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This presentation includes recommendations 

related to the district’s Strategic Plan.



Overview

 The final year of our previous five-year strategic plan was the 2020-
21 school year. 

 During the 2019-20 school year, all South Carolina school districts 
were given flexibility to delay submissions of annual updates to 
their strategic plans.

 This changed the timelines for some districts’ five-year plans.



Overview

 After working through this issue over the last year, the SCDE 
preference is that districts who were previously on a 2015-16 
through 2020-21 strategic plan and delayed submission of the 
2019-20 update adopt a timeline of 2022-23 through 2026-27 for 
their new strategic plans.

 Our district and schools have worked diligently to conduct needs 
assessments, create goals, and identify strategies and actions that 
will help them reach those goals.



Recommendation

 The administration recommends that we keep the existing goals, 
strategies, and actions but adjust the timeline in our documents.



Next Steps

 This adjustment would put the district and schools in an even 
better position from a planning perspective and move us closer to 
long-term aims related to strategic planning.

 The Accountability Department can make this adjustment to all 
school and district plans.



Questions
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