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SY 2019 — 2020

ENROLLMENT

 10th Day
» 45% Day
» 90t Day
» 135% Day
» 180 Day

17,442
17,546
17,618
17,965
17,951

(ALL STUDENTS)

SY 2020 — 2021

 10th Day
* 45 Day
» 90t Day
« 135% Day
« 180t Day

16,748
16,810
16,913
16,960
16,877



ENROLLMENT
2021 - 2022

10th Day (august 31, 2021)
In Person: 16,434
FIVE: 756

All Students: 17,190

451 Day (October 21, 2021)

In Person: 16,941 (+107) since 107 ssyotschoo
FIVE: 740 (-16)

All Students: 17,281 (+91) since 107 dsyotschoo
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1st Quarter Grades
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Varsity Tutors




At District 5 of Lexington & Richland
Counties

e Small Group 1:5 Tutoring
438 students

2nd & 3rd - ELA

4th & 5th - Math
2x per week for 18 weeks (36 sessions total)

m Mondays & Wednesdays

e When either Monday or Wednesday are holidays or non-
instructional days Thursday will be considered a "“makeup” day
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d dreambox

LEARNING




The DreamBox Difference - Intelligent Adaptive Learning

About DreamBox Math

) & >


http://www.youtube.com/watch?v=G9aGYbsZEaI

Welcome to DreamBox Math! K= Rl

5 lessons perweek
15 minutes perday or
an hour a week

%
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TEST

US » PREP

Your Classroom Partner
Standards-Based Learning




What is USA TestPrep?

Practice Tests and Teacher Resources That Deliver

According to a year-long independent study by an educational research firm, students who use
USATestprep gain up to a full year’s growth in academic performance.

"I credit my successful EOC scores to USATestprep.” - South Carolina

e Custom Assessments high school teacher

* Instructional Resources ‘I love that it gives me direct mastery data on a specific standard. A

e District Reporting quick 10 question quiz can tell me exactly who needs remediation.” -

e Performance Monitori ng South Carolina middle school teacher

e Test Prep Questions "Since | have learned how to use the Green Dot Challenge, | have
witnessed greater student success in comprehension and analysis.” -
South Carolina high school teacher

“Our district is 1:1 with Chromebooks, so this can be used on
remediation, assessments, or because students enjoy it." - K.
Compton, South Carolina



Elementary: ELA S High School:

3-5 SCCCR aligned US k PREP All Core Subjects
curriculum including AP, EOC,
Your Classroom Partner PSAT. SAT. ACT

: & Accuplacer
Middle School: I.I FT[] FF

ELA, Math,Science, 2?;:::%{:;2
Social Studies Liftoff for Adaptive Intervention EOCEP for all
6-8 SCCCR aligned N .

; Liftoff identifies academic gaps tested courses
curnculum and provides adaptive

iIntervention to help students
reach specific academic
standards.
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High School Tutoring

e District Five High Schools are offering tutoring for students.
e Each school will use certified teachers to address the needs of students.
e Tutoring will occur after school.

e Tutoring is part of the Academic Recovery Plan submitted by each high
school.
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COVID Student Support Team



Covid Student Support Team

e All schools are continuing to offer this service.

e Students are given access for one week after the quarantine to assist with
any work that may be missing due to the quarantine.

e We are monitoring the number of participants and will re-evaluate based
on need.
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COVID-19 DASHBOARD

00000

e WERe B WS MBE

Student Information School

(Al

1500

Category

) New Positive Cases
W Isolated Count

W Quarantined Count

1000

500

AR TS
Sreoe SrSFraea33885508T 00



2021-2022 through 2025-2026
D|s’rr|cT Strategic Plan Updo’re

NOVEMBER 15

This presentation includes recommendatic

related 1o the district’s 2021-2026 Strategic




» Review of Needs Assessment Process and Goals

» Strategy Development Process

» Recommendations from Strategy Development
Committees

» Next Steps



The mission of School District Five of Lexington and Richland
Counties, in partnership with our stakeholders, is to prepare all
students fo be college and career ready by providing a
challenging curriculum in a safe, secure, diverse, and equitable
learning environment focused on academic, social, and
emotional growth and development.



Strategic Planning

» Schools and districts are required to develop a five-year
strategic plan.

» The end of the five-year cycle usually corresponds with
our reaccreditation process.

» A needs analysis and external review lead fo new goails, sirategies,
and actions.



