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Crabtree, Rohrbaugh & Associates

DERRY TOWNSHIP
SCHOOL DISTRICT

ARCHITECTURE /  
ENGINEERING SERVICES

October 10, 2023



AGENDA

Visioning

Building Tours

1

2

Community Event3

4 Next Steps



VISIONING
Visual Listening Exercise



VISUAL LISTENING EXERCISE
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�ƒ  Vision
�ƒ  Goals
�ƒ  Ideas

1. Display images/portions of images of educational spaces and grouping of learners
2.  Students and Teachers participate by placing a:

�ƒ  Green dot �t Consistent with the educational approach and vision for the project
�ƒ  Red dot �t Inconsistent with the educational approach and vision for the project

3. After participants placed their dots the groups discuss their selections
�ƒ Flexibility
�ƒ Supervision
�ƒ Proximity

 



VISUAL LISTENING EXERCISE 

Students Teachers



VISUAL LISTENING EXERCISE 

Students Teachers



VISUAL LISTENING EXERCISE 

Students Teachers



VISUAL LISTENING EXERCISE 

Students Teachers



VISUAL LISTENING EXERCISE 

Students Teachers



SCHOOL TOURS
Solomon Solis-Cohen Elementary School













COMMUNITY ENGAGEMENT
October 26, 2023



COMMUNITY ENGAGEMENT EVENT
WHEN
�ƒ October 26, 2023 @ 6:00 PM

WHERE
�ƒ Hershey Elementary School

WHY
�ƒ Provide an opportunity to inform the public of the consideration of a project, to address physical 

facility and academic spatial needs for the elementary school population.  The presentation will 
include:  
1. Timeline of events leading to the consideration of the need for the project
2. Adequacy of Educational Program of Spaces 
3. Physical facility deficiencies
4. Site and vehicular circulation deficiencies
5. Provide citizens and residents an opportunity to ask questions relating to the presentation



NEXT STEPS
Upcoming Milestones



NEXT STEPS

Establish Educational Program
& Community Engagement

Develop Educational 
Specifications

Faculty Workshops

Dec.
2023

Oct. 
2023

Jan.
2024

Conceptual Design

Schematic 
Design

Nov.
2023

Feb. 
2024



Crabtree, Rohrbaugh & Associates
www.cra-architects.com

Questions?



























































































































































   
  PowerSchool Group LLC
 150 Parkshore Dr., Folsom, CA 95630

Quote #:  Q-838185 - 1 
Quote Expiration Date: 30-SEP-2023

 Sales Quote - This Is Not An Invoice
Prepared By: David Andrews Customer Contact: Stacy Winslow
Customer Name: Derry Township School District Title: Superintendent
Enrollment: 0 Address: P. O. Box 898
Contract Term:  12 Months City: Hershey
Start Date: 13-SEP-2023 State/Province: Pennsylvania
End Date: 12-SEP-2024 Zip Code: 17033
  Country: United States

  Phone #: (717)534-2501 X3206

    

 Product Description  Quantity    Unit  Extended Price   

 Initial Term 13-SEP-2023 - 12-SEP-2024     

Professional Services and Setup Fees

eFinancePlus Consultation T/M 15.00 Hours USD 2,880.00

 
 Professional Services and Setup

Fee Totals:
 USD 2,880.00

 

Subscription Period Total

 Total Discount USD 720.00

 Initial Term 13-SEP-2023 - 12-SEP-2024

 Amount To Be
Invoiced

USD 2,880.00

 
 Amount to be

invoiced as incurred
USD 2,880.00

Fees charged in subsequent periods after the duration of this quote will be subject to an annual uplift. Customer understands the above
Annual Ongoing Fees for the next subscription period do not include the annual uplift, which will be applied at the time of renewal.  On-
Going PowerSchool Subscription/Maintenance and Support fees are invoiced at the then current rates and enrollment per terms of
the main agreement executed between PowerSchool and Customer ("Main Services Agreement"). Any applicable state sales tax has
not been added to this quote. Subscription Start and End Dates shall be as set forth above, which may be delayed based upon the
date that PowerSchool receives your purchase order. If this quote includes promotional pricing, such promotional pricing may not be
valid for the entire duration of this quote. All invoices shall be sent to Customer upon or promptly after execution of this quote, unless
otherwise set forth in the applicable statement of work or Main Services Agreement (e.g., services billed on time and material basis will
be invoiced when such services are incurred). Notwithstanding anything to the contrary in the Main Services Agreement, if Customer
pays in advance for any professional services, all professional services must be scheduled and delivered within twelve (12) months of
the applicable quote start date, unless otherwise agreed in writing by PowerSchool; any portion of any prepaid amount for professional
services that has not been used by Customer toward professional services rendered within such twelve (12) month period will be
forfeited. Payment shall be due to PowerSchool before or on the due date set forth on the applicable invoice. All purchase orders must
contain the exact quote number stated within. Customer agrees that purchase orders are for confirming this order and its own internal
purposes, and no other. Any credit provided by PowerSchool is nonrefundable and must be used within 12 months of issuance. Unused
credits will be expired after 12 months. Treatment of purchase orders are governed as provided in the Main Services Agreement. By
execution of this quote, or its incorporation, this and future purchases of subscriptions or services from PowerSchool are subject to and
incorporate the terms and conditions found at: 
https://www.powerschool.com/MSA_Feb2022/
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THE PARTIES BELOW ACKNOWLEDGE THAT THEY HAVE READ THE AGREEMENT, UNDERSTAND IT AND AGREE TO BE
BOUND BY ITS TERMS. 
 
POWERSCHOOL GROUP LLC Derry Township School District
Signature: Signature:

\s1\

Printed Name: Eric Shander Printed Name:
 \n1\
Title: Chief Financial Officer Title:
 \t1\                          

                                
Date: 13-SEP-2023 Date:   

 \d1\
                                    ***Sales Quote - This Is Not an Invoice***
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BOND DEBT SERVICE

Derry Township School District
GO Bonds, Series of 2023
MAXIMUM PARAMETERS

Annual
Period Debt Debt
Ending Principal Coupon Interest Service Service

05/15/2024 5,000 6.000% 498,000 503,000 503,000
11/15/2024 539,850 539,850
05/15/2025 10,000 6.000% 539,850 549,850 1,089,700
11/15/2025 539,550 539,550
05/15/2026 10,000 6.000% 539,550 549,550 1,089,100
11/15/2026 539,250 539,250
05/15/2027 10,000 6.000% 539,250 549,250 1,088,500
11/15/2027 538,950 538,950
05/15/2028 10,000 6.000% 538,950 548,950 1,087,900
11/15/2028 538,650 538,650
05/15/2029 765,000 6.000% 538, 650 1,303,650 1,842,300
11/15/2029 515,700 515,700
05/15/2030 790,000 6.000% 515, 700 1,305,700 1,821,400
11/15/2030 492,000 492,000
05/15/2031 820,000 6.000% 492, 000 1,312,000 1,804,000
11/15/2031 467,400 467,400
05/15/2032 1,055,000 6.000% 467,400 1,522,400 1,989,800
11/15/2032 435,750 435,750
05/15/2033 1,090,000 6.000% 435,750 1,525,750 1,961,500
11/15/2033 403,050 403,050
05/15/2034 1,130,000 6.000% 403,050 1,533,050 1,936,100
11/15/2034 369,150 369,150
05/15/2035 1,170,000 6.000% 369,150 1,539,150 1,908,300
11/15/2035 334,050 334,050
05/15/2036 1,215,000 6.000% 334,050 1,549,050 1,883,100
11/15/2036 297,600 297,600
05/15/2037 1,260,000 6.000% 297,600 1,557,600 1,855,200
11/15/2037 259,800 259,800
05/15/2038 1,305,000 6.000% 259,800 1,564,800 1,824,600
11/15/2038 220,650 220,650
05/15/2039 1,350,000 6.000% 220,650 1,570,650 1,791,300
11/15/2039 180,150 180,150
05/15/2040 1,405,000 6.000% 180,150 1,585,150 1,765,300
11/15/2040 138,000 138,000
05/15/2041 1,470,000 6.000% 138,000 1,608,000 1,746,000
11/15/2041 93,900 93,900
05/15/2042 1,530,000 6.000% 93,900 1,623,900 1,717,800
11/15/2042 48,000 48,000
05/15/2043 1,600,000 6.000% 48,000 1,648,000 1,696,000

18,000,000 14,400,900 32,400,900 32,400,900
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BOND PURCHASE AGREEMENT 

DERRY TOWNSHIP SCHOOL DISTRICT 
Dauphin County, Pennsylvania  

General Obligation Bonds, Series of 2023 

October 10, 2023 

Board of School Directors 
Derry Township School District 
30 East Granada Avenue 
Hershey, PA 17033 
 

Ladies and Gentlemen: 

The undersigned, Raymond James & Associates, Inc. (the “Underwriter”), acting on its own behalf, 
offers to enter into the following agreement with the Derry Township School District, Dauphin County, 
Pennsylvania (the “Issuer”) which, upon the Issuer’s written acceptance of this offer, will be binding upon 
the Issuer and upon the Underwriter. Terms not otherwise defined in this Bond Purchase Agreement (the 
“Agreement”) shall have the same meanings set forth in the Bond Resolution (as defined herein) or in the 
Official Statement (as defined herein). 

1. Purchase and Sale of the Bonds. Conditioned upon market availability, usual and 
customary Underwriter review and approvals, customary bond documentation and opinions and the absence 
of either party terminating this Agreement pursuant to Section 8 herein, and in reliance upon the 
representations, warranties and agreements set forth herein, the Underwriter hereby agrees to purchase from 
the Issuer, and the Issuer hereby agrees to sell and deliver to the Underwriter, all of the Issuer’s General 
Obligation Bonds, authorized for issuance in one or more series under an resolution adopted by the Issuer 
on October 10, 2023 (the “ Bond Resolution”) and more fully described herein. Inasmuch as this purchase 
and sale represents a negotiated transaction, the Issuer acknowledges and agrees that: (i) the transaction 
contemplated by this Agreement is an arm’s length, commercial transaction between the Issuer and the 
Underwriter in which the Underwriter is acting solely as a principal and is not acting as a municipal advisor, 
financial advisor or fiduciary to the Issuer; (ii) the Underwriter has not assumed any advisory or fiduciary 
responsibility to the Issuer with respect to the transaction contemplated hereby and the discussions, 
undertakings and procedures leading thereto (irrespective of whether the Underwriter has provided other 
services or is currently providing other services to the Issuer on other matters); (iii) the Underwriter is acting 
solely in its capacity as underwriter for its own account and has financial and other interests that differ from 
those of the Issuer, (iv) the only obligations the Underwriter has to the Issuer with respect to the transaction 
contemplated hereby expressly are set forth in this Agreement; and (v) the Issuer has consulted its own 
legal, accounting, tax, financial and other advisors, as applicable, to the extent it has deemed appropriate. 
The Underwriter has been duly authorized to execute this agreement and to act hereunder. 

