
May SAC Agenda Theme: Continue planning for next school year. 

Attendees: Courtney Hertner, Lauren Walker, Jevon and Rachel Gray, Saundra Trafton, Amanda Huber, 
Stephanie Carlson, Abranda Phillips, Jason Real, Karen Leveille, Jason Leveille 

• Discuss Holmes Strategic Purpose plan 
o Holmes stakeholders (4 parents, leadership, teachers, Brandon Comfort , Nicole Ottmer) 

meet for a few days and discussed strategic purpose for Holmes. Only west side middle 
only school. What do we want for Holmes, what do we need to stop/change here, how 
to stop strategic abandonment.   

o Drilled into 5 E data and then what is our vision for Holmes going forward.  
o How do we accomplish a vertical academic master plan with our 5 feeder schools. 

Bristol (stem) Holbert (outside education) Trailblazer (placed based experience), 
Chipeta, Jackson 

o Focus Areas  
 Authentic Learning 
 Supportive Environment 
 Proactive, Collaborative Community 

The strategy drives the One Plan – bring this work to the One Plan symposium June 
1 and 2 

o Major improvement strategies for enrollment, attendance, etc 
o Social media blitz in June, July, Aug again in Dec, Jan, Feb 

 

• Review/discuss instructional focus and "One Plan" USIP goals for next year. 
o Major Improvement Strategies – where are they effective? 

 Best first instructions/building relations and engagement with cooperative 
• Learning owned classroom environment, breaking up the 6 phases of 

learning in stages – should have increased growth and achievement 
results. STAR results show Median Growth wanted to hit 45 in math we 
hit a 46 , ELA 50 we had a 52. SAC recommends we stay the course as 
improvements are happening. 

• Continue 6 phases and authentic learning. 
 Behavior One Plan Goals – decreasing the # of behavior incidents, we reduced 

by half which was our target. Next year want to reduce this year’s number by 
half again. Will do some strategic planning and communication on behavior 
policies for next school year.  

 Trauma responsive classrooms, PBIS rewards (consistency) showed to be 
successful.  

• Review progress on SEL successes/challenges, 5E successes and challenges, and parent 
engagement (completed in previous meetings) 

• Elect Secretary – Saundra Trafton elected.  
• Proposed Calendar for 2023/2024 school year (dates may change as needed) Friday mornings 

7:30am to 9:00 am 



August 11 

September 8 

October 20 

November 17 

December 15 

January 12 

February 16 

March 15 

April 19 

May 15 

 


