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Board's Quarterly Progress Tracker

School Name: Cedar Hill ISD Date: 03/02/2020

Section Three Two One Current Next Quarter Extra Total

Quarters Ago Quarters Ago Quarter Ago Quarter Targets Meetings Points
12/13/2019 03/02/2020 05/xx/2020 Needed Possible

Vision 1 0 4
Vision 2 0 4 12 15
Vision 3 0 1 3 Supt. Constraints 10
Vision 4 0 0 0.5 SC- CPMs 5
Accountability 1 0 0 1 Adopt Mon. Calendar 15
Accountability 2 0 0.5 1 Monitoring Calendar 5
Structure 0 1 4 15
Advocacy 0 0 3 Stakeholder Mtg. 10
Unity 0 0 3 finish BOP updates 10
Total 0 10.5 39.5 100
Affirmations
By signing below, | affirm as a Board Member that this Lone Star Governance Quarterly Progress Tracker is complete and accurate.

Board Members Initial Here To Affirm Adherence Signature
To All Board Operating Proce-

dures

Board Chair
Board Vice-Chair

Evaluation Notes

The standard of evidence for items where Board action is required will be the minutes of the meeting during which the Board voted to
take the described action. Where an opinion of the Board is required, a resolution adopted or vote passed by a majority of the Board
will meet the standard of evidence. Any Board wanting an evaluation of its Quarterly Progress Tracker may request a review from a
Lone Star Governance Coach. When available, recordings of Board meetings may be used in the independent evaluation process. For
decision-making purposes, Lone Star Governance Coaches will rely on both the self-evaluation and Lone Star Governance Coach's in-
dependent evaluation.

Version: SY19/20 (8/20/19) © Copyright 2016-2020 Texas Education Agency (TEA). All Rights Reserved.



