
 

 
 

 
 
 
 
 
 

District Improvement Team 
Thursday, November 2, 2023 

5:00 – 7:00 pm 
 
 

Via Zoom 
https://springbranchisd.zoom.us/j/98860642914?pwd=ZUM1aFFtTU83a3FsNUtsUnJvc201Zz09 

 
 

AGENDA 
 

 

Welcome and District Update 
 
Approval of October 2023 
Minutes 
 
 
Budget Update 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
ESSER Presentation 
 

Dr. Jennifer Blaine, Superintendent of Schools 
 
Linda Buchman, Associate Superintendent, Communications and Community 
Engagement 
 
 
Christine Porter, Associate Superintendent, Finance 
 
 
 

  

2023-24 DIT Meeting Dates 
Thursday, January 11 
Thursday, February 1 
Thursday, April 4 
Thursday, May 2  

https://springbranchisd.zoom.us/j/98860642914?pwd=ZUM1aFFtTU83a3FsNUtsUnJvc201Zz09
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District Improvement Team (DIT)  Meeting 
Thursday, October 5, 2023 
4:30 – 6:30 p.m. 
MINUTES 
 

Meeting start time: 4:32 pm  Meeting end time: 6:28 pm 

Current Member Attendance (25) 
Alma Gonzalez-Romero, Bill Dooley, Carrmilla Young, Catherine Fisher, Crawford Freedman, Geovanny Melgar, Ian 
Howey, Jennifer Adcock, Jennifer Blaine, Jessica Alvarez, Joanne Lim, John Perez, John Pisklak, Julie McCuen, Laurel 
Wheatley, Linda Dang, Lucia Flores, Luis Romero, Melissa Herring, Pamela Metcalfe, Rebekkah Sandt, Sarahi Alamilla, 
Shannon Mahan, Shikonya Cureton, Veronica Paz 
 
Percent of current DIT members in attendance: 58.13% 
 
Non-Member Attendance (14) 
Abby Walker, Allison Tennyson, Annie Wolfe, Christina Masick, Christine Porter, Deborah Muniz, Karen Heeth, Kary 
Castillo, Keith Haffey, Lance Stallworth, Lawanda Coffee, Linda Buchman, Pam Metcalfe, Tyra Walker 
 
Welcome 
Linda Buchman welcomed the members of the DIT and provided an overview of the meeting agenda. She then turned 
the meeting over to Lawanda Coffee to provide an overview of the District Improvement Plan and the process through 
which the DIT will provide input on the draft plan. 
 
District Improvement Plan Review and Feedback 
Lawanda Coffee, Executive Director for Compliance and Procurement, introduced the District Improvement Plan and 
purpose. The senior staff leader for each plan goal is seated at a table, and DIT members were guided to visit each table 
to hear an overview of each goal and review the action plans for each goal. DIT members will provide feedback, ask 
questions and make suggestions. The goals overviews are as follows: 
 

• Goal 1: Student Achievement was presented by Dr. Keith Haffey, Executive Director, Assessment and 
Compliance and Dr. Annie Wolfe, Executive Director, Curriculum and Instruction. 

• Goal 2: Student Support was presented by Dr. Lance Stallworth, Executive Director, Student Support Services 
and Tyra Walker, Executive Director, Postsecondary Outcomes, Counseling, and Responsive Services. 

• Goal 3: Safe Schools and Goal 5 Talent Strategy was presented by Karen Heeth, Associate Superintendent, 
Administration and Talent, Allision Tennyson, Executive Director, Talent and Human Resources and Pam 
Metcalfe, Director of Health, Safety and Security. 

• Goal 4: Community and Family Engagement was presented by Linda Buchman, Associate Superintendent, 
Communications and Community Engagement and Abby Walker, Director, Community Engagement.  

• Goal 6: Fiscal Responsibility presented by Christine Porter, Associate Superintendent, Finance and Christina 
Masick, Associate Superintendent, Technology. 

 
 
ESSER Presentation 
Following the DIP review, Lawanda Coffee provided an update on ESSER funds. The district is in its final year of using 
ESSER funds, the federal funds provided to help districts bridge pandemic-related learning gaps. ESSER 2 funds have 
been exhausted, and some ESSER 3 funds remain. These funds require annual reporting at both state and federal levels. 
In the past year, over $38 million were spent on curriculum, services, technology, and continuity of services. After June 
30, 2023, only a small amount remains and has been allocated for utilities and AOC.  
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Lance Stallworth discussed various summer programs that served students, with an emphasis on teachers identifying 
and connecting students with gaps to these programs. Camp Connect enrolled nearly 2,000 students, offering academic 
classes in the morning and enrichment in the afternoon. The Camp Credit program assisted 50 aspiring graduates in 
credit recovery. Camp Explore, at the Guthrie Center, engaged 409 middle and high school students in summer camps to 
foster interest in CTE. Additionally, there was a Camp Welcome program for newcomer students, enrolling 270 students, 
which focused on language development and peer engagement. Overall, 3,300 students participated in these summer 
programs. 
 
