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We Are a System

System – A group of units so combined as to form a whole and to operate in unison
Source: Merriam Webster Dictionary 

Why? How? What?
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Richland Counties, in partnership with our stakeholders, is to 
prepare all students to be college and career ready by 
providing a challenging curriculum in a safe, secure, diverse, 
and equitable learning environment focused on academic, 
social, and emotional growth and development.
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Literacy Update
Office of Academics and Administration



Focused Literacy Skills for D5

The Alphabetic Code: Phonemic Awareness & Phonics

Comprehension

Research

Vocabulary

Written Expression



Secondary Literacy Intervention



Superintendent’s Priority

Meet the Needs of the Whole Child to include improved 
literacy across the curriculum.





Secondary Literacy Intervention Model

● Secondary Literacy Intervention is a part of the 
Multi-tiered System of Supports model (MTSS).

● Literacy Lab classes in all intermediate and middle 
level schools. 

● Dutch Fork High School added a Lit Lab this year.
● We will be studying the effectiveness and how we 

can revise and expand it to other high schools in 
the future. 



Literacy in Action 



Secondary Literacy History

● Planning began in 2013. 
● There was a need to continue support of 

students who had reading intervention in 
elementary school. 

● Lit Lab classes and partnered ELA classes 
began in the 2015-2016 school year.  



Selection Criteria
Students are selected for 6th grade intervention 
based on a report that includes:
• Number of years in elementary intervention
• NWEA MAP Scores
• Text reading level
• Teacher, interventionist, reading coach, and 

administrator input/recommendations.
The intermediate schools then use this report to make 
decisions, invite students, and confer with parents.



Connecting Literacy Lab across the 
Curriculum
• The lit lab students are placed in general ed ELA classes 

with teachers who have developed additional expertise 
in working with our most vulnerable readers.  

• The ELA teachers and MLI teachers participate in 
ongoing professional development.

• The MLI and ELA teachers collaborate on a regular 
basis.  

• When possible, the MLI teachers work with content 
area teachers.

 



Collaborating Across Content Areas



Student Enrollment Trend Data
School Level 2017-

2018
2018-
2019

2019-
2020

2020-
2021

2021-
2022

Totals 
for Level

Intermediate 81 80 82 36 34 313

Middle 103 95 113 38 90 439

High NA NA NA NA 14 14

Overall 
Totals

184 175 195 74 138 766



Literacy Lab Impact Data

Group        Fall to Winter MAP        
        Growth 2021-2022

Literacy Lab Students                       53%

All Students
(includes Literacy Lab 
Students)

                      49%



Future Planning

We are committed to developing additional 
secondary literacy integration across all secondary 
schools as we begin our MTSS model.  

Each school has a Read to Succeed plan as required 
by law.  These plans will continue to be revised to 
include literacy strategies across the curriculum.



Textbook Adoption Process



State Process for Textbook Approval 
and Adoption
• In the summer prior to district adoptions, content area 

committees of educators from across SC meet to review and 
approve textbooks based on SC standards.

• The books that are approved by the state committees are then 
advertised to the community for public review.

• The State Board of Education meets to hear public comments 
and vote on the recommendations.

• These approved books are the ones that are listed for districts to 
consider for adoption.



District 5 Textbook Process



Textbook Adoption Process

• Policy IJJ states that we will have both school and district 
committees to select textbooks.

• Schools notify families how they can preview textbooks.

• School committees evaluate the textbooks and meet to 
finalize the school choice.

• The district committee members meet to reach 
consensus on the recommended district textbook.

https://drive.google.com/file/d/128HdrkcK_7tRbPq8EVX1eI_SRthpZQyU/view?usp=sharing


School Committees

• School Principal

• Department Chair or Grade Level Leaders (K-2 & 3-4/5)

• Parent Representative(s) 

• All teachers who teach the specific course 



District Committee Members 

Committee Members from each school:
• School Principal
• Department Chair or Grade Level Leaders (K-2 & 

3-4/5), 
• Parent Representative(s) 
• A teacher from the specific course 



School Textbook Committee Process

Course teachers, department chairs, and administrators 
review the textbooks and score each textbook on the 
following:
• Content and Alignment to State Standards
• Organization and Style 
• Instruction Supports 
• Technology 
• Monitoring student progress 



District Textbook Committee Process

• The school textbook committee for each course uses 
the appraisal form to make a decision on the textbook 
they want the district to adopt.

• The district committee meets to discuss the school 
choices and reach consensus.

• The selected textbook goes for board approval. 



Status of Textbook Adoption

SC Schools are currently reviewing the following textbooks:
• Science

• Social Studies 

• CTE

We will be bringing the selected textbooks to the board on 
several different dates.
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Source of 
Funding

Percent of
Total Funds

Funding
Methodology

Federal 6.4%

Elementary & 
Secondary Education 
Act
Title Funds

State 47.4%

# of Students
Weighted Pupil Units 
(WPUs)

Local 46.2%

Property
• Operations
6% Property
• Debt Service
4% & 6% Property

School District Five of Lexington & Richland Counties Revenue Sources



School Finance 101

Millage – a tax on real estate or other property

Operations Millage- 

Salaries, Benefits, 
Supplies, Utilities, 
Maintenance  

Debt Service Millage - 

Construction, 
Technology, Equipment 
and Renovations

4% Property

 100% Rebate

6% Property

 0% Rebate

4% Property

Partial Rebate

6% Property

0% Rebate



How are State Funds Allocated to Districts?

Total State 
Education Funds

Each School District will receive State Funding based on its 
percentage of the total Weighted Pupil Units (WPUs)

in SC Schools.  

Not All Students are 
“Weighted” the same.

Weights for Poverty 
Increased 

Weights for CTE 
Decreased

Weights for Dual Credit
Decreased

District Reduction in State Funding

York 4 $6.6 Million

D5LR $4.9 Million

Lex 1 $4.4 Million

York 2 $ 1.3 Million

Beaufort $1.2 Million

D5LR WPUs 
Decreased from 
2.2% to 1.99%




























