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TAHOE TRUCKEE UNIFIED SCHOOL DISTRICT January 2020

 1.0

1/23/2020
Funding to Date 125,730,677  
Expenditures to Date 107,210,599  

Encumbrances to Date 32,092,013    

Budget Balance Available 5,884,224      

% Complete

Sierra High School Complete
Glenshire Elementary Complete
SELS Complete
Alder Creek Middle School Complete
THS Track & Field Complete
M&O Warehouse Complete
Donner Trail Elementary Complete
Coldstream Alternative Complete
Projects Under Construction
Truckee High School 63%
Truckee Elementary 84%

Additional Funding Allocated to Projects
$19,000,000 COP Financing

$225,000 Truckee High Track & Field Additional Developer Fees Allocation
$700,000 Truckee High School Additional Developer Fees Allocation
$661,705 Truckee High School DROPS Grant Funding Allocation

$1,241,719 Truckee High School Career Technical Education Incentive Grant
$21,828,424 Total

2/13/2017

Project Update

Financial Update

Completed Projects

Measure U
Obligation Bond Measure U passed in 
2014 for $114 million. This bond 
program provides resources for 
school facility improvements 
approved by the Board of Education 
on the priority projects list. This list 
was prioritized according to the 
Facilities Master Plan.

COC
The Citizens' Oversight Committee 
will review expenditures of Measure 
U Bond funds and inform the Board 
and the public of the expenditures.

Updates & News 
Measure U information and current 
updates can be found on the TTUSD 
website:  

WWW.TTUSD.ORG

Measure U Program To 01/23/2020 Financial Budget Update
January 29, 2020

Summary
New construction on Truckee High School 
West Wing is complete. The Donner Trail 
Elementary project is complete. The Truckee 
Elementary School project is moving right 
along.

Ongoing Projects

Truckee High School - The contractor is 
making good progress on the library 
expansion/east wing modernization. The 
rough mechanical and electrical systems are 
in place, drywall is complete and painting is 
about 30% complete. The window frames 
are installed and the exterior finish 
materials are being installed. We are 
planning to move into the east wing and 
library in April.

Coldstream Alternative - The purchase of 
new furniture and equipment will be 
complete once Tahoe Lake Elementary 
moves out.

Truckee Elementary School - The library and 
the modernized spaces for the Boys and Girls 
club was opened to students in January. The 
new cafeteria/kitchen building is making 
good progress, we plan to move into this 
area in April.
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TAHOE TRUCKEE UNIFIED SCHOOL DISTRICT January 2020

 2.0

Funding Summary
Estimated

Measure U Funding  Budget 

Measure U Bond - SFID #1 114,000,000           
FIP Budgeted Interest Earnings 1,101,000               
Additional Interest Earned 1,954,702               
Developer Fee Revenue 6,700,000               
Additional Developer Fees 925,000                  
CTEIG Funding 1,241,719               
DROPS Grant Funding 661,705                  
COP Financing 19,000,000             

145,584,126$    
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Estimated Funding Timeline

Measure U Bond - SFID #1
Estimated Future Interest Income
Developer Fee Revenue
DROPS

Measure U Obligation Bond Projects  will be funded by 
obligation bond issuances, interest income from the bond 
proceeds and developer fee revenue. Below is a summary 
of Measure U funding sources over the life of the bond 
program. 

Note: These are estimates and projected scenarios  that 
can change with property assessment values, new 
construction growth and actual interest rate returns. 

78%

5.24%

13%

Funding Sources
 Measure U Bond - SFID #1
 Estimated Future Interest Income
 Developer Fee Revenue
 Additional Interest Earned
 CTEIG
 DROPS Grant Funding
 Funding COP

19,853,448 , 14%

114,000,000 , 78%

3,025,702.11 , 2%

6,875,000.00 , 5%

1,241,719.00 , 1%Funds Received to Date
 Remaining Funds To Be Received

 Measure U Funds Received To Date

 Interest Income Earned

 Developer Fee Revenue Allocated

 DROPS Grant Funding

 CTEIG
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 3.0

Budget Summary by Project Budget Categories

$815,508
########
$427,354
######## Total

2/13/2017

Additional Funding Allocated to Projects

Tahoe Lake Elementary Additional Developer Fees
Tahoe Lake Elementary Prop 51 State Bond Fund Eligibility

Kings Beach Elementary Prop 51 State Bond Fund Eligibility

Below is a graphic displaying all the project budget categories. They are grouped by 
subcategories  of soft costs  (18%), hard costs (79%) and contingencies (2%). These project 
budget categories are presented in more detail on the project budget reports as they are used  for 
cost management during the various phases of the project. The budgets for these categories 
evolve and change over the life of the project as they move from a conceptual design to actual 
construction.  

Consultant  (Architect & 
Engineering), 
0.08731727

0.019153344
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Project Budget Categories

Program Reserve

 Project Contingencies

Program Escalation Reserve

 Construction

 Site Costs

 District And Agency

 Furniture and Equipment

 Documents and Bid

 Construction Support and Other

Program Management

Project Management

Soft Costs 18%

Hard Costs

Contingencies 2%
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