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PREAMBLE

This agreement made and entered into this first day of July 2022 between the SCHOOL COMMITTEE of the TOWN OF
BOURNE (“The Committee”) and the BOURNE EDUCATORS' ASSOCIATION ("The Association™).

WITNESSETH
ARTICLE ]

RECOGNITION

Section 1. The Committee recognizes the Association as the bargaining representative for all fuli and part time
professional employees within the Boume Schoo! System. The Association shali, within the stipulated provisions of this
Agreement, be the exclusive bargaining agent for all employess of such unit to negotiate agreements and bargain
collectively for all members in the unit on matters of wages, hours, and other conditions of employment. Unless otherwise
specifically Indicated, the term "teacher” when used in this Agreement shall include all bargaining unit members. The
parties agree that all benefits under this Agreement for part time employees will be prorated unless otherwise excluded.
For the purpose of health insurance, the provisions of Chapter 328 shall prevail. Nething in this provision shalf act,
enhance or diminish the statutory righis of the Town or the Union with respect fe resolving issues with respect o health
insurance. In the event of an agreement by the Town of Bourne and the Union with réspect to health insurance, the
Committee agrees to modify this contract in such ways as may be necessary to allow implementation of such agreement.

ARTICLE |l
DUES DERDUCTIONS

Section 1. The Committee accepts the provision of Section 17C of Chapter 180 of the General Laws of Massachusetts
and will certify to the Treasurer of the Town of Bourne all payroll deductions for the payment of dues to the Association,
provided that the Director of Business Services Is presented with the authorization forms currently active as well as any
additions or deletions. The Committee shall notify the Asscclation in writing within 30 calendar days of the effective date
of the foflowing staff changes: changes in bargaining units; changes in the percentage of fulltime equivalency of
bargaining unit employees; new hires inte bargaining unit positions; and/or resignations from bargaining unit positions.

Section 2, The money thus collected by the Treasurer of the Town of Bourne for the Association will he sent to the
Association, Dues deducticns will be made weekly over a ten-month period beginning with the first paycheck of the school
year. The Treasurer of the Town of Bourne will send all dues thus collected to the Assaciation Treasurer by the 16th day of *
the succeeding month. This specific amount of the local, county, state, and national assaciations shall be certified to the
Committee by the Association Treasurer on or before the fifteenth of September of each year.

Section 3. The parties agree that as a condition of continued employment, any member of the bargaining unit who is nat a
member of the Association shall pay to said Association an Agency Service Fee pursuant to the provisions of G.L. c.
150E, & 12. Such fee may be paid pursuant to the provisions of Section 1 of this Article directly {o the Association
Treasurar or through payroll deduction not later than December 1st of any school year,

ARTICLE i
SCHOOL COMMITTEE RIGHTS

Section 1. The Committes is a public body established under and with powers provided by the Statutes of the
Commonwealth of Massachusets and nothing in this Agreement shall be deemed to derogate from the powers,
rights, or duties conferred upon the Gommittee by the stafute or any rules or regulations of any agency of the
Commonwealth.



ARTICLE }V
OBSERVANCE OF DUTIES AND DISCIPLINE

Section 1. All persans covered by this Agreement shall fulfill honorably and to the highest possible degree all of the
professional duties and responsibilities for which they have been hired or assigned to within the Bourne School
System.

Section 2. No teacher shail be disciplined, reprimanded or reduced in rank except for just cause and such action will
be in accordance with MGL c. 71 s. 42. Any written cammunications between an administrator and BEA member
with relation to this section shall be delivered in hand. When the member is unavailable correspondence shall be
sent via electronic mail and overnight mail to the member. It is underslood that this provision shall not apply to the
non-renewal of a teacher without professional status of to the non-renewat of a school nurse during hisfher first
three consecutive school years of employment with the Bourne Public Schools and that any dispute with respect to
thereto shall not be subject to grievance or arbitration.

An individual has the right under MGL c. 71 s. 42 to challenge a dismissal through an arbitration process established
by DESE. The challenge must be filed within thirty {30) days of Notice of Dismissal.

Section 3. The Association recognizes that together with the rights afforded professional employees under the laws
of Massachusetts is contained a provision against any such employee engaging in, inducing, or encouraging any
strike, work stoppage, slowdown, or withholding of services. If there is a violation of this provision of the law, any
teachers violating the provisions will, at the discretion of the Superintendent, be subject to disciplinary action.

ARTICLE V
ASSOCIATION ACTIVITIES

Sectian 1. There shall be na Association activity by any Association member or representative, except as specifically
set forth in this Agreement, on school property, or during time assigned to perform duties during the regular school
day, uniess sanctioned by the Superintendent of Schools or their agent. With the approval of the Superintendent or
Assistant, the Prasident of the Association may leave their school building directly after pupit dismissal time to
conduct Association business. Association Building Representatives will be afforded the same privilege (subject to the
same conditions) to attend monthly Executive Board mestings.

The Association shall have the privilege to use school buildings at reasonable times after schoal hours for meetings.
The Superintendent of schools or their agent shall be given notice of the time and place of the meeting a reasonable
time in advance so as to avoid conflict in scheduling faciities.

Use of schoal buildings and equipment for Association use after school hours shall be granted within reasonable
timits. The cost of all materials used will be borne by the Assaciation.



Additionally, and notwithstanding the provisions set forth In the previous sentences, itis acknowledged and agreed
that the Association President and Vice President may use non-instructional time during the school day for the
purpose of labor relations matters. Such time shall not interfere with a member's instructional/duty time, unless
authorized by administration.

President{s)ivice President(s) will not be assigned a reguiar duty period while they are serving as president/vice
president.

There will be a joint labor management commitiee that will meet on at least a quarterly basis during the school year.
The committee will be comprised of the Superintendent or Assistant Superintendent, at least one member of the
School Committee, other necessary administrative staff, and BEA leadership. The Committee will meet to discuss
any maijor local, state, and/or federal initiatives and new district initiatives, programs and curricula.

The agenda will be created jointly one week prior to the meeting and shared with the School Committee,
administration and staff, Within one waek after the meeting, the outcomes of the meeting will be jointly created and
shared with the School Committee, administration and staff.

Section 2. There will be one (1) bulletin board in each school which will be ptaced in the teacher's lounge for the
purpose of displaying official Associaticn notices, circulars, and other material of an official nature.

Section 3. The Association will be granted up to forty-five minutes to address all teachers during the general meeting
on the first day of the school year.

Section 4. A workshop or course may be sponsored or arranged by the Association apart from in-service training
established by the Committee and will be creditable towards increments under Article VIII (4} (b) if approved in
advance by the Superintendent.

Section 5. The Assoclation shall be granted six (8) days of leave of absence, without loss of pay or benefits, for six
(6) of its members to attend the MTA Annual Meeting of Delegates.

ARTICLE VI
GRIEVANCE PROCEDURE

Section 1. A grievance is hereby defined to mean a complaint by the Committee, a teacher, or a group of teachers
that there is a violation of a provision of this Agreement, or a dispute involving the meaning, interpretation, or
application of a provision of this agreement.

Section 2. If at any step in this procedure the designated school official fails to provide an answer to a grievance
within the specified time limits, the grievance shall be automatically qualified to proceed to the next higher step.

Section 3. Failure at any step of this procedure to appeal the grievance to the next higher step within the specified
time limits shall be deered to be acceptance of the answer rendered by the designated school official and shali be
so endorsad by an Association Representative.

Section 4. Any grievance marked "settled" and initialed by the parties to this procedure will thereby be concluded.

Section 5. Every effort shall be made by the teacher and their appropriate immediate superior to arrive at a setttement
of the matter involved prior to the use of the formal grievance procedure.



Section 6. The Levels in processing grievances shail be as listed below and shall be taken only during non- school
hours. Formal grievances shall be processed on the "Dispute Adjustment Record" forms supplied far the purpose.

Level Ong of the formal grievance procedure must be initiated by the aggrieved party within thirty (30)
calendar days from the date on which the aggrieved party knew or could with reasonable diligence have
known of the act or condition on which the grievance is based, or at the conclusion of the informal discussions.
If the matter has not been settled to the teacher's satisfaction by conclusion of informal discussion as proved in
saection b of this Article, the statement of the grievance shall be clearly set forth in writing and they shafl, within
seven (7) days, together with a representative of the Association, discuss the matter as set forth in writing with
the "appropriate immediate superior”, who shall within seven (7} days provide their written answer to the
grievance,

Level Twe (a) In the event that the grievance shall not have been disposed of in the preceding step fo the
satisfaction of the aggrieved employee, the grievance as presented in Level One, together with the answer of
the appropriate immediate superior, shall be referred to the Superintendent of Schools within seven {7) days of
the date of the answer in the preceding step.

(b} Within fourteen (14) days after receipt of the written grievance by the Superintendant, they or their agent
shall meet with the aggrieved employee and the President of the Association, or their agent, in an effort to
setile the grievance. The Superintendent or their agent shall provide their answer in writing within seven (7)
days after the date of the meeting.

Level Three, If the grievance has not been settled at Level Two, the grievance as originally presented, and with
answers in the preceding steps, shall be referred fo the School Committee within fourteen (14) days of the
answer in the preceding Level. The School Committee shall meet with the Association representatives not fater
than twenty-five (25) days after the receipt of notification from the Assocciation in an effort to settle the
grievance. The School Committee shall provide an answer in writing to the President of the Association or
hisfher designated agent within fourteen (14) days after the meeting in this step.

If the grievance qualifies under the provisions of this Agreement and is not settled in this Level Three, it may be
referred to Arbitration by either party to this Agreement under the terms of Article VIL.

Section 7. "Days" as used in this procedure mean calendar days.

Section 8. If more time is required than is specified hersin, either parly to this Agreement may in good faith request
additicnal time and be granted a fimited extension.

Section 9. A grievance that affects a group or class of teacher and is, thus, of a general nature may be submitted
directly fo Level Two of this procedure,

Section 10. If an employee covered by this Agreement presents a grievance without representation by the Association,
the disposition of the grievance shall be consistent with the provisions of this Agreement. The Association shall, if they

so request, be heard at each level of the procedure under which the grievance is processed.

Section 11. Iif a vacation period interferes with the time periods specified in the grievance procedure, the



Association representative and Administration will confer in an effort to mutually resolve the time conflictin an
expeditious manner.

ARTICLE Vii
ARBITRATION

Section 1. A grievance, as defined under Article VI - Grievance Procedure of this Agreement which has not been
settlad under the provisions of that Article, may be taken to arbitration by either the Committee or the Association
provided either party to this Agreement notifies the other party of their intention to do so by a letter postmarked within
twenty-five (25) school days from the postmarked date of the written answer in Step Three of Article VI, and addressed
to the American Arbitration Association with a copy to ather party.

Section 2. The Atbitration shall be conducted within the provisions of this Agreement and under the applicable rules of
the American Arbifration Assoclation.

Section 3. The parties hereto intend that arbitration shali be, whenever possible, on an agreed-upon statement of the
matter in dispute and the remedy sought and will endeavor to reach such an agreement prior to submission to
arbitration. if such accord cannot be obtained, the arbitrator will frame the issue. The parties may mutually agree fo
submit two or more cases to be heard by one arbitrator who shall write & separate opinion and award on each case.

Section 4. The costs of arbitration shall be shared equally by the parties.

Section 5. The arbitrator shall be without power to modify or alter the terms of this Agreement. The award of the
arbitrator shall be binding on both parties.

ARTICLE Vill
WAGES

Section 1. Teacher Salary Schedule

Teachers shall be paid pursuant to the salary schedules set for in Appendix A of this Agreement.

Teachers serving less than a full year shall be entitled to a fraction of their annual salary figure, the numerator of which
shall be the number of days that they are actively engaged In their teaching duties plus the number of days of
authorized absence and the denominator of which shall be 183 (184 stating in 8Y24-25) orif the minimum number of
school days required by the Commonwealth is greater, the State minimum so specified. ’

Section 2. Method of Payment

Teachers shall be paid weekly over fifty-two weeks; however, that may require fifty-three pay periods. Each teacher
who so elects in a writing delivered to the Superintendent on or befare June 1st shall be paid all weekly installments
due in the next following July and August with the installments due for the last week in June.

Bargaining unit members shall be paid for extracurricular activities andfor mentoring assignments twice each school
year during the last pay period of January and the 1st pay period of June. Bargalning unit members shall be paid
coaching salaries at the end of the season upon completion of all required responsibilities. Bargaining unit members

shall receive longevity compensation for which they are then efigible in the 1st paycheck paid in December



Seclion 3. Deductions

{a) Deductions from each paycheck for federal and state income taxes and for the State Retirement Fund will be made
according to the appropriate governmentai regulation.

{b) Members of the Group Insurance Plan will have their assessments deducted weekly.

Should the Town of Bourne through collective bargaining secure the agreament of all employee bargaining units,
including all bargaining units covering school department employees to the below set forth health insurance plan
design changes, the Association agrees to said changes o be effective upon the agreement of all town bargaining
units and not befare that time.

Health insurance co-payments as foilows:
Office visit $15.00
Mental health visit $15.00 Emergency
room visit $100.00 Prescriptions
$10.00; $20.00; $35.00

Upon implementation of the above set forth co-payments, the dental annual maximum per person allocation wouid be
increased to $1,500 without increase in premium,

(a) Association dues will be deducted in accordance with Article 11

(b) Association members may change the number of deductions which they take and the amounts of such
deductions twice per school year. Such changes shall be effective on September 30 and/or March 31 of each

school year.

Nothing in this provision shall act, enhance or diminish the statutory righis of the Town or the Union with respect to
resolving issues with respect fo health insurance, In the event of an agreement by the Town of Bourne and the Union
with respect to health insurance, the Commitiee agrees to modify this contract in such ways as may be necessary to
aflow implementation of such agreement.

Section 4. Increments

(2} ihcrements shall be granted by the School Committee to qualified individuals, based on length of service together
with such individuals having rendered service deemed satisfactory up to the period of salary reviews and so
recommended by the Administration. Incraments so granted shali become effective on the first school day after
September 1st of the following school year.

(b) Prerequisites for increment in Grade 1 {Bachelor's Degree) and Grade li (Bachelor's Degree +15),

No teacher shall be eligible for an increment from Step 4 to Step 5 or from Step 8 to Step 9 of Grade 1 or of Grade 2
unless during the preceding four (4) year period such teacher has completed six (6) semester haurs at an accredited
college or equivalent courses or training during such period. Courses will be deemed sufficient if prior written approval
is abtained from the Superintendent of Schools prior to taking such Courses. In-service
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training or participation on staff committees will also be deemed sufficient with the written approval of the Superintendent.

Section 5. Adjustiments

Adjustments to higher grade of the salary schedule shall be made effective the first school day after September 1st of
the following year.

Teachers shalf be responsible for keeping current their central office personnel card whereon are listed the courses
they have successfully completed and their degree status. Such information must be received by the Superintendent of
Schools onfor before October 1 of the schoot year to be effective in that school year. In the event that the Bargaining
Unit member intends to provide such information to the Superintendent after the 1st working day of the school year,
said bargaining unit member shall provide the Superintendent with notice of such intent on or haefore the 1st working

day of that school year.