The maximum aggregate principal amount of the Bonds to be issued, the maximum annual principal 
maturity or mandatory redemption amounts, and the maximum interest rates and yield(s) to maturity per 
annum, are set forth in Schedule I attached hereto. The Bonds are described in, and shall be issued and 
secured under and pursuant to, the terms and conditions of the Bond Resolution and any bond agreement 
authorized thereunder. One or more banks or trust companies as selected by the authorized officials of the 
Issuer pursuant to the Bond Resolution (the “Paying Agent”) shall serve as paying agent, sinking fund 
depositary and registrar for the Bonds. 
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The purchase price for any series of bonds purchased hereunder, including underwriting discount 
and net original issue discount or original issue premium, shall be negotiated and set forth in a written 
addendum to this Agreement executed by both parties at least 15 days prior to date of the Closing (as 
hereinafter defined), and shall not be less than 95% nor more than 125% of the aggregate principal amount 
of Bonds to be issued and delivered by the Issuer, plus interest accrued, if any, on the Bonds from the dated 
date of the Bonds to the date of such Closing. The initial offering prices and yields, interest rate modes, 
mode conversion provisions, remarketing provisions, optional and mandatory tender provisions, credit or 
liquidity provisions, optional and mandatory redemption provisions, sources and uses of funds and any 
other appropriate terms and conditions applicable to the Bonds, not inconsistent with the Bond Resolution 
and any bond agreement authorized thereunder, also shall be set forth in an addendum to this Agreement 
and in all respects shall be acceptable to the Issuer in its sole discretion. The Bonds may, however, be issued 
and delivered by the Issuer from time to time, on such dates and in such aggregate principal amounts as 
may be authorized by the Issuer and acceptable to the Underwriter, and the Underwriter shall, at the time 
of issuance and delivery of such Bonds, pay the appropriate purchase price set forth above, plus accrued 
interest, if any, from the dated date of such Bonds to the date of delivery of such Bonds. 

2. Public Offering. The Underwriter agrees to make a bona fide public offering of all of the 
Bonds, issued from time to time, at prices not to exceed the public offering price(s) described above, which 
will be set forth on the cover of an Official Statement to be prepared by or on behalf of the Issuer (the 
“Official Statement”) in connection with the marketing and issuance of such series of the Bonds. The 
Underwriter may subsequently change such offering price(s) without any requirement of prior notice. The 
Underwriter may offer and sell Bonds to certain dealers (including dealers depositing Bonds into investment 
trusts) and others at prices lower than the public offering price stated on the cover of the Official Statement. 

3. Establishment of Issue Price. The provisions for the determination of “issue price” under 
IRS Regulation 1.148-1 shall be contained in a written addendum to this Agreement to be executed not later 
than the sale date of the Bonds. Such addendum shall be in form and substance acceptable to the 
Underwriter, the Issuer and Bond Counsel. 

4. The Preliminary Official Statement and the Official Statement. 

(a) Upon request of the Underwriter, following notification by the Issuer that it intends to issue 
Bonds under the Bond Resolution, a Preliminary Official Statement shall be prepared for use by 
the Underwriter in connection with any public offering, sale or distribution of the Bonds. The 
Preliminary Official Statement shall be deemed final by the Issuer as of its date, except for the 
omission of such information which is dependent upon the final pricing of the Bonds for 
completion, all as permitted to be excluded by Section (b)(1) of Rule 15c2-12 under the Securities 
Exchange Act of 1934 (the “Rule” ). The Issuer hereby agrees to consent to the use by the 
Underwriter of the Preliminary Official Statement in connection with a public offering of the 
Bonds. 

(b) Not later than seven (7) business days after the Issuer and the Underwriter execute an 
addendum to this Agreement establishing the final terms applicable to any of the Bonds, and in 
sufficient time to accompany any confirmation that requests payment from any customer, the Issuer 
shall provide, or cause to be provided, to the Underwriter, an Official Statement satisfying the 
requirements of the Rule. The Official Statement shall be complete as of the date of its delivery to 
the Underwriter and shall be made available in such quantity as the Underwriter shall reasonably 
request in order for the Underwriter to comply with Section (b)(4) of the Rule and the rules of the 
Municipal Securities Rulemaking Board (“MSRB”). The Issuer agrees to authorize the Official 
Statement and the information therein contained to be used by the Underwriter in connection with 
the public offering and the sale of such Bonds. 
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(c) If, after the date of the Official Statement to and including the date the Underwriter is no 
longer required to provide an Official Statement to potential customers who request the same 
pursuant to the Rule (the earlier of (i) 90 days from the “end of the underwriting period” (as defined 
in the Rule) and (ii) the time when the Official Statement is available to any person from the MSRB 
but in no case less than 25 days after the “end of the underwriting period” for the Bonds), the Issuer 
becomes aware of any fact or event which might or would cause the Official Statement, as then 
supplemented or amended, to contain any untrue statement of a material fact or to omit to state a 
material fact required to be stated therein or necessary to make the statements therein not 
misleading, or if it is necessary to amend or supplement the Official Statement to comply with law, 
the Issuer will notify the Underwriter (and for the purposes of this clause provide the Underwriter 
with such information as it may from time to time reasonably request), and if, in the opinion of the 
Underwriter, such fact or event requires preparation and publication of a supplement or amendment 
to the Official Statement, the Issuer will forthwith prepare and furnish, or cause to be prepared and 
furnished, at the Issuer’s own expense (in a form and manner approved by the Underwriter), a 
reasonable number of copies of either amendments or supplements to the Official Statement so that 
the statements in the Official Statement as so amended and supplemented will not contain any 
untrue statement of a material fact or omit to state a material fact required to be stated therein or 
necessary to make the statements therein not misleading or so that the Official Statement will 
comply with law. If such notification shall be subsequent to the Closing, the Issuer shall furnish 
such legal opinions, certificates, instruments and other documents as the Underwriter may deem 
necessary to evidence the truth and accuracy of such supplement or amendment to the Official 
Statement. 

(d) The Underwriter hereby agrees to timely file the Official Statement with the MSRB. Unless 
otherwise notified in writing by the Underwriter, the Issuer can assume that the “end of the 
underwriting period” for purposes of the Rule is the date of the Closing. 

5. Representations, Warranties, and Covenants of the Issuer. The Issuer hereby represents 
and warrants to and covenants with the Underwriter that: 

(a) The Issuer is a school district duly created and organized and existing under laws of the 
Commonwealth of Pennsylvania ( the “Commonwealth”), specifically, the Public School Code of 
1949, as amended and supplemented (the “School Code”), and has full legal right and authority 
under the School Code, the Local Government Unit Debt Act, as amended and supplemented (the 
“Act”), and the Bond Resolution to (i) enter into, execute and deliver this Agreement, the Bond 
Resolution and, if required by applicable law, a Continuing Disclosure Undertaking (the 
“Undertaking”) as defined in Section 7(h)(4) hereof and all documents required hereunder and 
thereunder to be executed and delivered by the Issuer (this Agreement and any supplement or 
addendum thereto, the Bond Resolution, the Undertaking and the other documents referred to in 
this clause (i) are hereinafter referred to collectively as the “Issuer Documents”), (ii) sell, issue and 
deliver the Bonds to the Underwriter as provided herein, and (iii) carry out and consummate the 
transactions contemplated by the Issuer Documents and the Official Statement, and the Issuer has 
complied, and will at the Closing be in compliance in all respects, with the terms of the Act and the 
Issuer Documents as they pertain to such transactions; 

(b) By all necessary official action of the Issuer prior to or concurrently with the acceptance 
hereof, or such later date satisfactory to the Underwriter, the Issuer has duly authorized all 
necessary action to be taken by it for (i) the adoption of the Bond Resolution and the issuance and 
sale of the Bonds, (ii) the approval, execution and delivery of, and the performance by the Issuer 
of the obligations on its part, contained in the Bonds and the Issuer Documents and (iii) the 
consummation by it of all other transactions contemplated by the Official Statement, the Issuer 
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Documents and any and all such other agreements and documents as may be required to be 
executed, delivered and/or received by the Issuer in order to carry out, give effect to, and 
consummate the transactions contemplated herein, in the Bond Resolution and in the Official 
Statement; 

(c) The Issuer Documents constitute or will constitute legal, valid and binding obligations of 
the Issuer enforceable in accordance with their respective terms, subject to bankruptcy, insolvency, 
reorganization, moratorium and other similar laws and principles of equity relating to or affecting 
the enforcement of creditors’ rights; the Bonds, when issued, delivered and paid for in accordance 
with the Bond Resolution and this Agreement, will constitute legal, valid and binding obligations 
of the Issuer entitled to the benefits of the Bond Resolution and enforceable in accordance with 
their terms, subject to bankruptcy, insolvency, reorganization, moratorium and other similar laws 
and principles of equity relating to or affecting the enforcement of creditors’ rights; and upon the 
issuance, authentication and delivery of the Bonds as aforesaid, the Bond Resolution will provide, 
for the benefit of the holders, from time to time, of the Bonds, the legally valid and binding pledge 
it purports to create as set forth in the Bond Resolution; 

(d) The Issuer is not in breach of or default in any material respect under any applicable 
constitutional provision, law or administrative regulation of the Commonwealth or the United 
States, any applicable judgment or decree, or any loan agreement, indenture, bond, note, resolution, 
agreement or other instrument to which the Issuer is a party relating to the transaction contemplated 
by this Agreement or to which the Issuer is or any of its property or assets are otherwise subject, 
and no event has occurred and is continuing which constitutes or with the passage of time or the 
giving of notice, or both, would constitute a default or event of default by the Issuer under any of 
the foregoing; and the execution and delivery of the Bonds and the Issuer Documents and the 
adoption of the Bond Resolution and compliance with the provisions on the Issuer’s part contained 
therein, will not conflict with or constitute a breach of or default under any constitutional provision, 
administrative regulation, judgment, decree, loan agreement, indenture, bond, note, resolution, 
agreement or other instrument to which the Issuer is a party or to which the Issuer is or any of its 
property or assets is otherwise subject, nor will any such execution, delivery, adoption or 
compliance result in the creation or imposition of any lien, charge or other security interest or 
encumbrance of any nature whatsoever upon any of the property or assets of the Issuer to be pledged 
to secure the Bonds or under the terms of any such law, regulation or instrument, except as provided 
in the Bonds and the Bond Resolution; 

(e) All authorizations and approvals of any governmental authority, legislative body, board, 
agency or commission having jurisdiction of the matter which are required for the due authorization 
of, which would constitute a condition precedent to, or the absence of which would materially 
adversely affect the due performance by the Issuer of its obligations under the Issuer Documents 
and the Bonds have been or will be duly obtained; 

(f) The Bonds shall conform to the descriptions thereof to be set forth in the Official Statement 
under the caption “DESCRIPTION OF THE BONDS”; the description of the Bond Resolution to 
be contained in the Official Statement under the caption “Introduction” shall conform to the Bond 
Resolution; the proceeds of the sale of the Bonds will be applied generally as described in the 
addendum to this Agreement and in the Official Statement under the caption “PURPOSE OF THE 
ISSUE”; and, if applicable, the Undertaking shall conform to the description thereof to be contained 
in the Official Statement under the caption “CONTINUING DISCLOSURE UNDERTAKING;” 

(g) There is no legislation, action, suit, proceeding, inquiry or investigation, at law or in equity, 
before or by any court, government agency, public board or body, pending or, to the best knowledge 
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of the Issuer after due inquiry, threatened against the Issuer, (1) affecting the existence of the Issuer 
or the titles of its officers to their respective offices, (2) affecting or seeking to prohibit, restrain or 
enjoin the sale, issuance or delivery of the Bonds, or the collection of taxes pledged to the payment 
of principal of and interest on the Bonds, pursuant to the Bond Resolution, (3) in any way contesting 
or affecting the validity or enforceability of the Bonds or the Issuer Documents, (4) contesting the 
exclusion from gross income of interest on the Bonds for federal income tax purposes under 
existing laws or the exclusion from gross income of interest on the Bonds from Pennsylvania 
personal income tax under the laws of the Commonwealth, (5) contesting in any way the timing or 
accuracy of the Preliminary Official Statement or the Official Statement or any supplement or 
amendment thereto, or (6) contesting the powers of the Issuer or any authority for the issuance of 
the Bonds, the adoption of the Bond Resolution or the execution and delivery of the Issuer 
Documents, nor, to the best knowledge of the Issuer, if any such action does exist or is threatened, 
is there any basis therefor, wherein an unfavorable decision, ruling or finding would materially 
adversely affect the validity or enforceability of the Bonds or the Issuer Documents; 

