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Introduction 
On March 11, 2021, the American Rescue Plan (ARP) Act was signed into law. In it, the U.S. 

Department of Education is providing an additional $121.9 billion for the Elementary and 

Secondary School Emergency Relief Fund (ARP ESSER Fund). This legislation awards 

grants to state educational agencies (SEAs) for providing local educational agencies (LEAs, 

i.e., school districts) with emergency relief funds to address the impact that COVID-19 has 
had, and continues to have, on elementary and secondary schools across the nation.

South Carolina will receive $2,112,051,487 in ARP ESSER funds from the ARP Act, with 90 

percent being awarded to LEAs with amounts determined in proportion to the amount of Title 

I, Part A funds they received in summer 2020. The remaining funds to South Carolina will be 

used for state-level activities to address issues caused by COVID-19. 

This plan describes how the LEA will use funds that it is awarded under the ARP ESSER 

program. This report template complies with all reporting requirements of the ARP Act 

(Public Law 117-2), the ARP ESSER grant terms, conditions, and assurances (CFDA 

Number 84.425U), and the interim final rule established by the U.S. Department of 

Education, 86 FR 21195. 

https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund
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ARP ESSER Budget Overview 
Total Amount of LEA Award 

Required 20 Percent for Learning Loss 

Funds for Prevention and Mitigation Strategies 
In the text field below, describe the extent to which and how the LEA will use funds to 

implement prevention and mitigation strategies that are, to the greatest extent practicable, 

consistent with the most recent Centers for Disease Control (CDC) guidance on reopening 

schools, in order to continuously and safely open and operate schools for in-person 

learning. 

(Click box to scroll) 



 

    

    

     

  

    

  

   

  

   

  

 

 

 

 

  

   

    

 

   

  

   

  

 

5 

ARP ESSER High Level Budget 
Note: The total amounts below must match the LEA’s ARP ESSER Budget that details 

expenditures by allowable activity. A description of the ARP ESSER allowable activities 

are online on the ARP Act ESSER Spending Categories webpage. 

ARP ESSER Allowable Activity Budgeted Amount 

Learning Loss (20% required) 

Activities authorized under the ESEA, the IDEA, the AEFLA, and 

the Perkins Act 

Coordination, preparedness, and response efforts 

Activities to address unique needs of specific students 

Improving preparedness and response efforts 

Training and professional development on sanitation 

Supplies to sanitize and clean facilities 

Planning, coordinating, and implementing school closures 

Educational technology 

Mental health services and supports 

Planning and implementing summer learning and afterschool 

programs (in addition to Learning Loss budgeted above) 

Addressing learning loss among students (in addition to Learning 

Loss budgeted above) 

School facility repairs and improvements 

Improving indoor air quality 

Developing and implementing public health protocols 

Other activities to maintain operation and continuity of services 

Total Budget 

https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
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Activities to Address Learning Loss 
ARP ESSER Learning Loss Requirements 
The LEA must use 20 percent of the funds it receives under the ARP ESSER program to 

address the academic impact of lost instructional time through the implementation of 

evidence-based interventions, such as summer learning or summer enrichment, extended 

day, comprehensive afterschool programs, or extended school year. The LEA should 

duplicate or align with the goals, strategies, and evidence-based interventions in its 

Academic Recovery Plan to minimize duplication of efforts. 

Academic Recovery Plan – English Language Arts (click box to scroll)

Academic Recovery Plan – Mathematics (click box to scroll)

Academic Recovery Plan – Social, Emotional, Behavioral and Mental 
Health (click box to scroll)

Academic Recovery Plan – Other Activities (click box to scroll)
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Activities for other ARP ESSER Funds 
The LEA must describe how it will expend its remaining ARP ESSER funds in the other 

allowable categories. Detailed categories are available on the ARP ESSER Spending Plan 

Categories webpage. 

Activities authorized under the ESEA, the IDEA, the AEFLA, and the Perkins Act 
Description of Planned Activities if applicable (click box to scroll) 

Coordination, preparedness, and response efforts 
Description of Planned Activities if applicable (click box to scroll) 

Activities to address unique needs of specific students 
Description of Planned Activities if applicable (click box to scroll) 

https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/


 

  

  

  

  

Improving preparedness and response efforts 
Description of Planned Activities if applicable (click box to scroll) 
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Training and professional development on sanitation Description of 

Planned Activities if applicable (click box to scroll) 

Supplies to sanitize and clean facilities 
Description of Planned Activities if applicable (click box to scroll) 

Planning, coordinating, and implementing school closures 
Description of Planned Activities if applicable (click box to scroll) 



 

  

  

  

  

Educational technology 
Description of Planned Activities if applicable (click box to scroll) 
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Mental health services and supports 
Description of Planned Activities if applicable (click box to scroll) 

Planning and implementing summer learning and afterschool programs (in addition 
to Learning Loss budgeted above) 
Description of Planned Activities if applicable (click box to scroll) 

Addressing learning loss among students (in addition to Learning Loss budgeted 
above) 
Description of Planned Activities if applicable (click box to scroll) 



 

  

  

  

  

School facility repairs and improvements 
Description of Planned Activities if applicable (click box to scroll) 
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Improving indoor air quality 
Description of Planned Activities if applicable (click box to scroll) 

