§ é SCHOOL BOARD Regular Meeting
Monday, October 23, 2023

6:00 PM
EDEN PRAIRIE SCHOOLS

Inspiring each student every day

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. Convene: 6:00 PM (Roll Call)
Call to Order: Steve Bartz, Aaron Casper, Debjyoti "DD" Dwivedy, Abby Libsack, Kim Ross, Charles "CJ" Strehl, Dennis
Stubbs

2. Pledge of Allegiance

3. Agenda Review and Approval: (Action)

Approval of the agenda for the Monday, October 23, 2023, meeting of the School Board of Independent School District
272, Eden Prairie Schools.

Motion Seconded

4. Approval of Previous Minutes: (Action)
Approval of the UNOFFICIAL Minutes of the School Board Regular Business Meetings on September 25, 2023, and the
Workshop notes on October 9, 2023.

Motion Seconded
A.9/25/23 School Board Minutes 5
B. 10/09/23 School Board Workshop Notes 9

5. Spotlight on Success: 6:05 PM (Information)
A. Forest Hills Elementary - Building Thinking Classrooms
B. FEPS (Foundation for EP Schools)
6. Public Comment: 6:30 PM (Information)
7. Announcements: 6:40 PM (Information)
8. Board Work: 6:45PM  (Action)
A. Decision Preparation
B. Required Board Action (Action)
C. Policy Monitoring

1) Ends 1.1 through 1.6 Evidence (FY 2022-23)  (Action) Overview Presentation Uploaded 10
Eden Prairie public schools exist so that each student obtains an outstanding education that prepares them for
their next stage of life in a manner that justifies the resources expended.

a. Ends Policy 1.1 - Each student graduates and is academically prepared to progress to 38
multiple opportunities after high school.

Evidence Motion Seconded

b. Ends Policy 1.2 - Each student is reading at grade level by the end of third grade. 52
Evidence Motion Seconded

c. Ends Policy 1.3 - Each student achieves individual growth expectations and proficiency ol

annually in, but not limited to, Language Arts, Math and Science.
Evidence Motion Seconded




d. Ends Policy 1.4 - Each student receives a broad-based education that exceeds
the Minnesota State Graduation Requirements
Evidence Motion Seconded

e. Ends Policy 1.5 - Each student has the 21st century skills needed to succeed in the global
economy.
Evidence Motion Seconded

f. Ends Policy 1.6 - Each student demonstrates the knowledge that citizens and residents of
the United States need to contribute positively to society.
Evidence Motion Seconded

2) Executive Limitations (EL's) (Action)

a. EL 2.4 - Treatment of Staff - The Superintendent shall not cause or allow a work
environment that is unsafe, unwelcoming, inequitable, disrespectful, unclear or that
otherwise inhibits effective staff performance. (Action)

Ol Motion Seconded
Evidence Motion Seconded

(1) EL 2.4.1 The Superintendent shall not: Allow staff to work without a written job description.
Ol Motion Seconded
Evidence Motion Seconded

(2) EL 2.4.2 - The Superintendent shall not: Operate without accessible, clearly-written personnel

policies.
Ol Motion Seconded
Evidence Motion Seconded

(3) EL 2.4.3 - The Superintendent shall not: Operate without a reasonable, formal evaluation policy for

all staff.
Ol Motion Seconded
Evidence Motion Seconded

(4) EL 2.4.4 - The Superintendent shall not: Allow staff to be unprepared to deal with emergency

situations.
Ol Motion Seconded
Evidence Motion Seconded

(5) EL 2.4.5 - The Superintendent shall not: Operate without policies and procedures which prevent
conflict of interest.

Ol Motion Seconded
Evidence Motion Seconded

b. EL 2.8 - Compensation and Benefits - With respect to employment, compensation, and
benefits to employees, consultants, and contract workers, the Superintendent shall not cause
or allow jeopardy to financial integrity or to publicimage. (Action)

Ol Motion Seconded
Evidence Motion Seconded

(1) EL 2.8.1 - The Superintendent shall not: Promise or imply permanent or guaranteed employment.
Ol Motion Seconded
Evidence Motion Seconded

(2) EL 2.8.2 - The Superintendent shall not: Establish current compensation and benefits that deviate
materially from the geographical or professional market for the skills employed. Further,
compensation and benefits must not deviate from School Board-established parameters.

Ol Motion Seconded
Evidence Motion Seconded

3) Governance Process (GP's)  (Action)



a. GP 4.0 - Global Governance Commitment: The purpose of the School Board on behalf of
owners, defined as Eden Prairie taxpayers and residents, is to ensure that the Eden Prairie
Public School district:

Motion Seconded Board is/is not compliant.

b. 4.1 - Governing Style: The School Board will govern lawfully, observing the principles of the
Policy Governance model, with an emphasis on (a) outward vision rather than an internal
preoccupation, (b) encouragement of diversity in viewpoints, (c) strategic leadership more
than administrative detail, (d) clear distinction of School Board and Superintendent roles, (e)
collective rather than individual decisions, and (f) the future rather than the past.

Motion Seconded Board is/is not compliant.

c. GP 4.2 - School Board Job Product: Specific job outputs of the School Board, as an informed
agent of the owners, are those that assure appropriate district performance. Accordingly, the
School Board has direct responsibility to:

Motion Seconded Board is/is not compliant.

d. GP 4.3 - Annual Work Plan: The School Board will follow an annual work plan that
schedules time to a) maintain purposeful and ongoing linkage with owners, b) review and
refine its Ends policies c) review and refine its Executive Limitations policies, d) monitor all
written policies and e) continually improve School Board performance through School Board
development and education.

Motion Seconded Board is/is not compliant.

e. GP 4.9 - Governance Investment: Because poor governance costs more than learning to
govern well, the School Board will invest in its governance capacity.
Motion Seconded Board is/is not compliant.

D. Record of Board Self-Evaluation (Action)

1) 2022-23 Record of Board Policy Monitoring - Board Management Delegation Policies (BMD's) &
Governance Policies (GP's) (Action)
Motion Seconded

2) 2022-23 Record of Board Policy Monitoring - Executive Limitations (EL's) (Action)
Motion Seconded

3) 2022-23 Record of Board Policy Monitoring - Ends 1.1 - 1.6 (No Updates)

9. Superintendent Consent Agenda: 8:15PM  (Action)
Management items the Board would not act upon in Policy Governance, but require Board approval from outside entities.
Motion Seconded

A. Monthly Reports
1) Resolution of Acceptance of Donations
2) Human Resources Report
3) Business Services Reports
a. Board Business
b. Financial Report - Monthly Revenue/Expenditure Report
B. Minnesota State High School League (MSHSL Grant Application)
C. Seek Bid - EPHS Remodel - Executive Summary

10. Superintendent's Incidental Information Report: 8:20 PM (Information)

Incidental Information is considered as "nice to know" information regarding district business. Monitoring and decision-
making information are handled elsewhere on the agenda. These items are not open for debate, but rather for awareness
and understanding. (Supports EL 2.9 in general and 2.9.6 specifically)

A. Enrollment Report as of October 1, 2023
B. FY 2022-2023 Achievement Integration Summary Report & World's Best Workforce Report



11. Board Action on Committee Reports & Minutes: 8:50 PM
A. Board Development Committee
1) 9/21/23 - Meeting Minutes
2) 10/12/23 Meeting Minutes
B. Community Linkage Committee
1) 10/14/23 - Meeting Minutes
C. Negotiations Committee
D. Policy Committee
12. Other Board Updates (AMSD, BRIGHTWORKS, ISD 287, MSHSL): 9:20 PM
A. AMSD (Association of Metropolitan Schools) - Abby Libsack/Kim Ross
B. BrightWorks (formerly ECSU) - Dennis Stubbs
C. ISD 287 (Intermediate School District 287) - Kim Ross
D. MSHSL (Minnesota State High School League) - Dennis Stubbs
13. Board Work Plan: 9:30 PM (Action)

A. Work Plan "Change" Document  (Action)
Motion Seconded

B. 2023-24 Board Annual Work Plan  (Information)

14. Adjournment: (Action)
Motion Seconded to adjourn at PM.

(Information)



UNOFFICIAL Minutes of the September 25, 2023 School Board Meeting

INDEPENDENT SCHOOL DISTRICT 272 ~ EDEN PRAIRIE SCHOOLS
UNOFFICIAL MINUTES OF THE SEPTEMBER 25, 2023
SCHOOL BOARD MEETING

A Regular Meeting of the Independent School District 272, Eden Prairie Schools, was held on September 25, 2023, in
the Eden Prairie District Administrative Offices, 8100 School Road, Eden Prairie, MN 55344.

1. Convene: 6:00 PM - Call to Order - School Board

Present: Steve Bartz, Aaron Casper, Debjyoti "DD" Dwivedy, Abby Libsack, Kim Ross, Charles "CJ" Strehl,
Dennis Stubbs

Present: Superintendent Josh Swanson

2. Pledge of Allegiance

3. Agenda Review and Approval — Motion by S. Bartz, Seconded by K. Ross to approve the agenda for Monday,
September 25, 2023, meeting of the School Board of Independent School District 272 — Passed Unanimously

4. Approval of Previous Minutes — Motion by D. Stubbs, Seconded by S. Bartz to approval of the UNOFFICIAL Minutes
of the Regular School Board Meeting on August 28, 2023, the Brief Business Meeting on September 11, 2023,
and the Workshop Notes on September 11, 2023 — Passed Unanimously

5. Spotlight on Success

A. Eden Prairie High School - How students and staff are partnering together to cultivate a school experience that
truly inspires each

B. 2023 National Blue Ribbon School - Oak Point Elementary named the 2023 Natioinal Blue Ribbon School by the
US Department of Education. Oak Point Elementary is one of only 353 schools nationwide and one of eight in
Minnesota to be recognized. We received the award in the Exemplary High-Performing Schools category,
which celebrates each state’s highest performing schools as measured by state assessments or nationally
normed tests — Congratulations to the Oak Point Team!

