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Presenter Notes
Presentation Notes
Thank you for having us tonight. 



AGENDA  

 Introductions  

 Committee Purpose

 Community Input + Work

 Recommendation 
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Presenter Notes
Presentation Notes
We are going to go over the SISD Community Bond Steering Committee recommendation for your consideration tonight but first we are going to introduce ourselves, talk about what we were charged with and the purpose of the group, review the community meetings and then end with a recommendation. 
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SISD CMMUNITY BOND STEERING COMMITTEE  

Presenter Notes
Presentation Notes
The Community Bond Steering Committee was made up of 118 community members and it was open to any one in the community who wanted to participate. Today we are here to present the recommendation from that committee. My name is __________. (Introductions, etc.) 



DIVERSE 
GROUP
Represent  
everyone

1

LISTENERS
Hear 

informat ion and 
come ready to 

learn

2

LEARNERS
Recognize 

dis t r ic t  needs 
and trus t  
process  

3

PROVIDE 
FEEDBACK

Ask quest ions,  
respect  others,  

and provide 
input

4

RECOMMEND
Reac h consensus 

and present  
recommendat ion 

to the board 
regarding act ion
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COMMUNITY BOND STEERING COMMITTEE 
PURPOSE 

Presenter Notes
Presentation Notes
Our purpose was to represent the entire community, listen to info presented by the district and other content experts, learn, provide feedback, and ultimate recommend to you the board next steps for a potential bond. 
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QUESTIONS 

Presenter Notes
Presentation Notes
We started each meeting answering submitted questions from the last, we were able to ask questions real time and receive answers, and it was a transparent process. 



COMMUNITY 
INPUT + WORK



Meeting #1 | April 21,2022 Peach Creek

Meeting #2 | May 5, 2022 Timber Lakes

Meeting #3 | May 12, 2022 Junior High

Meeting #4 | May 31, 2022 High School

Meeting #5 | June 15, 2022 Piney Woods

FIVE MEETINGS  

Presenter Notes
Presentation Notes
The committee met over three months and 5 meetings. We are now going to summarize the main objectives of our 5 meetings. 



MEETING 1

Presenter Notes
Presentation Notes
Meeting 1, we learned about what we were there to do. We were educated about school bonds in general. Heard the findings from a demographic report performed by PASA and went on a campus tour.
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Presenter Notes
Presentation Notes
Again, we learned that SISD is growing and so are the projected rooftops. 
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Presenter Notes
Presentation Notes
This is resulting in increased student populations. PASA anticipates that we will need numerous schools over the next 10 years to support this growth. 



MEETING 2
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Presenter Notes
Presentation Notes
Meeting two, we dove into the Facility assessment, listened about current construction costs, and learned about our bonding capacity. 



FACILITY ASSESSEMENT 
*Age of Facilit ies
West Campus East Campus

In Years
10 or less
10 – 25

25 – 35
35 - 55

Presenter Notes
Presentation Notes
Stantec presented the Facility Assessment overview and explained needs at each campus. 



Summary Chart - Facility Assessment Matrix

Priority A
Critical

Improvements

Priority B
Ideal

Improvements

Priority C
Non-Critical

Improvements 

Total 
Priority A+B+C

Campus Priority A Priority B Priority C Total (A+B+C)
1 Peach Creek Elementary $1,058,735 $9,933,592 $5,239,075 $16,231,402
2 Greenleaf Elementary $1,724,006 $6,571,255 $12,954,614 $21,249,875
3 Piney Woods Elementary $0 $4,073,864 $21,036 $4,094,900
4 Junior High School $4,292,243 $10,762,061 $10,181,262 $25,235,566
5 High School $743,177 $11,037,665 $32,664,655 $44,445,497
6 Pre-K (demo) $165,375 $0 $0 $165,375

Subtotal 6 Facilities $7,983,535 $42,378,438 $61,060,642 $111,422,615

7 Agriculture Barn $249,715 $254,163 $1,563,853 $2,067,731
8 Administration Building $2,866,500 $271,226 $0 $3,137,726
9 Instructional Services/Tech $136,500 $9,263,373 $0 $9,399,873

10 Food Pantry (demo) $33,075 $0 $0 $33,075
11 Purchasing $75,075 $1,242,389 $0 $1,317,464
12 Support Services $0 $3,340,182 $0 $3,340,182
13 Child Nutrition Warehouse $66,203 $803,947 $6,668,342 $7,538,492
14 Maintenance Shop $0 $147,447 $0 $147,447
15 Transportation $0 $2,499,554 $4,454,280 $6,953,834
16 Athletics $0 $3,788,834 $4,694,146 $8,482,981
17 Skating Rink $0 $770,918 $0 $770,918

Subtotal 11 Support Facilities $3,427,067 $22,382,033 $17,380,621 $43,189,722

Total - 17 Facilities $11,410,603 $64,760,471 $78,441,263 $154,612,337

Splendora ISD - District Facility Assessment Scope List
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Presenter Notes
Presentation Notes
This study identified many needs. We know that we can not afford to address it all. We focused in on Priority A or the critical needs. 



SISD 
BONDING
CAPACITY

$205,000,000 with a 1-cent potential increase

$175,000,000 with no tax rate increase
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Presenter Notes
Presentation Notes
Also Lucas Janda, our financial advisor, talked to us about our bonding capacity and tax rates. 



