Summary Board of Directors Meeting VI Minutes - October 10, 2023

In-Person Attendance

Virtual Attendance 10-10-23 Board Meeting

Trip - HHS Cantabile

Trip - Indoor Percussion & Indoor Color Guard

Crab, Rohr, & Assoc. Pres. 10-10-2023 Board Meeting

Club - Women in STEM Club Proposal 9-7-23

Dual Enrollment - Elizabethtown College
CAIU 15 - DTSDS - El 619 23-24

CAIU IDEA DTSD SA 23-24

CSIU Behavioral Climate

Eaton

IXL Learning

Johnson Controls Fire Protection LP Agreement

Keystone Human Services Agreement

KIT Communications

PSX Access Control & Intrusion

PSX Video SSA 10.7.2023

Upcycle

Velocity Agreement

Morfield - Card Access Software

PowerSchool 15 Hours KTO Training 9-15-23

Remind Agreement

SiteLogiq
DTSD 2023 Parameters Resolution WITH Exhibits(7273901.1) (General O-

bligations Bonds)
PSBA Slate of Candidates 2023-24

CAIU - All-In September 2023

CAIU - Board Highlights - 9.28.23
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Minutes

Following a motion by Ms. Drew, and a second by Dr. Koch, the board agenda for
this evening's meeting was approved.

Vote Results
Yoar 6 R.obert Bennett, Lindsay Drew, Lindsay Koch, Michael Rizzo, Kathy Sicher, Terry
Singer
Nay: 0O
Abstain: 0
Not Cast: 3 Donna Cronin, Maria Memmi, Ericka Schmidt

2. INFORMATIONAL AND PROPOSALS

2.a. Presentation - Crabtree, Rohrbaugh, & Associates

Minutes

Anthony Colestock of Crabtree, Rohrbaugh, & Associates gave an update on recent
activities for starting the process of determining the districts vision for the
elementary school project.

2.b. President Communications
Minutes

Mr. Singer announced the Board met in Executive Session prior to tonight's
meeting to discuss the following:

e Informational Items
e Matters of Personnel
e Consultation with attorney or other professional advisers

2.c. Recognition of Citizens (Agenda Items)

This is an opportunity for residents and taxpayers to address the
Board on matters related to the agenda. Citizens wishing to speak, if in
person, should complete and turn in a registration form to the Board
Secretary, Mrs. Agee. Registration forms can be found on the sign-in
table adjacent to the board room entrance. When your name is
announced, come to the microphone. If online, you must have
registered individually with your full name, and address, to be
recognized. Raise your virtual hand for recognition. Once recognized
or un-muted, it is only necessary that you identify yourself by
providing your full name.

This is a reminder that public comment is not a forum for personal
attacks, antagonistic behavior, or harassment. Please be advised that
you are accountable for any legal ramifications and liability that
results from statements that misrepresent the truth, defame
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7. Club Approval (2)
8. Inter-fund Transfers

3. UNFINISHED BUSINESS
4. CONSENT AGENDA ITEMS

The consent agenda contains routinely adopted items and items that
normally do not require public deliberations on the part of the Board. A
Board Member may pull items which will then be discussed and voted on
separately.

Minutes

Following a motion by Mrs. Sicher and a second by Ms. Drew the Consent Agenda
items were approved.

Vote Results
Robert Bennett, Lindsay Drew, Lindsay Koch, Michael Rizzo, Kathy Sicher, Terry
Singer

Yea: 6

Nay: O
Abstain: 0
Not Cast: 3 Donna Cronin, Maria Memmi, Ericka Schmidt

4.a. Approval of Summary Board of Directors Meeting Minutes

4.b. Approval of Board Operating Guideline

The Administration recommends the approval of the following Board
Operating Guideline revisions of the Derry Township School District
Policy Manual which have been on public display for thirty-days in the
Hershey Public Library, District Office, and the Derry Township School
District Website:

e 005-BOG-3 Board Relations
4.c. Requests for the Use of School Facilities

The Administration recommends the approval of the following
Requests for the Use of School Facilities.:

Group: HHS Band Boosters
Date/Time: Friday, March 15, 2024, 3:00 p.m. - 10:00 p.m. (set-up)
Saturday, March 16, 2024, 7:00 a.m. - 10:00 p.m.

Requested High School or Middle School - Auditorium, Gym (if
Facility: available),
B118, B120, (band rooms), Orchestra Room, Cafeteria,
LGI,
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5.a. Approval of Citizen Advisors

The Board of Directors recommends the approval of the listed
community members to serve as Citizen Advisors with term noted:

Citizen Advisor Expires Citizen Advisor Expires

6/30/25 6/30/25

Communications and | | |
Community
Engagement
Curriculum Council ~ Cynthia Liu ~ Michelle Trostle
Finance Committee  Brian Ostella e
General Services Elizabeth Cla@odl 7
Policy Corrnmi‘ttee ‘Do’nna Griffith % i ”Bet‘h Ann Olmsted

Minutes

Following a motion by Dr. Koch, and a second by Ms. Drew, the listed community
members were approved to serve as Citizen Advisors with term as noted.

Vote Results

6 Robert Bennett, Lindsay Drew, Lindsay Koch, Michael Rizzo, Kathy Sicher, Terry
Singer

Yea:

Nay: O
Abstain: 0
Not Cast: 3 Donna Cronin, Maria Memmi, Ericka Schmidt

5.b. Parameters Resolution to Issue General Obligation Bonds

The Administration recommends the Board approve the Derry
Township School District Resolution to issue General Obligation Bonds,
Series of 2023 to finance various capital projects as determined by the
school district.

Minutes

Following a motion by Mrs. Sicher, and a second by Dr. Koch, the Parameters
Resolution to Issue General Obligation Bonds was approved.

Vote Results

Robert Bennett, Lindsay Drew, Lindsay Koch, Michael Rizzo, Kathy Sicher, Terry
Singer

Yea: 6

Nay: O
Abstain: 0
Not Cast: 3 Donna Cronin, Maria Memmi, Ericka Schmidt
5.c. Casting of Votes for Pennsylvania School Board Association
Officers for 2024

12 of 19



PSBA Bylaws, Article IV, Section 7 states that each member entity cast one vote
per office. The Board Secretary will cast the majority votes for Derry Township
School District.

President-Elect: (one-year term)

e Allison Mathis
Vice President: (one-year term)

e Sabrina Backer

2024-2026 PSBA Treasurer: (three year term)

e Karen Beck Pooley
PSBA Insurance Trust: (choose up to two candidates - three year term)

Trustee: (term ends December 31, 2026)

e Marianne Neel
e Michael Faccinetto

Minutes

Following a motion by Mrs. Sicher, with a second by Dr. Koch, the following were
approved:

e President-Elect - Allison Mathis

e Vice President - Sabrina Backer

e 2024-2026 PSBA Treasurer - Karen Beck Pooley

e PSBA Insurance Trust - Marianne Neel, and Michael Faccinetto

Vote Results
Yo 6 R.obert Bennett, Lindsay Drew, Lindsay Koch, Michael Rizzo, Kathy Sicher, Terry
Singer
Nay: O
Abstain: 0
Not Cast: 3 Donna Cronin, Maria Memmi, Fricka Schmidt

5.d. Personnel - Resignations

The Administration recommends the approval of the following
resignations:

Professional:

Moore, Ronald
Social Studies Teacher
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Vitrual Attendance October 10, 2023 Board Meeting
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Dr. Marilyn Carter

Josh Cysyk

Lisa Dalto

Kat English

Scott Harman

Alaric Krause

Kristin Leiss

Andrea Mitchell

Kim O'Connell

Honesta Romberger

Tracey Royo

Kirsten Scheurich

Angie Shipper
















Crabtree, Rohrbaugh & Associates

DERRY TOWNSH
SCHOOL DISTRICT

ARCHITECTURE /
ENGINEERING SERVICES
October 10, 2023



AGENDA







VISUAL LISTENING EXERCISE

/v E S]A U PE % Z] . £ E ] S} }luupv] 8§ SZ ]eSE] S[*W
f Vision
f Goals
f Ideas

1. Display images/portions of images of educational spaces and grouping of learners
2. Students and Teachers patrticipate by placing a:
f Green dott Consistent with the educational approach and vision for the project

f t Inconsistent with the educational approach and vision for the project
3. After participants placed their dots the groups discuss their selections
f Flexibility

f Supervision
f Proximity



VISUAL LISTENING EXERCISE

Students Teachers




VISUAL LISTENING EXERCISE

Students \ J Teachers




VISUAL LISTENING EXERCISE

Students Teachers




VISQAL LI§TENING EXERCISE

Students Teachers




VISUAL LISIENINCi EXERCISE

Students Teachers
























COMMUNITY ENGAGEMENT EVENT

WHEN

f October 26, 2023 @ 6:00 PM

WHERE
f Hershey Elementary School

WHY

f Provide an opportunity to inform the public of the consideration of a project, to address physical
facility and academic spatial needs for the elementary school population. The presentation will
include:

1.

a s~ wb

Timeline of events leading to the consideration of the need for the project

Adequacy of Educational Program of Spaces

Physical facility deficiencies

Site and vehicular circulation deficiencies

Provide citizens and residents an opportunity to ask questions relating to the presentation






NEXT STEPS

Schematic
Design

Develop Educational
Specifications

Establish Educational Program
& Community Engagement

Faculty Workshops Conceptual Design




Questions?

Crabtree, Rohrbaugh & Associates
www.craarchitects.com







































































































































































































































PowerSchool Group LLC
150 Parkshore Dr., Folsom, CA 95630
Quote #: Q-838185- 1

Quote Expiration Date: 30-SEP-2023

Sales Quote - This Is Not An Invoice

Prepared By: David Andrews Customer Contact: Stacy Winslow
Customer Name: Derry Township School District Title: Superintendent
Enrollment: 0 Address: P. O. Box 898
Contract Term: 12 Months City: Hershey
Start Date: 13-SEP-2023 State/Province: Pennsylvania
End Date: 12-SEP-2024 Zip Code: 17033

Country: United States

Phone #: (717)534-2501 X3206

Product Description Quantity Extended Price

Initial Term 13-SEP-2023 - 12-SEP-2024

eFinancePlus Consultation T/M 15.00 Hours USD 2,880.00

Professional Services and Setup USD 2,880.00

Fee Totals:

Total Discount USD 720.00

Initial Term 13-SEP-2023 - 12-SEP-2024
Amount To Be USsD 2,880.00

Invoiced

Amount to be USD 2,880.00

invoiced as incurred

Fees charged in subsequent periods after the duration of this quote will be subject to an annual uplift. Customer understands the above
Annual Ongoing Fees for the next subscription period do not include the annual uplift, which will be applied at the time of renewal. On-
Going PowerSchool Subscription/Maintenance and Support fees are invoiced at the then current rates and enrollment per terms of

the main agreement executed between PowerSchool and Customer ("Main Services Agreement”). Any applicable state sales tax has
not been added to this quote. Subscription Start and End Dates shall be as set forth above, which may be delayed based upon the
date that PowerSchool receives your purchase order. If this quote includes promotional pricing, such promotional pricing may not be
valid for the entire duration of this quote. All invoices shall be sent to Customer upon or promptly after execution of this quote, unless
otherwise set forth in the applicable statement of work or Main Services Agreement (e.g., services billed on time and material basis will
be invoiced when such services are incurred). Notwithstanding anything to the contrary in the Main Services Agreement, if Customer
pays in advance for any professional services, all professional services must be scheduled and delivered within twelve (12) months of
the applicable quote start date, unless otherwise agreed in writing by PowerSchool; any portion of any prepaid amount for professional
services that has not been used by Customer toward professional services rendered within such twelve (12) month period will be
forfeited. Payment shall be due to PowerSchool before or on the due date set forth on the applicable invoice. All purchase orders must
contain the exact quote number stated within. Customer agrees that purchase orders are for confirming this order and its own internal
purposes, and no other. Any credit provided by PowerSchool is nonrefundable and must be used within 12 months of issuance. Unused
credits will be expired after 12 months. Treatment of purchase orders are governed as provided in the Main Services Agreement. By
execution of this quote, or its incorporation, this and future purchases of subscriptions or services from PowerSchool are subject to and
incorporate the terms and conditions found at:

https://www.powerschool.com/MSA_Feb2022/
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https://www.powerschool.com/MSA_Feb2022/

THE PARTIES BELOW ACKNOWLEDGE THAT THEY HAVE READ THE AGREEMENT, UNDERSTAND IT AND AGREE TO BE
BOUND BY ITS TERMS.

POWERSCHOOL GROUP LLC Derry Township School District
Signature: Signature:

Printed Name: Eric Shander Printed Name:

Title: Chief Financial Officer Title:

Date: 13-SEP-2023 Date:

***Sales Quote - This Is Not an Invoice***
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'"HUU\ 7TRZQVKLS 6FKRRO 'LVWULFW UWMIOHN EQB KRIRWL RIXAMW E
SURMHFWY LQFOXGLQJ WKH GHVLJQVWIFO&DWMRIOR R FFOWVLR
LPSURYHPHQWYV WR WKH 6FKRRO 'LW\W WIHPWV I \L QF OXCEUVQLIH \E X BV
WR YDULRXV XSJUDGHV WR WKH 6FKRROG +19%& WM \WWHP \H ORI
RQJRLQJ DQG SURSRVHG FDSLWDO RORMMBAW YV HW [MHEV HUKRH (BHX
FRVWY DQG H[SHQVHV R WKH XDULFRFWHEMWWVKH GHKEWHVWLPDWHG |
SURMHFWYV LV 2FWREHU

7KH 6FKRRO 'LVWULFW KDV REWDLRQIHKG DUFMDX®LO/ VELIEG W RR
DJUHHPHQWY RU SURIHVVLRQDO HVYWISIPRPMWNV LRGP OJHQULWH I
SHUVRQV TXDOLILHG WR PDNH VXFKDNMW WKPIDMRAWWN\D RG WKBDN &
EH LQ H[FHVV RI WKH SURFHHGYV R IUWXHG Y RIXRF DWW ERWR | WE&
DQ\LQWHUHVW WR EH HDUQHG WKHUHRQ

7KH %RDUG RI 6FKRRO 'LUHFWRUV RRQV %R BEF &R ROR QW WR
WKH DXWKRUL]J]DWLRQ VDOH LVVXDWERQDBRRQGNOLY RODHRRUH
LQ WKH PD[LPXP DJJUHJDWH SULQFLSBOODRRXQW RI (LJKWR



RULJLQDOO\ GHVLJQDWHG WKH 3*HQHUDOVRHBEOIWIRQGRQ %R Y
SURFHHGYV WR EH DSSOLHG WR WKE& BERWNMFRI W DQXCDW RHS R\ PM
DFFRUGDQFH ZLWK DSSOLFDEOH DQGRIFSW®RSH QDW I8 BIUWR Y 'LH
WKH &RPPRQZHDOWK RI 3HQQV\OYDQHPEBY FRGLILHGE\ &R}
BWDW &KV WKH 3$FW’

7KH 6FKRRO 'LVWULFW KDV GHWH U RIQEH/GEW QHWRDV ISDJW Y B
WKH EHVW LQWHUHVW RI WKH 6FKRWR @ HIEWIRGHBINDOS KIM K 6F K9%B R
3XUFKDVH $JUHHPHQW ' IRU WKH SXEHKWDDHQRILWRKY RLRQGSD LF
DQG FRQGLWLRQV WR WKH LVVXDQFHUMV WRKHW»WRRQEG 3K IFI
$JUHHPHQW X9 .$H EHQWHG E\ RQH RU PRUH DGGHQGD FRQ!
FRQGLWLRQV Rl HIRRKGVHULHHR | KHKHH %Q GHU FRQVLVWHQW Z

7KH 6FKRRO %RDUG GHVLUHV WR DFFHERVDEZRH G REE SR
WKH %RQGV WR DXWKRUL]H LVVXDDESRS WDFROWHO BFWREQOD QE
SURSHU WKLQJV DOO LQ FRQQHFWLFF®R ZENEFW KH \BK R R BBWS/
SURYLVLRQV RI WKH $FW

12: 7+(5()25( %( ,7 5(62/9(' E\ WKH %RDUG RI BFKRRO 'l
7RZQVKLS 6FKRRO 'LVWULFW 'DXSKREWRXQW\ 3HQQV\OYDQL

6HFWLRQ 7KH 6FKRRO %RDUG DXWHKIRWKH % RPQGVGIXIUH\
WR WKLV 5HVROXWLRQ LQ DFFRUGIDRQBHREZMWKK WHRMHFMNV\DQG

6HFWLRQ 7KH 6AKRRQQEXWULFOHEWHGQHVY SXUVX
PD[LPXP DJJUHJDWH SULQFLSDO DPRXGWRRISURYLGLQRUXWEM
SD\PHQW RI D SRUWLRQ RI WKH FRRWW VRD QWX HH [SUHRIW H F/WR/I D
%RQGYV 7KH %RQGV PD\ EH LVVXHG IQGRROH RH PWRWHHGHI\. MWL
WD[ H[HPSW

6HFWLRQ 7TKH 6FKRRO %RDUG GHWNWRIEFQHYWILE® W MLC
OLIH RI WKH 3URMHFWYV WR ZKLFKUWRHHS URRFHHQ W RAHWKHR W% R/
WR WKLUW\ \HDUYV

6HFWLRQ 7KH LQGHEWHGQHVYV DXQQMIORFW RG DY WIKEW

6HFWLRQ 7KH 6FKRRO %RDUG KDV WGLYHRXRNWGE RS K H|
VHOOLQJ WKH %RQGV DQG KDV GHWHRWQRE\Q B'G QWK BW LD WU RYODW
LQWHUHVW RI WKH 6FKRRO 'LVWULFW