6. Public Comment — n/a
7. Announcements

e School buses in the district have a new security feature aimed at improving safety for students and drivers.
Each bus in our fleet is now equipped with a stop arm camera, funded by a $53,000 grant from the
Minnesota Department of Public Safety.

® Last spring, EPHS 12th grader Smiraa Misra not only got a jump start on college through the PSEO program,
she also was one of only 12 students from a pool of 5,000 to have work featured in the University’s First-Year
Writing Student Showcase.

e Exciting news for another EPHS 12 grader: Jasmine Garry was named a Target 2023 EPIC Award Winner! She
was selected as a Technovation App Design winner of over 20,000 applications for the app she designed in
iOS app development.

e EP Online has a lot of things to brag about — and one of them is the international chess champion in their
ranks! Congratulations to EP Online 9th grader Alice Lee, the youngest American female International Master
elect, who competed at the World Women’s Chess Championship and won the individual gold medal on the
top board!

® EPHS siblings Sasha and Nico Allen were honored as finalists in the 2023 Lowell Milken Center Discovery
International Competition, which celebrates projects by students in grades 4 through 12 that use primary
sources to highlight the impact of an Unsung Hero from at least 20 years ago. Sasha created a documentary
about Agnes Lackovi¢ and was awarded the grand prize of $6,000, while Nico created a website about
Aristides de Sousa Mendes and received an honorable mention along with a prize of $500!

e Ten Eden Prairie High School students have been named National Merit Semifinalists for the class of 2024!
Congratulations to Alexandra (Sasha) Allen, Yash Dagade, Rhil Garg, Neha Karri, Nikhil Kori, Sophia Lin, Pranav
Narayanan, Vineel Panyala, and Brian Shi! We're so proud of these Eagles and wish them luck as they
continue toward finalist status.

8. Superintendent's Incidental Information Report
A. FY 2022-23 Year-end Preliminary Financial Report
B. FY 2023-24 Preliminary Enrollment Report

1
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https://www.edenpr.org/experience/news-publications/stories/articles/~board/homepage-news/post/all-school-buses-now-have-stop-arm-cameras
https://ccaps.umn.edu/story/beyond-here-and-now?fbclid=IwAR12U5g7xhI2KKYVpiBVwRrSsiyZrMGKistBubr9qvsyxkxzs03qYL8wEWY
https://ccaps.umn.edu/story/beyond-here-and-now?fbclid=IwAR12U5g7xhI2KKYVpiBVwRrSsiyZrMGKistBubr9qvsyxkxzs03qYL8wEWY
https://www.edenpr.org/experience/news-publications/stories/articles/~board/homepage-news/post/student-spotlight-alice-lee-receives-gold-medal-at-chess-world-championship
https://www.youtube.com/watch?v=3O2ew5vgPxw
https://www.youtube.com/watch?v=3O2ew5vgPxw
https://www.youtube.com/watch?v=3O2ew5vgPxw
https://www.sousamendesunsunghero.com/
https://www.sousamendesunsunghero.com/

UNOFFICIAL Minutes of the September 25, 2023 School Board Meeting

9. Board Work
A. Decision Preparation
B. Required Board Action
1) Approval of Preliminary FY2024-25 Levy
Motion by A. Libsack, Seconded by K. Ross approve the preliminary levy at the maximum for taxes payable
in 2024 for Independent School District #272, Eden Prairie, MN — Passed Unanimously
a. Executive Summary
b. Tax Levy Comparison
c. Tax Levy Presentation Pay 24
C. Policy Monitoring
1) Executive Limitations (EL's)
a. EL 2.3 Treatment of Parents:
(1) EL2.3.1,EL2.3,and EL2.3.3
Ol Motion by S. Bartz, Seconded by D. Dwivedy, Ol for 2.3 is reasonable, Friendly Amendment
to include all the child policies — Passed Unamiously
Evidence Motion by C. Strehl, Seconded by D. Stubbs, Superintendent’s assertion is compliant;
Friendly Amendent to include all child policies — Passed Unamiously
b. EL 2.6 Financial Management and Operations
(1) EL2.6
Ol Motion by K. Ross, Seconded by D. Dwivedy, Ol is reasonable — Passed Unamiously
Evidence Motion by S. Bartz, Seconded by D. Dwivedy, the Superintendent’s assertion as
compliant — Passed Unamiously
2.6.1,2.6.2,2.6.3,2.6.4,2.6.5and 2.6.6
Ol Motion by A. Libsack, Seconded by K. Ross, Ol is reasonable — Passed Unamiously
Evidence Motion by K. Ross, Seconded by D. Dwivedy, the Superintendent’s assertion is
compliant — Passed Unamiously
(2) EL2.6.7
Ol Motion by D. Dwivedy, Seconded by D. Stubbs, Ol is reasonable — Passed Unamiously
Evidence Motion by S. Bartz, Seconded by A. Casper, the Superintendent’s assertion is
compliant — Passed Unamiously
2) All Board Management Delegation Policies (BMD's)
a. BMD 3.0 - Single Point of Contact:
b. BMD 3.1 - Unity of Control: The School Board will direct the Superintendent only through official
School Board action.
¢. BMD 3.2 - Delegation to the Superintenden
d. BMD 3.3 - Superintendent Accountability & Performance
Motion by K. Ross, Seconded by A. Casper, BMD 3.0, and all child policies, 3.1, 3.2, & 3.3, the
Board’s behavior is fully compliant — Passed Unanimously
3) Governance Process Policies: GP’s
a. GP 4.4 - Officer Roles
b. GP 4.5 - School Board Members Code of Conduct
c. GP 4.6 - Process of Addressing School Board Member Violations
d. GP 4.7 School Board Committee Principles
e. GP 4.8 - School Board Committee Structure
f. GP 4.10 - Operation of the School Board Governing Rules
Motion by S. Bartz, Seconded by K. Ross, GP’s 4.4, 4.5, 4.6, 4.7, 4.8, and 4.10, the Board’s behavior
is fully compliant — Passed Unanimously
D. Record of Board Self-Evaluation
1) 2022-23 Record of Board Policy Monitoring - Governance Policies - BMD's & GP's (No Updates)
2) 2022-23 Record of Board Policy Monitoring - Executive Limitation - EL's

2
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Motion by K. Ross, Seconded by S. Bartz to approve as presented — Passed Unanimously
3) 2022-23 Record of Board Policy Monitoring - Ends (1.1 - 1.6) (No Updates)
10. Superintendent Consent Agenda — Motion by A. Libsack, Seconded by K. Ross to approve Consent Agenda as
presented — Passed Unanimously
A. Monthly Reports
1) Human Resources Report
2) Business Services Reports
a. Board Business
b. Financial Report - Monthly Revenue/Expenditure Report
(1) June 2023
(2) July 2023
(3) August 2023
B. Withdrawal from Learning Exchange
C. Naming of the Aeronautics Lab
11. Board Action on Committee Reports & Minutes
A. Board Development Committee
B. Community Linkage Committee
C. Negotiations Committee
D. Policy Committee
12. Other Board Updates (AMSD, BrightWorks, ISD 287, MSHSL)
A. AMSD
B. BrightWorks
C. ISD 287
D. MSHSL (Minnesota State High School League) - Dennis Stubbs
13. Board Work Plan
A. Work Plan "Change" Document — Motion by S. Bartz, Seconded by A. Libsack to approve report as presented,
Friendly Amendment made to include Inspiring News additions — Passed Unaminously

Eden Prairie School Board
2023-24 WORK PLAN CHANGES
“Proposed” Changes — September 25, 2023

Date of Meeting/Workshop Changes Requested

Monday, October 9, 2023 — Workshop - ADD:
- Discuss January Topics for Inspiring
News

Monday, October 23, 2023

Monday, November 13, 2023 — Workshop - ADD:

- PBIS: Culture, Climate and Sense of
Belonging

- 5-Year Financial Projections: Revenue
& Expense

- January DRAFT of Inspiring News
Topics Due

Monday, November 27, 2023

Monday, December 11, 2023 - ADD:
- Final Approval — Inspiring News Topic
(for January)

3
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Monday, January 8, 2024 — Annual Organizational Mtg
and Workshop

ADD:
- Legislative Impacts to Financial and
Program Stability

Monday, January 22, 2024

Monday, February 12, 2024 — Workshop

ADD:
- Artificial Intelligence Working Group
Report

Monday, February 26, 2024

Monday, March 11, 2024 — Workshop

Monday, March 25, 2024

Monday, April 8, 2024 - Workshop

ADD:
- Academic Vision Process & Planning

Monday, April 22, 2024

ADD:
- Crisis Management: Legislation
Impacts

o  BaselineA-lBiseussion — Moved to February 12, 2024

e  Proactive PBIS—CultureClimateand Sense-of Belonging-Werk — Moved to November 13, 2023