MEETING 3
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Presenter Notes
Presentation Notes
Meeting three we learned about a sub committee within the district, Land and Facilities, that had investigated numerous ideas for facility improvements. We also stared to dive into different project packages for a potential bond. 



New Facilities Timeline
*Italics denote reproposed existing facility 

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32

Elementary
EE-5th (6th)

Greenleaf 
Replacement ES

Peach Creek
Replacement ES

*6th Grade Center 
@Old JHS

New Elem #5

New Elem #6

New Elem #7 New Elem #8 New Elem #9

Junior High
7th-8th

New JHS #1 New JHS #2

High School
9th-12th

Expand HS to 
2,100

*9th Grade Center 
@Old JHS

High School #2

*Early College HS 
@Old JHS

New Facilities Timeline
*Italics denote reproposed existing facility 

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32

Elementary
EE-5th (6th)

Greenleaf 
Replacement ES

Peach Creek
Replacement ES

*6th Grade Center 
@Old Peach 
Creek

New Elem #5 New Elem #6 New Elem #7 New Elem #8

New Elem #9

Junior High
7th-8th

New JHS #1 *JHS returns 
@Old JHS

High School
9th-12th

*9th Grade Center 
@Old JHS

High School #2

*Early College 
HS @Old JHS
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Presenter Notes
Presentation Notes
We dove into detail on project options M1 and M2. 



MENTI SURVEY #1   
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SHOULD SISD PURSUE A BOND?
 Yes, all 46 replies

WHICH DO YOU PREFER M1 OR M2?
 37 M1 | 8 M2

DO YOU FEEL YOU HAVE HAD AN 
OPPORTUNITY TO ASK QUESTIONS AND 
RECEIVE ANSWERS? 
 Yes, all 42 replies

Presenter Notes
Presentation Notes
Most of the group preferred project package M1, and everyone agreed 100% that we needed to move forward with a bond recommendation. 



MEETING 4
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Presenter Notes
Presentation Notes
Meeting 4 we dove into more project options and talked about bond election state trends and new legislation from our last bond. 



Bond Package Detail
*Italics denote reproposed existing facility 

2025-26 Added 
Capacity

Elementary
EE-5th (6th)

• Greenleaf Replacement ES

• Peach Creek Replacement ES

• *6th Grade Center @Old JHS

300

Junior High
7th-8th

• New JHS #1 430

High School
9th-12th

• Expand HS to 2,100 600
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M1 Cost Breakdown

86%

8%

1%
5% Cost

New Facilities (New JH,
Greanleaf, Peach Creek)

HS Addition

Land Purchase

Renovations / Contingency

New Facilities $172,055,000
HS Expansion $  16,440,000
Land Purchase $   3,000,000
Reno/Contingency     $   9,505,000

$201M

Tax Impact
This option will result in a 
potential tax rate increase.  
That potential increase would 
be a maximum of 1 cent.

Presenter Notes
Presentation Notes
We really started to settle into a bond total and scope for tonight, our bond recommendation. 
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Presenter Notes
Presentation Notes
Some results from questions that we were asked….



MEETING 5
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Presenter Notes
Presentation Notes
Meeting 5 we reviewed our recommendation, talked about next steps and were able to answer any outstanding questions we had about the projects. 



MENTI SURVEY #2   
ARE YOU IN SUPPORT OF THE M1 RECOMMENDATION?
 Yes, all 36 replies. 

ARE YOU IN SUPPORT OF ADDING A SECOND SPECIAL 
PURPOSE PROPOSITION FOR FINE ARTS? 
 29 yes | 7 yes but in a future bond | 0 no

DO YOU AGREE WITH THE FINAL RECOMMENDATION BY 
THIS COMMITTEE? 
 Yes, all 36 replies. 

100% Consensus

Presenter Notes
Presentation Notes
Everyone agreed on the M1 recommendation, majority were in support of an additional special purpose proposition for fine arts, and largely we ended the meeting in agreement. I really enjoyed the meetings and found them to be very informational ( or something else personal to the process). 



RECOMMENDATION



COMMUNITY BOND STEERING COMMITTEE 
RECOMMENDATION 

Bond Package Detail
*Italics denote reproposed existing facility 

2025-26 Added 
Capacity

Elementary
EE-5th (6th)

• Greenleaf Replacement ES

• Peach Creek Replacement ES

• *6th Grade Center @Old JHS

300

Junior High
7th-8th

• New JHS #1 430

High School
9th-12th

• Expand HS to 2,100 600

2022 November Bond
M1
New Facilities $172,055,000
HS Expansion $  16,440,000
Land Purchase $   3,000,000
Reno/Contingency     $   9,505,000

$201M
+ Plus a special fine arts proposition

Presenter Notes
Presentation Notes
Our recommendation is a general bond package in the amount of $201M and an additional special proposition for a fine arts addition for this upcoming November Bond Election. We know that if successful the amount of group projected for Splendora will result in another bond here in a few years. We hope that you take this consideration to heard when taking action tonight as it is reflective of your communities input. 



SISD COMMUNITY BOND 
STEERING COMMITTEE 

THANK YOU 
August 1, 2022

Presenter Notes
Presentation Notes
Thank you for your time tonight. Any questions for us? 
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