6HFWLRQ 7KH %RQGV DUH DZDUGHG JRYG. DAMRIORZ) DM
5D\PRQG -DPHV $VVRFLDWHV //& /D QFDWRKHDWY HBEHQ @V VDK |
PD[LPXP SULQFLSDO DPRXQWYV IR U([KREKVWDGX RIMWK H\Z MW D
SULFH DQG LQ DFFRUGDQFH ZLWK WWH LRQHIGH UQWW KR VHRQG
$JUHHPHQW SUHVHQWHG WR WKLV PBNWEKDYV I$ SRIYEGHGK R R DF
WKDQQRU PRUH WKDQ RI WKH DJJUHJDW B FFRRXGW. @W M
DQ\ IURP WKH GDWH WKHUHRI WR WKH @&RBRWB BX GAHKDIMWH $Y L
ZKLFK LV DFFHSWHG LV DWW(RKBGWFRO K LREHHRER D IXWHK. RDK



RIILFLDO PLQXWHV RI WKLV PHHW LKQH %RKGIGWIKWHARK D\QHG $HRIGIG
LQFRUSRUDWHG KHUHLQ E\ UHIHUH®EHWERH L% XV VQRIVW KH @B B
6FKRRO 'LVWULFW DUH DXWKRUL]HGWI®EF B LRJIHWWH G VKR R G
WKH %RQG 3XUFKDVH $JUHHPHQW D QG RMRWRHW K ¥HIX D BK 1B MU

7KH %XVLQHVV 0DQDJHU RI WKH 6FERR® 'RVYVOUEFW3 R VW
KHUHE\ DXWKRUL]JHG WR DSSURYH WEKH SIUBDOQW HIGP B\ DAICH F:
ZLWKLQ WKH %RQG 3DUDPHWHUV $Q DWEBHHPHEW I\WB WKHK %/R:
ERQGV LVVXHG KHUHXQGHU WKH 3$GGR\Q ®RXPWK AR RPE Q L\OK
H[HFXWHG DQG GHOLYHUHG E\ WKH %XW.QHWVW0RQDJHQ mII
6FKRRO 'LVWULFW DQG LQFOXGHG DV FIDQW RFFWEWHBREG
SHVROXWLRQ (DFK $GGHQGXP VKDO G KTH HBRRMWHPBWHG LQ

,Q DGGLWLRQ WR WKH FRQGLWLRQUVHHPI QR WHI H QHWY K H (
VXFK DZDUGV DQG VDOHV DUH FRQGLWLRQDO XSRQ WKH IROC

D DOO SURYLVLRQV RI WKLV 5HVROXWLRQ EHFRP

E DSSURYDO RI WKH "HSDUWPHQW RR RHP@W QRLIW \
WKH &RPPRQZHDOWK RI 3HQQV\OYDQLD IRU WKH LVVXDQFH R

F DSSURYDO RI WKH 3HQQV\OYDQKB H{®/HIQWP VXM
DSSURYDO LV GHWHUPLQHG WR EHDQIBFHVVDU\ E\ WKH 6FKRR(

G DSSURYDO RI DQ\ RWKHU JRYHUQPHRQWMDIO DM
GHWHUPLQHG WR EH QHFHVVDU\ E\ WKH 6FKRRO 'LVWULFW

BHFWLRQ 7KH 3UHVLGHQW RU D WM \ZDOW. GHEDV
DQG 6HFUHWDU\ RU $VVLVWDQW 6HF WKMDU X V LRQ HV K HO b RIOR R
6FKRRO 'LVWULFW RU DQ\ RQH RI|MBFEQRS IGEHUH ¥ VDR QWR SU
DQG ILOH WKH 'HEW 6WDWHPHQW UHTXWR HGHEX WHF QB QG H C
%RQGYV LQ WKH QDPH RI WKH 6FKRR® VY BWURKWD DEUR SR DV
LQFOXGLQJ LI QHFHVVDU\ RU GH VL UDXD®H. | \DRO \V SFDUNHARH W/ A
IURP WKH DSSURSULDWH GHEW OLWGWGBHI\E WHOR WO MK LGB WL J)X
SRUWLRQ RI WKH %RQGV RU DQ\ VHDLHYHRS W KE QLR OQ &N\ ROQA
6HFWLRQ E % RI WKH ,QWHUQDPH RIEYHEQ XWM K & RGBHR GRHI
SUHVLGHQW RU D 9LFH 3UHVLGHQWH U7 U BDI\GX BHEBU HRW DM V R\
BHFUHWDU\ Rl WKH 6FKRRO %RDUGH BRIGRR® H L% WWLEM\ \R 0D
VXFK RIILFHUV DORQH DUH DXWKRUL|H® ® QIGOEG L34 EWHGCGR R X
DSSURSULDWH WR WKLV WUDQVDFWLRQ

6HFWLRQ 7KH %RQGYOQ@KHH *IHVMVXUWHIO 2EOLJDWLRQ
FRQVWLWXWH JHQHU K® RE OLVWWILRWY RI WKH 6F

6HFWLRQ 7KH 6FKRRO 'LVWULFW FRHNUQ IR WWKHALWKQ
RXWVWDQGLQJ SXUVXDQW WR WKLV 5HVROXWLRQ WKDW



D WKH 6FKRRO 'LVWULFW ZIHDF K QIF\OPOGEH \HQ U W §
VXFK VXPV DUH SD\DEOH WKH DPRXIQW XH G KB WHWKXHWGYHF KRG
SD\DEOH LQ HDFK VXFK ILVFDO \HIPOD VR RPRWVWINQEQRWQRI WKH

E WKH 6FKRROOLMBIMUMERSWEDWH VXFK DPRXQWV W
GHEW VHUYLFH DQG

F WKH 6FKRRO 'LVWULFW ZLOO GNP \EBQID S& QRWR
WKH 6LQNLQJ )XQG KHUHLQDIWHU WYXW SEQQFKISG ORRJ HMNRPUR @
LQWHUHVW WKHUHRQ DW WKH GDWHY LD @& KH DFRQY/G D QIEF E R UV
WUXH LQWHQW DQG PHDQLQJ WKHUHRI

JRU VXFK EXGJHWLQJ DSSURSULDWLR®Y BQE GIHP? HOW W
FUHGLW DQG WD[LQJ SRZHU 7KH FRYHQIDHALIERQWD\L AR UBRH

BHFWLRQ 7KH %RQGV ZLOO EH QXP EZHWHK® XR QMHDYX
GHQRPLQDWLRQ RU PDWXULW)\ ZLORWEWRUHLBONMHEHVWSHW D Q
ZLOO PDWXUH XSREHBR®MEWRU\ UHGHPSWLRQ SULRXP WR VW
DQQXDO DPRXQWV E\ ILMRDBLWDBY "VHW IRUWK LQ

BHFWLRQ 7KH %RQGV ZLOO EH LV\ QWG IRHAXARUR
VXEVWDQWLDOO\ LQ WK HEIRNWPEMWKWD SSSW\R B UL®WH RPLVVLRQ
YDULDWLRQV

7KH SULQFLSDO RI DQG L@WHEH \B\WU\ R & OW KIHQ %RIYG X O.
8QLWHG 6WDWHV RI $PHULFD DW RQH ROW PRHOHEWE B VER W Kt
ODQDJHU RU DQ RIILFHU RI WKH 6F KRRWDL B® DYIGL B K UAKDIDIDNVV\M
$JHQW DQG 5HJLVWUDU IRU WKH %R Q33 LD/QIGHEHQL QL BD QR EG
$IJHQW ~

6HFWLRQ 7KH %RQGV PD\ EH VXEMWKWM BHK REB® L RO (
SULRU WR PDWXULW\ RQ VXFK GDWHPRVU E3D &HW HUFGE XIPG& HQ W
GHVFULEHG LQ 6HFWLRQ KHUHRI 7KBWRRQGYWHEBHP E\MLROEM:
PDWXULW\ GHWHUPLQHG LQ WKH PDRQHRWGHY H[EENG RQ BEAF
SULQFLSDO SD\PHQW/([XRLEX Q/YA#SUHWR IIRUWK LQ

6HFWLRQ 7KH '"HSRVLWRU\ 7UXVW &RP&D @LABG D RRU
DV VHFXULWLHY GROBVLR@ BEHKDWD WRHWKH ILUPV ZKLFK SDUV
HQWU\ VI\VWHP 3'7& 3DUWLFLSDQWYV  UH3JKWWRIZUMGU ERIQSG RR
PDWXULW\ RI WKH %RQGV ZLOO EH BRJILDW HWRPE QMHWRH JBP
ERQGOD EH LQ WKH DJJRXQDMWRI YXEGRFRBWX WAV, DV VKRZQ R
WKH %RQG 3XUFKDVH $JUHHPHQW 7 KHREFIR RIAR 'E M WSHLGFIWY U §
IRU WKH EHQHILW RI WKH SXUFKDEBWIRIRWKWVWEKRQEM RDVRKHE

3XUVXDQW WR WKH ERRN HQWU\ RQON&VIDWWEP F DD (B D\FF
DQ LQWHUHVW LQ WKH %RQGV WKHYHAQUWLALBO WEQ R Y G V
EH WKH UHJLVWHUHG RZQHU WKHUMRAD R E® HSXAKAKD VOI\G HE HRAY
'7& 3DUWLFLSDQWYV (DFK '7& 3DUWLFROB B W @ MOKH UHFAHRWYGIV
WKH DPRXQW RI VXFK '7& 3DUWLFLSDRKV ZL Q@ Q WEHU R\ | LLIQP !



DFFRUGDQFH ZLWK '7& V VWDQGDUG SR BOGXUPNU\5 H WHIURX
'7& 3DUWLFLSDQW RI WLPHO\ SD\PH®W RQO G U QOWHSBDOW RHG W
VXEMHFW WR '7& PDNLQJ VXFK SD\PHQW & BD'U & L3TLIS\W QFL\S PG
SD\PHQW WR %HQHILFLDO 2ZQHUV KHLSWKHQ IJWKH GWKRIRIDO ' K
GLUHFW UBNWR®VLEEOLJDWLRQ WR VXFK '7& K3FDRJ W KL SIDFOW
QRPLQHHV IRU DQ\ IDLOXUH RI '7& WRIB¥®HR W RDR M/ 0K \%ROD 6|

7KH 6FKRRO 'LVWULFW LV DXWKRUL]IRPG\VWER HYHFXVWHD WX |
GHVLUDEOH LQ FRQQHFWLRQ ZLWK LTRV\VHHUHWLEHK/RBYD VIHMX
DSSRLEWHN WU VHFXULWLHY GHSRVLWRU\

'7& PD\ GHWHUPLQH WR GLVFRQWLQX$HEWRWRGW® H LOWRQ &
WLPH E\ JLYLQJ QRWLFH WR WKH 6NKRR®SREWLELFO\L \DIQHV &I
WKHUHWR XQGHU DSSOLFDEOH ODZ S8BGHRIIVKFKVFRURXRMV
'LVWULFW DUH DXWKRUL]JHG WR GRVLWFUNHRD WRFEHOVRH W I
WKH %HQHILFLDO 2ZQHUV RI WKH %RQGV

7KH 6 FKRROL'QUWUYHAWRWLFH RU FDXVH WKH7&DLADRQJ $Jt
DFFRUGDQFH ZLWK WKH %ODQNHW HESW®SHW LRIQ5 R B URHW K QW D WA
WKH %YRQGV 7KH 6lFK® BQ RNWLE H LWWHZ I BRHEFPR IRIWQ RWYV KHK 8SHRWDL I
ZLOO IRUZDUG WKH QRWLFH WR WKIHRUZ& 306 U@L RU S\DXFW VQ RRW
%HQHILFLDO 2ZQHUV RI WKH %RQGVS D\KW KoHF KFRKR/OV RIPVDAUY LAFRAD
PDLOLQJ

BHFWLRQ 7KH 6FKRRO 'LVW WORNEMR P 8 G DWKHU W KIVWH
VLQNLQJ IXQG IRU HDFK VHULHV RICER @G W KM V3TH G QK HSUHDQNG
VXEVWLWXWHWVRU BR\LQJ $JHQW ZKLFK ZLOQ GBQ D DMK BV
SURYLVLRQV RI WKH $FW LQ WKH DOPMHRWWKR BEWRBODZDG
3D\LQJ $JHQW WKH *6LQNLQJ )XQG"~

7KH 3D\LQJ $JHQW LV DXWKRULJHG INQ G JG)DUMHG WHKGE \§BLS
Rl DQG LQWHUHVW RQ WKH %RQGV D\ @B PRLFGD 8 AA RPN & X/
WKHUHRI DQG WKH 6FKRRO 'LVW ULWWHFRMWHDD®\W WW WK DM G/ XZFL
WR VXFK SXUSRVH

$00 PRQLHV GHSRVLWHG LQ WKH 6LQNRQG V) XXKGE FIIR I DAWKH
EHHQ FODLPHG E\ WKH KROGHUV RUURBQMKN ®/XW H HRIHI) V8 D!
GXH H[FHSW ZKHUH VXFK PRQLHV D DB GUHIGF KRHF NWK HG § D\ R,
LQVWUXPHQWY RI WKH 3D\LQJ $JHKQR\ROZ LIO/OV B HF WH W R WG H G J
KHUHLQ ZLOO KRRQHYMWUKE BN MNRY WK HD FU H XLQ/SNHHWHI® R G
ERQGYV

6HFWLRQ 7KH 6FKRRO 'LVWULFW Z2Z@\OWDR VR WD WWDX[MHN
FRQVLGHUDWLRQ RI WKH SXUFKDVH RI WKH %RQGV

6HFWLRQ 7KH RIILFHUV Rl WKLV G6RMKR RHQ WLHAW W IQRW
$JUHHPHQW ZLWK ODQXIDFWXUHUV DQG RWRBY URD QMX VXD @ R|
VHUYH DV SD\LQJ DJHQW XQGHU WKH BPWJIBY BKRWHGLE\N WI



FRQILUPDWLRQ DQG DFFHSWDQFH RI B3VKHQDS$SRLQW FDHXBN ¥L R
)XQG 'HSRVLWDU\ IRU WKH %RQGV [RALWWHVFRRS HQR/HD \I GRQ Q
WKH 6LQNLQJ )XQGV DQG IRU VXFK RRPPHO & DEMHWLIHURO B HER |
$JUHHPHQW DQG DV WKH RIILFHUV P BAKBISSJURAYHP BQW K HLKHHR |
WKLV 6FKRRO 'LVWULFW DUH |XUW K@XI CDPWKKURHUL HIBQ & R7 FRG
&RPSDQ\ RU RQH RU PRUH RWKHU EDQNWRRWKED GINWBIQG &
QHFHVVDU\ RU DGYLVDEOH IRU IFO®LWV1IHRQ@W O WLIQWYIQFIHNK Q@
SD\LQJ DJHQW

1IRWZLWKVWDQGLQJ WKH IRUJRLQJLJIDWLBSQ LY\DWWDX HID
FRPPHUFLDO OHQGHU IRU DQ\ VHULBWRF KE EFRE P HWADIHIG KHHQ
DFW DV 3D\LQJ $JHQW 5HJLVWUDU BGGEVWBLRALWR LX\QGFDHSRNI
DQG SXUFKDVHU RI VXFK SULYDWHQRQS ODF H/X FIK @HIDEEM R PG
UHTXLUHPHQWY IRU SD\LQJ DJHQW XQGHU WKH $FW

6HFWLRQ 7KH 6FKRRO 'LVWULFWVKRIY% QD GW W KDWK Q
RI WKH SURFHHGW. ®0 WMHDIQRQ\AWPH EH XVHG GLUHEWOMWRU L
RU REOLJDWLRQV WKH DFTXLVLWLPRAR @G Y KU RKE BRIWUE LFD X U B
FXUUHQWO\ GHILQHG LQ 6HFWLRQ ORU WWDBVWRWRU\RSURQYGW
FXUUHQWO\ HQDFWHG UXOH RU UHJXO®NUL RRU P bR PXIOR\D WRHT
WKH ,QWHUQDO 5HYHQXH &RGH RI W RQ@MKXK \BIRK G VI HRW O/GK Q
H[HPSW IURP IHGHUDO LQFRPH WD[HRRY H®&B QW KRR IODW VIWA LZf
ZLWK WKH WHUPV RI 6HFWLRQ RUX\OKHWE R QN VG RADILKR XIW
WKH %RQGOMO®ONH QR LQYHVWPHQW LQFRQVLVWH @GWKRIRWDK
'LVWULFW IXUWKHU FRYHQDQWV W ISDW ZMW EKLWRHSURSBVNDL @
UHTXLUHPHQWY Rl 6HFWLRQ H RI WKH &RGH

7KH 6FKRRO 'LVWULFW FRYHQDQWYV V¥ LIWK 2LRID KROSAUY L
DUELWUDJH UHEDWH UHTXLUHPHQWWKRUKBREKIMLRRDHQWR | PDK H
HDUQLQJY RQ WKH LQYHVWPHQW RI WKKRH G URVFWHGNWR F RWKIH
PDLQWDLQ DQ\ SURFGWEKLFIKWPKOH BW LLOD YN VW MA PXQDYV WKH\
LQ VHIJUHJDWHG LQYHVWPHQWYV ZK IWIKRQHPIGH DU @ L Q DV SRHQY RUK
7R WKH H[WHQW WKDW WKH DPRXQWWNUQMGRQ QOO IQRBGBK\
WKH &RGH H[FHHGV WKH DPRXQW ZK IFKK ZRXDA ERYH E® WDV
ZHUH LQYHVWHG DW D UDWH HTXDIORR® W WY OL FXAGZ R QVWRKM K%
H[HPSW SD\ WR WKH 8QLWHG 6W D VEHVQWKAF BB & & Q WHRZ LWKE B
DQG WKH UHJXODWLRQV SURPXOJDWHG SXUVXDQW WKHUHWR

6HFWLRQ .| DSSOLFDEOH DV GHWHUPHGIIRGE QWRPQEK
$GGHQGXP WKHUHWR W®E B8RKKRRD\ERGEQEMSIDDQ FH IRU WK
DFFRUGDQFH ZLWK WKH WHUPV RI WKH BRIRIQRH 3 X UFEW DDWIHH G WU
6FKRRO 'LVWULFW DUH DXWKRUL]HG DIHF H\L\WHEFWBGGWRR VD3
DFWLRQ ZLWK UHVSHFW WR VXFK LQVX® DIXFUH KDV HF REJW HA B
LQFOXGLQJ WKH SD\PHQW RI WKH SUHPLXP IRU VXFK LQVXUD