Placeholder — Policy Review

B. 2023-24 Board Annual Work Plan

14. Adjournment — Motion by S. Bartz, Seconded by A. Casper to adjourn at 8:25 PM — Passed Unaminously

Abby Libsack — Board Clerk

4
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EDEN PRAIRIE SCHOOLS

Inspiring each student every day

School Board Workshop Notes- Monday, October 9, 2023

1. CONVENE - 6:00 PM
School Board Members Present: Steve Bartz, Aaron Casper, Abby Libsack, Kim Ross,
Charles "CJ" Strehl, Dennis Stubbs, Debjyoti “DD” Dwivedy
Joining via Zoom: Dr. Josh Swanson
2. Jason Mutzenberger: Setting Stage for Fiscal Year 2024-25 Budget Guidelines
3. Discuss January Topics for Inspiring News
a. Recent test scores and ongoing teacher measurement- MWM?
b. Evolving in classroom, Al, Pathways, Personalized Learning
c. We just monitored the Ends Policies (10/23)- let’s look at what we are doing as a
district to accomplish these things; forward thinking; how it helps administration;
WHY we are doing what we are doing.
4. Policy Monitoring: Review Governance Process: (GPs) 4.0, 4.1, 4.2, 4.3 and 4.9)
a. GP 4.0- Global Governance Commitment
i. “EP tax payers” wording to reflect EP Online or? Keep same? “owners”
wording
b. GP 4.1- Governing Style
c. GP 4.2- School Board Job Products
i. “informed agents”
ii. 4.2.2D “power”
d. GP 4.3- Annual Work Plan
i. 4.3.2do we do a good job addressing “placeholders” in work plan
e. GP 4.9- Governance Investment
i. 4.9.2 maintenance of “superior capability”
5. Work Plan “Change” Document- nothing
6. 2023-24 School Board Annual Work Plan- nothing
a. Future discussion regarding behavior
7. Adjourn at 6:55pm

Ot lseck.

Abby Libsack, Board Clerk

School Board Meeting — October 9, 2023 Workshop Meeting Notes



Ends 2022-2023
Monitoring Report

October 23, 2023
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ENDS POLICY 1.1

Each student graduates and is
academically prepared to progress to
multiple opportunities after high school.

NEpF

EDEN PRAIRIE SCHOOLS

Inspiring each student every day™




1 Each student graduates and is academically prepared to progress to
multiple opportunities after high school.

Ends Policy 1.

Targets:

® 4-year:95%
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H Each student graduates and is academically prepared to progress to
Ends Policy 1.1 =< gracua | yprep brog
multiple opportunities after high school.

EPHS 4-Year and 7-Year Overall Graduation Rate

Ta rgets: 2019 2020 2021 2022 2023 Preliminary
® 4-year: 95% 4-Year Graduation Rate 93% 95% 94% 93% 95%
° 7_year: 97% 7-Year Graduation Rate 97% 96% 96% 97% n/a

*We do not estimate a preliminary 7-year graduation rate.

2023 Preliminary Graduate and
Non-Graduate Breakdown
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H Each student graduates and is academically prepared to progress to
Ends Policy 1.1 =< gracua | yprep brog
multiple opportunities after high school.

Targets:
e HS Graduates Enrolling in 2- or 4-Year College: 90%
HS Graduates Starting College and Persisting or Graduating as of 2nd Academic Year: 95%

[
® 4-Year College Completion: 53%
® 6-Year College Completion: 73%

Grad Rate
HS Graduation Year
SLEDS 18-19 19-20 20-21 18-19 19-20 20-21

Percent of HS Graduates Enrolling in College — Fall 85% 81% 84% 66% 62% 61%
17-18 18-19 19-20 17-18 18-19 19-20

/ Percent of HS Graduates Starting College and
Prepared for Post-HS Persisting or Graduating as of 2nd Academic Year 93% 91% 92% 84% 83% 81%
15-16 16-17 17-18 15-16 16-17 17-18
‘ 4-Year College Completion Target 51% 55% 53% 36% 37% 37%
“ j 14-15 15-16 16-17 14-15 15-16 16-17

6-Year College Completion Target 71% 71% 71% 52% 49% 49%




H Each student graduates and is academically prepared to progress to
Ends Policy 1.1 =< gracua | yprep brog
multiple opportunities after high school.

Targets: Academically Prepared for Multiple
®  20f 3 metrics: 65% Opportunities after High School

1) ACT Score of 21+

Grad Rate
2) Gateway Courses

‘ ‘ 3) College-level Course(s)
SLEDS
BMACT M Gateway M College-level* BMTwo of Three

68/ 69 o 0

21-22 22-23

Prepared for Post-HS Hads

“‘ 25%

0%

50%

*Capstone
courses only




ENDS POLICY 1.2

Each student is reading at grade level by
the end of 3rd grade.
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Ends Po

2 of 3 Reading

icy 1 . 2 Each student is reading at grade level by the end of 3rd grade.

Targets:

° 2 of 3 metrics: 80%

Reading by 3rd Grade

1) FastBridge aReading
2) FastBridge CBM-R

‘ ‘ 3) MCA & MTAS Reading

m aReading @ CBM-R @ MCA & MTAS @ Two of Three
100%

75%
50%

25%

0%
20-21 21-22 22-23




E ndS PO |Cy 1 . 2 Each student is reading at grade level by the end of 3rd grade.

Targets:

° 2 of 3 metrics: 80%

Reading by Third Grade (Meets 2 of 3 Metrics) by Student Group
Overall Non-EL & Non-SpEd EL SPED FRP

20-21| 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23
2 of 3 Reading Overall 75% | 78% | 76% | 84% | 88% | 83% | 35% | 39% | 41% | 46% | 61% | 49% | 52% | 59% | 52%
Asian 96% | 86% | 89% | 100% | 93% | 94% | <10 | 78% | 69% | <10 <10 <10 <10 <10 <10
Black or African American | 58% | 59% | 48% | 83% | 75% | 62% | 30% | 33% | 34% | 8% | 38% | 6% | 51% | 53% | 45%
Hispanic/Latino 59% | 68% | 57% | 93% | 81% | 81% | 23% | 39% | 45% | <10 <10 <10 | 37% | 53% | 39%
Two or more races 78% | 78% | 78% | 80% | 88% | 83% | <10 <10 <10 <10 <10 <10 <10 <10 | 65%
White 79% | 86% | 83% | 81% | 90% | 86% | <10 <10 <10 | 57% | 68% | 75% | 58% | 80% | 69%
Note: Groups with fewer than 10 students, including American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander, are not
shown to protect student confidentiality.




ENDS POLICY 1.3

Each student achieves individual growth
and proficiency expectations annually in,
but not limited to, Language Arts, Math,
and Science.
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Ends Po

MCA & MTAS

ELEMENTARY:
Students below
benchmark making
aggressive growth

SECONDARY:
Course grades

icy 1.

Targets:
e Reading: 76%

° Math: 73%
° Science: 67%

3 Each student achieves individual growth and proficiency expectations
annually in, but not limited to, Language Arts, Math, and Science.

MCA & MTAS Proficiency

Overall
Reading
100%
50%
53% 51% 50%

25%

0%
20-21 21-22 22-23

Math

100%
75%
50%
25%

0%

Science
100%
61% 75%
59% 59% 58% S e
50% —eo ¢
44% 45% 46% 43% 21%
- 39%

0%
20-21 21-22 22-23 20-21 21-22 22-23




Ends Po

MCA & MTAS

ELEMENTARY:
Students below
benchmark making
aggressive growth

SECONDARY:
Course grades

icy 1.

Targets:
e Reading: 76%

° Math: 73%
° Science: 67%

3 Each student achieves individual growth and proficiency expectations
annually in, but not limited to, Language Arts, Math, and Science.

MCA & MTAS Proficiency

Elementary
Reading
100%
0%
ow  69% 68%
—o— o
50%
53% 52% 51%
25%
0%
2021 2122 2223
Middle
Reading
100%
1%

75%

50%

——

49% 49% 48%
25%
0%
20-21 21-22 22-23
.
High
4
Reading
100%
73%
o 71% 69%
50% 58%
55% 529%
25%
0%
20-21 21-22 22-23

Math

100%
75%
50%
25%

0%

Math

100%

75%

25%

0%

Math

100%

75%

25%

0%

68% 70%
5.5_%__———.—'—.
a7% 5% 5%

20-21 2122 2223
57%
39% 39% 40%
20-21 21-22 2223
61%
ax 37% 36%
20-21 21-22 2223

Science
100%
70%
50%
48% 50% 48%
25%
0%
20-21 21-22 2223
.
Science
100%
75%
1% 43%
50% 38%
B 3a% 29% 28%
0%
20-21 21-22 22-23
Science
100%
75%
60%
59% 54%
50% '
48%
46% 42%

25%

0%

20-21 21-22 22-23



: Each student achieves individual growth and proficiency expectations
E ndS PO |Cy 1 ’ 3 annually in, but not limited to, Language Arts, Math, and Science.

Targets:
e Reading: 42%
e Math: 38%

Aggressive Growth for

{ MCA & MTAS J
Students Below Grade Level

Reading Math
ELEMENTARY:
Students below 60% 53% 499 60%
(v}
benchm_ark making 358 o 05 o
aggressive growth 40% a0%  36% @
___ expected growth from national norms ___expected growth from national norms
20% 20%

SECONDARY:
Course grades 0% 0%

20-21 21-22  22-23 20-21  21-22  22-23




: Each student achieves individual growth and proficiency expectations
E ndS PO |Cy 1 ’ 3 annually in, but not limited to, Language Arts, Math, and Science.