Developing and implementing public health protocols 
Description of Planned Activities if applicable (click box to scroll) 

Other activities to maintain operation and continuity of services 
Description of Planned Activities if applicable (click box to scroll) 
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Evaluation and Review 
The LEA must describe how it will ensure that the interventions it implements to address the 

academic impact of lost instructional time will respond to the academic, social, emotional, and 

mental health needs of all students, and particularly those students disproportionately 

impacted by the COVID-19 pandemic. These include students from low-income families, 

students of color, English learners, children with disabilities, students experiencing 

homelessness, children in foster care, and migratory students. The LEA should use or align 

with its progress monitoring narrative from its Academic Recovery Plan in this section to 

avoid duplication. (click box to scroll) 
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Consultation and Public Input 
The LEA must engage in meaningful consultation with stakeholders and give the public an 

opportunity to provide input in the development of its plan. Specifically, the LEA must engage 

in meaningful consultation with students; families; school and district administrators (including 

special education administrators); and teachers, principals, school leaders, other educators, 

school staff, and their unions. Additionally, the LEA must engage in meaningful consultation 

with each of the following, to the extent that they are present in or served by the LEA: Tribes, 

civil rights organizations (including disability rights organizations), and stakeholders 

representing the interests of children with disabilities, English learners, children experiencing 

homelessness, children in foster care, migratory students, children who are incarcerated, and 

other underserved students. 

Description of how public input was obtained (click box to scroll) 

Required Stakeholder Date(s) of Input 

Students 

Families 

School and district administrators 

Teachers 

Principals & school leaders 

Other educators, school staff 

Professional organizations 

Other stakeholders representing key student 

subgroups 
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ASSURANCES 
As a requirement for ARP ESSER funds, the LEA must agree to all of the following terms, 

conditions, and assurances included, but not limited to the following. All assurances and 

terms and conditions are included in the LEA’s Subgrant Award Notification and 

accompanying attachments. 

1. This LEA will use American Rescue Plan Elementary and Secondary School Emergency

Relief Fund (ARP ESSER) funds for activities allowable under section 2001(e) of the ARP.

2. This LEA will comply with the maintenance of equity provision in section 2004(c) of the

ARP.

3. This LEA will reserve not less than 20 percent of its total ARP ESSER allocation to

address learning loss through the implementation of evidence-based interventions, such

as

a. summer learning or summer enrichment,

b. extended day,

c. comprehensive afterschool programs,

d. extended school year programs, or

e. other evidence-based interventions,

and ensure that such interventions respond to students’ academic, social, and emotional 

needs and address the disproportionate impact of COVID-19 on student subgroups (each 

major racial and ethnic group, children from low-income families, children with disabilities, 

English learners, gender, migrant students, students experiencing homelessness, and 

children and youth in foster care). 

4. This LEA will either:

a. within 30 days of receipt of ARP ESSER funds, develop and make publicly

available on the LEA’s website a plan for the safe return of in-person instruction

and continuity of services as required in section 2001(i)(1) of the ARP, or

b. develop and make publicly available on the LEA’s website such a plan that meets

statutory requirements before the enactment of the ARP. This LEA will, as required

in section 2001(i)(2) of the ARP, before making the plan publicly available, have

sought public comment on the plan and took such comments into account in the

development of the plan.
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5. This LEA will comply with all reporting requirements at such time and in such manner and

containing such information as the U.S. Secretary of Education may reasonably require,

including on matters such as:

a. how the LEA is developing strategies and implementing public health protocols

including, to the greatest extent practicable, policies and plans in line with the CDC

guidance related to addressing COVID-19 in schools;

b. overall plans and policies related to the LEA’s support for return to in-person

instruction and maximizing in-person instruction time, including how funds will

support a return to and maximize in-person instruction time, and advance equity

and inclusivity in participation in in-person instruction;

c. data on each LEA’s mode of instruction (remote, hybrid, in-person) and conditions;

d. LEA uses of funds to meet students’ social, emotional, and academic needs,

including through summer enrichment programming and other evidence-based

interventions, and how they advance equity for underserved students;

e. LEA uses of funds to sustain and support access to early childhood education

programs;

f. impacts and outcomes (disaggregated by student subgroup) through use of ARP

ESSER funding (e.g., quantitative and qualitative results of ARP ESSER funding,

including on personnel, student learning, and budgeting at the school and district

level);

g. student data (disaggregated by student subgroup) related to how the COVID-19

pandemic has affected instruction and learning;

h. requirements under the Federal Financial Accountability Transparency Act

(FFATA); and

i. additional reporting requirements as may be necessary to ensure accountability

and transparency of ARP ESSER funds.
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	DistrictName: Orangeburg County School District
	Email: andress.sims@ocsdsc.org
	Website: www.ocsdsc.org
	Phone: 803-206-0355
	Address: 102 Founders Court
	City: Orangeburg
	State: SC
	Zip: 29118
	Total Amount of LEA Award:  $51,481,994.00  
	Required 20 Percent: $ 10,303,789.60
	Prevention and Mitigation Strategies: The situation surrounding COVID-19 changes on a daily basis and is likely to continue into the foreseeable future. Therefore, we cannot fully predict how the virus will directly impact our community for the 2021-2022 school year. Our District will continue to follow and adhere to public health recommendations regarding the spread of coronavirus within our community and make school model decisions in the best interest of students, families, employees and the community.



