
2013-14 14.69% 5,285
2014-15 15.21% 5,378
2015-16 15.32% 5,471
2016-17 16.33% 5,659
2017-18 17.13% 5,869
2018-19 18.86% 6,104
2019-20 19.70% 6,306
2020-21 21.68% 6,326
2021-22 22.89% 7,019
2022-23 24.19% 7,397
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We have included $500,000 into our local budget to cover the non-certified salary increases that the
state and federal budgets will not sufficiently fund. Maintaining our quality workforce requires us to
hire at competitive rates and to consistently meet unfunded state salary mandates. As such, the chief
contributor to our increase request over last year in the overall budget is the cost to hire and employ our

quality staff.



Capital Outlay

The capital component of the budget reflects our commitments to providing a safe and healthy environment
for students and school personnel and performing needed repairs and upkeep of the district’s facilities and
property. The growing need for building repairs and renovations must be addressed to ensure appropriate
facilities for our students and avoid the increased costs of deferred maintenance.

The capital budget for 2022-23 is expected to be as follows.

Proposed
Funding Source Request
Lottery $ 300,000
Current Capital 450,000
CIP Reserves 565,000
Total Capital Outlay $ 1,315,000

Some new projects this year include replacing a school bus lift as well as the lighting and electrical panel in
the transportation garage. We are also in need of a new commodity truck this year. Several schools have
also expressed the need to replace classroom sets of old and outdated furniture.

The district has also applied for several capital projects funded by the state that are not shown in these above
requests. These Needs-Based Public School Capital Fund applications submitted cover electrical upgrades
in various schools, large roofing needs, and assistance with funding for the new Valle Crucis School. The
district has also applied for some funding through the state’s K-12 Athletic Facility Grants to help costs
associated with replacing the turf at the high school’s baseball and softball fields. '

We are hopeful that we will receive some funding from these additional resources this year, but even so, our
capital needs are always much higher than available funding.



CURRENT EXPENSE FUND 2022-23

4/11/2022

2021-22 2022-23 CHANGE
ADOPTED PROPOSED FROM PERCENT
DESCRIPTION BUDGET BUDGET PRIOR YR | INCREASE
|
5100 REGULAR INSTRUCTIONAL SERVICES
1 |Salary - Local Positions 2,493,026 2,555,352 62,326 2.50%
2 |[Salary - JROTC 133,000 135,611 2,611 1.96%
3 |JROTC Program Funds 10,000 10,000 - 0.00%
4 |PreK Program 135,000 135,000 - 0.00%
5 |Substitute Teacher Salaries 50,000 50,000 - 0.00%
6 |Substitutes for Area Level Meetings 7,000 65,000 58,000 828.57%
7 |Mentor Stipends 41,000 41,000 - 0.00%
8 |District-wide Supplies/Materials 25,000 25,000 - 0.00%
9 |Diagnostic Screeners/Online Intervention Resources 102,000 102,000 - 0.00%
10 |New Classroom Needs 8,000 3,000 (5,000) -62.50%
11 |Piano Tuning and Repairs 3,500 4,000 500 14.29%
12 |Instrument Repairs 4,000 4,000 - 0.00%
13 |ltinerant Teacher Travel 8,000 8,000 - 0.00%
14 |Homebound Services 5,000 5,000 - 0.00%
15 [Workers Compensation Insurance 75,000 75,000 - 0.00%
16 |Unemployment Insurance 5,000 5,000 - 0.00%
17 |Life Insurance 5,000 5,000 - 0.00%
18 |Employee Assistance Program 3,500 3,500 - 0.00%
19 |Disability 5,000 5,000 - 0.00%
20 |Social Security 209,536 218,940 9,405 4.49%
21 |Retirement Cost 613,916 664,490 50,575 8.24%
22 |Hospital Insurance 505,368 532,584 27,216 5.39%
4,446,846 4,652,478 205,632 4.62%
5200 SPECIAL POPULATIONS SERVICES
23 |Salary - Exceptional Children 515,175 528,055 12,879 2.50%
24 |Social Security 39,411 40,396 985 2.50%
25 |[Retirement Cost 117,924 127,736 9,813 8.32%
26 |Hospital Insurance 133,361 140,543 7,182 5.39%
805,871 836,730 30,859 3.83%
5400/|SCHOOL LEADERSHIP SERVICES
27 |Salary - Principals 37,160 38,089 929 2.50%
28 |Travel - Principals 10,800 10,800 - 0.00%
29 |Salary - Assistant Principals 65,174 66,803 1,629 2.50%
30 |Salary - Office Personnel 522,971 536,046 13,074 2.50%
31 |[Longevity 3,077 3,077 - 0.00%
32 |Physical Education Supplies and Materials
Bethel 438 438 - 0.00%
Blowing Rock 928 928 - 0.00%
Cove Creek 686 686 - 0.00%
Green Valley 876 876 - 0.00%
Hardin Park 1,942 1,942 - 0.00%
Mabel 470 470 - 0.00%
Parkway 1,330 1,330 - 0.00%
Valle Crucis 862 862 - 0.00%
33 |Media Center Supplies and Materials
Bethel 1,076 1,076 - 0.00%
Blowing Rock 2,056 2,056 - 0.00%
Cove Creek 1,672 1,572 - 0.00%
Green Valley 1,952 1,952 - 0.00%
Hardin Park 4,084 4,084 - 0.00%
Mabel 1,140 1,140 - 0.00%
Parkway 2,860 2,860 - 0.00%
Valle Crucis 1,924 1,924 - 0.00%
Watauga High 6,264 6,264 - 0.00%
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CURRENT EXPENSE FUND 2022-23