BHFWLRQ 7KHD @ EGIGM[HAFXWHG E\ WKH 3UHVLGHQW F
6FKRRO %RDUG RI WKH 6FKRRO 'LVWULEW 7U® \DMW W H VR HVB K|
'LVWULFW 7KH 6FKRROO' LN U BESWRHYVNBIGH Z6RQGYV  7KH %RQ



DXWKHQWLFDWHG E\ WKH PDQXDO VLKQAWOXU B OR/IRWAHHJ WDIL ¢
DSSURYLQJ RSLQLRQ RI %RQOG &RXQ WIDFIRIMARF-KVZDQ DFFXLU
UHSURGXFWLRQ RI WKH DSSURYLQURRSW® HRQRHBEYLYHUHG DW

6HFWLRQ 8SRQ UHFHLSW RI WKH SQEGKOGVEJ SUQWH
WKHUHRQ DFFUXHG WR WKH GDWH FRH U3HRIL WHKUH 6EKRRD W KW
VDLG DPRXQW WR WKH 3D\LQJ $JHQW® QG DL BWHRRRRMOWK B
S6HWWOHRKQW $F)URPW\O K IR REGIWS PR K H 3DLIO®I GUWBXWYH D S|
RI WKH SURFHHGV Rl WKH %RQGV WWR L\RIQOHRE PKRIR & RVWWUR F W |

SHPDLQLQJ IXQGBW P REGMBBFEH GLVEXUVHG IURP WLPH
3D\LQJ $JHQW SXUVXDQW WR ZULVDWH R UL ®L/FWHUXFMMLRGHO W FRF
%RDUG RU WKH %XVLQHVV 0DQDJHUQWH H R¥WRRIOQ ' ERW Q HFW L
%RQGV DQG DQWEPDWRYEH WWHPDLQLQJ LQ DQ\ VXBKRWMVHQUW H
RI WKH 3UHVLGHQW RU 9LFH 3UHVLGNQ®HRV WRB BRAKR RO MR
'LVWULFW EH GHSRVLWHG LQ WKH BEORUGLQXQGR RADR&VKAV R

6HFWLRQ JRU WKH SXUSRVH RIIWMSKGQWH @O ® KGHDBQI
WKH %YRQGV RU LQ WKH HYHQW WRDW RANK @ FXUWRHRWL GoHR@W R U V'
RWKHUZLVH XQDYDLODEOH IRU WKHUSXRIS RWKH RI XHJ[ SR XM IRQ JW
RWKHU DFWLRQ ZKLFK WKH\ RU HLWKBINNHRS YWKWHKD @ W\ W R ¥ XW!
WKH 9LFH 3UHVLGHQW RU WKH 7UHDMNXHO) RRUWWHK H BAORKRQ HI
RI WKH 6FKRRO 'LVWULFW DUH D XGWRMRAPH ) @&/ \D QREU GR\W K IF WAHLG
EHKDOI RI WKH 6FKRRO 'LVWULFW LQ WKHLU VWHDG

BHFWLRQ 7KH SURSHU RIILFHUV RULYKG BBIGRE DUH MW
WDNH DOO VXFK DFWLRQ H[HFXWHF& H®ORFHRH QWWVH BXE0 RVK
ZKLFK PD\ EH QHFHVVDU\ RU DSSUR SWUKLPWHHWMRKIEHY 8 R HP WG\
BHWWOHRMQW BFARVVXDQFH FRVWV RI WKH %R\ DR HR ERD
%RQGY DQG RWKHUZLVH WR FRPSO\XZLMRQ VRKIHWSKUR % E WL RLQQ/
DQG RQ EHKDOI RI WKH 6FKRRO 'LVWULFW

6HFWLRQ 7TKH 6FKRRO '"LVWULFW EWXHWRK V6V RWH Y WK
5XOH F WKH 35XOH" SURPXOJDWKBQEH 7&KRIP BHV¥ X UR Q¥ LS
WR WKH 6HFXULWLHV ([EWDDRJSURWMW. EFH FRQWLQXLQJ GLVFOR
WKH KROGHUV RI WKH %RQGV I6&XX6 KEHRIQQVNER Q LRUP®IQHAHD R NVW I
ZLOO UHODWH WR WKH ILQDQFIKIR®R @ QIGV WS HBEWWL@QGE @ BWDKR
FHUWDLQ PDWHULDO HYHQWY DV FRQWHPSWONIBEKRR O KHV B\
DXWKRUL]JHG WR HQWHU LQWR D &R (WL ORXWLW K "WKHO RVKRIRHO ¢
REOLJDWLRQV XQGHU WKH 5XOH DQGVWR JGRH M PHOQOWW KMHR ¢
UHTXLUHG GLVFORVXUH XQGHU WKH 5XOH

6HFWLRQ 7KLY 5HVROXWLRQ LV HQDAWMBEHEX KM KB R &
ZLOO EH VXEMHFW WR WKH SURYLQIGEOQWRBY BKRIYSEVFWRD Y GNVI
DSSO\ KHUHXQGHU ZKHWKHU RU QRW H[SOLFLWO\ VWDWHG Kl



6HFWLRQ 7KLY 5HVROXWLRQ FRQWMHULUNXWUH VUBJERWY!
RZQHUV RI WKH %RQGV IURP WLPH WR AN OROH ERFX\E B 0REBUQLGEL Q
DFFRUGDQFH ZLWK WKH SURYLVLRQWRBMWXPVODYVQRIDWKH &R

BHFWLRQ ,Q FDVH DQ\ RQH RU PRUB WIKIMK B HIARROXW |
LQ DQ\ ERQG LVVXHG ISXOMRDQWQKHWHDWRQZ EH KHOG WR E
XQHQIRUFHDEOH LQ DQ\ UHVSHFWH@XEKFHQEDROL®L W\ OLAD QR
RWKHU SURYLVLRQ Rl WKLV 5HVROXWRRQX WURRQ WRKH WREGY
FRQVWUXHG DQG HQIRUFHG DV LI \D¥RXHLRUYPOL\A RQVOKD B 0Q
FRQWDLQHG WKHUHLQ

6HFWLRQ $O00 UHVROXWLRQV DQ®G GRHSMWHG RW RJ WKRHD .
WKDW WKH VDPH DUH LOQFRQVLVWHQW KHUHZLWK DUH UHSHDC

6HFWLRQ 7KLY 5SHVROXWLRQ ZDWB SWHUNH WWHBWE R @ |
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BOND DEBT SERVICE

Derry Township School District
GO Bonds, Series of 2023
MAXIMUM PARAMETERS

Annual
Period Debt Debt
Ending Principal Coupon Interest Service Service
05/15/2024 5,000 6.000% 498,000 503,000 503,000
11/15/2024 539,850 539,850
05/15/2025 10,000 6.000% 539,850 549,850 1,089,700
11/15/2025 539,550 539,550
05/15/2026 10,000 6.000% 539,550 549,550 1,089,100
11/15/2026 539,250 539,250
05/15/2027 10,000 6.000% 539,250 549,250 1,088,500
11/15/2027 538,950 538,950
05/15/2028 10,000 6.000% 538,950 548,950 1,087,900
11/15/2028 538,650 538,650
05/15/2029 765,000 6.000% 538,650 1,303,650 1,842,300
11/15/2029 515,700 515,700
05/15/2030 790,000 6.000% 515,700 1,305,700 1,821,400
11/15/2030 492,000 492,000
05/15/2031 820,000 6.000% 492,000 1,312,000 1,804,000
11/15/2031 467,400 467,400
05/15/2032 1,055,000 6.000% 467,400 1,522,400 1,989,800
11/15/2032 435,750 435,750
05/15/2033 1,090,000 6.000% 435,750 1,525,750 1,961,500
11/15/2033 403,050 403,050
05/15/2034 1,130,000 6.000% 403,050 1,533,050 1,936,100
11/15/2034 369,150 369,150
05/15/2035 1,170,000 6.000% 369,150 1,539,150 1,908,300
11/15/2035 334,050 334,050
05/15/2036 1,215,000 6.000% 334,050 1,549,050 1,883,100
11/15/2036 297,600 297,600
05/15/2037 1,260,000 6.000% 297,600 1,557,600 1,855,200
11/15/2037 259,800 259,800
05/15/2038 1,305,000 6.000% 259,800 1,564,800 1,824,600
11/15/2038 220,650 220,650
05/15/2039 1,350,000 6.000% 220,650 1,570,650 1,791,300
11/15/2039 180,150 180,150
05/15/2040 1,405,000 6.000% 180,150 1,585,150 1,765,300
11/15/2040 138,000 138,000
05/15/2041 1,470,000 6.000% 138,000 1,608,000 1,746,000
11/15/2041 93,900 93,900
05/15/2042 1,530,000 6.000% 93,900 1,623,900 1,717,800
11/15/2042 48,000 48,000
05/15/2043 1,600,000 6.000% 48,000 1,648,000 1,696,000
18,000,000 14,400,900 32,400,900 32,400,900

Oct 3, 2023 12:57 pm Prepared by Raymond James (Finance 8.901 Derry Township School District: ACTUAL-23_N
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BOND PURCHASE AGREEMENT
for
DERRY TOWNSHIP SCHOOL DISTRICT
Dauphin County, Pennsylvania

$18,000,000 Maximum Aggregate Principal Amount
General Obligation Bonds, Series of 2023

October 10, 2023

Raymond James & Associates, Inc.



BOND PURCHASE AGREEMENT

DERRY TOWNSHIP SCHOOL DISTRICT
Dauphin County, Pennsylvania
General Obligation Bonds, Series of 2023

October 10, 2023

Board of School Directors
Derry Township School District
30 East Granada Avenue
Hershey, PA 17033

Ladies and Gentlemen:

The undersigned, Raymond James & Associates(theeUnderwriter”), ating on its own behalf,
offers to enter into the following agreement witte Derry Township School District, Dauphin County,
Pennsylvania (the “Issuer”) which, upon the Issueritten acceptance of this offer, will be binding upon
the Issuer and upon the Underwriter. Terms notratise defined in this Bond Purchase Agreement (the
“Agreement”) shall have the same meanings set forthdérBond Resolution (as defined herein) or in the
Official Statement (as defined herein).

1. Purchase and Sale of the Bondsonditioned upon market availability, usual and
customary Underwriter review and approvals, eoetry bond documentation and opinions and the absence
of either party terminating this Agreement puamuto Section 8 herein, and in reliance upon the
representations, warranties and agreements sehfmein, the Underwriter hereby agrees to purchase from
the Issuer, and the Issuer hereby agrees to sell anérmd@ithe Underwriter, all of the Issuer’'s General
Obligation Bonds, authorized for issuance in one orenseries under an resolution adopted by the Issuer
on October 10, 2023 (tHeBond Resolution”) and more fully desmed herein. Inasmuch as this purchase
and sale represents a negotiated transaction, ther lasknowledges and agrees that: (i) the transaction
contemplated by this Agreement is an arm’s lengtimmercial transaction between the Issuer and the
Underwriter in which the Underwrités acting solely as a principal andhist acting as a municipal advisor,
financial advisor or fiduciary to the Issuer; (iietinderwriter has not assumed any advisory or fiduciary
responsibility to the Issuer with respect to th@nsaction contemplated hereby and the discussions,
undertakings and procedures leading thereto (irréispeaf whether the Underwriter has provided other
services or is currently providing other services to $saer on other matters); (iii) the Underwriter is acting
solely in its capacity as underwriter for its own accant has financial and other interests that differ from
those of the Issuer, (iv) the only obligations the Undiggwhas to the Issuer with respect to the transaction
contemplated hereby expressly are set forth inAlgigement; and (v) the Issuer has consulted its own
legal, accounting, tax, financial and other advisorgpgicable, to the extent it has deemed appropriate.
The Underwriter has been duly authorize@xecute this agreement and to act hereunder.

The maximum aggregate principal amount of thad&ato be issued, the maximum annual principal
maturity or mandatory redemption amounts, and the maxi interest rates and yield(s) to maturity per
annum, are set forth in Schedule | attached herete.Bdmds are described in, and shall be issued and
secured under and pursuant to, the terms and conddfdhe Bond Resolution and any bond agreement
authorized thereunder. One or more banks or trust aniep as selected by the authorized officials of the
Issuer pursuant to the Bond Regn (the “Paying Agent”) shall serve as paying agent, sinking fund
depositary and registrar for the Bonds.



The purchase price for any series of bonds ageti hereunder, includingpderwriting discount
and net original issue discount or original issuengum, shall be negotiated and set forth in a written
addendum to this Agreement executed by both partie=ast 15 days prior to date of the Closing (as
hereinafter defined), and shall not be less than 88ftnore than 125% of the aggregate principal amount
of Bonds to be issued and delivered by the Issuerjiieiest accrued, if any, on the Bonds from the dated
date of the Bonds to the date of such Closing. iltial offering prices and yiels, interest rate modes,
mode conversion provisions, remetfikg provisions, optional and mardey tender provisions, credit or
liquidity provisions, optional md mandatory redemption provisiorsgurces and uses of funds and any
other appropriate terms and conditions applicabteeédonds, not inconsistent with the Bond Resolution
and any bond agreement authorized thereunder, adidoghset forth in an addendum to this Agreement
and in all respects shall be acceptable to the Issitersole discretion. The Bonds may, however, be issued
and delivered by the Issuer from time to time, ochsdates and in such aggregate principal amounts as
may be authorized by the Issuer and acceptablesttdtiderwriter, and the Underwriter shall, at the time
of issuance and delivery of such Bonds, pay th@apiate purchase price set forth above, plus accrued
interest, if any, from the dated date of sBcinds to the date of delivery of such Bonds.

2. Public Offering.The Underwriter agrees to make a bdida public offering of all of the
Bonds, issued from time to time, at prices not to exteegublic offering price(s) described above, which
will be set forth on the cover of an Official Statemambe prepared by or on behalf of the Issuer (the
“Official Statement”) inconnection with the marketing and iaswe of such series of the Bonds. The
Underwriter may subsequently change such offeriige(®) without any requirement of prior notice. The
Underwriter may offer and sell Bonds to certain des(iexcluding dealers depositing Bonds into investment
trusts) and others at prices lower than the public offgprice stated on the cover of the Official Statement.

3. Establishment of Issue Pric€he provisions for the determination of “issue price” under
IRS Regulation 1.148-1 shall be comiad in a written addendum to tiigreement to be executed not later
than the sale date of the Bonds. Such addenduth lsan form and substance acceptable to the
Underwriter, the Issuer and Bond Counsel.

4. The Preliminary Official Statement and the Official Statement

(a) Upon request of the Underwriter, following notification by the Issuer that it intends to issue
Bonds under the Bond Resolution, a Preliminary cdfiStatement shall be prepared for use by
the Underwriter in connection with any publiffesing, sale or distribution of the Bonds. The
Preliminary Official Statement shall be deemethfiby the Issuer as of its date, except for the
omission of such information which is depentdeipon the final pricing of the Bonds for
completion, all as permitted to be excluded gtn (b)(1) of Rule 15¢2-12 under the Securities
Exchange Act of 1934 (th&Rule”). The Issuer hereby agrees d¢onsent to the use by the
Underwriter of the Preliminary Official Statemt in connection with a public offering of the
Bonds.

(b) Not later than seven (7) business days dfierissuer and the Underwriter execute an
addendum to this Agreement establishing the fieahs applicable to any of the Bonds, and in
sufficient time to accompany any confirmation tregjuests payment from any customer, the Issuer
shall provide, or cause to be provided, to thed&twriter, an Official Statement satisfying the
requirements of the Rule. The OffitiStatement shall be complete as of the date of its delivery to
the Underwriter and shall be made availablsuoh quantity as the Undleriter shall reasonably
request in order for the Underwriter to comply waaction (b)(4) of the Rule and the rules of the
Municipal Securities Rulemaking Board (“MSRB™he Issuer agrees to authorize the Official
Statement and the information therein containdoktased by the Underwriter in connection with
the public offering and the sale of such Bonds.
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(c) If, after the date of the Official Statemdntand including the date the Underwriter is no
longer required to provide an Official Staterhém potential customers who request the same
pursuant to the Rule (the earlier of (i) 90 daysfthe “end of the underwriting period” (as defined
in the Rule) and (ii) the time when the Officithtement is available to any person from the MSRB
but in no case less than 25 days after the “etigecfinderwriting period” for the Bonds), the Issuer
becomes aware of any fact or event which ma@htvould cause the Official Statement, as then
supplemented or amended, to contain any untruenséait of a material fact or to omit to state a
material fact required to be stated therein or necessary to make the statements therein not
misleading, or if it is necessary to amend or supplerthe Official Stateméno comply with law,

the Issuer will notify the Underwriter (and foretipurposes of this clause provide the Underwriter
with such information as it may from time to timasenably request), and if, in the opinion of the
Underwriter, such fact or event requires prefianeand publication of a supplement or amendment
to the Official Statement, the Issuer will forthwjghepare and furnish, or cause to be prepared and
furnished, at the Issuer's own expense (iforan and manner approved by the Underwriter), a
reasonable number of copies of eitamendments or supplementghe Official Statement so that
the statements in the Officiltatement as so amended and supplemented will not contain any
untrue statement of a material fact or omit to stateaterial fact required to be stated therein or
necessary to make the statements therein noeawiislg or so that the Official Statement will
comply with law. If such notification shall be sdguent to the Closing, the Issuer shall furnish
such legal opinions, certificates, instrumemsd ather documents as the Underwriter may deem
necessary to evidence the truttidaaccuracy of such supplement or amendment to the Official
Statement.

