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Fernbrook Elementary 3-Year Operational Plan (2023-24; 2024-25; 2025-26) 

2023-24 
Goal Priority 

Learning Work Initiatives  
Research, testing and development of 

possible initiatives 

Implementation Work Initiatives 
Securing resources, creating processes and 
procedures, providing PD, and developing 

evaluation metrics 

Standard Work Practices 
Established, with at least 80% applying 

effectively (observable)- in cont. 
improvement 

Reading K-3 teachers receiving science of reading PD 
in 23-24(2, 4, 5); SDAS PD around 
implementation of Structured Literacy(2, 4, 
5); new learning around MTSS expectations(2, 
4, 5) 

Focused attention on attendance such that 
FB will continue to de-center county 
processes and letters and work in 
relationship with families to address 
needs/obstacles (SD 1 and 3); Focused 
attention on attendance such that FB will 
continue to de-center county processes 
and letters and work in relationship with 
families to address needs/obstacles (SD 1 
and 3); EL Cluster Cohort model – 
ELLEVATION Strategies (SD 1, 2, and 5);   

 

Fluid/Collaborative MTSS intervention 
processes(SD2); PLT s will continue to 
focus conversations throughout the 6-
step cycle on our BIPOC and MLL 
students per their specific cohort data 
(SD 2, 4, and 5); Team SLGs will focus on 
reading K-5 (SD 4); Weekly/Bi-Monthly 
SIT/CST/SEL Team processes (SD 1 and 
2); The Special Education Resource Team 
will implement multi-modal approaches 
to increase student achievement (SD 1 
and 2);  

 

All Students 

Basic 
Goal 

Trans. 
Goal 

86.0 91.0 

*See attached addendum for more 

detailed information 

Math  New learning around MTSS expectations(2, 
4, 5); Addition of a Math Corps tutor this year 

Focused attention on attendance such that 
FB will continue to de-center county 
processes and letters and work in 
relationship with families to address 
needs/obstacles (SD 1 and 3); EL Cluster 
Cohort model – ELLEVATION Strategies (SD 
1, 2, and 5); The Special Education 
Resource Team will implement multi-
modal approaches to increase student 
achievement(SD 1 and 2);  

Fluid/Collaborative MTSS intervention 

processes(SD2);   (SD2); PLT s will 

continue to focus conversations 

throughout the 6-step cycle on our 

BIPOC and MLL students per their 

specific cohort data (SD 2, 4, and 5); 

Weekly/Bi-Monthly SIT/CST/SEL Team 

processes (SD 1 and 2) 

 

All Students 

Basic 
Goal 

Trans.  
Goal 

85.9 90.9 

*See attached addendum for more 
detailed information 

Student Management  New learning around MTSS expectations(2, 
4, 5) 

3 times per year SAEBRs implementation; 
deeper implementation of further 
restorative practices;  

Embedding our Equity Teacher with our 
PBIS culture and climate group, and our 
Equity Specialist on our SEL Team (SD 4 

Evidence of 
Need:Frequency, duration, 
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and/or severity of Tier 2 and 
3 behaviors in 1-3% of our 
population  
 

and 5);  SEL Team members will use IM4 
in collaboration with teachers for 
students presenting with need for high 
Tier 2 or Tier 3 support/service (SD 1 and 
2); Focused attention on attendance 
such that FB will continue to de-center 
county processes and letters and work in 
relationship with families to address 
needs/obstacles (SD 1 and 3); EL Cluster 
Cohort model – ELLEVATION Strategies 
(SD 1, 2, and 5); Harmony 
Implementation (SD 2); All school 
SAEBERS work(SD 1) 

Measured Behavior: Eloping, 
emotional regulation, 
negative peer interactions 

Baseline Data by Target 
Group: 

 

Goal: Team by team 
assessments of progress 
academically and socially 
emotionally 

 