Targets:
e Middle: 93%
e High:99%

Students Achieving a C Grade or Higher

vorewms
Subject Area 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23
Overall 90% | 91% | 90% | 96% | 97% | 97%
ELEMENTARY: Geography/Social Studies 90% | 93% | 89% | 96% | 96% | 95%
Students below World Language 91% | 91% | 90% | 97% | 96% | 97%
benchmark making Technology 87% 84% 92% 97% 96% 97%
aggressive growth Business Education nfa | 95% | 86% | 97% | 98% | 97%
Fine or Applied Arts 92% | 91% | 91% | 94% | 98% | 98%
Health 87% 84% 87% 97% 97% 95%

SECONDARY: Physical Education 91% | 95% | 94% | 97% | 98% | 97%
Course grades Notes: 21-22 includes EPO Secondary grades. 6th grade moved to CMS in

21-22.




ENDS POLICY 1.4

Each student receives a broad based
education that exceeds the Minnesota
State Graduation Requirements.

NEpF

EDEN PRAIRIE SCHOOLS

Inspiring each student every day™




. Each student receives a broad based education that exceeds the
Ends PO |Cy 14 Minnesota State Graduation Requirements.

Targets:
e Elementary: Baseline
®  High: 50% increase

Number of Students Participating in Pathways Programming
Pathways School Level Program 21-22 Baseline 22-23
Participation . - 0 1101
Elementary Inspire Choice/Discovery
(delayed implementation due to COVID-19)[ (all CR and EL students)
- ] ) 1880 2011
. Middle 21st Century Elective
ngorous (all CMS students) (all CMS students)
Coursework 59 135
J High Career Pathways
(2 courses) (6 courses)
-
Exceeding MN

Grad Regs

J




Ends Po

icy 1.4 Each student receives a broad based education that exceeds the
’ Minnesota State Graduation Requirements.

Baseline Data Collected

Students Completing
Rigorous Coursework

Pathways
Participation

Rigorous
Coursework

Exceeding MN

Grad Regs
500 150 60
400
100 40
0 200
Any Rigorous Coursework 50 20

2,000
2,000 1,500
1,000

1,500
500

0
Advanced Coursework

1,000

200

0
PSEO

1,500

1,000

500

80

RN o

AP Credit

S |

Bilingual Seal

1,000

750

500

250

0
Concurrent Enrollment

600

0
More Than One



Ends Po

Pathways

Participation
J

Rigorous
Coursework

J

Exceeding MN
Grad Regs

4 Each student receives a broad based education that exceeds the
Minnesota State Graduation Requirements.

icy 1.

Baseline Data Collected

20-21 | 21-22 | 22-23
Overall 90% | 91% | 92%
Asian 94% | 97% | 99%
Black or African American | 84% | 83% | 86%
Hispanic/Latino 80% | 90% | 87%
Two or more races 94% | 83% | 89%
White 91% | 94% | 93%




ENDS POLICY 1.5

Each student has the 2Ist century skills
needed to success in the global economy.

NEpF

EDEN PRAIRIE SCHOOLS

Inspiring each student every day™




Ends Po

4Cs

: 1 5 Each student has the 21st century skills needed to be successful in the
icy 1.
global economy.

L]
21st Century Skills
Targets:
e  Collaboration: 81% (’l’he 4Cs)
e  Communication: 81%
e  Creativity: 82% Collaboration Communication
" O
®  Critical Thinking: 79% 100% 779, 79% — 100% 2790 79%  76%
% @ @) @) e @ O O
50% 50%
25% 25%
0% 0%
20-21 21-22 22-23 20-21 21-22 22-23
Creativity Critical Thinking
0% 79%  80%  78% 0 7% 71% 75%
% @ @) O 5% @ O O
50% 50%
25% 25%
0% 0%

20-21 21-22 22-23 20-21 21-22 22-23




Ends Po

icy 1.

5 Each student has the 21st century skills needed to success in the global
economy.

Collaboration -

Communication -

Targets: . L
. Collaboration: 81% Proficiency by Grade Bands Proficiency by Grade Bands

. . 20-21 | 21-22 | 22-23 20-21 | 21-22 | 22-23

e  Communication: 81% All Grades 77% | 79% | 74% All Grades 79% | 79% | 76%

e  Creativity: 82% Early Childhood 92% | 83% | 84% Early Childhood 83% | 83% | 83%

L Critical Thinking: 79% Early Elementary 61% | 61% | 53%

Early Elementary 60% | 61% | 50%
Upper Elementary 73% | 73% | 66%

Upper Elementary 75% | 71% | 68%

Middle 89% 89% 87% Middle 90% 91% 90%
High 85% | 84% | 83% High 88% | 84% | 83%
Creativity - Critical Thinking -
4Cs Proficiency by Grade Bands Proficiency by Grade Bands
20-21 | 21-22 | 22-23 20-21 | 21-22 | 22-23
|All Grades 79% | 80% | 78% All Grades 77% | 77% | 75%
Early Childhood 92% | 83% | 84% Early Childhood 97% | 90% | 93%

Early Elementary 62% | 64% | 59%
Upper Elementary 74% | 70% | 70% Upper Elementary 69% | 64% | 63%
Middle 92% 95% 93% Middle 90% 92% 91%
High 87% 85% 83% High 88% 85% 84%

Early Elementary 59% | 58% | 52%




E N dS PO iC 1 5 Each student has the 21st century skills needed to success in the global
y ’ economy.
22-23 4Cs Proficiency
Collaboration | Communication Creativity Cl:itic.al
Thinking
> K 27% 30% 33% 22%
> £ i l 61% 62% 73% 63%
3 § 2 64% 67% 72% 71%
= Total K-2 50% 53% 59% 51%
> 3 57% 58% 61% 51%
& % 4 l 66% 69% 70% 67%
S E 5 77% 77% 80% 72%
4Cs & Total 3-5 66% 68% 70% 63%
6 84% 87% 90% 88%
5 7 l 89% 91% 94% 91%
:29 8 89% 93% 94% 93%
Total 6-8 87% 90% 93% 91%
9 80% 79% 79% 80%
10 78% 79% 78% 79%
gn 11 85% 85% 85% 87%
12 90% 89% 89% 89%
Total 9-12 83% 83% 83% 83%




ENDS POLICY 1.6

Each student has the knowledge that
citizens and residents of the United States
need to contribute positively to society.

NEpF
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Inspiring each student every day™




: Each student has the knowledge that citizens and residents of the United
Ends Policy 1.6 . 8 .
States need to contribute positively to society.

Targets:
° Pass MN Civics Test: 95%
° Earn Credit in Govt Course: 95%

Students Earning 60% or Greater on MN Civics Test
p
Respect and 20-21 21-22 22-23
Responsibility Overall 100% 100% 100%
p
Digital Students Receiving Credit Bearing Grade in Government Course
Citizenship ) 20-21 21-22 22-23
Overall 97% 99% 99%
Goal Setting
Attendance




: Each student has the knowledge that citizens and residents of the United
Ends Policy 1.6 . 8 .
States need to contribute positively to society.

Targets (respect / responsibility)
e Elementary: 75% / 75%

e Middle: 60% / 60%

e  High: 60% / 60%

[ MN Civics J Grades K-5
Report Card Strand

Respect and (teacher attributed) 20-21 21-22 22-23
ol spe 0, 0, 0,
Responsibility Respectful 80% 79% 76%

Responsible 77% 78% 73%
( . .
. I?Igltal . Grades 6-8 Grades 9-12
CltlzenShlp Panorama Survey Responses Panorama Survey Responses
(student perception) 20-21 21-22 22-23 (student perception) 20-21 21-22 22-23
. 0, 0, 0, 0, 0, 0,
Goal Setting Respectful 64% 59% 65% Respectful 89% 79% 77%
g Responsible 58% 54% 58% Responsible 57% 50% 51%

p Note: Panorama survey responses are evaluated on a 5-point Likert scale. The top two Likert scale responses are categorized as favorable.

Attendance




6 Each student has the knowledge that citizens and residents of the United
States need to contribute positively to society.

Ends Policy 1.

Target:

e Digital Citizenship: 78%

MN Civics
Digifql Ciﬁzenship Students Proficient in Digital Citizenship by Grade Band
4 100% 9 N : 2
E— e — e — 19% 2021 | 2122 | 22-23
0, 0, 0,
Responsibility - All Grades 76% 76% 79%
- Early Childhood 92% 83% 84%
50% Early Elementary 57% 59% 58%
Digital Upper Elementary 70% 63% 73%
Citizenship i Middle 89% | 91% | 92%
0% High 86% 83% 86%

20-21 21-22 22-23

Goal Setting

J

Attendance




: Each student has the knowledge that citizens and residents of the United
Ends Policy 1.6 . 8 .
States need to contribute positively to society.

Targets:

®  Goal Setting: 90%

MN Civics | 4th-12th Grade Student Goal Setting
20-21 21-22 22-23
p
Respect and Elementary 99% 100% 97%
Responsibility ) Middle 93% 79% 100%
p High 99% 98% 99%
Digital
Citizenship

Goal Setting

[ Attendance J




: Each student has the knowledge that citizens and residents of the United
Ends Policy 1.6 . 8 .
States need to contribute positively to society.