(h) As of its date, the Preliminary Official Statement shall not contain any untrue statement of 
a material fact or omit to state a material fact required to be stated therein or necessary to make the 
statements therein, in the light of the circumstances under which they were made, not misleading; 

(i) From its date (unless the Official Statement is amended or supplemented pursuant to 
paragraph (c) of Section 4 of this Agreement), up to and including the date of Closing, the Official 
Statement shall not contain any untrue statement of a material fact or omit to state any material fact 
required to be stated therein or necessary to make the statements therein, in light of the 
circumstances under which they were made, not misleading; 

(j) The Issuer will apply, or cause to be applied, the proceeds from the sale of the Bonds as 
provided in and subject to all of the terms and provisions of the Bond Resolution and not take or 
omit to take any action which action or omission will adversely affect the exclusion from gross 
income for federal income tax purposes or Commonwealth income tax purposes of the interest on 
the Bonds; 

(k) The financial statements of, and other financial information regarding the Issuer, in the 
Official Statement shall fairly present the financial position and results of the Issuer as of the dates 
and for the periods therein set forth. Prior to the Closing, there will be no adverse change of a 
material nature in such financial position, results of operations or condition, financial or otherwise, 
of the Issuer. The Issuer is not a party to any litigation or other proceeding pending or, to its 
knowledge, threatened which, if decided adversely to the Issuer, would have a materially adverse 
effect on the financial condition of the Issuer; 

(l) Prior to the Closing the Issuer will not offer or issue any notes, bonds or other obligations 
for borrowed money payable from or secured by any of the revenues or assets which will secure 
the Bonds without prior notice to the Underwriter; and 

(m) Any certificate signed by any official of the Issuer duly authorized to do so in connection 
with the transactions contemplated by this Agreement shall be deemed a representation and 
warranty by the Issuer to the Underwriter as to the statements made therein; 

6. Closing. 

(a) At such time and date as shall have been mutually agreed upon by the Issuer and the 
Underwriter (the “Closing” ), the Issuer will, subject to the terms and conditions hereof, deliver the 
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Bonds to the Underwriter via the Book-Entry Only System of The Depository Trust Company, 
together with the other documents hereinafter mentioned, and the Underwriter will, subject to the 
terms and conditions hereof, accept such delivery and pay the purchase price of the Bonds as set 
forth in Section 1 of this Agreement by a wire transfer payable in immediately available funds to 
the order of the Issuer. Payment for the Bonds as aforesaid shall be made at the offices of the Paying 
Agent, or such other place as shall have been mutually agreed upon by the Issuer and the 
Underwriter. If the Bonds are issued and delivered to the Underwriter from time to time as 
permitted under Section 1 hereof, the mutual delivery of Bonds and the other documents, 
certificates and opinions required by this Agreement to be made on the related Closing Date is 
herein referred to as a “Closing.” 

(b) The Bonds shall be delivered to the Paying Agent in definitive fully registered form, 
bearing CUSIP numbers without coupons, with one Bond for each maturity of the Bonds, registered 
in the name of Cede & Co., all as provided in the Bond Resolution. Upon request, copies of the 
executed Bonds shall be made available to the Underwriter at least one business day before the 
Closing for purposes of inspection. 

7. Closing Conditions. The Underwriter has entered into this Agreement in reliance upon the 
representations, warranties and agreements of the Issuer contained herein, and in reliance upon the 
representations, warranties and agreements to be contained in the documents and instruments to be 
delivered at the Closing and upon the performance by the Issuer of its obligations hereunder, both as of the 
date hereof and as of the date of the Closing. Accordingly, the Underwriter’s obligation under this 
Agreement to purchase, to accept delivery of and to pay for the Bonds shall be conditioned upon the 
performance by the Issuer of its obligations to be performed hereunder and under such documents and 
instruments at or prior to the Closing, and shall also be subject to the following additional conditions, 
including the delivery by the Issuer of such documents as are enumerated herein, in form and substance 
reasonably satisfactory to the Underwriter: 

(a) The representations and warranties of the Issuer contained herein shall be true, complete 
and correct on the date hereof and on and as of the date of the Closing, as if made on the date of 
the Closing; 

(b) The Issuer shall have performed and complied with all agreements and conditions required 
by this Agreement to be performed or complied with by it prior to or at the Closing; 

(c) At the time of the Closing, (i) the Issuer Documents and the Bonds shall be in full force 
and effect in the form heretofore approved by the Underwriter and shall not have been amended, 
modified or supplemented, and the Official Statement shall not have been supplemented or 
amended, except in any such case as may have been agreed to by the Underwriter; and (ii) all 
actions of the Issuer required to be taken by the Issuer shall be performed in order for Bond Counsel 
to deliver its opinion referred to hereafter; 

(d) At or prior to the Closing, the Bond Resolution shall have been duly adopted by the Issuer 
and in full force and effect, and the Issuer shall have duly executed and delivered the Bonds to the 
Paying Agent for the Paying Agent’s authentication of the Bonds; 

(e) At the time of the Closing, there shall not have occurred any change or any development 
involving a prospective change in the condition, financial or otherwise, or in the revenues or 
operations of the Issuer, from that set forth in the Official Statement that in the judgment of the 
Underwriter, is material and adverse and that makes it, in the judgment of the Underwriter, 
impracticable to market the Bonds on the terms and in the manner contemplated in the Official 
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Statement; 

(f) The Issuer shall not have failed to pay principal or interest when due on any of its 
outstanding obligations for borrowed money; 

(g) All steps to be taken and all instruments and other documents to be executed, and all other 
legal matters in connection with the transactions contemplated by this Agreement shall be 
reasonably satisfactory in legal form and effect to the Underwriter; and 

(h) At or prior to the Closing, the Underwriter shall have received copies of each of the 
following documents: 

(1) The Official Statement, and each supplement or amendment thereto, if any, 
executed on behalf of the Issuer by an officer of the Issuer, or such other official as may 
have been agreed to by the Underwriter, and the reports and audits referred to or appearing 
in the Official Statement; 

(2) The Bond Resolution and any bond agreement authorized thereunder, each with 
such supplements or amendments as may have been agreed to by the Underwriter; 

(3) This Agreement, together with all addendums pertaining to the final terms of the 
Bonds, duly executed by the Issuer; 

(4) The Undertaking of the Issuer which satisfies the requirements of section (b)(5)(i) 
of the Rule; 

(5) The opinion of Bond Counsel with respect to the Bonds in the form appended to 
the Official Statement; 

(6) A certificate, dated the date of Closing, of the Issuer to the effect that (i) the 
representations and warranties of the Issuer contained herein are true and correct in all 
material respects on and as of the date of Closing as if made on the date of Closing; (ii) no 
litigation or proceeding against it is pending or, to its knowledge, threatened in any court 
or administrative body nor is there a basis for litigation which would (a) contest the right 
of the members or officials of the Issuer to hold and exercise their respective positions, (b) 
contest the due organization and valid existence of the Issuer, contest the validity, due 
authorization and execution of the Bonds or the Issuer Documents, or attempt to limit, 
enjoin or otherwise restrict or prevent the Issuer from functioning and collecting revenues, 
and other income, or the levy or collection of taxes to pay the principal of and interest on 
the Bonds, or the pledge of the full faith, credit and taxing power of the Issuer for payment 
of the Bonds; (iii) the resolutions of the Issuer authorizing the execution, delivery and/or 
performance of the Official Statement, the Bonds and Issuer Documents have been duly 
adopted by the Issuer, are in full force and effect and have not been modified, amended or 
repealed, and (iv) to the best of its knowledge, no event affecting the Issuer has occurred 
since the date of the Official Statement which should be disclosed in the Official Statement 
for the purpose for which it is to be used or which it is necessary to disclose therein in order 
to make the statements and information therein, in light of the circumstances under which 
made, not misleading in any respect as of the time of Closing, and the information 
contained in the Official Statement (as the same may have been amended or supplemented 
in accordance with Section 4(c) hereof, if applicable) is correct in all material respects and, 
as of the date of the Official Statement did not, and as of the date of the Closing does not, 
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contain any untrue statement of a material fact or omit to state a material fact required to 
be stated therein or necessary to make the statements made therein, in the light of the 
circumstances under which they were made, not misleading; 

(7) A certificate of the Issuer in form and substance satisfactory to Bond Counsel (a) 
setting forth the facts, estimates and circumstances in existence on the date of the Closing 
which establish that it is not expected that the proceeds of the Bonds will be used in a 
manner that would cause the Bonds to be “arbitrage bonds” within the meaning of Section 
148 of the Internal Revenue Code of 1986, as amended (the “Code” ), and any applicable 
regulations (whether final, temporary or proposed), issued pursuant to the Code, and (b) 
certifying that to the best of the knowledge and belief of the Issuer there are no other facts, 
estimates or circumstances that would materially change the conclusions, representations 
and expectations contained in such certificate; 

(8) Any other certificates and opinions required by the Bond Resolution for the 
issuance thereunder of the Bonds; and 

(9) The approving opinion of the Solicitor with respect to the Bonds. 

If the Issuer shall be unable to satisfy the conditions to the obligations of the Underwriter to 
purchase, to accept delivery of and to pay for the Bonds contained in this Agreement, or if the obligations 
of the Underwriter to purchase, to accept delivery of and to pay for the Bonds shall be terminated for any 
reason permitted by this Agreement, this Agreement shall terminate and neither the Underwriter nor the 
Issuer shall be under any further obligation hereunder. 

8. Termination. Either party shall have the right to terminate this Agreement and their 
obligations hereunder if, between the date of this Agreement and the Closing, the market price or 
marketability of the Bonds shall, in the sole judgement of the terminating party, be materially adversely 
affected by the occurrence of any of the following: 

(a) Legislation shall be enacted by or introduced in the Congress of the United States or 
recommended to the Congress for passage by the President of the United States, or the Treasury 
Department of the United States or the Internal Revenue Service or any member of the Congress 
or favorably reported for passage to either House of the Congress by any committee of such House 
to which such legislation has been referred for consideration, a decision by a court of the United 
States or of the Commonwealth or the United States Tax Court shall be rendered, or an order, ruling, 
regulation (final, temporary or proposed), press release, statement or other form of notice by or on 
behalf of the Treasury Department of the United States, the Internal Revenue Service or other 
governmental agency shall be made or proposed, the effect of any or all of which would be to 
impose, directly or indirectly, federal income taxation upon interest received on obligations of the 
general character of the Bonds as described in the Official Statement, or other action or events shall 
have transpired which may have the purpose or effect, directly or indirectly, of changing the federal 
income tax consequences of any of the transactions contemplated herein; 

(b) Legislation shall be introduced in or enacted (or resolution passed) by the Congress or an 
order, decree, or injunction issued by any court of competent jurisdiction, or an order, ruling, 
regulation (final, temporary, or proposed), press release or other form of notice shall be issued or 
made by or on behalf of the Securities and Exchange Commission, or any other governmental 
agency having jurisdiction of the subject matter, to the effect that obligations of the general 
character of the Bonds, including any or all underlying arrangements, are not exempt from 
registration under or other requirements of the Securities Act of 1933, or that the Bond Resolution 
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is not exempt from qualification under or other requirements of the Trust Indenture Act, or that the 
issuance, offering, or sale of obligations of the general character of the Bonds, including any or all 
underlying arrangements, as contemplated hereby or by the Official Statement or otherwise, is or 
would be in violation of the federal securities law as amended and then in effect; 

(c) A general suspension of trading in securities on the New York Stock Exchange or the 
American Stock Exchange, the establishment of minimum prices on either such exchange, the 
establishment of material restrictions (not in force as of the date hereof) upon trading securities 
generally by any governmental authority or any national securities exchange, a general banking 
moratorium declared by federal, State of New York or Pennsylvania state officials authorized to do 
so; 