Section 8. Longevity

An employee of the Bourne Schools covered by this Agreement shali be pald, in addition to their salary, an annual
longevity increment the amount of which shall be in accordance with the longevity payment schedule (as set forth below
in paragraph a., b., and ¢.), providing that such years of service be completed by December 1 of the school year in which
such length of service is attained. For purposes of this section, length of service shall be interpreted to mean length of
continuous service except that those individuals currently employed who, prior to the execution of this Agreement, have
had a break in service, and shall be deemed to have continuous service for purposes of this section,

1. Forthe 2022-23, 2023-2024 and 2024-2025 School Years:

a. 10 continuous years of service in the Bourne Public Schools: $750
15 continuous years of service in the Bourne Public Schools: $1000
20 continuous years of service in the Bourne Public Schools: $1350
25 gontinuous years of service in the Bourne Public Schools: $1550
30 continuous years of service in the Boume Public Schools: $1800

©e oo T

ARTIGLE IX
TUITION REIMBURSEMENT

Section 1. In each academic year of this Agreement (July 1st through June 30th) the Committee will reimburse
bargaining unit members up to $1,500 for costs of graduate level courses related to their teaching position satisfactarily
completed with a grade of "B" or better {(ar a "p" in a pass/fail course situation) or for the costs of attendance at
conferences, workshops, professional meetings, visitation to other schoot districts, or for acquiring CEU's or PDP's with
the prior written approval of the Principal/Primary evaluator. For the purposes of this Article, the Committee shal budget
$90,000 for the school vear. Bargaining unit members shall be reimbursed pursuant to this article within 30 calendar
days of submission of the necessary forms. Bargaining unit members must submit for reimbursement within thirty days
of recelpt of final grade or completion of the courselworkshop/ sonference/ meeting/ school visit. Extensions may be

requested in the event that the final grade has not been posted.

The Committee will pay for up to two days of substitute costs that are incurred as a result of attendance of the
bargaining unit members covered by this Article during the workday. Any additional substitute costs over the two days
paid by the District that are incurred as a result of attendance of bargaining unit members at activities covered by this

Article will be subject to the appraval of the building principal.

"The District will reimburse Jodging, meals, tuition, and transportation expenses anly for trainings or conferences
that are required by administration. These amounts shall not be deducted from the members’ tuition reimbursement
allocation. This provision does not apply to any trainings or conferences that are required for purposes of licensure or
ather DESE requirements,
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ARTICLE X
HOURS
Section 1. The school calendar listing the days when schoal will be in session and the teachers' work year will be
pravided fo the Association and each bargaining unit member on an annual basis. Notwithstanding the days fisted in any
such calendar, the school year shall be adjusted so as to equal the number of days for which the schools are required to
be open by state law or regulation. Each year the winter break shall include December 23rd.

The first week of school shall be as follows:

A, Monday: (This shall be the Monday before Labor Day): Teacher Orientation Day which shall be
arganized sequentially in the following manner: the (1.25) hour be divided between the Superintendent
of Schools (0.5) and the Association President (0.75) for the purpose of delivering opening remarks to
professional staff; (2.5) hours to be used by Building Principals; and {2) hours available for teachers for
use in organizing classrooms. Teachers will be in attendance from 8:00 am to 2:30 pm.

B. Tuesday: full day at school for students and all bargaining unit members;
C. Wednesday: full day of scheal for students and all bargaining unit members;

D. Thursday: half day of school for students and full day for all bargaining unit members. The
sacond half of the day shall be utilized for 1 hour teacher and staff collaboration ime and the
rest as directed by administration;

E. Friday: no school

The district will make best efforts to have classrooms ready for teachers the Monday before Opening Day.
Starting in the 24-25 school year, the first week of school shall be as follows:

A. Monday: {This shall be the Monday before Labor Day): This shall be a full day of professional
development for teachers only.

B. Tuesday: Teacher Orientation Day which shall be arganized sequentially in the following manner, the
{1.25) hour to be divided between the Superintendent of Schools {0.5) and the Asscciation President
(0.75) for the purpose of delivering opening remarks to professional staff; (1.5} hours to be used by
Building Principals; 1 hour for teacher and staff collaboration time, and (2) hours available for teachers
for use in organizing classrooms. Teachers will be in attendance from 8:00am to 2:30pm.

C. Woednesday: full day of school for students and all bargaining unit members;
D. Thursday: full day of school for students and for all bargaining unit members;

E. Friday: no school

Section 2.

(a)Teachers at the elementary level shall be on duty 10 minutes prior to the scheduled beginning of the moming
session in the school to which they are assigned, and the work day shall conclude 20 minutes after the scheduled
dismissal of students. Teachers shali provide one hour per week for appointments, in no less than 3¢ minute
increments, if needed, scheduled by the individuat teacher

{b} Teachers at the middie school shall be on duty 10 minutes prior fo the scheduled beginning of the morning
session in the school and the work day shall conclude 10 minutes after the scheduled dismissal time of students,
except that on one day per week teacher shall be required to remain after the scheduled dismissal of students for
one hour for appointments.

12



{c)Teachers at the high school shall be on duty 10 minutes priot to the scheduled beginning of the morming
session in the school and the work day shall conclude 10 minutes after the schediiled dismissal of students,
except that on one day per week teacher shall be required to remain after the scheduled dismissal of students

for one hour for appointments,
(d) The morning session in all of the schools shall commence at that time when students are deemed fo be late.

{e) Nurses shall be on duty in the Nurse’s Office 10 minutes prior to the scheduled beginning of the morning sessions
in the school in which they are assigned. Additionally, nurses shall coordinate a regular schedule with their building
principal io either be on duty 20 minutes prior to their scheduled day or 10 minutes at the end of the day. Nurses will
not be required to stay after school for the contractual one hour a week of additional time to meet with

students/families.

(f) On days on which in-service training results in the early dismissal of students, the work day for teachers shall
conclude at the same time as the conclusion of the work day of teachers otherwise specified in this paragraph as if the
general dismissal of pupils had taken place at the regularly scheduled dismissal time for full schooi days.

(g) At the high schoal level, parent conferences will be scheduled after progress reports and before the end of the first
quarter. Parent conferences will be for three hours and will replace Back to Schiool Night. The Committee agrees to
two (2) additional early release days, for the purpose of parent teacher conferences, during the school year at the
elementary, and middle school and high schoal level. One early release is for parent conferences in the afternoon,
Evening conferences will be held on a different day during that week, and teachers will have an early release on the

Friday before February vacation.

{h) Upon arrival at work each day, bargaining unit members will sign in as present in the buliding on a form provided in
the principal's office. At any time a bargaining unit member leaves the building where they are assigned during the
contraciual work day, they will sign out of the building noting the time of their departure, and upon return to the
building, they will sign back into the building noting the time of their return. Except for the duration of the contractual
duty free lunch period when bargaining unit members can leave the building without seeking permission from the
building principal, bargaining unit members will remain on - site or within their assigned facility throughout the
contractual day, unless they have obtained permission to leave from the building principal or their designee, which
permission may be for a specific purpose, location and time. Each building principal will notify bargaining unit
members of the identity of their designee at the start of each schooi year.

(i The workday for Specialists (defined specifically as: Teachers of Art at the Middle School; Music at High School
and Middle School; World Language at the Middle School; Physical Education at the High School and Middle School,
Drama, if it is established, other specialist as they may, from time to time, be hereinafter established; and, for
teachers in the Alternative Learning Program(s) (ALP), if such a program Is established) shall not extend beyond 7:00
P.M. and shall not exceed the length of the workday of teachers at the same level. When positions, as described
above, are posted due to establishment or vacancy, such posting(s) shalt specifically include the flexible hours for the
pasition. No bargaining unit member emplayed on the date of the pasting of a position, as described above, which is
eligible for flexible scheduling, shall in any way be required to fill such position except on an absotutely voluntary

basis.

(3) PreK-5 total student time will not exceed six (6) hours and fifteen (15) minutes and teacher time will not exceed six
{6} hours and forty-five (45) minutes. Grades 6-12 total student time will not exceed six (6) hours and thirty {30)
minutes and total teacher time wili not exceed six (6) hours and fifty (50) minutes.

(k) The Committee agrees to provide the Association with each huitding start and end times for each school building
by March 1st of each contract year.

(1) The teacher start time for PreK-5 will be no earlier than 8:30 a.m. and no later than 8:55 a.m. The teacher start time
13



for grades 6-12 will be no earlier than 7:30 a.m. and no later than 7:45 a.m.

Section 3. Canferences and Meetings

Ali conferences with parents will normally be held within the hours of the workday set forth in this Article, except for
unusuat circumstances, when it may be required to meet at other times.

in addition to the workdays, as specified in Section 2 of this Article, teachers will attend and/ar supervise:

{a) No more than two building-based staff (entire staff includad) meetings per month not to exceed one hour in duration,
On a district-wide basis, all faculty meetings shall be held on Wednesdays. These meetings shall be across the dlistrict
ieaving one Wednesday open for other meetings. Start and end time of the staff meeting will be determined hy the
building level Principal. An agenda will be distributed by the Monday afternoon prior to the meeting. One agenda item in
one faculty meeting per month will be listed as "other" to allow for discussion and concerns to be raised where all staff
members are present (i.e. not broken off for teamwork). There shall be no more than ane system-wide meeting per year
except in unusual clreumstances. Teachers will complete any mandated trainings online in a timely manner, but no later
than October 1st. One meeting to be a faculty meeting and one to be a department meeting to he on consistent days
each month.

(b) All Athletic Coaches and Extracurricular Advisors will not be absent from district or building-wide staff
meetings/department meetings/content meetings due to practices, rehearsals, avents, or scrimmages. Athletic Coaches
and Extracurricular Advisors shali be excused for scheduled games and competitions with advanced notice to the
Principal.

{c) Anyone who misses a staff mesting wiil be expected to follow up with the building level administration.

(d) Teachers wilt not be required to supervise/attend more than four evening events per school year connected with
school programs, one of which shall be Back to School Night for elementary and Middle School teachers. Teachers wil
be provided a list of all scheduled events on the first day of schoel and will also be given the oppartunity to sign up for
such scheduled events that day. The schedule is subject to change throughaut the school year due to extenuating
circumstances. In the event of a schedule change, Administration will give notice as soon as possible. Should teachers
no jonger be able to atiend the event due to the schedule change, teachers will give such notice as soon as possible.

{e) Teachers in Bourne High Schaool shall supervise/attend one evening activity per year without compensation or if
requested to do so by the principal of Bourne High School. This one evening of suparvision shall be counted as one of the
four evenings required in Section (d) above. Bourne High School teachers shall be required to attend Bourne High School
graduation, awards night, parent conferences and such atiendance shall be counted as three of the four required evening
events.

(f) At all levels, supervision of overnight field trips shall count as one evening events, provided that this provision may
not be used as a substitute for more than one evening meeting; bargaining unit members compensated by the
Committee for supervising an evening field trip as an Athletic coach, advisor, ar on any other basis will not qualify for
credit under this provision; and the principal of the building(s) from which attending students are drawn shall have
discretion as to the number of bargaining unit members authorized ta attend each such field trip for credit under this
provision.

Except In emergency situations, notice of all meetings and the agenda for the meeting will be given at least forty- eight
(48) hours in advance.

(g} There shall be High Schoaol Team leaders for the following subjects: Math, Science, English/Language Arts, Social
Studies, Special Education/Guidance; Foreign Language; and Fine Arts.
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The Athletic Director wiil be assigned as the Team leader for Health and Wellness and Physical Education with no
additional stipend.
i, Team leaders are responsible for running meetings, including common planning time and department
meetings, creating agendas, and meeting with administration one Wednesday per month afterschoaol. Team
leaders are also in charge of the department budget and ordering, common assessments, keeping an inventory
of materiais and supplies, and one curriculum night in the winter/spring.
ii. Team leaders will need fo be in aitendance for Curriculum night. Attendance at Curriculum night shall be
counted as cne of the night obligations in Section 3 (f) above.

iii. Team leaders will receive a $1,000 stipend for performing such duties (with the exception of the
Athtetic Director).

(h) Principals will try in good faith to provide common preparation time for co-teaching peers. Principals will also try in
good faith to keep subject areas/grades consistently assigned to teachers of speacialized instruction.

(i) Principals will try in good faith to provide common preparation time for like unified arts teachers.

Section 4. Guidance Counselors

High School guidance counselors and school adjustment counselors will be required to work four (4) evenings per school
year and may be required to work up to five additional evenings as mutually agreed upon with administration. The five
additional evenings will be paid at their per diem hourly rate, not to exceed two hours. High School Guidance counselors
will work five (5) additional days to the contractual school year at the per diem rate and up to five (5) more at the per diem
rate as mutually agreed upon by both the High School guidance counselor and the Principal. The provisions of Sections 3
(e) and (f) above shall not apply to Middle School guidance counselors.

Middle School guidance counselors will be required to work four (4) evenings per school year one (1) of which may be the
eighth grade transition ceremony. The other three (3) evenings are as required by the Middle School principal or

Guidance Direcior.

Section 5. Opening and Closing of the School Year

(a) When necessary to complete proper performance of regutarly assigned duties as stated in a document generally
distributed to, teachers not later than June 1, a teacher unable to complete such performances prior to the close of
schools may be required 1o return the day following the close of schools for the schoal year, provided that such teacher
may, by agreement with the principat concerned, report on another day within the five (5) calendar days following the
close of schools {Saturday, Sunday, and legal holidays being excluded from reporting days.

(b) The work year for members of this bargaining unit shall be 183 days which shali be comprised of 180 instructional
days, the day before the first day for students and two (2) non-instructional, teacher professionat development days. The
professional development days shail be scheduled by the Superintendent in consultation with the Prafessional
Development Committee. Professional development days shall be published in the school calendar.

Starting in the 2024~2025 school year, the work year for members of this bargaining unit shall he 184 days which shall be
comprised of 180 instructional days, the day before the first day for students and three {3) non-instructional, teacher
professional development days.

(c) Full day in-service days will be from 8:00 to 2:30 with a forty-five (45) minute lunch. If the in-service day is
conducted remotely (for the full day), members may be able to attend at a remote setting with prior approval of the
building principal and/or centrat office administration.
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Section 6.

Nurses shall not be required to perform "Home Visits" and shall participate in special education/504 meetings and Child
Study meetings af special request. Nurses shall be provided with two fifteen minute breaks {one in the moming and one
in the afterhoon and a total of thirty {30} minutes for a duty-free lunch break each schoal day; the thirty-minute lunch and
fifteen minute breaks may need {0 be hroken up throughaout the day based on the medical needs of the students. With the
exception of the thirty-minute lunch break and two fifteen minute breaks, nurses wiill be expected to be on duty and
available to students and staff throughout the schoal day.

ARTICLE XI
WORKING CONDITIONS

Section 1: Work Load

(a) Except where unusual conditions otherwise require, high school teachers shall not be expected to have more than
three teaching preparations and not be required to teach in more than two of the following subject areas: language arts,
soclal studies, mathematics, science, foreign languages, husiness subjects, industrial arts, home economics, physical
education, art, or music. Unusual conditions do not apply to foreign language, fine/unified arts, specialized instruction and
situations where a full-time position would be reduced. Teacher proposed electives after ane year become part of the
Program of Studies and are no longer considered an unusuaj condition, Teacher and Evaluator will mutually agree upon
which three preps would be included in the teacher’s evaluation cycle and the teacher would have a reduction of duties to
equate to two extra planning periods a month.

Whenever feasible, this policy shall also apply to grades 7 and 8 teachers.

{b) Whenever feasible, Department Heads and Directors of special subjects with four or more members in their
depariment, exclusive of the Department Head or Director, shalt be assigned only four {4) teaching periods per day.
Additionally, whenever feasible, the Athletic Director shall be assigned anly three teaching classes or the equivalent.

(c) Any teacher who accepts an additional class/prep in lieu of their duty period or preparation period would receive
one fifth of their current salary for the duration of time that they do not have a preparation period or duty period. The
Teacher and Evaluator will mutually agree upon which three preps would be included in their evaluation cycle and the
teacher would have a reduction of duties to equate to fwo extra planning periods per month.

{d) All teachers at the elementary Jevel shall receive a guaranteed forty - five (45) minutes of time each day to be used
for individual professional preparation which shall be scheduled during the student day and during which time teachers
witl not be assigned any other responsibilities.

