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CORE VALUES

CONNECTIONS

Building meaningful
relationships through
empathy, kindness,
patience, and respect
that lead to trust and
understanding.

STRATEGIC DIRECTIONS

The mission of SowashCo Schools is to educate

students for success.

SoWashCo Schools will lead by example - working together with
students, staff, families and community to support each student.

INTEGRITY

Demonstrating care,
reliability, and honesty
while keeping students

at the center of
decision-making

EQUITY

Ensuring each individual
receives what they need
to reach their full
potential.

EXCELLENCE

Setting a high standard
through quality instruction and
opportunities with a focus on
continuous improvement and
risk-taking.

EDUCATIONAL
INNOVATION

Educating students through new
ideas and methods that increase

student engagement, and
encourage creativity, critical
thinking, and collaboration

THE STUDENT
EXPERIENCE

We will develop and implement
systems that promote positive
student interactions, amplify
student voice, accept students
for who they are, and welcome
each of them as part of
our community,

MASTERY OF
LEARNING AND
EXPECTATIONS

We will ensure student success
by setting clear expectations,
personalizing learning
experiences, and encouraging
students to own their education,

STUDENT PATHWAYS
AND SUPPORTS

We will provide meaningful and
relevant learning opportunities,
and establish a system of
academic and social-emotional
support based on the needs of
each student

OPERATIONS
STAFFING AND
FINANCE

We will invest in our employees,
and be accountable for effective
and efficient management
of resources.

ENGAGEMENT AND
PARTNERSHIPS

We will work together to promote
engagement and the sharing
of resources to build stronger

family and community
connections.







Ccommon Restaurant Themes
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What is the best restaurant that
you go to?
Why do you go back?

Write it on a sticky note.
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Customer Wash:
“Student Experience”

All-School Routines
Classroom Routines
Specialist Routines
Lunch Recess Routines
End of Day Routines
Classroom Jobs




Customer Siash:
“Student Experience”

e Greeting

e Activity Disengage Stress

e Activity to Connect (Game,
movement)

Morning Meeting Resource: The First Five



https://www.edtomorrow.com/125pdap
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Mastery of Learning and Expectations
“The Menu”

What should be on our Menu?




Literacy (Read Act and August 29th)
ARC
Toolkits
Data PLCs
Non-Negotiables (SIP

Member)
PA Screeners (K-1)
Updated Progress Reports
10 Day Conference Schedule
Common Schedule

Bridges/ Dreambox
Small Group
Fifth Grade

Health Curriculum
Discovery Science
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Mastery of Learning and Expectations
“The Menu”




Student Pathways and Support i
“The Hostess, Servers, Seating Areas”




Student Pathways and Support i




Operatlons and Staffing and Finance i oh
“It is about the People”

New to Building Meetings
Monthly

Paraprofessional Partners

Paraprofessional Staff

Returning Staff Development

Handling Upset :‘
B
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Engagement and Partnerships
“Our Community, our Culture” "

Gelebrations and
Themes




Engagement and Partnerships
“Our Community, our Culture” co!




Do you want to be aregular? g,
Do students and families? |
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https://www.youtube.com/watch?v=kF2sQul6Caw

Routine:
Not a show.
Not Perfection.
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https://www.youtube.com/watch?v=kF2sQul6Caw
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