(d) The New York Stock Exchange or other national securities exchange or any governmental 
authority, shall impose, as to the Bonds or as to obligations of the general character of the Bonds, 
any material restrictions not now in force, or increase materially those now in force, with respect 
to the extension of credit by, or the charge to the net capital requirements of, the Underwriter; 

(e) Any amendment to the federal Constitution or Constitution of the Commonwealth or action 
by any federal or Commonwealth court, legislative body, regulatory body, or other authority 
materially adversely affecting the tax status of the Issuer, its property, the Bonds (or interest 
thereon), or the validity or enforceability of the Bond Resolution or the levy of taxes to pay principal 
of and interest on the Bonds; 

(f) Any event occurring or information becoming known which, in the judgment of the 
Underwriter, makes untrue in any material respect any statement or information contained in the 
Official Statement, or has the effect that the Official Statement contains any untrue statement of 
material fact or omits to state a material fact required to be stated therein or necessary to make the 
statements therein, in the light of the circumstances under which they were made, not misleading; 

(g) There shall have occurred since the date of this Agreement any materially adverse change 
in the affairs or financial condition of the Issuer, except for changes which the Official Statement 
discloses are expected to occur; 

(h) Prior to the date of Closing, the United States shall have become engaged in hostilities 
which have resulted in a declaration of war or a national emergency or there shall have occurred 
any other outbreak or escalation of hostilities or a national or international calamity or crisis, 
financial or otherwise, or disruptive events, occurrences or conditions in the securities or debt 
markets, which in the reasonable judgement of the Underwriter, would have a material adverse 
affect upon the Underwriter’s ability to market the Bonds or the market price thereof; 

(i) Any fact or event shall exist or have existed that, in the Underwriter’s reasonable judgment, 
requires or has required an amendment of or supplement to the Official Statement; 

(j) There shall have occurred or any notice shall have been given of any intended review, 
downgrading, suspension, withdrawal, or negative change in credit watch status by any national 
rating service of the Issuer’s underlying credit rating or any rating of the Bond Insurer, if any, which 
issued a binding municipal bond guaranty insurance policy as additional security for the Bonds; 

(k) The purchase of and payment for the Bonds by the Underwriter, or the resale of the Bonds 
by the Underwriter, on the terms and conditions herein provided shall be prohibited by any 
applicable law, governmental authority, board, agency or commission; or 
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(l) Legislation shall be proposed for enactment or be enacted which materially and adversely 
affects the taxing power of the Issuer or the ability of the Issuer to pledge its full faith, credit and 
taxing power for the Bonds within the limits established by Law. 

Notwithstanding the foregoing, the Issuer shall have the right and privilege to terminate its 
obligation to sell, issue and deliver the Bonds to the Underwriter pursuant to this Agreement for any reason, 
with or without cause at any time after a period of six (6) months following the initial date of this Agreement 
and the Bond Resolution, but not after the date of the execution of any addendum by the Issuer pro tanto 
(to the extent of the principal authorized in such addendum). Written notice of the Issuer’s election to 
terminate this Agreement shall be given to the Underwriter promptly, and thereafter the Issuer will have no 
further obligation under this Agreement. 

9. Expenses. 

(a) The Underwriter shall be under no obligation to pay, and the Issuer shall pay all expenses 
incident to the performance of the Issuer’s obligations hereunder, including, but not limited to (i) 
the cost of preparation and printing of the Bonds, Preliminary Official Statement, Official 
Statement and any amendment or supplement thereto, (ii) the fees and disbursements of Bond 
Counsel, Solicitor, Disclosure Counsel and Special Tax Counsel, if any; (iii) the fees and 
disbursements of any Paying Agent, Financial Advisor, or engineers, accountants, and other 
experts, consultants or advisers retained by the Issuer, if any; and (iv) all fees and expenses in 
connection with obtaining Bond ratings. The Issuer shall also pay for any expenses (included in the 
expense component of the Underwriter’s discount) incurred by the Underwriter which are 
incidental to implementing this Bond Purchase Agreement and the issuance of the Bonds, 
including, but not limited to, meals, transportation and lodging, if any, and any other miscellaneous 
closing costs. 

(b) The Issuer acknowledges that it has had an opportunity, in consultation with such advisors 
as it may deem appropriate, if any, to evaluate and consider the fees and expenses being incurred 
as part of the issuance of the Bonds. 

10. Parties in Interest. This Agreement as heretofore specified shall constitute the entire 
agreement between us and is made solely for the benefit of the Issuer and the Underwriter (including 
successors or assigns of the Underwriter). Notwithstanding the foregoing, the Issuer shall have the right, 
which right is hereby specifically acknowledged by the Underwriter, to direct the Underwriter to assign this 
Agreement and the Underwriter’s interests in this Agreement to such party as the Issuer may direct in 
writing to the Underwriter. Upon such assignment the Underwriter shall be relieved of any obligations 
under this Agreement. The Issuer shall be responsible for the reasonable out of pocket expenses of the 
Underwriter in the event of any directed assignment to another party. This Agreement may be assigned by 
the Underwriter with the Issuer’s prior written consent. All of the Issuer’s representations, warranties and 
agreements contained in this Agreement shall remain operative and in full force and effect, regardless of (i) 
any investigations made by or on behalf of the Underwriter; (ii) delivery of and payment for the Bonds 
pursuant to this Agreement; and (iii) any termination of this Agreement. 

11. Effectiveness. This Agreement shall become effective upon the acceptance hereof by the 
Issuer and shall be valid and enforceable at the time of such acceptance. 

12. Choice of Law. This Agreement and all matters arising out of this Agreement shall be 
governed by and construed in accordance with the laws of the Commonwealth. 

13. Severability. If any provision of this Agreement shall be held or deemed to be or shall, in 
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fact, be invalid, inoperative or unenforceable as applied in any particular case in any jurisdiction or 
jurisdictions, or in all jurisdictions because it conflicts with any provisions of any Constitution, statute, rule 
of public policy, or any other reason, such circumstances shall not have the effect of rendering the provision 
in question invalid, inoperative or unenforceable in any other case or circumstance, or of rendering any 
other provision or provisions of this Agreement invalid, inoperative or unenforceable to any extent 
whatever. 

14. Business Day. For purposes of this Agreement, “business day” means any day on which 
the New York Stock Exchange is open for trading. 

15. Section Headings. Section headings have been inserted in this Agreement as a matter of 
convenience of reference only, and it is agreed that such section headings are not a part of this Agreement 
and will not be used in the interpretation of any provisions of this Agreement. 

16. Counterparts. This Agreement may be executed in several counterparts each of which shall 
be regarded as an original (with the same effect as if the signatures thereto and hereto were upon the same 
document) and all of which shall constitute one and the same document. 

17. Private Placement. The Issuer and Underwriter do hereby agree that, if the Issuer shall so 
elect, the undertaking described in this Agreement shall be to place the Bonds with a commercial bank in 
the form of a private placement with the Underwriter serving as bank loan placement agent. If this option 
is exercised by the Issuer, the Underwriter and Issuer shall continue to comply with all of the terms and 
conditions of this Agreement, excepting those relating specifically and solely to the public issuance and 
underwriting of the Bonds including, but not limited to, the purchase of the Bonds by the Underwriter, 
public sale of the Bonds, preparation and dissemination of a Preliminary Official Statement and Official 
Statement and any continuing disclosure requirement contained herein.  
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If you agree with the foregoing, please sign the enclosed counterpart of this Agreement and return 
it to the Underwriter. This Agreement shall become a binding agreement between you and the Underwriter 
when at least the counterpart of this letter shall have been signed by or on behalf of each of the parties 
hereto. 

Respectfully submitted, 

RAYMOND JAMES & ASSOCIATES, INC. 

 

By ___________________________________ 

Name Louis Verdelli 

Title Managing Director 

Date October 10, 2023 

 

ACCEPTANCE 

ACCEPTED at [ ] [a.m./p.m.] Eastern Time this 10th day of October, 2023. 

 

DERRY TOWNSHIP SCHOOL DISTRICT 

Dauphin County, Pennsylvania 

 

 

By ___________________________________ 

Name ___________________________________ 

Title  (VICE) President of the Board of School Directors
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SCHEDULE I 

DERRY TOWNSHIP SCHOOL DISTRICT 
Dauphin County, Pennsylvania  

General Obligation Bonds, Series of 2023 

Summary 

Maximum Aggregate Principal Amount:  $18,000,000 
Principal Maturity (or Mandatory Redemption): May 15 
 

 
Maximum 

Annual Principal 
Payment Amount 

 
 

Maximum 
Coupon 

 
Maximum 
Yield to 
Maturity 

Principal Maturity 
or Mandatory 
Sinking Fund 
Payment Year 

$ 5,000 6.000% 6.000% 2024 
10,000 6.000% 6.000% 2025 
10,000 6.000% 6.000% 2026 
10,000 6.000% 6.000% 2027 
10,000 6.000% 6.000% 2028 

765,000 6.000% 6.000% 2029 
790,000 6.000% 6.000% 2030 
820,000 6.000% 6.000% 2031 

1,055,000 6.000% 6.000% 2032 
1,090,000 6.000% 6.000% 2033 
1,130,000 6.000% 6.000% 2034 
1,170,000 6.000% 6.000% 2035 
1,215,000 6.000% 6.000% 2036 
1,260,000 6.000% 6.000% 2037 
1,305,000 6.000% 6.000% 2038 
1,350,000 6.000% 6.000% 2039 
1,405,000 6.000% 6.000% 2040 
1,470,000 6.000% 6.000% 2041 
1,530,000 6.000% 6.000% 2042 
1,600,000 6.000% 6.000% 2043 
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The Bonds stated to mature on May 1, _____ are subject to mandatory redemption prior to maturity at a price equal to the principal amount thereof, together with 
accrued interest to the fixed for mandatory redemption, on _________ of the years and in the principal amounts set forth in the following schedule, as selected by 
lot by the Paying Agent: 
 
  Year (___)      Principal Amount 
  20__      $_____ 
 
The remaining $_____ of the Bonds stated to mature on May 1, 20__ will be paid at maturity or upon earlier optional redemption. 
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The work we are engaging in around belonging 
is likely the most important work we can do. I feel 
strongly that it is a game-changer for education, 
where we are struggling with the mental wellness 
needs of students, seemingly inexplicable violence, 
and a desperate need for meaningful connection in 
a world where social media is a poor, but ubiquitous, 
substitute. Belonging is a “you know it when you feel 
�L�W���´���E�X�W���R�W�K�H�U�Z�L�V�H���R�I�W�H�Q���À�H�H�W�L�Q�J���V�H�Q�V�D�W�L�R�Q�����0�R�U�H���R�I�W�H�Q��
we know we are missing it, when, as author Zadie 
Smith describes, it feels like a giant game of musical 
chairs, and you are left with nowhere to sit.
 
A recent meta-analysis of 
belonging research led 
authors to identify several 
crucial components 
that are part of the 
social systems around 
us: Competencies, 
opportunities, motivations, 
and perceptions. The good 
news is these components 
�D�U�H���L�Q�À�X�H�Q�F�H�D�E�O�H���D�Q�G���F�D�Q���E�H��
fostered and strengthened, meaning 
�Z�H���F�D�Q���D�E�V�R�O�X�W�H�O�\���P�D�N�H���D���G�L�‡�H�U�H�Q�F�H���I�R�U��
ourselves and others.
 