Targets:

e Attendance: 95%

MN Civics Attendance Rate
20-21 21-22 22-23
( Respect and Grades K-12 95% 93% 93%

Responsibility )

Digital
Citizenship

Goal Setting

Attendance




NEpF

EDEN PRAIRIE SCHOOLS

Inspiring each student every day

Ends Policy 1.1 Each student graduates and is academically prepared to progress to multiple opportunities
after high school.

Date of Operational Interpretation Monitoring: June 27, 2022
Date of Evidence Monitoring: October 23, 2023
Assertion of Expected Progress by the Superintendent:

The Eden Prairie School District demonstrated expected progress toward the achievement of Ends 1.1, "Each student graduates and is
academically prepared to progress to multiple opportunities after high school".

Certification of the Superintendent: / certify this report to be accurate.

Signed %

Dr. Josh Sw%son, Superintendent

Date: October 11, 2023




Eden Prairie School District 272
Ends Policy Monitoring Report

Policy Name:
Ends 1.1 Each student graduates and is academically prepared to
progress to multiple opportunities after high school.

Monitoring Timeline:
July 2022 to June 2023

Policy Quadrant: Ends Policy
Date of School Board Monitoring:

Ol: June 27, 2022
Evidence: October 23, 2023




Eden Prairie Schools School Board Meeting
Independent School District 272 Board Work - Ends Policy Monitoring
Eden Prairie, Minnesota Ends 1.1 for 2022-2023

1.1 Each student graduates and is academically prepared to progress to multiple opportunities after high school.

Operational Interpretation:

1. linterpret each student as every student enrolled in the Eden Prairie Schools, and for whom data exists to include in the report. Each also
indicates that achievement disparities will not be predictable between racial groups inside a 4- to 7-year graduation rate and taking into

consideration appropriate programming within service student groups to meet specific transitional needs.

| interpret a graduate to be a student who has met all of the requirements within District Policy 613.

| interpret academically prepared to progress to multiple opportunities after high school as each student who met the Eden Prairie
District graduation requirement will demonstrate preparedness for post-secondary success as measured by a body of evidence including
standardized assessment, successful completion of high school course work and capstone experience resulting in as well as the
persistence and completion of post-secondary programming. (This metric far exceeds Minnesota Department of Education state high
school requirements and our policy 6.1.3.)

Justification:

Eden Prairie’s strategic mission is to inspire each student to learn continuously so they are empowered to reach personal fulfillment and
contribute purposefully to our ever-changing world. Our focus on “each” learner shows a commitment to the success of each individual student;
that each learner’s needs are met so they may achieve personal and district expectations regardless of race, socio-economic group, service group
defined by the Minnesota Department of Education (MDE).

Academically prepared to progress to multiple opportunities after high school should be identified by multiple measures. Sound research and
measurement practices recommend the triangulation of data for each student to identify success. One measure alone should not determine
academic and workforce preparedness. Using multiple assessment methods identifies disparities, reduces bias, and provides a more
comprehensive view of learning for students, teachers, and parents. A balanced assessment approach allows for the triangulation of data to
report students who are academically prepared to progress to multiple opportunities after high school.

2022-2023 Ends 1.1 Policy Monitoring Page 3 of 14



Eden Prairie Schools School Board Meeting
Independent School District 272 Board Work - Ends Policy Monitoring
Eden Prairie, Minnesota Ends 1.1 for 2022-2023

Graduation Rates
District Policy 613 defines graduation requirements. The MN department of Education supports a 4 to 7-year graduation rate. This allows
for the measurement to be inclusive of students who need additional time to complete district graduation requirements.

Post-Secondary Metrics from State Longitudinal Educational Data System (SLEDS)
Minnesota has developed the Minnesota Statewide Longitudinal Education Data System (SLEDS) matching student data from
pre-kindergarten through completion of post-secondary education. SLEDS data is used to measure high school programs and
instructional delivery methods for continuous improvement.

Standardized College Entrance Assessment
A college entrance assessment is a standardized achievement test designed to measure a student’s current ability in areas such as verbal,
math, analytics, and writing skills. A standardized college entrance assessment is designed to be a predictor of post-secondary success,
retention, and graduation (Department of Defense, n.d.). These assessments are designed to be a measure of the potential for future
success in postsecondary workforce (ACT, 2021).

Gateway Courses
A gateway course is defined as a credit-bearing course necessary for college preparation. Gateway courses are aimed to set up students
for post-secondary success during both their academic career and professional lives. When students enter post-secondary experiences
without background knowledge, critical thinking skills, or the ability to work collaboratively, they may not be set up for success. Students
who were not provided these experiences in high school may enter their postsecondary opportunity with fewer skills and abilities to do
well in pursuing their chosen major, obtaining their degree, or entering the workforce (Kwak, 2021).

College and Career Readiness Courses
Student exploration, learning, and experience directly related to various career pathways are offered in a variety of ways. Capstone
experiences provide students opportunities to acquire, apply, and demonstrate learning in personalized ways that authentically reflect
how professionals think and act within a career field. As part of Eden Prairie School’s Designing Pathways implementation process,
stakeholders including business partners and community members identified that the essential elements of a Capstone experience
should include authentic learning defined as instruction and assessments that utilize resources, tasks, purposes, and audiences found
regularly within the career field. In partnership with business leaders who are part of the EP Inspires group, Capstone experiences are

2022-2023 Ends 1.1 Policy Monitoring Page 4 of 14



Eden Prairie Schools School Board Meeting

Independent School District 272 Board Work - Ends Policy Monitoring
Eden Prairie, Minnesota Ends 1.1 for 2022-2023

designed to include collaboration with professionals in the field through both networking and mentoring. Advanced Placement (AP)
courses are another avenue designed to offer college-level studies through high school course work. Many colleges offer students credit,
placement or both for qualifying AP exam scores. Finally, concurrent college enrollment programs offer college credit on an official
college transcript from the partnering college. Each of these opportunities offer students the chance to engage in work at a career or

college level.

Citations:
e National Research Leader in College and Workforce Readiness. ACT. (2021). https://www.act.org/content/act/en/research.html.
o Department of Defense (n.d.). Taking College Entrance Exams: My Future: Test Preparation. My Future.
https://myfuture.com/college/taking-college-entrance-exams.
e Kwak, A. J. (2021, February 19). What Are Gateway Courses and Why Do They Matter to Equity in Higher Ed? Every Learner Everywhere.
https://www.everylearnereverywhere.org/blog/what-are-gateway-courses-and-why-do-they-matter-to-equity-in-higher-ed/.

Measurement Plan:
I.  Description of the Measurement Tools

Graduation Rates

® 4-year graduation rate

e 7-year graduation rate
Results will include the demographic breakdown by racial groups and within service student groups including 3-year trend data when
available.

Post-Secondary Metrics from State Longitudinal Educational Data System (SLEDS)

Percent of HS Graduates Enrolling in 2- or 4-Year College

Percent of HS Graduates Starting College and Persisting or Graduating as of 2nd Academic Year Target
4-Year College Completion HS graduates completing a degree or certificate within 4 years

6-Year College Completion HS graduates completing a degree or certificate within 6 years

2022-2023 Ends 1.1 Policy Monitoring Page 5 of 14



Eden Prairie Schools School Board Meeting
Independent School District 272 Board Work - Ends Policy Monitoring
Eden Prairie, Minnesota Ends 1.1 for 2022-2023

Results will include the demographic breakdown by racial groups and within service student groups including 3-year trend data when
available.

Academically Prepared for Opportunities after High School:
Demonstration of academic preparedness for multiple opportunities after high school will be measured by a student having met the two
out of three benchmarks by the end of 12th grade.

(1 of 3) Standardized College Entrance Assessment: ACT
Students who achieve a composite score of 21 or greater are likely deemed to be college and career ready as indicated by the
ACT organization.

(2 of 3) Gateway Courses
Students who have achieved a C grade or higher in each of the four identified EPHS gateway courses are deemed to be
academically prepared for opportunities after high school. The four EPHS gateway courses are English 12, Algebra II, Physics or
Chemistry, and Economics.

(3 of 3) College and Career Readiness Courses
Students who have achieved a C grade or higher in at least one EPHS capstone courses, AP course, or courses with concurrent
college enrollment (University of Minnesota, Normandale, Hennepin Technical College (HTC), University of lowa, Minnesota State
University — Mankato, St. Cloud State University) are deemed to be academically prepared for opportunities after high school.
Results will include the demographic breakdown by racial groups and within service student groups including 3-year trend data when
available.

1. Targets
Graduation Rates: Target for 2022-2023
® A-year graduation rate: 95%
e 7-year graduation rate: 97%

2022-2023 Ends 1.1 Policy Monitoring Page 6 of 14



Eden Prairie Schools
Independent School District 272
Eden Prairie, Minnesota

School Board Meeting
Board Work - Ends Policy Monitoring
Ends 1.1 for 2022-2023

Post-Secondary Metrics from State Longitudinal Educational Data System (SLEDS): Target for 2022-2023

Academically Prepared for Opportunities after High School: Target for 2022-2023
® 65% of 12th grade students will achieve two of the three benchmarks

Evidence:
Graduation Rates

Percentage of HS Graduates Enrolling in 2- or 4-Year College: 90%
Percentage of HS Graduates Starting College and Persisting or Graduating as of 2nd Academic Year: 95%

4-Year College Completion (high school graduates completing a degree or certificate within 4 years): 53%
6-Year College Completion (high school graduates completing a degree or certificate within 6 years): 73%

EPHS 4-Year and 7-Year Overall Graduation Rate

2019 2020 2021 2022 2023 Preliminary
4-Year Graduation Rate 93% 95% 94% 93% 95%
7-Year Graduation Rate 97% 96% 96% 97% n/a

*We do not estimate a preliminary 7-year graduation rate.