(e) All teachers af the elementary level shall be assigned lunch duty one day per week.

{f) Teachers at the High School and Middle Schoal shall have a daily individual professional preparation period,
equal in length to the teaching period/block which is scheduled for students at the same time, and during which time they
will not be assigned any other responsibilities.

(g) The Middle School will have blocks set aside for academic tearn meetings, Administration will work with a group
of staff members to incorporate the team meeting(s) into each cycle.

(h) Beginning in September 2022 and moving forward, a Major Resource Team will be assembled when MA State
Frameworks are updated and released and/or when it is determined that a current set of resources na longer aligns with
District Strategy & Goals. The recommendations from these committees will be implemented with fidelity. Teacher input
will be sought at the end of year 1 and the end of year 2 after a major resource has been adopted.
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{i) Teachers who travel between bufldings shall not be scheduled classes untit 10 minutes after thelr expected
arrival time at the second building.

Section 2. Lunch Period

Except under extracrdinary conditions, teachers whose duties commence prior to 12 noon shall be provided with a thirty
(30) minute lunch period between 10:00 a.m. and 1:00 p.m. and shall not be required to fill any duties during such lunch
petiod.

Section 3. Class Size

The School Committee and the Association recognize that class size can be an important factor in education and wili
strive, subject to educational, administrative, and budgetary considerations under the Committee's direction and control,
to maintain classroom pupil/teacher ratios consistent with the parameters established by the Department of Education.
The School Committee will make every effort to maintain the following staff ta student ratios:

PreK: 1:15

K-2: 1:18

3-5: 1:22

Grade 6-8: 1: 24
Grade 9-12: 1: 26

Any teacher who has a class wherein the pupilfteacher ratio exceeds the above parameters shall have the right o discuss
the situation with their immediate superiors.

Every effort will be made to place all students fairly and equitably across all grades, teams, caseloads, and subjects.

Any service provider who believes that there is an imbalance in their individual caseload shall have the right to discuss
the situation with their immediate superiors. Administration shall make every reasonable effort to correct identified
imbalances.

Section 4. Clesical Duties

The Committee will malke all efforts to reduce and, where practical, to eliminate the teacher's responsibility for clerical tasks
in setting up and maintaining attendance registers and in collecting maney from students for insurance, candy, and
photographers.

Section 5. Staff Restrooms

There will be a minimum of two {2) staff only restrooms per building.
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ARTICLE XI|
LEAVE OF ABSENCE

Section 1. Medical Leave

In the first 90-day period and/or second 90-day period of the school year that an employee does not use a sick day, an
additionatl sick day will he added to the member's accrued sick days.

All bargaining unit members shall be eligible for sixteen (16) days of medical ieave annuaily which shali be received on
the 1st day of the school year, and which shall accurnulate from year to year without limitation.

The Superintendent may require medical evidence of any absence after three (3) consecutive days of absence,

In the event of extended illness of a teacher, or an extended Hliness of an immediate family member as defined through the
Family Medical Leave Act an additional source of aid shall be provided by means of a medical leave bank to provide for
additional days beyond accumulated medical leave benefits.

The medical leave bank shall obtain its assets from the bargaining unit members covered by this Agreement. The initial
mandatory donation for a new bargaining unit member shall be two (2) days which shall be taken from their accumulated
medical leave days. At any time when the bank’s assefs fall below one hundred (100) days, the bank shall be replenished
by the donation of one (1) additionat day by each bargaining unit member, The bank may not be replenished mare than
twice in any one {1) school year.

All bargaining unit members who have worked for the district for at least three (3) years shall also be allowed to donate
accrued sick days to the medical leave bank for fellow bargaining unit members in addition to the donation in the
paragraph above. The association and Administration will maintain an up-to-date spreadsheet which contains an
accurate listing of all donations into the bank including the new members’ name and date of hire. The list will be updated
within five calendar days of the date a member submits a donation.

The policy of the Medical Leave Bank and awarding of days from the Medical Leave Bank wilt be governed by a four (4)
member board, hereinafter calied the MEDICAL LEAVE BANK COMMITTEE consisting of the Association President and
Vice President, the Chairperson of the School Committee, and the Superintendent. Eligibility for the medical leave bank
typically will not be granted until after the one-year anniversary of the date of hire, unless there are catastrophic
circumstances that will be presented to the Medical Leave Bank Committee. The Superintendent's Designee shall serve
as an alternate to the Medical Leave Bank Committee in the absence of the Superintendent. The Bourne Educators'
Association and the School Committee shall appoint alternates to their respective permanent members of the Medical
Leave Bank Committee. Decisions made by the Medical Leave Bank Committee will be determined within 10 business
days of medical documentation submitted with the initial request by the member.,

The Medical Leave Bank shall continue for the life of this Collective Bargaining Agreement.

No person may be granted any medical leave accumulated on deposit in the Medical Leave Bank as lang as said person
has accumulated leave accrued to their own personal credit. Only teachers who have contributed to the Medical Leave
Bank will be eligible to apply for withdrawal from the Bank.

The maximum withdrawal in any school year shall be sixty (60) days for any one (1) individual which shall be provided in
aliocations not to exceed thirty {30) days unless there are catastrophic circumstances,

Any application for withdrawat from the Medical Leave Bank must be accompanied by a letter to the Superintendent
from the applicant's physician or the immediate family members’ physician. Bargaining unit members in need of medical
leave may request access to these days through the Assaciation teadership and by copying the Superintendent.
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Other criterfa that the Committee will consider includes but is not limited to prior use of medical time, previous
application to the medical leave bank, documentation, catastrophic illness, accidents. No application to the Medical
Leave Bank Committee will be considered without this requisite.

All medical leave donations to the Medical Leave Bank shall accrue to the credit of the Medical Leave Bank for the life of
this Collective Bargaining Agreement. Any balance of days left in the Bank at the end of a school year shall be carried
over to the following schoal year.

Where the employment of a teacher in the Bourne Schoof System shall cease through retirement or death and after
twelve (12) years of professional service in the Bourmne School System, bridged by an authorized leave of absence, the
teacher, or the teacher's estate shall be paid for accumulated unused medical leave at the rate of $30.00 perdaytoa
maximum of $4,500.

The benefits of this paragraph shall be available upon a bargaining unit member's retirement or death, and shall be
available only once o the member.

Section 2. Bereavement Leave

Up to five (5) consecutive working days attendant to the death andfor memorial service shall be allowed in each death;
e.g. wife, husband, domestic partner, son, daughter, mother, father, sister, brother, grandchild; in addition, the death of
the bargaining member's grandparents, aunt, uncle, first cousin, an individuat for whom a member is a healthcare proxy,
or persons of the membetr's immediate household. Such leave shalt be in addition to the leave allowance specified In
Section 1 of this Article, but shall not be accumtusiated from year to year.

Additional bereavement days may be granted by the Superintendent; said bereavement days shall be deducted from
medical leave. Bereavement days may be granted by the Superintendent on the occasion of the death of a persan not

mentioned in the above paragraph. Said bereavement days shall be deducted from the medical leave.

Section 3. Personal Leave

Bargaining unit members shall be granted time for the purpose of transacting or attending to imperative personal legal
business, imperative household matters and imperative family matters as agreed upon by the Superintendent/Principal.
Requests for a personal day shall require the completion and submission of the Personal Day Request Forms which is
attached hereto and made a part hereof this Agreement as Appendix D. The Superintendent/Principal agrees to respect
the confidentizlity of any said request.

Written notice of intention to take such leave will be filed with the Superintendent/Principal not less than one week in
advance in order to assure adequate coverage. Where one-week advance notice is either a hardship or an impossibility,
or where a personal day is required under emergency conditions, notice to the Superintendent/Principal will be given as
soon as possible.

Teachers may take two personal days each year without stating any reason beyond the fact that they are requesting the
day pursuant to this section. These personal days will be filed with the Principal. It is agreed that personal leave shall not
normatly be granted for extending vacation weeks or holiday weekends. However, Teachers may use one of the two
petsonal days so long as the need for the day meets the criteria set forth in paragraph one above.

Personal feave shall not be unreasonably denied; however additional requests for personal days beyond the two days

listed in the paragraph above will need to be approved by the Superintendent with the teacher providing the specific reason
for the request.
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Section 4. Authorized unpaid leave of Absence

An authorized unpaid leave of absence shall be calculaied at one-one hundred and eighty-three (183) of the teacher's
annual salary for each day of authorized unpaid leave. During SY 24-25 and henceforth it shali be calculated at one-one
hundred and eighty-four {184) of the teacher's annual salary for each day of autherized unpald leave.

Section 5. Parental Leave

(a} A parental leave of absence will be granted to any bargaining unit member in accordance with the provisions of the
Family and Medical [.eave Act of 1983 {FMLA)} as amended and/or General Laws Chapter 149, Section 105D, whichever
provides the most favorable treatment to an eligible bargaining unit member. Parental leave will run concurrently with
FLMA leave if the employee is eligible for such leave.

(b) At the conclusion of such feave which may be granied under paragraph {a) above, bargaining unit members with
professional teacher status shall be granted an unpaid leave of absence of up to two (2) years for the purpose of child
rearing the child or children occasioned by a birth or adoption. Bargaining unit members without professional teacher
status but who have completed one full year of teacher service in the Bourne School System shall be granted an unpaid
leave of one {1) year for the purpose of rearing the child or children occasioned by a birth or adoption. A bargaining unit
member taking this leave shall give thirty (30) days' notice to the Superintendent of Schools, Bargaining unit members on
parental leave will not sign a full-time contract of employment with ancther school district while on parental leave.

{c) A bargaining unit member who is on parental leave shall not be entitled to accrue paid medical leave, to have the
tawn contribute any paymaent to the cost of the bargaining unit members group health and life insurance, and/or to receive
any other benefits during a parental leave except for that period of time during such leave, when the bargaining unit
member is certified by her physician to be physically disabled from pregnancy, childbirth and/or the recovery therefrom. In
the period of time physical disability, the bargaining unit member shall be entitled to ail benefits granted to regularly
employed bargaining unit members. During the period of time other than the period of physicat disability, the bargaining
unit member shall be allowed to remain in the group heailth and life insurance plans provided that the teacher pays the full
insurance costs for such benefits.

Upon return from parental leave the bargaining unit member shall return to the step on salary schedule which the
bargaining unit member held prior to the commencement of such leave (provided that a bargaining unit member who has
taught in a satisfactory manner for 100 days or more during the school year shali receive a step increase), and the
bargaining unit member shall be restored as soon as a position for which the bargaining unit member is qualified
becomes available but in no event must a bargaining unit member be returned after the school year has begun.

(d} A bargaining unit member shall be returned ta their former or a similar position upon completion of leave if such
position is available. if na position for which the bargaining unit member is qualified, as determined by the
Superintendent, is availabte at the end of the leave period, the bargaining unit member shall be offered the first such
available paosition irrespective of the two (2) year limitation. All benefits to which a teacher was entitled at the time the
ieave of absence commenced, including seniority and unused medical leave, will be restored to the teacher upon their
return,

{) A bargaining unit member on leave will notify the Superintendent, in writing, of their intention to return to schaal the
following September by March 15 or within four weeks following birth and/or adoption, whichever is later.

{f) Bargaining Unit Members shall be allowed up to four (4} consecutive weeks of paid feave within the first three
(3) months of a child’s life to be at home with the child. Such leave shall be deducted from medical leave.
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Section 6.

Teachers shall ba granted leave of absence with pay when required by subpoena to appear in court for actions wherein
the teacher is not a party. Such paid leave of absence shall, at the determination of the teacher, be deducted from their
available persanal or medical leave.

Secticn 7.

An employee who is required to serve on jury duty shall be paid by the Committee the difference between their salary and
the compensation they receive for such jury duty exclusive of any travel or other allowances.

ARTICLE XHl
SABBATICAL LEAVE

Section 1. A sabbatical leave of one year may be granted at the discretion of the School Committee to up to four
(4) bargaining unit members per schoal year under the following conditions:

{a) Seven vears of unbroken teaching service within the Bourne School Systemn.

(b) Application for sabbatical shall be made before January 1 of the schoot year prior to the year in which the leave is to
be taken. With this application, the applicant shall submit proof that the leave will be used for self- improvement,
research, or study designed to provide greater educational opportunities for their pupils and also enrich their teaching.

(c) A bargaining unit member on sabbatical leave shall be paid one-half of their salary.

(d) A bargaining unit member granted sabbatical leave shall, pursuant to the provisions of M, G. L., C.71, s. 41A, enter
into a written agreement with the School Committee that upon termination of such leave they will return to service in the
public schools of Bourne for a period equal to twice the length of the sabbatical leave and that in default of completing
such service, they will refund to the town an amount equal to such propaortion of salary received by them while on leave
as the amount of service not actually rendered as agreed to the whole amount of service agreed to be rendered.

Section 2. Regarding benefits to teachers during a period of sabbatical leave:

(a) A teacher on sabbatical Isave is eligible to remain as a member of the town's Blue Cross/Blue Shield Dental
program.

{b) A teacher on sabbatical feave is eligible fo retain their life insurance policy benefits.
(c) There shall be no medical jeave earned by a teacher during the period of time that they are on sabbatical leave.

(d) A teacher returning from sabbatical leave shall be granted an increment for the next schoot year providing that
they are otherwise eligible for such an increment.

ARTICLE XIV
VACANCIES AND PROMOTIONS

Section 1. When it is determined by the Administration that a position is to be filled, members of the bargaining unit shall
be given seven calendar days written notification. All Hire Recommendation forms (See Appendix G} shall be emailed 1o
both the Association President and the Association Membership Chair at the time of hire. During the school year, such
notification shall be provided by the Administration to the Association's president, and the Association Membership

Chair. The Asscciation shall provide the Administration with a list of the names and mailing addresses of the president
and building representatives by the second Friday of each school year. During the summer recess, such notifications
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shall be provided as follows:
(a) It shall be posted in the Administration Building;
{b) It shatlt be mailed to the Association's president and building representatives; and

{c) It shall be mailed to interested parties who have provided the Administration with a written notification of thair
interest in being notified of vacant positions and an address at which they may be notified.

(d) Via email.
Section 2.

(a)} Interested and properly licensed bargaining unit members who apply for such positions shall be granted an interview.
The Administrator agrees to give due consideration to professicnal background attainments of all applicants, the length of
time each has heen in the school system, and other relevant factors. All applications shall be submitted in writing, clearly
setting forth the applicant's gualifications for the existing vacancy.

(b} During the initial seven-day posting peried, enly internal candidates (i.e. current employees and members of the
bargaining unit) will be given the opportunity for interviews for these positions, Any internal candidates will be notified of
employment within seven days of the interview. External candidates will not be considered uniil after internal candidates
have been nofified.

Section 3. Nature of Assignment
The Committee supporis a policy of promotions from within the system whenever feasible, including positions of a
supervisory or executive nature.

Preliminarily, teachers will be informed by the close of school, the class level or subject matter course or courses, as the
case may be, to which they are assigned for the following year. Teachers will receive in writing by July 15th the class
level or subject matter course or courses, as they may be, to which they are assigned for the following school year. i
the class schedute for the school in question has then been prepared, such natice shall be included in this schedule. It is
understood that change in circumstances affecting the schoo! system which may occur after July 15th may require
changes in assighments contained in such notice,

Section 4. If circumstances require a change or addition in the qualifications for a position as posted, a revised notice
will be given the Association directly after the need for alteration is known.

Section 5. Except in the case of teachers without professional status, a teacher displaced because of a reduction in
personnel shall receive primary consideration for openings for which they are qualified.