Strategic Planning

» However, Cognia (our accrediting institution) is updating their
standards.

» The new standards go info effect on July 1, 2022.

» Districts were given the option of waiting until the new standards
were developed before participating in the full external review.



Strategic Planning

» We anticipate our Cognia external review will occur during
the 2023-24 school year.

» District 5 elected o underfake an internal needs assessment
and launch our new five-year plan rather than wait on the
full reaccreditation process.



Strategic Planning

» Strategic plans are required to address the following areas (SCDE
Regulation No. 43-261):

» School Climate
» Student Achievement

» Teacher/Administrator Quality

» Districts are also required to have a plan for Gifted and Talenfed
programs (SCDE Regulation No. 43-220), and this has been tied to the
sfratfegic plan process since 2018.



Strategic Planning

» What steps were followed during the Needs Assessment?

» The District assembled a team of sixty-nine parents, staff members,
teachers, administrators, and community members to review data.

» Committees then:
» |dentified strengths and opportunities forimprovement

» Drafted goals

» The proposed goals were presentedto the board on June 14. Potentidl
strategies were also outlined.



Strategic Planning

Jessica Alspach Rebecca Diley Lesie Jones Reggie Salazar
Apri Alsup Brandon Doty Mary Kallenbach Lenny Sanchez
Lourg Atkinson Erin Doty John Kowamoto Brian Scott
Lucy Bailey* Joe Eberin Molly Lowder Brocke Scott
Angie Bard Michele Eicheloerger Candice Lugo Tammy Simpson
Mark Boker Keisha Evering-Cock Melissac Magee Courtney Sims
Sami Blanchard Karen Fallow Danielle Major-Murphy Andy Smith
Jina Blount Christina Gardner Tina McCaoskill* Christina Smith-Galloway
Madelyn Bowers Faye Golding Will McGinty Sally Somerall
Emily Brown Kaaren Hompton Jim Mensch Kara Stevens
Kelly Brown* Al Hendrick I'esha Odom Vrginio Tate*
Megan Burtion Roslyn Himes Stephanie Parish Christy Todd
John Cantey Brittany Holden Cassy Paschal John Waddell
Carianne Chapmaon Vann Holden Smita Patel Hoze! Waoker
Temi Lynn Corley Stephanie Huckobes Gary Phillips Sara Wheeler
Eizabeth Crocker Jess Hutchinson Jason Pollock Reggie Wicker*
Telesia Davis Jackie Jackson Al Pressiey* Paula Wright
Ava Dean * Denctescommitiees leaders




School Climate — Goals

» We wil maintain a safe and secure environment focused on the social
and emotional growth and development of all students as measured
pby:

» the percentage of parents, students, and teachers satisfied with the social
and physical environment on the annual State Department of Education

Report Card Opinion Survey increasing from 88.78% 10 89% (parents), 84.03%
10 84.6% (students), and 92.35% to 94.1% (teachers) by 2026.



Student Achievement — Goals

» We will provide challenging curricula focused on the academic
development and college and career readiness of all students as
measured by:

» studentsin grades 2-8 will have a Median Student Growth Percentile of 55 or
above on MAP Growth Math and 56 or above on MAP Growth Reading by
2026

» the graduation rate will increase from 90.06% 10 91.16% by 2026

» the percentage of studentswho are college or careerready will meet or
exceed 78% through 2026



Teacher/Admin Quality — Goals

» We wil recruit, retain, and develop a highly effective, diverse staff as
measured by:

» the annual teacher retention rate increasing from 90.24% t0 91.3%

» the percentage of teachers who are satisfied with current working
conditions increasing from 90.95% to 92% on the annual State Department of
Education Survey

» the percentage of teachers who agree that there are relevant professional
development opportunities offered at theirschool increasing from 92.23% to
93% on the annual State Department of Education Survey



Gifted and Talented — Goals

» We will provide challenging curricula focused on the academic
development of sfudents in giffed programs and provide equitable
opportunities for parficipafion in gifted programs as measured by:

» studentsin grades 2-8 in the Initial Achievement Band of 90th percentile or
above will have a Median Student Growth Percentile of 58 or above on MAP
Growth Math and 55 or above on MAP Growth Reading by 2026

» the Advanced Placement passage rate will meet or exceed 68% through
2026

» the proportion of students who are coded as Black or African American,
Hispanic or Latino, or Two or More Races who parficipate in AGP, Honors,
AP, IB, and Dual Enrollment courses will increase from 17.1% to0 27.1% (grades
3-5), 35.7% 10 45.7% (grades 6-8), and 49.1% 10 59.1% (grades 9-12) by 2026



Utilize available data to determine needs
Set goadls based on the data

Develop strategies and actions to help the students,
teachers, schools, and districtreach stated goals

Implement strategies, reflect on successes and areads to
continue to improve, and revise



Strategic Planning

» What steps were followed during the strategy development phase?