Competencies for belonging refers to a group 
of skills and abilities that are needed to connect and 
experience belonging. The ability of individuals to 
relate to others, connect with their cultural heritage, 
form a sense of identity, and connect to school 
and other places are all made possible by their 
skills. These competencies also support people in 
identifying and meeting social norms, as well as with 
cultural values and the ability to demonstrate respect 
to a particular place. These skills include the ability 
�W�R���U�H�J�X�O�D�W�H���R�Q�H�¶�V���H�P�R�W�L�R�Q�V�����U�H�V�R�O�Y�H���F�R�Q�À�L�F�W�����D�Q�G��
demonstrate empathy and kindness. We sometimes 
refer to these skills as “soft skills.”
 

Dr. Andria Saia (she/her/hers) 
Executive Director  

������������������������������
���� ����BelongingBelonging

Opportunities t� belong include the availability 
of groups, individuals, places, times, and spaces in 
which belonging may occur. Is a person joining groups 
or engaging with others? Hobbies, sports, recreation, 
and chances to learn are all opportunities to belong. 
The ability we have to connect with people is 
meaningless if there are no opportunities to connect. 
 

Motivation t� belong  refers to the desire or 
want to belong. At a core level, as a human being, 
we are hard-wired with the need to belong, and yet 

our motivation to act, like taking 
advantage of opportunities to 

belong, vary among individuals 
and throughout our lives. We 
may want to belong but do not 
have the motivation because 
of individual characteristics 
and the context that our 
�L�Q�G�L�Y�L�G�X�D�O���O�L�Y�H�V���U�H�À�H�F�W�� 

 

Perceptions of belonging 
include an individual’s personal 

thoughts and feelings about their 
experiences of belonging. An individual may 

have abilities, opportunities, and the motivation to 
belong yet feel like their belonging needs are not met. 
Consciously or unconsciously, most people determine 
�Z�K�H�W�K�H�U���W�K�H�\���E�H�O�R�Q�J���R�U���¿�W���L�Q���Z�L�W�K���R�W�K�H�U�V���D�U�R�X�Q�G���W�K�H�P��
all the time. In this instance, we may not feel like we 
belong, so we withdraw, which compounds the lack 
�R�I���E�H�O�R�Q�J�L�Q�J�����2�I�W�H�Q���W�K�H���¿�U�V�W���I�H�H�O�L�Q�J�V���R�I���E�H�O�R�Q�J�L�Q�J���Z�H��
�Q�H�H�G���D�U�H���S�D�U�D�G�R�[�L�F�D�O�O�\���W�K�R�V�H���W�K�D�W���Z�H���Q�H�H�G���W�R���¿�Q�G��
within ourselves.  
 
Ultimately, belonging is being with and relating to 
ourselves and others, and even to the world around 
�X�V�����:�H���F�D�Q���L�Q�À�X�H�Q�F�H���W�K�L�V���U�H�O�D�W�L�R�Q�V�K�L�S���I�R�U���R�X�U�V�H�O�Y�H�V��
and others, making ours a place where everyone can 
feel they belong.



The Capital Area Pathways to Teaching (CAPT) have launched and I am so excited to tell you about the  
new opportunities! 
 
Why create something new?  The statistics around new educators joining the ranks of our teachers are 
daunting: Just slightly �P�R�U�H���W�K�D�Q���������������W�H�D�F�K�L�Q�J���F�H�U�W�L�¿�F�D�W�H�V���L�V�V�X�H�G���L�Q���������������G�R�Z�Q���I�U�R�P���P�R�U�H���W�K�D�Q����������������
a decade ago . At the same time, �P�R�U�H���W�K�D�Q�����������������H�P�H�U�J�H�Q�F�\���F�H�U�W�L�¿�F�D�W�H�V���Z�H�U�H���L�V�V�X�H�G���W�R���¿�O�O���W�K�H���J�D�S. 
Quoting Albert Einstein, “We cannot solve our problems with the same thinking we used when we created 
them,” so now is the time for an innovative solution.

�0�H�H�W�L�Q�J���W�K�H���Q�H�H�G�V���R�I���V�F�K�R�R�O�V���I�R�U���W�H�D�F�K�L�Q�J���V�W�D�‡���P�H�D�Q�V���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���W�K�H���L�V�V�X�H�����7�K�H���W�H�D�F�K�H�U���Z�R�U�N�I�R�U�F�H���L�V��
considered hyper-local, meaning that teachers generally work within 15 miles of their home. This requires that 
the solution be hyper-local as well. There is no more local an answer to the teacher shortage than looking 
�W�R���W�K�H���V�X�S�S�R�U�W���V�W�D�‡���Z�K�R���D�O�U�H�D�G�\���Z�R�U�N���Z�L�W�K�L�Q���R�X�U���V�F�K�R�R�O�V�����K�R�Z�H�Y�H�U�����M�X�V�W���W�D�S�S�L�Q�J���R�X�U���S�D�U�D�S�U�R�I�H�V�V�L�R�Q�D�O�V���W�R���E�H��
teachers isn’t enough. If the traditional pathway met the needs of our paraprofessionals who want to become 
teachers, they already would be on their path. Our innovative solution must also address the barriers to 
accessing a career in teaching. According to the research and the survey of more than 500 paraprofessionals, 
the two greatest barriers were time and money. CAPT seeks to provide programs that are designed as the 
�X�O�W�L�P�D�W�H���O�L�I�H���K�D�F�N�����D�O�O�R�Z�L�Q�J���V�W�D�‡���W�R���X�S�V�N�L�O�O���W�K�H�L�U���F�D�U�H�H�U�V���Z�K�L�O�H���J�H�W�W�L�Q�J���S�D�L�G�����7�K�H���S�U�R�J�U�D�P���L�V���D�O�V�R���F�R�V�W���H�‡�H�F�W�L�Y�H���W�R��
districts, costing less than any other traditional program. We have partnered with BloomBoard, several higher 
education institutions and school districts, as well as two other Intermediate Units to create a pathway to 
teaching for any paraprofessional, no matter where they are starting from.

���� Capital Area Pa�ways  
t� Teaching �������������

“We cannot solve our problems with the same  
thinking we used when we created them.”

4
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As you can tell by the steps, we have plans to 
expand! The next anticipated pathway is one for 
students that will allow interested high school 
students the ability to start their Associate’s 
Degree in Early/Elementary Education while they 
are still in high school. This program will also 
include a work based learning experience in which 
these students will work as paraprofessionals in 
their districts and get paid to practice what they 
are learning. This way we will continue to have a 
pool of paraprofessionals as they become  
�F�H�U�W�L�¿�H�G���W�H�D�F�K�H�U�V��

Masters in Curriculum and Instruction courses 
for use in induction. New teachers requiring 
induction will earn the credits they need for level II 
�F�H�U�W�L�¿�F�D�W�L�R�Q���D�V���D���S�D�U�W���R�I���L�Q�G�X�F�W�L�R�Q���L�Q���S�D�U�W�L�F�L�S�D�W�L�Q�J��
districts. More details to come.

Heck yeah! Through this partnership, we can 
�V�X�S�S�R�U�W���V�W�D�‡���V�H�H�N�L�Q�J���O�H�D�G�H�U�V�K�L�S���F�H�U�W�L�¿�F�D�W�L�R�Q�V���L�Q��
a work-embedded, competency-based model as 
well. From high school student to leader, we can 
�S�U�R�Y�L�G�H���D�Q���H�ˆ�F�L�H�Q�W�����F�R�V�W���H�‡�H�F�W�L�Y�H���S�D�W�K�Z�D�\���I�R�U���V�W�D�‡��
to upskill their careers in education. And this is 
only the start!

Designed for those who have not yet earned a 
post-secondary degree The AA will take practicing 
paraprofessionals with some or no college credits and 
provide them with the pathway to a 62-credit degree 
in Early Childhood and Elementary Education. This 
program is delivered in a mix of competency-based 
courses and virtual synchronous/asynchronous 
classes. We have partnered with HACC to make this 
�¿�U�V�W���V�W�H�S���W�R�Z�D�U�G�V���D���G�H�J�U�H�H���D�Q�G���W�H�D�F�K�L�Q�J���F�H�U�W�L�¿�F�D�W�L�R�Q��
a possibility. This program can be completed in two 
years or less and is funded by the employer.

First Pathway: Associate’s Degree (AA)

Also known as the Teacher Apprenticeship Program, 
this pathway provides practicing paraprofessionals 
(with an Associate’s degree) the opportunity to earn 
college credit, which can lead to a fully-accredited 
Bachelor’s Degree in Elementary Education or 
Special Education and ultimately teacher licensure 
in Pennsylvania. Participants will complete 20 skills-
based courses (60 credit hours) while working in a 
classroom. This learn-by-doing program is designed 
for current paraprofessionals with regular access 
to students. Participants will be required to create 
artifacts from their classroom practice and upload 
them to the platform for assessment. This program 
can be completed in two years or less and is funded 
by the employer.

Second Pathway: Bachelor’s Degree (TAP)

Designed for educators currently teaching with a 
�%�D�F�K�H�O�R�U�¶�V���G�H�J�U�H�H���L�Q���D���¿�H�O�G���R�W�K�H�U���W�K�D�Q���H�G�X�F�D�W�L�R�Q���� 
this program provides the opportunity for them to 
�H�D�U�Q���D�Q���L�Q�L�W�L�D�O���W�H�D�F�K�L�Q�J���F�H�U�W�L�¿�F�D�W�L�R�Q���D�Q�G���R�U���D���0�D�V�W�H�U�¶�V��
�G�H�J�U�H�H���L�Q���D�Q���H�G�X�F�D�W�L�R�Q���U�H�O�D�W�H�G���¿�H�O�G�����D�O�O���Z�K�L�O�H���Z�R�U�N�L�Q�J��
in a classroom. Participants must have regular  
access to students and will be required to create 
artifacts from their classroom practice and upload 
them to the platform for assessment. This program 
can be completed in 12-18 months and is funded  
by the employer.

Third Pathway: �,�Q�L�W�L�D�O���7�H�D�F�K�L�Q�J���&�H�U�W�L�¿�F�D�W�L�R�Q��
and/or Master’s Degree 

What’s Next?

What El�?

Any�ing El�?

Interested in Learning More 
About One of These Pathways?

Scan the QR code to learn more.
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In today's fast-paced and dynamic education 
landscape, successful organizations recognize 
the paramount importance of a harmonious 
collaboration between their human resources 
(HR) department and core business functions. 
This strategic partnership not only streamlines 
operations but also enhances the overall 
�H�ˆ�F�L�H�Q�F�\���D�Q�G���H�‡�H�F�W�L�Y�H�Q�H�V�V���R�I���W�K�H���E�X�V�L�Q�H�V�V�����%�\��
aligning HR practices with business practices, 
educational entities can create an environment 
conducive to achieving long-term success. At the 
CAIU, we have a strategic goal to make it easier 
to do business with us. The HR and Business 
Teams took this goal and ran with it in 2023. 
 
�(�‡�R�U�W�V���W�R���V�L�P�S�O�L�I�\���G�R�L�Q�J���E�X�V�L�Q�H�V�V���H�[�W�H�Q�G���E�H�\�R�Q�G��
external operations. Collaborative HR-Business 
�H�‡�R�U�W�V���D�O�V�R���I�R�F�X�V���R�Q���L�Q�W�H�U�Q�D�O���I�X�Q�F�W�L�R�Q�V�����V�X�F�K���D�V��
�H�P�S�O�R�\�H�H���G�H�Y�H�O�R�S�P�H�Q�W�����U�H�W�H�Q�W�L�R�Q�����D�Q�G���H�ˆ�F�L�H�Q�W��
�V�\�V�W�H�P�V�����:�K�H�Q���D�O�O���R�I���W�K�H�V�H���D�U�H���D�O�L�J�Q�H�G�����R�X�U���V�W�D�‡��
should be able to focus on providing innovative 
support and services in partnership with schools, 
families, and communities to build capacity  
and model courageous leadership to help  
them be great.
 

