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SCHOOL GOVERNANCE TEAM MEETING
October 26, 2023

Minutes
I. Approval of Agenda
II. Approval of prior meeting minutes
III. Members in Attendance

A. Connie Yearwood, Principal,
Chairperson

B. Bonda Addison, Community
Member

C. Brittnay Ivey, Community
Member

D. Crystal Keels, Parent
E. Nikki Brown, Parent
F. Meghan King, 1st Grade

Teacher, Co-Chair
G. Jessica Outz, SPEDTeacher,

Secretary
IV. Old Business

A. Update on Charter Funds
1. Previewing and selecting decodable texts for classrooms: Team members

were in agreement that these would be a great resource to have.
2. Results of parent input survey: Members were wondering if the survey

could possibly get sent out again to parents to see if there was any more
participation.

V. New Business
A. There was not any new business at this time.

VI. Other Business
A. School Improvement Planning

1. School Improvement Plan
2. School Data Review

a) End of Q1 data: Mrs. King discussed the quarter one data and
showed the improvements that have been made.

b) MRA review: This data came from the Leader in Me Survey. Mrs.
King went over the data and explained how the entire district was
going to be participating in the Leader in Me program.

B. Parent involvement opportunities
1. Holiday activities: Mrs. King explained that dates would be coming out for

parents to come to school and participate in an activity with their team.
The musical and the Santa shop were also mentioned.

VII. Adjournment
A. Next meeting date: Thursday, December 5 @ 9:30 a.m.
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