» The District assembled a team of 36 parents, students, staff members,

teachers, administrators, and community members to identify strategiesthat
will orient the district’swork fowards the goals.

» Committeesthen:
» examined the goals
» discussed the needs of our students, teachers, schools, and district

» created needs-informed strategies to help the district achieve its goals



Strategic Planning

Lucy Bailey® Sarah Fischer Carol Lunsford*® Hannah Simpson
Deana Berley Jenny Garris Linard McCloud Danelle Sorrel
Alex Blocker Melissa Genova Jim Mensch Cynthia Spafford
Kelly Brown® Mark Gentry Randy Norman Virginia Tate®
Joe Chapman Anna Holstein Nathaniel Oates Amy Taylor®
Denise Collins Zakiya Howell Erin Phelps Barb Waldman
Christian English Barrett Isbell Tara Safriet Reqgqgie Wicker®
Jenni Farmer Scott Johnson Reggie Salazar Robert Wolff
Shannon Fincannon Steven Kane Fannie Simmons Courtney Woodham
* Denotes commitiee leaders




School Climate - Strategies

» We will maintain a safe and secure environment focused on the social
and emotional growth and development of all students.

>

We will pariner and engage with families in order tc betterunderstand and address the safety, social, and
emotional needs of ourstudents.

We willimplement ressarch-based practicesto ensure the social and emotional development of cur
students.

We will promote a safe and secure envircnmentthrough the establishment, teaching, and reinforcement of
school-wide expectations.

We will promote a safe and secure environment through cur bullying prevention and intervention programs
and practices.

We will provide a safe and secure environment for students through the developmentand implementation of
school safety procedures.

We will provide a safe, secure, and equitable physical environment for all students by monitoring,
maintaining, and improving distnct-owned facilities.



Student Achievement — Strategies

» We will provide challenging curricula focused on the academic
development and college and career readiness of all students.

>

We will provide challenging cumcula and implement researched-based instructional practices to ensure the
academic developmentand college orcareerreadinessof all students.

We will provide challenging curncula and implement researched-based instructional practices to ensure the
academic developmentand college or careerreadinessof mulli-language learners.

We will provide challenging cumcula and implement researched-based instructional practices to ensure the
academic developmentand college or careerreadiness of students with disabilities.

We will provide challenging Career and Technical Education curricula and opportunities toensure graduates
are careerready.

We will provide meaningful oppertunities for adultlearners to become college orcarserready.

We will offer and support differentiated opportunitiesfor challenging curriculo through magnetand choice
programs.



Teacher/Admin Quality — Strategies

» We will recruit, retain, and develop a highly effective, diverse staff.

» Wewill provide an equitable leaming environmentwhich ensures the developmentof allstudents by
retaining a highly effective faculty and staff.

» Wewillimprove cur ability to offerdiverse and equitable leaming environments by retaining and sustaining
faculty, staff, and administrators who come from populations that are fraditionally underrepresented in our
classrooms and schools.

» Wewill provide an equitable leaming envircnmentwhich ensures the developmentof allstudents by
recruiting a highly effective faculty and staff.

» Wewillimprove our ability to offerdiverse and equitable leaming environments by recruiting faculty, staff,
and administrators who are representative ofthe students and communities we serve.

» Wewillimprove our ability to offer a learning envirenmentwhich ensures the development of all studentsby
providing ongoing supportto teacher candidates entering the profession through alternative cerlification
programs.

» Wewill provide an equitable leaming environmentwhich ensures the develcpment of all students by
confinving and expanding our professional development programs with an emphasis on choice offenngsfor
faculty and staoff.



Gifted and Talented - Strategies

» We wil provide challenging curricula focused on the academic
development of students in gifted programs and provide equitable
opportunities for parficipation in gifted programs.

» We will provide a challenging and accelerated curriculum to gified and talented students in
order to ensure their academic development.

» We will ensure an equitable leaming environment and the academic development of all
students by improving support to students who are taking AGP, Honors, AP, IB, or Dual
Enroliment courses for the first time.