4/11/2022
2021-22 2022-23 CHANGE
ADOPTED PROPOSED FROM PERCENT
DESCRIPTION BUDGET BUDGET PRIOR YR | INCREASE
34 |[School Needs, Staff Development, and Supplies
Bethel 5,244 5,244 - 0.00%
Blowing Rock 11,614 11,614 - 0.00%
Cove Creek 8,468 8,468 - 0.00%
Green Valley 10,938 10,938 - 0.00%
Hardin Park 24,796 24,796 - 0.00%
Mabel 5,660 5,660 - 0.00%
Parkway 16,840 16,840 - 0.00%
Valle Crucis 10,756 10,756 - 0.00%
Watauga Virtual - 3,242 3,242 100.00%
Watauga High 38,966 38,966 - 0.00%
35 [Social Security 48,897 50,093 1,196 2.45%
36 |Retirement Cost 143,837 165,787 11,951 8.31%
37 |Hospital Insurance 119,323 125,749 6,426 5.39%
| 1,114,981 1,153,428 38,447 3.45%
5500/ CO-CURRICULAR SERVICES
38 |Middle School Athletics
Coaching Supplements 47,000 47,000 - 0.00%
Transportation 24,000 24,000 - 0.00%
Catastrophic Insurance 6,175 6,175 - 0.00%
Supplies 14,000 14,000 - 0.00%
Contract Services 16,000 16,000 - 0.00%
39 |WHS Athletics
Coaching Supplements 115,000 115,000 - 0.00%
Transportation 20,000 20,000 - 0.00%
Catastrophic Insurance/NCSHAA Dues - 13,000 13,000 - 0.00%
Athletic Complex 20,000 20,000 - 0.00%
Athletic Drug Testing 3,000 3,000 - 0.00%
40 |Cultural Arts Program 15,800 15,800 - 0.00%
41 |Social Security 12,393 12,393 - 0.00%
42 |Retirement Cost 37,082 39,188 2,106 5.68%
343,450 345,556 2,106 0.61%
5800/ SCHOOL-BASED SUPPORT SERVICES
43 |Salary - School Nurses 81,775 83,819 2,044 2.50%
44 |Salary - School Counselors 88,109 90,312 2,203 2.50%
45 |Salary - Student Office /Data Manager 177,639 182,080 4,441 2.50%
46 |Longevity 2,592 2,592 - 0.00%
47 |WHS/ASU Assessment Center 32,000 32,000 - 0.00%
48 |Student Assistance and Risk Assessment Program 4,000 4,000 - 0.00%
49 |Mountain Alliance Partnership 9,000 9,000 - 0.00%
50 |Supplies and Materials for School Nurses 1,700 2,200 500 29.41%
51 |Supplies and Materials for Social Workers 1,000 500 (500) -50.00%
52 |Safe Schools Program 1,000 1,000 - 0.00%
53 |OSHA/Employee Safety 500 500 - 0.00%
54 |ASU Clinical Screenings 700 700 - 0.00%
55 |AdvanceEd Accreditation - - - 0.00%
56 |Staff Development for Departments and Programs
Administrative 6,000 6,000 - 0.00%
Countywide 10,000 10,000 - 0.00%
National Board Academy 3,000 3,000 - 0.00%
K-3 Staff Development 11,500 5,750 (5,750) -50.00%
4-8 Staff Development 11,500 11,500 - 0.00%
9-12 Staff Development 2,000 2,000 - 0.00%
School Support/MTSS Staff Development 3,500 3,500 - 0.00%
Instructional Support Staff Development 3,500 3,500 - 0.00%
ITF/Media Staff Development 3,000 3,000 - 0.00%
AIG 2,000 2,000 - 0.00%
Science and Chemical Safety 500 500 - 0.00%
School Nurses 3,000 3,000 - 0.00%
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CURRENT EXPENSE FUND 2022-23