Section 6. Vacancies or positions apen for such activities as special summer assighments interrelated with regular
teaching functicns, coaching vacancies, or prafessicnal openings providing an advancement in pay or position within the
Bourne School System, shall be posted as in this article.

Section 7. Active positions will be filted within sixty (60) days, if possible.
Section 8. Rates for newly established positions in the bargaining unit, which positions are created by vote on the
Committee, will be discussed with the Association's Professional Rights and Responsibilities Comimitiee prior to posting. It

is understocd that job content is a Committee prerogative and wili not be discussed under this section. (See appendix)

Section 9. Vacancies oceourring because of a resignation will be posted within ten {10) work days of the
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acceptance of the resignation by the Superintendent exclusive of vacation periods in the Superintendent's Office when itis
the: intention of the School Gommittee to fill such vacancies.

The Association shall have the right to inquire of the Superintendent of Schools and be informed by them as to the status
of any such vacancies.

ARTICLE XV
TRANSFERS

Section 1. The Superintendent and the Association recognize that transfer of teachers will normally be caused by four
main circumstances:

(a) Reduction in the teaching personnel of a school or schootls.

(b) To reinforce an area of teaching by replacing a teacher less qualified with a teacher stronger in the particular field.
(¢} To provide broader experience.

(d) For personal convenience of the teacher.

Section 2. The Superintendent reserves its right to transfer a teacher when such transfer will in the judgment of the
Superintendent, o be in the best interests of the school system. Prior to such a fransfer being effectuated, the teacher
shall have the right to request a meeting with their immediate and proposed future administrative superior and the

Superintendent of Schools concerning their proposed transfer.

Section 3. In all cases of transfer a teacher's area of competence, major and/or minor field of study, quality of performance,
and length of service in the Bourne School System will be given due consideration by the Superintendent.

Section 4. If a teacher wishes to place their name on record as desiring a transfer, they will submit a written request to the
Superintendent stating the assignment preferred between Septermber and June 1st of the school year. Such requests will
he acknowledged by the Superintendent.

ARTICLE XVI
GENERAL

Section 1. Contracis

The Committee wiil make available to all members of the Association included within the bargaining unit a copy of this
Agreement after formal acceptance.

Section 2. Copies of Evaluation Reports

(a) Each teacher shall be given copies of their evaluations within two {2} weeks after receipt of same in the
Superintendent's Office.

(b}  Each teacher shall have the right fo review the contents of their personnel file in the presence of the
superintendent or their designee, with 24-hour notice given.

(6) No material derogatory to a teacher's conduct, service character, or personality will be placed in their personnel
file unless the teacher has had an oppartunity to review the materials. The teacher will acknowledge that they have had
the opportunity to review the materials by affixing their signature to that copy with the express understanding that such

signature in no way indicates agreement with the contents thereof. The teacher will also have the right to submit a
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written answer to such material and their rebuttal shall he attached to the file copy.

(d) Al nurses shall be evaluated on the same schedule as teachers by their building principais and the Direcior of
Student and Special Education Services.

Section 3. Nature of Assignment

On or before each July 15, each teacher will be notified in writing of the school and class tevel or subject matter course
ar courses, as the case may be, to which they are assigned for the following schooi year. If the ¢lass schedule for the
schoot in question has then been prepared, such notice shall include this schedule, it is understood that changes in
circumstances affecting the school system which may occur after August 1 may require changes in assighmenis
contained in such notice.

Section 4. Mileage Reimbursement

Teachers who use their own motor vehicles for transportation of themselves or other school personnel on school
business with prior approval by the Superintendent or their designee shall be reimbursed for such use at the rate per
mile then being paid by the Town of Bourne upan submission of vouchers in such form as the Superintendent may
prescribe. Teachers engaged in tutoring students during after schoot hours shali be paid mileage reimbursement for any
necessary travel which will be based upon the travel mileage difference helween their normat travel route and the travel
route for the tutoring. Travel vouchers will be paid as received and must be submitted to the Business Office as they
occur, with no vouchers submitted later than June 30th.

Section 5. Substitutes

{a)When a special subject teacher in art, physical education, remedial reading, music, or art teacher, world
{anguage teacher, group guidance teacher, or heaith teacher is absent, every effort will be made to hire an
available substitute.

(b)in the event that a substitute cannot be obtained for a classroom teacher, the principal may assign coverage from a
volunteer list; such list will be established by the principal at the beginning of each school year and may be updated

during the course of the school year. Teachers who volunteer to teach a class period will be paid $25.00.

{c}When a nurse is absent for any reason, the nurse leader and/or building principal shall make arrangements for
providing a substitute nurse,

Section 6. Miscellaneous Notices

Members will have digital access to their current accumulated sick days.

A teacher who has submitted a written requisition for materials or a work order shall receive within thirty (30) days
written notice as to the disposition of the requisition or work order.

Section 7. On or after the commencement of negotiations for a successor Agreement, the Committee will supply the
Association, upon request, with a distribution chart showing the number of teachers on each step in each salary grade of
the salary schedule.

Section 8. The representative committee of the Association shall meet with the Administration on a regular basis, monthly
if possible, to discuss items of concern.

Sedtion 9. In the event that a court of competent jurisdiction shalf decide that any part or provision of this Agreement is
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in conflict with any appiicable laws of the Commonwsalth or Federal Statutes, such law shall prevail. All other provisions
of this Agreement shall remain in force and effect.

Segtion 10. At the beginning of each school year, the Committee shall provide written notices to teachers informing them
of their eligibitity for benefits under the Worker's Compensation Act and the procedure to be followed in applying for such
benefits.

Section 11. Both parties agree to adhere to an accepted CODE OF ETHICS. The CODE OF ETHICS of the Bourne
Schaol Committee as stated in the Town of Bourne School Committee Policy Manual. The CODE OF ETHICS of the
Bourne Educators' Assaciation is stated in a document titted "MTA-code of Ethics of the Education Profession,” and is
made an attachment fo this Agreement.

Section 12. Teachers covered by this Agreement shall not be required to drive students in their personal motor vehicles.

Section 13. The Commitiee agrees to a policy providing protective clothing for teachers in shop, science, art, and
physical education, and coaches within the following guidelines, In the areas of shop, science, and art the purchase
made under this agreemant will be limited to: glasses, shoes, gloves, and other articles of elothing that would serve to
protect but not replace regular clothing, or that can be worn in place of regular clothing at times when the functions to be
performed will likely cause harm to that regular clothing. Physical education or coaching purchases made in this area will
be limited to the conventional type of physical education and coaching clothing normally worn during functions that fali in
this position. The wearing of items purchased under this Agreement will be restricted to schaol activities.

For each fiscal year, each person affected by this Agreement shall submit purchase order for any expenditures to which
they are entitled. All purchases will be pre-approved by the department head and then submitted {o the Superintendent's
Office for final approval. The amount per person is hot to exceed $75.00; OR the maximum allowed o all eligible persons
under this Agreement shall not exceed the total amount of $2,500.00.

For each fiscal year, each department head will include an amount for protective clothing as part of their regular budget to
be submitted to the Schoot Committee for the Committee's approval These budget items will be precessed through the
reguiar department budgetary procedure with the understanding that the maximum amount io be provided here for all
individuals in all eligible areas shall not exceed a total of $2,500.00.

The preceding three (3) paragraphs shall not apply to school nurses; but, the Committee shall annually budget one
hundred and fifty ($150) dollars per school nurse for the purpose of providing them with uniforms and/or other protective
clothing, including shoes, which shall be worn during the school year. For each fiscal year, each person affected by this
Agreement shall submit purchase orders for any uniform expanditures to which they are entitied. All purchase orders will
be approved by the Director of Special Education.

Section 14. COR//CHRI checks will be administered in accordance with applicable state and federal laws and
regulations.

Section 15. If at any time after fifteen (15) years of service to the Bourne School System, any member of the Bargaining
Unit desired to retire upon reaching the age of 50 or above, that member will notify the Superintendent of Scheols af least
one (1) calendar year in advance of their intention to retire. The Bourne Schoaol Committee will then allocate an early
retirement payment as follows:

For members age 50 to 55 -- *13% of salary at retirement
For members age 56 to 60 -~ *3% of salary at retirement

For members age 61+ - *$5,000

in addition, a member of the Bargaining Unit with fifteen (15) or more year of service in Bourne who is less than 50
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becomes eligible for retirement under Massachusetts General Laws as a result of being a iaid-off teacher under 50
years of age shall be eligible for this payment of twenty-five hundred dollars ($2,500) provided said member exercises
their statutory option to retire at the time of layoff.

The receipt of these benefits shall require a one calendar year written notice to the Superintendent and shall be available
only to those bargaining unit members whose retirement is effective after the final day of the school year. Such notice shall
be irrevocable except as revoked by the Superintendent in their sole discretion. The bargaining unit member shall receive
the early retirement payment, in full, in their final paycheck of the academic year.

Secticn 16. Teachers shail demonstrate a professional example in speech, appearance, and manners: specifically, no
blue jeans, na printed logo t-shirts, no rubber flip flops, and no spandexfyoga pants. If shorts are worn, they should be
tailored/dress shorts of walking length. Exceptions may be approved by the Superintendent or their daesignee for special
occasions, events, or fundraisers. Special exceptions will be made to teaching positions that require different attire to
meet the need of their job {i.e. PE).

Section 17. When a bargaining unit member is required to move involuntarily from buitding to building or from classroom to
classroom within a building, they shail be given one day to pack and one day to unpack.

Such days shall be days without students if school is in session or shall be paid at the teacher's per diem rate if school is
not in session.

Section 18. With the exception of term 4 or third trimester, grades will close on Friday and will be due by the end of the day
on the following Wednesday.

ARTICLE XVil
REDUCTION IN FORCE

In the event that the Superintendent determines to reduce the number of employees covered by Article | of the Collective
Bargaining Agreement between the Committee and the Association, the following procedure for reduction in personnel
will be followed:

(a) If the Superintendent determines it is necessary to reduce the number of employees covered by the Collective
Bargaining Agreement, it shall altempt to accomplish said reduction by atfrition.

{b) A teacher with professional status shall not be laid off if there is a teacher without professionat status whose
position the teacher on professional status is gualified to fill.

{c) in the event the School Committee determines tc reduce the number of school nurses covered by Article | of this
Agreement, the reduction will take place in reverse arder of seniarity. Seniority shall be determined by the initial date of
hire. If fwo or more nurses have the same date of hire, they will be placed on a seniorily list by loftery.

{d} When a reduction in force is fo take place, the Superintendent shall give written notice to the Association and the
affect employees at least twenty (20) businass days {those days when tha Office of the Superintendent is apen to the
public).

(e} In the event a reduction cannot be accomplished pursuant to Sections (a) and/or (b) above and in case the reduction-
in-farce affects a teacher with professional status under Massachusetts General L.aws, Chapter 71 Section 41, as
amended, no such teacher shall be laid off pursuant {o a reduction in force or rearganization if there is a less qualified
teacher holding the same or similar position for which the teacher is currently certified. No such teacher shall be
displaced by a more senior teacher unless the more senior teacher is currently certified through the Massachusetts

26



Department of Elementary and Secondary Education and is at least as gualified for the position as the junior teacher
holding the pasition. "Same or similar position” for the purpose of this article shall mean any paosition within the particular
discipline in which the teacher is employed at the time of the layoff.

A teacher who has been reached for layoff within the discipline in which they are currently employed shall be permitted to
bump the iaast senior teacher in another discipline In which they are certified, provided that (1) the bumping teacher has
at least one year of teaching experience in that discipline within the previous eight years within the Bourne Public Schools
and (2) the bumping teacher has at least an equal, or better, overall rating in their most recent summative evaluation
report {with no distinction made between the overall ratings of proficient and exemplary). In the case where the teacher
reached for layoff is eligible to bump into more than one discipline, such teacher's bumping rights are limited to the least
senior teacher.

(f) (1) If the affected employee requests, within ten (10) calendar days from the date of notification under paragraph
(d) above and is granted a leave of absence without pay or increment as a result of layoff pursuant to the provisions of
this reduction in force procedure, said leave shall continue for the recall period unless otherwise terminated.

(2) When an employee covered by the Collective Bargaining Agreement who has not been dismissed pursuant to
M.G.L. c. 71, s. 42, has been granted a leave of absence as a result of layoff in accordance with the provisions of
this reduction in force procedure, said employee shall be placed on a recall list for a period of thirty-six {36)
calendar months from the effective date of the layoff. If not recalled during said petiod, the employee shall be
terminated,

(3) An employee granted the leave set forth in () (2) above shall be entitled to membership in any group
heaith or life instrance coverage it existence at the time of the effective date of their layoff, provided, however, that
the employee pays the entire cost of said insurance by the Committee for such employee's insurance.

“4) During said recall period, employees laid off under this article shall be given priority on the substitute list.
Employees must indicate in writing their agreement to perform substitute work at the substitute's dally rate of pay.

(5} The employee, during the period of recall, shall inform the Superintendent of their current mailing
address and any other circumstance which would affect their recall status.

{8) in the event that the Committee determines to re-establish the eliminated positions, or in the event that
other vacancies occur which the Committee decides to fill, then employees who have been placed on layoff status
who are qualified for the available position and who are in recall status shall be notified by ceriified mail and return
receipt requested noted for "Addresses Only," at their last address of record on file with the Office of the
Superintendent that such a position is available. The employees so hotified shall, within ten {10) business days
from the dale of the receipt of the notice, respond, in writing, by certified mail, of their intention to return or not to
return to the school system. Upon the expiration of said ten (10) business days, if the Superintendent has not been
"given hotice of their intention not to return, then in such event, said employee shall terminate the leave of absence
and the employee shall be considered to have resigned from the school system. ’

{7) The Superintendent shall assign the most qualified employee among those notified in paragraph (8) fo the
" available position, provided said employee was placed on layoff from the discipline of the position and provided said
employee has complied with the provisions of paragraph (6). If among those notified in paragraph (6) there is no
employee who was teaching in the discipline of the position immadiately prior to being placed on layoff, the
Superintendent shall assign the most gualified employee among those notified in paragraph {(8) who has taught in
the discipline of the position in the Bourne Public Schools within ten {10) years prior to the date on which the
employee was given a written notice of layoff, provided the employee has complied with the provisions of paragraph

(6).
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{h) Definitions

(1) Qualified: means that the employee has on file with the Committee prior to the finalization of the Seniority
List their evidence of licensure required pursuant to Chapter 71, Section 38G of the Massachusetts General Laws
and in determining the relative qualifications of two teachers under this articte, the primary factors shalt be as
folfows: {1) The best interests of the students and (2) Indicators of job performance, including each teacher's overall
rating on their most recent summative evaluation report, as genherated per the Evaluation System negotiated by the
parties, except that no distinction shall be made between the overall performance ratings of proficient and
exemplary. When such factors are equal, preference for retention shall be given to the teacher with the greater
seniotity.

(2) Seniority List: Shall mean a list specifying the order of seniority of each professional employee. The seniority
list shalt inciude the areas in which a professicnal employee is licensed and said list shall be prepared by the
Commitiee and the Association. The Association shalt promulgate the seniority list to each professional employee
within ten {10) calendar days after receipt of said list from the Committee.

I MGL ¢. 71s. 42 is repealed or amended, the Parties agree to re-open Article 17 of the Agreement for the sole purpose
of renegotiating the current language.

ARTICLE XVHI
DEFINITIONS

Section 1. "Agreement” when capitalized shall refer to the Agreement in its entirely, including all Articles, Appendices,
Extensicns, Amendments, or Supplements, or the like, which are executed by the Parties hereto during the term of this
agreement.

Section 2. "Teacher, employee, member, individual, or personnel,” as used in this Agreement, means a member or
members of the recognized Bargaining Unit, as set forth in Article | - Recognition, Section 2.