(d) The Underwriter hereby agrees to timely file tBfficial Statement with the MSRB. Unless
otherwise notified in writing by the Underwritethe Issuer can assume that the “end of the
underwriting period” for purposes of tiule is the date of the Closing.

5. Representations, Warranties, and Covenants of the Is$tuerlIssuer hereby represents
and warrants to and covenantish the Underwriter that:

(@) The Issuer is a school district duly creasedl organized and existing under laws of the
Commonwealth of Pennsylvania ( the “Commonwegltspecifically, the Public School Code of
1949, as amended and supplemented (the “Scbodé”), and has full legal right and authority
under the School Code, the Local Government Dabt Act, as amendezhd supplemented (the
“Act”), and the Bond Resolution to (i) enter intexecute and deliver this Agreement, the Bond
Resolution and, if required by applicable la&, Continuing Disclosure Undertaking (the
“Undertaking”) as defined in Section 7(h)(4)reef and all documentequired hereunder and
thereunder to be executed and delivered byldbeer (this Agreement and any supplement or
addendum thereto, the Bond Resolution, the Ua#lanty and the other documents referred to in
this clause (i) are hereinafter referred to collectively aSsiseer Documents), (i) sell, issue and
deliver the Bonds to the Underwriter as provideaein, and (iii) carry out and consummate the
transactions contemplated by the Issuer Docunardgshe Official Statement, and the Issuer has
complied, and will at the Closing be in compliancalirrespects, with the terms of the Act and the
Issuer Documents as theyrfan to such transactions;

(b) By all necessary official action of the Issymior to or concurrently with the acceptance
hereof, or such later date satisfactory to thederwriter, the Issuer has duly authorized all
necessary action to be taken by it for (i) the &idopof the Bond Resolution and the issuance and
sale of the Bonds, (ii) the approval, executiod delivery of, and the performance by the Issuer

of the obligations on its part, contained in the Bonds and the Issuer Documents and (iii) the
consummation by it of all other transactions comtlated by the Official Statement, the Issuer
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Documents and any and all such other agregsnand documents as may be required to be
executed, delivered and/or received by the Issneorder to carry out, give effect to, and
consummate the transactions contemplated heiithe Bond Resolution and in the Official
Statement;

(c) The Issuer Documents constitute or will conséitiegal, valid and binding obligations of
the Issuer enforceable in accordanvith their respective termsjlgect to bankruptcy, insolvency,
reorganization, moratorium and other similar laamsl principles of equity relating to or affecting
the enforcement of creditors’ rights; the Bondsewlssued, delivered apaid for in accordance
with the Bond Resolution and this Agreemerit] @onstitute legal, validand binding obligations
of the Issuer entitled to the benefits of thenB Resolution and enfoegable in accordance with
their terms, subject to bankragt insolvency, reorganization, matorium and other similar laws
and principles of equity relating to or affectitige enforcement of creditors’ rights; and upon the
issuance, authentication and delivery of the Baslaforesaid, the Bond Resolution will provide,
for the benefit of the holders, from time to tinoéthe Bonds, the legally valid and binding pledge
it purports to create as set forth in the Bond Resolution;

(d) The Issuer is not in breach of or defamltany material respect under any applicable
constitutional provision, law or administrativegulation of the Commonwealth or the United
States, any applicable judgment or decree, otaaryagreement, indenture, bond, note, resolution,
agreement or other instrument to which the Isguaparty relating to the transaction contemplated

by this Agreement or to which the Issuer is or any of its property or assets are otherwise subject,
and no event has occurred and is continuing wbatstitutes or with the passage of time or the
giving of notice, or both, would constitute a ddfaar event of default by the Issuer under any of

the foregoing; and the execution and delivery of the Bonds and the Issuer Documents and the
adoption of the Bond Resolution and compliance withprovisions on the Issuer’s part contained
therein, will not conflict with or constitute a breaafor default underrgy constitutional provision,
administrative regulation, judgment, decree, legneement, indenture, bond, note, resolution,
agreement or other instrument toiefhthe Issuer is a party or to which the Issuer is or any of its
property or assets is otherwise subject, ndi any such executiondelivery, adoption or
compliance result in the creation or imposition off dien, charge or other security interest or
encumbrance of any nature whatsoever upon anggftiperty or assets of the Issuer to be pledged

to secure the Bonds or under the terms of any lsugregulation or instrument, except as provided

in the Bonds and the Bond Resolution;

(e) All authorizations and approvals of any gowaental authority, legislative body, board,
agency or commission having jurisdiction of thetterawhich are required for the due authorization
of, which would constitute aondition precedent to, or the absence of which would materially
adversely affect the due performance by the Isetigs obligations under the Issuer Documents
and the Bonds have been or will be duly obtained;

)] The Bonds shall conform to the descriptions thit@be set forth in the Official Statement
under the caption “DESCRIPTION OF THE BONDS"; the description of the Bond Resolution to
be contained in the Official Statement under ¢aption “Introduction” shall conform to the Bond
Resolution; the proceeds of the sale of the Bomilisbe applied generally as described in the
addendum to this Agreement and in the Odfi@tatement under the caption “PURPOSE OF THE
ISSUE”; and, if applicable, the Undertaking slwalhform to the description thereof to be contained
in the Official Statement under the capti‘CONTINUING DISCLOSURE UNDERTAKING;”

(9) There is no legislation, action, suit, proceedinguiry or investigation, at law or in equity,
before or by any court, government agency, puiiard or body, pending or, to the best knowledge
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of the Issuer after due inquiry rélatened against the Issuer, (1eafing the existence of the Issuer
or the titles of its officers to theiespective offices, (2) affecting seeking to prohibit, restrain or
enjoin the sale, issuance or delivery of the Bond#he collection of taxes pledged to the payment
of principal of and interest on the Bonds, pursuant to the Bond Resolution, (3) in any way contesting
or affecting the validity or enforceability of theoBds or the Issuer Documents, (4) contesting the
exclusion from gross income of interest or tBonds for federal income tax purposes under
existing laws or the exclusion from gross incoofeinterest on the Bonds from Pennsylvania
personal income tax under the laws of the Comneatil, (5) contesting in any way the timing or
accuracy of the Preliminary Official Statementtbe Official Statement or any supplement or
amendment thereto, or (6) contesting the powetkedfssuer or any authority for the issuance of
the Bonds, the adoption of the Bond Resolutiwnthe execution and delivery of the Issuer
Documents, nor, to the best knowledge of the Isstiany such action does exist or is threatened,
is there any basis therefor, wherein an unfaMeraecision, ruling or finding would materially
adversely affect the validity or enforceabildfthe Bonds or the Issuer Documents;

(h) As of its date, the Preliminary Official Statement shall not contain any untrue statement of
a material fact or omit to state a material faquieed to be stated therein or necessary to make the
statements therein, in the light of the circuansies under which they were made, not misleading;

® From its date (unless the Official Staterhén amended or supplemented pursuant to
paragraph (c) of Section 4 of this Agreement), uartd including the date of Closing, the Official
Statement shall not contain any untrue statement of a material fact or omit to state any material fact
required to be stated therein or necessary téentae statements therein, in light of the
circumstances under which thexre made, not misleading;

0) The Issuer will apply, or cause to be apglithe proceeds from the sale of the Bonds as
provided in and subject to all of the terms g@navisions of the Bond Resolution and not take or
omit to take any action which @a@n or omission will adversely affect the exclusion from gross
income for federal income tax purposes or Camwealth income tax purposes of the interest on
the Bonds;

(K) The financial statements of, and other finahinformation regarding the Issuer, in the
Official Statement shall fairly present the finamgiasition and results of the Issuer as of the dates
and for the periods therein set forth. Prior te @losing, there will be no adverse change of a
material nature in such financial position, resafteperations or conditioffinancial or otherwise,

of the Issuer. The Issuer is not a party hy #itigation or other proceeding pending or, to its
knowledge, threatened which, if decided advertelhe Issuer, would have a materially adverse
effect on the financial condition of the Issuer;

0] Prior to the Closing the Issuer will not offerissue any notes, bonds or other obligations
for borrowed money payable from or secured by ainthe revenues or assets which will secure
the Bonds without prior notice to the Underwriter; and

(m)  Any certificate signed by any official of thesuer duly authorized to do so in connection
with the transactions contemplated by thisrégment shall be deemed a representation and
warranty by the Issuer to the Underwriges to the statements made therein;

6. Closing

€)) At such time and date as shall have bemrually agreed upon by the Issuer and the
Underwriter (thé'Closing”), the Issuer will, subject to thertes and conditions hereof, deliver the



Bonds to the Underwriter via the Book-Entry I@iBystem of The Depository Trust Company,
together with the other documents hereinaftertinead, and the Underwriter will, subject to the
terms and conditions hereof, accept such deliaay pay the purchase gei of the Bonds as set
forth in Section 1 of this Agreement by a wirarisfer payable in immediately available funds to
the order of the Issuer. Payment for the Bonds@gsdid shall be made at the offices of the Paying
Agent, or such other place as shall have beenually agreed upon by the Issuer and the
Underwriter. If the Bonds are issued and dekdeto the Underwritefrom time to time as
permitted under Section 1 hereof, the mutudivdey of Bonds andthe other documents,
certificates and opinions required by this Agreentenbe made on the related Closing Date is
herein referred to as a “Closing.”

(b) The Bonds shall be delivered to the Payigent in definitive fully registered form,
bearing CUSIP numbers without coupons, with Boad for each maturity of the Bonds, registered
in the name of Cede & Co., all as providedhie Bond Resolution. Upon request, copies of the
executed Bonds shall be made available to thdeldvriter at least one business day before the
Closing for purposes of inspection.

7. Closing ConditionsThe Underwriter has entered iritis Agreement in reliance upon the
representations, warranties and agreements oistheer contained herein, and in reliance upon the
representations, warranties and agreements toobtined in the documents and instruments to be
delivered at the Closing and upon the performance blsuer of its obligations hereunder, both as of the
date hereof and as of the date of the Closierordingly, the Underwriter’s obligation under this
Agreement to purchase, to accept delivery of engay for the Bonds shall be conditioned upon the
performance by the Issuer of its obligations topeeformed hereunder and under such documents and
instruments at or prior to the Closing, and shababe subject to the following additional conditions,
including the delivery by the Issuer of such documestsire enumerated herein, in form and substance
reasonably satisfactory to the Underwriter:

€)) The representations and warranties of the Issaetained herein shall be true, complete
and correct on the date hereof and on and asdfdte of the Closing, as if made on the date of
the Closing;

(b) The Issuer shall have performed and comphét all agreementand conditions required
by this Agreement to be performed or comgbheith by it prior to or at the Closing;

(© At the time of the Closing, (i) the Issuer &ments and the Bonds shall be in full force
and effect in the form heretofore approved by thhderwriter and shall not have been amended,
modified or supplemented, and the Officialat®ment shall not have been supplemented or
amended, except in any such case as may havedgeeead to by the Underwriter; and (ii) all
actions of the Issuer required to be taken bydhedr shall be performedander for Bond Counsel

to deliver its opinion referred to hereafter;

(d) At or prior to the Closing, the Bond Resolutishall have been duly adopted by the Issuer
and in full force and effect, and the Issuer shalle duly executed and delivered the Bonds to the
Paying Agent for the Paying Agent’s authentication of the Bonds;

(e At the time of the Closing, there shall nowvhabccurred any change or any development
involving a prospective change in the conditifinancial or otherwise, or in the revenues or
operations of the Issuer, from that set forth i@ @fficial Statement that in the judgment of the
Underwriter, is material anddserse and that makes it, inetjudgment of the Underwriter,

impracticable to market the Bonds on the teand in the manner contemplated in the Official



Statement;

) The Issuer shall not have failed to pay pifial or interest when due on any of its
outstanding obligations for borrowed money;

(9) All steps to be taken and all instruments attter documents to be executed, and all other
legal matters in connection with the transamsi contemplated by this Agreement shall be
reasonably satisfactory in legal foand effect to the Underwriter; and

(h) At or prior to the Closing, the Underwriter shall have received copies of each of the
following documents:

Q) The Official Statement, and each suppdetnor amendment thereto, if any,
executed on behalf of the Issuer by an offikthe Issuer, or such other official as may
have been agreed to by the Underwriter, apddiports and audits referred to or appearing
in the Official Statement;

2 The Bond Resolution and any bond agreenaerthorized thereunder, each with
such supplements or amendments as mag haen agreed to by the Underwriter;

3) This Agreement, together with all adlums pertaining to the final terms of the
Bonds, duly executed by the Issuer;

4) The Undertaking of the Issuer which shis the requirements of section (b)(5)(i)
of the Rule;

(5) The opinion of Bond Counsel with respect to the Bonds in the form appended to
the Official Statement;

(6) A certificate, dated the date of Closiraf,the Issuer to the effect that (i) the
representations and warranties of the Issoetained herein are true and correct in all
material respects on and as of the date of G¢pas if made on the date of Closing; (i) no
litigation or proceeding against it is pending tr its knowledge, threatened in any court

or administrative body nor is there a basis for litigation which would (a) contest the right
of the members or officials of the Issuehimd and exercise their respective positions, (b)
contest the due organization and valid existence of the Issuer, contest the validity, due
authorization and execution of the Bonds a thsuer Documents, or attempt to limit,
enjoin or otherwise restrict or prevent tesuer from functioning and collecting revenues,
and other income, or the levy or collectiontates to pay the principal of and interest on
the Bonds, or the pledge of the full faith, dteshd taxing power of the Issuer for payment

of the Bonds; (iii) the resolutions of the Issuer authorizing the execution, delivery and/or
performance of the Official Statement, tBends and Issuer Documents have been duly
adopted by the Issuer, are in full force aneé&ffand have not been modified, amended or
repealed, and (iv) to the best of its knowledge, no event affecting the Issuer has occurred
since the date of the Official Statement whsbtlould be disclosed the Official Statement

for the purpose for which it is to be usedutnich it is necessary to disclose therein in order

to make the statements and information theni light of the circumstances under which
made, not misleading in any respect as of the time of Closing, and the information
contained in the Official Statement (as f#a@ne may have been anded or supplemented

in accordance with Section 4(c) hereof, if apglile) is correct in all material respects and,

as of the date of the Official Statement did, rmmd as of the date of the Closing does not,



contain any untrue statement of a material éaadmit to state a material fact required to
be stated therein or necessary to make thatersients made therein, in the light of the
circumstances under which thexere made, not misleading;

(7) A certificate of the Issuer in form @rsubstance satisfactory to Bond Counsel (a)
setting forth the facts, estimates and circuntstann existence on the date of the Closing
which establish that it is not expected ttia# proceeds of the Bonds will be used in a
manner that would cause the Bonds to be “arbitrage bonds” within the meaning of Section
148 of the Internal Revenue Code of 1986, as amendetQuue” ), and any applicable
regulations (whether final, tgporary or proposed), issued pursuant to the Code, and (b)
certifying that to the best of the knowledge &etlef of the Issuer there are no other facts,
estimates or circumstances that would maligrchange the conclusions, representations
and expectations contained in such certificate;

(8) Any other certificates and opinions required by the Bond Resolution for the
issuance thereunder of the Bonds; and

(9) The approving opinion of the Solicitor with respect to the Bonds.

If the Issuer shall be unable to satisfy the d¢mas to the obligations of the Underwriter to
purchase, to accept delivery of and to pay for the Boodgimed in this Agreement, or if the obligations
of the Underwriter to purchase, to accept deliverymaf # pay for the Bonds shall be terminated for any
reason permitted by this Agreemetfiis Agreement shall terminat@d neither the Underwriter nor the
Issuer shall be under anyrfiner obligation hereunder.

8. Termination Either party shall have the right terminate this Agreement and their
obligations hereunder if, between the date of thigeement and the Closinghe market price or
marketability of the Bonds shall, in the sole judgenwdrthe terminating party, be materially adversely
affected by the occurrence of any of the following:

@) Legislation shall be enacted by or introduced in the Congress of the United States or
recommended to the Congress for passage by #sident of the United States, or the Treasury
Department of the United States or the InteRevenue Service or any member of the Congress
or favorably reported for passage to either $éoaf the Congress by any committee of such House

to which such legislation has been referredcfmmsideration, a decision by a court of the United
States or of the Commonwealth or the United Statg<bairt shall be rendered, or an order, ruling,
regulation (final, temporary or pposed), press release, statement or other form of notice by or on
behalf of the Treasury Department of the Uniftdtes, the Internal Revenue Service or other
governmental agency shall be made or proposedetfiect of any or all of which would be to
impose, directly or indirectly, federal incortexation upon interest received on obligations of the
general character of the Bonds as described in the Official Statement, or other action or events shall
have transpired which may have the purpose or efieetctly or indirectly, of changing the federal
income tax consequences of any @& tlansactions contemplated herein;

(b) Legislation shall be introduced in or eregtt{or resolution passed) by the Congress or an
order, decree, or injunction issued by any courtarpetent jurisdiction, or an order, ruling,
regulation (final, temporary, or proposed), pressase or other form of notice shall be issued or
made by or on behalf of the Securities angtiange Commission, or any other governmental
agency having jurisdiction of the subject matter,the effect that obligations of the general
character of the Bonds, including any or allderlying arrangements, are not exempt from
registration under or other requirements of teeusities Act of 1933, or that the Bond Resolution
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is not exempt from qualification under or other reguieats of the Trust Indenture Act, or that the
issuance, offering, or sale of obligations of theagal character of the Bonds, including any or all
underlying arrangements, as contemplated hereby tine Official Statement or otherwise, is or
would be in violation of the federal seties law as amended and then in effect;

(c) A general suspension of trading in secastion the New York Stock Exchange or the
American Stock Exchange, the establishmenmafimum prices on eithesuch exchange, the
establishment of material restrictions (notfance as of the date hereof) upon trading securities
generally by any governmentalithority or any national secugti exchange, a general banking
moratorium declared by federal, State of New York or Pennsylvania state officials authorized to do
SO;

(d) The New York Stock Exchange or other patil securities exchange or any governmental
authority, shall impose, as to the Bonds or as tmatibns of the general character of the Bonds,
any material restrictions not now in force, or Emse materially those now in force, with respect
to the extension of credit by, or the chargéh® net capital requirements of, the Underwriter;

(e Any amendment to the federal ConstitutiorCanstitution of the Commonwealth or action
by any federal or Commonwealth court, ledisia body, regulatory body, or other authority
materially adversely affecting the tax statusttoé Issuer, its property, the Bonds (or interest
thereon), or the validity or enfoeability of the Bond Resolution ordlevy of taxes to pay principal
of and interest on the Bonds;

® Any event occurring or information becoming known which, in the judgment of the
Underwriter, makes untrue in any material respery statement or information contained in the
Official Statement, or has the effect that thifical Statement contains any untrue statement of
material fact or omits to state a material faquieed to be stated therein or necessary to make the
statements therein, in the light of the circuansies under which they were made, not misleading;

(@) There shall have occurred since the dateisfAlgreement any materially adverse change
in the affairs or financial condition of the Issuercept for changes which the Official Statement
discloses are expected to occur;

(h) Prior to the date of Closing, the Unit&dates shall have become engaged in hostilities
which have resulted in a declaration of walanational emergency or there shall have occurred
any other outbreak or escalation of hostilities aragional or international calamity or crisis,
financial or otherwise, or disruptive eventgcorrences or conditions in the securities or debt
markets, which in the reasonable judgement efWimderwriter, would ha a material adverse
affect upon the Underwriter’s ability to markée Bonds or the market price thereof;

0] Any fact or event shall exist or have existieat, in the Underwriter’'s reasonable judgment,
requires or has required an amendment of or supplement to the Official Statement;

)] There shall have occurred or any notice shalle been given of any intended review,
downgrading, suspension, withdrawal, or negativange in credit watch status by any national
rating service of the Issuer’s underlying credit rabngny rating of the Bond Insurer, if any, which

issued a binding municipal bond guaranty ineaeapolicy as additional security for the Bonds;

(k) The purchase of and payment for the Bonds by the Underwriter, or the resale of the Bonds
by the Underwriter, on the terms and conditidvesein provided shall be prohibited by any
applicable law, governmental authority, board, agency or commission; or



0] Legislation shall be proposed for enactmenb@enacted which materially and adversely
affects the taxing power of the Issuer or the abdityhe Issuer to pledge its full faith, credit and
taxing power for the Bonds within the limits established by Law.