�$���F�R�P�S�H�Q�V�D�W�L�R�Q���P�D�Q�D�J�H�P�H�Q�W���W�R�R�O���Z�D�V���W�K�H���¿�U�V�W��
�V�\�V�W�H�P���L�G�H�Q�W�L�¿�H�G���W�R���K�H�O�S���D�G�G�U�H�V�V���R�X�U���U�H�F�U�X�L�W�P�H�Q�W��
and retention goals. The idea is to ensure that 
we are paying a fair wage for the work being 
performed within our regional market in similar 
roles. We started by taking a look at our job 
descriptions to make sure they included an 
�D�F�F�X�U�D�W�H���U�H�À�H�F�W�L�R�Q���R�I���W�K�H���G�X�W�L�H�V���E�H�L�Q�J���S�H�U�I�R�U�P�H�G��
as well as the education experience required 
to be successful. Then we found Payfactors, 
a system that curates salary survey and job 
description data from hundreds of sources 
and allows us to compare apples to apples 
information related to our salary ranges. The 
ability to refresh this data on an annual basis will 
ensure that we are keeping pace with market  
�S�D�\���W�U�H�Q�G�V�����S�U�R�Y�L�G�L�Q�J���R�X�U���V�W�D�‡���Z�L�W�K���F�R�Q�¿�G�H�Q�F�H�� 
that we value their contributions, and retaining  
top talent to provide exceptional service to  
our member districts. 
 
The next system we tackled was our Human 
Resources Information System (HRIS), which 
�L�Q�F�O�X�G�H�V���I�X�Q�F�W�L�R�Q�V���V�X�F�K���D�V���S�D�\�U�R�O�O�����E�H�Q�H�¿�W�V����
recruitment, and time & attendance.  

���������� ��
�������������
������������ ��
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Making It Easier To Do Business With Us
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We discovered that our systems were fractured 
and did not communicate with each other 
creating enormous amounts of manual keying 
and calculations, all of which can lead to errors. 
�7�K�H���J�R�D�O���Z�D�V���W�R���¿�Q�G���D�Q���D�O�O���L�Q���R�Q�H���V�R�O�X�W�L�R�Q�� 
that would help automate both business and 
Human Resources functions. That solution is 
Paycom. While still in the early stages  
of implementation, Paycom will allow for a 
smoother onboarding process of new hires, 
�R�Q�O�L�Q�H���D�Q�Q�X�D�O���E�H�Q�H�¿�W���H�Q�U�R�O�O�P�H�Q�W�����H�O�H�F�W�U�R�Q�L�F��
submission of supplemental work hours as  
�Z�H�O�O���D�V���D�G�P�L�Q�L�V�W�U�D�W�L�Y�H���H�ˆ�F�L�H�Q�F�L�H�V���L�Q���W�K�H���Z�D�\�� 
�R�I���W�D�[���V�X�E�P�L�V�V�L�R�Q�����$�‡�R�U�G�D�E�O�H���&�D�U�H���$�F�W��
�&�R�P�S�O�L�D�Q�F�H�����D�Q�G���H�P�S�O�R�\�H�H���E�H�Q�H�¿�W��
communication with our carriers. 
 
The Business Team had the opportunity to speak 
at the opening day for both school age and early 
intervention teams about the new process for 
submitting reimbursements. The implementation 
of Informedk12 will make the submission of many 
CAIU forms quicker and easier for everyone 
involved. You will no longer have to attach the 
forms to an email and then forward to your 
supervisor and be curious about the status of 
the submission. You will now be able to check 
the approval status of your form online using 
a custom link that will be emailed to you after 
you submit your form. The new forms allow for 
approvals to be done online which will speed up 
the time it takes to process your request. 
 

The Business Team will continue to look  
at utilizing Informedk12 to streamline form 
processing. As of this article, we have 
the employee reimbursement, purchase 
requisition, college credit approval, college 
credit reimbursement, request for invoice, 
and independent provider payment and 
reimbursement ready for submittal in the  
new system.

The collaboration between human resources 
and business is a cornerstone of streamlined 
operations and sustained success. By working 
together to align strategies, objectives, and 
practices, these two integral functions pave 
the way for a harmonious and productive 
work environment. The outcomes of such 
collaboration include a skilled and motivated 
�Z�R�U�N�I�R�U�F�H�����H�ˆ�F�L�H�Q�W���E�X�V�L�Q�H�V�V���S�U�R�F�H�V�V�H�V�����D�Q�G��
a culture of innovation. As education entities 
continue to navigate an ever-evolving  landscape, 
the synergistic relationship between HR and 
business is indispensable in making it easier to 
do business and achieving lasting growth.

The collaboration 
between human 

resources and business 
is a cornerstone of 

streamlined operations 
and sustained success.

“

“
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AND WE'LL 
PAY YOU $250
 * YOU WILL RECEIVE A $250.00 AMAZON GIFT CARD  AFTER 
    THE NEW EMPLOYEE HAS BEEN SUCCESSFULLY ONBOARDED.

REFER FAMILY 
OR A FRIEND �
 CLICK HERE 

FOR DETAILS 

FOR AVAILABLE POSITIONS VISIT
WWW.CAIU.ORG/EMPLOYMENT  

Dolly Parton’s ��Imagination Library

�7�K�H���&�D�S�L�W�D�O���$�U�H�D���,�Q�W�H�U�P�H�G�L�D�W�H���8�Q�L�W�����W�K�U�R�X�J�K���R�Q�H���R�I���L�W�V���Q�R�Q���S�U�R�¿�W�V�����W�K�H���&�H�Q�W�H�U���R�I���$�G�Y�D�Q�F�H�G��
School Teaching and Learning (CASTL), has partnered with Catherine Hershey Schools 
for Early Learning (CHS) to bring our vision of Dolly Parton’s Imagination Library to 
life.  Like the CAIU, CHS is focused on building strong educational foundations to pave 
the way for lifelong success. They serve children from six weeks to age 5 by providing 
weekday education and care while connecting families with the resources they need to 
succeed—with all costs covered. CHS Hershey welcomes 150 children this Fall and CHS 
Harrisburg will open in 2024. For more information, visit chslearn.org.

Looking ahead, CASTL’s goal is to expand our coverage and open Dolly Parton’s Imagination Library in Cumberland 
and Northern York Counties. �'�R���\�R�X���Z�D�Q�W���W�R���V�X�S�S�R�U�W���X�V���L�Q���W�K�L�V���H�‡�R�U�W�" Please visit caiu.org (click on the 
�&�R�P�P�X�Q�L�W�\���W�D�E���D�Q�G���¿�Q�G���W�K�H���&�$�6�7�/���S�D�J�H����

We are so excited  to announce the opening of the Dolly Parton Imagination Library for children living  
in Dauphin and Perry Counties.

The Dolly Parton’s Imagination Library is a free book gifting program  that sends all children 
aged birth to 5, a free book, monthly. 

All you have to do is sign up here:
SIGN UP

Points 2Ponder •	 �+�R�Z���G�R���\�R�X���G�H�¿�Q�H���6�L�W�X�D�W�L�R�Q�D�O���$�Z�D�U�H�Q�H�V�V�"

•	 How does it play a role in your day-to-day work?

•	 How do you apply it in situations where safety 
may be compromised?

Scan the QR code to learn more!

http://www.caiu.org/employment
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Mission �������

The Autism and MDS teams  worked together on a beginning of the year team building 
activity building cup towers. This activity helps to build skills such as encouragement, 
leadership, and communication,  which were keys to success as the teams worked toward 
a common goal. 
 
They will need to rely on these important skills throughout the year as the challenges 
�E�H�F�R�P�H���P�R�U�H���G�L�ˆ�F�X�O�W���D�Q�G���F�R�P�S�O�H�[��

Students celebrated the end of ESY with some 
fun in the sun and a little water.

Extended School Year 

Was A Blast!

AND WE'LL 
PAY YOU $250
 * YOU WILL RECEIVE A $250.00 AMAZON GIFT CARD  AFTER 
    THE NEW EMPLOYEE HAS BEEN SUCCESSFULLY ONBOARDED.

REFER FAMILY 
OR A FRIEND �
 CLICK HERE 

FOR DETAILS 

FOR AVAILABLE POSITIONS VISIT
WWW.CAIU.ORG/EMPLOYMENT  
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���
��� �New Hires!
Heather Bravener is 
�D���6�F�K�R�R
‡���3�V�\�F�K�R
‡�R�J�L�V�W����
She has seen Daughtry 
in concert 11 times with 
her mother and sister.

Madyson Burkey  
�L�V���D�Q���(�3�3���D�W���+�L
‡
‡���7�R�S��
Academy. She is  
�I�U�R�P���&�R
‡�R�U�D�G�R��

Nicole Bryan is a PCA 
at Hill Top Academy. 
She is a CNA, twin, 
and Gemini.

Brianna Cekovic 
is a PCA at Hill Top 
Academy. She is a 
mother of 2 kids.

�1�D�W�D�O�L�H���%�X�ˆ�Q�J�W�R�Q��is 
an EPP at Northern 
Christian. She loves 
the beach.

Maya Colonna is a Social Worker at 
Hill Top Academy. She was born on 
a commune.

�$
‡
‡�L�V�R�Q���&�R�Q�U�D�G��is 
an ESL Teacher. 
�6�K�H���U�H�F�H�Q�W
‡�\���P�R�Y�H�G��
back to the area from 
�%�R�J�R�W�D�����&�R
‡�X�P�E�L�D��

Rebecca Guzzo is an EPP at 
�&�R�Q�H�Z�D�J�R�����6�K�H���K�D�V��
‡�L�Y�H�G���L�Q������
�G�L�‡�H�U�H�Q�W���V�W�D�W�H�V�������3�$�����$�=�����1�&�����D�Q�G���7�;��

�$
‡�\�V�H���+�X�Q�W��is a 
Teacher at CAELC. 
She is a twin.

Jesse Cristoforo is 
an EPP at Conewago. 
He has had his  
poetry published.

Alison Hall is a School 
Psychologist at various 
locations. She has 2 
children and a fox red 
�O�D�E���Q�D�P�H�G���*�U�\�ˆ�Q��

Wynter Jones is an 
Educational Consultant 
�D�W���W�K�H���(�Q�R�O�D���R�ˆ�F�H����
She loves going to the 
beach with her family.

Katelyn DeCarlo 
is an Occupational 
Therapist. She has 2 
children and 2 dogs.

Ashley Hoppes is an 
EPP at Middle Paxton 
Elementary. She loves 
to ski.

Deborah Kearns is a 
Social Worker. She hiked 
through Nepal/Everest 
Region with her husband, 
Mark, and adult son, Kyle.

The Capital Area Intermediate Unit (CAIU) hosts 
numerous innovative events and conferences throughout 
�W�K�H���\�H�D�U�����2�X�U���W�H�D�P���R�I���F�R�Q�V�X�O�W�D�Q�W�V�����V�W�D�‡�����D�Q�G���V�S�H�F�L�D�O�L�V�W�V��
values and supports lifelong learning. 

�$�O�O���H�Y�H�Q�W�V���D�Q�G���F�R�Q�I�H�U�H�Q�F�H���R�‡�H�U�L�Q�J�V���D�U�H���D�Y�D�L�O�D�E�O�H���L�Q���W�K�H��
Frontline Registration System or in Eventsforce. 

Check out our Events & Conference page often  
to see what opportunities are available to you!