Section 3. "Article” as used in this Agreement refers to all paragraphs, sub-paragraphs, and other materials included
under one of the main sections of this Agreement which is headed by a Roman numeral and Title.

Section 4. Words or phrases used in this Agreement shall be given their original aceepted meaning as used in labor
contracts or, if defined, the meaning set forth in the definition.

Section §. "Parties” as used herein shall mean the Committee and the Association
Section 6. "Agent" a person duly authorized to act on behalf of, or in lieu of, an originally constituted authority.

Section 7. "Authority” as used in Section 6 of this Article shall mean an individual or committee which has been
assigned, vested, and elected with certain spedific duties in accordance with a governing constitution or bylaws, or by
statute of the Commonwealth.

Section 8. "Increments™ as used in this Agreement shall refer to the amount of increase from cne step fo the next
higher in the salary scheduile, as printed in this Agreement.

Section 9. "Adjustments" as used in this Agreement shali mean movement from one salary grade to another of higher
qualification and pay, as set forth in the printed salary schedule in this Agreement.

Section 10. "Salary Grade™ means the single separate classifications as set forth in the salary schedule which is part
of this Agreement. Bachelors - Grade |, Bachelors +15 - Grade ll, Masters - Grade lii, Masters +15 - Grade IV, Masters
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+30 - Grade V, Masters +60/CAGS - Grade VI

Section 11. "Sﬁperintendent" means the Supetintendent of the Bourne Schaols,

Section 12. "Workday" refers to those days on which the school to which a teacher is assigned is in session.
Section 13. "Administrators” shall mean classiications set forth in Section 3 of Article L.

ARTICLE XIX
DURATION OF AGREEMENT

Section 1. This agreement shali be effective as of July 1, 2022 and shall remain in effect until June 30, 2025. This
Agreement shall automatically renew itself from year to year unless and until either party gives notice to the cther party
by October 15, 2024, or by October 15 of the succeeding year prior to the end of the then effective yearly period of this
Agreement, of its desire to terminate or amend, change, or alter the provisions hereof.

Section 2. Such notice as specified in Section | above shali be delivered to the other party as follows:

By the Association: by writien notice delivered to the Chairman of the Scheol Committee in hand no later than the calendar

dates specified in Section 1 above or by certified or registered mail addressed to its Chairman, to the Superintendent's
Office, Bourne Public Schools, Bourne, MA 02532, postmarked na later than the calendar dates specified in Section 1

above,

By the Committee: by written notice delivered 1o the President of the Assoclation in hand no later than the calendar
dates specified in Section [ above or by certified or registered mail addressed to its President at their home addressed
and postmarked no fater than the calendar dates specified in Section 1 above.

Section 3. It is the intent of both parties that negotiations for a successor Agreement shall commence no later than
October 15 of the then effective yearly period of the Agreement, or as soon as practicable thereafter, with the goal of
completing such negotiations on or before December 31 of the then effective yearly period of the Agreement.
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ARTICLE XX
SCOPE

The Association and the Commiitee agree that each had a right to bargain for any provision that is presented for
inclusion in this Agreement, and, except as provided in Section 2 of the preceding Arlicle XIX, each party expressly
waives the right to reopen this Agreement for any further demands or proposals. This contract constifutes a complete
accord on all matters and if other proposals have been made, they have been withdrawn in consideration of this
Agreement,

IN WITNESS WHEREOF the School Committee of the Town of Bourne and the Bourne Educators' Association have
each caused this Agreement to be signed by their respective names, the Committee by a majority of ifs duly elected
member and the Association by its president and other duly authorized representatives, on the day and vear indicated
helow.

DATED

BOURNE SCHOOL COMMITTEE BOURNE EDUCATORS' ASSOCIATION

l' LAV & :;.‘_. TV AN
OEes
ACPOASANINN K ) )
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APPENDIX A

SALARY SGHEDULE
2% | 2.50% 250% |1 2% 2.50% 2.50%
Step [2022-2023 20232024 |2024-2025 I step | 2022-2023 | 2023-2024 | 2024-2025
1 | $54320 : s55678 | 357,070 N 1 | $56363 | $57,772 | $59,216
2 | $57866 © $59,313 | 60,796 | 2z | $60,077 | $61,579  $63,118
3 | $60269 @ $61,776 | $63320 J 3 | $62,514 | 564,077 | $65,679
4 | 363,064  $64,641 s66,257 | 4 | 565,297 466,929 | $68,602
5 | $65,848  $67494 | 69,181 || 5 | $67,891 | $69,588 | $71,328
6 | $68634  $70350 572,109 | 6 : $70,685 $72,452 ¢ 574,263
7 . $71,243  $73,024 | $74850 || 7 - $73,473 $75,310 : $77,193
8 . $74405 . 476265 | $78172 || 8 | $76626 | $78542 | 580,506
9 577568  $79507 . $81,495 | 9 . $79,792 | 81,787 . 583,832
10 - $81,656 - $83,697 : 85789 || 10 @ $83690 | $85782 $87,927
$87,125 = $89,303 | $91,536 ] 11 - $89,482 . $91,719 | $94,012

-m—l--
2% 250% . 250% N0 2% 250% | 2.50%
Step 20222023 2023-2024 20242025 || step ® 2022-2023  2023-2024 | 2024-2025
1 $57,474 . $58,911 | $60384 || 1 $59,808 | $61,304 | $62,837
2 | 562320  $63,878 65475 || 2 $63,434 | $65,020 | $66,646
3 se4550  $e66164  $67,818 | 3 $65,763 | $67,407 . $69,092
4 s67328  se9011 . $70736 |
5 . $70,123  $71,876  $73673 |
1

i

i

2

4 | $68547 : $70261 | $72,018
5 | $71,329 . $73,112 | $74,940
6
7
8

6 ' $72918 . $74,741 = $76,610 574,
7 $75696  $77,588 © $79,528 $76,905 © $78,828 : $80,799

8 | $78,869  $80,841  $82,862 . $79,977 - $81,976 | $84,025 |
9 82,007  $84,078 | $86180 | 9 & $83,141  $85220 | $87,351

10 485825 $88,073  $90,275 | 10  $87,200 . $89,380 | $91,615
. $92355  saa664 - $97,031 | 11 $94247 - 596,603 | $99,018

-_I--

2% 250% | 2.50% | % . 250% [ 250%

Step | 2022 2023 2023-2024 2024-2025 lStEp 2022 2023 2023 2024 2024-2025

1 $61,921 $63,469 . $65056 J 1 $62,514 . $64,077 | $65,679

. $74,126 - $75,979 | 577,878

2 . S65506 567,144 © $68,823 || 2 | $66,224 = $67,880 ' $69,577
3 367963 $69,662 . $71,404 || 3 - $68635 | $70,351 | $72,110
4 s70784 72,554 ¢ $7a368 | 4 0 S71,044 | $73,005 | $74,851
5 | 73632 $75473 | $77360 | 5 | 674,030 - $75,881 | $77,778
"6 . $76453 - $78364 . $80323 | 6 @ $76806  $78,726 | $80,694
7 $79280 ¢ $81262 ; $83204 | 7 . $79604 | $81,594 | 983,634
8 | $82,301  $84,359 | $86468 || 8 : $82,763 : $84,832 | $86,953
9 | $85502  $87,640 | $89,831 || 9 | $85926 | 388,074 | $90,276
10, $89,807 : $92,052 | $94353 | 10 | $89,852 @ $92,098 | $94,400
§ 11, 99,865 5102 362 $104,921

(11 $98827 . $101,208 $103 830
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APPENDIX B
EXTRACURRICULAR ACTIVITIES

The following stipends will be paid to teachers who accept the assignments to supervise the following activities. It

should be noted that all these activities are not offered every vear subject to budget appropriations.

Group Stipend Description

Major commitment, Full year, significant hours beyond after school
GROUP A $2,250 | program, Junior and Senior Class advisors

Full year commitment, multiple oulside events, many hours beyond after
GROUP B $1,250 | school program, middle school drama advisors

Full year commitment, minimal outside events, primarily after school
GROUP C $800 | Program

Short term commitment, After school program
GROUP D $600

STIPEND SCHEDULE - Extra Curricular Activities 2022-2025

School Activity Group
BOURNE HIGH SCHOOL.

BHS Drama Glub B

BHS Environmental Science Club C

BHS Freshman Class Co-Advisor c

BHS Sophomore Class Co-Advisor c

BHS Gender and Sexuality Alliance C

BHS Junior Class Co-Advisor (2) A

BHS Key Club Co-Advisor (2) B

BHS Language Club (2) c

BHS Library Supervision $17.96/hr

BHS Math Glub c

BHS Naticnal Art Honor Society C

BHS National Honor Society Co-Advisor (2) B

BHS Robatics Club (with BMS) C

BHS SAT Course Facilitator B

BHS School Publication B

BHS Senior Co-Class Advisor (2) A

BHS Student Government Co-Advisor (2) B

BHS Ultimate Frisbee D

BHS Yearbook Co-Advisor (2 or entire stipend if single adviser) A

BHS BHS instructional Tech Support A
BOURNE HIGH SCHOOL/NYE GRANT SPONSORED

BHS/NYE Poetry Club NYE C*

BHS/NYE Book Club NYE D

BHS/NYE Film and Radio Giub NYE C*

BHS/NYE History Club NYE C*

32




BOURNE MIDDLE SCHOOL

BMS Animal Friends Club ©
BMS Art Club G
BMS Book Club c
BMS Chess Club Co-Advisor (2) c
BMS Inframurals $25.00/hr.
BMS Mode] United Nations ¢
BMS Sewing Club €
BMS Theater Director B
BMS Yoga c
BMS After School Choral Ensemble C
BMS After School Instrumental Ensémbie c
BMS BMS Newspaper c
BMS Builders Club c
BMS Coding Advisor C
BMS Courtyard Club C
BMS Diversity Club/Gender and Sexuality Alliance c
BMS Drama Club - Music Director B
BMS Drama Club Director H
BMS Energy Savers C
BMS FOR Club c
BMS Game Club G
BMS Grade 6 Nature's Classroom Coordinator c
8MS Grade 8 Washingion DC Coordinator c
BMS Memory Book Co-Advisor (2) B
BMS QOutside the Classroom Co-Advisor (2) C
BMS Peer Leadership Co-Advisor (2) ¢
BMS Project Purple C
BMS Student Councit Advisor ¢
BMS Tech Buddies c
BMS VIPS Advisor B
BMS BMS Instructional Tech Support A
ELEMENTARY
ELEM Before School Supervisors (BIS) (2) $25.00/hr.
ELEM After School Enrichment Advisers D
ELEM Art Honor Scciety D
ELEM Best Buddies ©
ELEM BIS Singers/BIS Band c
ELEM Co-Adviser B2B Friendship Club (BIS) (2) c
ELEM Ejementary Yearbook C
ELEM Garden Club ¢
ELEM Inventars D
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ELEM Book Club D
ELEM Chess Club D
ELEM Healthy Action Team Co-Adviser (one per building = 4 fotal) B
ELEM K-kids Co-Adviser (BIS) (2) B
ELEM BES/BIS Instructional Tech Support A
APPENDIX B-1 District wide Positions
PreK - 12 Science Fair Coordinator {2); ane per fevel $800
PreK - 12 MTSS Committee Members $600
6-12 Secondary Literacy Team $500
PreK - 5 Elementary Literacy Team $500
6-12 Secondary Data Team $500
PreK -5 Elementary Data Team $500
BPS Student Support Team Facilitators {one per building = 4 fotal) $1,500
BFS Team Leaders $1,000
$1,250
BPS Lead Mentors (one per building = 4 total)
BPS Mentoring Program - Teacher Mentors $800 ea.

* Group placement of new club advisors will be at the recommendation of the building principats, after the initial

year

** Appendix B-| positions net included in Extracurricular Stipend Funding Peol

*** NYE Club Advisors determined by NYE Grant Administration

Curriculum Work: $20/hour unless otherwise specified by grant at a higher level of compensation, with the

approval of the Superintendent
instruction Wark: $25/hour unless otherwise specified by grant at a higher fevel of compensation, with the approval
of the Superintendent
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APPENDIX C
SPECIAL SALARY DIFFERENTIALS
2022-2025

Personnel in these positions specified below shall receive, in addition to the compensations otherwise provided under this
agreement, a salary differential as specified below:

Band Birector $4.376
Music Director $6,785
Art Director $6,785
Title 1 Director {monies for Title 1 $6,785
funds)
Head Nurse $3,380
Fine Arts Direclor $6,332
Athletic Director $13,983
Health and Wellness Director $9,332
School to Careers/innovation $8,000 (SY22-23)
|| Pathway $9,000 (SY23-24)
Innovation Pathways Coordinator $2,500 (SY 24-25)
Internship/Capstone Coordinator $10,000 {SY 24-25)
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APPENDIX D
COACHES SALARIES

Bourne Public Schools
Athletic Salary Schedute

2022-2025
Step Step Step
Category One Two Three
A Head $9,028 $9,529 $10,030
Assistant $6,318 $6,673 $6,901
B Head $6,818 $7,108 $7.577
Assistant $4.,687 $4.945 $5,207
C Head $5,265 $5,558 $5,848
Assistant $3,354 $3,542 $3,726
D Head $4,396 $4.640 $4,883
Assistant $2,907 $3,071 $3,346
E Head $2.,501 $2.641 $2777
Assistant $1,745 $1,845 $1,942
F Head $2,413 $2.546 $2,680
Assistant $1,647 $1,732 $1,825
G Head $1,500
Assistant $4,000

Category A Football Coaches
Category B Basketball and Ice Hockey Coaches
Category C Baseball, Field Hockey, Lacrosse, Soccer, Softhali, Track, Volleyball, and Swimming Coaches

Category D Cross Country, Golf, Tennis, and Salling Coaches
Category E Cheerleading Coaches Category F Micddle School Sports Coaches
Category G Unified Coaches



APPENDIX E: PERSONAL LEAVE FORMS
Bourne Public Schools
36 Sandwich Road
Bourne, MA 02532
508.759.0660

Teacher Request for Single Personal Day of Absence-RESTRICTED

Cannot be utilized to extend holiday weekends or vacations Can
only be utilized once in a school year per CEA

INSTRUCTIONS: This form is to be submitted electronically to the

Principal Name:

School:

Date Requested: Fuil: Half:

Are the dates you request to be absent seven days subsequent to the date on which your request is being fited?

OYes ONo

Reason for Personal Day: (please check one)

O Imperative personat legal business O
Imperative household matters

O Imperative family matters

Have you been granted other Personal Days during the cumrent school year? O Yes O MNo

If Yes, how many?

Sigrature of Employee

s s s sfe st ok 3k 3 o s ok o sfe sk ok a3 ok o ok 3K ok ok ok ok 38 ke e ok she s sfeske sk sk st ok st b e e sk oo ok sk ok ok ok sk ok sk ok ok sk e sk st st stk sk stk ok ok skl kokokok kol ok k b ok

* Your request to be absent fram your school duties for Personal Reasons as indicated above is:
O Approved O Not Approved

Principal
Revised September 2015
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Bourne Public Schools
36 Sandwich Road
Bourne, MA 02532

508.759.0660

Teacher Request for Single Personal Day of Absence-UNRESTRICTED

Can only be utilized once in a school year per CBA

INSTRUCTIONS: This form is to be submitted electronically to the

Principal Name:

School:

Date Requested: Full: Half:

Are the dates you request to be absent seven days subsequent to the date on which your request is being filed?

O Yes O No

Reason for Personal Day: (please check ane) O

Imperative personal legal business
O Imperative household matters

O Imperative family matters

Have you been granted other Personal Days during the current school year? 0 Yes O No

If Yes, how many?