4/11/2022

2021-22 2022-23 CHANGE
ADOPTED PROPOSED FROM PERCENT
DESCRIPTION BUDGET BUDGET PRIOR YR | INCREASE
57 Stlaff Development/Travel for Departments and Directors
Superintendent 5,000 5,000 - 0.00%
Assistant Superintendent/Personnel 3,450 3,450 - 0.00%
K-3 Curriculum 1,500 1,500 - 0.00%
4-8 Curriculum 1,500 1,500 - 0.00%
School Support/MTSS 1,500 1,500 - 0.00%
Instructional Support 1,500 1,500 - 0.00%
Testing 1,500 1,500 - 0.00%
Student Services 5,100 5,100 - 0.00%
Exceptional Children 2,000 2,000 - 0.00%
Finance 3,800 3,800 - 0.00%
Technology 9,000 9,000 - 0.00%
Maintenance 7,000 7,000 - 0.00%
Transportation 4,800 4,800 - 0.00%
School Nutrition 1,500 1,500 - 0.00%
Public Relations 1,200 1,200 - 0.00%
58 |Social Security 26,784 27,448 665 2.48%
59 |Retirement Cost 80,141 86,794 6,653 8.30%
60 |Hospital Insurance 63,171 66,573 3,402 5.39%
679,960 693,618 13,658 2.01%
6110/ CURRICULAR SUPPORT SERVICES
61 |Salary - District Personnel 263,884 270,481 6,597 2.50%
62 |Social Security 20,187 20,692 505 2.50%
63 |Retirement Cost 60,403 65,429 5,026 8.32%
64 [Hospital Insurance 21,057 22,191 1,134 5.39%
365,531 378,794 13,262 3.63%
6400 TECHNOLOGY SUPPORT SERVICES
65 |Salary - Technology and Instructional Support 250,084 256,336 6,252 2.50%
66 |Longevity 1,530 1,530 - 0.00%
67 |Technical Operating Contracts 150,000 160,000 10,000 6.67%
68 |Communication Systems 51,000 60,000 9,000 17.65%
69 |Technology Repairs, Supplies and Wiring Needs 25,000 25,000 - 0.00%
70 |Visitor Management Systems 10,000 10,000 - 0.00%
71 |Maintenance Agreements 30,000 30,000 - 0.00%
72 |Social Security 19,248 19,727 478 2.48%
73 |Retirement Cost 57,594 62,378 4,783 8.31%
74 |Hospital Insurance 35,095 36,985 1,890 5.39%
629,551 661,955 32,404 5.15%
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CURRENT EXPENSE FUND 2022-23 4/11/2022
2021-22 2022-23 CHANGE
ADOPTED PROPOSED FROM PERCENT
DESCRIIPTION BUDGET BUDGET PRIOR YR | INCREASE
6500 OPERATIONAL SUPPORT SERVICES
75 |Salary - Maintenance 625,272 640,903 15,632 2.50%
76 |Salary - Transportation 63,992 65,592 1,600 2.50%
77 |Longevity 9,613 9,613 - 0.00%
78 |Electricity 625,000 625,000 - 0.00%
79 |Heating Fuel 265,000 265,000 - 0.00%
80 |Water/Sewer 45,000 45,000 - 0.00%
81 |Solid Waste Services 20,000 20,000 - 0.00%
82 |Telephone/Data - Central Office and Administrators 25,000 25,000 - 0.00%
83 |Telephone/Data - Schools 100,000 100,000 - 0.00%
84 |Postage 6,000 6,000 - 0.00%
85 |Maintenance Supplies 200,000 200,000 - 0.00%
86 |Maintenance Fees 172,000 172,000 - 0.00%
87 |Custodial Supplies 105,000 105,000 - 0.00%
88 |AHERA Inspection of Asbestos 4,000 4,000 - 0.00%
89 |Elevator Maintenance 7,440 7,500 60 0.81%
90 |Water System Maintenance 32,500 32,500 - 0.00%
91 |Painting 30,000 30,000 - 0.00%
92 |Transportation - Service and License Agreements 14,600 14,600 - 0.00%
93 |Hazardous Waste Disposal 2,600 2,600 - 0.00%
94 |Garage/Transportation Supplies 2,400 2,950 550 22.92%
95 |Vehicle Repair Parts 20,700 23,000 2,300 11.11%
96 |Gas 38,500 41,000 2,500 6.49%
97 |Oil 1,100 1,300 200 18.18%
98 |Tires 3,650 4,100 450 12.33%
99 |License/Title Fees 3,000 3,000 - 0.00%
100 |Drug Testing 5,500 5,500 - 0.00%
101 |Bus Lift Maintenance 2,100 2,100 - 0.00%
102 |Social Security 53,464 54,782 1,318 2.47%
103 |Retirement Cost 159,973 173,226 13,254 8.28%
104 |Hospital Insurance 112,304 118,352 6,048 5.39%
| 2,755,707 2,799,619 43,912 1.59%
6600 FINANCIAL AND HUMAN RESOURCE SERVICES
105 |Salary - Finance 151,615 155,405 3,790 2.50%
106 |Salary - Personnel 82,269 84,325 2,057 2.50%
107 |Classified Salary Revision 90,000 500,000 410,000 455.56%
108 |Supplements
Certified Staff 937,876 937,876 - 0.00%
Classified Staff 241,576 241,576 - 0.00%
School Administrators 80,130 80,130 - 0.00%
Directors 37,910 37,910 - 0.00%
School Nutrition 35,487 35,487 - 0.00%
109 |Finance Office Supplies 10,000 10,000 - 0.00%
110 |Employee License Renewal Fees 3,000 3,000 - 0.00%
|Pearson Exams, School Nurse Exams, etc. 2,500 2,500 - 0.00%