 
Here are some of our upcoming trainings:  
10/11/2023 - ELD Networking (Virtual)  
Audience: Any educator of Multilingual Learners

10/16/2023 to 1/23/2024 - Classroom Management 
Support Plan: Creating a Positive and Engaging 
Learning Environment  
Audience: District Coaches, Principals, Teachers

10/19/2023 to 3/5/2024 - LETRS for Administrators  
Audience: Administrators - Central Admin and  
Building Principals

10/24/2023 - CAPT Mentor Network - September and 
October Cohorts  
Audience: CAPT Mentors

10/26/2023 - Instructional Technology  
Collaboration (ITC)  
Audience: Instructional Technology Specialists, Coaches 
and Integrators, STEM teachers, Media Specialist/
Librarians or anyone involved in Instructional Technology 
at a district or school level

��������� and e�nts

Check out CAIU Service  
Projects and Forms here!
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#youbelongher e#youbelongher e
@CapitalAreaIU

#ibelong#ibelong
@

Lauren Lane is an 
EPP at Conewago. 
�6�K�H��
‡�R�Y�H�V���W�R���W�U�D�Y�H
‡��

Maggie Read is an 
�(�3�3���D�W���0�L�G�G
‡�H���3�D�[�W�R�Q��
�(
‡�H�P�H�Q�W�D�U�\�����6�K�H���L�V���D��

‡�L�F�H�Q�V�H�G���(�V�W�K�H�W�L�F�L�D�Q��

Jennifer Sturtevant 
�L�V���D���6���/���3�D�W�K�R
‡�R�J�L�V�W���D�W��
�W�K�H���(�Q�R
‡�D���R�ˆ�F�H�����6�K�H��

‡�R�Y�H�V���W�R���F�R�R�N��

�7�L�V�K�D�Q�L�D���0�R�V
‡�H�\��
�L�V���D���3�&�$���D�W���+�L
‡
‡���7�R�S��
Academy. She enjoys/

‡�R�Y�H�V���F�K�L
‡�G�U�H�Q��

�$�P�D�Q�G�D���6�L�F�N
‡�H�U��is 
an EPP at Northern 
�&�K�U�L�V�W�L�D�Q�����6�K�H���K�D�V��
‡�L�Y�H�G��
�L�Q�������G�L�‡�H�U�H�Q�W���F�R�X�Q�W�U�L�H�V��
and taught in 2.

Dakota “Cody” Miller 
is an ESL Teacher. 
She lived in Chile 
during college.

Nancy Rhoades is a 
School Psychologist. 
She is a 1st generation 
U.S. citizen.

Kyla Sullivan is a 
Floater Teacher at Hill 
Top Academy. She 
plays 6 instruments.

Grant Page is an  
EPP at Hill Top 
Academy. He is great 
with technology.

Cassidy Smith is 
a S/L Pathologist at 
West Shore. She  
rides horses.

Brandi Mitterling is 
an EPP at Northern 
Christian. She lives 
with her husband and  
3 children.

Trista Rhoads is a S/L 
Pathologist at Hershey 
Primary. She’s getting 
married in January.

Sierra Trunick is 
a MHW at Hill Top 
Academy. She has 2 
guinea pigs named 
Pretzel and Nugget.

Amanda Pendleton is an 
Educational Consultant at 
�W�K�H���(�Q�R�O�D���R�ˆ�F�H�����6�K�H���O�R�Y�H�V��
to travel. She lived and 
worked in Paris, France for 
3 years and has been to all 
but 1 continent.

Claire Smith is a LTS 
School Counselor. She 
was on the Regis and 
Kelly talk show for her 
13th birthday.

YOU’RE one of US NOW

Here at CAIU we like to brighten someone’s day with a compliment. CAIU Compliments is a Capital Area  
�,�Q�W�H�U�P�H�G�L�D�W�H���8�Q�L�W���L�Q�L�W�L�D�W�L�Y�H���W�K�D�W���D�O�O�R�Z�V���&�$�,�8���V�W�D�ú���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���V�K�D�U�H���Z�R�U�G�V���R�I���W�K�D�Q�N�V�����W�R�X�W�� 

successes, or tell a story about what makes us great as an organization, our people. 

Compliment Corner!

Kate Klopp, Inclusion Consultant   
Kate constantly goes above and beyond during the work day as well as preparing 
�P�D�W�H�U�L�D�O�V���D�Q�G���U�H�V�H�D�U�F�K�L�Q�J���H�‡�H�F�W�L�Y�H���V�W�U�D�W�H�J�L�H�V���R�Q���Z�H�H�N�H�Q�G�V���D�Q�G���L�Q���W�K�H���H�Y�H�Q�L�Q�J�V����
She is a constant source of strength, calm, organization, and knowledge. Recently, 
she has agreed to teach an Early Childhood Specialized Classroom on top of her 
already crowded schedule. We are so fortunate to have her in our program.  
- Jamie Gordon, Behavior Consultant

#Dedication
�������� ��retir�s!Karen Wronski is retiring  
after more than  25 years of service!
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CAIU BOARD HIGHLIGHTS  
 
The following actions were taken at the September 28 , 2023 meeting, held in the Board Room 

of the Capital Area Intermediate Unit. 
 
Our Mission:  Provides innovative support and services in partnership with schools, families, and communities to 
build capacity and model courageous leadership to help them be great. #BeGreat 
 
Our Vision:  Recognized as a trusted and influential partner in achieving life-changing outcomes in the Capital 
Area. #ChangingLives 
 
REPORTS/UPDATES 

�¾ CAIU Team Reports /Updates : 
o Dr. Andrew McCrea , Director of Student Services , shared that although his team 

continues to experience some staffing issues, programming is off to a good start.  Dr. 
McCrea shared an overview of the monthly Special Education Advisory Council (SEAC) 
meetings. The IU works collaboratively on a regional level to share information from 
PDE, highlight our services provided, offer professional development 
opportunities(oftentimes on special education legal issues) to the SEAC group. Foci 
areas were: 1)recent policy change that permits students with a disability that are 21 
years of age to remain in school an additional year.  2) form change required for 
compliance monitoring/auditing. 

o Len Kapp, Supervisor of Operations & Transportation , reported that transportation 
continues to be a challenge and we are still experiencing a shortage in drivers. 
Operations report: �&�$�,�8���2�S�H�U�D�W�L�R�Q�¶�V���W�H�D�P��utilizes a software system called Upkeep 
�Z�K�H�U�H���V�W�D�I�I�¶�V work requests are submitted and processed online resulting in efficiencies. 
Last year, there were approximately 1800 requests. Safety report: Len has been working 
closely with our new Safety Coordinator, Jeremy Freeland, on several safety and 
security initiatives. Last week, they met at the Early Learning Center to perform a risk 
and vulnerability assessment. 

o Blake Wise, Human Resources Manager , provided an update an recruitment 
efforts.  Our next step with Paycom is to roll out an online recruitment 
platform.  Currently, it is in the  testing phase. We will be scheduling trainings with our 
supervisors in October.  Full transition to the new platform must happen by mid-
November as the contract ends with Frontline. The HR Advisory Council met last 
Thursday and Blake provided a Paycom update to the group. In addition, Pat Metcalf 
from ASCEND attended and presented on how ASCEND can help with recruitment of 
staff, particularly paraprofessionals.  He talked about a new idea to provide a level of 
training and knowledge prior to coming to the IU or district. The Payfactor salary analysis 
resulted in a final adjustment of $234,000 which included any outstanding new hires. 
The Act 93 group met last week. We will proactively continue to have ongoing 
communication in anticipation of a new contract in 2025.  

o Maria Hoover , Director of Educational Services , reported that the Curriculum 
Advisory Council (CAC) group met last week. Attendance was great and the discussion 
was focused on the needs of the districts such as: curriculum, curriculum cycles, and 
Science STEELS Standards.  The CAC conference, Literacy and Justice For All, will be 
held in Bethlehem and the topics will be around Structured Literacy and the Science of 
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Reading. In addition, we are offering a Multi-tiered system of support (MTSS) Cohort 
Series. There are four cohorts: district central office, novice MTSS Leadership, MTSS 
Leadership Team Refinement, and Secondary MTSS Leadership. On November 6, 2023 
from 3:30pm �± 7:15pm there is a Career-Ready Symposium. We are working with 
Partnership for Career Development (PCD) and several participating school districts. Dr. 
Kevin Fleming is the Keynote speaker. The symposium is for participating school district 
personnel such as administration, counselors, and teachers. In addition, we are currently 
offering a wide variety of various other professional development opportunities.  

o Daren Moran, Director of Business,  reported on the Capital Area Business Managers 
meeting last week. It was very well attended. The CAIU Technology team set up a 
shared site for the group to connect and share solutions, ideas, etc. on a virtual platform.  
We recently had a program review of  the IDEA program. The CAIU business office 
manages approximately $22,000,000 of IDEA funds from the government that are 
passed down to the state level then to the IUs that we then flow to the school districts 
and charter schools.  We are responsible for ensuring that the districts and charter 
schools manage these funds appropriately. We are very proud that we received a very 
good report. Next week our yearly audit will begin. In addition, Daren reported on a new 
program, Informed K12, that was implemented to replace manual paperwork and 
processes with a more efficient virtual process.  We are currently using Informed K12 for 
10 forms/processes including reimbursement forms, pcard approval, college 
reimbursements, and request for invoices. It has worked so well that he will share at a 
future business manager�¶�V���P�H�H�W�L�Q�J. 

o Dr. Kevin Roberts, Assistant Executive Director,  �U�H�S�R�U�W�H�G���R�Q���W�K�H���6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W�¶�V��
Advisory Council (SAC) monthly meetings where we share important information, build 
capacity, and network with our superintendents. We recently built a learning series that 
has been incorporated into our monthly meetings and annual conferences around the 
�7�H�Q���3�L�O�O�D�U�V���R�I���6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W�¶�V���/�H�D�G�H�U�V�K�L�S�����7�K�H���U�H�V�S�R�Q�V�H���K�D�V���E�H�H�Q���Y�H�U�\���S�R�V�L�W�L�Y�H���D�Q�G��
our superintendents will be presenting and facilitating conversations on the monthly 
topics.  Safety/Security Report:  Dr. Roberts and Jeremy Freeland, Safety Coordinator, 
have been working in tandem with our technology team to create a safety and security 
vulnerability assessment to help support and implement safeguards to protect the IU and 
our districts. In addition, the team is working to create an Emergency Operations 
Manual, a blueprint of standard protocols, if an attack happens. 

o Dr. Andria Saia, Executive Director , shared some highlights from the All In! newsletter 
�D�Q�G���(�[�H�F�X�W�L�Y�H���'�L�U�H�F�W�R�U�¶�V���U�H�S�R�U�W�������7�K�H���I�U�R�Q�W���F�R�Y�H�U��of the All In is a photo taken from the 
Capital Area Pathways to Teaching (CAPT) Kick-Off event that was held on August 17. 
There are several opportunities for us to schedule a board visit to the CAIU Early 
Learning Center: On 10/31/23 in the morning they are having a Trunk or Treat event that 
we could visit or immediately following the November 16 meeting to read to children as 
part of American Education Week, Educator for a Day. Please note we will be holding a 
special breakfast prior to our November Board meeting as a thank you to those long time 
members that are leaving. �1�H�[�W���P�R�Q�W�K�����'�U�����6�D�L�D���Z�L�O�O���S�U�H�V�H�Q�W���K�H�U���(�[�H�F�X�W�L�Y�H���'�L�U�H�F�W�R�U�¶�V��
goals to the Board. 