Notwithstanding the foregoing, the Issuer shalve the right and privilege to terminate its
obligation to sell, issue and deliver the Bonds td_thderwriter pursuant to this Agreement for any reason,
with or without cause at any time after a period of spa{énths following the initial date of this Agreement
and the Bond Resolution, but not after the aditthe execution of any addendum by the Isguwertanto
(to the extent of the principal authorized in swadendum). Written notice of the Issuer’s election to
terminate this Agreement shall be given to the Undampromptly, and thereafter the Issuer will have no
further obligation under this Agreement.

9. Expenses.

@) The Underwriter shall be under no obligatiorptry, and the Issuer shall pay all expenses
incident to the performance of the Issuer’s addiighs hereunder, including, but not limited to (i)
the cost of preparation and printing of thenBs, Preliminary Official Statement, Official
Statement and any amendment or supplement theiigtthe fees and disbursements of Bond
Counsel, Solicitor, Disclosure Counsel and Splediax Counsel, if any; (iii) the fees and
disbursements of any Paying Agent, Financialvi8or, or engineers, accountants, and other
experts, consultants or advisers retained by $kadr, if any; and (iv) all fees and expenses in
connection with obtaining Bond ratings. The Isslell also pay for any expenses (included in the
expense component of the Underwriter's disat) incurred by the Underwriter which are
incidental to implementing this Bond Pbese Agreement and thssuance of the Bonds,
including, but not limited to, meals, transportatéom lodging, if any, and any other miscellaneous
closing costs.

(b) The Issuer acknowledges that it has had an iy, in consultation with such advisors
as it may deem appropriate, if any, to eval@ateé consider the fees and expenses being incurred
as part of the issuance of the Bonds.

10. Parties in Interest This Agreement as heretoforeesgied shall constitute the entire
agreement between us and is madgly for the benefit of the Issuer and the Underwriter (including
successors or assigns of the Undéexy. Notwithstanding the foregointhe Issuer shall have the right,
which right is hereby specifically kieowledged by the Underwriter, to dat the Underwriter to assign this
Agreement and the Underwriter’'s ingsts in this Agreement to suchriyaas the Issuer may direct in
writing to the Underwriter. Upon such assignment thelerwriter shall be relieved of any obligations
under this Agreement. The Issuer shall be resplnéilb the reasonable out of pocket expenses of the
Underwriter in the event of any directed assignmeiintmher party. This Agreement may be assigned by
the Underwriter with the Issuer’s prior written conséit.of the Issuer’s representations, warranties and
agreements contained in this Agreement shall repyenative and in full force and effect, regardless of (i)
any investigations made by or onhlaé of the Underwriter; (ii) devery of and payment for the Bonds
pursuant to this Agreement; and (aigty termination of this Agreement.

11. EffectivenessThis Agreement shall become exffive upon the acceptance hereof by the
Issuer and shall be valid and emdeable at the time of such acceptance.

12. Choice of Law This Agreement and all matters &g out of this Agreement shall be
governed by and construed in accordanith the laws of the Commonwealth.

13. Severability If any provision of this Agreement shall be held or deemed to be or shall, in
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fact, be invalid, inoperative or unenforceable asliagpin any particular case in any jurisdiction or
jurisdictions, or in all jurisdictions because it confliatish any provisions of any Constitution, statute, rule

of public policy, or any other reason, such circumstarshall not have the effect of rendering the provision
in question invalid, inoperative amenforceable in any other case or circumstance, or of rendering any
other provision or mvisions of this Agreement invalid, inapg¢ive or unenforceable to any extent
whatever.

14. Business DayFor purposes of this Agreemeftiusiness day” means any day on which
the New York Stock Exchange is open for trading.

15. Section HeadingsSection headings have been ingtitethis Agreement as a matter of
convenience of reference only, and it is agreed tlet section headings are not a part of this Agreement
and will not be used in the interpretatiof any provisions of this Agreement.

16. Counterparts This Agreement may be executed imesal counterparts each of which shall
be regarded as an original (witlke same effect as if the signasithereto and hereto were upon the same
document) and all of which shalbnstitute one and the same document.

17. Private PlacementThe Issuer and Underwriter do hereby agree that, if the Issuer shall so
elect, the undertaking described in this Agreemeait §le to place the Bonds with a commercial bank in
the form of a private placement with the Underwrgerving as bank loan placement agent. If this option
is exercised by the Issuer, the Underwriter and Isshiglt continue to complwith all of the terms and
conditions of this Agreement, excepting those netpgpecifically and solely to the public issuance and
underwriting of the Bonds including, but not limited tbe purchase of the Bonds by the Underwriter,
public sale of the Bonds, preparation and dissemination of a Preliminary Official Statement and Official
Statement and any continuing disclastequirement contained herein.
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If you agree with the foregoing, please sign the essdlacounterpart of this Agreement and return
it to the Underwriter. This Agreeent shall become a binding agreement between you and the Underwriter
when at least the counterpart of this letter shalehaeen signed by or on behalf of each of the parties
hereto.

Respectfully submitted,

RAYMOND JAMES & ASSOCIATES, INC.

By

Name Louis Verdelli
Title  Managing Director

Date October 10, 2023

ACCEPTANCE

ACCEPTED at | ] [a.m./p.m.] Easternrifie this 10th day of October, 2023.

DERRY TOWNSHIP SCHOOL DISTRICT

Dauphin County, Pennsylvania

By

Name

Title  (VICE) President of the Board of School Directors
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SCHEDULE |

DERRY TOWNSHIP SCHOOL DISTRICT
Dauphin County, Pennsylvania
General Obligation Bonds, Series of 2023

Summary

$18,000,000
Principal Maturity (or Mandatory Redemption): May 15

Maximum Aggregate Principal Amount:

Maximum
Annual Principal Maximum
Payment Amount Coupon

$ 5,000 6.000%
10,000 6.000%
10,000 6.000%
10,000 6.000%
10,000 6.000%

765,000 6.000%

790,000 6.000%

820,000 6.000%
1,055,000 6.000%
1,090,000 6.000%
1,130,000 6.000%
1,170,000 6.000%
1,215,000 6.000%
1,260,000 6.000%
1,305,000 6.000%
1,350,000 6.000%
1,405,000 6.000%
1,470,000 6.000%
1,530,000 6.000%
1,600,000 6.000%
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Maximum
Yield to

Maturity
6.000%

6.000%
6.000%
6.000%
6.000%
6.000%
6.000%
6.000%
6.000%
6.000%
6.000%
6.000%
6.000%
6.000%
6.000%
6.000%
6.000%
6.000%
6.000%
6.000%

Principal Maturity
or Mandatory
Sinking Fund

Payment Year
2024

2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
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'"HUU\ 7TRZQVKLS 6FKRRO 'LVWULFW 'BXKSKARK&ROQW\V \WHWQEWOYD®ID Y & XRH GHILF IR L YWKG
RZQHU RI WKLV %RQG RQ WKH P DWXWU PAR\QG DR\DH/ \EKHRZAD ADKROMHHG XRWD WH\EMKRQL 8 QL BB &K [\
RU SURYLGHG IRU WKH SULQFLS D/MOKWXM K® WHR W ) ® QR 50 \ ULIMWHH VR R BQ D BOY H H B D OFFIX
GD\ PRQWKYV ,QWHUHY®XDIO®DO EQ SDLG VGBGLIRYHPEHQFLRU HDFKWHO WOGK SULQFLSDO |
%RQG KDV EHHQ SUHYLRXVO\ FDOOHBHIRY GXG\HP B ®HRQU D8R BIDG PG QIR US D VIKEHO § UW @ FW KE
RZQHU KHUHRI LQ ODZIXO PRQH\ RKSRKH SQH WHBWOWOLR B VDRV WKHHUE R B SSRUD WUHDW H ¥ V W LR
1$ %XIIDOR 1HZ <RUN DQG +DUULVBDYUFIHIHD QRUO VYARQG 5WEHVWWDDU QIFWUGIQWY L
5HJLVWUDU RU LWV VXFFHVVRU \BW\RHQMRRI 2ZLKID EHP R DIEHQ K\D BK IHE WHPBHMD K IGV WER QUG H. \E
WKH DGGUHVV WKDW DSSHDUV RQ WWHK H BhRYE/ B EWMNRQUDRRRY PBKQ ®DREQMGER GERRRD R
FDOHQGDU GD\ ZKHWKHU RU QRW B ERWHUHMWGID\PHHIW S DWHH GVIKQH\ BBUFDRQANG H D VRHU  H [LFW
%RQG VXEVHTXHQW WR VXFK 5HFRUSD\P MWW QBWSH L R Q WWHRU M X WK SLDQ TV EBMAMHH\RAR. O\CK B H LAR/PS 3
RULJLQDO LVVXH. GO VEH FRPBHNWHINGWIZRP WKH LQWHKH \G/D\8 B\RHQWJGDW bl DOVH[RVQ SUGIG HIXLV
WKLV %RQG LV UHJLVWHUHG DQG MXAWK H@W/IH- DVQHZK D FKRF IVH LLQW PRUGI® \EG-SIDDMHHGH DWW GS B
WKLV %RQG LV UHJLVWHUHG DQG DRXUAGK HIM\VH. FODQAGH 6 HRRUBI GVIXW HQ BI [ W H WK B FEHHEFIKQ B DLVGHW IH)
LQWHUHVW IURP VXFK QH[W VXFFHHWIKQY %R\ HY W FIL\WPW B WHG DINGHSH IB B WE H QW H ADS/SDE FR
LOQWHUHVW SD\PHQW GDWH LQ ZKMAKHFRWYIHILYDDL 0DV iiDE DDV HRUHOGN MGKREPDS\ P KIRRNO R L\ |
LQWHUHVW SD\PHQW GDWH LQ ZK IORK EFHD \BH \\DXEFOKH GHRDW R M 1S G W\DR\QH UIBIGAR Z\EH QVIKXPHF W R VWA
D 6SHFLDO 5HFRUG 'DWH IRU WKH SW\RWQWERILVKAK &M @KXW WHG PLDQ\O H GWHE\ HW&FHK RIR OQ 'JL
UHJLVWHUHG RZQHUV Rl %RQGV QRWXPK 68 HFKDQ BHRARIH® 'G W SEMAKHO/ERWLE® ZK R OHE® DI
LV UHJLVWHUHG DW WKH FORVH Q1 EWWH GBWHRRY WKHOLQWK GD\ SUHFHGL

1IRWZLWKVWDQGLQJ WKH IRUHJRLQHGVRQOW®H WD RHK RY PARHQ CH § R VUL WRW\WBUR VY W& FRP STUQ
UHGHPSWLRQ SULFH DQG LQWHUHVWRERQVKHY WRQMKHLEBORVH WRGH TEAXMW K. RPSDQ\
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7KLV %RQG LV QRW YDOLG XQOHVW MKWMHS R WEX\QMNH G I/'WE QW I$R B QBN VQEWHLBNKHUHRQ LV GXC

,1 :,71(66 :+(5(2) 'HUU\ 7TRZQVKLS 6FKRRQ VL% RQGFWRKBN ¥FDXJ/HE M) LWV QP PO HDDLG RIWI
9LFH 3UHVLGHQW RU 3UHVLGHQW RILWWH LBFKRRQ G%RDDE VR P MOKH R6IF KWIR. OF RSU SARAUMD WEHW WH
IDFVLPLOH VLIJQDWXUH RI WKH 6HFUHWDU\ Rl WKH 6FKRRO 'LVWULFW

'(55< 72:16+,3 6&+22/ ',675,&7 &(57,),&$7( 2) $87+(17,&%$7,21
7KLV %RQG LV RQH RI WKH %RQGV &HWFKIH Ev
WKH ZLWKLQ PHQWLRQHG 5HVROXWHRWH[WURQWHK8
6D[WRQ B6WXPS //& /DQFDVWHU 3HRIQAK DFKD QV [RC
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7KLV %RQG LV RQH RI D GXO\ DXW K RIWDLWHIGSIMN\D¥H 0 O BIBBBBQW B J JFWHH H U D (R 2 BVKLH BWK R R (
WKH %RQGV DOO RI OLNH WHQRUL Q{\WH{S WVDW WRWSH L @PFQ 6D G [DW R D& WRRJIS W QFH. WA W |
*RYHUQPHQW 8QLW 'HEW $FW RI WKH &RPR® RIZ i BOE KWKIH 3 $IRMD \R\IO HF Gl PE HIK V WIH ¢
ZLWKRXW WKH DVVHQW RI WKH HOMFRAHR %R DEXGUR X B DKR RVR 'D UBHAAVRROXYWRRQVIRE® B F WREG UL
5HVROXWLRQ 7KH %RQGV DUH LWVXRH GY DRI RXK/HF$% U B/\OH SRJIRXIQIE MMV XDIQHF H FRKRR/RAOV
FRQQHFWLRQ ZLWK WKH LVVXDQFH RI WKH %RQGV

7KH %RQGV PDWXULQJ RQ RU DIWHU SWLRQ BBLRUHVRXEDWRWLWR D\M GVBPH KFESO\H. RQ R D VBIOH)
BB RU DQ\ GDWH WKHUHDIWHU XSRQ BRWKRQYCRIHG SHERFAOWLRQ SR LBBKHGSUQ QFHLLSD\DWD P
IRU UHGHPSWLRQ ,| OHVV WKDQ XYWONVWRHHRQ GBH RU HIG IS B P MG F YWKHUYFREEREG ¥ L B0 VEXH KG B D BVQ
3D\LQJ $JHQW ,Q WKH HYHQW WKDWJBU%WRDBQLV R| [D GHRQR\PLLRYD \R L R/X FOR Bh\R QRSQ W DR | EH R
UHGHHPHG RQO\ LQ WKH SULQFLSD® Y@WK WHRWKHUHRU DTKHL @DWHQU D86 HQMV W R HL /I UG VAR
LV PRUH WKDQ RQH UHJLVWHUHG LD AMKFRKQDBH WIRDEN UHGHMPHEH G @ ZKHROH RU LQ SDUW

The Bonds stated to mature on May 1, are subject to mandatory redemption prior to maturity at a price equal tpdhamooai thereof, together with
accrued interest to the fixed for mandatory redemption, on of the years and in the principal amounts set fotibvitmthechedule, as selected by
lot by the Paying Agent:

Year ( ) Principal Amount
20 $
The remaining $ of the Bonds stated to mature on May 1, 20__ will be paid at maturity or upon earlier optional redemption.
(DFK VXFK UHGHPSRIOR QW IOHD ¥W WKLUW\ GD\V\\D GW® IGRRIWZ PR WHY WE [RER WR PMY E H ARG DOALLQX

QRWLFH E\ ILUVW FODVV PDLO SRYQHDUW BUWSBL%R WG VWM R BH JU N G/HMWHHEG DM WWUIHDLW L R @ GE
WKH 3D\LQJ $JHQW XQOHVV VXFK QRMUENWNMUADE REZ® HIQVZR L WK®J%ER QBWHWR RH FIDOOMSOVIR
JLYHQ DV DIRUHVDLG DQG IXQGV \EXIHIQF IGHHBWR V RW HEH B HW B WLIRHD 3CD Y Q@ B BIR @ W L RVK H L9 R QEH
SD\DEOH RQ WKH GDWH IL[HG IRU \WW GZHPOWALHRIYV HD & W KFHWXHD MKHIU BRMR I KD\ K B W \R K HQFR R/(