Approval of September 2023 Minutes 
Linda Buchman asked members who attended the September 2023 meeting to review and approve those minutes. Nine 
members approved and no one opposed.  
 
District Update 
Dr. Jennifer Blaine, Superintendent of Schools, provided a brief district update and expressed her gratitude to DIT 
members for their participation in providing feedback on the DIP.  
 
With regards to school finance, Dr. Blaine noted the following: 

• No increase in the basic allotment was provided by the 88th Legislature.  
• There have been three special sessions, and funding for public education is not currently on the Governor’s call 

for the third special session. Currently, the district is looking at a $35 million deficit.  
• The Board of Trustees will have several special meetings in the fall to discuss budget cuts. The Board and Senior 

Staff are exploring budget reductions, with every effort made to minimize impact on campuses.  
• A message to the community is under consideration that will share facts and issue a call to action.  
 

Closing 
Having no other business, Linda Buchman thanked all attendees and adjourned the meeting at 6:28 p.m. 



2024/2025
Budget Presentation

Spring Branch ISD
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Legislative Update



Su p t . Le t t e r  t o
Co m m u n it y

Ap r il 20 23
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- J ENNIFER BLAINE

“...our elected officials have made it clear they 
neither value nor care about public 
education, or the students, families and 
communities we serve.”
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- J ENNIFER BLAINE

“The state has the largest budget surplus in 
its history ($33 billion). SBISD supports 
property tax relief. However, our legislators 
are prioritizing property tax relief ($17 
billion proposed) over public schools ($5 
billion proposed). Without the needed funding 
– public school districts like SBISD are 
being set up to fail.”
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- J ENNIFER BLAINE

“We do not want to consider these drastic 
measures, but if the Legislature does not raise 
the basic allotment by at least $1,000, we will 
have no choice.”
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CONSIDERATIONS:
• Combine schools/change boundaries
• Change staffing models, including class sizes
• Eliminate 10-20% of SBISD staff
• Remove the 20% local optional homestead 

exemption
• Discontinue the block schedule model for 

Stratford High School
• Reduce programming and/or institute 

pay-to-play models for athletics, performing 
and visual arts

• Discontinue choice and specialized programs

• Cut safety and security, counseling 
and mental health services

• Cut centralized instructional 
supports, including but not limited 
to, interventions, Dyslexia services, 
and college and career counseling

• Cut business and operations 
functions that support the district’s 
safety, security and fiscal 
management

• Raise the tax rate
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SBISD
BUDGET

REVIEW
as presented to the SBISD Board of Trustees at the Sept. 11, 2023, Workshop Meeting
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ADDITIONAL REDUCTIONS:
● 2021/2022
○ Leveraged ESSER funds to ensure business continuity 

(ability to supplant)
● 2022/2023

○ Department reductions 10% - $3 million
● 2023/2024

○ ESSER reductions - $20 million
○ Additional department reductions - $3.5 million
○ Vacancy review
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Co m p o n e n t s
o f t h e

SBISD b u d g e t
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PAYROLL COSTS
$325,801,532
69.16%

CONTRACTED
SERVICES
$119,399,502
25.35%

FIXED ASSETS
$116,769
0.03%

SUPPLIES & MATERIALS
$14,731,967
3.13%

OTHER 
OPERATING COSTS
$10,875,070
2.31%

TOTAL
$ 4 70 ,924 ,8 4 0
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BEYOND
Ou r  Co n t r o l
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$50.2 million
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$5.6 million
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$4.6 million
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$3.5 million
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$.6 million
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$83.5 million
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$ 15 0  MILLION
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PAYROLL COSTS
$325,801,532
69.16%

CONTRACTED
SERVICES
$119,399,502
25.35%

FIXED ASSETS
$116,769
0.03%

SUPPLIES & MATERIALS
$14,731,967
3.13%

OTHER 
OPERATING COSTS
$10,875,070
2.31%

PREVIOUS
TOTAL
$ 4 70 ,924 ,8 4 0
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PAYROLL COSTS
$273,909,258
85.23%

CONTRACTED
SERVICES
$27,410,304
8.53%

FIXED ASSETS
$584,870
0.18%

SUPPLIES & MATERIALS
$14,611,693
4.55%

OTHER 
OPERATING COSTS
$4,871,653
1.52%

ADJ USTED
TOTAL
$ 321,38 7,778
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$ 15 0  MILLION
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BOTTOM LINE
$ 35  m illio n  

r e d u c t io n  in  24 /25  n e e d e d
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Special Session Overview to Date
● Governor’s Call

○ Education Freedom, Border Security, Public Safety, & Ending COVID 
Restrictions

○ Added to call 10/31/2023
● Senate Bill 2

○ Double security allotment ($1 million)
○ Increased basic allotment by $75 ($3.5 million)
○ Pass through teacher payment - $3,000 ($6.5 million)

● House Bill 1
○ Increased security allotment and adjustments to basic allotment
○ Pass through teacher payment - $4,000 ($9 million)
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Discussion 
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