In August, 2021 we intend to continue with five day face-to-face instruction, with fewer than 5% of our students enrolled in Orangeburg Online. However, should the spread of coronavirus within our communities and/or schools require a change in our instructional model, parents and guardians will be notified of the change as quickly as the situation allows through our various global announcement platforms.  The global announcements will be shared through our elementary and secondary Learning Management System (LMS), Robo Calls, District-website, local media, and social media platforms.



Instructional model decisions are directly tied to situations that arise with COVID-19.  Depending upon the type of situation, the District (Superintendent's office) and/or school (Principal's office) will communicate directly to parents/guardians when changes in the student learning model must be initiated. 



Mask, face shields, gloves, cleaning supplies, hand sanitizer stations, sanitizer, temperature check stations, and metal detectors with camera and temperature checks integrated into the monitoring system will foster and promote the safety and well-being of our students and staff. Also, custodians will disinfect frequently used surfaces throughout each day as well as follow clearning protocols or the safety of all stakeholders. 



Furthermore, all students and staff must practice social distancing of six to three feet as recommended by the CDC when entering the building, in the classroom (as space allows), in the hallways, instructional areas, multi-purspose spaces and/or if a line is needed. 



Should a closure occur, our goal will always be to minimize the closure to the impacted areas and return to in-person instruction as quickly and as safely as possible.



Targeted Closure: An ofﬁce or classroom must be closed temporarily to disinfect area.



Short-term Closure: An entire facility must be closed for deep cleaning.



Extended Closure: The district closes for extended virtual learning for a minimum of 10 school days Faculty and staff will be required to report to the building.



Orangeburg Online

A full-time virtual learning program that will operate during the 2021-2022 school year with no more than 5% of the district's total enrollment.
	Learning Loss: 13,186,364.80
	Authorized Activities: 900,000.00
	Response Efforts: 0
	Unique Needs: 0
	Improving Preparedness: 600,000.00
	Sanitation Training: 45,000
	Sanitation Supplies: 1,000,000.00
	School Closures: 0
	Educational Technology: 3,204,578.04
	Mental Health: 2,319,396
	Summer and Afterschool Programs: 179,181.00
	Learning Loss Among Students: 890,000
	School Repairs and Improvements: 242,910.00
	Improving Indoor Air Quality: 6,890,352.00
	Public Health Protocols: 185,000
	Other Activities: 21,876,166.16
	Total Budget: 51,518,948
	Academic Recovery Plan - ELA: By the end of the 21-22 school term, the number of students in Tier 3 and Tier 2 will decrease by 5% as measured by the Measures of Academic Progress (MAP).  Schools will administer CASE benchmark assessments three times a year, to provide results that will help to identify students' strengths and weaknesses.  Grades PreK-5 will use Letterland to address phonological deficiencies by increasing accuracy in decoding and word recognition skills as identified by MAP Reading Fluency data.  Grades 6-12 will use Edgenuity to help close learning gaps as students master skills and concepts and provide data-driven personalized interventions.  District-wide implementation of blended intervention and enrichment will be embedded during the school day to offer targeted, adaptable instruction based on student performance. 



The district will implement the Summer Extravaganza for grades PreK-12 to address student learning loss by offering intervention and enrichment to assist in closing learning gaps as identified by MAP data. Professional development will be provided for teachers participating in the Summer Extravaganza to provide instructional strategies to address student learning loss and build teacher capacity. The Summer Extravaganza PD will offer diverse professional learning experiences to address all levels and tiers. 



OCSD will implement data coaches in each school to assist teachers with disaggregating data and using data to drive instruction. Data coaches will assist teachers and administrators in analyzing and interpreting data to identify student instructional needs.  Microsoft Excel data trackers will be utilized at each level to help teachers and administrators identify and address the learning needs of students, as well as allow teachers and administrators to track student progress toward the attainment of grade level proficiency.  District and school-level administrators will participate in NIET to assist them in becoming effective instructional leaders that will build teacher and instructional support capacity. 



Parent Engagement Facilitators will plan and coordinate quarterly sessions that will equip parents with strategies to address the learning loss at home and support parents to be informed regarding how to support student learning. Schools will administer common assessments to support teachers and administrators in determining trends in students’ strengths and weaknesses and provide data for PLC meetings.



Progress Monitoring: We will implement research-based interventions which meet the ESSER criteria. In addition, teachers and administrators will review data reports from MAP, MAP Reading Fluency, CASE Benchmarks, Edgenuity, Letterland, and Dreambox to determine strengths and weaknesses. Parent will submit surveys regarding the info that was shared during the various parenting sessions. Administrators will receive a monthly data notebook that highlights the various data-sets.


	Academic Recovery Plan - Math: By the end of the 21-22 school year, the number of students in Tier 3 and Tier 2 will decrease by 5% as measured by Measures of Academic Progress (MAP). Schools will administer CASE benchmark assessments three times a year, to provide results that will help to identify students' strengths and weaknesses. Schools will implement Dreambox for grades PreK-5 to offer rigorous intervention and interactive lessons that adapt to each student, providing personalized learning experiences. Grades 6-12 will use Edgenuity to close learning gaps as students master skills and concepts and provide data-driven personalized interventions. District-wide implementation of blended intervention and enrichment will be embedded during the school day to offer targeted, adaptable instruction based on student performance.  