Signature of Employee

stk sk sk o sl ofe ohe sk s s s s sk sl stk she sk sk ke ok sk ok ook sk s sk skt sl s sl sk e she st stk o o sk sk sk ke ok sk sk ok o sk ok ok ook sl sk sl o sl sk st sk sk skeosk skok sk sk ok ko sk ok skok skox

ek

* Your request to be absent from your school duties for Personal Reasons as indicated above is;

O Approved O Not Approved
Principal
Revised September 2015

38



Bourne Public Schools
36 Sandwich Road
Bourne, MA 02532

508.759.0660

Request for Personal Day of Absence

INSTRUCTIONS: This form is to be submitted electronically to the

Superintendent Name:

School:

" Date Requested: Full: Half:

Are the dates you request to be absent seven days subsequent to the date on which your request is being filed?
O Yes [ No

Reason for Personal Day: (imperative personal, legal, household business or family matters) must be given.

Have you been granted other Personal Days during the current school year? I Yes [} No
If Yes, how many? ‘

Signature of Employee

*****************************************************************************
o e e ook

* Your request to be absent from your school duties for Personal Reasons as indicated above is:

[] Approved L] Not Approved

Superintendent
Revised September 2013
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APPENDIX F
BOURNE EDUCATOR EVAL UATION SYSTEM

A subcommittee of three teachers (one at each level) and one administrator Assistant Superintendent will be formed to

examine the education evaluation system contained within the existing collective bargaining agreement for the purpose of

making recommendations within two months of ratification of this Agreement to ensure that the system complies with MGL. ¢.
71 s. 38; MGL c. 150 E; and the educator evaluation regulations 603 CMR 35.00 and that it meets the unique needs of the
district and the association. Educators may volunteer to pilot the completion of the educator evaluation system through

PowerSchool. Those wha do nat participate in the pilot through PowerSchool wili continue to be respansible for all aspects of

the evaluation system as previously defined. All classroom observations will be completed, sent and returned through

PowerSchool.

1.

2,

Purpose of Educator Evaluation
a. This contract language is locally negotiated and based on M.G.L.c.71, 38; M.G.L. c. 250E; and the
educator Evaluation Regulations, 603 CMR 35.00 et seq. and the failure of the parties to expressly
include provisions of said regulaticns in this agreement shail not constitute a waiver of such

provision and/or diminish their abligations thereunder.

b. The purpose of evatuations is:

Definitions

To promote studant learning, growth, and achievement by providing educators with
faeedback for improvement, enhanced opportunities for professional growth, and clear
structures for accountability, 603 CMR 35.01 {2){a);

To provide a record of facts and assessments for personnel decisions, 25,01 {2){b).

a. Walkthroughs, Learning Walks, and Insfructional Rounds, or any other means deemed useful

by the district educators and evaluators, are non-evaluative collaborative observation protocols

designed to assess overall school culture.

Walkthroughs are intended to gauge overall climate, culture and instruction within a
schaol, program or department, and entail watking inte multiple classrooms, usually for
less than ten minutes. Observations from walkthroughs summarize the aggregate climate,
culture and instruction rather than commenting on individual teachers, and are used to
talk about observed patterns and trends across classrooms. Walkthroughs are not
observations for the sake of this evaluation system and do not result in feedback to
individual educators, therefore notes will not be taken, A watkthrough can be announced
or unannounced. There are no limits on the number of walkthroughs that can be
conducted, provided that all educators in a school shall have a similar number of such
visits.

Learning Walks are a very structured method of gathering evidence of progress against
a clearly defined issue, and planning ways forward. They are traditionally used to gather
evidence about the guality of learning and teaching. What sets the Learning Walk apart is
its collaborative nature. Learning Walks are carried out by a team of peaple who togather
define or refine the issue, design the best way to gather evidence, constantly refine the
tools used and collectively use the evidence gathered to identify areas for development.
The team members are carefully chosen to reflect the needs of the project and can
consist of representatives of all the stakeholders involved. Evidence is usually gathered
from short, focused lesson observations, interviews and a shared understanding of
policies, procedures and practices underpinaing the area of inquiry.
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fii. Instructional Rounds: The basic premise of Instructional Rounds is that people best
learn about the meaning of high quality instruction by observing teachers, students, and
the work students are asked to do, followed by meaningful conversation and the process
is thoughtiully designed to avoid talk of “goed” or "poor” teachers. Considerable time is
spent observing the students, The focus is always about "what is going on in a classroom
that is causing the students to be highly engaged in challenging work?" and "How is it
different from classrooms where learning is not happening?” Groups of 3-5 people
observe 4 classrooms for about 30 minutes each. Generally, the staff of the building being
visited has identified a specific issue that they want the observers to focus on. After the
observations the observers comb their notes for important observations and write thern on
sticky-notes. These notes are later shared in their group and patterns are discerned from
the observational data. The groups share their findings with the entire visiting team. The
team formulaies reflective questions for the building staff that recognize what they have
accomplished, but also push them to think about how to move to the next level,
Unannounced Observations may be in the form of partial or full-period classroom visitations but
not less than 10 minutes
Artifacts of Professional Practice: Educator developed work products and sfudent work
samples that demonstrate knowiedge and skills with respect to specific performance standards.
Caseload Educator: Licensed educators who teach or counsel individual or small groups of
students through consultation with the regular classroom teacher, for example, school nurses,
guidance counselors, speech and language pathologists, and some reading specialists and
special education teachers, .
Classroom Teacher: Educators who teach preK-12 whole classes, and teachers of special
subject such as art, music, library and physical education. May also include special education
teachers and reading speclalisis who teach whole classes.
Categories of Evidence: Multiple measures of student learning, growth, achievement, judgments
hased on observations, and artifacts of professional practice and additional evidence refevant to
one or more Standards of Effective Teaching Practice.
Disirict-Determined Measures: Measures of student learning, growth and achlevement related to
the Massachusetts Curriculum Frameworks or other relevant frameworks that are comparable
across grade or subject level district-wide. These measuras may include, but shall not be limited
to: portfolics, approved commercial assessments and district-developed pre and post unit course
assessments, and capstone projects. (See Section 2)
Educator{s): Inclusive term that applies to alt classroom teachers and caseload educators, unless
otherwise noted.
Educator Plan: The growth or improvement actions identified as part of each Educater's
evaluation. The type of plan is determined by the Educator's career stage, overall performance
rating, and the rating of impact on student leaming, growth and achievement. There shall be four
types of Educator Plans:
i Developing Educator Plan shall mean a plan developed by the Educator and the
Evaluator for onhe school year or less for an Educator without Professional Teacher
Status (PTS); or, at the discretion of an Evaluator, for an Educator with PTS in a new
assignment. An educator with PTS shall be considered in a new assignment when
teaching under a different license. The educator shall he avaluated at least annually.
it Self-Directed Growth Plan shall mean a plan developed by the Educator for one or two
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iii.

school years for Educators with PTS who are rated proficient or exemplary.

1. For educators whose impact on student learning is either moderate or high, the
Educator Plan may be for up to two years. 35.06 {7){a}().

2. For educators whose impact on student learing is low, the Educator plan shall
be for one year. The plan shall include a goal related to examining elements of
practice that may be contributing to low impact, 35.07(a}(2).} The educator and
evajuator shall analyze the discrepancy in practice and student parformance
measures and seek to determine the cause(s) of such discrepancy. 35.08 (7) (a)
(2).

Directed Growth Plan shali mean a plan of one schaal year or less for educators with
PTS who are in need of improvement, developed by the educator and the evaluator,
35.02

Improvement Plan shall mean a plan of at least thirly calendar days and no more than
one school year for educators with PTS wha are rated unsatisfactory, developed by the
educator and evaluator and subject to the evaluator's final approval with goals specific to
improving the educator's unsatisfactory performance 35.02. In those cases where an
Educator is rated unsatisfactory near the close of a school year, the plan may include

activities during the summer, preceding {prior to} the next school year.

Evaluation: The ongoing process of defining goals and identifying, gathering, and using
information as part of a process to improve professional performance {the "formative
evaluation") and to assess total job effectiveness and make personnel decisions (the

"summative” evaluation)

Evaluator: Any person designated by the superintendent who has primary or supervisory
responsibility for ohservation and evaluation, The superintendent is responsible for ensuring that all
Evaluators have fraining in the principles of supervision and evaluation. Each Educator will have
one primary Evaluator at any one time responsible for determining petformance ratings.

ii.

ii.

Primary Evaluatar shall be the person who determines the Educator's performance
ratings and evaluation and, in collaboration with the Secondary Evaluator, development of
the Educator Plan. The Primary Evaluator should be the huilding Principal. The Primary
Evaluator must conduct at least one walkthrough on teachers who are on a self- directed
growth plan. The Primary Evaluator must do at least one observation of teachers on a
developing educatar plan, directed growth and improvement plan.

Secondary Evaluator shall be the person responsible for supervising the Educator
Plan, supervising the Educater's progress through formative assessments, evaluating the
Educator's progress toward attaining the Educator Plan goals, and making
racommeandations abotut the evaluation ratings to the Primary Evaluator at the end of the
Educater Plan. The Primary Evaluator may serve as the Secondary Evaluator. The
Superintendent may designate any licensed and trained individuals who are regularly
employed on at least a one-half (1/2} time basis hy the Bourne Public Schools, including
Department Heads and/or District Directors, but exciuding all other Unit A Association
hargaining unit members, o serve as Secondary Evaluators.

Teaching Staff Assigned to More Than One Building: Each Educator who Is assigned
to more than one building will be evaiuated by the appropriate administrator assigned by
the superintendent where the individual is assigned most of the time. The ptincipal of
each building in which the Educator serves must review and sign the evaluation, and
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may add written comments, in cases where there is no predominating assignment, the
Superintendent will determine who the Primary Evaluator will be.

iv. Notification: The Educator shall be nofified in writing of their primary Evaluator and
supervising Evaluator, if any, at the outset of each new evaluation cycle. The
Evaiuator(s) may be changed in circumstances of a change in assignment, transfer of
building or other personnel changes,

Evaluation Cycle: A five component process that all Educators follow consisting of (1) Self-
Assessment; (2} Goal-setting, analysis and Educator Plan Development; {3) Implementation of
the Plan; {4) Formative Assessment/Evaluation; (5) Summative Evatuation. )
Experienced Educator: An educator with Professional Status (PTS).

Family: Includes students' parents, legal guardians, foster parants or pimary caregivers.
Formative Assessment: The process used to assess progress towards attaining goals set forth
in Educator plans, performance on standards or both. This process may take place at any time(s)
during the cycle of evaluation, but typically takes place at mid-cycle.

Formative Evaluation: An evaluation conducted at the end of Year 1 for an Educator on a Z-year
Self-Directed Growth plan which is used to arrive at a rating on progress towards attaining the
goals set forth in the Educator Plan, performance on Standards and Indicators of Effective
Teaching Practice, or both,

Goal: A specific, actionabte and measurable area of improvement as sef farth in an Educator's
plan, A goai may pertain to any or alt of the following: Educator practice in relation to
Performance Standards, Educator practice in relation to indicators, or specified improvemaent in
student leaming, growth and achievement. Goals may be developed by individual Educators, by
the Evaluator, or by a team of Educators. Grade level or subject area teams, departments, or

other groups of educators who have the same role can develop team goals.
Measurable: That which can be classified or estimated in relation to a scale, rubtic or standards.

Multiple Measures of Student Learning: Measures must include a combination of

classroom, school and district assessments, student growth percentiles in state assessments,

if state assessments are available, and student ACCESS scores. This definition may be

revised as required by reguiation.

Observation: A data gathering process specifically undertaken pursuant to this agreement that
includes notes and judgments made during one or more classraom or worksite visit(s) of at least
ten minutes in duration by the Evaluator and may inciude examination of artifacts of practice. An
observation shall occur in person. All observations will be done openly and with knowledge of the
Educator. Classroom or worksite observations conducted pursuarnt to this article must result In
feedback fo the Educator using agreed-upon verbal or written protocols. If the association and the
committee agree to include videotaping as a means of coliecting evidence for an cbservation, the
parties will meet ta collaborate on protocol. Normal supervisory responsibilities of department,
building and district administrators will also cause administrators to drop in on classes and other
acfivities in the worksite at various fimes as deemed necessary by the administrater. Such
supervisary activities will only constiftute an observation if the provisions of this article with respect
to observations are fully satisfied and the department, buitding and district administrator is a
supervisor of the teacher being observed.

Parties: The parties to this agreament are the local school commitiee and the employee
crganization that represents the Educators covered by this agreement for purposes of collective
bargaining (BEA).

Performance Rating: Describes the Educator's performance. Thete shall be four performance

ratings:
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i Exemptary: The Educator's performance consistently and significantly exceeds the

requirements of a standard or overall.

ii. Proficient: The Educator's performance fully and consistently meets the requirements
of a standard ar overall.

iii. Needs Improvement: The Educator's performance on a standard or overall is below the
requirements of a standard or overall, but is not considered to be unsatisfactory at this
time. Improvement is hecessary and expected.

iv. Unsatisfactory: The Educator's performance on a standard or overall has not
significantly improved following a rating of needs improvement, or the Educator's
parformance is consistenily below the requirements of a standard or overall and is
considerad inadequate, or both,

w. Performance Standards: Locally developed standards and indicators pursuant to M.G.L. ¢.7138
and consistent with, and/or supplemental 603 CMR 35.00. The parties may agree to limit
standards and indicators to those set forth in 603 CMR 35.03.

x. Professional Teacher Status: PTS is the status granted o an Educator pursuant to M.G.L.
c.71, 41.

y. Educator Impact on Student Learning: A rating of high, moderate or fow based on ttends and
patterns on state assessments and district-determined measures. The parties will negotiate the
pracess for using state and district-determined measures to arrive at an Educator's rating of
impact on student learning, growth and achievement (see Section 2 DD)

z. Rating of Overall Educator Performance: The Educator's overall performance rating is based
on the Evaluator's profassional judgment and examination of evidence of the Educator's
performance against the four Performance Standards and the Educator's attainment of geals set
farth in the Educator Plan, as follows:

i. Standard 1: Curriculum, Planning and Assessment

ii. Standard 2: Teaching All Students

iii. Standard 3: Family and Community Engagement

iv. Standard 4: Professional Culture
v, Aftainment of Professional Practice Goal(s)
vi, Aftainment of Student Learning Goal(s)

aa. Summative Evaluation: An evaluation used to arrive at a rating on each standard, an overalt
rating, and as a basis to make personnel decisions. The summative evaluation includes the
Evaluator's judgments of the Educator's performance against Performance Standards and the
Educator's attainment of goais set forth in the educator's Plan.
bb. Superintendent: The person employed by the school committee pursuant to M.G.L. ¢ 71, 59 and
59A. The superintendent is responsible for the Implementation of 603 CMR 35.00
cc. TFeacher: An Educator employed in a position requiring a certificate or license described in 603
CMR 7.04 (3) (a, band d) and in the area of vacational education as provided in 603 CMR 4.00.
teachers may include for example, classroom teachers, librarians, guidance counselors or school
nurses.
dd. District Determined Measures, a.k.a., Locally Determined Measures as Determined by
Trends in Student Learning
i District Determined Measures are defined as follows: Measures of student learning, growth, and
achievement related to the Massachusetts Curriculum Frameworks and other relevant frameworks that

are comparable across grades or subjects district-wide
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and show growth over time.

ii.