2022-2023 Ends 1.1 Policy Monitoring
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Eden Prairie Schools
Independent School District 272 Board Work - Ends Policy Monitoring
Ends 1.1 for 2022-2023

Eden Prairie, Minnesota

EPHS 4-Year Graduation

93% 92% 94%  95% 96%

100% 93% 95% 96% 98% 929
- z 87%

79%
75%

50%

= = = = = =
- - - - - | .
4] 4] 4] 4] 1] 3]
c = c c = =
. E E E E E 3
25% @ @ @ © o IS
- - - - - | -
o o o o o o
m m m m m m
~ ~ ~ ~ o~ o~
S S S 2 5 S
0%
Overall Asian Black or Hispanic/ Two or More White
African Latino Races
American
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Eden Prairie Schools
Independent School District 272
Eden Prairie, Minnesota

School Board Meeting
Board Work - Ends Policy Monitoring
Ends 1.1 for 2022-2023

EPHS 4-Year Graduation Rate by Student Group

2019 2020 2021 2022 2023 Preliminary

Overall 93% 95% 94% 94% 95%
Asian 96% 100% 95% 99% 98%
Black or African American 79% 88% 90% 90% 92%
Hispanic/Latino 93% 83% 82% 90% 92%
Two or more races 87% 97% 100% 93% 94%
White 95% 97% 95% 95% 96%
EL 72% 74% 75% 79% 84%
FRP 80% 85% 87% 87% 89%
SPED 73% 68% 71% 69% 64%

Note: Groups with fewer than 10 students, including American Indian or Alaska Native and Native Hawaiian or
Other Pacific Islander, are not shown to protect student confidentiality.

2022-2023 Ends 1.1 Policy Monitoring

Page 9 of 14



Eden Prairie Schools
Independent School District 272
Eden Prairie, Minnesota

School Board Meeting

Board Work - Ends Policy Monitoring
Ends 1.1 for 2022-2023

EPHS

EPO

2023 Preliminary Graduate and
Non-Graduate Breakdown

Withdrew or
15 Day Drop
n=5

TASSEL
n=22

Withdrew or n=2

15 Day Drop
TASSEL
n=1

Continuing
at EPHS
n=3

Graduated
n=684
Continuing
n=36 Continuing

Elsewhere
n=6

Continuing
at EPO
n=3

Graduated
n=23

Continuing
Elsewhere

Continuing
n=14

n=38

2022-2023 Ends 1.1 Policy Monitoring
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Eden Prairie, Minnesota

School Board Meeting
Board Work - Ends Policy Monitoring
Ends 1.1 for 2022-2023

Post-Secondary Metrics from State Longitudinal Educational Data System (SLEDS)

HS Graduation Year
eHs wN
18-19 19-20 20-21 18-19 19-20 20-21
Percent of HS Graduates Enrolling in College — Fall 85% 81% 84% 66% 62% 61%
17-18 18-19 19-20 17-18 18-19 19-20
Percent of HS Graduates Starting College and
Persisting or Graduating as of 2nd Academic Year 93% 91% 92% 84% 83% 81%
15-16 16-17 17-18 15-16 16-17 17-18
4-Year College Completion Target 51% 55% 53% 36% 37% 37%
14-15 15-16 16-17 14-15 15-16 16-17
6-Year College Completion Target 71% 71% 71% 52% 49% 49%

2022-2023 Ends 1.1 Policy Monitoring
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Eden Prairie Schools School Board Meeting

Independent School District 272 Board Work - Ends Policy Monitoring
Eden Prairie, Minnesota Ends 1.1 for 2022-2023

Academically Prepared for Opportunities after High School

Academically Prepared for Multiple
Opportunities after High School

1) ACT Score of 21+

2) Gateway Courses

‘ ‘ 3) College-level Course(s)

BMACT M Gateway M College-level* BTwo of Three
75%

68% 699
50% 4 05% fegap| 63% [60%
47%
25% ,
0%

21-22 22-23

100%

*Capstone
courses only
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Eden Prairie Schools
Independent School District 272
Eden Prairie, Minnesota

School Board Meeting
Board Work - Ends Policy Monitoring
Ends 1.1 for 2022-2023

Academically Prepared for Opportunities after High School (Achieves 2 of 3 Metrics) by Student Group

Non-EL &

Non-SpEd
21-22 | 22-23 | 21-22 | 22-23 | 21-22 | 22-23 | 21-22 | 22-23 | 21-22 | 22-23
Overall 47% | 60% 52% | 70% 5% 12% | 20% | 21% 17% | 28%
Asian 39% | 69% | 39% | 71% <10 <10 <10 <10 <10 44%
Black or African American 11% 23% 14% 33% 0% 5% 20% 10% 5% 22%
Hispanic/Latino 27% 49% 31% 63% <10 <10 <10 <10 18% 31%
Two or more races 53% 55% 56% 69% <10 <10 25% 9% <10 10%
White 62% 74% 65% 80% <10 <10 23% 24% 38% 42%

Note: Groups with fewer than 10 students, including American Indian or Alaska Native and Native Hawaiian or
Other Pacific Islander, are not shown to protect student confidentiality.

2022-2023 Ends 1.1 Policy Monitoring
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Eden Prairie Schools School Board Meeting

Independent School District 272 Board Work - Ends Policy Monitoring
Eden Prairie, Minnesota Ends 1.1 for 2022-2023

Policy Monitoring FOR BOARD USE ONLY

Board policy monitoring motions:
e Operational Interpretation is/is not reasonable.
e Evidence does/does not support the Operational Interpretation or the evidence supports the Operational Interpretation with
exception.
e Accept/do not accept the Superintendent's assertion that the evidence demonstrates expected progress.

Statement of Assertion

Board Member’s Summarizing Notes/Comments
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EDEN PRAIRIE SCHOOLS

Inspiring each student every day

Ends Policy 1.2 Each student is reading at grade level by the end of third grade.

Date of Operational Interpretation Monitoring: June 27, 2022
Date of Evidence Monitoring: October 23, 2023
Assertion of Expected Progress by the Superintendent:

The Eden Prairie School District did not demonstrate the expected progress toward the achievement of Ends 1.2, "Each student is reading at

grade level by the end of third grade".

Certification of the Superintendent: / certify this report to be accurate.

Signed %

Dr. Joéh Sw%son, Superintendent

Date: October 11, 2023




Eden Prairie School District 272
Ends Policy Monitoring Report

Policy Name:
Ends 1.2 Each student is reading at grade level by the end of third
grade.

Monitoring Timeline:
July 2022 to June 2023

Policy Quadrant: Ends Policy
Date of School Board Monitoring:

Ol: June 27, 2022
Evidence: October 23, 2023




Eden Prairie Schools School Board Meeting
Independent School District 272 Board Work - Ends Policy Monitoring
Eden Prairie, Minnesota Ends 1.2 for 2022-2023

1.2 Each student is reading at grade level by the end of third grade.

Operational Interpretation:

1. linterpret each student as every student enrolled in the Eden Prairie Schools, and for whom data exists to include in the report. Each also
indicates that achievement disparities will not be predictable between racial groups and within service student groups.

2. linterpret reading at grade level as a student’s demonstration of proficiency through a body of evidence including state, district, and
classroom assessments.

3. linterpret 3rd grade reading proficiency at grade level in two out of three aligned assessment tools.

Justification:

Eden Prairie’s strategic mission is to inspire each student to learn continuously so they are empowered to reach personal fulfillment and
contribute purposefully to our ever-changing world. Our focus on “each” learner shows a commitment to the success of each individual student;
that each learner’s needs are met so they may achieve personal and district expectations regardless of race, socio-economic group, service group
defined by the Minnesota Department of Education (MDE).

Grade level reading proficiency should be identified by multiple assessment tools. Sound research and measurement practices recommend the
triangulation of data for each student to indicate proficiency. One measure does not determine proficiency or mastery of district and state

expectations. Using multiple assessment methods reduces bias and provides a more comprehensive view of learning for students, teachers, and
parents.

Eden Prairie Schools uses a balanced assessment system which includes a body of evidence to support data informed instruction and learning,
continuous improvement, and data driven programming and practices. This body of evidence includes:

e Long-cycle: State and national assessments

e Mid-cycle: Universal screening and benchmark assessments

e Short-cycle: Classroom assessments

2022-2023 Ends 1.2 Policy Monitoring Page 3 of 10
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Eden Prairie, Minnesota Ends 1.2 for 2022-2023

Long-Cycle: State and national assessments
The MN K-12 Academic Standards in English Language Arts define the proficiency requirement for reading, writing, speaking, viewing,
listening, media literacy, and language standards for all school districts in the state and are measured by the Minnesota Comprehensive
Assessment (MCA). For students for whom the MCA is not appropriate, the alternate Minnesota Test of Academic Skills (MTAS) is given.