Family Engagement  Embedding our Equity Teacher with our 
PBIS culture and climate group, and our 
Equity Specialist on our SEL Team to bring 
an added equity lens to 
daily/weekly/monthly systems and 
operational decision making at Fernbrook 
(SD 4 and 5);Focused attention on 
attendance such that FB will continue to 
de-center county processes and letters 
and work in relationship with families to 
address needs/obstacles (SD 1 and 3); 
Focused attention on attendance such that 
FB will continue to de-center county 
processes and letters and work in 
relationship with families to address 
needs/obstacles (SD 1 and 3); 

PTO will continue to engage in 
community building and fund-raising 
efforts (SD 3); EL Staff organizing 
opportunities at Open House and 
Conferences to assist families (SD 3 & 5); 
Regular parent communications SD 3 
and 5); Twice yearly conference 
opportunities for all families to discuss 
student achievement and developmental 
progress (SD 3) 

Evidence of Need: Family 
engagement is high at FB, 
and needs to remain a focus 
even then 

 

Goal: Maintain high 
attendance of scholars, and 
parents at conferences. 
Maintain parent presence at 
school events, and high 
volunteer rates. 

 

Strategic Directions (SD); please indicate the SD(s) in parenthesis behind each initiative listed above:  
1. Create safe, welcoming, and inclusive learning environment that foster global curiosity, belonging, innovation and engagement. (SD 1) 

2. Build and nurture a culture of achievement by providing content rich, rigorous, equitable and individualized pathways. (SD 2) 

3. Promote inclusive participation of all of our communities and provide timely, relevant, and easily accessible communication. (SD 3) 

4. Create a system of operational innovation, excellence, accountability and sustainability. (SD 4) 

5. Address, acknowledge and reduce systemic disparities, barriers and inequities as we lead, develop and align our district toward continuous improvement. (SD 5) 

 



Adapted July 2023 
Page 3 

2024-25 
Goal Priority 

Learning Work Initiatives  
Research, testing and development of 

possible initiatives 

Implementation Work Initiatives 
Securing resources, creating processes and 
procedures, providing PD, and developing 

evaluation metrics 

Standard Work Practices 
Established, with at least 80% applying 

effectively (observable)- in cont. 
improvement 

Reading Implementation of new literacy curriculum 
and structured literacy, an endeavor which 
will encompass A great deal of our efforts for 
the year(2, 4, 5); 

Ongoing literacy PD around the science of 
reading paralleling the implementation of 
new curriculum and structure in lit 
blocks(2, 4, 5) 

Fluid/Collaborative MTSS intervention 
processes(SD2); PLT s will continue to 
focus conversations throughout the 6-
step cycle on our BIPOC and MLL 
students per their specific cohort data 
(SD 2, 4, and 5); Team SLGs will focus on 
reading K-5 (SD 4); Weekly/Bi-Monthly 
SIT/CST/SEL Team processes (SD 1 and 
2); The Special Education Resource Team 
will implement multi-modal approaches 
to increase student achievement (SD 1 
and 2);  

All Students 

Basic 
Goal 

Trans. 
Goal 

  

*See attached addendum for more 

detailed information 

Math TBD based on data from previous year and 
any potential system initiatives 

Math Corps Math Tutor 
Fluid/Collaborative MTSS intervention 

processes(SD2);   (SD2); PLT s will 

continue to focus conversations 

throughout the 6-step cycle on our 

BIPOC and MLL students per their 

specific cohort data (SD 2, 4, and 5); 

Weekly/Bi-Monthly SIT/CST/SEL Team 

processes (SD 1 and 2) 

All Students 

Basic 
Goal 

Trans.  
Goal 

  

*See attached addendum for more 
detailed information 

Student Management TBD based on data from previous year and 
any potential system initiatives 

3 times per year SAEBRs implementation; 
deeper implementation of further 
restorative practices;  

Embedding our Equity Teacher with our 
PBIS culture and climate group, and our 
Equity Specialist on our SEL Team (SD 4 
and 5);  SEL Team members will use IM4 
in collaboration with teachers for 
students presenting with need for high 
Tier 2 or Tier 3 support/service (SD 1 and 
2); Focused attention on attendance 

Evidence of Need: 
 

Measured Behavior: 

 