The district will implement the Summer Extravaganza for grades PreK-12 to address student learning loss by offering intervention and enrichment to assist in closing learning gaps as identified by MAP data. Professional development will be provided for teachers participating in the Summer Extravaganza to provide instructional strategies to address student learning loss and build teacher capacity. The Summer Extravaganza PD will offer diverse professional learning experiences to address all levels and tiers. 



OCSD will implement data coaches in each school to assist teachers with disaggregating data and using data to drive instruction. Data coaches will assist teachers and administrators in analyzing and interpreting data to identify student instructional needs.  Microsoft Excel data trackers will be utilized at each level to help teachers and administrators identify and address the learning needs of students, as well as allow teachers and administrators to track student progress toward the attainment of grade level proficiency.  District and school-level administrators will participate in NIET to assist them in becoming effective instructional leaders that will build teacher and instructional support capacity. 



Parent Engagement Facilitators will plan and coordinate quarterly sessions that will equip parents with strategies to address the learning loss at home and support parents to be informed regarding how to support student learning. Schools will administer common assessments to support teachers and administrators in determining trends in students strengths and weaknesses and provide data for PLC meetings.



Progress Monitoring: OCSD will implement research-based interventions which meet the ESSER criteria. In addition, teachers and administrators will review data reports from MAP, MAP Reading Fluency, CASE Benchmarks, Edgenuity, Letterland, and Dreambox to determine strengths and weaknesses. Parent will submit surveys regarding the info that was shared during the various parenting sessions. Administrators will receive a monthly data notebook that highlights the various data-sets.


	Academic Recovery Plan - Mental Health: 
	Academic Recovery Plan - Other Activities: 
	Activities Authorized under ESEA, IDEA, AEFLA, and the Perkins Act: These funds will provide high tech equipment for three new programs at our three Career and Technology Centers. These programs may include such programs as a MSSC Certified Advanced Manufacturing 
program, a Global Logistics Supply Chain and Warehouse Management program and an
Electrical Linemen worker program. These programs are being selected due to the needs-based
on the growth and expected growth in manufacturing industry along the 1-26 and I-95 corridor
in addition to Orangeburg County and Berkeley County. Through the Comprehensive Local 
Needs Assessment (CLNA), it provides a process designed to help identify where local CTE 
programs may need improvements and where exceptional CTE programs and activities exist. 
We were able to define Manufacturing and Logistics in the top five industries that was 
expecting growth in our county and region. Also, the Carolina Energy Workforce Consortium 
representing North and South Carolina has concerns of a serious shortage of electrical 
lineworkers. They estimate that the industry will need approximately 800 new linemen each 
year for the next 5 years. This will increase our ability to provide rigorous, comprehensive 
curriculum and to provide opportunities for students to qualify high skill and high wage careers 
for the students of eastern Orangeburg County. Also, our local school data shows a high level 
of graduates aspire and matriculate directly into the work force. All three programs will provide 
the necessary skills for those students to successfully operate in these high skill, high wage 
and high demand careers. Students will be exposed to applied learning (Career and Technical 
Education). These opportunities will allow students to receive Industry Certifications or 
credentials, Real-world relevance in curriculum, Leadership development through student 
organizations, Dual enrollment, Peer-to-peer and student-to-teacher collaborative 
environments, Lab spaces to translate from theoretical to practical application and Work 
experience in their area of interest.
The MSSC Certified Advanced Manufacturing program is the highest ranked need due to 
OCSD's location in the new manufacturing corridor of the state. MSSC certifications validate
the core competencies of new-hires to meet the changing demands of new technologies, new
processes and the global market. Employers like Boeing, BMW and Volvo recognize the
MSSC Certification. MSSC Certifications offers students hands on training and testing device
options, employability skills and is integrated into apprenticeships and internships. The Ignite: 
Mastering Manufacturing will be used as the basses of the curriculum along with embedding 
the State Standards of Introduction to Manufacturing Technology and Mechatronics, along with 
Dual Credit options. 
Global Logistics Supply Chain and Warehouse Management program is designed to educate 
and train students in logistics, distribution, and warehousing management. This program also
teaches students about international purchasing and sourcing, international marketing 
strategies, monetary systems, international and domestic transportation and logistics, 
organizational culture, and global maritime management. Students will be provided
opportunities to participate in field experiences that offer hands-on experiences as logistics 
interns with companies and will prepare them for professional jobs in distribution centers. 
They will receive CDL training, Fork Lift Training and certification and MSSC certification.
Electrical Lineworker Program is designed to train persons that wish to become entry-level 
electrical lineworker for private and public utility companies and related employers. OCSD
students will learn the academic and field skills necessary for entry-level workers. The skill 
certifications include Safety, Flagger, OSHA 10 and CDL.

	Coordination, Preparedness, and Response Efforts: 
	Activities to address unique needs of specific students: 
	Improving preparedness and response efforts: Funds  will  be used  to  purchase  and  equip  a  mobile emergency  unit  that  will  allow the District to respond to emergencies at schools including school closures and relocation of students for reunification at altenate sites. Supplies will include, among other items, mobile commmunicaiton, mobile computer/access, PPE, student record information and items needed for incident command operations at a site not typically used by schools.