Mid-Cycle: Universal screening and benchmark assessments
Universal screening and benchmark assessments are used to evaluate where students are in their learning progress and indicate whether
they are on-track to perform well on future assessments, such as high-stakes tests like the MCA. Mid-cycle assessments are administered
periodically during a course or school year (e.g., three times a year) and are administered separately from the process of instructing
students. These assessments provide information regarding a student’s learning trajectory (i.e., where each child stands in relation to
grade-level learning goals, skills, and standards), as well as the progress towards those targets (Great Schools Partnership, 2013). It is
important to note that these universal screening assessments include distinct and separate measures indicating proficiency (i.e. aReading
and CBM-R).

Universal screening and benchmark assessments offer multiple insights and advantages, including:
® Measuring student achievement and growth over time
e Indicating potential student learning needs
e |dentifying patterns and/or trends in learning for individual students or groups of students
® Providing an administrative level view for tracking progress toward critical milestones

Short-Cycle: Classroom Assessments
This assessment tool is not used as part of the measurement plan.

Citations:
® Great Schools Partnership. “Interim Assessment Definition.” The Glossary of Education Reform, 30 Oct. 2013,
www.edglossary.org/interim-assessment/.

e MDE Statewide Testing (2022) - https://education.mn.gov/mde/fam/tests/.
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e National Governors Association Center for Best Practices & Council of Chief State School Officers. (2010). Common Core State Standards.
Washington, DC: Authors.

e University of Oregon Center on Teaching and Learning (2021). “UO DIBELS® Data System.” EasyCBM Reading: Using Oral Reading Fluency
Measures, Center on Teaching & Learning: University of Oregon, dibels.uoregon.edu/assessment/reading/.

Measurement Plan:

I.  Description of the Measurement Tools

Proficient in Two of Three Aligned Reading Assessments: Proficient students have met the standards in two out of the three following
assessments by the end of 3rd grade.
(1 of 3) Long-Cycle: Assessed by the Minnesota State MCA/MTAS Assessments

The Minnesota Comprehensive Assessment (MCA) and the Minnesota Test of Academic Skills (MTAS) are the state assessments
that measure student progress toward Minnesota’s academic standards and meet federal and state legislative requirements.
Most students take the MCA, and students who receive special education services and meet eligibility requirements may take the
alternative MTAS assessment. MCA/MTAS are used to determine how well districts have aligned curriculum to and instructed
students in the Minnesota Academic Standards in reading.

MCA/MTAS Student Reading Achievement Levels (according to MDE Statewide Testing, 2022:

® Exceeds the standards

® Meets the standards

e Partially meets the standards

e Does not meet the standards
For MCA/MTAS, students who achieve at the levels of “exceeds the standards” or “meets the standards” are deemed to meet the
standards of this assessment.
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(2 of 3) Mid-Cycle: Assessed by the FastBridge aReading Universal Screener/Benchmark Assessment
The FastBridge aReading assessments are based on twelve years of research built upon the recommendations of the National
Reading Panel (2000). The FastBridge reading assessment aReading received the highest possible rating for validity, reliability, and
diagnostic accuracy from the Center on Multi-Tiered System of Supports, formerly the National Center for Response to
Intervention, and aReading has been cross validated with the National Common Core Standards (2010). Substantial research
evidence shows that aReading provides a robust estimate of broad reading achievement in grades 2-6. aReading is a universal
screening tool to better personalize instruction for each student and identify students at risk for academic gaps.

FastBridge aReading Student Reading Achievement Levels include:
e Exceeds targets (students are exceeding benchmark targets and are likely to meet grade level benchmarks. This
indication is not available for earlyReading and earlyMath assessments)
® Low risk (students show low risk of failure to meet grade level benchmarks and students are on track to meet grade level
benchmarks)
® Some risk (students show some risk of failure to meet grade level benchmarks so supports may be needed to meet grade
level benchmarks)
e High risk (students show high risk of failure to meet grade level benchmarks so additional supports are likely needed to
meet grade level benchmarks)
For FastBridge aReading, students who achieve at the levels of “exceeds targets” or “low risk” are deemed to meet the standards
of this assessment.

(3 of 3) Mid-Cycle: Assessed by the FastBridge CBM-R Oral Reading Fluency Universal Screener/Benchmark Assessment
The FastBridge Curriculum-Based Measurement for Reading (CBM-R) assessment is based on oral reading fluency (ORF)
measures. These measures are a standardized set of passages with corresponding administration procedures designed to identify
children who may need additional instructional support and support monitoring progress toward instructional goals. CBM-R
serves as a broad reading measure that integrates word identification skills with comprehension to indicate a child’s progress
related to grade level standards for reading (University of Oregon Center on Teaching and Learning, 2021).
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FastBridge CBMR Student Reading Achievement Levels include:
e Exceeds targets (students are exceeding benchmark targets and are likely to meet grade level benchmarks. This
indication is not available for earlyReading and earlyMath assessments)
® Low risk (students show low risk of failure to meet grade level benchmarks and students are on track to meet grade level
benchmarks)
® Some risk (students show some risk of failure to meet grade level benchmarks so supports may be needed to meet grade
level benchmarks)
e High risk (students show high risk of failure to meet grade level benchmarks so additional supports are likely needed to
meet grade level benchmarks)
For FastBridge CBMR, students who achieve at the levels of “exceeds targets” or “low risk” are deemed to meet the standards of

this assessment.

Results will include the demographic breakdown by racial groups and within service student groups including 3-year trend data when

available.

1. Targets
Proficient in Two of Three Aligned Reading Assessments: Target for 2022-2023
o 80% of 3rd grade students will be proficient in two of the three aligned reading assessments.
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Evidence:

Proficient in Two of Three Aligned Reading Assessments

Reading by 3rd Grade

1) FastBridge aReading
2) FastBridge CBM-R
3) MCA & MTAS Reading

@ aReading m CBM-R @ MCA & MTAS g Two of Three
100%

75%
50%

25%

0%

20-21 21-22 22-23
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Reading by Third Grade (Meets 2 of 3 Metrics) by Student Group

Overall Non-EL & Non-SpEd EL SPED FRP

20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23
Overall 75% | 78% | 76% | 84% | 88% | 83% | 35% | 39% | 41% | 46% | 61% | 49% | 52% | 59% | 52%
Asian 96% | 86% | 89% | 100% | 93% | 94% | <10 | 78% | 69% | <10 <10 <10 <10 <10 <10
Black or African American 58% | 59% | 48% | 83% | 75% | 62% | 30% | 33% | 34% | 8% 38% 6% 51% | 53% | 45%
Hispanic/Latino 59% | 68% | 57% | 93% | 81% | 81% | 23% | 39% | 45% | <10 <10 <10 | 37% | 53% | 39%
Two or more races 78% | 78% | 78% | 80% | 88% | 83% | <10 <10 <10 <10 <10 <10 <10 <10 | 65%
\White 79% | 86% | 83% | 81% | 90% | 86% | <10 <10 <10 | 57% | 68% | 75% | 58% | 80% | 69%

shown to protect student confidentiality.

Note: Groups with fewer than 10 students, including American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander, are not
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Policy Monitoring FOR BOARD USE ONLY

Board policy monitoring motions:
e Operational Interpretation is/is not reasonable.
e Evidence does/does not support the Operational Interpretation or the evidence supports the Operational Interpretation with
exception.
e Accept/do not accept the Superintendent's assertion that the evidence demonstrates expected progress.

Statement of Assertion

Board Member’s Summarizing Notes/Comments
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EDEN PRAIRIE SCHOOLS

Inspiring each student every day

Ends Policy 1.3 Each student achieves individual growth expectations and proficiency annually in, but not
limited to, Language Arts, Math and Science.

Date of Operational Interpretation Monitoring: June 27, 2022
Date of Evidence Monitoring: October 23, 2023
Assertion of Expected Progress by the Superintendent:

The Eden Prairie School District did not demonstrate the expected progress toward the achievement of Ends 1.3, "Each student achieves
individual growth expectations and proficiency annually in, but not limited to, Language Arts, Math and Science".

Certification of the Superintendent: / certify this report to be accurate.

Signed Date: October 11, 2023

Dr. Josh Sw%son, Superintendent



Eden Prairie School District 272
Ends Policy Monitoring Report

Policy Name:

Ends 1.3 Each student achieves individual growth and proficiency
expectations annually in, but not limited to, Language Arts, Math
and Science.

Monitoring Timeline:
July 2022 to June 2023

Policy Quadrant: Ends Policy
Date of School Board Monitoring:

Ol: June 27, 2022
Evidence: October 23, 2023
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1.3 Each student achieves individual growth and proficiency expectations annually in, but not limited to, Language Arts, Math and Science.

Operational Interpretation:

1. linterpret each student as every student enrolled in Eden Prairie Schools, and for whom data exists to include in the report. Each also
indicates that achievement disparities will not be predictable between racial and within service student groups.

2. linterpret district growth expectations to be at least a year’s growth in a year’s time for students at or above grade level. For students
performing below grade level expectations, | interpret this as accelerated growth. | interpret not limited to as including social studies,
world language, technology, business, fine or applied arts, health, and physical education.

3. linterpret proficiency expectations annually in, but not limited to language arts, math, and science, for each student identified at or
above proficiency as measured by content area assessments in English language arts, math, and science.