Baseline Data by Target 
Group: 
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Goal: 

 
such that FB will continue to de-center 
county processes and letters and work in 
relationship with families to address 
needs/obstacles (SD 1 and 3); EL Cluster 
Cohort model – ELLEVATION Strategies 
(SD 1, 2, and 5); Harmony 
Implementation (SD 2); All school 
SAEBERS work(SD 1) 

Family Engagement TBD based on surveys and staff/parent 
identified needs 

Embedding our Equity Teacher with our 
PBIS culture and climate group, and our 
Equity Specialist on our SEL Team to bring 
an added equity lens to 
daily/weekly/monthly systems and 
operational decision making at Fernbrook 
(SD 4 and 5);Focused attention on 
attendance such that FB will continue to 
de-center county processes and letters 
and work in relationship with families to 
address needs/obstacles (SD 1 and 3); 
Focused attention on attendance such that 
FB will continue to de-center county 
processes and letters and work in 
relationship with families to address 
needs/obstacles (SD 1 and 3); 

PTO will continue to engage in 
community building and fund-raising 
efforts (SD 3); EL Staff organizing 
opportunities at Open House and 
Conferences to assist families (SD 3 & 5); 
Regular parent communications SD 3 
and 5); Twice yearly conference 
opportunities for all families to discuss 
student achievement and developmental 
progress (SD 3) 

Evidence of Need: 

 

Goal: 

 

Strategic Directions (SD); please indicate the SD(s) in parenthesis behind each initiative listed above:  
1. Create safe, welcoming, and inclusive learning environment that foster global curiosity, belonging, innovation and engagement. (SD 1) 

2. Build and nurture a culture of achievement by providing content rich, rigorous, equitable and individualized pathways. (SD 2) 

3. Promote inclusive participation of all of our communities and provide timely, relevant, and easily accessible communication. (SD 3) 

4. Create a system of operational innovation, excellence, accountability and sustainability. (SD 4) 

5. Address, acknowledge and reduce systemic disparities, barriers and inequities as we lead, develop and align our district toward continuous improvement. (SD 5)  

 

2025-26 
Goal Priority 

Learning Work Initiatives 
Research, testing and development of 

possible initiatives 

Implementation Work Initiatives 
Securing resources, creating processes and 
procedures, providing PD, and developing 

evaluation metrics 

Standard Work Practices 
Established, with at least 80% applying 

effectively (observable)- in cont. 
improvement 

Reading TBD based on data and system initiatives 
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All Students Ongoing literacy PD around the science of 
reading paralleling the implementation of 
new curriculum and structure in lit 
blocks(2, 4, 5) 

Fluid/Collaborative MTSS intervention 
processes(SD2); PLT s will continue to 
focus conversations throughout the 6-
step cycle on our BIPOC and MLL 
students per their specific cohort data 
(SD 2, 4, and 5); Team SLGs will focus on 
reading K-5 (SD 4); Weekly/Bi-Monthly 
SIT/CST/SEL Team processes (SD 1 and 
2); The Special Education Resource Team 
will implement multi-modal approaches 
to increase student achievement (SD 1 
and 2); 

Basic 
Goal 

Trans. 
Goal 

  

*See attached addendum for more 

detailed information 

Math TBD based on data from previous year and 
any potential system initiatives 

 
Fluid/Collaborative MTSS intervention 

processes(SD2);   (SD2); PLT s will 

continue to focus conversations 

throughout the 6-step cycle on our 

BIPOC and MLL students per their 

specific cohort data (SD 2, 4, and 5); 

Weekly/Bi-Monthly SIT/CST/SEL Team 

processes (SD 1 and 2) 

All Students 

Basic 
Goal 

Trans.  
Goal 

  

*See attached addendum for more 
detailed information 

Student Management TBD based on data from previous year and 
any potential system initiatives 

3 times per year SAEBRs implementation; 
deeper implementation of further 
restorative practices;  

Embedding our Equity Teacher with our 
PBIS culture and climate group, and our 
Equity Specialist on our SEL Team (SD 4 
and 5);  SEL Team members will use IM4 
in collaboration with teachers for 
students presenting with need for high 
Tier 2 or Tier 3 support/service (SD 1 and 
2); Focused attention on attendance 
such that FB will continue to de-center 
county processes and letters and work in 
relationship with families to address 
needs/obstacles (SD 1 and 3); EL Cluster 
Cohort model – ELLEVATION Strategies 

