
 

   

*Amended* Agenda 

  Board of Trustees 

Regular Meeting 

Location: Center for Advanced Technical Studies 

Video Livestream:  https://lexrich5.rev.vbrick.com/#/webcasts/boardmeeting 

 

March 28, 2022 

 

1. Call to order at 6:00 p.m. 

 

2. Approval of the agenda 

 

3. Enter Executive Session to consider the following:    

a. Selected employment items (Exhibit A) (Action) 

b. 2022-2023 Reappointments (Exhibit B) (Action) 

c. Selected employment items (Exhibit C) (Information Only) 

d. Legal advice regarding a construction contract  

e. Contractual matter regarding Dutch Fork Elementary School and Irmo High School 

(Exhibit D)  

f. Receipt of legal advice regarding latent roof defects at Chapin High School  

g. Legal advice regarding the sale of property adjacent to Irmo High School (Exhibit E) 

h. Contractual matter regarding artificial turf at high schools (Exhibit F ) 

  

4. Call to order at 7:00 p.m. 

 

5. Welcoming remarks – Jan Hammond, Board Chair 

 

6. Invocation – Cathy Huddle, Board of Trustees 

 

7. Pledge of Allegiance – Cathy Huddle, Board of Trustees 

 

8. School Board Spotlight 

 

9. Superintendent’s Report  

a. How are the Children? Literacy Report 

b. Monthly Financials Report (Exhibit G) 

c. Update on the FY2023 State Funding Formula (Exhibit H)   

 

10. Approval of the minutes of the March 14, 2022 board meeting 

 

11. Public Participation* 

 

 

 

 

 



ACTION AGENDA 

 

12. Action as Necessary or Appropriate on Matters Discussed in Executive Session     

 

13. Approval of Audit Services for the Fiscal Years 2022, 2023, 2024 (Exhibit I) 

 

14. Second and Final Reading of Bond Resolution for Spring Bond Issuance – 2022 8% Bond  

              Financing (Exhibit J) 

 

15. Second and Final Reading of Proposed New Board Policy DD “Funding Proposals, Grants, and 

Special Projects” (Exhibit K) 

 

16. Second and Final Reading of Proposed New Board Policy BC “Board Member Conduct and 

Commitment” (Exhibit L) 

 

17. Second and Final Reading of Proposed Revisions to Board Policy BCB “Board Member Conflict of 

Interest” (Exhibit M) 

 

DISCUSSION AGENDA  

 

18.   Discussion of Third-Party Inspection at Piney Woods Elementary 

 

19.   Discussion on Guiding Principles on School Facilities (Exhibit N) 

 

20. Discussion Regarding Face Covering Resolution (Exhibit O) 

 

21. Discussion and First Reading of Proposed Revisions to Board Policy BCA “Board Member Code of  

               Ethics” (Exhibit P) 

 

22.  Discussion and First Reading of Proposed New Board Policy FGG “Facility Construction Project 

Administration” (Exhibit Q) 

 

23. Discussion and First Reading of Proposed Revisions to Board Policy FEC “Selection of 

Professionals in Facilities Construction (Exhibit R) 

 

24. Adjourn 

 

INFORMATION AGENDA 

 

25. Award for Banking Services (Exhibit S) 
 

26. The next regular scheduled board meeting will be April 25, 2022, at the Center for Advanced  

Technical Studies.    

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

* The Board welcomes and encourages public participation.  However, the privilege of addressing the 

Board does not include the ability to make personal attacks on any Board Member, district employee, or 

other member of the public.  We respectfully ask that you adhere to the procedures and the decorum 

provided in board policy BEDH “Public Participation at Meetings”.  Your comments should be limited to 

three minutes.  Questions asked during public participation will be handled in accordance with board 

policy BEDH. 















































New Funding Model FY 2023 General Fund Budget

Revenue Estimates (House Version)