Category 4 - Development and implementation of Procedures



Requested Response for "How many of each supply to be purchased"



1 - Mobile Response/Incident Command Unit 

10 - Mobile communication radios with airtime

5 - Mobile computers w/ Hotspots and airtime

50 - Various storage/transport containers

50 - Incident Reflective Responder Vests with logo

2 - Mobile printers with 2 boxes of paper for each printer

2 - Generators to run power

5 - Cases of PPE (masks, gloves, etc.)

10 - Stop the Bleed and First Aid Kits

1 - AED with batteries

3 - large pop-up tents

5 - foldable tables

20 - chairs

1 - Set of office supplies (notepads, pens, pencils, clipboards, envelopes, highlighters, nametags, instructional notebooks, etc.)

1 - Set of electronic supplies (batteries, flashlights, cell phone chargers/cords, power strips, extension cords, etc.)

1 - Set of miscellaneous supplies (duct tape, cords/ties, multi-use tools, rubber bands, etc.)




	Training and professional development on sanitation: Funds will be use to purchase subscription to SafeSchools and provide accounts to all staff members.  SafeSchools training includes proper cleaning procedures and response to biohazards. All staff will have access to the virtual training and the completion of the training will be monitored for completion through the automated certificates provided through the subscription.
	Supplies to sanitize and clean facilities: Funds will be used to purchase supplies to clean and sanitize all district facilities. Supplies may include: electrostatic sprayers, sanitizing wipes and sprays, PPE, chemicals and supplies to clean daily, and other associated supplies. Category 6 - Development and implementation of Procedures 
Sanitation Services and Supplies Estimates for 
ESSER III Funds

ITEM  
QUANTITY

Electrostatic Sprayers 
20

Hydrolyte Disinfectant for Sprayers 
800 cases (4 per case)

Foamy IQ Hand Sanitizer 
1440 cases (4 per case)

Aerosol Disinfectant Spray 
300 cases (12 per case)

Paper Towels  
2000 cases (6 per case)

Sanitizing Wipes 
500 cases (24 per case)

Gloves  
1200 cases (10 per case)

Disposable Masks  
300 cases (2000 per case)

K95 Masks  
50 cases (100 per case)

Safety Glasses 
20 cases (72 per case)

Wax 
300 boxes

Floor Stripper 
200 cases

Mopheads 
350 cases (12 per case)

Cleaning Chemicals 
5200 units (200 units per month)

All Purpose Rags 
50 cases

Stripping Pads 
150 (5 per case)

Floor Cleaning Chemicals 
60 cases (4 per case)

OdorStop UV Air Purifiers 
30 units
HVAC Filters 1900 cases (various sizes and case amounts)


	Planning, coordinating , and implementing school closures: 
	Education technology: The technology department will use ESSER III funds to replace student devices that are over 7 and a half years old. We are unable to repair these devices and many of them are beyond useful life. Devices will be provided to our early learners in grades Pre-K through Second grade, as well as our high school students. Additionally, we have several schools that have a need for strengthening our wireless infrastructure to support the devices when in school for more bandwidth intensive applications. Funds will be used to purchase instructional software and technology hardwa
-              3 Cisco WebEx Distance Learning Room Kits will be purchased.  The Web Kits will provide  a video conferencing and collaboration solution to traverse the region allowing teacher and students to engage in collaborative learning experiences across the region.

-            The identified schools need to stregthen their wireless infrastructure:  We have several schools that are in need of strengthening the wireless infrastructure to support the devices when in school for more bandwidth intensive applications as well as during remote learning scenarios. Our Eastern Region schools with the exception of Lake Marion High all have outdated, end of life, access points and switching.   End of life equipment is not supported by the manufacturer. All wireless access points and switching equipment will need to be replaced at these locations.  Those schools are Elloree Elementary, St. James-Gaillard Elementary, Vance-Providence Elementary, Holly Hill Elementary and Holly Hill-Roberts Middle High.  The Intermediate Distribution Frames (IDF) and core switching will need to be updated to support newer wireless endpoints as well.  The Central Region is currently working with aging wireless equipment and dead zones in many areas causing loss of service in some areas of the building.  The access points will need to be updated in key areas as well as the switching that supports the newer hardware.   Uninterruptable Power Supplies (UPS) with management cards to must be added to these key areas to power critical hardware should there be a power outage.


 Instructional software and technology hardware will be purchased:
-             Software and Technology Funds will be purchased using a combination of General and Bond funds as well as Erate if approved.
-             Software and Technology Funds will be purchased using a combination of General and Bond funds as well as Erate if approved. 

High School for Health Professions

Utlize educational technology software to aid in the 
regular and substantive educational interaction 
between students and instructors. This software 
includes, but is not limited to, Kaduceus, Edgenuity, 
TE21, USATest Prep, TE21, Labster, PearDeck, and 
Gizmos.

Purchase educational technology hardware for 
students that aids in regular and substantive 
educational interaction between students and 
instructors. This hardware includes, but not limited to, 
computers, printers, carts, headsets, mice, keyboards 
and monitors. Purchase technology hardware for 
teachers and classrooms. This hardware includes, but 
not limited to, computers, monitors, headsets, mice, 
keyboards, and hotspots.