111 |Workers Comp Drug Screenings 1,000 1,000 - 0.00%
112 |Pre-employment Screenings 1,000 1,000 - 0.00%
113 |Awards Program 10,000 10,000 - 0.00%
114 |Beginning Teachers Program 4,000 4,000 - 0.00%
115 |[NC New Teacher Support Program 11,000 11,000 - 0.00%
116 |Liability Insurance 17,500 17,500 - 0.00%
117 |Vehicle Insurance 23,000 23,000 - 0.00%
118 |Property Insurance 84,000 84,000 - 0.00%
119 |Fidelity Bonds 1,500 1,500 - 0.00%
120 |Social Security 119,865 120,312 447 0.37%
121 |Retirement Cost 358,655 380,438 21,784 6.07%
122 |Hospital Insurance 42,114 44,382 2,268 5.39%
2,358,996 2,799,342 440,346 18.67%
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CURRENT EXPENSE FUND 2022-23 4/11/2022
2021-22 2022-23 CHANGE
ADOPTED PROPOSED FROM PERCENT
DESCRIPTION BUDGET BUDGET PRIOR YR | INCREASE
6700 ACCOUNTABILITY SERVICES
123 |Supplies and Materials for Testing Department 6,000 6,000 - 0.00%
6,000 6,000 - 0.00%
6900|POLICY, LEADERSHIP, AND PUBLIC RELATIONS SERVICES
124 |Salary - District Personnel 309,540 317,279 7,739 2.50%
125 |Board of Education Staff Development 20,000 20,000 - 0.00%
126 |Board of Education Compensation 23,000 23,000 - 0.00%
127 |Board of Education Travel 7,500 7,500 - 0.00%
128 |Legal Services 50,000 50,000 - 0.00%
129 |Audit Services 40,000 40,000 - 0.00%
130 |Membership Fees 60,000 60,000 - 0.00%
131 |Public Relations Supplies 3,500 3,500 - 0.00%
132 |Social Security 26,013 26,605 592 2.28%
133 |Retirement Cost 70,854 76,750 5,896 8.32%
134 |Hospital Insurance 28,076 29,588 1,512 5.39%
638,483 654,222 15,738 2.46%
8100|PAYMENT TO OTHER GOVERNMENTAL UNITS
135 |Transfer to Charter Schools 457,645 495,743 38,098 8.32%
I
ITOTAL CURRENT EXPENSE BUDGET 14,603,022 15,477,485 874,463 5.99%
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CURRENT EXPENSE FUND 2022-23 4/11/2022
2021-22 2022-23 CHANGE
ADOPTED PROPOSED FROM PERCENT
SOURICEI OF FUNDS BUDGET BUDGET PRIOR YR | INCREASE
Fines and Forfeitures 323,000 323,000 - 0.00
County Appropriation - General 13,822,377 14,658,742 836,365 6.05¢
County Appropriation - COLA Reserve - - - 0.00*
County Appropriation - Charter Schools* 457,645 495,743 38,098 8.32¢
CURRENT EXPENSE REVENUE TOTAL 14,603,022 15,477,485 874,463 5.99"
|
Local Revenue 14,145,377 14,981,742
Allotted ADM per DPI 4,760 4,654
Local Revenue per ADM 2,972 3,219
Projected Charter School ADM 154 154
Total Budget for Charter Schools* 457,645 495,743
2021-22 2022-23 CHANGE
ADOPTED PROPOSED FROM PERCENT
BUDGET BUDGET PRIOR YR | INCREASE
Current Expense County Appropriation 14,280,022 15,154,485 874,463 6.12
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CAPITAL OUTLAY FUND 2022-23 4/11/2022
[
2022-23
PROPOSED
DESCRIPTION BUDGET
CA'll'EGORY |
1 |Carpet & Tile Replacements Lottery 45,000
2 |Replace Kitchen/Cafeteria Equipment Lottery 55,000
3 |Gym Floors - Refinishing Lottery 20,000
4 |Door/Window Replacements Lottery 20,000
5 |Roof Renovations/Replacements Lottery 80,000
6 |Pavement Resurface Lottery 80,000
7 |Pavement Maintenance/Repair CIP Reserves 80,000
8 |School Bus Lift Replacement CIP Reserves 110,000
9 |HVAC/Sewer Pumps CIP Reserves 25,000
10 |Security Cameras CIP Reserves 50,000
TOTAL CATEGORY | 565,000
CATEGORY II
1 |1:1 Devices CIP Reserves 300,000
2 |Classroom Presentation Technology Current Capital 80,000
3 |Facilities - Furniture/Equipment Current Capital 61,000
4 |Custodial Floor Equipment Current Capital 18,000
5 |Maintenance Equipment Current Capital 10,000
6 |Transportation Equipment Current Capital 6,000
Garage - Replace Lighting & Electrical Panel Current Capital 10,000
7 |Classroom Furniture Replacements Current Capital 30,000
8 |Band Equipment Current Capital 15,000
9 |Arts Programs Current Capital 15,000
10 |Cafeteria Tables Current Capital 15,000
TO'lI'AL CATEGORY II 560,000
CATEGORY Il
1{Commodity Truck Current Capital 100,000
2|Staff Vehicle Replacement Current Capital 90,000
TOTAL CATEGORY lli 190,000
CAPITAL OUTLAY BUDGET TOTAL 1,315,000