.l WKH GDWH IRU SD\PHQW Rl WKM SRIQEGFLYDD ROWRUGMWBHXYOE D\ RQHWENL @ R Q. IQG/IM LRVX \I
ZKHUH WKH FRUSRUDWH WUXVW RIILDAHH RD XWKKHR BD)\H.@ JREJ B @ WX L U HIGR EDWBID @V R H QE W K FHH BX
SD\PHQW ZLOO EH WKH QH[W VXFFHHGKQS B\D\OZAKIDFK KR OQ RN\ DR B DGVDX URSMOAKH. FOKX W IK R UE DHY
E\ ODZ WR FORVH DQG SD\PHQW ZG®ORKDW K HV& R PLIFDHO H3 CHEM IRV ISIDRPH Q W

7KH 6FKRRO 'LVWULFW SXUVXDQW WRPUWRMRPP RQGDULLRQFN I EW W }GHHEERE 86FD \§ XR @ HL
SULQWHG RQ WKH %RQGV DQG KDV ®KBHKFQXRE MUKH LID LY GJI HORW MFRI \X VER @®K R O @ HD
UHSUHVHQWDWLRQ LV PDGH DV WR WRN BBEERWHG RIQVWRK GoRREG\ R WHDWRKRQ W DL QW G LIEQ
OLDELOLW\ RI DQ\ VRUW ZLWK UHVSHFW WKHUHWR

1R UHFRXUVH ZLOO EH KDG IRU WKIHQ 3P HQW RO WHKH \S BWRIFE SRO RRUIRIDOYR EFOWLR EDVBGL
ERDUG PHPEHU RIILFHU RU HPSORWKH SPXWRGUHWWQOMW WURIXWX DR\ RMHAWOR B UE V&K\U D)
'LVWULFW RU DQ\ VXFK VXFFHVVRUURRGYLRQ@GHNW D@ X WRIQR W ILXXOW LRICCDWD/ZASVR/BP HQ W RH B
HTXLWDEOH SURFHHGLQJ RU RWKHUWBEEKLVHKRRGG HROW G/ P EOHWD\E L @ LIW F HRUVFV R Q GH-RABLORRQ HR
FRQVLGHUDWLRQ IRU WKH LVVXDQFH RI WKLV %RQG

7KH %RQGV DUH LVVXHG RQO\ LQ WXW FRXRS RQW HOL WK HUGIGQRRQG U WILRMRRLSOH WBRKHR
'LVWULFW DQG WKH 3D\LQJ $JHQW RUOWUQRWIHH DBV XIRIHIY B X WIRQ I VIR ISE XV RGHENJR Q QUK
QH[W SUHFHGLQJ DQ\ GDWH RI VHOHFWQRQ®I EWQGKHWFO RMHJR G HMK P HEBED HR Q@ RWKLH & R\ R
JLYHQ RU E WR WUDQVIHU DQ\ ER@®\ A & LIRU KDHYGHPIS WQ R/H Q B FAKIR® RRU LQ SDUW

6XEMHFW WR WKH SURYLVLRQV GHV6WILRHG VEWHOR ZWKR. Y F# R Q G QLIV WKWD EHRIRENUB IE O I GR R Z IQ[H
SHUVRQ RU E\ KLV DWWRUQH\ GXO0SRILOMKHR WL KGW. @ | ZIAHVRQ W R W %/AKGIGD RHIDL VEKWD B Q @\ 3
VXEMHFW WR WKH OLPLWDWLRQV DY@ HKGR® DK AHEHY RRO XWWLHR @ K D Q GH X SERIR. WX WIRIQ G H
WUDQVIHU D QHZ ERQG RU ERQGV RIDWHKHDWIP R | PIDXWKXKR W] D@ G5 H Q R/MIDHDAMAFOQV R US G HQF
ZKLFK WKH UHJLVWHUHG RZQHU KHEKHRN XKW G QWRL W B H GV WRQWH I H H ¥ HLAXGIHD DK EQI) W URQ WK |
UHJLVWUDWLRQ ERRNV XSRQ GHOLYRI@G WR MR LRGIG FNJID VAUWLDWN R Q WRINIWMEULXP H R WP RO
JXDUDQWHH RI VLIQDWXUHV VD W L\VH DHF FKRAUH GV R\ WVKKHH %0 R QLGV B/HHILLH/GV B @ QRHUG BROV WKV WERRUQQEH
UHSUHVHQWDWLYH FRQWDLQLQJ DUL\RW WE H QWUDDXA WU RRIV WIKH VER QNEXHD B IRIQYIRLD L WAKG KD
LGHQWLILFDWLRQ QXPEHU RI VXFK WUVDDWHXNAN DWIGHL Q B R FHK D/QUED YSRIARIHDY V6 A ® WILW.\F Q
WKH VHWWORU DQG EHQHILFLDULWVDRIGWWHK HVQBPW RN KW KGID W b XE/RVQHEHH WKBHXR6RQ G- 5 W B VV T
WUDQVIHU RI RZQHUVKLS RQ WKH UWWLMWWDMQA®R @ LERR B X VRK MWL 6 BIRR IDI@HEH GRUD WYUHDLD O
UHJLVWHUHG ERQG RU ERQGV RI DXWRRWIXHIGNG DQRPLQWWUREYW RJIDW KEHKR B RV K HD U HJ i ¥/ D\
HQWLWOHG WR UHFHLYH DW WK H QGHFIHU DLW YWV & B DFWR. ¥ ID\ELARHD W IRR HW KQHP B I FFRRUOGIIIVHL RADK H 7RKA
ERQGV IRU HYHU\ VXFK WUDQVIHU RNR ERPE X OV B QL W PIRXQIVWQ V XV DF [RUQRE KMR ERY SDQ® |
VXFK WUDQVIHU DQG PD\ UHTXLUH QN KXW K/ RFHKE ERDWEI A LEOHD STH. G HEGILR H H HIG

7KH 6FKRRO 'LVWULFW DQG WKH 3DQLRKRMH @W FR-D WK U\H RDOR Q\GK H VS H H YVIRQDIE V R G XRADH VWRKZH) 1IH0LR €
DOO SXUSRVHV DQG QHLWKHU WKHQMW KRRO HN W U HFRW & E \WXE\ IR WQ B HEMAR) W K W VEXRIGWEA DR
HQWU\ VAIVWHP ZLWK DFWXDO %RQG RHUMKHL HRWYIBY HPPEREHQEL{HGRZWHWK KL”RHERVIMWR YR U
S6HFXULWLHY "HSRVLWRU\" RU LWWRWX FF6R/ DR D D \6 MFKKH) IOWRLGHE/V' DSIRHIVHLY V XRH GE HQ HEIR RINDIDQ
%RQAWA EH HIIHFWHG RQ WKH UHFRUGYV LRMVWXMHU GWH.FX 8 DWMWHNV SKBRX DY WUVKB QEEMH WIKI® H\H
'"HSRVLWRU\
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6R ORQJ DV WKH %RQGV DUH LVVXHGHQWERLIRAD W& W D\UIR QR WD BW X DOD B R GIRIRYH® W W U K EX
UHJLVWHUHG LQ WKH QDPH Rl DQ® WX H@®WHQHRYSDRQ WWHKGH PSP IGR/Q DSIHHLASIBWIKEHO 64H WHRU & WG
7UDQVIHU RI SULQFLSDO UHGHPSWIR Q DSUN EFL SID@GV V QRV HAUKHH/ \& HF DX UPLWRLE I W K S ROHFAKRIW W
WUDQVIHUV RI SULQFLSDO UHGHEPBMOGR @ SUHEY RD QK H QHMRHUGW W\ VB R VAMWWCR-UIS ZQO® RH WK
RVXFK SDUWLFLSDQWY DQG RWKHU QFFKIRR{H WL RW B HEW | D BICD & KR @ B UND.E BHHHIRW B D HQWMROA QI
RU UHYLHZLQJ WKH UHFRUGYV PDLQW DMQMH SDEANNA K H SEHFW V LRL IS ¥ UN KRRWL IVRWLQJ WKURXJIK VX

6R ORQJ DV WKH %RQGV DUH LVVX@I®Q2Q ERRXH GWUQ FREPO LD PREK\QMWWKKDBER € B W R G B HPHG
'"HSRVLWRU\ DQG LWV GLUHFW DQG QK ELUWHFW § Q UDNFIFRUE®IMNAH ZLLNAKQ GHHHWH U IAF )RV WHIDHFIXU &
SDUWLFLSDQW WR EH UHGHHPHG

| WKH %RQGVY DUH QR ORQWHH VW HHERWHWR G\ \R R @O EXEPH. QHIH L WKHVHE DV W UD Q ERRIN\H G
IRU WKDW SXUSRVH DW WKH FR USRAWDMH DVUXWRW RE BRME R YWHVH MQBRERESE W JDUH QIRWQREPJIHS R)
WKLV %RQG PD\ EH H[FKDQJHG E\ W KH RIH KIHUNG X 6'G DRANDKRIU K HHGH R W RUR RXQDIW Bl SIRIOX § WHR H Q
5HJLVWUDU IRU HTXDO DJJUHJDW H \SOFLH) PIDS/AD)XOU DWR O@Q\E R Q EIRID GDVX R/IK R MHKHEG/ 16D RAPR. QADKVHAL
XSRQ SD\PHQW RI FKDUJHV LI DQ\ SURYLGHG LQ WKH 5HVROXWLRQ

W LV FHUWLILHG WKDW DOO DFWW KHR @B®IZW LRIQW KHQ & RW R RQ Z\H JGIW X LHY KK ®HES € @ HOoY RQ L WY
SHUIRUPHG SUHFHGHQW WR RU LM KHHIWKRQ FRH RIKW K& N EMR RIG ZK K KON D\S H4-FUQHGS LD/Q
SHUIRUPHG LQ UHJXODU DQG GXH IRUW MW WBQQ HARDRG UWRXHWKGH B\ EE B/AOD' Q OWRMW KW UL
GHEW RU RWKHU OLPLW SUHVFULBHGHE\ RW KHK B REQRAPIRQZ\W DRV D REG 3WHKIHD WVETDW QH.\DW IVEKDL
3D\LQJ $JHQW DV 6LQNLQJ )XQG 'HS RVR /G DADGHSRWMIRY QWH¥GYHAQ MR QW WR SD\ WKH S|
%RQGV DPHNVEHFRPH GXH DQG SD\DEOH D Q G PWMIQIWRIIRDO/MKRESUR P /MW RIQY/GRIIX @ & LWV RQL S K
WKH 6FKRRO 'LVWULFW DUH LUUHYRFDEO\ SOHGJHG

7KLV %RQG ZLOO QRW EH HQWLW OHRBQWERR D (B HE MR 6 LIGVQRYGEHF WR H B EK®IR SEXWAR U \ LIFROUIWDBIQR ¢
SULQWHG KHUHRQ LV GXO\ H[HFXWHG

23,1.,21

‘H KDYH DFWHG DV %RQG &RXQVHO LQ HWRW QHRAPLVKQ SZ b WKKR W& HL VWMNXNIFOF H DEK$K LEF KRKQ WAV
BBBBB *HQHUDO 2EOLJDWLRQ % R@BBB®BBULHBB RWKH GbRWH3G/BBBBB

‘H KDYH H[DPLQHG WKH ODZ DQG VXFHKUFISIDSHIUMGDYURAHGIBH®JQ DRV R A KV WLR Q\H ® G HOLF W |
RSLQLRQ ZH KDYH UHOLHG XSRQ WWH HFGIWWLADMELBQR FRIHSX DO Y FDRIGLGRMDKAD N X Q O WK H/GH W
LQGHSHQGHQW LQYHVWLJDWLRQ

%DVHG XSRQ WKH IRUHJRLQJ ZH DVUWLRIJWIOHZ RSLQLRQ WKDW XQGHU HJ[L

7KH %RQGV DUH LVVXHG LQ DFFRUGDQUBRYDRQGRDY RRPWRHDMRHAD QLR MUCQH ISQ WD BQUKWV |
3HQQV\OYDQLD DV FRGLILHG E\ WKH B3FWRRIV'HFMBPBH WKV 3 WKH $FWH HDHFKRRUNV DK
UHVROXWLRQ DGRSWHG E\ WKH % RROG IRMVWBEKRWR R QL BAWWRRHY RI WKH 6FKR

7KH %RQGV DUH YDOLG DQG ELQGUEFWREOLIJDWLRQV RI WKH 6FKRRO 'LVWU

7KH 6FKRRO 'LVWULFW KDV HVWDEOLYKHBJI 2X\WKE WK 3 DW.MU\ $ DHQMD N QHES| X6 G DS RRVLLF
VXIILFLHQW WR SD\ WKH SULQFLSW®&HR VDK HHRNRHPBIHX\H FOW &/ 1S9 \® R B 08008 WK R KWIKPIR B [QWH\Q W

7KH 6FKRRO 'LVWULFW KDV [XUW KW XWRY\HQHD\QMH.G WIKFDQW Y@ 6 MOHAMUWWORAN. /DI K LI W E DC
WKH %RQGV DUH RXWVWDQGLQJ DQEDDLCHD DS BKRISDRBRWOW @ IHW KK \GHEWI LYV WK D MF H\WR @ L\® OHC
SD\ RU FDXVH WR EH SDLG WKH SRIQEAL D0 \RKH G® W BW DOV & ORE HWE @ 6% LIQ & K R UP B R K
DSSURSULDWLRQ DQG SD\PHQW W KSHO 6IEKIRIRSO L'W VW ¥ DWI BIDW KL UFULHYGRIR® FIOQFK V8 D [ POID W/R/Z BLK
KDV FRYHQDQWHG WKDW LW ZLOO WH[BEUWKVY B IOWF LG/ SRR/ B P GV B | LE)DQS \BKESHR @ FIX® & OV . MVE DLk
DGGLWLRQDOO\ VHFXUHG E\ WKH BWEFWWRIQD L GRI QWKHHUIHESML F SSFR RIRVOLAR/R @ HRARI| DV DPHQG

7KH LQWHUHVW RQ WKH %RQGV LV HUMXGABRIFRIR W D BXY SRVFRWP H QRERLNH RIS RDH MWRH F
DOWHUQDWLYH PLQLPXP WD[ LPSRVHGLWQVKRZOGLENDDRWBHEG KRIISRID WRKHW DI W HUIQH \§ X \
LPSRVHG RQ FRUSRUDWLRQV DV GRWVHIHGVIRRK |IHGWH D& VM FR/P\N DN BIQSD@\E R UDAHFRW QWD UL QLGH
IRUWK LQ WKH SUHFHGLQJ VHQW HDWHVEKBHE6 FKXER®G FIW W BLWWHFRR QG L W DR MEO WHIXQ D WR R
WKHUHXQGHU WKDW PXVW EH VDWLWKIH @& R/QXEV H T RHRDWG MR WHKDHWL V § WIHRIFROK GNHCH UHARR JEH
IHGHUDO LQFRPH WD[ SXUSRVHV T MW B FKRFRSD \ LAMWUKL FI\Y FKD V XFFKY B DXCQEMM FHDQ\V® R ) D\LORKKU K |
FDXVH WKH LQFOXVLRQ RI LQWHU HV W RHU /G H. OFR@E VWIDZ S X B § R VIHVE WRKDIR FHH \R U RIXFW% R I G
RSLQLRQ UHJDUGLQJ RWKHU IHGHUHUDSHED[ \WRQVKH X4HRFGY DULVLQJ ZLWK U

8QGHU WKH ODZV Rl WKH &RPPRQZHDCHD RW B I6QMYGONPQV W (DVH & U MAKHHD WRH) GW/H BIQI G RPK!
IRU VWDWH DQG ORFDO SXUSRVHV ZMBDIQL® WEHVEWRE R GZHPSWKRR) GROIYVQRYW R PWIHDGH WIRN I
RWKHU WD[HV QRW OHYLHG RU DV\LIQWWHHGH 8 WUWRKWOHRQ WKHG % B Q\GK/H RRIDIAGKHRR W K ® FRPHP & E
VDOH H[FKDQJH RU RWKHU GLVSRPWIRRY RIQFAOXEDQQ WKHHY RO B ¥ WP BEHI R ® EM ML QV RV K/ M
3HQQV\OYDQLD
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7KH ULJKWV RlI WKH KROGHUV RI VKK HER QP BB G/ X\BAHH AW | RKRF B D © NO MESRUVB\W RQ R ® DHYEF R W

DIIHFWLQJ FUHGLWRUV ULJKWV WHUWHMRIRQW KB QOHWIHVD XW/H B Q-OYXDFWWBHSESIVIRS D K @ HE B QUG BAMKHDFA

MXGLFLDO GLVFUHWLRQ LQ DSSURSULDWH FDVHV

‘H H[SUHVV QR RSLQLRQ KHUHLQ DY S\ORI WHEHYFVFRUDKH RGHAXDF6RDWRPHQW UHODWLQJ WR
9 H

6 D

75%$16)(5

)25 9%/8( 5(&(,9('" BBBBBBBBBBBBBBBBBBBBBHFRBEEBEHBBBRBBBBWBBBEBRGHUVLIJQHG WRH
BBBBBBBBBBBBBBB BBBBBBBBBBBBBBBBW\ RUW DPE HUWDHH (P SECRRAIHJO, BHRXWL | L F D WLIRIQY 19KXRE B
ULIKWV WKHUHXQGHUWDW®W & WHSRIDRAADBBGB BERRRBBBBBB BBBBBBBBBBRBBKBEEBBR @F R/ WKL
UHJLVWUDWLRQ WKHUHRI ZLWK HPQRUVHWWRZHU RI VXEVWLWXWLRQ LQ WKH SU

1RWLFH 1R WUDQVIHU ZLOO EH UHULMWWH GHG) D}CH QRO RPH R %R&E 7 UOKQLVEA HDWHH J @ RIOGIW VF v/ E Y
QDPH DV LW DSSHDUV XSRQ WKH IDAH RILWKRXWHERQWE HLD WY R Q\ FSWD Bi\Y CEDNICKHHP 61RPAL CROJ 60HE X E

(PSOR\HU ,GHQWLILFDWLRQ 1XPEHU RNKWKHDQN QHUHUHLH LDV WS 5 OWH ® W \WMDEFHKUQDP VS ORGI B |
1XPEHU RI WKH VHWWOHU DQG EBQBIMARLED QPIDHFAH WIKW KGD W H XR/IWHKIH WU XV W

'‘DWH BBBBBBBEBBBBBBBBBBBBBBBBBB
6 L J Q D W X U H * X D U
BBEBBBBBEBBBBBEBBBBBBEBEBBBBEBEBBBBBEBEBEBBBBEBEEBBBBBBBBBBBEBBBBBBBBBBBBBBE BBEBBBB

%RQG 6LJQDWXUHV PXVW EH JXDUYDQWEWR (EL QQUWLISXIRIYRIG HDQLUMEWH \WXW LR Q
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From e

Belonging

The work we are engaging in around belonging

is likely the most important work we can do. | feel
strongly that it is a game-changer for education,
where we are struggling with the mental wellness
needs of students, seemingly inexplicable violence,
and a desperate need for meaningful connection in
a world where social media is a poor, but ubiquitous,
substitute. Belonging is a “you know it when you feel
LW =~ EXW RWKHUZLVH RIWHQ AHH
we know we are missing it, when, as author Zadie
Smith describes, it feels like a giant game of musical
chairs, and you are left with nowhere to sit.