	Mental health services and support: According to the U.S. Department of Health and Human Services, one in five children and adolescents experience a mental health problem during their school years. 
Orangeburg County School District identifies a need to provide comprehensive school-based mental health services. School-based Mental Health Counselors will be assigned to each school to be ready and available to offer support to students.  Increased access to mental health services in schools is vital to improving the physical and psychological safety of our students and schools, as well as academic performance and problem-solving skills. School-based Mental Health Counselors will assist to build awareness of the importance of strong social-emotional health.  
The School-based Mental Health Counselors will attend meeting as assigned (e.g. in-service, departmental meetings, etc.) for the purpose of conveying and/or gathering information required to perform functions. The School-based Mental Health Counselors will collaborate with families for the purpose of providing interventions and resources to support student outcomes. The School-based Mental Health Counselors will conduct individual and group counseling sessions for students for the purpose of supporting student's social and emotional growth and/or providing Educationally Related Mental Health Services. The School-based Mental Health Counselors will develop plans (e.g. Individual Student Success Plan, Behavioral Intervention Plan, etc.) for the purpose of providing interventions and/or delivering services in compliance with established guidelines. The School-based Mental Health Counselors will implement behavioral and student success plans in the classroom for the purpose of supporting the classroom team and/or providing therapeutic interventions as needed. The School-based Mental Health Counselors will participate in appropriate level of clinical supervision and/or consultation for the purpose of continuing professional development. The School-based Mental Health Counselors will participate in emergency training and procedures (e.g. restraint, seclusion, etc.) for the purpose of addressing student and environmental safety issues. The School-based Mental Health Counselors will prepare written materials (e.g. reports, memos, letters, plans, behavioral and psychosocial notes, assessments, disciplinary actions, incident reports, communication notes, etc.) for the purpose of documenting activities, providing written reference, and/or conveying information. The School-based Mental Health Counselors will provide intervention for the purpose of addressing immediate safety concerns and/or services to improve student outcomes. The School-based Mental Health Counselors will respond to behavioral crises within the school environment for the purpose of providing appropriate interventions outlined in the student’s IEP. The School-based Mental Health Counselors will serve as a member of the Individual Education Program (IEP) Teams for the purpose of developing appropriate goals, placement recommendations and positive behavior intervention strategies. The School-based Mental Health Counselors will train students on conflict resolution, anger management and other topics for the purpose of providing appropriate techniques to de-escalate volatile situations. The School-based Mental Health Counselors will understand and implement current federal laws, state laws, education code and board policies for the purpose of ensuring legal and procedural compliance.

In order to create a safe and COVID free environment, employees will receive a stipend to help offset treatment, medication, or counseling needs to overcome issues related to being vaccinated for COVID for a two year period.  We would like to provide a $300.00 stipend to approximately 2000 employees. 

A stipend will be provided to 30 school nurses. to address the time allocated to contact tracing as a result of COVID.  The stipend will be $1000.00 per semester for a total of $2,000.00 for the entire year.


	Summer learning and afterschool programs: HSHP:

Salary for teachers (afterschool support for at-risk and 

College and Career Readiness (CCR) students). Fringe 

benefits included in cost. 

 Afterschool Program 

 Summer School Program 

 EOC Blitz 

 ACT/SAT Blitz 



Fringe for teachers (afterschool support for at-risk and 

College and Career Readiness (CCR) students). 



QUANTITY ITEM

250 Recorders

14 World drum kits

28 Class Instrument Kits

28 Early learning Instrument kit

50 Brass Mouthpieces

50 Woodwind Mouthpieces

40 Steel drums

65 Marching Percussion Instruments

16 Electric Keyboards

25 Woodwind instruments

20 Brass Instruments


	Addressing Learning Loss Among Students:  Per the dual-modality proviso, funds will be used to compensate approximately 776 certified teachers for teaching face-to-face and virtual students at the same time as of August 16, 2021.  Each stipend will be $ 1,000 per semester.  This data will be submitted to the SCDE per the outlined guidelines provided by the agency.

Summer School
Supplies $644,700 per year for three years to total $2,000,000
Teacher salaries/fringes -$990,800 per year for three years to total $2,972,400
Transportation $52,600 per year for 3 years to total $157,800
Transportation salaries/fringes $91,000 per year for 3 years to total $273,000
Food Service salaries/fringes $91,000 per year for three years to total $273,000


Professional Development (312)
$70,000 per year for three years to total $210,000

Travel (332)
$50,000 per year for three years to total $150,000

Curriculum Development Technology (345)
$700,000 per year for three years to total $2,100,000

Supplies (410)
$65,000 per year for three years to total  $195,000

Technology/Software (445)
$70,000 per year for three years to total $210,000

Advertisement (350)
$10,000 per year for three years to total $30,000

Printing (360)
$5,000 per year for three years to total $15,000

Field Trips (660)
$23.333.33 per year for three years to total $70,000

Student Transportation (660)
Salaries $ 15,000
Fringes $ 5,000

Gifted & Talented- Academic, Gifted & Talented -Artistic, Orangeburg Online and Orangeburg Advanced College
Supplies (410)
$145,000 per year for three years to total $435,000