For Classroom Teachers: These measures must include, in addition to MA State
Mandated Assessment (or its equivalent) and AGCESS (which must be used as
one measure in specified grades and courses in accordance with 603 CMR 35):

1. MA State Mandated Assessment Allemative Assessment may be included at
the discretion of the teacher

2. A minimum of one additional DDM to measure the impact on student leaming
for all teachers at that grada [evel.

3. Classroom teachers who DO NOT receive growth data from state assessments
or its equivalent are required to select a minimum of two DDMs fo measure the
impact on student learning of all teachers at that grade level or discipline district
wide

For Caseload Educators: These educators will select two DDMs annually in each
licensure area across grade span. The measure so selected for a Iicensljre area shall be
used to measure the impact on student learning of all caseload educators assigned to
work under that licensure. (counselors, school psychaologists, librarians, nurses,
therapists, social workers) these could include:

1. Attendance and tardiness rates

Graduation and promotion rates

Bullying and harassment rates

Frequency of parent/teacher/student interactions

Media center access and usage data

Access to researched based alternative learning opportunities (online, college,
matricutation, virtual, etc.)

7. informing parents, teachers, students of resource availability

8. Maximization of student use and resources

9. Assessing and mestings needs of specific student populations

10. Connections and relationships with outside agencies

District Determined Measures will be submitted annually o the Superintendent or
their designee no later than October 1, District Determined Measures must include

oo kW

administration protocols and student growth criteria.

se. Rubric: A scoring tool that describes characteristics of practice or artifacts at different leveis of
performance. The rubrics for Standards and Indicators of Effective Teaching Practice are used to
rate Educators on Performance Standards, these rubrics consist of.

if.

i

iv.

Standards: Describes broad categories of professionat practice, including those required
in 603 CMR 35.03.

indicators: Describes aspects of each standard, including those raquired in 603

CMR 35.03.

Eiements: Defines the individuat components under each indicator,
Descriptors: Describes practice at four levels of performance for each element.

Salf Assessment: includes- (a) an analysis of evidence of student learning, growth and
achlevement for students under the educator's responsibifity. (b) An assessment of practice
against each of the four Performance Standards of effective practice using the district's rubrics.
{c) Proposed goals to pursus: {1st) At least one goal directly related to improving the educator's
own professional practice. (2nd} At least one goal directed related to improving student learning.
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3.

Evidence Used in Evaluation: The following categories of evidence shall be used in evaluating
each Educator:
a. Mulliple measures of student learning, growth and achievemeant, which shail inciude:

I. Measures of student progress on classroom assessments that are aligned with the
Massachusetts Curriculum Frameworks or other relevant frameworks and are
comparable within grades or subjects in a school;

if. At least two district-determined measures of student learning related to the
Massachusetts Curriculum frameworks or ather relevant framewarks that are comparable
across grades and/or subjects district-wide. These measures may include: portfolios,
appraved comrnercial assessments, and capstone projects. One such measure shall be
the MCAS Student Growth Percentile (SGP) or Massachusetts English Proficiency

assessment gain scores, if applicable, in which case at least two years of data is required.

ifi. Measures of student progress and/or achievement toward student learning goals
between the Educator and Evaluatar for the school year or some other period of time
established in the Educator Plan.

iv. For Educators whose primary role is not as a classroom teacher, the appropriate
measures of the Educator's contribution to student learning, growth, and achievement
set by the district as bargained by the parties should be based on the Educator's role
and responsibility.

b. Judgmenis based on observations and artifacts of practice including:
i. Unannounced observations of any duration but not less than 10 minutes.
ii. Announced observation(s) for non-PTS Educator's in their first year of practice in a
school, Educators on Improvement Plans, and as determined by the Evaluator.
iii. Examination of Educator work products.
iv. Examination of student work samples
¢. Evidence relevant to one or more Performance Standards, including but not limited to:
i Evidence compiled and presented by the Educator, including:

a. Evidence of fulfillment of professional responsibilities and growtn,
such as seif-assassments, paer collaboration, professional
development linked to goals in the Educator plans. contributions to
the school community and professional culture;

b. Evidence of active oufreach to and engagement with families.

it, Evidence of progress towards professional practice goal(s).

iii. Evidence of progress foward student leaming outcomes goai(s).

iv. Any other relevant evidence from any source that the Evaluator shares with the
Educator

d. The educator shall establish an age appropriate method for seeking student feedback prior fo the
end of the current educatar plan. The educater will inform students that identifying themselves on
the student feedback form is optional. The educator will provide a summary of the student
feedback, the mechanism utilized, and explain how the feedback has informed his/her self-
assessment and goal setting.

i. Possible feedback tools may include but are not limited to the following:
1. DESE Model Surveys
2. Exit tickets {mid year-end of year)
3. Round table discussions
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4,

5.

6.

Letters fo teachers
pre/post surveys
Focused conversations
1:1 interviews

e

Journais
9. Portfolios

Evaluation Cycle: Training

a.

Prior to the implementation of the new evaluation process contained in this article, districts shall
arrange training for all Educators, principals, and other evaluators that outlines the components of
the new evaluation process and provides an explanation of the evaluation cycle. The district
thraugh the superintendent shall determine the type and quality of training based on guidance
provided by DESE.

By Novemnber 1st of the first year of this agreement, ail Educators shall complete a professional
learning activity about self-assessment and goal-setting satisfactory to the superintendent or
principal. Any Educater hired after the November 1st date, and who has not previously completed
such an activity, shall complete such a professional learning acfivity about self- assessment and
goal-setting within three manths of the date of hire. The district through the superintendent shall
determine the type and quality of the learning activity based on guidance provided by DESE, The
superintendent will work with the Association to determine the most effective means of providing

this training.

Evaluation Cycle: Annual Orientation:
a. At the start of each school year, the superintendent, principal or designee shall conduct a

meeting for Educators and Evaluators focused substantially on educator evaluation. The
superintendent, principal, or designee shall:
i Provide an overview of the evaluation process, including goal setting and the educator
plan.
ii. Provide ail educators with directions for ohtalning a copy of the forms used by the
district. These may be electronically provided.
§it.  The facully meeting may be digitally recorded to facilitate orientation of educators hired
after the baginning of the school year, provided that an announcement is made at the
beginning of the meeting that it is being recorded and no one objects.

Evaluation Cycle: Self-Assessment;

d.

b,

Completing the Assessment:
k. The evaluation cycie begins with the Educator compieting and submitting to the

Primary andfor Supervisory Evaluator a self-assessment by October 1st or within four
weeks of the start of their employment at the schoal.

fi. The Self-Assessment includes: (a) an analysis of evidence of student learning, growth
and achievement for students under the educator's responsibility. {b) An assessment of
practice against each of the four Performance Standards of effective practice using the
district's rubrios. (¢) Proposed goals to pursue: (1sf) At least one goal directly related to
improving the educator's own professional practice. {2nd) At least one goal directed
related ta improving student leaming.

Proposing the goals;

i. Educators must consider goals for grade-level, subject area, depariment teams, or
other groups of Educators who share responsibility for student learning and results,
except as provided in i) below. Educators may meet with teams to consider
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establishing team goals. Evaluators may participate in such meetings.

i1 For Educators in their first year of practice, the Evaluator or their designee will meet with
the educator by October 1st {or within four weeks of the Educator's first day of
employment if the Educator begins employment after September 15th) to assist the
Educator in completing the self-assessment and drafting the professional practice and
student learning goals which must include induction and mentoring activities,

Hi. Unless the Evaluator indicates that an Educator in their second ar third years of
practice should continue to address induction and mentoring goals pursuant fo 603
CMR 7.12, the Educator may address shared grade level or subject area team goals.

iv. For Educators withh PTS and ratings of proficient or exemplary, the goals may be team
goals. In addition, these educators may include individual professional practice goals that
address enhancing skills that enable the Educator to share proficient practices with
colleagues or develop leadership skills.

V. For Educators with PTS and ratings of needs improvement or unsatisfactery, the
professional practice goal(s) must address specific standards and indicators identified
for improvement, In addition, the goals may address shared grade fevel or subject area
team goals.

7. Evaluation Cycle: Goal Setting and Development of the Educator Plan,

a.

Every Educator has an Educator Plan that includes, but is not limited to, one goat related to the
improvement of practice; one goal related to the improvement of student ieamning. The plan also
outlines acticns the Educator must take to attain the goals established in the Plan and benchmarks
to assess progress. Goals may be developed by individual Educators, collaboratively with the
Evaluator, or by teams, departments, or groups of Educators who have the simifar roles and/or
respensibifities. However, the Evaluator retains final authority over goals to be included in an
Educator Plan. See Section 15-19 for more on educator Plans.

To determine the goals to be included in the educator Plan, the Evaluator reviews the goals the
educator has proposed in the Self-Assessment, using the goals the Educator has proposed in the
Self-Assessment using evidence of Educator performance and impact on student learning, growth
and achievement based on the Educator's self-assessment and other sources that Evaluator
sharas with the educator. The process for determining the Educator's impact on student learning,
growth and achievement will be determined after the ESE issues guidance on this matter. (see
#22 helow)

Educator Plan Development Meetings shall be conducted as follows:

i. Educators in the same school may meet with the Evaluator in teams and/or individually at
the end of the previous evaluation cycle or by Qctoher 15th of the next academic year to
develap their Educator Plan. Educators shall not be expected to meet during the summer
hiatus.

ii. For those Educators new to the school, the meeting with the Evaluator to establish the
Educatar Plan must occur by October 15th or within six weeks of the start of their
assignment in the school.

fil. The Evaluator shall meet individually with the Educators with PTS and ratings of needs
improvement or unsatisfactory to develop professional practice goal(s) that must
address specific standards and indicators identified for improvements. In addition, the
goals may address shared grade level or subject matter goals.

d. The Evaluator compietes the Educator Plan by November 1st. The Educator shall sign the

Educator Plan within five (B) school days of its receipt and may include a written response. The
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Educator's signature indicates that the Educator received the plan in a timely fashion. The
signature does not indicate agreement or disagreement with its contents. The Evaluator retains
final authority over the content of the Educator's Plan.

8. Evaluation Cycle: Observation of Practice and examination of Artifacts-Educators without PTS:

a. In the first year of practice or first year assigned to a school:
i. The Educator shall have at least one (1) announced observation during the school year
using the protocol described in section 118, below.

Ii. The Educator shall have at least two (2) unannounced observations during the school
year,

b. In their second years of practice or second and third years as a non-PTS Educator in the school:
i The Educator shall have at least fwo (2) unannounced observations during the school
year.

9. Evaluation Cycle: Observation of Practice and examination of Artifacts- Educators with PTS:

a. The Educator whose overall rating is proficient or exemplary must have at least one (1)
unannounced observation during the evaluation cycle.

b. The Educatar whose overall rating is needs improvement must be observed accerding fo the
Directed Growth Plan during

¢.  The Educator whose overall rating is unsatisfactory must be observed according to the
fmprovement Plan which must include both unannounced and announced observafion. The
number and frequency of the ohservation shalt be determined by the Evaluator, but in no case,
for improvement plans of one year, shall there be fewer than one announced and four
unannounced observations. For Impravement Plans of six months or fewer, there must be no
fewer than one announced and two unannounced observations.

10. Observations: The Evaluator's first observation of the Educator should take place by November 15th.
Observations requlred by the Educator Plan should be completed by May 15th.The Evaluator may conduct
additional observations afier this date. The Evaluator is not required nor expected to review all indicators in
a rubric during an observation.

a. Unannounced Observations:
i Unanhounced observations may be in the form of partial or full period classroom
visitations but not less than 10 minutes.
ii. The Educator will be provided with at least brief written feedback from the Evaluator
within 5-7 school days of the observation. The written feedback shall be delivered to the
Educatar in person or placed in the Educator's matlbox.

iii, Any observation or serles of observations resuiting in one or more standards judged to
be unsatisfactory or needs improvement for the first time must be followed by at least one
ohservation of at least 30 minutes in duration within 30 schoal days.

b. Announced Observations
i Adl non-PTS educatars in their first year in the school, PTS Educators on Improvement
Plans and other educators at the discretion of the evaluator shall have at least one
Announced Observation:
1. The Evaluator shall select the date and time of the lesson or activity to be
observed and discuss with the Educator any specific goal(s) for the observation.
2. Within 5 school days of the scheduled observation, in lieu of a mesting, the
Educator may inform the Evaluator in writing of the nature of the lesson, the
student population served, and any other informaticn that will assist the
Evaluator to assess performance.,
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3. {1st) The Educator shall provide the Evaluator a draft of the lesson, student
conference, IEP plan or activity. If the actual plan is different, the Educator will
provide the Evaluator with a copy prior to the observation.

4. {2nd} The Educator will be notified as soon as possible if the Evaluator will not
be able to attend the scheduled observation. The observation will be
rescheduled with the Educator as scon as reasonably practicable.

5. Within five (5) school days of ohservation, the evaluator and Educator shall
meet for a post-observation conference. This timeframe may be extended due
to unavailabifity on the part of either the Evaluator or the Educator, but shall be
rescheduled within 24 hours, if possible.

6. The Evaluator shall provide the Educator with written feedback within five (5)
school days of the post-observation conference. for any standard where the
Educators practice was found to be unsatisfactary or needs improvement, the
feadback must:

a, (1st) Describe the basis of the Evaluator's judgment.

b. {2nd) Describe actions the sducator should take to  improve their
performance,

e.  {3rd) Identify support and/or resources the Educator may use in
his/her improvement.

d. (4th) State that the Educator is respansible for addressing the need for
improvemeant,

11. Evaluation Cycle: Formative Assessment

a.

A specific purpose for evaluation is to promote student [earning, growth and achievement by
providing Educators with feedback for improvement. Evaluatars are expected to make frequent
unannaunced visits to classrooms. Evaluators are expected to give targeted constructive
feadback to Educators based on their observations of practice, examination of artifacts, and
analysis of multiple measures of student learning, growth and achievement in relation to
Standards and Indicators of Effective Teaching Practice,

Formative assessment may be ongoing throughout the evaluation cycle but typically takes place
mid-cycle when the Formative Assessment report is completed. For an Educator on a two-year
Self-Directed Growth Plan, the mid-cycle Formative Assessment report is replaced by the
Formative Evaluation report at the end of year one. (See section 13 below).

The Farmative Assessment report provides written feedback to the Educator about their progress
towards attaining the goals set forth in the Educator Plan, performance an Performance Standards
and overall, or both.

Na lass than two weeks before the due date for the Formative Assessment report, which due
date shall be established by the Evaluator with written notice to the Educator, the Educator shall
provide to the Evaluator evidence of family outreach and engagement, fuffillment of professional
responsibility and growth, and progress on attaining professional practice and student learning
goals. The Educator may provide fo the evaluator additional evidence of the educator's
performances against the four Performance Standards.

Upon request of either the Evaluator or the Educator, the Evaluator and the Educator will meet
either before or after completion of the Formative Assessment Report. The evaluator and the
Non-PTS Educator will mest either before and/or after completion of the Formative Assessment
Report.

The Evaluator shali complete the Formative Assessment report and provide a copy to the
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Educator, All Formative assessment reporis must be signed by the Evaluator and delivered face
to face or to the Educator's school mailbox

The Educator may reply In writing to the Formative Assessment report within five (5) schoal days
of receiving the report. )

The Educator shall sign the Formative Assessment report within five (5) school days of receiving
the report. The slgnature indicates that the Educator received the Formative Assessment report in
a timely fashion, The signature does not indicate agreement or disagreement with its contents.
As a result of the Formative Assessment report, the Evaluator may change the aclivities in the
Educator Plan.

The Educator's performance rating for this report shall be assumed to be the same as the
previous summative evaluation unless evidence demanstrates a significant change in
performance, in which case the Evaluator may place the educator on a different Educator Plan
appropriate to the new rating.

12. Evaluation Cycle: Formative Evaluation for Two Year Self-Directed Plans Oniy:

a.

Educators on two-year Self-Directed Plans receive a Formative Evaluation report no later than
June 10th of the first vear of the two-year cycle. The Educator's performance rating for that year
shall be assumed to be the same as the previous summative rating unless evidence demonstrates
a significant change in performance in which case the rating on the performance standards may
change, and the Evaluator may place the Educator on a different Educator plan, appropriate to the
new rating.