�¾ CAIU 2023-24 Strategic Plan . Dr. Roberts shared a draft 2023-24 CAIU Strategic plan and 
provided an overview. This summer, the CAIU Leadership engaged in an analysis of the plan 
which resulted in several additional action steps and strategies to help accomplish our goals. 
These will be our focus areas for 23-24 and are indicated in italics on the plan. He outlined our 
goal implementation and accountability strategies. Click HERE for the PowerPoint and 23-24 
Strategic Plan. 
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APPROVED ACTION ITEMS  
�¾ Approval of Minutes �± August 24, 2023 
�¾ �7�U�H�D�V�X�U�H�U�¶�V���5�H�S�R�U�W for August  2023 �± a total of $14,715,127.07 in receipts and 

$11,412,473.86 in expenses. 
�¾ Payment of Bills �± August  2023 
�¾ Summary of Operations  for June  2023 (as of 9/15/23) showing revenues of $133,759,117.91 

and $133,644,490.08 in expenses. 
�¾ Summary of Operations  for August  2023 showing revenues of $11,417,040.12 and 

$10,038,988.37 in expenses. 
�¾ Budget Administration  

�x Proposed 2023-24 Original Budget - Title III, Part A - English Language Acquisition 
�¾ Other Business Items  

�x Contracts - September 2023 
�x Discussion and Vote on 2024 PSBA Officer Candidates 

�ƒ 2024 President-Elect (one-year term) - Allison Mathis, North Hills School District 
�ƒ 2024 Vice President (one-year term) - Sabrina Backer, Franklin Area School 

District 
�ƒ 2024-2026 PSBA Treasurer (three-year term) - Karen Beck Pooley, Bethlehem 

Area School District 
�ƒ PSBA Insurance Trustees (term ends Dec. 31, 2026) �± Includes two candidates 

(three-year term): Marianne Neel and Michael Faccinetto 
�x Appointment of Capital Area Intermediate Unit School Board Resolution to Appoint 

Trustees to the South Central Trust for a one-year term of 7/1/23 - 6/30/24 
�¾ Policies & Programs  

�x First Reading, Revised Policy #251 - Students Experiencing Homelessness/Ed Instability 
�x Deletion of Policy #216.1 - Ed Records Confidentiality �± Preschool - CAIU's Current 

Policy 216.1 - Ed Records Confidentiality - Preschool (not to be confused with the newly 
proposed one below) focused on Educational Confidential Records �± CAIU 
Preschool.  This policy overlaps heavily with our Policy 216 �± Student Records and 
Policy 800 �± Records Retention and Destruction. In addition, New Policy 113.5 
describes EI and therefore, we no longer need our existing policy 216.1.With that, we 
propose to retire our old Policy 216.1 and adopt Policy 113.5.   

�x First Reading, New Policy #113.5 - Early Intervention 
�x First Reading, New Policy #216.1 - Supplemental Discipline Records 

�¾ Job Description s 
�x First Reading, New Position Description - Application Support Manager 

�¾ Personnel Items   
�x See attached Personnel report  

�(�;�(�&�8�7�,�9�(���'�,�5�(�&�7�2�5�¶�6���5�(�3�2�5�7 
�¾ Click HERE for the All In Executive Director's Report.  

 
�3�5�(�6�,�'�(�1�7�¶�6���5�(�3�2�5�7 

o Jean Rice thanked the Board for their attendance. 
 

 
UPCOMING MEETINGS:   

o Next CAIU Board Meeting: Thursday, October 26 , 2023 8:00 a.m., Board Room, CAIU 
Enola Office.  
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2023-2024 Capital Area Intermediate Unit Board Meeting Dates  
Regular meetings are held in person in the Board Room of our Enola Office Center, 55 Miller Street, 

Enola, PA, 17025 and posted on our website, at www.caiu.org. 
Time of Meetings : 8:00 a.m. 

 
o October 26, 2023 
o November 16, 2023 
o December 14, 2023 
o January 25, 2024 
o February 22, 2024 

o March 21, 2024 
o April 25, 2024 
o May 23, 2024 
o June 27, 2024 Reorganization Meeting 

 

September 28 , 2023 APPROVED PERSONNEL ITEMS:  
 
RESIGNATIONS  

�x ELIZABETH CHIODO, Speech and Language Pathologist, Early Intervention Program, 
effective July 27, 2023.  Reason: Personal. 

�x RACHEL DEGRANGE, Program Assistant, CAOLA Program, effective September 22, 2023.  
Reason: Personal. 

�x ERIN ELLISON, Teacher, Deaf and Hard of Hearing Program, effective November 10, 2023.  
Reason: Personal. 

�x CLEMENT JOHNSON, Personal Care Assistant, Autism Support Program, effective June 8, 
2023.  Reason: Personal. 

�x TRISTESSA MOORE, Personal Care Assistant, Emotional Support Program, effective 
September 22, 2023.  Reason: Personal. 

�x JODI OFFUTT, Account Manager, CAOLA Program, effective August 25, 2023.  Reason: 
Personal. 

RECOMMENDED FOR EMPLOYMENT OR CONTRACT 
�x MOLLY ATKINSON, Professional, effective date to be determined.  Assignment: Teacher, 

Hospital Program with base salary of Masters, Step 10, $65,892 for 190 days of service will 
be prorated based on the number of days worked with additional new hire days as required. 
This is a replacement position funded through the Hospital budget. 

�x SEAN LETTERLOUGH -BROWN, Paraeducator, effective date to be determined.  
Assignment: Mental Health Worker, Student Services Team with base salary of MHW 
Bachelors, Step 3, $34,749 for 190 days of service will be prorated based on the number of 
days worked with additional new hire days as required.  This is a replacement position 
funded through the School-Age Access budget.     

�x TEYONA CANNADAY,  Paraeducator, effective date to be determined.  Assignment: 
Personal Care Assistant, Center Point/Diakon Program with base salary of HS, $25,840 for 
190 days of service will be prorated based on the number of days worked with additional new 
hire days as required.  This is a replacement position funded through the Diakon budget. 

�x TROY DEWITT, Network Engineer, Technology Team, effective date to be determined.  
Base salary of $74,100 for 260 days of service will both be prorated based on the number of 
days worked through June 30, 2024.  This is a replacement position funded through the 
Network Services budget. Experience: 4 years and 8 months of similar or related experience. 

�x ALEXIS DEVOR, Intern, Early Intervention Program, effective date to be determined until 
May 31, 2024.  Hourly rate will be $15.00.  This is a temporary intern position funded through 
the MAWA budget. 
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�x LUCINDA GLINN,  Paraeducator, effective date September 12, 2023.  Assignment: 
Educational Paraprofessional, Emotional Support Program with base salary of HS+48, 
$28,025 for 190 days of service will be prorated for a total of 172 days with additional new 
hire days as required.  This is a replacement position funded through the Emotional Support 
budget. 

�x JOSEPH GUTY, Paraeducator, effective date to be determined.  Assignment: Educational 
Paraprofessional, Emotional Support Program with base salary of HS+48, $28,025 for 190 
days of service will be prorated based on the number of days worked with additional new hire 
days as required.  This is a replacement position funded through the Emotional Support 
budget. 

�x DOREEN HAND, Professional, effective date to be determined.  Assignment: Physical 
Therapist, OT/PT Program with base salary of Masters+60, Step 14, $80,048 for 190 days of 
service will be prorated based on the number of days worked with additional new hire days 
as required. This is a new position funded through the OT/PT budget. 

�x COLIN HOY, Paraeducator, effective date September 12, 2023.  Assignment: Certified 
Occupational Therapist Assistant, OT/PT Program with base salary of COTA HS+30, Step 4, 
$33,623 for 190 days of service will be prorated for a total of 164 days with additional new 
hire days as required.  This is a new position funded through the OT/PT budget.     

�x ANA LUCIANO,  Paraeducator, effective date to be determined.  Assignment: Educational 
Paraprofessional, Multiple Disabilities Support Program with base salary of HS, $25,840 for 
190 days of service will be prorated based on the number of days worked with additional new 
hire days as required.  This is a replacement position funded through the Multiple Disabilities 
Support budget. 

�x MADELINE MALONEY,  Paraeducator, effective October 9, 2023.  Assignment: Educational 
Paraprofessional, Loysville Youth Development Center with base salary of HS+48, $28,025 
for 190 days of service will be prorated based on the number of days worked with additional 
new hire days as required.  This is a replacement position funded through the Loysville 
Youth Development Center budget. 

�x JENNIFER MCPOYLE-CALLAHAN, Professional, effective date to be determined.  
Assignment: Educational Coach, Student Services Team with base salary of Masters, Step 
15, $76,841 for 190 days of service will be prorated based on the number of days worked 
with additional new hire days as required. This is a replacement position funded through the 
Student Services - Foundational budget. 

�x JAMIE MINIUM,  Paraeducator, effective date to be determined.  Assignment: Personal Care 
Assistant, Center Based Program with base salary of HS+48, $28,025 for 190 days of 
service will be prorated based on the number of days worked with additional new hire days 
as required.  This is a replacement position funded through the Hill Top Center Based 
budget. 

�x SAMANTHA RENEE,  Paraeducator, effective date to be determined.  Assignment: Personal 
Care Assistant, Autism Support Program with base salary of HS+48, $28,025 for 190 days of 
service will be prorated based on the number of days worked with additional new hire days 
as required.  This is a replacement position funded through the Autism Support budget. 

�x JAMILAH TENNANT,  Paraeducator, effective date to be determined.  Assignment: Personal 
Care Assistant, Autism Support Program with base salary of HS, $25,840 for 190 days of 
service will be prorated based on the number of days worked with additional new hire days 
as required.  This is a replacement position funded through the Autism Support budget. 

�x SAMANTHA THOMAS,  Paraeducator, effective September 25, 2023.  Assignment: 
Educational Paraprofessional, Emotional Support Program with base salary of HS+48, 
$28,025 for 190 days of service will be prorated based on the number of days worked with 
additional new hire days as required.  This is a replacement position funded through the 
Emotional Support budget. 

�x BRANDON WALTON, Student Worker, Food Services Program, effective for the 2023-2024 
school year.  Hourly rate will be $7.25 per hour.  This is a temporary student worker position 
funded through the Food Services budget. 
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�x LEANN WEED, Temporary Professional, effective date September 13, 2023 - June 6, 2024. 
Assignment: Long Term Substitute School Counselor, ANPS Program with base salary of 
Masters+60, Step 8, $67,907 for 190 days of service will be prorated for a total of 173 days. 
This is a new position funded through the EANS II budget. 

�x NATHAN WELDON, Temporary Professional, effective date to be determined.  Assignment:  
Teacher, Multiple Disabilities Suppo�U�W���3�U�R�J�U�D�P���Z�L�W�K���E�D�V�H���V�D�O�D�U�\���R�I���%�D�F�K�H�O�R�U�¶�V�����6�W�H�S��������
$52,805 for 190 days of service will be prorated based on the number of days worked with 
additional new hire days as required. This is a replacement position funded through the 
Multiple Disabilities Support budget. 

CHANGES OF STATUS:  
�x SARA CRUSHA, Speech and Language Pathologist, School-Age Speech Program, change 

from full-time to part-time status, effective August 14, 2023. 
�x KRISTEN OESTERLING, from Job Coach to Mental Health Worker, ELECT program, 

effective October 17, 2023. Change of status results in a change of salary to $33,623 which 
�L�V���E�D�V�H�G���R�Q���D���0�+�:���%�D�F�K�H�O�R�U�¶�V�����6�W�H�S�������S�O�D�F�H�P�H�Q�W���R�Q���W�K�H���F�X�U�U�H�Q�W���V�D�O�D�U�\���V�F�D�O�H�������7�K�L�V���L�V���E�D�V�H�G��
on 190 days of service. 

�x KYLA SULLIVAN, change from Floater Teacher to Long Term Substitute Teacher, 
Emotional Support Program, effective August 23, 2023 - June 3, 2024.  This change in status 
�U�H�V�X�O�W�V���L�Q���D���F�K�D�Q�J�H���R�I���V�D�O�D�U�\���W�R�������������R�I���W�K�H���%�D�F�K�H�O�R�U�¶�V�����6�W�H�S�������V�D�O�D�U�\���R�I�������������������I�R�U����������
days of service and will be prorated for a total of 184 days. 
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