» We willimprove our ability to provide a learning environment which ensures the development
of all students by providing professional development opportunities on the needs of gifted
learners to all teachers.

» We willimprove our ability to provide a learning environment which ensures the development
of all students by providing opportunities for collaboration between teachers at different
schools.



Gifted and Talented - Strategies

» Wewil provide challenging curricula focused on the academic development
of studentsin giffted programs and provide equitable opportunities for
parficipation in gifted programs.

>

We willimprove our ability to provide an equitable leaming environmentwhich ensuresthe development of
all students by using district criteria for local identification to place academically talented students in AGP
courses.

We willimprove our ability to provide an equitable leaming environmentwhich ensuresthe development of
all students by providing parent education aboutacademic opportunities and supports needed for high
achieving students.

We willimprove our ability to provide an equitable leaming environmentwhich ensuresthe development of
all students by increasing communication regarding opportunities for students and the importance oftaking
AGP, Honors, AP, IB, and Dual Enroliment courses.

We willimprove our ability to provide an equitable leaming environmentwhich ensuresthe development of
all students by providing access o experiential learning opportunities for all students in ordertoimprove
student engagement.



Next Steps — District Plan

» District administrators will develop action plans associatedwith each strategy.

» These plans willinclude:
» Action Steps
» Timelines
» Person(s) Responsible
» Estimated Costs
» Funding Sources

» Indicators of Implementation
» Some actionsteps will last five years while others may only last one or two years.
» DistrictHdevel action plans will be finalized by December 17.



Next Steps — District Plan

» Based on the strategy development process, district administrators
are already working on some specific action steps.

» Example: Teacher/Administrator Quality — Teacher Refention —
Improve two-way communication, ufiize new and existing data to
inform our action plan related to teacher retention



Next Steps — Schools

» Schools are in the process of working with stakeholder groups to draff
their goails.

» Schools will develop strafegies to address their goals by December 17.
This will also include stakeholder input.

» Schools will then develop action plans associated with each strategy by
January 31.



Questions




1st Job Initiative

Student Workers Job Fair
December 2021

Custodial

Food Services

Basic Maintenance

Clerical

Landscaping

CDL (School Bus Endorsement)

Trainee
Objective: To provide District 5 High School * Must be 18 years old with a

students ages 16 and older with State-approved High School Diploma to receive
work-based learning experiences in order to the endorsement

Increase their career readiness and improve school

operations




1st Jobs Preparin

A VAN
AR ARRENN:

TN




Teaching and Measuring the “Soft Skills”

Communication
Problem Solving
Leadership
Time Management
Work Ethic

Dependability
Teamwork
Focus
Self-Management
Financial Management




Teacher Support Pilot
Expectations Coaches




Safe in-person learning environment

LEVEL ONE
Open, No Mitigation

Levels of Mitigation

COVID-19 Operations Guidance for Schools in District Five of Lexington-Richland Counties

LEVEL TWO

Open, Low Mitigation

Low
community
transmission &
low positive
case rate on
District COVID-
19 Dashboard
(<5%)

LEVEL THREE

Open, Moderate
Mitigation

Moderate
community
transmission &
moderate positive
case rate on
District COVID-19
Dashboard
(5%-10%)

LEVEL FOUR
Open, High Mitigation

LEVEL FIVE
Buildings Closed,
E-Learning

High community
transmission &
high positive
case rate on
District COVID-19
Dashboard
(10%-15%6)

For specific operations regarding each Level of Mitigation, please visit WWW.LEXRICH5.0RG/COVID19.



Lessons Learned
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Lessons Learned

Levels of Mitigation

COVID-19 Operations Guidance for District Schools

COVID-19 DASHBOARD

Using guidance from DHEC received on July 29, 2021, District Five of Lexi n & Richland Counties

has created Five Levels of Mitigation Guidance for the operations of schools. Each level is intended

to help schools communicate, prepare and ir;\plemem mitigation strategies to reduce transmission
of COVID-19.

