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Parent’s Night Out
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ROTATING TOPICS
• Bullying Awareness (Panel Presentation)

• Substance Use/Abuse (Presenter:  Hailey Kanipe, L/RADAC)

• Parent/Child Mental Health (Presenter:  Angela Culbreath, Thornwell)

SESSION DATES
• Thursday, October 21, 2021
• Thursday, January 27, 2022
• Thursday, April 21, 2022

LOCATIONS PER SESSION
• In Person:  Chapin HS – Dutch Fork HS – Irmo HS
• Virtual Option available
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Construction Methods
Design-Bid-Build

● Traditional method for 

project delivery.

● Three main sequential 

phases

a. Design phase

b. Bidding Phase

c. Construction Phase

CM at Risk

● Responsible for early 

coordination during the 

design phase, value 

engineering and 

constructability reviews.

● Coordination of trade 

subcontractors.



Project 1: Chapin High School Stadium 
Renovation
Architectural and engineering services for the design and construction administration of a 

stadium renovation to include increasing stadium capacity to a minimum 6500 seats, a new 

press box, team locker room, restroom facilities, site lighting, classroom space and parking 

improvements.  The design will involve site adaptation at the existing Chapin High School 

stadium location.

● CM at Risk: This method can be beneficial to this project to get a contractor involved 

early on as logistics are going to be critical for this project.  Chapin High has very little 

opportunity for laydown and working with a contractor on site logistics, and more 

importantly site security and work area will be critical.  This will have an impact on 

baseball/softball/track operations during the spring season and having the opportunity 

to work through those details with a contractor early on can provide a great benefit in 

my opinion.



Project 2: Irmo High School East Wing 
(Academic and Administration) Replacement
Architectural and engineering services for the design and construction administration of a new 

Academic and Administration Wing at Irmo High School.  The design shall involve 

programming and site adaptation at the existing Irmo High School site and removal of the 

existing East Wing.

● Design-bid-build with prequalification: This project will be the carrot for the K-12 

contracting community.  Given the dollars involved, through procurement we will be 

able to pre-qualify 4 or 5 contractors to competitively bid this project.  Pre-qualification 

is important here to avoid a low bid scenario to perhaps an unqualified contractor.



Project 3: District Office Maintenance Building 
Renovation and Palmetto Woods Renovation
Architectural and engineering services for the design and construction administration of the 

renovation of the existing maintenance building on the District Office property to new office 

space.  Work also to include renovation of Palmetto Woods to district maintenance shop. 

• Design-bid-build: This will allow small to medium sized contractors that do 

commercial construction to have an opportunity to bid and work within our District.  This 

scope of work will not require a typical K-12 contractor. 



Proposed Construction Methods
● We plan to post a Request for Qualifications (RFQ) for the projects separately. 

● After the panel has reviewed the RFQs for each project, we will make a 

recommendation for Board approval.
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We Are a System

System – A group of units so combined as to form a whole and to operate in unison
Source: Merriam Webster Dictionary 

Why? How? What?



Our Vision
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School & Community .79

Love & Grow              .83

Our Students 1.00





Our Mission
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The mission of School District Five of Lexington and 

Richland Counties, in partnership with our stakeholders, is to 

prepare all students to be college and career ready by 

providing a challenging curriculum in a safe, secure, diverse, 

and equitable learning environment focused on academic, 
social, and emotional growth and development.
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• Dashboard image
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$197 Million

$17.4 Million
$69 Million

* Figures represent building construction cost
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College Freshman Report – Year by Year



College and Career Ready
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1st Job Initiative 
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Student Workers Job Fair

December 2021

● Custodial 

● Food Services

● Basic Maintenance

● Clerical 

● Landscaping

● CDL (School Bus 

Endorsement)

Trainee 

* Must be 18 years old with a 

High School Diploma to receive 

the endorsement

Objective: To provide District 5 High School 

students ages 16 and older with State-approved 

work-based learning experiences in order to 

increase their career readiness and improve school 

operations



23https://www.cnbc.com/2021/06/07/is-there-a-labor-shortage-what-the-may-jobs-report-tells-us.html



COVID Leave Update

24



Substitutes and Leave
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Weekly Average     607 Requests 388 Filled 220 Unfilled
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$50 Fridays
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Pending Board Approval

Permanent Employees (any configuration of an FTE) can earn an 

additional $50.00 bonus for perfect attendance each work week.

This program will begin on January 1st. 



One-Time Educator Gift
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American Education Week

November 15th - 19th, 2021

Pending Board Approval

Permanent employees (in a 

permanent position as of 

11/01/2021)  will receive a one-

time gift of $1,000.00 on 

Friday, November 19th 



Our Most Powerful Tool!
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HELP Wanted - Attracting Teachers  
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Salary = $39,800

Benefits = Health Care  + 

Leave (45 Sick + 45 Personal)

Class 3 Retirement - Age + Years = 90

or      

65 years old

Student Loan Debt = $58,700

● Average remaining Student Loan Balance, National Education Association, July, 2021



Supporting the Classroom Teacher
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Administrative Supports



Supporting the Classroom Teacher
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