The Formative Evaluation report provides written feedback and rafings to the educator about

their progress towards attaining the goats set forth In the Educator Plan, performance on each
performance standard and overall, or both.

No less than two weeks before the due date for the Formative Evaluation report, which due date
shalt be collaberatively agreed upon by the Educator and the Evaluator, the Educator shall provide
the Evaluator evidence of family outreach and engagement, fulfillment of professional
responsibility and growth, and progress on attaining professional practice and student learning
goals. The educator may also provide to the Evaluator additicnal evidence of the educator's
performance against the four Perfarmance Standards

The Evaluator shall complete the Formative Evaluation report and provide a copy to the

Educator. All Forrative Evaluation reports must be signed by the Evaluator and delivered face to
face.

Upon the request of either the Evaluator or the Educator, the Evaluator and the educator wil

meet either before and/or after compietion of the Farmative Evaluation Report.

The Educaior may reply in writing to the Formative Evaluation report within seven (7) school

days of receiving the report. The Educator's reply shall be attached to the report.

The Educater shall sign the Formative Evaluation report within seven (7) school days of receiving
the report. The signature indicates that the Educator received the report in a timely fashion. The
signature does not indicate agreement or disagreement with its contents.

As a resuit of the Farmative Evaluation report, the Evaluator may change the activities in the
Educator Plan.

The educator's performance rating for that year shall be assumed to be the same as the previous
summative rating unless evidence demonstrates a significant change in performance in which the
Evaluator may place the Educator on a different Educator Plan, appropriate to the new rating.

13. Evaluation Cycle: Summative Evaluation:

a.

The evaluation cycie concludes with a summative evaluation report. For Educators on a one to
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two-year Educator Plan, the summative report must be written and provided to the educator by May
15th.

The evaluator determines a rating on each standard and an overall rating based on the
Evaluator's professional judgment, an examination of evidence against the Performance
Standards and evidence of the attainment of the educator Plan goals.

The professional judgment of the primary evaluator shall determine the overall summative rating
that the Educator receives.

For an educator whose overall parformance rating is exemplary or proficiant and whose impact
on student learning is low, the evaluator's supervisor shall discuss and review the rating with the
evaluator and the supervisor shall confirm or revise the educator's rating.

The summative evaluation rating must be based on evidence from multiple categories of
evidence. MCAS Growth scores shall not be the sole basis for a summative evaluation rating.
To be rated proficient overall, the Educator shall, at a minimum, have been rated proficient on
the Curriculum, Planning and Assessment and the Teaching All Students Standards.

No less than four weeks before the due date for the Summative Evaluation report, which due date
shall be established by the Evaluator with written notice provided to the Educator, the Educator will
provide to the Evaluator evidence of family outreach and engagement, fuffillment of professional
responsibility and growth, and progress on attaining professional practice and student leaming
goals. The Educator may also provide to the evajuator additional evidence of the educators
performance against the four Performance Standards.

The Summative Evaluation report should recognize areas of strength as well as identify
recommendations for professional growth.

The Evaluator shall deliver a signed copy of the Summative Evaluation report to the Educator
face-to-face or to the Educator's school mailbox no later than May 15th.

The Evaluator shall meet with the Educator rated proficient or exemplary to discuss the
summative evaiuation, if either the Educator or the Evaluater requests such meeting. The
meaeting shall occur by June 10th.

Upon mutual agreement, the Educator and the Evaluator may develop the Self-Directed growth
Pian for the following two years during the meeting on the Summative Evaluation report.

The Educator shall sign the final Summative Evaluation report by June 15th. The signature
indicates that the Educator received the Summative Evaluation report in a timely fashion. The
sighature does not indicate agreement or disagreement with its contents.

The Educatar shall have the right to respond in writing to the summative evatuation which shalt
become part of the final Summative Evaluation report.

A copy of the signed final Summative Evaluation report shall be filed in the Educator's personnel
file.

14. Educator Plans-Generai;

d.

Educator Plans shall be designed to pravide Educators with feedback for improvement,
professional growth, and leadership, and to ensure Educator effactiveness and overall system
accountability. The plan must be aligned to the standards and indicators and be consistent with
district and school goals.

b. The Educator Plan shall include:

i At least one goat related to improvement of practice tied to one or more Performance
Standards.

ii. At least one goal for improvemeant of leaming, growth and achiavement of the students
under the Educator's responsibility.
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C.

ifi. An outline of actions the Educator must take to attain the goais and benchmarks to

assess progress. Actions must include specified professional means of obtalning the
goals, as well as other support that may be suggested by the Evaluator or provided by
the school or district, Exampies may include but are not fimited to coursework, self-
study, action research, curriculum development, study groups with peers, and
implementing new programs.

It is the educator's responsibifity to attain the goals in the Plan and to participate Ini any training

and professional development provided through the state, district or other providers in accordance

with the Educator Plan,

15. Educator Plans: Developing Educator Plan:

a. The Developing Educator pian is for all Educators without PTS, and, at the discretion of the

Evaluator, Educators with PTS in new assignments.

b. The Educator shall be evaluated at least annually.
16. Educator Plans: Self-Directed Growth Plan:

a.

A Two-year Self-Directed Growth Plan is for those Educators with PTS who have an overall rafing
of proficient or exemplary, and after 2013-2014, and whose impact on student ieaming is
moderate or high. A formative evaluation report is completed at the end of year 1 and a
summative evaluation report at the end of year 2.

A One-year Self-Directed Growth Plan is for those Educatars with PTS who have an overall rating
of proficient or exemplary, and after 2013-2014, and whose impact on student learning is low. In
this case, the Evaluator and Educator shall analyze the discrepancy between the summative
evaluation rating and the rafing for impact on student learning to seek to determine the cause(s) of
the discrepancy.

17. Educator Plans: Directed Growth Plan:

a.

A Directed Growth Plan is for those Educators with PTS whose overall rating is needs
improvement.

The goals in the Plan must address areas identified as needing improvement as determined by
the Evaluator.

The Evaluator shall complete a summative evaluation for the educator at the end of the period
determined by the Plan, but at least annually, and in no case later than June 10th.

For an Educator on a Directed Growth Plan whose overall performance rating is at least
proficient, the Evaluator will place the Educator on a Self-Directed Growth Plan for the next
Evaluation Cycle.

For an Edueator on a Directed growth Plan whose overall performance rating is not at least
proficient, the Evaluator will rate the educator as unsatisfactory and will place the Educator on an
Improvement Plan for the next Evaluation Cycle.

18. Educator Plans: Improvement Plan

a.

An kmprovement Plan is for those Educators with PTS whose overall rating is unsatisfactory.

b. The parties agree that in order to provide students with the best instruction, it may be necessary

C.

from time to time to place an educator whose practice has been rated as unsatisfactory on an
Improvement Plan for a realistic time perlod sufficlent te achieve the goals outlined in the
tmprovement Plan, but no fewer than 30 school days and no more than one school year. In the
case of an educator receiving a rating of unsafisfactory near the close of one school year, the
Improvement Plan may include activities that occur during the summer before the next school year
begins.

The Evaluator must complete a summative evaluation for the FEducator at the end of the perlod
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determined by the Evaluator for the Plan.

d. An Educator on an Improvement Plan shall be assigned an Evaluator who is responsible for
providing the Educator with guidance and assistance in accessing the resources and professional
development outlined in the Improvement Plan. The Primary Evaluator may be the Supervising
Evaluator.

e. The Improvement Plan shail define the prablem(s) of practice identified through the observations
and evaluation and detail the improvement goals to be met, the activities the Educator must take
to improve and the assistance to be provided to the Educator by the district.

f. The Improvement Flan Process shall include:

i. Within ten (10) school days of notification to the Educator that the Educator is being
placed on an Improvement Plan, the Evaluator shall scheduie a mesting with the
Educator to discuss the Improvement Plan. The Evaluator will develop the Improvement
Plan, which will include the provision of specific assistance to the Educator.

i, The Educator may request that a representative of the Bourne Educators’ Association
attend the meeting{s). Upon the Educator's request, a representative of the Association
shall attend the mesting.

iii. if the Educator consents, the Employes Organization/ Association will be informed that
an Educator has been placed on an Improvement Plan.

g. The Improvement Plan shall:

i. Define the improvement goals directly related to the performance standard(s),
indicator(s), element(s) and/or student learning outcomes that must ba improved;

ii. Describe the activities and work products the Educator must complete as a means of
improving performance;

. Describe the assistance that the district will make available to the Educator;

iv. Articufate the measurable outcomes that will be accepted as evidence of improvement;

V. Detail the timeline for completion of each compaonent of the Plan, including at a
minimum a mid-cycle formative assessment report of the relevant standard(s) and
indicator(s};

vi. Identify the individuals assigned to assist the educator which must include minimally the

Supenvising Evaluator and include the sighatures of the Educator and Supervising
Evaluataor.
h. A copy of the signed Plan shall be provided to the Educator. The Educator's sighature indicates
that the Educator received the Improvement Plan in a timely fashion. The sighature dees not indicats
agreement or disagreement with its contents.
i. Decision on the Educator's status at the conclusion of the Improvement Plan;
i. All determinations below must be made no later than June 1. One of three decisions
must be made at the conclusion of the Improvement Plan;

ii. If the Evaluator determines that the educator has improved their practice to the level
of proficiency, the Educator will be placed on a Self-Directed Growth Plan.
i, In those cases where the Educator was placed on an Improvement Plan as a result of

thelr summative rating at the end of their Directed Growth Plan, if the Evaluator
determines that the educator is making substantial progress toward proficiency, the
Evaluator shall place the Educator on a Directed Growth Plan.

iv. in those cases where the Educator was placed on an Improvement Plan as a result of
their Summative rating at the end of their Directed Growth Plan, if the Evaluator
determines that the Educator is not making substantial pregress and towards
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19.

20,

21,

22,

23.

proficiency, and remains at an unsatisfactory leve), the Evaluator shall recommend to
the Superintendent that the Educafor be dismissed.

j.  Ifthe Evaluator determines that the Educator's practice remains at the level of unsatisfactory,
the Evaluator shall recommend to the Superintendent that the Educator be dismissed.

Career Advancement:

a. In order to attain Professional Teacher Status, the Educator should achieve ratings of proficient or
exemplary on each Performance Standard and overall, A principal considering making an
employment decisian that would lead to PTS for any Educator who has not been rated proflclent
or exempiary on each performance standard and overall on the most recent evaluation shall
confer with the Superintendent by May 1. The principal's decision is subject to review and
approval by the Supsrintendent.

h. In order to apply for a teacher leader position, the Educator must have had a Summative
Evaluation performance rating of proficlent or exemplary for at least the previous two years.

¢. FEducators with PTS whose summative performance vating is exemplary and, after 2013-2014
whose impact on student learning is rated moderate or high, shall be recognized and rewarded
with leadership roles, promotions, additional compensation, public commendation or other
acknowledgment as determined through the collective bargaining where applicable.

Rating Impact on Student Learning Growth: ESE will provide mode! contract fanguage and guidance on
rating educator impact on student laarning growth based on state and district-determined measures of
student learning by July 15, 2012. Upon receiving this mode} contract language and guidance, the parties
agree o bargain with respect o this matter.

Using Student Feedback in Educator Evaluation: ESE will provide model contract language, direction
and guidance on using student feedback in Educator Evaluation by June 30, 2013. Upon receiving this
modet contract language, direction and guidance, the parties agree to bargain with respect to this matter.
Using Staff Feedback in Educator Evaluation: ESE will provide mode! contract language, direction
and guidance on using staff feedback in Educator Evaluation by June 30, 2013. Upon receiving this
model contract language, direction and guidance, the parties agree to bargain with respect to this

matter.

Transition from Existing Evaluation System:

a. The parties agree that to address the workload issues of Evaluators, during the first evaluation
cycle under this Agreement in every schoo! or department, the names of the Educators who are
being placed on Self-Directed Growth Plans shall be literally or figuratively "put into a hat". The
first fifty (50) percent drawn shall be on a one-year Self-Directed Growth Plan and the second fifty
{50} percent shall be on a two-year Plan,

b. The parties shall agree on a process for identifying the Educator Plan that each Educator will be
piaced on during the Educator's first year being evaluated under the new procedures, providing that
Educators who have received ratings of unsatisfactory or its equivalent in the prior year will be
placed on Self-Directed Growth or Improvement Plans at the sole discretion of the Superintendent.

¢. The pariles agree that to address the workload issues of Evaluators, during the first evaluation
cycle under this Agreament in every school or department, the hames of the Educators who are
belng placed on Self-Directed Growth Plans shall be literally or figuratively "put into a hat". The first
fifty (50) percent drawn shall be on a one-year Self-Directed Growth Plan and the second fifty {SO)
percent shall be on a two-year Plan.

d. The existing evaluation system will remain in effect until provisions set forth in this Article are
implemented. The relevant timeframe for adopting and implementing new systems is set forth in 603
CMR 35.11 {1).
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24. General Provisions:

a.
b.

Only those who are licensed may serve as evaluators of Educators.

Evaluators shall not make negative comments about the Educator's performance, or comments of
a hegative evaluative nature, in the presence of students, parents or other staff, except in the
unusual circumstances where the evaluator concludes that they must immediately and directly
intervene. Nothing in this paragraph is intended to limit an administrator's ability to investigate a
complaint, cr secure assistance to support an Educator.

The Superintendent shall ensure that Evaluators have initial and ongoing training in supervision
and evaluation, including the regulations and standards and indicators of effective teaching
practice promulgated by DESE {35.03), and the evaluation Standards and Procedures established
in the Agreement.

Should there be a serious disagreement between the Educator and the Evaluator regarding an
overall summative performance rating of unsatisfactory, the Educator may meet with the
Evaluator's supervisor to discuss the disagreement. Should the Educator request such a meeting,
the Evaluator's supervisor must meet with the Educator. The Evaluator may attend any such
meeting at the discretion of the superintendent with the concurrence of the Educator.

The parties recognize that both Educators and Evaluators may on occasion need some flexibility
in order to achieve the purpases of this evaluation agreement, With that in mind, the parties agree
to the following:

i During any school year, if either the Evaluator or the Educator feeis that an observation
should be repeated on another occasion for any reason, ihe observation, whether
announced or unannounced, shall he deemed void for evaluative purposaes, and shall not be
cansidered in any way as part of the evaluative process. The Evaluater and/or the Educator
may each void one such observation during each school year. For NPTS teachers, this
pravision may only be used onhce during their first chservation in their first year of
employment.

ii. During any school year, If either the Evaluator or the Educator is unable to meet a time
limit set forth herein for any reasocn, they will be automatically allowed a 14~ calendar
day extension of the time limit without said extension being deemed a viofation of their
obligations as forth herein. The Educator may take advantage of one such extension
during each schocl year, and the Evaluator may take advantage of one such extension
with respect to each teacher whom they are evaluating during each school year.

Violations of the evaluation procedures set forth in the abave article are subject to the grievance
and arbitration provisions of this Agreement. The Evaluators' judgements, determinations,
ratings, and/or the sufficiency of the basis therefore shall not be subject to grievance and
arbitration under this Agreement.
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APPENDIX G

BOURNE PUBLIC SCHOOLS
HIRING RECOMMENDATION
School: Date:
Position: License Required: Yes _ No

Position Type: Unit:

Last Name:

FTE: LTS Duration: #of hours___

First Name: MI:

Previous position;

Granted Professional Teacher Status:

Licensure data: area(s)

____ New Position ____Replacement . N/A
Employee replaced:

CBA Placement: Step: Lane: __
Starting Date:

Posting Date:
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