Technology/Licenses for GT-Artistic (345)
$20,000 per year for three years total $60,000

Repairs/Maintenance (GT-Artistic)
$30,000 per year for three years to total $90,000

Instructional Supplies
$967,589.60

	School facility repairs and improvements: Funds will be used to remodel existing classrooms in the current school building.  Funds will be used to expand outdoor classroom space and purchase furniture and equipment to convert outdoor space to an outdoor classroom environment. Also, funds will be used to purchase furniture for cafeteria to transform into multipurpose room.  No construction or additions will be made.
	Improving indoor air quality: The funds will be used to make repairs or replacements to building envelope systems (roof repairs, installation of energy efficient windows and doors, foundation repairs and insulation), and costs related to installation services. Currently, multiple roofs have areas that leak during moderate/heavy rains and the moisture that enters the buildings creates unsafe air quality for students and staff.  Foundations with cracks also allow moisture into buildings through the floor and the moisture creates unsafe air quality for students and staff.  Improving insulation by replacing single pane windows with more energy efficient double pane glass windows and improving insulation in walls and roofs allows HVAC systems to run more efficiently and reduce viral transmissions as units will not be running as often. Repairs and updates will be made to athletic field houses to upgrade structures to reduce potential viral transmission, including HVAC, water and movement of student. Schools may receive upgrades to entrance areas to better allow for flow of members of the public and students to eliminate areas where students and the public are in the same area.  Some facilities will need office areas reconfigured to allow for creation of true isolation rooms near the health room so staff members can isolate students as necessary. The District is currently engaged in a complete facility study with LS3P Architects and will finalize the list of locations and specific repairs at each. Funds will also be used to purchase air purifiers for classrooms and common areas. 
Roof Repairs – Elloree Elementary, Holly Hill Elementary, Holly Hill Roberts Middle School, Lake Marion High School, St James Gaillard Elementary, Vance Providence Elementary, Edisto Primary, Edisto Elementary, Edisto High School, Carver Edisto Middle School, Cope Area Career Center, Bethune Bowman Campus, Brookdale Elementary, Clark Middle School, Dover Elementary, Howard Middle School, Marshall Elementary, Mellichamp Elementary, North Middle/High, Orangeburg Wilkinson High School, Rivelon Elementary, Sheridan Elementary, The Technology Center, and Whittaker Elementary 
Window/Door Replacements - Elloree Elementary, Holly Hill Elementary, Holly Hill Roberts Middle School, Lake Marion High School, St James Gaillard Elementary, Vance Providence Elementary, Edisto Primary, Edisto Elementary, Edisto High School, Carver Edisto Middle School, Cope Area Career Center, Branchville Campus, HKT Campus, Bethune Bowman Campus, Brookdale Elementary, Clark Middle School, Dover Elementary, Howard Middle School, Marshall Elementary, Mellichamp Elementary, North Middle/High, Orangeburg Wilkinson High School, Rivelon Elementary, Sheridan Elementary, The Technology Center, and Whittaker Elementary 
Foundation Repairs – Sheridan Elementary, Holly Hill Elementary and Mellichamp Elementary 
Insulation Replacement/Addition – Elloree Elementary, Holly Hill Elementary, Holly Hill Roberts Middle School, Lake Marion High School, St James Gaillard Elementary, Vance Providence Elementary, Edisto Primary, Edisto Elementary, Edisto High School, Carver Edisto Middle School, Cope Area Career Center, Branchville Campus, HKT Campus, Bethune Bowman Campus, Brookdale Elementary, Clark Middle School, Dover Elementary, Howard Middle School, Marshall Elementary, Mellichamp Elementary, North Middle/High, Orangeburg Wilkinson High School, Rivelon Elementary, Sheridan Elementary, The Technology Center, and Whittaker Elementary 
OSF will also want to know how many field houses will be affected. Not sure where this item was included. How are the entrances being upgraded and which schools will be upgraded? Secure vestibule entrances will be created at schools that have open entrances. This will allow staff to keep public in a secure area to do health screenings.  Schools impacted include, Dover Elementary, North Middle/High, Lockett Elementary, Cope Area Career Center, Bethune Bowman Campus, Brookdale, Howard Middle, Marshall, Mellichamp, Sheridan, Rivelon, and Whittaker. How many air purifiers are being purchased, are they portable, and which schools will have these purifiers? Amount purchased is based on the square footage of each facility and number of HVAC units. 
Installed Air Purifier Systems -  Elloree Elementary, Holly Hill Elementary, Holly Hill Roberts Middle School, Lake Marion High School, St James Gaillard Elementary, Vance Providence Elementary, Edisto Primary, Edisto Elementary, Edisto High School, Carver Edisto Middle School, Cope Area Career Center, Branchville Campus, HKT Campus, Bethune Bowman Campus, Brookdale Elementary, Clark Middle School, Dover Elementary, Howard Middle School, Marshall Elementary, Mellichamp Elementary, North Middle/High, Orangeburg Wilkinson High School, Rivelon Elementary, Sheridan Elementary, The Technology Center, and Whittaker Elementary         High School for Health Professions will purchase air purifiers for all classrooms and common 
space within the school to improve the air quality. Purchase filters for air purification system.