A recent meta-analysis of

belonging research led

authors to identify several

crucial components

that are part of the

social systems around

us: Competencies,

opportunities, motivations,

and perceptions. The good

news is these components

DUH LQAXHQFHDEOH DQG FDQ EH
fostered and strengthened, meaning

Dr. Andria Saia (she/her/hers)
Executive Director

Opportunities t belong include the availability
of groups, individuals, places, times, and spaces in
which belonging may occur. Is a person joining groups
or engaging with others? Hobbies, sports, recreation,
and chances to learn are all opportunities to belong.
The ability we have to connect with people is
meaningless if there are no opportunities to connect.

J VHQV LR ORUH RIWH
V\f\}fc%va\llloth BeVYOI’]gQrefers to the desire orQ

want to belong. At a core level, as a human being,
we are hard-wired with the need to belong, and yet
our motivation to act, like taking
advantage of opportunities to
belong, vary among individuals
and throughout our lives. We
may want to belong but do not
have the motivation because
of individual characteristics
and the context that our
LQGLYLGXDO OLYHV UH

Perceptions of belonging
include an individual's personal
thoughts and feelings about their

ZH FDQ DEVROXWHO\ PDNH D GLIHUH Q Feiperehkces of belonging. An individual may

ourselves and others.

Competencies for belongtefers to a group
of skills and abilities that are needed to connect and
experience belonging. The ability of individuals to
relate to others, connect with their cultural heritage,
form a sense of identity, and connect to school

and other places are all made possible by their

skills. These competencies also support people in
identifying and meeting social norms, as well as with
cultural values and the ability to demonstrate respect
to a particular place. These skills include the ability
WR UHJXODWH RQHYY HPRWLRQV
demonstrate empathy and kindness. We sometimes
refer to these skills as “soft skills.”

have abilities, opportunities, and the motivation to

belong yet feel like their belonging needs are not met.
Consciously or unconsciously, most people determine
ZKHWKHU WKH\ EHORQJ RU ¢W LQ ZLV
all the time. In this instance, we may not feel like we

belong, so we withdraw, which compounds the lack

RI EHORQJLQJ 2IWHQ WKH (¢UVW IHH(
QHHG DUH SDUDGR[LFDOO\ WKRVH Wk
within ourselves.

Ultimately, belonging is being with and relating to

ourselves and others, apd even to the world around
SNVRO TR FREAKEWR FHQEKLY UHODWLF
and others, making ours a place where everyone can

feel they belong.



Capttal Area Pa ways
t Teaching

The Capital Area Pathways to Teaching (CAPT) have launched and | am so excited to tell you about the
new opportunities!

Why create something new? The statistics around new educators joining the ranks of our teachers are

daunting: Just slighty PRUH WKDQ WHDFKLQJ FHUWL{FDWHY LVVXHG LQ

a decade ago . At the sametime, PRUH WKDQ HPHUJHQF\ FHUWL{FDWHV.ZHUH L'
Quoting Albert Einstein, “We cannot solve our problems with the same thinking we used when we created

them,” so now is the time for an innovative solution.

“We cannot solve our problems with the same
thinking we used when we created them.”

OHHWLQJ WKH QHHGV RI VFKRROV IRU WHDFKLQJ7YXW DMHPHBEEAY XQ G N LRA
considered hyper-local, meaning that teachers generally work within 15 miles of their home. This requires that

the solution be hyper-local as well. There is no more local an answer to the teacher shortage than looking

WR WKH VXSSRUW VWDt ZKR DOUHDG\ ZRMXVAN WKLSE RXU ROFK BEROW SKRZ
teachers isn't enough. If the traditional pathway met the needs of our paraprofessionals who want to become
teachers, they already would be on their path. Our innovative solution must also address the barriers to

accessing a career in teaching. According to the research and the survey of more than 500 paraprofessionals,

the two greatest barriers were time and money. CAPT seeks to provide programs that are designed as the
XOWLPDWH OLIH KDFN DOORZLQJ VWD WR XEWNI ORI WEKM LY BODWHRHBR/V?2
districts, costing less than any other traditional program. We have partnered with BloomBoard, several higher
education institutions and school districts, as well as two other Intermediate Units to create a pathway to

teaching for any paraprofessional, no matter where they are starting from.



First Pathway: Associate’'s Degree (AA)

Designed for those who have not yet earned a
post-secondary degree The AA will take practicing
paraprofessionals with some or no college credits and
provide them with the pathway to a 62-credit degree
in Early Childhood and Elementary Education. This
program is delivered in a mix of competency-based
courses and virtual synchronous/asynchronous
classes. We have partnered with HACC to make this
cUVW VWHS WRZDUGY D GHJUHH D
a possibility. This program can be completed in two
years or less and is funded by the employer.

Second Pathway: Bachelor’'s Degree (TAP)

Also known as the Teacher Apprenticeship Program,
this pathway provides practicing paraprofessionals
(with an Associate’s degree) the opportunity to earn
college credit, which can lead to a fully-accredited
Bachelor’s Degree in Elementary Education or
Special Education and ultimately teacher licensure
in Pennsylvania. Participants will complete 20 skills-
based courses (60 credit hours) while working in a
classroom. This learn-by-doing program is designed
for current paraprofessionals with regular access

to students. Participants will be required to create
artifacts from their classroom practice and upload
them to the platform for assessment. This program
can be completed in two years or less and is funded
by the employer.

Third Pathway: ,QLWLDO 7HDFKL{
and/or Master’s Degree

Designed for educators currently teaching with a
%DFKHORUTY GHJUHH LQ D ¢HOG
this program provides the opportunity for them to

HDUQ DQ LQLWLDO WHDFKLQJ FHUW

GHJUHH LQ DQ HGXFDWLRQ UHOD
in a classroom. Participants must have regular

access to students and will be required to create
artifacts from their classroom practice and upload
them to the platform for assessment. This program
can be completed in 12-18 months and is funded

by the employer.

As you can tell by the steps, we have plans to
expand! The next anticipated pathway is one for
students that will allow interested high school
students the ability to start their Associate’s
Degree in Early/Elementary Education while they
are still in high school. This program will also
include a work based learning experience in which
these students will work as paraprofessionals in
their districts and get paid to practice what they
are learning. This way we will continue to have a
pool of paraprofessionals as they become
FHUWL{;HG WHDFKHUYV

Masters in Curriculum and Instruction courses

for use in induction. New teachers requiring

induction will earn the credits they need for level Il
FHUWL¢,¢FDWLRQ DV D SDUW RI LQC
districts. More details to come.

Heck yeah! Through this partnership, we can
VXSSRUW VWDt VHHNLQJ OHDGHU
a work-embedded, competency-based model as

well. From high school student to leader, we can
SURYLGH DQ H"FLHQW FRVW HfHF
to upskill their careers in education. And this is

only the start!

SGHUWI - ENWI RO

Interested in Learning More
About One of These Pathways?
Scan the QR code to learn more.



Making It Easier To Do Business With Us

Synergy

Co aboration

In today's fast-paced and dynamic education
landscape, successful organizations recognize
the paramount importance of a harmonious
collaboration between their human resources
(HR) department and core business functions.
This strategic partnership not only streamlines
operations but also enhances the overall

$ FRPSHQVDWLRQ PDQDJHPHQW W
V\VWHP LGHQWL¢{¢HG WR KHOS DGC
and retention goals. The idea is to ensure that

we are paying a fair wage for the work being

performed within our regional market in similar

roles. We started by taking a look at our job

descriptions to make sure they included an

H"FLHQF\ DQG HfHFWLYHQHVV ROFWKHDEXN LOHAVAFWA\RQ RI WKH G X

aligning HR practices with business practices,
educational entities can create an environment
conducive to achieving long-term success. At the
CAIU, we have a strategic goal to make it easier
to do business with us. The HR and Business
Teams took this goal and ran with it in 2023.

as well as the education experience required

to be successful. Then we found Payfactors,

a system that curates salary survey and job
description data from hundreds of sources

and allows us to compare apples to apples
information related to our salary ranges. The
ability to refresh this data on an annual basis will

(FRUWV WR VLPSOLI\ GRLQJ E X \éhsQrel ttar we pvé ke@pdgiateRvihGnarket

external operations. Collaborative HR-Business

SD\ WUHQGV SURYLGLQJ RXU VWL

HIRUWV DOVR IRFXV RQ LQW H UtGabvae (i@ ki cahihitionss an réaining
HPSOR\HH GHYHORSPHQW U H WidiahtRoQroBue exceptibriaHservice to

V\VWHPV
should be able to focus on providing innovative
support and services in partnership with schools,
families, and communities to build capacity

and model courageous leadership to help

them be great.
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KHQ DOO RI WKHVH DburheheLdigridts RXU VWDZ

The next system we tackled was our Human

Resources Information System (HRIS), which
LQFOXGHV IXQFWLRQV VXFK DV SC
recruitment, and time & attendance.



We discovered that our systems were fractured The Business Team will continue to look

and did not communicate with each other at utilizing Informedk12 to streamline form
creating enormous amounts of manual keying processing. As of this article, we have

and calculations, all of which can lead to errors. the employee reimbursement, purchase
7KH JRDO ZDV WR ¢(¢QG DQ DOO teQuistiQricilléye ctalitapmpoval, college
that would help automate both business and credit reimbursement, request for invoice,
Human Resources functions. That solution is and independent provider payment and
Paycom. While still in the early stages reimbursement ready for submittal in the
of implementation, Paycom will allow for a new system.

smoother onboarding process of new hires,

RQOLQH DQQXDO EHQH¢{¢W HQUROOPHQW HO' 'URQLF

submission of supplemental work hours as
ZHOO DV DGPLQLVWUDWLYH H'FLHQFLHYV LQ WKH zZD\
RI WD[ VXEPLVVLRQ $tRUGDEOH &DUMe&F®0llaboration

&RPSOLDQFH DQG HPSOR\HH EHQH¢
communication with our carriers. Vi:l)etween human

| | resources and business
The Business Team had the opportunity to speak .
at the opening day for both school age and early IS a cornerstone Of
intervention teams about the new process for Streamlined Operations

submitting reimbursements. The implementation ]

of Informedk12 will make the submission of many and SUStalned SuUuccess.
CAIU forms quicker and easier for everyone

involved. You will no longer have to attach the

forms to an email and then forward to your

supervisor and be curious about the status of

the submission. You will now be able to check The collaboration between human resources
the approval status of your form online using and business is a cornerstone of streamlined
a custom link that will be emailed to you after operations and sustained success. By working
you submit your form. The new forms allow for together to align strategies, objectives, and
approvals to be done online which will speed up ~ Practices, these two integral functions pave
the time it takes to process your request. the way for a harmonious and productive

work environment. The outcomes of such

collaboration include a skilled and motivated
ZRUNIRUFH HFLHQW EXVLQHVV S
a culture of innovation. As education entities

continue to navigate an ever-evolving landscape,

the synergistic relationship between HR and

business is indispensable in making it easier to

do business and achieving lasting growth.



Dolly Partor's — IMagination Library

We are so excited to announce the opening of the Dolly Parton Imagination Library for children living
in Dauphin and Perry Counties.

7KH &DSLWDO $UHD ,QWHUPHGLDWH 8QLW WKURXJK RQH RI LWV QRQ SURy
School Teaching and Learning (CASTL), has partnered with Catherine Hershey Schools

for Early Learning (CHS) to bring our vision of Dolly Parton’s Imagination Library to

life. Like the CAIU, CHS is focused on building strong educational foundations to pave

the way for lifelong success. They serve children from six weeks to age 5 by providing CASTL

weekday education and care while connecting families with the resources they need to

succeed—uwith all costs covered. CHS Hershey welcomes 150 children this Fall and CHS W

Harrisburg will open in 2024. For more information, visit chslearn.org.

The Dolly Parton’s Imagination Library is a free book gifting program  that sends all children
aged birth to 5, a free book, monthly.

All you have to do is sign up here:
SIGN UP

Looking ahead, CASTL's goal is to expand our coverage and open Dolly Parton’s Imagination Library in Cumberland

and Northern York Counties. 'R \RX ZDQW WR VXSSRUW Ri&ask Q@siW&LA/g KEHCR dhWwhe
&RPPXQLW\ WDE DQG ¢QG WKH &%67/ SDJH

Points 2Ponder P +RZ GR \RX GH¢QH 6LWXDWLRQD( $ZI
} How does it play a role in your day-to-day work?

} How do you apply it in situations where safety
may be compromised?

Scan the QR code to learn more!

Scigyy AND WE'LL
2% PAY YOU $25 08

FOR AVAILABLE POSITIONS VISIT * YOU WILL RECEIVE A $250.00 AMAZON GIFT CARD  AFTER
WWW.CAIU.ORG/EMPLOYMENT THE NEW EMPLOYEE HAS BEEN SUCCESSFULLY ONBOARDED.



http://www.caiu.org/employment

Mission

Extended School Year
was A Blast!

Students celebrated the end of ESY with some
fun in the sun and a little water.
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Heather Bravener is
D 6FKRRt 3V\FKR%R
She has seen Daughtry
in concert 11 times with
her mother and sister.

Nicole Bryan is a PCA
at Hill Top Academy.
She is a CNA, twin,
and Gemini.

Brianna Cekovic
is a PCA at Hill Top
Academy. She is a
mother of 2 kids.

Madyson Burkey
LV DQ (33 DW +L4(
Academy. She is

IURP &R+tRUDGR a commune.

$fFfLVRQ &RQUDG
an ESL Teacher.
6KH UHFHQW I\ P
back to the area from
%WRIJRWD &RIXPELN

Jesse Cristoforo is
an EPP at Conewago.
He has had his
poetry published.

Alison Hall is a School
Psychologist at various
locations. She has 2
[ggﬂ%gr%and a fox red

DE QDPHG *U\"Q

00

Rebecca Guzzo is an EPP at
&RQHZDJR 6KH KDV fLY
GLTtHUHQW VWDWHV 3%

Wynter Jones is an
Educational Consultant
DW WKH (QROD
She loves going to the

$T\WH +XW
Teacher at CAELC.
She is a twin.

IDWDOLH %X QJWR
an EPP at Northern

Christian. She loves

the beach.

Maya Colonna is a Social Worker at
Hill Top Academy. She was born on

Katelyn DeCarlo

is an Occupational
Therapist. She has 2
children and 2 dogs.

Ashley Hoppes is an
EPP at Middle Paxton
Elementary. She loves
to ski.

()

(DEEE

beach with her family.

Deborah Kearns is a
Social Worker. She hiked
through Nepal/Everest
Region with her husband,
Mark, and adult son, Kyle.

The Capital Area Intermediate Unit (CAIU) hosts

numerous innovative events and conferences throughout

and e nts

10/19/2023 to 3/5/2024 - LETRS for Administrators
Audience: Administrators - Central Admin and

WKH \HDU 2XU WHDP RI FRQVXOW D QBu\ing/PiiMdipalsDQG VSHFLDOLVWYV

values and supports lifelong learning.

10/24/2023 - CAPT Mentor Network - September and

$00 HYHQWY DQG FRQIHUHQFH RifHUQHA dohbs DYDLODEOH LQ WKH

Frontline Reqistration System or in Eventsforce.

Check out our Events & Conference page often
to see what opportunities are available to you!

Here are some of our upcoming trainings:
10/11/2023 - ELD Networking (Virtual)

Audience: Any educator of Multilingual Learners

10/16/2023 to 1/23/2024 - Classroom Management
Support Plan: Creating a Positive and Engaging

Learning Environment
Audience: District Coaches, Principals, Teachers
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Audience: CAPT Mentors

10/26/2023 - Instructional Technology
Collaboration (ITC)

Audience: Instructional Technology Specialists, Coaches
and Integrators, STEM teachers, Media Specialist/
Librarians or anyone involved in Instructional Technology
at a district or school level

Check out CAIU Service
Projects and Forms here!



ibeléng
@caiv |

Brandi Mitterling is
an EPP at Northern
Christian. She lives
with her husband and

. Dakota “Cody” Miller
Lauren Lane is an .
is an ESL Teacher.
SIP1P E1 CEEEe: She lived in Chile
6KH tRYHV WR i
during college.

3 children.
Amanda Pendleton is an
7LVKDQLD ORVit Grant Page is an Educational Consultant at
LV D 3&% DW +L EPP at Hill Top WKH (QROD R*FH 6KH OR
Academy. She enjoys/ Academy. He is great IDUENEL SI02 Yl
. worked in Paris, France for
tRYHV FKLIGUHRS with technology. 3 years and has been to all

but 1 continent.

Trista Rhoads is a S/L
Pathologist at Hershey
Primary. She’s getting
married in January.

Nancy Rhoades is a

(33 DW OLGGtH School Psychologist.

(fFHPHQWDU\ 6KH LV D / Sheis a 1st generation
fLFHQVHG (VWKNWLFLD @-.S. citizen.