Page 7




CAPITAL OUTLAY FUND 2022-23 4/11/2022
2021-22 2022-23 CHANGE
ADOPTED PROPOSED FROM PERCENT
SOURCE OF FUNDS BUDGET BUDGET PRIORYR | INCREASE
NC Public School Building Lottery Fund 300,000 300,000 - 0.00%
County Appropriation 1,210,000 1,015,000 (195,000) -16.12%
CAPITAL OUTLAY TOTAL 1,510,000 1,315,000 (195,000) -12.91%
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CURRENT EXPENSE AND CAPITAL OUTLAY FUND REVENUE 2022-23 4/11/2022
2021-22 2022-23 CHANGE

ADOPTED PROPOSED | FROM PRIOR PERCENT

SOURCE OF FUNDS BUDGET BUDGET YR INCREASE
||

Fines and Forfeitures 323,000 323,000 - 0.00%
NC Public School Building Lottery Fund 300,000 300,000 - 0.00%
County Appropriation 15,872,420 16,169,485 297,065 1.87%
TOTAL 16,495,420 16,792,485 297,065 1.80%
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WATAUGA COUNTY

BOARD OF EDUCATION
M Margaret E. Gragg Educational Center

175 Pioneer Trail Boone, NC 28607
WATAUGA  (828)264-7190

DATE: March 14, 2022 PRESENT: Gary Childers, Jay Fenwick, Marshall
Ashcraft, Steve Combs, Jason Cornett, Dr. Scott Elliott,
TIME: 5:30 PM Superintendent,  Dr. Stephen Martin, Assistant

Superintendent, Mr. John Henning, Board Attorney
PLACE: Margaret E. Gragg Educational Center

CALL TO ORDER

Dr. Gary Childers, Board Chair, called the meeting to order at 5:30 PM. He asked for a motion to go into
closed session. Jason Cornett moved to enter closed session and Marshall Ashcraft seconded the motion.
The vote to approve was unanimous.

A motion was made by Jay Fenwick and seconded by Marshall Ashcraft to reenter open session. The vote
to enter open session was unanimous.

WELCOME/MOMENT OF SILENCE

Dr. Childers welcomed those attending the meeting. He began with a request to observe a moment of silence.

DISCUSSION AND ADJUSTMENT OF AGENDA

There were no adjustments to the March agenda.

SUPERINTENDENTS REPORT

Dr. Elliott welcomed Dr. Childers and the Board members, Ms. Sibaja and Ms. Shanely, Board attorney, Mr.
John Henning, students, teachers, school leaders, parents, and members of the public who were there that
evening. He welcomed student leaders who were present that evening to make a special presentation and
noted that there were teachers present to be recognized for honors.

He shared that Empty bowls would be held in person on Saturday, March 19 at 4:30 PM at Watauga High
School. Tickets could be purchased online at the Hunger and Health Coalition website. Proceeds go to support
the work of fighting hunger and food insecurity in our community.

The WHS performance of Seussical the Musical would be held April 7, 8, and 9. Tickets would be on sale
soon, and could be purchased on the WHS website.

Dr. Elliott thanked the school social workers, recognizing National School Social Worker week. This year, five
social workers serve Watauga County Schools (WCS), working behind the scenes to assist students and
families with a wide range of needs, resources for health services, counseling, employment, and food
insecurity, and he thanked the social workers for their hard work.



BOE Minutes March 14, 2022, page two
Following two years of interruptions and uncertainty, three presentations will show current academic
achievement trends, and surprising but positive results from the Youth Risk Behavior Survey which is
evidence of the hard work of our students, teachers, and parents.

Dr. Elliott noted that many teachers, staff members, children and friends in the community were connected
to those who were serving in the Ukraine. He shared his hope for peace, and asked that they be remembered
in the community’s thoughts or prayers.

STUDENT REPORT

Ms. Mia Shanely and Ms. Isabella Sibaja shared updates from Watauga High. On March 1%, the ACT was
administered to juniors, with breakfast and snacks to support them that day. The pre-ACT was taken by
sophomores that day to prepare them for their junior year. Class registration for the 2022-2023 year had
opened that day. HOSA competed and Sara Greene won 1* place in the state for clinical specialty. Choir is
holding auditions. Choir and Orchestra performed in Winston—-Salem and received superior ratings. French
Honor Society will hold a fund-raiser, selling hand-made items to help schools in Haiti. The 20" annual
Empty Bowls would be held on March 19, from 4:30 to 6:00 at Watauga High School.

WATAUGA HIGH STUDENTS SERVICE PRESENTATION

Student leaders presented the community service projects in which students had participated this year, all
modeling integrity, providing leadership, and giving students opportunities for productive citizenship in the
community.

Athletes for Good - Brooke, Brelyn, Isaiah, and Lydia, with sponsor Donna Wellborn, detailed their monthly
and annual service projects, such as Casting Bread ministry, OASIS toiletry bags, Operation Christmas Child,
“chemo”-bags, appreciation platters sent to all school locations, and served those who reached out in need.
Interact Club — Sophie Wampler and Mia Shanley spoke about monthly service and community projects
such as thank you cards, and will participate in fundraisers for Habitat for Humanity and OASIS. They have
led a river cleanup on the Watauga River, and helped with firewood ministry for families in need of heat.
They have participated in Operation Christmas Child and BareBones thrift store cleaning and organizing
which supports the Humane Society.

Sustainability Club-Sidra Miller and Gwendolyn Anderson applied for a grant for a solar-powered
photovoltaic (PV) system providing power for WHS’s athletic area, participated in a river cleanup project
along the Greenway while partnering with Hatchet Coffee, and hosted a movie night screening the Lorax,
complete with guest speakers.