Justification:

Eden Prairie’s strategic mission is to inspire each student to learn continuously so they are empowered to reach personal fulfillment and

contribute purposefully to our ever-changing world. Our focus on “each” learner shows a commitment to the success of each individual student;
that each learner’s needs are met so they may achieve personal and district expectations regardless of race, socio-economic group, service group
defined by the Minnesota Department of Education (MDE).

In Eden Prairie, we know that each student must possess strong skills in English language arts, math, and science in order to excel in all other
academic areas. In addition to English language arts, math, and science, it is our goal that all students will perform at or above grade level in all
content areas, including social studies, world language, career technology education, business, fine or applied arts, health, and physical
education. Measuring the academic achievement of the Minnesota and national standards in these content areas is as important as determining
proficiency in the Minnesota Standards in English language arts, math, and science.

Eden Prairie Schools uses a balanced assessment system which includes a body of evidence to support data informed instruction and learning,
continuous improvement, and data driven programming and practices. This body of evidence includes:
e Long-cycle: State and national assessments
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e Mid-cycle: Universal screening and benchmark assessments
e Short-cycle: Classroom assessments

Long-Cycle: State and national assessments
The Minnesota K-12 Academic Standards in English language arts define the proficiency requirement for reading, writing, speaking,
viewing, listening, media literacy, and language standards for all school districts in the state and are measured by the Minnesota
Comprehensive Assessment (MCA) or the Minnesota Test of Academic Skills (MTAS). The Minnesota K-12 Academic Standards in
Mathematics define the proficiency requirement for numbers and operations, algebra, geometry and measurement, data analysis and
probability and are measured by MCA/MTAS. The Minnesota K-12 Academic Standards in Science define the proficiency requirement for
science and engineering practices, crosscutting concepts, and disciplinary core ideas including physical sciences, life sciences and earth
and space sciences (MN State Academic Standards, 2021).

Mid-Cycle: Universal screening and benchmark assessments
Universal screening and benchmark assessments are used to evaluate where students are in their learning progress and indicate whether
they are on-track to perform well on future assessments, such as high-stakes tests like the MCA. Mid-cycle assessments are administered
periodically during a course or school year (e.g., three times a year) and are administered separately from the process of instructing
students. These assessments provide information regarding a student’s learning trajectory (i.e., where each child stands in relation to
grade-level learning goals, skills, and standards), as well as the progress towards those targets (Great Schools Partnership, 2013).

Universal screening and benchmark assessments offer multiple insights and advantages, including:
® Measuring student achievement and growth over time
e Indicating potential student learning needs
e Identifying patterns and/or trends in learning for individual students or groups of students
e Providing an administrative level view for tracking progress toward critical milestones

Short-Cycle: Classroom Assessments
The assigned grades for students are identified as a short-cycle assessment. Locally developed classroom assessments aligned to the
Minnesota state standards and/or national standards are used to indicate proficiency levels met through a grade-based system.
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District Growth Expectations
When any student is performing below grade level, instructional delivery must be modified to ensure they demonstrate more than one
year’s worth of growth in order to meet grade level expectations by the end of the school year. That is, a student who is achieving below
grade level will not demonstrate grade level standards by the end of the year if they make an average of one year’s growth. At best, this
student will only maintain their current achievement level, which is below grade level. Therefore, for a student to move from below

grade level expectations to meeting or exceeding grade level expectations, they must demonstrate aggressive growth (more than one
year’s worth of growth).

Citations:

® Great Schools Partnership. “Interim Assessment Definition.” The Glossary of Education Reform, 30 Oct. 2013,
www.edglossary.org/interim-assessment/.

® Minnesota State Academic Standards (K-12). (n.d.). https://education.mn.gov/mde/dse/stds/.
MDE Statewide Testing (2022) - https://education.mn.gov/mde/fam/tests/.

e National Governors Association Center for Best Practices & Council of Chief State School Officers. (2010). Common Core State Standards.
Washington, DC: Authors.

e Center on Multi-Tiered System of Supports at the American Institutes for Research. (2021). Academic Screening Tools Chart | Center on
Multi-Tiered Systems of Support. Academic Screening Tools Chart - https://mtss4success.org/resource/academic-screening-tools-chart.

Measurement Plan:
I Description of the Measurement Tools

Long-Cycle: Assessed by the Minnesota State MCA/MTAS Assessments
The Minnesota Comprehensive Assessment (MCA) and the Minnesota Test of Academic Skills (MTAS) are the state assessments that
measure student progress toward Minnesota’s academic standards and meet federal and state legislative requirements. Most students
take the MCA, and while students who receive special education services and meet eligibility requirements may take the alternative, the
MTAS. MCA/MTAS assessments are used to determine how well districts have aligned curriculum to, and instructed students in, the
Minnesota Academic Standards in reading, math, and science.
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The following table shows grade levels taking specific parts of the MCA/MTAS:

MCA/MTAS Student Reading Achievement Levels (according to MDE Statewide Testing, 2022:

® Exceeds the standards

® Meets the standards

e Partially meets the standards
e Does not meet the standards

Grade 3 Math & Reading

Grade 4 Math & Reading

Grade 5 Math, Reading & Science
Grade 6 Math & Reading

Grade 7 Math & Reading

Grade 8 Math, Reading & Science
Grade 10 Math

Grade 11 Reading

High School (post-biology) |Science

For MCA/MTAS, students who achieve at the levels of “exceeds the standards” or “meets the standards” are deemed to meet the

standards of this assessment.

Results will include the demographic breakdown by racial groups and within service student groups including 3-year trend data when

available.
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Mid-Cycle Assessment Growth: Assessed by the FastBridge Universal Screener and Benchmark Assessments
The FastBridge aReading assessment is based on 12 years of research built upon the recommendations of the National Reading Panel
(2000). aReading received the highest possible rating for validity, reliability, and diagnostic accuracy from the Center on Multi-Tiered
System of Supports, formerly the National Center for Response to Intervention, and aReading has been cross validated with the National
Common Core Standards (2010). Substantial research evidence shows that the FastBridge aReading assessment provides a robust
estimate of broad reading achievement in grades 2-5. aReading is a universal screening tool to better personalize instruction for each
student and identify students at risk for academic gaps. earlyReading is the assessment of early literacy indicators for developing readers
and is used in kindergarten and first grade.

The FastBridge aMath assessment is based on the recommendations of the National Math Panel (2008) and National Common Core
Standards (2010). The items on the assessment tap into a variety of skills including counting and cardinality, operations and algebraic
thinking, number and operations in base ten, numbers and operations, measurement and data, and geometry in grades 2-5 universally
and in grades 6-8 for those performing below grade level. earlyMath is the assessment of early numeracy indicators for developing
mathematicians and is used in kindergarten and first grade.

The aReading, earlyReading, aMath, and earlyMath assessment outcomes can also be used to evaluate a student’s learning growth over
time. The growth measures from these assessments are derived from rigorous statistical meta-analytical studies on student learning that
compare a student’s actual growth to the average expected growth of a student with a similar start score. More simply, this growth
measure details how much gain is typical for a student who starts at a given level. Eden Prairie Schools administers
aReading/earlyReading and aMath/earlyMath three times a year —in the fall, winter, and spring—and assesses student growth in
reading and math during the fall-to-spring interval.

FastBridge Student Growth Achievement Levels:
e Aggressive growth (more than one year’s worth of growth)
e Typical growth (equivalent to one year’s worth of growth)
® Modest growth (less than one year’s worth of growth)
e Flat growth (flat or negative growth)
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I”

For FastBridge assessments, students who achieve growth at the levels of “typical” or “aggressive” are deemed to have one year or more

of growth.

Results will include the demographic breakdown by racial groups and within service student groups including 3-year trend data when
available.

Short Cycle Assessment Proficiency: Assessed by Grades Based on Classroom Assessments
Other curriculum areas include social studies, world language, career technology education, business, fine or applied arts, health, and
physical education. Students are measured in grades 6-12 through classroom assessments to indicate proficiency levels met through a
grade-based system. These classroom assessments are aligned to the MN state standards and/or identified national standards.

Results will include the demographic breakdown by racial groups and within service student groups including 3-year trend data when
available.

1. Targets
Long-Cycle Assessment Proficiency: Minnesota State MCA/MTAS Assessments: Targets for 2022-2023
® 76% of students (grades 3-8, 10) will be at or above proficiency in reading.
e 73% of students (grades 3-8, 11) will be at or above proficiency in math.
® 67% of students (grades 5, 8, HS) will be at or above proficiency in science.

Mid-Cycle Assessment Growth: FastBridge Universal Screener and Benchmark Assessments: Targets for 2022-2023
e The percentage of students (grades K-5) below grade level in reading who achieve aggressive growth from fall to spring will
increase by 2 percentage points, from 40% in 2021-2022 to 42% in 2022-2023.
e The percentage of students (grades K-5) below grade level in math who achieve aggressive growth from fall to spring will increase
by 2 percentage points, from 36% in 2021-2022 to 38% in 2022-2023.
Note: Aggressive growth is the 75" growth percentile and above
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Short-Cycle Assessment Proficiency: Grades Based on Classroom Assessments: Target for 2022-2023
® The percentage of students (grades 6-12) achieving a C grade or higher in other curriculum areas* will increase by 2 percentage
points.
Note: Other curriculum areas include: social studies, world language, career technology education, business, fine or applied arts, health,
and physical education.

Evidence:
Long-Cycle Assessment Proficiency: Minnesota State MCA/MTAS Assessments
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