Maggie Read is an

Claire Smith isa LTS
School Counselor. She
was on the Regis and
Kelly talk show for her
13th birthday.

$PDQGD 6LENTHU
an EPP at Northern
&KULVWLDQ 6K
LQ GLTHUHQW F
and taught in 2.

Cassidy Smith is

L Pathologist at
@ t Shore. She
rides horses.

Sierra Trunick is

a MHW at Hill Top
Academy. She has 2
guinea pigs hamed
Pretzel and Nugget.

YOU'&te of US NOW

Kyla Sullivan is a
DRfgater Teacher at Hill
Top Academy. She
plays 6 instruments.

Jennifer Sturtevant
LV D 6 / 3DWKR{
WKH (QRfD R"F
IRYHV WR FRRN

\

(OO0
CJCICC ()

Here at CAIU we like to brighten someone’s day with a compliment. CAIU Compliments is a Capital Area
, QWHUPHGLDWH 8QLW LQLWLDWLYH WKDW DOORZV &%$,8 VWDU WKH
successes, or tell a story about what makes us great as an organization, our people.

#Dedication

Kate constantly goes above and beyond during the work day as well as preparing rel'”-
PDWHULDOV DQG UHVHDUFKLQJ HftHFWLYH VWUDWHJL S!
She is a constant source of strength, calm, organization, and knowledge. Recently,

she has agreed to teach an Early Childhood Specialized Classroom on top of her

already crowded schedule. We are so fortunate to have her in our program.

- Jamie Gordon, Behavior Consultant







CAIU BOARD HIGHLIGHTS

The following actions were taken at the September 28 , 2023 meeting, held in the Board Room
of the Capital Area Intermediate Unit.

Our Mission: Provides innovative support and services in partnership with schools, families, and communities to
build capacity and model courageous leadership to help them be great. #BeGreat

Our Vision: Recognized as a trusted and influential partner in achieving life-changing outcomes in the Capital
Area. #ChangingLives

REPORTS/UPDATES

¥ CAIU Team Reports /Updates :

o Dr. Andrew McCrea , Director of Student Services , shared that although his team
continues to experience some staffing issues, programming is off to a good start. Dr.
McCrea shared an overview of the monthly Special Education Advisory Council (SEAC)
meetings. The IU works collaboratively on a regional level to share information from
PDE, highlight our services provided, offer professional development
opportunities(oftentimes on special education legal issues) to the SEAC group. Foci
areas were: 1)recent policy change that permits students with a disability that are 21
years of age to remain in school an additional year. 2) form change required for
compliance monitoring/auditing.

0 Len Kapp, Supervisor of Operations & Transportation , reported that transportation
continues to be a challenge and we are still experiencing a shortage in drivers.
Operations report: &$,8 2 S HUDW L Btijzy/a ¥otinare system called Upkeep
ZKHUH Watbregligsts are submitted and processed online resulting in efficiencies.
Last year, there were approximately 1800 requests. Safety report: Len has been working
closely with our new Safety Coordinator, Jeremy Freeland, on several safety and
security initiatives. Last week, they met at the Early Learning Center to perform a risk
and vulnerability assessment.

0 Blake Wise, Human Resources Manager , provided an update an recruitment
efforts. Our next step with Paycom is to roll out an online recruitment
platform. Currently, it is in the testing phase. We will be scheduling trainings with our
supervisors in October. Full transition to the new platform must happen by mid-
November as the contract ends with Frontline. The HR Advisory Council met last
Thursday and Blake provided a Paycom update to the group. In addition, Pat Metcalf
from ASCEND attended and presented on how ASCEND can help with recruitment of
staff, particularly paraprofessionals. He talked about a new idea to provide a level of
training and knowledge prior to coming to the 1U or district. The Payfactor salary analysis
resulted in a final adjustment of $234,000 which included any outstanding new hires.
The Act 93 group met last week. We will proactively continue to have ongoing
communication in anticipation of a new contract in 2025.

o Maria Hoover , Director of Educational Services , reported that the Curriculum
Advisory Council (CAC) group met last week. Attendance was great and the discussion
was focused on the needs of the districts such as: curriculum, curriculum cycles, and
Science STEELS Standards. The CAC conference, Literacy and Justice For All, will be
held in Bethlehem and the topics will be around Structured Literacy and the Science of



Reading. In addition, we are offering a Multi-tiered system of support (MTSS) Cohort
Series. There are four cohorts: district central office, hovice MTSS Leadership, MTSS
Leadership Team Refinement, and Secondary MTSS Leadership. On November 6, 2023
from 3:30pm *7:15pm there is a Career-Ready Symposium. We are working with
Partnership for Career Development (PCD) and several participating school districts. Dr.
Kevin Fleming is the Keynote speaker. The symposium is for participating school district
personnel such as administration, counselors, and teachers. In addition, we are currently
offering a wide variety of various other professional development opportunities.

o Daren Moran, Director of Business, reported on the Capital Area Business Managers
meeting last week. It was very well attended. The CAIU Technology team set up a
shared site for the group to connect and share solutions, ideas, etc. on a virtual platform.
We recently had a program review of the IDEA program. The CAIU business office
manages approximately $22,000,000 of IDEA funds from the government that are
passed down to the state level then to the 1Us that we then flow to the school districts
and charter schools. We are responsible for ensuring that the districts and charter
schools manage these funds appropriately. We are very proud that we received a very
good report. Next week our yearly audit will begin. In addition, Daren reported on a new
program, Informed K12, that was implemented to replace manual paperwork and
processes with a more efficient virtual process. We are currently using Informed K12 for
10 forms/processes including reimbursement forms, pcard approval, college
reimbursements, and request for invoices. It has worked so well that he will share at a
future business manager{V PHHWLQJ

o Dr. Kevin Roberts, Assistant Executive Director, UHSRUWHG RQ WKH 6XSHULQ
Advisory Council (SAC) monthly meetings where we share important information, build
capacity, and network with our superintendents. We recently built a learning series that
has been incorporated into our monthly meetings and annual conferences around the
7THQ 3LOODUV RI 6 XSHULQWHQGHQWTTV /HDGHUVKLS 7KH UH\
our superintendents will be presenting and facilitating conversations on the monthly
topics. Safety/Security Report: Dr. Roberts and Jeremy Freeland, Safety Coordinator,
have been working in tandem with our technology team to create a safety and security
vulnerability assessment to help support and implement safeguards to protect the IU and
our districts. In addition, the team is working to create an Emergency Operations
Manual, a blueprint of standard protocols, if an attack happens.

o Dr. Andria Saia, Executive Director , shared some highlights from the All In! newsletter

DQG ([HFXWLYH 'LUHFWRUYV Ubfithg RIUWS a ph&tdltakeniRrrivihé& R Y H U
Capital Area Pathways to Teaching (CAPT) Kick-Off event that was held on August 17.

There are several opportunities for us to schedule a board visit to the CAIU Early

Learning Center: On 10/31/23 in the morning they are having a Trunk or Treat event that

we could visit or immediately following the November 16 meeting to read to children as

part of American Education Week, Educator for a Day. Please note we will be holding a

special breakfast prior to our November Board meeting as a thank you to those long time
members that are leaving. 1TH[W PRQWK 'U 6DLD ZLOO SUHVHQW KHU (
goals to the Board.

% CAIU 2023-24 Strategic Plan . Dr. Roberts shared a draft 2023-24 CAIU Strategic plan and
provided an overview. This summer, the CAIU Leadership engaged in an analysis of the plan
which resulted in several additional action steps and strategies to help accomplish our goals.
These will be our focus areas for 23-24 and are indicated in italics on the plan. He outlined our
goal implementation and accountability strategies. ClicklHERE]for the PowerPoint and 23-24
Strategic Plan.
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APPROVED ACTION ITEMS

% Approval of Minutes  *August 24, 2023
% 7UHDV XUHU ffor AugSR D@8 +a total of $14,715,127.07 in receipts and
$11,412,473.86 in expenses.
% Payment of Bills +August 2023
¥% Summary of Operations for June 2023 (as of 9/15/23) showing revenues of $133,759,117.91
and $133,644,490.08 in expenses.
% Summary of Operations for August 2023 showing revenues of $11,417,040.12 and
$10,038,988.37 in expenses.
% Budget Administration
X Proposed 2023-24 Original Budget - Title Ill, Part A - English Language Acquisition
% Other Business Iltems
x Contracts - September 2023
x Discussion and Vote on 2024 PSBA Officer Candidates
f 2024 President-Elect (one-year term) -[Allison Mathis, North Hills School District]
f 2024 Vlice President (one-year term) -|Sabrina Backer, Franklin Area School
District
f 2024-2026 PSBA Treasurer (three-year term) -[Karen Beck Pooley, Bethlehem |
f

Area School District|
PSBA Insurance Trustees (term ends Dec. 31, 2026) +Includes two candidates
(three-year term): Marianne Neel and[Michael Faccinetto|
X Appointment of Capital Area Intermediate Unit School Board Resolution to Appoint
Trustees to the South Central Trust for a one-year term of 7/1/23 - 6/30/24
% Policies & Programs
X First Reading, Revised Policy #251 - Students Experiencing Homelessness/Ed Instability
x Deletion of Policy #216.1 - Ed Records Confidentiality Preschool - CAIU's Current
Policy 216.1 - Ed Records Confidentiality - Preschool (not to be confused with the newly
proposed one below) focused on Educational Confidential Records +CAIU
Preschool. This policy overlaps heavily with our Policy 216 *Student Records and
Policy 800 *Records Retention and Destruction. In addition, New Policy 113.5
describes El and therefore, we no longer need our existing policy 216.1.With that, we
propose to retire our old Policy 216.1 and adopt Policy 113.5.
x First Reading, New Policy #113.5 - Early Intervention
x First Reading, New Policy #216.1 - Supplemental Discipline Records
% Job Description s
x First Reading, New Position Description - Application Support Manager
¥, Personnel Items
x See attached Personnel report

&87,9( ',5(&72596 5(3257
¥ Click|HERE|for the All In Executive Director's Report.

35(6,'(1796 5(3257

o Jean Rice thanked the Board for their attendance.

UPCOMING MEETINGS:
0 Next CAIU Board Meeting: Thursday, October 26 , 2023 8:00 a.m., Board Room, CAIU
Enola Office.
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2023-2024 Capital Area Intermediate Unit Board Meeting Dates
Regular meetings are held in person in the Board Room of our Enola Office Center, 55 Miller Street,
Enola, PA, 17025 and posted on our website, at www.caiu.org.
Time of Meetings : 8:00 a.m.

o October 26, 2023 o March 21, 2024

o November 16, 2023 o April 25, 2024

o December 14, 2023 0 May 23, 2024

o0 January 25, 2024 o June 27, 2024 Reorganization Meeting
o February 22, 2024

September 28 , 2023 APPROVED PERSONNEL ITEMS:

RESIGNATIONS

x ELIZABETH CHIODO, Speech and Language Pathologist, Early Intervention Program,
effective July 27, 2023. Reason: Personal.

X RACHEL DEGRANGE, Program Assistant, CAOLA Program, effective September 22, 2023.
Reason: Personal.

X ERIN ELLISON, Teacher, Deaf and Hard of Hearing Program, effective November 10, 2023.
Reason: Personal.

X CLEMENT JOHNSON, Personal Care Assistant, Autism Support Program, effective June 8,
2023. Reason: Personal.

x TRISTESSA MOORE, Personal Care Assistant, Emotional Support Program, effective
September 22, 2023. Reason: Personal.

X JODI OFFUTT, Account Manager, CAOLA Program, effective August 25, 2023. Reason:
Personal.

X MOLLY ATKINSON, Professional, effective date to be determined. Assignment: Teacher,
Hospital Program with base salary of Masters, Step 10, $65,892 for 190 days of service will
be prorated based on the number of days worked with additional new hire days as required.
This is a replacement position funded through the Hospital budget.

x SEAN LETTERLOUGH -BROWN, Paraeducator, effective date to be determined.
Assignment: Mental Health Worker, Student Services Team with base salary of MHW
Bachelors, Step 3, $34,749 for 190 days of service will be prorated based on the number of
days worked with additional new hire days as required. This is a replacement position
funded through the School-Age Access budget.

x TEYONA CANNADAY, Paraeducator, effective date to be determined. Assignment:
Personal Care Assistant, Center Point/Diakon Program with base salary of HS, $25,840 for
190 days of service will be prorated based on the number of days worked with additional new
hire days as required. This is a replacement position funded through the Diakon budget.

x TROY DEWITT, Network Engineer, Technology Team, effective date to be determined.
Base salary of $74,100 for 260 days of service will both be prorated based on the number of
days worked through June 30, 2024. This is a replacement position funded through the
Network Services budget. Experience: 4 years and 8 months of similar or related experience.

X ALEXIS DEVOR, Intern, Early Intervention Program, effective date to be determined until
May 31, 2024. Hourly rate will be $15.00. This is a temporary intern position funded through
the MAWA budget.
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x LUCINDA GLINN, Paraeducator, effective date September 12, 2023. Assignment:
Educational Paraprofessional, Emotional Support Program with base salary of HS+48,
$28,025 for 190 days of service will be prorated for a total of 172 days with additional new
hire days as required. This is a replacement position funded through the Emotional Support
budget.

x JOSEPH GUTY, Paraeducator, effective date to be determined. Assignment: Educational
Paraprofessional, Emotional Support Program with base salary of HS+48, $28,025 for 190
days of service will be prorated based on the number of days worked with additional new hire
days as required. This is a replacement position funded through the Emotional Support
budget.

x DOREEN HAND, Professional, effective date to be determined. Assignment: Physical
Therapist, OT/PT Program with base salary of Masters+60, Step 14, $80,048 for 190 days of
service will be prorated based on the number of days worked with additional new hire days
as required. This is a new position funded through the OT/PT budget.

X COLIN HOY, Paraeducator, effective date September 12, 2023. Assignment: Certified
Occupational Therapist Assistant, OT/PT Program with base salary of COTA HS+30, Step 4,
$33,623 for 190 days of service will be prorated for a total of 164 days with additional new
hire days as required. This is a new position funded through the OT/PT budget.

x ANA LUCIANO, Paraeducator, effective date to be determined. Assignment: Educational
Paraprofessional, Multiple Disabilities Support Program with base salary of HS, $25,840 for
190 days of service will be prorated based on the number of days worked with additional new
hire days as required. This is a replacement position funded through the Multiple Disabilities
Support budget.

X MADELINE MALONEY, Paraeducator, effective October 9, 2023. Assignment: Educational
Paraprofessional, Loysville Youth Development Center with base salary of HS+48, $28,025
for 190 days of service will be prorated based on the number of days worked with additional
new hire days as required. This is a replacement position funded through the Loysville
Youth Development Center budget.

x JENNIFER MCPOYLE-CALLAHAN, Professional, effective date to be determined.
Assignment: Educational Coach, Student Services Team with base salary of Masters, Step
15, $76,841 for 190 days of service will be prorated based on the number of days worked
with additional new hire days as required. This is a replacement position funded through the
Student Services - Foundational budget.

x JAMIE MINIUM, Paraeducator, effective date to be determined. Assignment: Personal Care
Assistant, Center Based Program with base salary of HS+48, $28,025 for 190 days of
service will be prorated based on the number of days worked with additional new hire days
as required. This is a replacement position funded through the Hill Top Center Based
budget.

x SAMANTHA RENEE, Paraeducator, effective date to be determined. Assignment: Personal
Care Assistant, Autism Support Program with base salary of HS+48, $28,025 for 190 days of
service will be prorated based on the number of days worked with additional new hire days
as required. This is a replacement position funded through the Autism Support budget.

x JAMILAH TENNANT, Paraeducator, effective date to be determined. Assignment: Personal
Care Assistant, Autism Support Program with base salary of HS, $25,840 for 190 days of
service will be prorated based on the number of days worked with additional new hire days
as required. This is a replacement position funded through the Autism Support budget.

x SAMANTHA THOMAS, Paraeducator, effective September 25, 2023. Assignment:
Educational Paraprofessional, Emotional Support Program with base salary of HS+48,
$28,025 for 190 days of service will be prorated based on the number of days worked with
additional new hire days as required. This is a replacement position funded through the
Emotional Support budget.

x BRANDON WALTON, Student Worker, Food Services Program, effective for the 2023-2024
school year. Hourly rate will be $7.25 per hour. This is a temporary student worker position
funded through the Food Services budget.

Capital Area Intermediate Unit 15 | 55 Miller Street, Enola, PA 17025 | 717.732.8400 | www.caiu.org




x LEANN WEED, Temporary Professional, effective date September 13, 2023 - June 6, 2024.

Assignment: Long Term Substitute School Counselor, ANPS Program with base salary of

Masters+60, Step 8, $67,907 for 190 days of service will be prorated for a total of 173 days.

This is a new position funded through the EANS 1l budget.

NATHAN WELDON, Temporary Professional, effective date to be determined. Assignment:

Teacher, Multiple Disabilities SuppoUW 3URJUDP ZLWK EDVH VDODU\ RI %DFKHO
$52,805 for 190 days of service will be prorated based on the number of days worked with

additional new hire days as required. This is a replacement position funded through the

Multiple Disabilities Support budget.
CHANGES OF STATUS:

X

X

SARA CRUSHA, Speech and Language Pathologist, School-Age Speech Program, change

from full-time to part-time status, effective August 14, 2023.

KRISTEN OESTERLING, from Job Coach to Mental Health Worker, ELECT program,

effective October 17, 2023. Change of status results in a change of salary to $33,623 which

LV EDVHG RQ D 0+: %DFKHORUYYVY 6WHS SODFHPHQW RQ WKH FXI
on 190 days of service.

KYLA SULLIVAN, change from Floater Teacher to Long Term Substitute Teacher,

Emotional Support Program, effective August 23, 2023 - June 3, 2024. This change in status
UHVXOWY LQ D FKDQJH RI VDODU\ WR RI WKH %DFKHORUTTV 6V
days of service and will be prorated for a total of 184 days.
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