BOARD MEMBER ORIENTATION AND
OPPORTUNITIES FOR DEVELOPMENT Policy Code: 2123

Board members are encouraged to avail themselves of every opportunity to develop their knowledge and
skill as members of the board of education. At least annually, board members should participate in a
conference aimed at developing their knowledge and understanding of issues facing public schools. Such
activities include, but are not limited to, participation in area, state, and national meetings of associations of
school board members.

Each board member will fulfill the legal requirement to receive a minimum of 12 hours of training annually.
Prior to participating in a conference or other meeting, board members will indicate to the board his or her
intention to participate in such meeting. Funds for participation will be budgeted annually and
reimbursement for expenses will be made in accordance with law and applicable board policy.

NeEw BOARD MEMBER ORIENTATION

Itis the responsibility of the board to provide new board members a thorough orientation to board policies,
practices and duties. Under the guidance of experienced board members and the superintendent, an
orientation will be provided to new board members through activities such as:

e workshops for new members conducted by state and area school board associations;

e discussions and visits with the superintendent and other members of the school system staff;

e provision of printed and audiovisual materials on school board and administrative policies and
procedures; and

e other activities that may be deemed beneficial to new board members
Legal References: G.S. 115C-50

Cross References: Board Member Compensation and Expenses (policy 2130)
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