LUE - LEVEL ONE (Open - No Mitigation)

o Operate according to normal policies and procedures

- -~ I o
o e L yevg
o Encourage mask wearing e
Low community e Encourage social distancing to the extent possible
transmission & low e Encourage hand washing and respiratory etiquette
itive case rate on e COVID heaith room protocols remain in place
istrict COVID-19 * Symptomatic students and staff will be required to wear a mask while in the SCI'IOO'
Dashboard (Less than health room/athietic traines's office. ” H
5%) * Students and staff self assess daily per the salf soreening checklis tu ent n Or[‘nat‘ On
* Visitors with clear educational or medical purpose allowed and strongly i
encouraged Lo wear a mask (Al
e Volunteers with clear educational or medical purpose allowed and strongly M
encouraged to wear a mask
o COVID cleaning and disinfecting procedure in place for bullding and buses
* Field trips limited to day trips and close geographic area with consideration of
community transmission. Masks required on buses
* Quarantine students at 3 feet or closer proximity (if a cluster occurs, stricrer C t
quarantine may be required) a egory
N A ciriva (aeae
New Positive Cases
Level Two protecols in place, with the following additions/changes
x::ﬂ";"e“mmun*y o Unlize a consistent seating arrangement in the cafeteria or other common .(.\‘ atad CArnt
erate positive indoor area Rl <tC\J Lount
mod e Visitors limited to front office areas
mms 00‘::)“":"“ o Feld trips suspended. Spedial consideration (o be given Lo to athletic events, as
(5%-9.99%) hbo well as high school students that need to attend internships and complete class f‘” pantinad [,\ nt
. assignments off campus. u\.‘ir antined Lount
* Quarantine students at 3 feet or doser proximity (If a Custer occurs, stricrer
quarantine may be required)
AN
Level Three protocols in place, with the following additions/changes UV
High communi o Increase COVID Exdusion criteria for students and staff
transmission ﬁtxlth * Visitors not allowed
tive case rate on * Volunteers not allowed
E’uk[ COVID-19 * Avold Students congregating In common use areas
Dashboard (10%-15%) o Quarantine students at 3 feet or closer proximity (If a cluster occurs, stricter \ -
gununzmv may be required), 14 day quarantineg in effect N
o Consider putting high risk sports and extracurricular activities on hold 2 N /o — -
o Corsider abbreviated school day and/or weekly schedule 1o allow for more e Nl -
intense sanitation N
v

e Consider use of optional screening testing program

m D) AN ' - m m AN O L wom M A
RED - LEVEL FIVE (Buildings Closed, Distance Learning) ) S S N Ng 0 o [ 0 N 00N OLOMW
N NN NN ™ d 4 d N NN QA ddd NN NN NS
o Students will receive distance leaming and bulldings will be closed by Governor = \'.“\ \; vl Vi vl :3 :\ ?';\ '; 1\ t_\ o t:j\ \:* \‘:'.\ ,} :-»- "_\ ;_‘5 oo
mandate or Superintendent w W @ vl 0w 0 gl Q) SR G L L 2 O L D D L e A |
L A o B O A M o



Classroom Mitigations

School District Five of Lexington and Richland Counties is developing a teacher support pilot to address academic and
behavioral issues in secondary schools. This pilot will use the D5 COVID-19 mitigations framework to support the
classroom teacher with layered supports and student interventions from the school and district administration.

Teacher School
Interventions Interventions
Needed g Needed

1
B &
ARG

Teacher Students



Administrative

Coaching and Resources Current Teacher Support Model

* Under the current model, the teacher is
responsible for teaching state standards,
Academic Deficits academic deficits, and behavioral issues.

State Standards Behavioral Issues

Teacher Students



Pilot Teacher Support Model

Under the new model, the teacher is will

‘ zs\éebseuhzzci)c:a\/lviiiwut:jching academic deficits, o O o

Teacher  am H ’4}\ H Students
State ———- 06 6 60 o
Standards @@@@@

Behavioral Issues

" %VO | RE
Expectation Coach

1. Building Positive Relationships with students m m

Academic Deficits

~

2. Supporting Administration, Teachers and Staff

o . Literacy Numeracy
3. Connecting with Families

\ / K Tutor Tutor /




Administrative
Coaching and Resources

Y

Academic Deficits |

State Standards

Behavioral Issues

|

Teacher / f Students R

Expectation Coach
Building Positive Relationships with students Literacy Numeracy

Supporting Administration, Teachers and Staff Tutor Tutor

Connecting with Families
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To our men and women in uniform past, present and future,

God bless you and thank you!

Ry




One-Time Educator Gift

American Education Week

November 15th - 19th, 2021

Permanent employees (in a
permanent position as of
11/01/2021) will receive a
one-time gift of $1,000.00 on
Friday, November 19th