Marine Corps JROTC — Zachary Brooks and Axel Albu stated that MCJROTC is committed to community
service. They participated in a river cleanup, drill to marksmanship, and community service — parking detail,
color guards, GEARUP with Green Valley School, a river cleanup, Hunter Heros 5K, carwash with proceeds
supporting the fallen officer’s families, and ushers at the funeral. They have projects every two weeks.
HOSA — Grayson Elliott and Brooke Scheffler presented the HOSA mission. Their mission is to enhance
delivery of quality health care in the community. Their activities include donation to Kelly’s cribs providing
baby supplies, and serving at the Hospitality House packing COVID and Valentine’s Day kits. HOSA hosted
blood drives, created appreciation cards for custodial staff, nurses, and created Christmas cards for Deerfield
Ridge residents.

Future Fire and EMS Club — Haley Harmon stated the club’s mission “to increase student interest in fire
and EMS service.” They assist on fire and EMS calls and training.

Dr. Evans Anatomy and Physiology class was represented by Hannah Justice — They are collecting used
eyeglasses through a drive, “look better, live better, see better”, a “SPEC”tacular drive for the Lions club.
Watauga Basketball-Isaiah, Gresham, Brooke, and Brelyn presented the Coaches vs. Cancer fundraising
drive totaling $700 to support the American Cancer Society. They played in honor of the many community
residents and family members fighting cancer while raising awareness and funds.
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Mountain Alliance — Miriam and Kyle spoke about the focus of the club’s outdoor adventure and service
programs. Thirty—two students participated in the Back2School Fest, Valle Country Fair, BUMC Firewood
ministry, and river and road cleanup providing opportunities for students to do big projects not easily
completed individually.

Dr. Elliott and the Board spoke words of encouragement and thanks to the high school students and their
advisors and for their impressive and inspirational service.

PUBLIC RECOGNITION

Ms. Meredith Jones recognized Sumer Williams NCCT Outstanding Mathematics Educator, from Mabel
School. She thanked her for her work as an educator, on the School Improvement Team, as a summer school
teacher, and in GEARUP. She has also held statewide leadership positions.

Ms. Kelly Walker, Director of Support Services recognized the National Board Certified Teachers (NBCT)
and the renewal certification teachers. It is the highest certification and most respected one available to
teachers, and their efforts are recognized in the strategic plan. There are 93 NBCTs in Watauga County
Schools (WCS) equating to 23% of teachers, and WCS has the 2™ highest rate in North Carolina. She noted
that certification was difficult during COVID. She recognized the 11 teachers renewing or initial
certification: Madison Hollar, Lara Whiteside, Mike Windish, Sue Walker, Savannah Wilson. Maintenance
certifications were awarded to Kelly Pettit, Kelly Pierce, Dr. Alison Schleede, Sumer Williams, Disa Mast-
Herring, and Adrian Stumb. The support team is comprised of Kelly Walker, Keana Triplett, Jamie Wilson,
and Jeanie Hicks.

YOUTH RISK BEHAVIOR SURVEY PRESENTATION

Dr. Holden presented the results of the Youth Risk Behavior Survey (YRBS), which is supported by the
strategic plan. There were 70 questions on the middle school survey, and 120 questions on the high school
survey, which was completed by the students about their Social/Emotional Health. Approximately 70% of
the middle and high school population was surveyed on May 4 or 5% 2021: Overall, substance abuse was
reported as lower than in previous years, and is lower than the average rates of North Carolina (NC) schools.
The percentage of high school students reporting more than half of the days feeling “on edge” was 45% of
females and 17% of males. Twenty-four percent of female middle school students and 9 percent of males
reported feeling on edge nearly 50% of the time. Depression and hopelessness was reported by 16% of high
school female students and 10% of males. Middle school students report depression and hopelessness at
about the same rates as high school students. Vaping is considerably below the state and national levels, and
2021 was less than previous years in WCS. Alcohol use is trending downward, and is well below US and NC
levels. Tobacco use is also on a downward trend and is considerably below US and NC rates. Contrary to
news reports, hopelessness was not excessively elevated during pandemic. Dr. Holden stated that western
NC typically had higher levels of depression than other areas of NC.

Dr. Elliott stressed that even though the data is generally positive, some students struggled, and some,
significantly. He said that even though the results were generally better than expected, there are still concerns.
He stated that “milestone activities” were delayed during the pandemic, along with some high risk activities,
as well. He noted that the survey was administered a few months after the full return to school following
2 X 3 attendance, and planning for a more normal graduation was underway, which may have produced some
general feelings of hopefulness at that time. Dr. Holden noted concerns about the use of THC in dab pens.
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CURRICULUM AND ACCOUNTABILITY UPDATE

Dr. Wayne Eberle shared information related to Goal 1 of the Strategic Plan. Using EOC data from pre-
COVID, and once students had returned to school, he spoke about Watauga High data.

Tests were not administered in the spring of 2020 during COVID remote instruction. Comparisons were
made from three previous fall test administrations of: fall 2019 (pre-COVID), fall 2020 (during the 2X3
instruction), and fall 2021, when students were back in school five days per week.

The study compared the percentage of students in our populations that were proficient or above grade-level
The results seemed to indicate that students were at least, “back on track” and in some cases, more were
testing proficient than on pre-COVID tests. The percentage of students proficient in English II was higher
than post-COVID and marginally higher in Math III. Normal testing will continue at the end of this school
year at the high school, elementary and middle schools.

Tamara Stamey shared K-8 data. iReady data show dramatic growth in reading from BOY to MOY from
student diagnostics. iReady Math data from the same period also shows growth but not as remarkable as
Reading. mClass is the K-3, state-mandated reading assessment. Growth is shown, but more progress is
desired. Data show more students are one year behind than in pre-COVID, “normal years”. Data show that
“Tier two” interventions, for students below grade level are having significant impact on moving students
toward mastery.