Evidence of Need: 
 

Measured Behavior: 

 

Baseline Data by Target 
Group: 

 

Goal: 
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(SD 1, 2, and 5); Harmony 
Implementation (SD 2); All school 
SAEBERS work(SD 1) 

Family Engagement  Embedding our Equity Teacher with our 
PBIS culture and climate group, and our 
Equity Specialist on our SEL Team to bring 
an added equity lens to 
daily/weekly/monthly systems and 
operational decision making at Fernbrook 
(SD 4 and 5);Focused attention on 
attendance such that FB will continue to 
de-center county processes and letters 
and work in relationship with families to 
address needs/obstacles (SD 1 and 3); 
Focused attention on attendance such that 
FB will continue to de-center county 
processes and letters and work in 
relationship with families to address 
needs/obstacles (SD 1 and 3); 

PTO will continue to engage in 
community building and fund-raising 
efforts (SD 3); EL Staff organizing 
opportunities at Open House and 
Conferences to assist families (SD 3 & 5); 
Regular parent communications SD 3 
and 5); Twice yearly conference 
opportunities for all families to discuss 
student achievement and developmental 
progress (SD 3) 

Evidence of Need: 

 

Goal: 
 

Strategic Directions (SD); please indicate the SD(s) in parenthesis behind each initiative listed above:  
1. Create safe, welcoming, and inclusive learning environment that foster global curiosity, belonging, innovation and engagement. (SD 1) 

2. Build and nurture a culture of achievement by providing content rich, rigorous, equitable and individualized pathways. (SD 2) 

3. Promote inclusive participation of all of our communities and provide timely, relevant, and easily accessible communication. (SD 3) 

4. Create a system of operational innovation, excellence, accountability and sustainability. (SD 4) 

5. Address, acknowledge and reduce systemic disparities, barriers and inequities as we lead, develop and align our district toward continuous improvement. (SD 5) 
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SIP Data Sheet 

 

The School Improvement Plan priorities focus on five areas: reading, mathematics, student behavior, family 
engagement, and, if applicable, graduation.  The School Improvement Plan must include: (1) the utilization of MCAs as a 
data point for one or more goals; (2) articulated goals related to proficiency rate(s), progress, growth, and achievement 
gap reduction; (3) student management; (4) family engagement and, if applicable, (5) a graduation rate goal.   

Guidelines 
1. The district will insert the basic and transformational goals before the start of school using the 2023-2024 cohorts 

(incoming students for Fall 2023). 
2. Basic goals represent improvement rates that are at or above statewide rates.   Transformational goals represent 

improvement that is closing achievement gaps. 
3. Initial Fall 2023 cohort index scores for grade 3 were from Spring 2023 FastBridge aReading or aMath scores.  For 

grades 4-8, the 2023 MCA was used.  For grades 10-11, cohort scores were from 2021 or 2022 MCA.  
4. Goals and targets may shift after assessment data is received to ensure they are equitable, realistic, and 

accurately reflect learning achieved. 
5. Site teams should use these guiding questions for discussion in development of the action plan for each area of 

the plan: 
1. What did the data tell you about your current state?  Is this part of a longer trend? 
1. What adult practices might be contributing to the results?  What may the root causes be? 
1. What research-based actions, strategies, and interventions may help students meet their goals?  
1. What knowledge and skills (professional learning) will adults need to support students so they can meet 

goals? 

FastBridge Progress to Fluency 
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Reading (cont.) 

MCA Reading Index Rates 
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Reading (cont.) 

MCA Reading Proficiency  
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Reading (cont.)         

FastBridge Reading Growth by All 
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Reading (cont.) 

FastBridge Reading Growth by Start Score 
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Math: 

MCA Math Index Rates 

 

 

 

 

 



Adapted July 2023 
Page 14 

Math (cont.) 

MCA Math Proficiency 
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Math (cont.) 

FastBridge aMath Growth by All 

 

 

 

 

 

Math (cont.) 
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FastBridge aMath Growth by Start Score 
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