	Developting and implementing public health protocols: In order to provide health screenings, and continue to provide a safe school environment, 3-in-1 Metal Detector/Temperature Scanner and Cameras will be purchased for all Middle and High Schools. Units allow touchless metal detection and temperature scanning for entrances. Photos of all who pass through the system are logged and allow contract tracing protocols to be more successful.  ($185,000)
	Other activities to maintain operation and continuity of services: These funds will be used to support the superintendent and board initiatives to recruit, retain, and build capacity of district staff.  To address the national and local teacher shortage a plan focused on recruiting highly qualified certified staff will be implemented to reduce the teacher vacancies in OCSD. Resources will be purchased to implement a strategic and systemic recruiting initiative.   The  District will utilized funds to maintain 109.5935 FTEs for FY 22-23.  The positions are as follows: 
  
Student Services
PT 2
OT 2
Speech 1
Teacher 0.5935
Coord Dropout Prev 1
Coord Social & Emotional 1
Sped Facilitator 2
Coord of Guidance 1
Coord of Sped 1.
Coord of MAPPS 1
MAPPS Spec 10
Mental Health 3
Nurse 3
Med Spec 1
Dir of Star 1

Curriculum & Instructions 
Dir of Sch Imp & Innov 1
Instr Facilitators 3
Dir of Test & Account. 1
Dir of Secondary 1
Dir of Elementary 1
Coord of Related Arts 1
Fac of Gifted & Talented 1
PowerSchool Facilitator 2
Asst. Prin 1
CATE Dir 2

Fiscal Services 
Spec Rev Accountant 1
Accountant 1
  
Oper & Maintenance 
 Dir of Maint 1
Coord of Maint 3
Maintence 47
Coord of Trans 1
Coord of Security 1
  
Communications 
 Dir of Tech 1
Tech Support 5
Tech Support 2
  
Human Resource 
Generalist/Secretary 2                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

Indirect Indirect cost are also included in this budget section.  The funds will also be used to provide stipends for the mentor/mentee for induction teachers.  The funds will also be used to reimburse classified and certified staff when they receive a passing score on a Praxis Assessment. Funds will also be used to purchase services for 2 teachers, 1 counselor and consultants, instructional supplies to include ink, surge protectors, iPad cart, MacBook cart and professional development for faculty and staff in-person or online to include travel reimbursements and student organization for student competitions and stipends as outlined by Perkins Act of 2006. To ensure that the CDC protocols are being followed, the food service department would like to add additional serving stations and equipment.  Adding the additional serving stations and equipment would allow for social distancing.  Please see information below:

School                                           Equipment                                                          
Orangeburg Wilkinson High        -3 Serving Stations     -2 Pass Thru Warmers  -2 Pass Thru Coolers       

The serving lines are not conducive to properly feed the large number of students at the school. The only 2 serving lines are old and built into a wall which does not help with social distancing and does not the proper configuration to feed large number of students. Creating another serving line area to accommodate more students in the time allotted for lunch.   Warmers/ Coolers are needed behind the serving lines to replenish food and keep it at proper temps without running out of food on the line. 
Total Cost           $150,000           
                             
Technology Center 

 -1 Serving Station            Replacing serving line that does not work.  Maintenance and Whaley confirmed too costly to repair.  

Total Cost           $ 18,000.00        
                             
Whittaker Elementary                                                                                                                                                          -1 Serving Station
-1 Warmer
              
Replacing serving line that does not work.  Need extra serving line to practice social distancing.   Maintenance and Whaley Repair have repaired numerous times.  Costing more to fix than it is to replace. 
Total Cost           $32,000             
                             
Marshall Elementary

 -1 Serving Station        New serving line so students can practice social distancing by going through multiple lines in the time allotted for lunch time.  
Total Cost           $30,000           




	Evaluation and Review: We will implement research-based interventions which meet the ESSER criteria. Data coaches will be trained in each school to model data use and interpretation, tying

examples to the school's vision for data use and its learning goals.  The data coach will also

model how to transform daily classroom practices based on data-driven diagnoses of

student learning issues as well as assist staff with data interpretation by preparing data reports and related materials. We will also ensure the interventions are implemented with fidelity in order to accelerate learning.  The data coaches will also train and support staff on using data to improve instructional practices and student achievement.



In addition, teachers and administrators will review data reports from Waterford, MAP, MAP Reading Fluency, CASE Benchmarks, Edgenuity, Letterland, and Dreambox to determine strengths and weaknesses. Parent will submit surveys regarding the information, reports, and data that will be shared during the various parenting sessions. Administrators will receive a 

monthly data notebook that highlights the various datasets. 
	Date of Students Input: 0
	Date of Families Input: 95
	Date of Administrators Input: 1
	Date of Teachers Input: 24
	Date of School Leaders Input: 1
	Date of Other Educators, School Staff Input: 14
	Date of Professional Organizations Input: 0
	Date of Other Stakeholders Input: 4
	Consultation and public input: Public input was obtained by placing a survey on the district's website at www.ocsdsc.org.  Stakeholders were able to articulate through an open-ended format their recommendations for the ESSER III plan for OCSD.  Stakeholders were provided through the on-line format the opportunity to provide recommendations for the district's plan in all 15 allowable categories.  Input was provided by parents, teachers, community members, admninistrators, district staff, and stakeholders that identified themselves in the other group.