Region 7 had less impact from COVID than any region in NC. Our superintendents, community, teachers
and parents are vested in education in WCS, and WCS students value learning. In WCS, highly qualified
teachers, the return to in-person learning sooner than many school districts influenced smaller, if any,
learning loss. Students without reliable internet were more negatively impacted, as well as English learners
and economically disadvantaged students where learning gaps were widened from their peers.

Students with strong coping mechanisms fared better during the difficult times. Social-Emotional Learning
(SEL) needs emphasis in addition to academic learning,

UPDATE ON VALLE CRUCIS PLANNING

Engineers and architects are submitting drawings to the state engineering department. Dr. Childers, Dr.
Smith, Dr. Elliott, Mr. Trexler, Dr. Schleede and Mr. Geouque will view the plan in virtual reality in
Asheville later in the month. Construction documents will go out for bids, later in the summer.

COVID UPDATE

Dr. Elliott updated the board on current metrics in the area. The five-day rate in Watauga consisted of
23 cases, which placed the county in the yellow level-a CDC indicator severity of community illness.
Nurses are now able to engage in other screening for health and vision besides COVID since contact
tracing would no longer be performed. Pool testing would be expanded to other schools for parents and
staff who want to participate. He said that generally, most people seem to feel supported and safe since
WCS has moved to a mask-optional environment. The CDC changed the rules about masks on school
buses and public transportation just before the WCS mask-optional policy went into effect, therefore,
masks are no longer required in any school environment except for five days following the return from
COVID isolation.

PUBLIC COMMENT

There were no Public Comments at the March Board Meeting
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MASK POLICY MONTHLY APPROVAL

Jason Cornett moved to maintain the current mask-optional policy adopted on March 22nd, which was
seconded by Marshall Ashcraft. The vote to approve was unanimous.

CONSENT AGENDA

Approval of the Minutes for 2/14/2022
Field trip requests

Declaration of Surplus

Budget Amendment #1

Cove Creek parking lot repaving
Personnel Report

mEHoaw»>

Steve Combs recused himself from voting. Marshall Ashcraft moved to approve the consent agenda items
A through E. Jay Fenwick seconded the motion. Following discussion, the four remaining board members
voted to approve. '

BOARD OPERATIONS

The board members reviewed the Resolution in Support of Early Childhood Initiatives in Watauga
County. Steve Combs moved to support the resolution, which was seconded by Jay Fenwick. The
vote to adopt the resolution was unanimous.

Marshall Ashcraft spoke about his interest in serving on the legislative action committee if approved
by the board. Steve Combs moved to support the endeavor of Mr. Ashcraft, which was seconded by
Jason Cornett. The board voted unanimously to support this mission.

An NSBA letter from Dr. Childers’ meeting was presented to the Board, with Dr. Childers’ statement
of general concern that the NSBA was not effectively representing the local boards and was spending
funds unwisely. They felt that the NSBA letter did not reflect NCSBA local board’s interests. NCSBA
will be a founding member of a new organization, and no longer a member of the NSBA.

Mr. Ashcraft asked about legislation regarding remote learning school days, and a good discussion
ensued.

BOARD COMMENTS
There were no Board Comments at the March meeting.

ADJOURNMENT

Steve Combs moved to adjourn, which was seconded by Marshall Ashcraft. The Board unanimously
approved the motion at 8:32 PM.

D7, Scott El

Dr. Gary L. Childers, Board Chair liott, Superintendent



WATAUGA COUNTY FIELD TRIPREQUEST FORM

/t trip ___overnight & out of state trip

This request is fora: ___ daytrip __out of state day trip L overnigh

Day trips most be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to

the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent; and-Board of Education. All trips utilizing rental or charter vehicles -~ =
require the prior approval of the transportation director. No employee will transport students in a personal

vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be fransported by a school system employee or volunteer in any one vehicle other than a school bus or

activity bus,

 Sponsoring teacher: (Print) /‘ZOlL)@f’I'D y{@-»lm Czﬁ(#\ School: 6/00«4&% ;Qo_(,'/cv |
Cell phone number: . BA8 ’;\)6%’%,‘ 70Grade(s):. S ___ Number of sédents:, S0
Departure time/date: }/’5//9»’\ F-00 Ay Retumn time/date: ////'._/;ll §tpgvﬂm

Educational purpese: .
Trip destination including city, state, and all places to be visited: (attach detailed jtinerary as ngeded)
0y M(yf’, /[/ Lawvl/ /#//1’60/\ \flﬂéﬁ’ d/wl@/fl(/y ﬁ&(’))
—

L

Purpose of trip and how it relates to the curriculum: _/u/"{ A Yo «{’A‘f Yo stedgats 10|

LCiwt o legson, on Later Peoloss , Aenl¥hk of s cree/l
Clbyatens , 2 osle. Hittsestit— Thest Jofics compod
- ok ale ﬁeff‘é’fb*l/ N e S ﬂm Sbf%@"(/u/}Awu(W.