FY 2023 FY 2022

Local Sources (taxes, interest, Medicaid, etc) $75,333,307 $75,962,646

State Sources (State Aid to Classrooms) $76,699,963 $74,815,843

State Sources (At Risk, Aid to Districts – previous EIA*) $1,843,559 $0

State Sources (Tier I, II, III) $46,295,141 $44,872,842

State Sources (Bus Driver’s salaries and worker’s comp) $1,443,327 $1,403,932

State Sources (Retiree Insurance, other) $8,156,660 $7,432,943

Other Financing Sources (Indirect Cost Transfers) $100,000 $480,000

TOTAL $209,871,957 $204,968,206

$4,903,751 increase

*  EIA accounted for in State Revenues in a separate fund in FY 2022.  The expenditures will transfer with the revenue to General Fund.







































































































































































































































































Our Mission

1

The mission of School District Five of Lexington and 
Richland Counties, in partnership with our stakeholders, is to 
prepare all students to be college and career ready by 
providing a challenging curriculum in a safe, secure, diverse, 
and equitable learning environment focused on academic, 
social, and emotional growth and development.



Facilities Master Plan
Guiding Principles

1. Community Analysis

2. Facilities Need Assessment
- Key Definitions

3. Enrollment and Projections

4. Instructional Plan Review

5. Plan 



Community Analysis 

Demographic Trend Study 

● Professional Demographer 

Economic Trend Study 
● Legislative Delegation
● Chamber of Commerce
● Business Advisory



Facilities Need Assessment 

Excellent 4 
Good 10
Fair 6
Poor 4
Total 24 

2019  District-Wide Facilities Need Assessment by M.B. 
Kahn Construction Co., Inc. had three (3) goals:

1. To assess the District’s current facilities’ conditions, 
uses and maintenance needs

2. To offer options to address school operations 
issues, such as aging structures

3. To provide construction strategies responsive to 
future uses and learning methods in light of 
funding constraints, existing projects and plans, 
and current facility conditions 

Facility Rating Chart



Poor Rating

Fair Rating

Facilities Need Assessment 



Key Definitions

Condition of Building - Excellent, Good, Fair, and Poor - 2019 District-Wide Facilities Need Assessment M.B. Kahn 
Construction Company.

Core Capacity - Includes the use of areas such as media centers, cafeterias, multi-purpose areas, and PE/gymnasiums for 
student use. Often designed larger than intended to accommodate growth in enrollment.  For example:  A school may 
have a current enrollment of (800) students but is designed for an enrollment of (1200) students.

Program Capacity- includes the use of regular classroom space intended for instructional purposes.  This does not include 
areas such as computer labs or special education areas, as these areas are not counted in the program capacity.

Average Daily Attendance - The attendance rate of the enrolled students over the course of a year.

Average Daily Membership - The number of funded students on campus multiplied by weighted pupil unit divided by the 
number of days (used for funding on 135th day report).

Enrollment/Headcount - The number of (funded or unfunded) students.

Report Dates - 10th, 45th*, 90th 135th*, 180th attendance reports.

The *45th determines any adjustments you make in the current year; the *135th determines the budget for next year



Key Definitions

Gross Square Footage - Total heating and cooling space in a school building.

DFES - 1953 PWES - 2021



DFES 1953



PWES - 2021



The Plan

Excellent 4 
Good 10
Fair 6
Poor 4
Total 24 

Guiding Principle #1 

No student or staff member will 
learn or work in a fair or poor 
rated facility.

Facility Rating Chart



Poor Rating

Fair Rating

Facilities Need Assessment 



Recommendation: Board Facilities Committee meet to 
consider the following:  

Option 1 Take no action on the remaining 
poor or fair Rated Facilities 

Cost: Unknown 

Option 2* Borrow Above our Millage $275 Million** and Increase Taxes
Addresses All D5LR Schools

Option 3* Borrow At our Millage $130 Million** and Maintain Tax Rate (69.5 Mills) 
Addresses All D5LR Poor and Fair Facilities

Option 4* Borrow Below our Millage $130 Million**, Lower Taxes, Longer Payoff time and  
More Interest (68.5 Mills) 
Addresses All D5LR Poor and Fair Facilities 

*OPTIONS 2, 3 and 4 WILL REQUIRE A Bond Referendum
** Amounts are estimates of cost and do not include interest 
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