Supervision and Safety: Q&é)d’w yga /0\,6040\/ Sasam Trew

Names of all school staff chaperones:

Names of all non-school chaperones: gf o /g /[y %Acf\ J ZWZW s~ %ﬂ / e/, ‘)M K‘A}G’%
(g Pasnll Gk Mlocyan_glise fortare, Yt Glagyybut
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_-Allchapemneshaveabackgromdcheckcmnpleted.‘/ Sponsonngwachermuals ﬁp
L_yes |

- Are all site(s) accessible to students with disabilities? 1o How il] students W1th disebilities be
accommodated for site access tmnsportauon? /rl\é 9/ [/\ng | Wé/

Cultenly do pat }WM swm, L

Sponsoring Teacher Initials (If applicable) A safety/supervmon plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Mode of tnnspomtlon _—Yellow bus with wheelchairlift ____ Yellow bus without wheelchair lift
v Activity bus with wheelchair lift ___ Activity bus without wheelchair lift —Rental car/mini-van

___ Charierbus  Other (Please explain)
Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)
Driver/s: WM{I he E}&/ _ Round trip mileage: Z A #ofbuses needed:
Total cost per student ___ (95, 00 __Sourceoffunds: __ St fenss

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:

Sponsonng teacher si % &y/év S 5, dA—

Principal approval: _ _ Date: 4}_/&/\\&

é v Date: ?//A/ZL
Date: 3 /&_/_a_&_

Date: / /

Required signatures if applicable:
Transportation Director

Superintendent approval:
Board of Education approval:

Revised: November 13, 2017
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
This requestis fora: __ daytrip __ outof state day trip __ overnight trip _\/overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) { :h]j@fma (i )LL(J/\ School: m &be/(

Cell phone number: g.g&l b - OY 3 Grade(s): [ 0~ Number of students: Z»
Departure date: 2 H/ a Return date: 7 ZSM 30, ada) .

Departure time:__. (p 1O A_n_ Return time: 7 00 ‘DWL
Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

__Q:Ah\:mﬂ‘ Redz (Conygenthon {in_ ﬂbagkm”{;’\(’,/()

‘/)larmu aUQV'\( SA\AJ
Ku(h RN Y .')a.A\undw A N
{ Shvee A\ pmdm\\f) Summ et & Q

>

Supervision and Safety:
Names of all school staff chaperones: (‘ ‘{\ ﬁ SM (/&\‘6(»(1’"\ -Qa,( aé 29 &.(j’!

Names of all non-school chaperones: _
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All chaperones have a background check completed: Sponsoring teacher initials.G\J_/
Are all site(s) accessible to students with disabilities? yes\_/_ no How will students with disabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials ‘ ' Y (If applicable) A safety/supervision plan for high risk and/or water activities has
~ been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift

Activity bus with wheelchair lift Activity bus without wheelchair lift _ Rental car/mini-van
Charter bus  Other (Please explain) \J dem

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: Round trip mileage: # of buses needed:

Total cost per student $ Source of funds:

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: QS/

Approval/Signatures: w
Sponsoring teacher signaf O S~ . Date: /|
ponsoring gnatwe,\_ ¥ 7 2 1)

I _&X
Principal approval: ! Date: L/ / ( /68\

Required signatures if applicable:

g Date: 5 ] A/ | R

Transportation Director appovaly (7445 7

VS 27
Superintendent approva » ) 4 7 Date: 3 /elf /X2
Board of Education approval: Date: / /

Revised: March 23, 2018
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6:00 PM - 8:00 PM

. d‘/aﬁmaé Juniorv Gorveitlion

JUNE 26 - JUNE 30, 2022

SUNDAY, JUNE 26, 2022

£€&&

NASHVILLE, TN

Premier Performers Practice - Dancers and Vocalists

MONDAY, JUNE 217, 2022

8:00 AM - 3.00 PM

'900AM-1000AM

9:00 AM-10:00 AM

' 900AM-1200PM

9:00 AM-12:00PM
10:00 AM - 1:00 AM
10:00 AM - T.00AM

-10:00 AM - 1100 AM

10:00 AM - 1200 PM
1100 AM-12:00 PM
100 PM - 230 PM
100 PM-3:00 PM
.00 PM-4:00 PM
100 PM-4:00 PM
3:30 PM-5:30 PM

5:00 PM - 6:00 PM

6:00 PM-6:30PM

5:00 PM - 6:00 PM
6:00 PM - 615 PM

Registration
Coordinator Breakfast / 'M’e‘éting :
National Officer / Leadership Ambassador Meetlng

- Performing Arts Prehmmaries Solo, Duo, Trio

Living Literature
Candidate Meeting
Check=in: Visual Arts

Check-in: Apparel Design, Club Trading Pin, Portfolio, Service Learmng Showcase,
Three Dimensional Design, and Two Dimensional Design

Collaboration Connection - Leadership Challenge
Candidate / Summer Leadership Parent Meeting
Technology

Conventidn Invention - National Exhibition
Songfest Preliminaries

Speech |

Meeting of the Minds - National Exhibition

Viewing: Visual Arts, Apparel Design, Club Trading Pin, Portfolio, Service Léarning
Showcase, Three Dimensional Design, and Two Dimensional Design

Pick-up: Visual Arts, Apparel Design, Club Trading Pin, Portfolio, Service Learning
Showcase, Three Dimensional Design, and Two Dimensional Design

Premier Performers Opening Ceremony Practice - Dancers and Vocalists

Flag Ceremony Practice (2021-2022 Officers)






